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Abstract

Profit is the focus of enterprise management, but also the dynamic development
of business survival.But under the general trend of integration of world economy,
rapid development of scientific technology and increasingly fierce market
competition, the management environment of enterprises changes
greatly,competition among enterprises is becoming more intense.Faced limited
market space and a large number of operators, enterprises rely solely on the
expansion of market share to improve the profitability of the way is difficult to
ensure that enterprises win in the competition.In theory of the value
chain,enterprises’ competition,not just one part of the competition, which involves
the whole value chain of the merits of competition.But in fact,competitiveness of the
whole value chain determines the competitiveness of enterprises.From this, do a
Everlasting Enterprises, the enterprise must analyze of the value chain
comprehensively, so that form “Total Value Management” , which sustained
profitability.

In this paper, regard Shanghai SY household items Ltd as study, analysis of the
value chain transformation of business since its creation.Describe and analyze the
period of fragmented value chain . the period of single value chain. the period of
parallel value chain . the period of integrated value chain’ profit performance,found
regularity about the changes of value chain in different period.To break the current
dilemma of value chain management ,Enterprises should continue to promote the
integration of the value chain reform, promote the integration of the value chain to
optimize the value chain, and promote the standardization of key value chain and
promote the enterprise value chain optimization embedded in the industry value

chain, these four aspects of make enterprise value chain optimal.

Key Words: profit; value chain; Shanghai SY household items Ltd;

optimization
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