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Abstract

Abstract

With progress of science and technology and the rapid development of integration of
world economy, more and more modern enterprises realize the importance of supply
management. The relationship between manufacturing enterprises and suppliers is more
than procurement and supply. Manufacturing enterprise shall create a set of scientific and
well-established supply management system to survive and stand out in the competitive
environment.

This paper studied the supply management procedures firstly introducing the power
equipment manufacturing industry and company A. Then, based on combination of theory,
this paper analyzed on the disadvantages of supply management processes of company A,
such as complex process, high management cost, low management efficiency and high
switching cost as well as proposing the improvement schemes on optimizing the supplier
structure, strengthening cooperation and creating material and logistics management center.
Also, qualitative and quantitative evaluation is done for feasibility of implementation.
Chapter 4 Practice of supply management of Company A and chapter 5 Analysis of problems
and improvement schemes are both research emphasis of this paper. We can get further
improvement by extracting practice experience which can be used for reference and expand
our ideas by analyzing the improvement schemes on supply management. In last part,
summary is made and prospect is described. The problem in supply management process of
company A is typical and the research on that can give the companies in the power
equipment manufacturing industry some instructions on similar problems analysis and

solving.
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