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In this note we first discuss the need for
adult eeucation from the“point of view of developing
the country'e human resources (albeit viewed in a
wider framework then is'usgal) and then turn to the
relationship that adult ecducation bears to celucation as

a whole and to the general organisation of society.

I. Need for Adult Bducation: .QOccupational
Re~training andf{Human Resources
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Adult education 3eeks to provxde people

O

with knowledge skillsi a.titudea, and 1n;erests that
they eith;rden)oy acquiring, will enjoy following or
practicxng, or need for some reason such as the .
pursuit of their careers or 1mprovement of thezr
homes, communxtz s or famxlleu. Sometzmes the o

¢,
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couraea now required, although old—established, were,

4

for one reason or another, not a§aiiable to the
1ndiv1duals concerned in their childhood or
adolescence, sometimes people have come .to need
education which they did not previouely require,

but ih a third group of cagses modern developmente in
educatxonal technology have only recently enabled the
LAy Y

causos themselves to be deslgned.

.
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:The need to retrain peogle pursuing certain
occupetions, such as agriculture, which require fewer
personnel to move into different occupations is
freguently diacuaaed.q“.Less frequently discugsed

however are:

(a) The need to develop self images. What we have in

mind. here-is, for example, the need for people moving
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from one occupation to another - sucir.as out of
agriculture and into mechénical engineering -~ %o
develop appropriate i%ﬁgeé’of themselves prior to
taking convention#l 2c¢ucational couroces; one of

the biggest problemé for ex agricultural (and other)
workers is to develop sufficient self confidence'

to believe that they, at their time in life, can.
learn a new trade and can cope with the changes in
their social life that will eventually be entailed

if they move into  a different occupation,

(b) The need to develop social skills and provide

community centres, When people change from one

career to another they often have to grow new roots
in a new community,. Sometimes this arises only
from'moving into a new social circle but in other
cases the neoed arises from geographical migration,
In our society rates of geographical mobility tend
to be low with the result that people have few
opportunities to acquire appropriaté.social skills
by experience, schools provide little training in
the necessary social skills, and society provides -
few social institutions to facilitate the growing

of new roots in new communities and plaées extensive
barriers in the way of housing exchange. . Adult
education courses, for this reason alone, should
therefore be concerned with encouraging the
development of a wide range of social skills and
attitudes, Courses of this sort could, perhaps,
best be organised through community centreé. These
would have the Advantage of being able to provide.
.the entertainment ané¢ social life which is so much
in demand in rural areas, bué, properly organised,

they could do much more than just provide interests,




entertainment and company, Iﬂ'hll‘areés (whether
urban or rural) they could help people to lead
mOré‘satisfyiﬂg lives and provide the facilities and
intéllectual atmosphere in which new social -
organisations could germinate and“gﬁow,thus starting
a cycle of still further -enrichment.of the

community and further"development of the individuals

within it,

{c) Bducation of Professionals. A third neglected
area of adult educatmon

the W1despread desire of middle aged professxonals
eitherlto change their field of_employmept, or their
need fo take refresher courses or otherwise to
chuire the knowie&ge, skillg, and attitudes which

.

are necessary to make further progress in the field of
employment ,
in which they are already enzaged. ‘Lirge numbers

1388
of people feel stuck in'a rut or feel that vihat they are
doing is a waste of time and of no value to the
community, but ‘they go oh to say tgat, even 50, they

~are well paid for it, and’ that to retrain for a ‘hew
occupétion or take a refréshgr'tourse would be' time
consuming, potentially mehtaily-disturbiné (i.e% -

tpgy would h;ve to worry abouttﬁeir‘pOSSible inability
to cope with it), and costly, and that their
eventual qualifications would, in view of their' age

and the current attitudes toward employing middle

aged personnel in developing fields, be

unacceptable to most employers..

(d)deuéation of Bmployers., .“Althqugh the number of
management courses has mushrogmeanover the last
decade fhe amoqnt.pf'ti?e thésé“coursestaévﬁte to the
actual managemént of §e6§iglgﬁ§“¥héAptilization oé_
human resources and capacitlea is small partly

because of the dearth of worthwhile research results




in this field, It is well known that the induction
into work and the management of young employeeo is
generally poor and that eﬂployers requlre educatlon
1n tnls matter. However 'employers are eyen.more in
neecd of educatlon in relatlon to the employment and
utilizatlon of older people. Very Eew appre01ate
the contributions that the emoloyment of graduates
could make to their flrms iéHZhey were'properly managed -
and even fewer know how to handle graduates in order
to get the best out of,tnem pncerohey;have acquired
them. Possibly similar numbers recognise, the merits
of employing older;people(pnt,ﬁewerlstill would know
how to set ebout-meking the best- use .of a worker
moving from one field to another after a short

retraining course at 46-50 years of. age.
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IE employers are resistent to employlng

e es e

graddates and older people they are even more
resistent to retraining their own workers. Offen
they say they would prefer to 1nvest in a younger

man - not allOW1ng for the fact that the young ‘man
w111 hlmself need retralnmng in middle age, w1ll be
more 11kely to leave the flrm, and W111 be generally
leos con501ent10uo and reliable than an older person.
Furthermore they nogloct the fact that the older
person would be able to draw on hla pool of experience

with .he firm.

