View metadata, citation and similar papers at core.ac.uk brought to you by .{ CORE

provided by Xiamen University Institutional Repository

FRmG. 10384
% 8. 17920131150994

aRE W
uDC

A AT BRI R IR AR

A Research on how to improve Off the Job Training effect of A

company

+® A

REHFEL: X X A KR
+ %k 2z #A&: THEE(MBA)

#® X/ XHE H: 2016 F A
#H XX E: 2016 F A

FAE ¥ F B & 2016 F A

ERMBRALER:
¥ A

2016 4F H


https://core.ac.uk/display/84988139?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

B XFF AR el E R

ANELZ AR SCRANAETITIE T T, L 5E I FT R -
ANER G 225 HAA NBE R D a R SUER, ¥ S0
LA =77 sU AR ], R SR RIEAT (R TR Z2 A T 2E 2 AR sl
GO,

FHh, ZEEALIR SO ( ) R (4D
FIBFFERCR, 3RA5 ( ) PR (AH) 22 TR SR = B BT,
£ ( ) SERESEA. (LR LA L4659 WIHS PR e

HATT NBELI = AFK, RN SR, af IAMEREB A B )

FIN (B4
¥ H H



BIIXEFAIRCEENERAREH

ANF R T TRFARE (P N RS E 220 5 AT 2 FpiE D
SRR LR B AV e 208 5L, A R T B R B LI 3 AL ik
S CELRRAR R RORT HL TR, SR VR4 07 18 SCRE N B TR 2 B S 3L A
PERA b A& ARANFIRE TR AR SO A B A, Wit
PRSI AR A R E AT A 2, R 25 18 SR AR 22V 4
KARCEN. 4iEn s Kooy A B #2200 5.

LR SR T

( ) LAFETTRFERELRRE
R HE, EREEH R

C N D 2RRE, EH R

G AE LL_EAR NS5 3T B EAR R 28 o AR5 A8 SR A B
ZEITKHFRER R SF LM, REETRKFRER L&
SE AL SO A TF AR S0 I B RIS 1, BRI A FF A0
WA, WIEH BB

j
@
3
S
m
§
I
<_H

FIN (R4
¥ H H



S

" OE

TR, AARANTEERIMAR, INEEIER, SERNRERNIIY T
JESEFEIN, fEftm R TER B R TR RS seIl b A A bRSE Ty
TR RCER, ANA M EHEIAE] 1.0084, mitiae AA HFliAE] 90.05%, A AF]
HEALPYEIEN BN S TFE L A AL

MWEHZ . LVERTTS BRI TR BRI OUE, B 5 AT i AL
REANF R A 2 B T ARARE S BTHRIPATIIPEA A . BRIRCR P
TS BIPHALEE R B IAS S 55 A, X8 r) FUE - SE R B AR T RIS
B, B TSP T MR T L AR i 1 I AR IR R, BRI 55
£ € SUECEONINE/ S esiLTR

ASCA BN RN RAIR R, WBRFIRE SR« I E A 5T H e A s
WRRPHGE ZEZIATNT, IRADHT A ARSI EIF RO A7 R A A
JEA, AR PSR IR S T it DARTHRAIRCR . Bl .

A EASII AL, BEEN A AFERIRCRIRTHE L — e S EIEH, A
HRENE A AFIZRULE AR BT aR RN 5

RKegia: BU-E IR BIRCR



Abstract

Abstract

In recent years, A company constantly improves training system and strengthens
training management; Every year they spend a lot of manpower and material resources on
Off the Job Training which help them achieve good effect in many fields, like improving
staff quality, boosting employee growth, enhancing enterprise performance and
achieving the goal of enterprise development. Talent equivalent density to 1.0084 and high
technology to talent proportion reaches 90.05%. A company has been listed as A-level
units of performance evaluation for four consecutive years.

According to the feedback from the management, professional departments,
training institutions and staffs, there are still many problems in Off the Job Training,
such as ambiguous non certified training demand, nonstandard training program
development, insufficient rigidity of training plan execution, training effect evaluation
become formalistic. Training evaluation mechanism is not perfect, and the training
evaluation result application problems are still more prominent. There is a great room for
improvement in training effect.

Main parts of this paper attempts to analyze implementation, existing problems and
internal reasons of A company’s Off the Job Training from main links like training
demand , training project development, training implementation and training
evaluations, and tries to put forward the improvement measures for the training effect,
to enhance the effectiveness of training and improve the training efficiency.

Hopefully the research conclusions of this paper can provide some reference to
enhance the training effect of A company, and also provide some useful suggestions and

references for similar enterprises like A company.
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