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Abstract

Abstract

The wholesale market of semi-finished dish in China has obtained development
of a certain degree; however, retail market of it has just started. According to various
market surveys, the retail market of semi-finished dish possesses huge market
potential; the change in people's consumption concept and the rapid development of
e-commerce provide favorable conditions for the development of the retail market of
semi-finished dish. This business plan analyzes the status quo and development trend
of the retail market of semi-finished dish at home and abroad, and presents a
comparatively adequate description of the existing and potential competitive
environment of domestic retail market of semi-finished dish; at the same time,
drawing lessons from failures of existing similar enterprises, the plan proposes many
targeted production, operation and marketing strategies, in order to form the product’s
unique characteristics in the market. As for the production mode, order-based
production is adopted as the major while planned production for stores as the minor,
besides, cold chain logistics is adopted in the whole process, so as to minimize
wasting and ensure freshness; as for operations, the plan tentatively proposes the
distribution program--"Self-distribution for office buildings; distribution outsourcing
for residential buildings™; as for marketing, consumer value delivery and advertising
appeals are required to be accurate, store site selection and publicity strategy are
supposed to be close to white-collar staffs, in order to enter the vision of the target
group to a maximal level within the limited space , and strive to win the recognition of
the target group with the fastest possible speed.

According to reasonable projections and assumptions, the project calculates
several key financial indicators of the project. The total investment of the project is 4
million, which is to be divided into two phrases: the beginning of the first year and the
beginning of the second year. Project payback period is supposed to be less than three
years, the return rate of net asset, net present value and internal gains rate are
supposed to achieve the desired values, which shows that this project has good
profitability and growth potential.

The business plan can not only provide a reference for investors, more
importantly, it provides a guideline for the whole entrepreneurial team, enhances the
entrepreneurial confidence and strengthens entrepreneurial belief.

Key Words: Semi-finished dish; Retail; Business plan
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