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ASSESSMENT OF THE EFFECTIVENESS OF MERGER PROCESS ON 
THE BASIS OF THE EXPERIENCE OF THE POLISH TRANSACTORS  

 
The article presents the nature and complexity of the merger and acquisition 

process – transactions resulting from selection of an external development path by 
enterprises. In addition, the basic grounds for undertaking these projects in the 
context of their influence on the broadly-understood development, long-term 
effectiveness as well as growth of the organization’s value have been described. 
The purpose of this article is to present the basic activities (stages and phases) 
connected with the mergers / acquisitions process necessary for achievement of 
success and desired economic and non-economic advantages by participants of the 
transactions. Furthermore, to describe the market of mergers and acquisitions in 
Poland in the greatest possible detail, the theoretical reasoning has been 
complemented with results of an empirical study (opinions of merger transactions 
participants themselves have also been presented).  
 

Keywords : devel opi ng count r i es; mer ger s and acqui si t i ons of ent er pri ses;  

econo mi st s;  st r at egy pl anni ng;  i nt er nat i onal  r esear ch met hods.  
Introduction. Mer ger s and acqui si t i ons ar e co mpl ex econo mi c pr oj ect s 

r equi ri ng coor di nat i on of act i ons i n t he f ol l o wi ng ar eas: econo mi c, l egal , t echni cal ,  
soci al , cul t ur al , pol i t i cal and or gani sat i onal . They i ni t i at e l ong- t er m changes i n t he 
f unct i oni ng of al l part i es of t r ansact i on. Mor eover, mer ger pr ocess of ent er pri ses i s 
expensi ve and r equi r es di f f er ent i at ed compet enci es, and t her ef or e, one of t he 
condi t i ons f or successf ul mer ger s and acqui si t i ons of econo mi c ent i t i es i s an 
appr opr i at el y pr epar ed mer ger pr ocess, conduct i on of busi ness negot i at i ons and 
i mpl e ment at i on of  co mpani es.   

I n t he l i t er at ur e of t he subj ect mat t er, i n vi ew of t he co mpl exi t y of mer ger and 
acqui si t i on pr ocess, t he di f f er ent cl assi f i cat i ons of phases (st r uct ur es of mer ger  
pr ocess) ar e pr esent ed. Sa mpl e phases (st ages) of mer ger s and acqui si t i ons f r o m 
t he poi nt  of  vi e w of  vari ous aut hor s ar e pr esent ed i n t abl e 1.   
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Bef or e maki ng a deci si on on sel ect ed mer ger/ acqui si t i on as a devel op ment  
pat h f or econo mi c ent i t y,  i t shoul d be:  ( St r at egor,  1997,  p. 229)  

– cl ari f i ed what  st r at egi c r ol e t hey wi l l  pl ay,   
– pr oper mo ment  t o co mpl et e t he t r ansact i on shoul d be set ,  
– speci al  t ea ms f or mer ger be cr eat ed,   
– t he l i st of  pot ent i al  candi dat es pr epar ed and candi dat es sel ect ed.  
Al l  t hose act i ons const i t ut e essent i al el e ment s of pr epar at or y phase of mer ger  

and acqui si t i on pr ocess. Bef or e t aki ng mer ger - r el at ed act i ons, i t i s r eco mme nded 
t o pr epar e a det ai l ed pl an of t he pr oj ect , taki ng i nt o account al l phases of mer ger  
and t hei r deadl i nes f or obt ai ni ng t he co mpl i ance of al l mer ger - r el at ed act i ons wi t h 
t he l a w.   

Based on t he experi ence of many co mpani es i t r esul t s t hat t he l ack of  
di l i gence i n t hi s scope on t he part of co mpani es may f ost er del ay or bl ocki ng of t he 
t r ansact i on.  ( Szy mański ,  Ogor zał ek,  2003,  p. 14).  

Set t i ng t he ri ght mo ment t o make a mer ger i s t he next st ep of pr epar at or y 
phase whi ch depends mai nl y on st r engt h and weakness of t he co mpany, i t s cur r ent  
co mpet i t i ve posi t i on and di r ect i ons of f ut ur e devel op ment . Ho wever, i n or der t o 
obt ai n hi gh f l exi bi l i t y i n managi ng t he mer ger / acqui si t i on pr ocess, t he mer ger  
t ea ms whi ch wi l l consi st of exper i enced manager s havi ng r espect i n t he econo mi c 
envi r on ment must be cr eat ed. Such t ea ms shoul d be f or t he co mpany a sour ce of  
k no wl edge and ski l l s necessar y f or sear chi ng f or t he oppor t uni t i es of mer ger or 
acqui si t i on, t hei r assess ment and negoti at i ng cont r act ual condi t i ons. Then,  
f ol l o wi ng t he mot i ves of consol i dat i on/ acqui si t i on, an econo mi c ent i t y det er mi nes 
a set of part i al cri t eri a f or sel ect i ng pot ent i al candi dat es (t abl e 2) and f or cr eat i ng a 
so cal l ed pr of i l e ( model ) of ent er pri se t o be mer ged. Thi s model i s ver y usef ul  i n 
t he f i nal  st age of  pr epar at or y phase – sel ect i on of  ent er pr i ses.   

