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Private social work organization development path discussion

Based on of Push-Pull Theory

—take PH Organization as an example
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Abstract

With the rapid development of the current society, more and more problems
came into being. In order to fill these requirements, a large number of social work
organizations have emerged to undertake a part of functions of the government's
public service. Under this situation, most of the private social work organizations are
still facing a huge survival challenge. Some of the scholars put forward two different
opinions to solve this problem: one is about relying mainly on obtaining resources to
survival; another is that the mission of the social work organizations is to
implementation their duties.

Through a case study of a large private social work organization in Dongguan,
this article use Push-Pull Theory to explain how the theory influencing the
development of the PH social work organization. In this theory, the government
financial resources are the absolutely drag force to this organization. At the same time,
the control of the resource has also become the anti pulling force on this organization.

In other side, the resistances occurred in the implementation duties are including:
disagreement of the professional values, the limited of industry living space, ect.
These have formed a push force to influence the path selection of this organization.
However, under the influence of resources, this organization has also turns out some
difficulties: internal management confusion, low staff sense of belonging, severe
financial situation, lack of talent cultivation, low service quality, low satisfaction of
the relevant stakeholders and so on. According to the study, a social work organization
in ignoring the mission but relying mainly on resource oriented development path is
not a permanent solution.

The development of the private social work organizations is not only need the
mission, but also need the resources. Only in the balance between the mission and the
resources, private social work organizations can be promoted and development in a
sustainable way.

Key words: the development of organization; social work organization;
Push-Pull Theory.



B B e 1
E—T R EEETSIEIRE. ..o 1
B THBTEEN oo 2

FoE OSTERIEIR. ..o 3
g TR L OO o 3
o RAMEINBEERIAGTLER. ... 6

EoE R EMIIT A E e 11
B TFITIEID oo 11
- S R 1 OO OO 13
B BRHEE D .o 15

FUE HERERUAT PHHARREESI. .o 17
A SRR T e 17
BT ESHE (20102011 4) « EdH “K” PAOEIL............. 17
BT EZRME (2011—2015 ) : HFFENHTHREEK.... 24
MY MBEEE (2015 F—) ERSHFERIBRIF 29

B B BT I oo, 39

BERE B ILERBR .o 42
BT BBREETE e 42
FETF FHBBBR oo 44

B NTHIR. .o ovveveeeeree ettt ettt ettt 45

> - RO 48



Contents

Chapter [ : Introduction 1
Section | : Background and research questions 1
Section II : Research significance 2

Chapter II : Literature review 3
Section ] : Related MOtiON . cccceereeerensnsrnssensunssensanseressesseessessasssessansssessessacsnsessesanssnees 3
Section II : Private social work organization development research.....c.......... 6

Chapter III: Theoretical and methods.......ccowvveerensersserinea. . 11
Section [ : Theoretical- ... nninninnnirneeenenessesaescisenennee 1
Section II : Case study method 13
Section III: Data collection and analysis 15

Chapter IV: Analysis of development course of PH Organization

under the perspective of Push-Pull Theory 17

Section [ : Research object Introduction 17
Section II : Venture period (2010—2011) : Establishment and development

of the mission » 17

Section III: Development period (2010—2011) : The explosive growth of

FESOUYCECSeeecccccecsceccccs 24

Section IV: Bottleneck period (2015—) : Contest between the mission and

resources...... 29
Chapter V : Discoveries 39
Chapter VI: Conclusions and recommendations 42

Section ]| : Conclusions 42

Section Il : Research limitations 44
References 45
Appendix 48



HE iR

-8 4ie
F—TH HARERSWHRERE

Ht—m=rhaxm, TEEEN TSR], XS5 1 AR
W AT R R R, WERHOR T R, P E R A A A . [
I, BUR B LR 02 SEBCR T XE DL A A2 R R 75 2, R A (R
DU AR 2 TAR R SR A T K I B2 4L

2006 4, (PRt TR AL o UM H A T EOR R E ) i
T B R R TAEAA DM B, b E Rt CAENIE R K
JEARAL TR RIS A XI/NER L ARAKEE (2004) XA TAHU I (R AT T 0
7T, WAL & TAEHUAE AL BRGSO R R I At _E, B E AR TRIAL I B A ;
GRS (2013) NN, MRS IR, 3R AL T HR 55 WU K2 AL BUM
From AHESD N “HEAE” 1), TIAMEIRZ “FAR” AL 4LGURFysc il A B4 201
e A ek, “HARME” 5255 PR E RS, £E 2015 4, HEAT 24 M (.
BHiEX) SRR oA 2 TR &, RIME THLRHRIL 3500 25, 4
THEN A B 40 275 (BRI o SR, AR A" KIRIMETAL
FRER I A THIH A SERT B SRS I sm 2, ar B, IR ERE, 5
FEAEETARBCR BB 5 KA AL AU AT e 2 1 i AR R SE AL, 2
AIFFEE R o

