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Abstract

Abstract

As the SOE reform goes deep and through, the manager pays increasingly more
intention on the research of the employees’ performance management. Some
sophisticated and comprehensive research had been carried on by the government
departments, enterprises and academies, which dramatically improve the
management of SOE.

SZ Power Supply Company is a power grid company that responsible for SZ
city, providing public services. At present, SZ Company only pays attention to the
form of performance appraisal, which exclusively covers the manager’s work report
at the end of the year, without any quantitative index in evaluating the employees’
performance. Depending mainly on the impressions of their leaders, it doesn’t truly
show the employees’ contribution. From the perspective of indicator management,
the superior company makes performance indicator system to SZ Company every
year, and it separates a massive indicator database according to specialty functional
requirements on the basis of target management. However, the SZ Company only
allocates the performance indicator to each department, and the middle-levels are
unable to receive the stress of the performance indicator management, since there is
no hierarchical managing system. SZ ignores the strategic orientation of
development. The index system is relatively loose, which lacks internal logical
connection. Thus, the respective department performs in their own way, making
contradictions among indicators. The practice shows that the incomprehensive
understanding of performance management frustrates the managers’ enthusiasm,
which neglects performance plan, pays little attention on performance coaching,
performance feedback and result application, and it fails to establish a reasonable
indicator system and a rounded appraisal institution.

This paper researches the performance appraisal and stimulation system of SZ
Power Supply Company. The large number of investigation and study shows that the
development strategy doesn’t go along with performance management. The
indicators are not reasonable. Works have to be done in the performance
management process and communication. Using the theory of balanced scorecard

and the performance management process, this paper puts forward SZ company
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performance optimization scheme, which aims to do some contribution to its

performance management.

Keywords: power supply company, performance optimization, performance

evaluation
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