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Abstract

Civil servants performance appraisal is useful to optimize organizational
structure, improve work efficiency, and enhance the ability of social services.
Consider our country is government's leading society, the development of civil
servants is very important to promote the whole society. However, the status of
civil servants performance appraisal still has many problems, so the research has

significant practical value.

This paper describes the current status of civil servants performance
appraisal in Fujian Provincial Bureau of Statistics, finds the existing problems,
and analyzes root causes of them. In order to solve these problems, we construct
the strategic innovation performance appraisal framework, and add the concept of
strategic innovation. Traditional performance appraisal methods exclude strategic
innovation, and strategic innovation is the key to the development of an
organization. In the past, the design of the performance appraisal system ignored
the difference between the strategic work and non-strategic work, resulted in that

the strategic work did not get enough attention.

Based on in-depth analysis of the strategic innovation performance appraisal
framework, we divide the performance appraisal into routine-work appraisal and
strategic-work appraisal, and find that wage increase is good to routine work for
everyone; job promotion is suitable for strategic work for innovative staff.
Therefore, as designing performance appraisal system, we should connect routine
work with salary increase, and connect strategic work with job promotion. On the
basis of case study and theoretical analysis, we find a way to solve the problem,
and put forward the optimal path of civil servants performance appraisal
eventually. And we also try to build dynamic performance appraisal system in the
way of quantitative analysis. The conclusion summaries this paper, and discusses

the shortcomings of the study and future research directions.

Keywords: Performance Appraisal; Strategic Innovation; Civil Servants
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