IR BRI LA ZAn (] RO E U R 77, 5KFR (2012) AR,
FFE] A T ATURA LR P D0 5 B3 5 [0 IRt 7 24 3R 1) AR AR a0 AR 5%, A
BRI iy 5 RE I3RS BRI AR o OISR (2013) MBRIRARIER e tH A, F5 i
2 24 B R It 2 TAENURAL T A B R A et R, RAER RS A & 18
AR Hbr, SBUFBIRENS 2, $Z 33T Lo,

Rt TAEH UL AR BRBUR B RE s I3 I OO B 21 M 2, 0B R R
UFIR M 12 o AR IR A o RS FE X GO — K A R 5 5
By W JLE IR KREEZITOURRN RIMES TERSH, T
A THU SRS RN IRS, BTLLSBURET, EBe, HZ. FREC. HNEa%
HERTH LR 2 R S D) (B A DAB BRI R BB N UM R R IR, e
=N SRIZ D 1 EA D oy RN A RE, SEETAL RESEA

1



HERT IR T IR AN 2 T AU B Gl

7, WHEEREL, MRS RO, AR RO S EEARSE M), I k)™ H.

T 1ZAE TRV A ISENL, B3 L “HER R ” 9, o drizdLe Bl
RIER “HES” 5“0 17 BPROL, TR RIMETHU R K g1 . BT 2EH 1
S OUE, BB BLUR 0T A

Iy RIME 2 TARHUR A JRE RIS DS 2 AT T4 2

2+ XTRIMETHIERE “fias” 5 “WFam” , WS EE?

— BitEX

AR R, L5 fRFEWEH 7S “HER IR, ASCLLPHAL
FFENRF T S, F “HER R SHLSUR B S2 55 AT 78, BB BURF 193¢
FEFRR J&, HRIER AR, “ffidr” XA R A R T AL A A
BEASHLA R R TH, ARk “Riy” 5“7, “uEdn” SRR
WA N7 5 iy o AU, a7 5 R AR FE R &
RN, AR RO BUWANE, W a7E R &AM E . st
ARSCHIREFE, (6 @R E5e T EER 2 N 12 B2 TR SRR “lg8: .

—\ BELEX

KA T HERLEIR R BRI T A& BRAR G B R R AT 7 AN
50, AT RIMETHUMTE R IR “Riy” 5 “HE” MEE, EHFTHE
R EAHR I T, IRIME TV IZ A e £ e B A, ] DR R A “hid)”
5 CHED AR TR AT SR R

ASCUL PH AL THU AT TN G, HAEAL S eI T, AE AR SE T E—
R HA R SN UTE SOL Z WIS RRIE, R RBRAEH : RS
TR FEREAT, SBUN . BERIHA S GHR RS RIFIRBOCR, Lok “WEamr” E
TEHbR: i SR AR REAR, LSS MU Ay B AR, A8 dr— 58 Ui 4
THEEE Y, AT P A A A7, AWIIEIAE S . 2380 PH AL LA I /SR
MR S iy 5 1) R R 7 i A i g 2 00 5 1 FR AR OB 9, A5 BB b (Bl R IpAL T
BRI R R Rt — B S % = L



BIE MEFRR
F—T B

— #L2THESRAELSTENNE

o TR SR EEH R, ERUERM AN EE, 8E%
WAt TAREE, AR BRI, WA RERNAN KE, BHAfMH
X, BEEFEEALS TR, KR, TR AL, A RUR et o
Ihie, (Rt g mEEsh (EE, 20060 o fERE, X TIEEA4
A ZMORE PR, AT AR R AL S TAE ATBU & TAERI &l it & TR

Tt TAERA S ITE L, BR 2L IR, Wil e T4
ST TS, Sl 5 HE IS TAEMHDOK PSR, ittt s T/ERR
KPR, FEA 2 TAENUA NI AL 2RSS, T4 T o] DAFR FA Tk it 22 AR
Ho

PERAE 2 TAEHRNAG I E A, R THUM S ARERIHA B R B %Y. 4k
EHMHLIEALLEF N B, EETT R A M ERIER A 0530, JEEAIEBUTR
PERIAE S (E4, 2002) o DIRER (2007) 5 EEME. AvEtE. ARERITE.
EBURFIE . HEWE R ARE I G FEARHE . 152 i T AR E R ZUA S RHIE 157
m, fEF3HAER NSRRI BN, KEEEAE, FERIEEAAS . 2R
B NAA L VERHMEAE AR L A M B A T I NS (22765, 2009) .

