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The crisis situations that occur now in the economic and social spheres of the national
economy complicate the effective management of the organizations, which can lead not only to
causing damage, but to the complete cessation of the functioning of the organizations. To improve
the situation the flexible adaptation of the organizations to changes in the environment that cause
changes in the formation, operation and development of organizations, is necessary.

The need in management arose actually in the early stages of human society. Primitive
people had to somehow build their business. Thus, while hunting, searching plant food it was
necessary to create a group of hunters, seekers of fruit and more.

Administrative Management System (AMS) — is the foundation of good governance for all
companies in the world.

Administrative Management System for 100 years so entered into management practices in
the West and in Asia that modern Western management experts and leaders do not even realize that
somewhere governance can be built otherwise — can be haphazard.

Initially Administrative Management System is aimed at the quality solution of two main
tasks of the management:

O rational organization of the work at each workplace;

O motivation of each employee to the productive and high-quality work.

Administrative management is an essential phase of resolving any administrative task or
performance; is the nature of the subject of the management and organizing force in respect of any
group of performers who perform the administrative or production works; has functional complex
internal structure that defines the rights and duties of the administrator and content management
operations that it performs; is based on its own social and instrumental base, whose presence allows
to achieve the maximum effectiveness and efficiency.

The security processes are the essential condition of the effectiveness and efficiency of the
administrative management in the enterprise. Providing its sufficient level and complexity is one of
the areas of the improvement of the administrative management in general. To achieve
comprehensiveness and adequacy of the security processes is only possible on the basis of their
system, strict compliance with the goals and objectives of the administrative management in the
enterprise. This approach requires the development and implementation, attached to the
organizational design, of the individual subsystems of the security processes within the system of
the administrative management of the enterprise with the careful compliance of the requirements,
principles and laws of the systems theory and system management.

Administrative management simplifies the process of the management, improves the
qualitative work indexes, allows reducing the cost of the products without significant investments in
modernization of the production, to eliminate the defects and provide long-ompetitiveness [3].

The expected economic effect, connected with the modernization of the production, as a rule
is not received because of the lack of the administrative management system in the enterprises. The
absence of this system detains the development of any entity. Its personnel slowly with reluctance
acquire new technology and equipment. As a result, the cost on the modernization of the production
start to pay off with a significant delay and very slowly, and this leads to large losses [2]. The
implementation of the effective innovation management will ensure the competitiveness of the
enterprises at both the domestic and foreign market.
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Ha crorogni comianeHi ()akTOPH CTPATETIYHOTO YIPABIiHHS MIHYIOTHCS NpAlliBHUKAMH Ha
piBHI 3 OJep>KyBaHUMH MaTepialbHUMU OJaraMu i ymMoBaMH colliayibHO1 Oe3neku. B pamkax maHoi
CHCTEMH COLIaTbHO-TPYJAOBUX BIHOCHH IIiJ] COLIAJTBHOIO OE3MEKOI0 CJiJ PpO3YMITH CTaH
3aXUIIEHOCTI OCOOMCTOCTI BiA MOXIMBUX PHU3HKIB, TMOB'SI3aHUX 3 TMOPYLICHHSIM 1ii >KHUTTEBO
BaXJIMBUX IHTEpECiB B 00acTi coLialbHUX TMpaB 1 cBOOO (IIpaBa Ha >KUTTS, HA MpAIlio 1 ii TixHY
oIIaTy, Ha MpoQeciiiHy OCBITY, JIKYBaHHS, BIAMOYHMHOK, TAPAHTOBAHUHN COIIaIbHUN 3aXUCT 3 OOKY
poboTOMABII).

[IpamiBHUKY MiAIPUEMCTBA, TICHO MOB'A3aH1 Mk COOOI0 B MPOIIECi TPYAOBOI AisIBHOCTI, HE
TUIBKH CTBOPIOIOTh HOBHM TPOIYKT, BUKOHYIOTH POOOTH Ta HAJAIOTh MOCIYTH, alie i (OpMYIOTh
HOBI COLIaILHO-TPY/IOB1 BIAHOCHHU. Y NITOBUX PUHKOBUX BIIHOCHMHAX COIIaIbHO-TPYJOBa cdepa
CTa€ OCHOBOIO JKUTTEMISUTBHOCTI SK OKPEMHX NPAIliBHUKIB, Tak 1 OKpeMHX MpoQeciifHUX TpyTI,
ITUX BUPOOHWYMX KOJNEKTHBIB. [loegHaHHS OCOOMCTHMX 1 BHUPOOHUYMX MOTHUBIB JiSITBHOCTI
MIPAIiBHUKIB € OJTHIEIO 3 HAWBAXIIMBIIINX 3aBAaHb COI[IAJIBHOTO TUIAHYBaHHS [2].