Cr eat i on of r est ri ct ed l i st of candi dat es f or mer ger / acqui si t i on i s a r esul t of  
sel ect i on st age deepened by st r at egi c anal ysi s. ( H. Ch wi st ecka- Dudek, 2003, p. 6) 
Thi s anal ysi s cover s t he per f or mance of ma ny st udi es rel at ed a mong ot her s t o 
eval uat i on of candi dat e’ s abi l i t y t o gener at e i nco me, i mpact of pr of i t - maki ng 
pot ent i al of t ar get ed co mpany on pri ce- ear ni ng r at i o ( P/ E) and EPS r at i o ( ear ni ng 
per shar e) and manage ment  veri f i cat i on.  ( Fr ącko wi ak,  1998,  p. 142) .  

Ac qui si t i on i s consi der ed an at t r act i ve t r ansact i on, i f i t manages t o keep t he 
f ol l o wi ng r at i os:  ( M.  Dubi cki , 2000,  p. 34).  

– P/ E r at i o of  t he buyer i s hi gher t han P/ E r at i o of  ent i t y bei ng t aken over,  
– EPS gr o wt h r at e of  acqui r ed co mpany i s hi gher t han of  t he buyer ’ s,  
– EPS of  t he candi dat e t o be t aken over i s l ower  t han of  t aki ng over part y.  
The anal yses of t hi s t ype enabl e t o assess posi t i ve and negat i ve si des and t o 

pr ovi de an i ni t i al eval uat i on of each t ar get ed ent er pri se and t hey ar e def i ned as due 
di l i gence,  meani ng t he i nvest ment  audi t .  
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Table 1  
Selected structures of merger/acquisition process 

Phase Frąckowiak Sudarsanam Perkins Gomez 
And weber 

Jackson 
And 

schuler 

I 

 determination 
of ways of 
growth  
 determination 
of strategic 
motives and 
purposes of 
external growth  
 searching for 
and evaluation of 
candidates  

 development of 
merger/acquisition 
strategies, of rules of 
creating values and 
criteria of 
transactions  
 searching for 
candidates 
 strategic evaluation 
of a candidate for 
merger  

 concept 
preparation  

 determination 
of strategic 
objectives  
 

 before 
merger  

II 

 analysis of 
merger cost-
effectiveness  
 submission of 
an offer and 
negotiations  

 development of a 
bid strategy  
 financial 
assessment and 
valuation of the 
company – objective  
 negotiations, 
financing and 
conclusion of a 
transaction  

 evaluation 
of a detailed 
concept  

 searching for 
and screening 
(obtaining 
information) 

 merger  

III 

 integration of 
transaction 
parties 
 assessment of 
the results of 
merger and 
control  

 assessment of 
cultural and 
organisational 
adjustment  
 development of 
integration methods 
 strategic, cultural 
and organisational 
adjustment  
 assessment of the 
results 

 offer 
development  
 

 valuation  
 consolidat
ion and 
assessment  

IV - - 
 negotiatio
ns 

 conclusion of a 
transaction – 
proper execution  

- 

V - - 
 project 
completion  

 integration – 
proper 
implementation  

- 

VI - -  implement
ation  - - 

VII - -  operating 
activities  - - 

Source: Own elaboration based on: (Pocztowski, 2004, p.29-31) 
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Table 2  
Partial criteria for selecting candidates for merger  

CRI TERI A SUBJ ECT OF ASSESS MENT  

Pr oduct, busi ness l i ne, mar ket  

- pr oduct l i nes, range of pr oduct s  
- ser vi ced mar ket segment s  
- pr of i l e of suppl i ers and cust omers  
- st rengt h and dynami cs i n t he devel opment of competi ti on 

Busi ness si ze  

- sal es and i ts mar ket share  
- val ue of t he assets  
- vol ume of empl oy ment  
- di stri buti on net wor k  
- suppl y syst em 
- terri t ori al cont ent  

Geogr aphi cal  barri ers  - areas pref erred i n respect of t he mar ket or costs  
- areas avoi ded f or t he general  condi ti ons of t he acti vi t y  

Oper ati onal  ef fi ci ency  

- ret ur n on sal es, assets and equi ti es  
- use of pr oducti on capaci t y  
- t ur nover of t he assets 
- l evel  and str uct ure of t he costs 
- operati onal  ri sk  

Management  
- l evel  of or gani sati on and management  
- management qual i t y and mot i ves 
- posi ti on of trade uni ons  

Fi nanci al  st andi ng  

- fi nanci al  struct ure  
- fi nanci al  ri sk  
- di vi dend pol i cy  
- ear ni ng per share, pri ce-ear ni ng, book val ue per share rati o 

I nvest ment and  
devel opment needs  

- fi xed and current asset s  
- debt reducti on  
- soci al  guarant ees  

Mer ger pay ment met hod  

- expect ati ons of candi dat e’ s st akehol ders  
- pri ce cei l i ng  
- pay ment i n cash, by st ock or shares, mi xed f or ms  
- l egal  restri cti ons on t er ms of pay ment  

Sour ce: Own el aborati on based on: ( Tr ocki , 2004, p. 106)  
 

Di l i gence ( P WN- Oxf or d, 2002, p. 321) i s t he t er m whi ch means eager ness,  
i ndust ri ousness, car ef ul ness. Due di l i gence i ndi cat es t he per f or mance of so met hi ng 
wi t h due car e. ( Mączyńska, 1999, p. 12; Foł t yn 2001) I n t he cont ext of t r ansact i ons 
r el at ed t o mer ger s and acqui si t i ons i t means veri f i cat i on of a sel ect ed econo mi c 
ent i t y wi t h due car e i n or der t o obt ai n i nf or mat i on necessar y and usef ul f or maki ng 
a mer ger of  ent er pri ses successf ul .  