SR TFUG, AR REEINE A, ARG T RS G A R R R, e )
R E T, A TAENU BRI L 5, R 1 5 RE R 4141
AFE B R, 2009 4F REBUE (STt IR Ipb 2 TAEN R FE RO@ ) 45 -
FAMETHAG R LBt TARF A T4, ESIANEBES, Mt TEL
WAMERE, ZEEas A T IRk, R EMERRR. KR OB
T ATAFEEANRE . ADNHAREX RS K RIAPERN AL Bk (2012) fi& i
A THUR A DA 2 TAEE N E 4, ARk KT HE R BOR S 6, FeRptt T8
EM, BB TALRITEMER, A JE RGN R BaE4Ed . 171
Hria. RREWE . OHERSERS IEE R SH S #hE¥ (2013) AN
TAHUE RS TAEM N, R, R SHEAR, EEAFHE AR

3



HERT IR T IR AN 2 T AU B Gl

RIBAFIRIN SCIR . RS S5, S v m s AR A7 SR O (M L2

MR RIS IATAT A, RIME T SIEE AL Z HETE L, B
AAR. 28 (2009) A4, NEMIRS Bs. Bk5SIhEE. AR 55 AHE0E R ik 55
Nt LR, RIMETHMSIFE AR AEA FR—FH), A ERR
JTHERCS . EReT, BIEEW (2013) YONIREMAL 52 TAENIZ RS % H
(RIRF s, M E DL BAb, FERIHERE 2t Sl

= 2 TENAES

A2 TARNUR A A A2 SR AU BRI 17 L, AL RN T IE R 4 Hibr, i
MEATH R DU E. W T KR THIM S, e E L EE, B
XS AL 2 R RS AR, ISR 4 2 AEWIN R, SIS, B
WA THUAAAAE B R 5 « BB eia . “fEar oy — s H]
PRI 5 O ME— LB, BV i 2 T AR A e i = pR A AR B A 5P (R
I b i 41 H XA i ) 5 B e 3R 2 L A RO B Bt (P o, 1989)

iy EEOZ LN =TT AN A

H— AAEHE HIUUT 247407 HEAFAE R BIL B AR R ?

o HAHKSCI T B W REE ] H AR ?

H=, PrEM: HAN NS5 2L ?

f i HORR IR B LR AR ROARA B . TARE R LG s 0. AFERIA
GUEar M RRE R LRSS TRUNIAN . B, A NERS).
ERM FUEREIR ABGEIR, 38 =, AT IEE S SF 0. Al S BMEIAE
Mgz . BN, =, OMEW: IR IR . Km0 B A H r
MAE G EM; Wi KARRIA&M; 280, A0 BB R,

=\ HEREASEGIE

R 2 TARHUE B A A — B R L AN T UG IV B 3235, B33 E AR
SRR T RIME T SBUF Z TR A . Y, Fa a1 IR Hs e
WA G IR B BEAG , SR “ BRI F 1)7 XAk AU I A AR 2 2% 2 e R AT
LIt (2005) 0N, BEURUCHRER 10 A% CoEBE R 4 43 A8 AR A7 w2006 i SR
MBI BEIEORYERS , AT MBI B A1, AHRZEMIABT IR F)



BT CERERA

frdn (20100 AN, BHEAKBE G IE AATE 2 T HZUR &P R SCE H O
VPP NIE SIS, AR Y B IR T AL 8 Sk sERe /. FRI4ZIA] L
T B G FR ) T AR BV T AR B AR AR B BE U, 930D xof B — BRI i P AR
T, DR ZA R B o 1 S AT PR

