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Abstract

Abstract

With the rapid development of internet economy, cross-border e-commerce
industrial becomes emerging industry in international business. Lots of traditional
enterprise step into this industrial. This industrial is full of fierce competition right
now while no monopoly exist. There is opportunity for cross-border e-commerce
enterprise. SW technology Ltd is a cross-border e-commerce enterprise which
established in Shenzhen in 2014. In the past 1 year after establishment, SW has
formed its own business model. During Oct-Dec 2015, SW's average monthly sales
was 400,000 Yuan RMB, gross profit rate was about 16%. SW aims its target to be 10
million Yuan RMB within the coming 2 years with 15% gross profit rate. It is
challenge for SW to make this target come true in the fierce competition. With the
application of venture management-related theory, this paper proposed a business plan
for SW company. Researches shown that SW company should aim to provide
product/service to the mid-to-high income customers who live with families and love
to DIY . The core market should be in America at the beginning. and then Europe &
Latin America market. Through product differentiation and innovation, effective sales
strategy to form the company's core competitiveness. International crowd funding on
Kickstarter or Indiegogo is suggested for the 2nd time entrepreneurship. It’s estimated
that 2,000,000 Yuan of corporate venture capital recovery period is expected to 2.19
years, the 5-year internal rate of return is 38.89% of the venture capital. The venture

investment project is a short recovery period project with good rent ability.

Keywords: Cross-border e-commerce; Differentiation ; Business plan
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