An i nvest ment audi t i s a ki nd of i nt er nati onal st andar d, kno wn and used 
wor l d wi de, i ncl udi ng Pol and si nce t he f i r st hal f of t he ei ght i es ( mai nl y i n 
connect i on wi t h conduct ed pri vat i sat i on processes). Whi l e t hese anal yses wer e not  
cal l ed due di l i gence, t hei r met hod and nat ur e, ho wever, co mpl i ed wi t h t hi s audi t.  
At  pr esent , i nvest or s (st r at egi c and f i nanci al ) or der t o car r y out pr e-i nvest ment  
anal yses of pot ent i al subj ect of t he mer ger . Ther e ar e of cour se di f f er ent t ypes of  
such audi t , e. g. f i nanci al , l egal , oper at i onal and execut i ve, of hu man r esour ces or 
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envi r on ment al , and i t s part i ci pant s ar e among ot her s an i nvest ment bank,  
consul t i ng co mpani es, l aw of f i ces, hu man- r esour ces consul t i ng agenci es, r esear ch 
i nst i t ut es, et c. Due di l i gence i s usual l y conduct ed at t he pr e-i nvest ment st age 
wi t hi n busi ness negot i at i ons, but shoul d al so cover t he i nt egr at i on phase. Thi s 
al l o ws t o val uat e t he r esul t s of mer ger and, i f need be, t o wi t hdr a w f r o m t he pr oj ect  
by t r ansact i on part i es wi t hout  i ncur r i ng hi gh cost s.   

Af t er due di l i gence, val uat i on ( cur r ent st at e, changes i n val ue as a resul t of  
mer ger and val ues of syner get i c ef f ect s) of anal ysed econo mi c ent i t y, t he par t i es 
ent er i nt o busi ness negot i at i ons wi t hi n t he negot i at i on phase of t he mer ger pr ocess.  
These negot i at i ons i nvol ve est abl i shi ng t he pri ce f or t aken over ent er pri se,  
condi t i ons and t er ms of pay ment . The success of busi ness negot i at i ons depends 
subst ant i al l y on r el i abl e per f or mance of previ ous st eps. It i s i mpor t ant t o mai nt ai n 
di sci pl i ne and not t o get car ri ed away by emot i ons duri ng negot i at i ons. I n case 
when earl i er conduct ed anal yses i ndi cat e t he pr oj ect bei ng unpr of i t abl e at a cer t ai n 
pr i ce, t hen i t shoul d be renounced. The f i nal st ep of negot i at i on phase i s si gni ng a 
pr oper mer ger agr ee ment bei ng a l egal l y bi ndi ng ver si on of al l arr ange ment s 
cur r ent l y made bet ween t he t r ansact i on part i es. ( Ch wi st ecka- Dudek, 2003,  
p. passi m)  

I n t he i nvest ment pr oj ect s, as mer ger s and acqui si t i ons ar e, a speci al r ol e i s 
at t ri but ed t o t he l ast phase, i . e. i nt egr at i on, because t he success of mer ger of  
ent er pri ses depends i n pri nci pl e on i t. Thi s phase i s cal l ed t he post mer ger  
i nt egr at i on ( P MI ) or i mpl e ment at i on one.  It r equi r es gr eat ef f ort f r o m t he t op 
ma nage ment and t he i mpl e ment at i on r esul t s ar e vi si bl e af t er a l onger peri od ( 3 
year s) ( Ch wi st ecka- Dudek, 2003, p. passi m) and t hey ar e of t en not subj ect t o 
concl usi ve assess ment . The i nt egr at i on phase accor di ng t o A. Pabl o i s connect ed 
wi t h t he i mpl e ment at i on of changes i n al l ar eas of f unct i onal act i vi t y,  
or gani sat i onal st r uct ur es and syst e ms and cul t ur es of mer ged ent i t i es f or t he 
pur pose of accel er at i ng and maki ng t hei r  i nt egr at i on i nt o one or gani s m easi er.  
I nt egr at i on enabl es t o t ake t he chances of mer gi ng act i vi t i es of so f ar i ndependent  
ent er pri ses. The co mpany i nt egr at i on l evel i t sel f i n vari ous f i el ds of act i vi t y 
depends on t he t ype of mer ger s and pecul i ar i t y of ent i t i es of t he t r ansact i on.  
( Pabl o,  1994,  p. 56).  

