View metadata, citation and similar papers at core.ac.uk brought to you byf’f CORE

provided by Xiamen University Institutional Repository

w5 10384 IyRE BRI
%5 X2009136023 uDC

B r3
WMo+ % # X
HF W T EERERR S Pk

—— Ak A H)

The Practice and Challenges of Digital Urban Management

— A Case Study of Shantou City

Y 3

RFHIFREL: F 4 BEER
+ 2 & Ak AEEE (MPA)
IR AH: 2016 & 4 A
WXL 2016 A
FagP AR 2016 HF A

ERMERRTRE:
oo A

2016 4E 4 B


https://core.ac.uk/display/84987925?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

B XFFAie el = if

AN EAMW AL SORANAE IR T T, JRAL 58 )8 AT FT R
Ko RNAER L GEF S5 HARAD NS AR D2 AR T TR 1
AESCH BUE =07 AW, JFAF SV va i (T A T2
AREsE GRAT)).

TIA IR SR ( JURAL (A
RIFITE R, 3R ( ) W (A1) 29l S g = )
welh, fE ( ) SERrESE e GEAERL EAT 5 WIS R

AU A7 o7 NS = A BR, R BRI W AR, ] AAERS

ol I o)

PN (3542):

| B ¥ 2%
B i
KA = G 54



B IR ZFEALEICEERUE A I

ANFE BT AARYE (e N IS [ 22 07 2490 7 47 552 it 70
V220 A5 RIE R B AT I e A A28 5, O 1) A BT sl e ML R AT
FALR S CEARARTRA IR, SRR E AR SN [ B
(YRR 6 R N N 1 P NP =N PN = G X VA1 @ [N e
Tty At R SO A i PE AT R K AR SR AR A
LG R, SRITSEEN . i B el 3L 20y s BE R A28 3

ARAFEN RS T

( ) LIRS OR S 2 01 2 W A% E IO DR A 1 30
SR FOH0 B, WEad N B

( ) 2. AR, E ] EIRARAL .

GEFECL PN S N FT “ v 7 BUE BRI NS . PR3 20718 5
Mg OB IR PR 2 Bi s Wi e R 28 30, R T KA IR
SE BV FALRSCIEIA A TR 30 B IR AR, BOA
Vg3, BIE ] BRI )

e

>.

pain
N>

oF
>
S
& =
E‘
(—l
L

PN (B842):
¥ H H






B B

it A e LA 1 PRI A i DA R ST AR R 38 20 9K, V25 3l kA o 25 A
R ALY ) R —— S i 4 B i, T R S MR 24 A S T A ) o S A
PIt, GURTRL et MBS, SO GEE o IMGE, SR B R 1 77 2R
Pahe “HCT AT E B — X R B B BORA S S R
A ROE A, O T B Rk B IO s . TR, R
FACTE H EB D i), B e — R Ak i A T
A3 T B B AT A

AR EIE SO . UBIT ST T I A DL B i) 2 R AR 45 5 1%
Jra ARk T E A A B R AR S S T IR, 20 H H AT T
JEACT YR T A B AT Bl P P e B RTSE A B P MG R A 1) LR R A
S RSk EC AT B R R HEUE AN SE S 2, th I RE D IR A Atk
TR /N TRl T A A T e AR s ] e R AR I S 5 i

ARSCAFE AT i N IR, BN TR SRR SR
HEPA Y SRR T A I T A BB R B R I A4, JF 3R AR ST 9T
M7k B Ak T AT A B SR SRR . ATl K Tk
BRI IR LURZ I e 5 Ak iy A B AR S O 58 = ik i 8oy 4k
ST e B ) D358 A FE TR 7 o 3SR 7 A A K s AR A AE
AR BEAT T, e FOARAS BT 585 DU T 20 Sy HETE AN 58 36 S vy Ko e i g 2
RORT SR EERTAFAE IR, $ B = AR . BUFHs AT HLEl, SRRt aS 5k
i, b 2D HEREAN S8 0L Sk BT A T i B s d i i A Al . T
A3l T BRI AR FHATDR 1% Gl i 8 B3 T Rk, R SCRIFSE I
WARUT AR T B SR EE.

REEW: BT L T B, BT






Abstract

As the society is being modernized and the size of cities has been expanding
rapidly, quite a number of cities are now faced with a serious problem which cannot be
overlooked--the lagging urban management. It affects and holds back the quality and
speed of urban development. Therefore, updating the concept of scierntific
development and changing the traditional yet inefficient managing approaches are the
necessity and inevitable trend. “Digital urban management” becomes a powerful tool
enhancing the quality and efficiency of city administration as it combines urban
management with digital technology and creates a new model of management.
Recently, it has been a trend for many cities to be digitized. For instance, the city
Shantou in Guangdong Province, where the author lives, has just become one of such
kind.

The author conducts researches based on literature review, positivism,
comparison, and questionnaire. Through an in-depth investigation of the digital trial
management of Shantou, the author analyses the difficulties and challenges in the
process, attempts to offer positive solutions in the hope of providing references for
Shantou as well as other small and medium-sized coastal cities aiming at the digital
reform and management.

This paper comprises five parts. Chapter one serves as a lead-in with an
illustration of the background and significance of the topic, summing up the relative
literatures, as well as the theories and experiences on digital urban management. It also
presents the research ideas and methods; Chapter two focuses on the practice and
exploration on Shantou’s digital urban management. Analyzing the status quo in
Shantou, and the situations in the experimental units. Chapter three analyzing the

challenges that Shantou’s digital urban management has gone through or encountered.



Sorting out the basic causes by analyzing the existing problems lies in the
experimental units; Chapter four presents the solutions and proposals on improving
and perfecting the digital urban management in Shantou. Methods such as smoothing
mechanism, innovating operation mechanism and encouraging citizens’ participation
are also proposed; The Final Part is a conclusion in which the advantages of digital
managing methods over the traditional methods have been summed up. Also, the

content and purpose of the research have been concluded in this part.

Keywords: Digital Urban Management; E-Government; Smart City
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