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ABSTRACT

China's real estate industry its inception in 1980, after years of development, the
real estate enterprise management level has also been greatly improved. But in terms
of cost management, levels of domestic real estate enterprises is relatively low.
Especially for small real estate enterprises, construction cost management still exist
many problems, these problems produce very adverse effect. And in recent years, in
order to adjust the real estate industry, the state introduced many policies. The real
estate market has entered a stable development period, and enterprise profit space
narrowing, which puts forward higher requirement for the enterprise cost
management.

The construction phase is the formation stage of the actual cost of project, is also

a large capital expenditure stage. At this stage, the environment is complex,
continuous cycle is long, and other many unforeseen factors, which make in
construction stage, cost need to be strict managed.
So this paper takes the small real estate enterprise as the research object, through the
analysis of the existence problem of the small real estate enterprise of cost
management in construction phase. And benchmarking of real estate enterprise cost
management mode, Put forward that small real estate enterprises should carry out the
development strategy of "small but excellent", and put forward the fine cost
management mode.

The main research contents of this paper are as follows:

Firstly, this paper introduces the research background, expounds the importance
of the cost of real estate management. And has carried on the review of the literature.
Second, the survey of relevant knowledge of real estate enterprises in construction
stage of cost management. Third, through the literature research and practical
investigation, this paper summarizes the common problems existing in the
construction cost management of small real estate enterprises. Finally, in view of the

cost management problems existing small real estate enterprise, proposed fine



construction cost management mode of the real estate enterprise.
Hope that through this study, it can play a certain role to improve the level of

cost management in construction stage for the small real estate enterprise.

Key words: Small real estate enterprises, Cost management, Construction stage
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