Table 3  
Merger of companies in relation to cultural compatibility  

CUL T URAL 
FEAT URES OF 
TAKI NG OVER 

COMPANY 

CUL T URAL FEAT URES OF POTENTI AL PARTNER DEPENDI NG 
ON THE TYPE OF MERGER  
Desi red  Pr obl emat i c  Undesi rabl e  

Power  - Po wer  Funct i on, Task, 
Per son/ suppor t  

Functi on  Po wer, Funct i on Task Per son/ suppor t  
Task  Po wer, Funct i on, 

Task 
Per son/ suppor t  - 

Person/ support  Al l  - - 
Sour ce: Cart wri ght, Cooper, 2001, p. 60- 63.  
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Too hi gh or t oo l o w l evel of i mpl e ment ati on not necessari l y wi l l bri ng an 
expect ed i ncr ease i n t he val ue of mer gi ng co mpani es and i t may even dest r oy i t. 
The f ol l o wi ng ar e consi der ed t he mai n det er mi nant s of successf ul i nt egr at i on of  
co mpani es:  ( Ch wi st ecka- Dudek,  2003,  p. passi m)  

– t he ti me condi t i oni ng t he speed of act i ons ai med at havi ng pr of i t s on t he 
mer ger,  

– caut i on and consi der at i on al l o wi ng f or pl anni ng t he i nt egr at i on pr ocess 
cal ml y t aki ng i nt o account  t he i nt er est  of  al l  i nt er est ed part i es,  

– psychol ogi cal , cul t ur al  and behavi our al  f act or s.  
The l ast f act or s, i ncl udi ng psychol ogi cal ones, see m t o be ext r e mel y 

i mpor t ant . The i nt egr at i on pr ocess i t sel f  causes ver y st r ong t ensi ons a mong 
e mpl oyees, whi ch may r esul t  f or i nst ance f ro m: 1 

– l i ne wor k overl oad of per sonnel and car r yi ng out addi t i onal i nt egr at i on 
t asks concur r ent l y,  

– f at i gue of manager s at t he mi ddl e or gani sat i onal l evel caused by ongoi ng 
meet i ngs and appoi nt ment s,  

– st r uggl e f or mai nt ai ni ng cur r ent  posi t i ons,  or  
– di scussi ons of  t he boar d on t he choi ce of  part i cul ar sol ut i ons or opt i ons.  
The e mpl oyees’ r el uct ance t o changes bei ng a consequence of mer ger of  

ent er pri ses i s one of t he gr eat est ( quot ed i n many sci ent i f i c st udi es) sour ces of  
ri sk2 of  t hi s phase of  mer ger / acqui si t i on pr ocess.  

The l ast st age of i nt egr at i on i s t he i nt r oducti on of adj ust ment cor r ect i ons and 
assi mi l at i on. Thi s st age depends t o gr eat ext ent on t he pecul i ari t y of bot h 
co mpani es, and t her ef or e, each case shoul d be appr oached wi t h r eser ve and 
at t ent i on. Changes desi gned t o achi eve a t ar get model of i nt egr at i on may be 
di vi ded i nt o:  

– st r uct ur al   
– oper at i onal  
– cul t ur al   
St r uct ur al changes, and so rel at ed t o fl at teni ng an or gani sat i onal st r uct ur e,  

change of t he na me or even wi t hdr a wal  of  so me pr oduct s f r o m t he mar ket ar e t he 
i nt r oduct i on t o oper at i onal  and or gani sat i onal  i nt egr at i on.   

Dur i ng t he i nt egr at i on of co mpani es i t i s imp ossi bl e t o i ndi cat e onl y one and 
ef f ect i ve way of maki ng i t and cr eat i ng uni ver sal r ul es of deal i ng wi t h 
par t i ci pat i ng ent i t i es, because of uni que and speci f i c nat ur e of each mer ger or 
acqui si t i on. As much di f f er ent t he pr e mi ses and obj ect i ves of such t r ansact i ons and 
pot ent i al candi dat es ar e, as di f f er ent ways of successf ul mer gi ng of ent er pri ses ar e.  
Al so t hei r st r uct ur e may l ook di f f er ent l y (mor e or l ess co mpl ex).  

The above pr esent ed phases of t he mer ger / acqui si t i on pr ocess ar e so me ki nd 
of model (st andar d) act i vi t i es car ri ed out by econo mi c ent i t i es. It shoul d be added 
t hat i t i s possi bl e t o make a mer ger i n a si mpl i f i ed manner, whi ch i s gover ned by 
                                                                                                     
1 Article published by PriceWaterhouseCoopers, Integracja przedsiębiorstw po fuzji, [in:] portal 
www.finanse.info.pl. 
2 More information on the influence of integration on the behaviour of employees [in:] (Cartwright, Cooper, 2001, 
p.60-63). 
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r el evant l egal pr ovi si ons. I n so me cases shor t eni ng t he ent i r e mer ger pr ocess i s l ess 
expensi ve and f ast er f or t he co mpani es. I n t hi s connect i on, i t i s r eco mmended t hat  
t he anal ysi s of pr of i t abi l i t y wi t h t he use of si mpl i f i ed pr ocedur e shoul d be made 
al r eady bef or e co mme nci ng t he mer ger.  