BT 1) A )AL LG DA B B B LR R, AR BTG ) B 0 R S 3R A5 5%
PRH)SEATTTZ A KRR, SR RIER AR HH . 5RESEARRZ, s
AN USRI AZ O, T AR R 1AL THU S IR, R ZESRBUEREIT H bR,
TSI E bR AR AT B RERAT ), AT S SRS W T BT S AR O IR R A L
BRI « 488 50 (2007) I\, FEERIHLRAE dr ik, TR R H 2,
EATEL “ FALNZE” A B SRR NEE, ENARE AR —MIE,
RO THM B FRRSE M. TEBPE (2006) 78 (A2t 42) — s, 45
(K1 H AR g2 212385 70 4 BUX BN Py B AR A , X2 S UT G sh ¥ —P)
21y, REE AL ARRFIRETT 1A o

M. HAXR

LUK FE (Organizational Development fajF% OD) J2& RHL— £ 51 bk g T
PR m A G M A L AR M RS AR (B, 20100 o BAH LA RE
HIFEARAIE: 1. LRI IR Z IR, SR RME S . 2. HEUR R
e /MRS AR 3. HIURER A sl ool . 4. HERER
A W H ARSI (Benjamin, 2011) o i, ZE#F K@ LT =AM
K iR 2H S S

(—) HESH

P A2 3 1 Se X AL SR N AR EAT 04, SRR L SRR R R A
RN ZE L VP ERIAAE (2010 AN, HLURBMERAES T AGL—ICE, &N
MG =AT51H, IR THL e S ALK R A EEH PR (Mark A
Runco, 2011) o [ A2 VF IR EG A 2 S AR A7 D6 0 BLIE L AN T AR FR R 85%
I S SN 2 2R B8R s R R g B S A

AR B 5 A0 A 5 S B A ZUR R I PSR 03 o BORBED L A1 SIS 25 A
S ZVE 7 AT Bl o AT s R . 2HZH b SHZA 5/ AR RE DL S 2H 21
HIBA B 53 N AE SN 75 SR 25 R 3R AR A oA BB T CJC@ss,  2009) .



HERT IR T IR AN 2 T AU B Gl

(=) fedkxcik

AL A FR R B 3 [ Al SO —BRAR A b AR e S ) — A5 09 Hh R T 4
BEn. w5 UAEHBEIRAE, oscfbiEEALAE. His. 5L @K
fgh £ 007 SR T EER AL CER, 2012) .

AV SCAR P AL 3 T WL E RS T B2 RS LR AT RIE IR =K
2, [FI A AR B R E Y AR TR IE . TR R R, Ak
WX R TETEH TR AL K AL E AN BABIE A - el 5 AL R e e~ E R
JE _EAFAEARAUIA: , VR 20 2V 7 J2 1 1) ST A 75 22 5 A A7 A0 P 3 ] 25 P A LA
FIA Res RAE IR OR AR CRERI, 2012)

(=) £&AE

20 20 50 FEAR, AL A A MRS S 2 AR - /R ER (1959,
B IEANRESTBNA, BFFE A A . BRI T AN R . AR
g (1972) B IRFEH T Al AR dn I — R, I Al e A i) & AN B
SENLEEAT T 1VEg b, B — o AR R . Quinn&Cameron (1983) #EH [ 1
VA i JE A PO AN B BB RS, 3R A A SRR 1E 20 i A AN S5 A 40 53 1
FEPATE « Zilil (Ichak Adizes, 1989) HUR T (b AWy —4, xt
Al AR A A T VER IR I BRI T A EIR B, 1 R R A g A A i R
AL 53 M 7R3 T S

B Y23 E AR N (2005) Fia A= i B R i s 4 Mk SR T R AR S e 6 e
K—E MR . K7L (2007) 3z F AR i S B 0] AV B R ME GRTEAT T A
TR (2011 %f [ Py A0 A= oy BRI FUREAT 73R VE,  FRHE HO6 AR SRt LI A
Wo HEEEAN (2012) Kl A Ra S A a A e, L TEE%
SRETRARNE, EHLIE S WIER KR, BMEMNESREAEBRMES HR
HIANE

2T RAMHTIHNMEZRHARER
ERAGURIEARUE RN F I, AT BOFAGE S AR ) 242 LR
%, BAEMERNE. BEME. AMERIRMERMAL (5, 2003) . A
B, SRE R TS Z E R - 033 0 A E RIS (1



B SCRERIA

FENFE, FNRIMETHME TIREFIHLA R —5, Fril, EAMECIEE
FILHZR 1 % e s A% AR T DA [ A R 74k ARG (1 R R B AR 3R S AN 25

—. ESMEXIFEFIERL RAREL

(—) EFEFBRTHLBHHR

FE5 5 (Salamon) B 2eHEH TAEE R AL Nipth. BIBRRIME, 5
T HAEERIA LT S A8 S R ST R 2 S HLAS ) . A B 2 R T & e
(Druck) B AEERALN T H B 7 AAARBRIERZE, JHEE T = E 200
s e, AEEMALSHFEESE., B, FERMHSBN SR, 5=, Ik
ERAZMEREE, USRS 1 AEERHLR TS . SRR
25 (2004) 48 H RS RIS B T B 5 CE RIS LA AT A .

