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Abstract

Abstract

Based in fujian postal company, using PEST model, Boston matrix and Botter five forces
model to analyze how to deeply involve to cross-border business service, and on the basis of the
theory of entrepreneurship, 4Cs marketing theory, financial analysis, risk control management
methods, puts forward the construction and operation, the promotion of a comprehensive "cross-
border business platform™ (hereinafter referred to as the "platform™) the business plan, with a
sharp increase in cross-border postal business services in the field of competition ability, help
reshape the postal logistics delivering market "overlord" position.

This article first professional roles are classified analysis of the industry, from the selected
business platform for the main customer base, and then classified analysis of the needs of the
customer group, thus deduces overall positioning of entrepreneurial platform, and under the
positioning of platform service function, system structure, profit model, respectively, to carry
on the design. Then, in this paper, and industry status of the entrepreneurial platform, the
external environment, using PEST model in the market analysis, Boston matrix is used to
analyze the postal products quadrant, and use the model of porter five forces model faced to the
platform were analyzed, and then puts forward the platform construction operations and
marketing strategies. Finally, the article construction, operation and promotion of
entrepreneurial platform is also planning to do the prospective financial analysis, and the
possible risks and prevention and control are expounded.

This paper total of eight chapters, chapter 1 introduces and describes the research
background, purpose, the theoretical basis and methods. Chapter 2 analyzes the selected target
audience and needs. Chapter 3 targets customer needs, to locate the platform and put forward
service function, the design of the system architecture and profit model. Chapter 4 uses "PEST
model” to analyzes the industry status and external environment, Boston matrix is used to
analyze the product's postal quadrant. Chapter 5 uses the "potter five model” to analyze the
market competition. Chapter 6 according to the result of the foregoing analysis, puts forward
the construction of the entrepreneurial platform operation and marketing strategy. Chapter 7 to
explain the operation management by joining process, investment object control and money
management process. Chapter 8 analyses the further prospective financial of the construction,
operation and promotion, and expounds the possible risk and prevention and control. Chapter 9
researches the results summary, and puts forward the problems to be further research.

Keywords: Cross-border E-commerce; Business Plan; Architecture; Construction operations;
Financial analysis;
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