The evaluation of the course of mergers by its participants. The anal ysi s 

of t he pr obl e m was based on l i t er at ur e and e mpi r i cal st udy based on di f f er ent  
met hods of pr ocessi ng mat eri al s and t hei r st r uct uri ng. An at t e mpt t o assess t he 
cour se of mer ger s of t he co mpani es sel ect ed by t he part i ci pant s was car r i ed out i n 
t wo ways: f r o m t he per spect i ve of t he par t i es t o t he t r ansact i on ( based on t he 
r ecei ved sur veys cont ai ni ng open and cl osed quest i ons) and o wn obser vat i ons and 
i nt er vi e ws. The e mpi r i cal part of t he assess ment was car ri ed out t aki ng i nt o 
consi der at i on t he resear ch per spect i ve of 2- 3 year s af t er t he t r ansact i on, as wel l as 
bef or e i t s i mpl e ment at i on. Thi s anal ysi s al l o wed f or a co mpar i son and i ndi cat i on 
of maj or changes, bot h posi t i ve and negati ve, of t he sour ces of f undi ng f or t he 
pr ocess of mer ger and acqui si t i on. Pol i sh and f or ei gn sour ce l i t er at ur e of t he 
subj ect , bot h coher ent  l i t er at ur e and per i odi c pr ess, was used.   

 

Fi gur e 1.  St eps of  t he pr ocess of  mer ger causi ng gr eat est  di f f i cul t i es f or 
busi nesses 

Legend:  
1.  I nt egrati on ( VI I )  
2.  I denti fi cati on of devel opment needs and t he choi ce of t he way of mer ger (I ) 
3.  Moni t ori ng and eval uati ng t he ef f ects ( VI I I ) 
4.  Searchi ng and i ni ti al  anal ysi s of candi dat es (II I ) 
5.  Cost -ef f ecti veness anal ysi s (I V)  
6.  Sub mi ssi on of t he of f er and negot i ati ons ( VI )  
7.  Def i ni ng t he cri t eri a (I I) 

Sour ce: Own anal ysi s on t he basi s of research results. 

A mo ng «r eady» e mpi r i cal mat eri al t her e wi l l al so do mi nat e: mar ket  
pr esent at i ons and publ i cat i ons ( mar ket annual set s, st ock l i st s, annual r epor t s,  
ne wsl et t er s, mont hl y bul l et i ns), t he st at i st i cs publ i shed by t he PAI i I Z [ Pol i sh 
I nf or mat i on and For ei gn I nvest ment Agency] , t he i nst i t ut i onal docu ment at i on 
(l egal act s, f i nanci al st at e ment s and ot her f i nanci al and non- f i nanci al dat a) 
publ i shed, a mong ot her s, by UOKi K [ Of f i ce of Co mpet i t i on and Consu mer  
Pr ot ect i on] , exchange co mpani es as wel l as capi t al mar ket i nst i t ut i ons. The 
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e mpi r i cal mat eri al whi ch co mes f r o m o wn r esear ch wi l l be obt ai ned t hr ough t he 
use of : r esear ch sur vey, obser vat i on,  i nt er vi e w (t el ephone and wr i t t en 
cor r espondence).  

The assess ment of mer ger s/ acqui si t i ons i n ter ms of f i nanci ng t he t r ansact i on 
was made on t he basi s of sever al posi t i vel y co mpl et ed concent r at i on pr ocesses i n 
Pol and. These ent i t i es wer e act i ve i n t he mar ket of mer ger s and acqui si t i ons, and 
of t en most of t he m carr i ed out mor e t han one mer ger oper at i on i n a gi ven peri od,  
act i ng as t he acqui ri ng par t y (i n case of  capi t al  acqui si t i ons).  

Mer ger of co mpani es i s a co mpl ex econo mi cal pr ocess, consi st i ng of seri es of  
act i ons (st eps, phases). Di l i gent and pr oper conduct of each st ep of t he pr ocess i s 
one of t he f act or s of success i n t he scope of mer ger s/ acqui si t i ons of an 
or gani zat i on.  

For t he l ar gest nu mber of co mpani es ( 10) t he t r oubl eso me phase appear ed t o 
be t he phase of i nt egr at i on of ent i t i es and onl y f or one of t he co mpani es t he 
gr eat est di f f i cul t i es i ncl uded: sear chi ng and i ni t i al anal ysi s of candi dat es, t he 
anal ysi s of pr of i t abi l i t y of t he pr oj ect and sub mi ssi on of t he of f er and negot i at i on.  
Ho wever, an i dent i f i cat i on of devel op me nt needs const i t ut ed a pr obl e m f or 4 
co mpani es, moni t ori ng and eval uat i on of the ef f ect s of a mer ger f or 2 co mpani es.  
No ne of t he part i ci pant s of t he mer ger had pr obl e ms wi t h def i ni ng t he cri t eri a of  
t he t r ansact i on, whi ch coul d r esul t f r o m a good pr epar at i on and/ or kno wl edge of  
t he candi dat e t o acqui r e or pr act i ce i n t he f i el d of  mer ger s and acqui si t i ons.  

The occur r ence of t he f or mal  and l egal const r ai nt s i n car r yi ng out mer ger s 
was anot her i mpor t ant el e ment i n assessi ng t hei r pr ogr ess. It was obser ved t hat f or 
a gr oup of 85 % of t he r espondent s t hey di d not const i t ut e a pr obl e m. Thi s 
de monst r at es t he good pr epar at i on of t he par t i es of t he t r ansact i on and t he abi l i t y 
t o i nt er pr et r el evant l egi sl at i on. For t he re mai ni ng 15 %, t her e wer e f or mal  and 
l egal bar ri er s, whi ch coul d resul t f r om t he co mpl exi t y of t he pr ocess of  
acqui si t i on/ consol i dat i on and t he di f f i cul t i es i n dr a wi ng up r el evant  
docu ment at i on.  