FPRF (Gelatt, 2003) Hiik [ THAEEFIHA M HEN:, JEXFAEE
IRy SRBERR . S5 BE S84 0553 T M AT T ek, NARE R
AT IR T I .

(2) FFEFERLRIEXNAR

5 [ %% # Rosenbannm M [A] k45 145 H 3 El 8 F) 2 245 fe (1 DU Fpse =X
RARB IR BEHEF N NRBUIEANTE S 5. Fik i E
BARE M H LR IE 73 9 =AW, 23 BN RSN 3, R B i A0 A B
aLinp iR

(2) FEFELABRERR

b RS R LA AN W R e, AP BT 46 28 8 HH B2 b (1) e/, AnqrT et
EE R AL AT AR SR T ADEF RER . T EHEERIHZUR S, A R0
HUH 2R ST WU R 0 TR 1. D= S b, RS R iria s 4RE R4
LA (Mark 1yons, 2001)  John Nason I\ “PH R EE TR — 2 1P
ZH 2\t AR R, XA VTN S E AT E M E S S E” (John
Nason, 1990) . Fisher Hower fFii: “&—PHHSp RAATF LAAI H STy
FNENETAEH HCMS /17 (Fisher Hower, 1989)

(W) BRFSIFEFEAERXRNNR

20 42 80 M E, KREZLHRW VT BUNF SIEEFMHLA LMK EI KR, N
ZIEHRJEBE T IR LR . PR A ZE AR “ VA 5 ATAT LA M 5 S ]



HERT IR T IR AN 2 T AU B Gl

IR, ¥ NPO SBUM I ELZN R MBS IR AL oy BRI . R | 32 AR
OB HEERIUR R (E4EHE, 2005) o Dennis R. Young HE3E NPO it BRI
BUKHC BUR 5 NPO JEIIAR B R0 A T AR EANK R AN AR RAD IR R
=2k (WE, 2002) .

R « HHAG, BR < ORI RIS G N (1992) R4 AR5 1 il B Fi 42
B SEBRECIE P AN 7 H BURF 5 NPO HEAT TSI LA, i L 2 Rl 6 &)
P MDY RS, 43 BONEOR SCRORE R, 55 =300 Sk s, AR DL A 1
1

BTA ., AN (20060 53— DWTFCA LA, SR HEUN 5 NPO 2 Jd]
MIETERREGRT “RAFIE ", BUTEIRS Rt ik FR ARl Al3E
bR, e B, SREBUNIRSS BT . IR, BERiSE (2008) ik, HERA
I ) NPO B R 2 2 Jufb Ak s f5 oK, BUR AT BALE NPO SR A LRSS .

28 bRTR, BN EE S HAEERIALSUR RIS PR EL ., TR S BU
M E S T — @ M, SRRA LT A E A, S BUMAE & I E M
FAG AT B, JFERH T 9 NE R A 23T KRR R IR SR B o X0
RIpETHU AR, JEHR TR T — 2 MR % A, 2
FINH, DAAEWEFCARAE AR L5 T J5 R -

F NS SRR, EAMIIEERIALURZ 2 H R LA, ik
R Ap 4L THU R 22 B B FBURHEZD 1, HIUR TS St X AR

B WO UMRE, KR 1Al RS BB R 0, SCUERT SO X R

E\\

= NathEmE, EAAE 2R E AR N ZE A, SR
HEVE, BERABRERNNZE, XTI NG B &R D .

FEX AR E A H LR AT SO RE T, fdf A BRI SC B E R B S5 ST, XA
FHEAFTABHIRR.

=, BARMLIHALRERHRER
(—) RO IHBERARNHAE
1. RTINS LT FEERBEE



Degree papers are in the “Xiamen University Electronic Theses and
Dissertations Database”.

Fulltexts are available in the following ways:

1. If your library is a CALIS member libraries, please log on
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary
loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn

for delivery details.