(e) The Changes Required in Society Itself if Bducation
is to be Restructured

If short courses coverlng the knowledge,Adftitudes'and
skills actually required to practice the various trades
and professions. - and only the knowledge, skills, and

attitudes which arc .actually required -. became widely

available, widespread revision .of the formal cntry.,

requirements for most occupations would .be.entailed.
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In V1ew of the elaborate mystique which has been

L PREEY

carefully bu11t up over tbe years in relatlon to

trade and professional training thxs would in turn

involve w;despread changes in attitudes because the
myatique has been creatcc partly in order to restrict
entry to these occupations (and thus maintain the
statuo and saiary of those already employed in the

f;elo), partly in order to punlsh the young and delay

the;r entry into the labour market and partly 4in

'order to prov;de a form of inltiatlon cermony which

reoults in stronger 1dentif1cat10n with the occupation

once it has been entered.

If these widespread changes inisocieﬁy could

“be Brought .about there would be no particular

‘difficulty in developing short courses to teach the

necessary knowlédge, skills and. attitudes, 'To a very
iarge extent .these could be effectively provided in an

educational environment composed almost ‘entirely of

teaching machines and objective examinations, In

particular it should be noted that there 'is no
particular difficulty in devéloping systematic

teaching programmes to develop necessary attitudes

-once these have been identified and isolated by means

of job analysis,.

II. Other Functions of Adult Bducation

Apart from occupational retraining of employers

rand employees; and development of the attitudes,.

knowledge and.skills necessary to cope with, or.
conducive to, geographical and social mobility,zﬂult'
education serves other functions. This second area

of adult education ig concerned with the pursuit of
interests, the development of generally useful attitudes

and skills (such as willingness to notice the need for

:




change, willxngness to take the 1n1t1at1ve in

‘Q roducing 1t crltxcal thlnklng, solf confidence,
social skills Cfor example *hose requlred for dealing
with COﬂmlttees], and tnc ukllls and attitudes rcqulred
for reapon91ble part1c10&t10n in government) and the
p;téﬁit of Erlendshlp and community. As Marris has
p01nted out theae have ofton been half- heartedly
1ncorporated (alongsxde vocat10na1 tralnlng) into
*raditlonal thlnkirg about unlver51ty courses.  The
confllc* between these two sets of goals of unxversity
educatlon has been ;eapon 1ble for an enormoua amount
of Eruutratxon and dlusatlafactlon among both stucents
and staff, Yet it cannot be too strongly emphasised
that xin.traditional education the emphasis has been
altogetherwtoo much on'academic.abilitieau,;_Thereﬂis

very little evidence .that academic ability or attainment

‘iz at -all closely related to ‘a wide.vardety of

crifteria of 1iée success such as salary, .contributions
to ‘science or literature, success:in "scientific

reséarch, business success, leadership, contributions
to the development of society, or happiness in family

life, Lk

As a T&éturer in London University extra
miral courses one of the authors dévoted some thought
to what his students wanted out of his course and what
he could glve them.“ What the students actually

wanted was vaguely formulated by them. They were

“fnterested in, and concerned about, ‘sodiety and social

problems and hoped that psychology would hiave something
significant to say. What could psychology offer?
I+ could not provide them with answers to many of the

spébiEiE“Questions they raised - such as how to deal

. with their wives, Families, friends, superiors,

subordifates or even themslevés. It could not tell them

Poeyae




h;w to déal.&ith bo;iticians,-écientiéts Br criminals;
nor gouid it teli them how to ;un education;'fne poiice
Eopce or.th;if bﬁéinesses. .ﬁhat.if could do was to
develo§ a crif;cai and écientific attitﬁde of mind and
encohr#ge ﬁhé gpélicatioﬁ of that'attitude of mind to
thiﬁkihg_abopi s;ciety aﬂa éocial problems, What

was éaugﬁt,.tyen, was not what the students came to
the course seéking but it was, wehhope,worthwhile.