 

Fi gur e 2. The occur r ence of  f or mal  and l egal  const rai nt s when car r yi ng out  
mer ger s 

Sour ce: Own anal ysi s on t he basi s of research results. 
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Un doubt edl y, maki ng use of speci al i zed i nst i t ut i on ser vi ces whi ch act as an 
i nt er medi ar y i n case of mer ger s ( 62 % of r espondent s) cont r i but ed t o t he success of  
such ve NT U Ur es or possi bl e el i mi nat i on of any f or mal and l egal bar ri er s 
associ at ed wi t h t he m. Ot her co mpani es – 38 %, di d not use any i nt er medi ar i es i n 
capi t al mer ger s/ acqui si t i ons, pr obabl y due t o a s mal l er scal e – t he nu mber and 
val ue of t r ansact i ons car r i ed out ( of l ess for mal  co mpl exi t y) or havi ng and use of  
t he kno wl edge of  t hei r o wn st af f  of  advi sor s – i nvest ment  expert s.  

 

Fi gur e 3. Usi ng t he ser vi ces of  i nt er medi ari es i n case of  mer ger s 
Sour ce: Own anal ysi s on t he basi s of research results. 

  
The capi t al pheno menon of mer ger s and acqui si t i ons i s r el at i vel y ne w and 

st i l l not ver y wi despr ead on t he Pol i sh st ock exchange mar ket , as i t i s t he case i n 
devel oped count r i es. It gi ves ri se t o muc h cont r over sy, bot h f r o m t he per spect i ve 
of part i ci pat i ng co mpani es and peopl e e mp l oyed i n t he m. Thi s i s due t o a nu mber  
of changes t aki ng pl ace i n vari ous ar eas of busi ness ( oper at i onal , f i nanci al ,  
i nvest ment ) equal part ner s of mer ger s or acqui r i ng/ acqui r ed ent i t y. These changes,  
i n econo mi c t er ms, ar e benef i ci al t o t he organi zat i on i t sel f but do not al ways see m 
t o be such f or t he e mpl oyed,  beco mi ng a sour ce of  st r ess.  
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Fi gur e 4  The t r ansf or mat i ons i nduced by mer ger s and t hei r i mpact  on t he 
behavi or of  e mpl oyees ( sour ce of  st r ess)  

Legend:  
1.  Devel opi ng a new strat egy 
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2.  Cr eati ng a new or gani zati onal  cul t ure 
3.  I mpl ementi ng a new management st yl e 
4.  Cr eati ng a new mi ssi on 

Sour ce: Own anal ysi s on t he basi s of research results. 
 
For exa mpl e, t he t r ansf or mat i ons r esul ti ng f r o m mer ger s i ncl ude t he 

f ol l o wi ng: devel op ment of a ne w st r at egy of t he co mpany (f or t he l ar gest nu mber  
of r espondent s – 10 co mpani es wer e a cause of st r ess), i mpl e ment at i on of a ne w 
or gani zat i onal cul t ur e (f or 9 co mpani es) and a ne w st yl e of manage ment (f or 8 
co mpani es) or t he cr eat i on of  a ne w mi ssi on ( f or t he 4 co mpani es).  

I n many Engl i sh- l anguage publ i cat i ons pr esent i ng t he r esul t s of r esear ch 
r el at i ng t o t he gl obal mar ket f or cont r ol of co mpani es a connect i on of a co mpani es'  
gr o wt h st r at egy, by mer ger s and acqui si t i ons, wi t h l ar ge per sonal pr obl e ms 
occur r i ng i n t hese ent i t i es, such as t ensi ons and pr obl e ms i n ent er pri ses, i s 
i ndi cat ed. The f act of consol i dat i on or  i ncor por at i on of co mpani es and t he 
acco mpanyi ng changes i n di f f er ent ar eas of t he co mpany i s a f act or af f ect i ng t he 
e mpl oyees, i nf l uenci ng t he l evel of e mpl oy me nt and wor ki ng condi t i ons i n a br oad 
sense. I n addi t i on, changes car ri ed out ar e i nevi t abl y connect ed wi t h r edundanci es,  
j ob r est r uct uri ng, r e muner at i on t r ansf or mati ons, soci al benef i t s and ne w def i ni ng 
of  t asks f or t he e mpl oyees.  

 
Fi gur e 5.  The occur r ence of  pr obl e ms as a r esul t  of  mer ger s 

Sour ce: Own anal ysi s on t he basi s of research results. 
 
