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Abstract

Abstract

With the continuous development of social economic, the global competition is
more and more fierce, human resource become more and more important. Y
company, which is the object of this research, is one of typical IT enterprises.
Human resources are the keys to  the core competitiveness of IT enterprises.
Therefore the success of HR management becomes very curial. Employees in IT
enterprises are relatively higher educated and younger in age. They have to deal with
long working hours and stress. Therefore, HR management in this field can be
different from the traditional ones, and also puts forward new requirements. The way
HR department understands the business, strengthens its humanist management and
runs the management from the strategic perspective become the key points in IT
industry. In order to improve the efficiency of the human resource management,
many IT companies have transformed the traditional personnel management into
strategic human resource management.

The thesis is based on the domestic and overseas researches in this field with
deep understanding of the general concept, organization forms, working process of
the HR-BP models. Combining the model’s theory basics and its successful
experiences in IT enterprises, the actual HR-BP models was set up in Y Company.

This thesis diagnoses and analyses the human resources problems in Y
Company by using questionnaire. On the basis of this, clarifying Human Resources
management process and building efficient EHR system for HR-BP models. |
personally took part in the pre-preparation, system building and personal placement
of the whole model running. I was deeply involved with the actual operation,
problems discovery and experiences summary during the process. By showing the
first hand information about the practice of HR-BP model in Y company, I hope to
provide a reference for the feasible implementation, build-up steps and the dos and
don’ts of HR-BP model research in IT enterprises.

Keywords: Y Company; Strategic Human Resource Management; HR-BP Model
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