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Abstract

In recent years,with the development of economy, people become more and more
prosperous.But we also found that as the situation changes, sharp social contradictions
become increasingly prominent.The problems existing in social management in
Xiaoshan increase.for example, Bureaucracy continues to grow, government not
closely contact with the masses, Unable to provide personalized service, poor people's
interests demands.Those make Xiaoshan district government feel very hard to insist
the sustainable development of the economic and social.In order to solve these
problems, Xiaoshan district government grass-roots social management innovation
mode, On the basis of learning other cities on grid management, combined with own
actual, start to implement the "grid management, group-service" mode.

The "grid management, group-service” mode is a new concept. It builds on
town,village, grid three liability system, relys on the "grass-roots social management
integrated information system" and village (community) service sub-center
construction.It Integrates party building integration, social security, family planning,
civil affairs and other departments related management services consisting of forces
and social resources service team, the initiative for the village (neighborhood) people
within the grid provides efficient, user-friendly, targeted services ,and address a
large number of difficult and hot issues,which make the government and people more
closely, improve public management efficiency, improve long-term mechanism for the
purposes of the tangible things. However, due to the "grid management, group
service" relatively short implementation time, it is still in the exploratory stage, so we
can find some problems.such as:lack of awareness of the "grid management,
group-service"”, many grid management service organizations who have been
accustomed to in the past management, habitually focus on management and service
awareness of the masses not popular;Iinadequate social organizations and market
participants, Boundary government, social organizations, among the market has not

straightened out; Grid management system imperfect information platform



construction is not strong.In mediating conflicts and disputes in practice, especially in
the face of some need to be resolved, and Towns, when the village (community) level
and can not be solved, co-ordinating mechanism is still not perfect,coordination and
integration capability is not strong enough; Information platform construction is not
strong , grid staff is unprofessional . To solve these problems, combined with
advanced management experience social, this paper presents some suggests to perfect
the "grid management, group service" of Xiaoshan.such as: the effective integration of
government departments, non-profit organization strength, which can provide
diversified personalized three-dimensional service system to meet the needs of
multi-level masses, and improve social management performance. Grid staff should
cultivate healthy monitoring mechanism and evaluation mechanism,evaluation
mechanisms. Appropriate to increase financial support for efforts to strengthen the
system construction. This paper argues that "grid management, group-service" is the
product of bold exploration and practice of social management, its a major innovation
for both urban fringe areas there,In the relatively small inputs on the basis of cost and

achieved good social effects, and worthy promoting.

Keywords:social management innovation; grid management; group-service
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