Pr obl e ms wi t h e mpl oyees, l ooki ng t hr ough t he pri s m of consol i dat i on act i ons,  

ar e pr esent al so on t he Pol i sh mar ket ; ho wever, t hey ar e not as co mpl ex as i n 
We st er n count ri es whi ch ar e advanced i n car r yi ng out mer ger s. As f ol l o ws f r o m 
t he aut hor' s own r esear ch, 77 % of t he assessed do mest i c co mpani es di d not r epor t  
such a pr obl e m, al t hough f or 23 % of t he m t he pr obl e m was essent i al . Empl oy ment  
i n many co mpani es wi t hi n t wo year s of t he oper at i on of mer ger / acqui si t i on 
i ncr eased, whi l e, accor di ng t o t he r espondent s, t her e was a reduct i on i n posi t i ons.  
Cer t ai nl y, l ooki ng at t he consol i dat i on act i vi t y f r o m t he per spect i ve of e mpl oyees,  
t he soci al chal l enges f aci ng t he Pol i sh econo mi c ent i t i es shoul d be consi der ed.  
Ent er i ng t he necessar y t r ansf or mat i ons r esul t i ng f r o m t he mer ger / acqui si t i on 
shoul d t ake pl ace i n such a way as not to cause excessi ve l evel of uncer t ai nt y 
a mong t he e mpl oyees and t he i nt ensi t y of conf l i ct s ( whi ch woul d t hr eat en t he 
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co mpany' s mar ket posi t i on). Hence t he r eal  chal l enge f or t hose devel opi ng ent i t i es 
on t he basi s of acqui si t i on i s t o car r y out t hese t r ansact i ons i n a bal anced manner t o 
mi ni mi ze negat i ve consequences f or e mpl oyees.  

I n t er ms of eval uat i on of mer ger s by t he sa me sur veyed ent i t i es, t he most  
r ecent  i ssue of  debat e was ho w t o f i nance t he t r ansact i on.  

A mo ng many possi bi l i t i es of r ai si ng capi t al , al l t he co mpani es – 8, t ook 
advant age of i nt er nal equi t y capi t al , i . e. sel f - f i nanci ng and ext er nal equi t y ( ne w 
i ssues of shar es, subsi di es) t o cover t he cost s of t he t r ansact i on. 7 ent i t i es chose 
f or ei gn capi t al ( cr edi t s, l oans, or di nar y bonds) as a sour ce of i nvest ment f i nanci ng,  
and 4 co mpani es chose mi xed capi t al .  
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Fi gur e 6.  Sour ces of  mer ger s f i nanci ng 
Sour ce: Own anal ysi s on t he basi s of research results. 

 
Gener al l y, equi t y do mi nat ed i n fi nanci ng of t he pr oj ect s i n t he f or m of  

mer ger / acqui si t i on i n t he f i rst pl ace. Usi ng t hi s t ype of capi t al undoubt edl y has i t s 
advant ages: i t al l o ws t he co mpany t o mai nt ai n f i nanci al i ndependence ( wi t hout  
i ncr easi ng i t s debt ) and i ncr eases i t s cr edi bi l i t y and cr edi t wor t hi ness. 3 On t he ot her 
hand, i n or der t o i ncr ease t he pr of i t abi l i t y of t he co mpany i t i s so met i mes j ust i f i ed 
t o use t he l ever age. The possi bi l i t y of i ncr easi ng t he ef f i ci ency of t he equi t y – an 
i mpor t ant i ndi cat or f or i nvest or s i s r el at ed t o t he posi t i ve ef f ect of t he l ever age. It  
shoul d be added t hat t he l ever age i s wi del y used i n « West er n» ent er pri ses (ri ch i n 
exper i ence i n capi t al acqui si t i ons) i n L B O suppor t ed t r ansact i ons ( Lever aged Buy 
Out s) or L MB O ( whi ch st ands f or Lever aged Manage ment Buy Out ). Sl i ght use of  
f or ei gn capi t al ( bank cr edi t, EU f unds, et c. ) by do mest i c ent i t i es af f ect s l o w debt of  
equi t y of t he co mpani es and l i tt l e use of f i nanci al l ever age ef f ect . Ther e ar e l ot s of  
r easons f or t he above,  a mong ot her s:  

– st i l l  t oo hi gh cost  of  l oans and cr edi t s,  
– hi gh r equi r e ment s f r o m t he per spect i ve of  cr edi t or s,  
– r est ri ct i ons on access t o bank cr edi t ( addi ti onal guar ant ees t o pr ot ect t he 

i nt er est s of t he bank i n t he event of anot her i nsol vency of t he co mpany,  
bur eaucr acy),  

                                                                                                     
3Certainly, at an acceptable level of risk (optimizing profit – risk relationship). 
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– f l uct uat i ons and r est ri ct i ve pol i ci es of  t he cent r al  bank,  
– weak guar ant ee wi t h pr oper t y of t he co mp any' s debt (so met i mes up t o 150 

per cent  of  t he val ue of  cr edi t ),  
– vaguel y speci f i ed devel op ment  st r at egy of  the ent i t y,  
– ent r epr eneur s f ear of  l ong- t er m debt ,  
– l ack of  pol i t i cal  and econo mi c st abi l i t y.  

Summary 
Consol i dat i on t r ansact i ons i n Pol and r esul t  most of al l f r o m t he need t o f ace 

co mpet i t i on of maj or Eur opean co mpani es, per cei ved by Pol i sh ent er pri ses af t er 
t he EU accessi on, and f r o m expect ed f ur t her gr o wt h of t hi s co mpet i t i on i n t he 
f ut ur e. Ho wever, i t i s wor t h ment i oni ng t hat t hese t r ansact i ons ar e ver y expensi ve 
and co mpl ex econo mi c pr oj ect s, r equi r i ng coor di nat ed act i vi t i es i n many ar eas:  
econo mi c, l egal , t echni cal , soci al , cul t ur al , pol i t i cal and or gani zat i onal . They 
t ri gger l ong- t er m changes i n t he f unct i oni ng of  al l  part i es t o t he t r ansact i ons.   

