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Abstract

In a customer-centric era, business processes create value for the enterprise, and
they are of great importance for enterprises to win the competition. Process
optimization can make a smooth flow of enterprise information, improve the
efficiency of enterprises and supply chain, reduce operating costs, and speed up the
market response. For startup companies, they need take unceasingly improvement
measures to make the new designed business process become a mature one. By
comprehensively analyzing operating situation, and the enterprise operating problems
exposed in the process optimization, the companies try their best to standardize the
process of management, and improve operational efficiency. Business process
improvement is of great importance for the companies which implement the Lean
Management Thinking Strategy. For companies whose products are fresh vegetables
and fruits, they especially need to focus on order response speed to win the
competition, business processes with a quick order response is a key factor to win the
market competition.

This thesis takes Company A as the research object, and focus on the business
process management of Company A. This thesis firstly describes the company's
current operating status and business model, and describes the status of the company
business processes, such as order management, purchasing management, distribution
management, community service workflow management and after-sales service
management. And industry status is described. Next, identify Company A's business
process problems and operating problems. Combined with Company A's lean
management objectives and solving practical problems of operational needs, this
thesis puts forward process improvement scheme to solve the core business process
problems based on the application of the principles of ESIA, namely systematic
transformation method. At last, the thesis compares the efficiency of the processes
after the implementation of the new processes and improvement measures. Practice

results show the optimized business processes can effectively adapt to Company A's
1



business development. The new business processes are feasible and have achieved the
desired results.

This thesis studies Company A 's business process optimization practice, not only
solves the Company A 's operating problems, improves order response speed,
improves customer satisfaction and operational efficiency, but also provides some

reference for other similar business enterprise in operational management issues.

Key Words: Business Process; Process Improvement; Community-based E-commerce
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