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Abstract

Abstract

These years, the mobile internet has maintained a rapid development. The scale of
mobile internet users continues to grow and create a huge mobile internet market.
With the popularity of mobile broadband network and mobile intelligent devices, the
competition on mobile internet market starts to upgrade from mobile device, operating
system and software platform level to mobile app level. Adapting to the changes,
pursuing the reliability and continuous innovation has become the main theme of
mobile app development management. Under such a trend, agility begins to prevail.
From beginning to end, agility always sets embracing changes as its basic principle,
and proves its ability to adapt to change and support innovation. So it has some
practical significance to apply the theories and methods of mobile app development
management based on agility in a specific project.

This paper reorganizes the theories of mobile internet and agility by studying the
relevant researches and discusses the application status of mobile app development
management based on agility. On the basis of all above theories and researches, this
paper analyzes the challenges of the mobile app development management in project
M and discusses the measures that can be taken by agility to meet the challenges. The
emphasis of this paper is to build a mobile app development management framework
for project M based on scrum and agile project management theories and study how to
utilize it. The application research on mobile app development management
framework based on agility in project M not only provides a reference for developers

and managers of similar projects, and also is helpful for the relevant enterprises.
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