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Abstract

Abstract

With the rapid growth of economic development and residents' property income,
China’s affluent population also will be rapid growth in its wealth management increasing
demand, the current wealth management mark has great potential. The development of
China’s private banking business has shown great growth potential. For Chinese banks,
private banking is a new profit growth point and good prospects. Strengthening research
and developing private banking business in China is endowed with a great importance , for
accelerating financial reform and enhancing the overall competitiveness of commercial
banks in China.

The selected topic is the private banking business in ICBC Xiamen branch that I am
working for. The aim is to apply the knowledge of business management, to summarize
the private banking business of the bank and then examine my learning, also to sum up
experience to enhance the competitiveness.

Firstly, the article studies the theory of private banking, explains the definition and
characteristics, and summarize the development of the overseas and domestic private
banking market. Secondly, the paper also analyzed private banking of ICBC Xiamen by
SWOT theory , the paper concluded that ICBC Xiamen branch should pay to their
strengths, overcome weaknesses, take advantage of the opportunity to resolve the threat,
develop well development strategy for private banking business to carry out the the
strategic location and target, strategic implementation approaches and strategic
implementation. Results of this paper is ICBC Xiamen branch should combine with the
advantage of overseas business and retail locations resources , strengthen innovation and
enhance ICBC private bank brand, try to find a suitable development path in order to

expand competition advantage.
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