B mpoueci TpyaoBOi AiSUTIBHOCTI MEPCOHANY OCHOBHI COIIadbHO-€KOHOMIYHI PE3yJIbTaTH
MOXYTb BHPaXaTHCs 00CSTOM, CKIIAJIOM Ta SKICTIO MPOMYKIlii, TOBapiB i MOCIYT, yMOBaMH IIpalli,
Oe3reyHoi poOOTH 1 3A0POB'SIM TPAIIBHUKIB (3aXBOPIOBAHICTIO), CTaBJICHHSAM 0 Tpaili, piBHEM
3apo0iTHOT IIaTH, HASBHICTIO MPOTYJIB 1 BTpar poOOYOro dvacy, YMcCIOM KOH(QUIIKTIB, CKapr,
CTpalkiB Ta iHIIMMH (IHAHCOBO-€KOHOMIYHUMHU Ta COLIaJbHO-TPYIOBUMH (aKkTopamu i
MTOKa3HUKAMH.

SIKmo mignpueMcTBO 3a0e3nedye OYiKyBaHUN pIBEHb TaKUX peE3yNbTaTiB IS BCIX
MpAIiBHUKIB a00 YICHIB TPYIOBUX KOJIGKTHBIB, TO y HHUX 3'ABISIETHCS MOTHBOBAaHE OakKaHHS
BHOCHTH CBiil 0cOOMCTHH 1 IpynoBHil MpodeciiiHiil BHECOK Y 1}0 CHCTEMY Ha TOMY DPiBHI BUTpAaT
CBOIX CHJI 1 3arajbHUX PEe3yJIbTaTiB Mpalli, KM BOHM BBa)KAIOTh NPUHHATHUM a00 MOXIIMBUM 32
JaHUX TPYIAOBUX, MOTUBAIIHHUX 200 PUHKOBHUX BiTHOCHHAX.

Bin Toro, Hackinpku oprasizamis a0o ii Migpo3AiT MOTHBOBAHO BH3HAUYAIOTh (YHKIII Ta
000B'SI3KM TpaIliBHUKA TIPH 3aJaHii OrIaTi mparli, 3aJIe)KUTh 1 HOro CIPUMHATTS IIJICH CUCTEMU 1
OakaHHA 3a0e3nedyBaTH HEOOXigHWNA a00 MOXKIUBUE pe3ynpTar. CTUMYIIOBaHHA HEOOXiTHOTO
PIBHS pe3ylbTaTUBHOCTI Mpalll MpaliBHUKIB MOKHA JIOMOTTHCS JBOMA IUIAXaMu: abo miaduparouu
MEPCOHAN 3 BIAMOBIAHOT BHYTPIIIHBOI MOTHBAIIEIO, JJISI SKOTO BAaKIMBE 3HAUYEHHS MA€ CBOE
BHYTPIIIHE 3aJI0BOJICHHS JOCSATAaTH pe3yJbTaTy, ad0 MUISIXOM 30BHIIIHBOI MOTHUBAIli, MpHU SKiH
BiTOYBA€ETHCS 3aJI0OBOJICHHSI Oa’kaHb 1 MOTPeO JIOAWHU Yepe3 CHUCTEMY HOro CTHMYJIOBAHHS, SIK
MaTepiajJbHOTO , TaK 1 MOpajibHOTO [1].

IcroTHMIT BIUIMB Ha comiajbHy O€3MeKy JIOAMHU Ja€ PO3MIMPEHHS NpaB MPAIiBHHUKIB i
MIEPBUHHUX TPYJOBUX KOJEKTHBIB B YIPABIiHHI Ta CAMOBPSAYBaHHA, iX y4acTh y IUIaHyBaHHI Ta
opramizamii mpari 1 BHPOOHHWIITBA, TMOAUT BIANOBINATBHOCTI, MMJBHINEHHS MPOQeEciitHOi

292
KIPOBOI'PAJICBKHU HALIIOHAJIbBHUH TEXHIYHHUMU YHIBEPCUTET



