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Abstract

Abstract

The steady development of Commercial Banks, especially large Commercial Banks
relate to the steady growth of GDP. How to keep the steady and fast growth under complex
environment is the instant problem that the banking sector needs to solve. The Industrial and
Commercial Bank of China and the Agricultural Bank of China are the only two global
systemically important banks (G-SIBs) in China. The two banks have the important meaning
to the China and the world financial market stability. This paper objects to these two banks, so
as to provide reference basis for investors and business decision makers, and to be the window
to understand the trend of banking sectors.

This paper first analyzes the macro environment and trend of banking industry, and then
introduces the history and industry status of the Commercial Bank of China and the
Agricultural Bank of China. And then it makes a comparison of strategy, operation, shares and
dividends situation of these two banks. In fully understanding the macro environment,
industry background and the basic situation of the two Banks, the article calculate and use the
relevant financial ratios, special regulation index and structure index to analyze the financial
performance, financial strategy, risk, ROE, EVA and so on of these two banks and also the
growth of these two banks.

The research results are as follows. First, for the financial performance, The Industrial
and Commercial Bank of China has higher profitability, capital adequacy, ROE, EVA and
better management and risk control ability. But the gap between these two banks is gradually
narrowing. It is worth noting that the interest-bearing debt ratios of these two banks are on the
rise and the OPM ability are weakened. Second, for the financial policy ,the Industrial and
Commercial Bank of China should improve the LDR, lower cash dividend ratio and
interest-bearing debt ratio and the Agricultural Bank of China should improve the LDR,
profitability and asset liquidity, lower cash dividend ratio and non-performing loan ratio and
interest-bearing debt ratio. And third, for the financial strategy matrix analysis, the two
state-owned bank should reduce the dividends ration and replenish funds through the preferred
stock and other forms. In addition, the Agricultural Bank of China need the help of strategic
investors to improve its management ability. Regretfully, due to the limitation of the author’s
research ability and the limitation of information, the study of these two banks is far to further.
Keywords: the Commercial Bank of China; the Agricultural Bank of China; Financial
Analysis;
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