The i n- dept h anal ysi s of t he mer ger and acqui si t i on pr ocess f r o m t he 
vi e wpoi nt of part i ci pant s of t hese t r ansact i ons, pr esent ed i n t hi s art i cl e and al so 
const i t ut i ng a f r ag ment of t he aut hors’ basi c r easoni ng concer ni ng t he 
ef f ect i veness of t he devel op ment st r at egy used, wi t h t he appl i cat i on of mer ger s and 
acqui si t i ons by sel ect ed do mest i c st ock- l i st ed co mpani es, has l ed t o f or mul at i on of  
t he f ol l o wi ng concl usi ons:   

1. Mer ger s and acqui si t i ons ar e car ri ed out i n or der t o achi eve l ong- t er m and 
not  r api d shor t -t er m benef i t s;  

2. The r easons f or mer ger s and acqui si t i ons of co mpani es i n Pol and and i n 
west er n st at es ar e si mi l ar. The most f r equent r easons f or mer ger s of co mpani es 
ar e: achi eve ment of econo mi es of scal e, ext ensi on of t he assor t ment and 
geogr aphi c r ange of pr oduct s / ser vi ces, t aki ng advant age of mar ket oppor t uni t i es,  
r educt i on of  capi t al  cost  and enhanci ng t he or gani sat i on’ s pr est i ge;   

3. The i nt egr at i on phase i s t he l ar gest sour ce of pr obl e ms t o t he part i ci pant s i n 
t he ent i r e pr ocess of  mer ger s and acqui si t i ons;   

4. Rel i abl e and cor r ect co mpl et i on of each of t he pr ocess st ages and i n 
par t i cul ar usi ng ser vi ces of speci al i st i nst i t ut i ons part i ci pat i ng i n mer ger s of  
ent er pri ses const i t ut es one of t he success f act or s i n t he f i el d of mer ger s / 
acqui si t i ons of  or gani zat i ons;   

5. Nu mer ous t r ansf or mat i ons t hat t ake pl ace i n t he cour se of mer ger s and 
acqui si t i ons have not negat i vel y i nf l uenced t he e mpl oyed per sons (t ensi on and 
st r ess);   

6. I nvest ment s i n t he f or m of mer ger s / acqui si t i ons ar e cover ed mai nl y by 
equi t y.  

I t i s wor t h ment i oni ng t hat  t he concl usi ons pr esent ed above may be used by 
ent i t i es pl anni ng such i nvest ment s.   

Bi bl i ogr aphy 
1.  Cart wri ght S., Cooper C. L., (2001), Kiedy firmy łączą się lub są przejmowane, Peti t, 

War szawa.  
2.  Ch wi st ecka- Dudek H., (2003), Fuzje i przejęcia – faza przygotowawcza, Przegl ąd 

Or gani zacj i , No. 6.  



Сучасні проблеми економіки та підприємництво. Випуск 12, 2013 

100 
 

3.  Ch wi st ecka- Dudek H., (2003), Fuzje i przejęcia – faza negocjacyjna, Przegl ąd 
Or gani zacj i , No. 7- 8.  

4.  Ch wi st ecka- Dudek H., (2003), Fuzje i przejęcia – faza integracyjna, Przegl ąd 
Or gani zacj i , No. 9.  

5.  Dubi cki M., (2000), Jak odnieść sukces w operacjach fuzji i przejęć przedsiębiorstw, 
Bank i  Kredyt, No. 1- 2.  

6.  Fuzje i przejęcia przedsiębiorstw, praca zbi or owa pod red. W. Frąckowi aka, (1998), 
P WE,  Warszawa.  

7.  Foł t yn W., (2005), Analiza due diligence w procesach integracyjnych przedsiębiorstw, 
Mar keti ng i  Rynek, No. 1.  

8.  Foł t yn W., (2001), Due diligence w transakcjach połączeń i przejęć przedsiębiorstw, 
Punkt Wi dzeni a, No. 76.  

9.  Mączyńska E., (1999), Due diligence w ocenie wartości przedsiębiorstw, Nasz Rynek 
Kapi t ał owy, No. 12.  

10.  Pabl o A., (1994), Determinants of Acquisition Level a Decisionmaking Perspective, 
Acade my of Management Jour nal , vo 37.  

11.  P WN- Oxf or d, (2002), Wielki słownik angielsko-polski, PWN,  Warszawa.  
12.  St rat egor, (1997), Zarządzanie firmą. Strategie, struktury, decyzje, tożsamość, PWE,  

War szawa.  
13.  Szy mański K. G., Ogorzał ek J.,(2003), Łączenie spółek kapitałowych w pytaniach i 

odpowiedziach, Ośr odek Dor adzt wa i  Doskonal eni a Kadr Sp. z o. o., Gdańsk.  
14.  Tr ocki  M., (2004), Grupy kapitałowe. Tworzenie i funkcjonowanie, PWN,  Warszawa.  
15.  Zarządzanie zasobami ludzkimi w procesach fuzji i przejęć, (2004), praca zbi or owa 

pod red. A. Poczt owski ego, Of i cyna Ekonomiczna, Kraków.  
 

 