It seems highi& likely that this éase ié not a-
typical: étudents will come to courses with vaguely
formulated intercots égd expectations, particularly
with. hopes for concrete knowledge, when the most
useful thing for them to acquire is not detailed
knowledge in the traditional 'sense (and of ﬁhich

- ‘school andﬁuniversity courses are absurdly full) but
“rather ‘attitudes, habits of mind, stimulation of
iaterests that can 'be pursued after the course has

ended, and knowledge of what knowledge exists,

The range of interests that are likely to
be encountered in voluntary adult education in Ireland
can be estiﬁated by glancing.at the London Codnty<
Councilts publicétion "Fioodlight" or at éhe.LOndon
.University extra-mural Brochure, ~“No doubt an even
greater range of courses would be encountered in a
similar American brochure, Howevér, although the
iong term range of demand is extremely wide;*tﬁe
situation in rural Iréland is critical at the present
time, The present situation calls Eor:urgent steps
to provide interests, entertainments, social skills |
and dévelopment'of‘aucﬁ'things as self donfidence,
willingness to uproot oneself and take a néw‘fdb,aﬂd
willingness to take thé initiative in developing ones
‘community, ~The expressed need is for interests,

entértainment, social contacts and socio-economic



_de%glgpmgnt; ;We“have been repeatedly told by people
“ﬂ};yiQENin rural arcas that there is an absence of
eqtegtainﬁents, QE things to in;grgst one, and of
Lgmeg;ties. It seems to us that éﬁe §9velopment of

purgl_schools as community centres ~ ﬁith a range of

interesting courses and social acéivities (designed
howevgr to do much more than merely provide interests
and social cggtacts)'and with full p;ovision qf

transport services - is an urgent priority,

Problems in Bxtending Adult Education

The'imbortance of using school buildings as
communify centreé'éor'extending adulf education raises
two oﬁﬂer tbpics; ‘one i3’ the ﬁidespread reluctance
on the ‘part of "Irish adults to have anything to do with
schools aﬂd‘the'secand:is the widespread reluctance on
thé‘bﬁrt of 'adults in western soc¢iety to be thought to

be seeking Ffriendships through formal institutions.

Reluctance of adults to have anything to do
~awith schools (even in order to promote their childrens
education) stems partly from their own dislike of
school.( originating in their -experience. thenre) and
partlyqfrom-fhe feeli&gs of inferiority which arise when
talking to more educated peoplé. These two reasons
account Eorﬂphe widespread failure of parent-teachers
associations. It seems to us that one way of dealing
with the.difficulties which arise when parents -have
negative attitudes to school and books and communicate
these attitudes to their children is to involve the
adults dirgctly-in the. educational process. Indeed
we would ga so. far as to say that if if is not
possible to=convigce adults-that they have something
interesting and worthwhile to learn at school then we

have no right to compel children to go to school,




To this end we favour complete integration
of adult and child education. -.Classes of- mixed age
composition would have two advantages, One would be
that the presence of adulte in the classes would give
the children a clear indication that what they were
learning was going to be of use to them in adult life,
This should facilitate learning and help to reduce
discipline problems, The other advantage would be
that teachers themselves would have to conduct their
classes in a more mature fashion and would have to
ensure that what they tgughtAreally was going to be of
value to their students (otherwise the adﬁits, too;
would rebell) The current popularity of technical
colleges among i6 yé;r 0ld pupils pursuing
traditional academic sixth form courses in Britéin-
stems largely from %he more mature, down to earth,
and less petty.tlimate which an infusion of adults

brings into the educational world.

o

Community Centres

The development of' adequate comhunity
centres dedlcated to the developmﬁnt of better human
relation hlps w1th1n the communxty and to oevelopment

ce P e,

of people as 1n01viduala ‘who are more self confldent

and both w1i1;ﬂg and able to set up organlaatlons to
fulfill their pwn une-met (and, as yet,'o;feﬂ;
unverbﬁiiééd) needs requires éxtensive ekﬁefiﬁentation
aﬂd caréful monitoring of the resﬁlts of‘the experiments,
So far as we kﬁow the only major expéfiment that has
beeh ﬁhderfaken in thié é?ea was the Péckham experiment
conducued 1n the 1930'0. Wowever, the widespreadé half

hearted attempt to set up COﬂnunxty centres for old

people provides an additional field for research into
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the factors which make one centre thrive while

another dies. - One variable which seems to be

important is the provision of a continuing excuse to

“attend, - The central core around which the Peckhan

“experiment was organised was participation in a

longitudinal medical stﬁﬁy;which required frequent

‘vieits to tho centre, - The most successful community

centres for old people also seem to have a central

and continuing core over aad.above the seeking of

‘social ‘contacts - such as-pursuit of hobbies or the

availability of free meals, For the general

‘population the central core (or excuse to attend)

might Well be provided by formal education. while the
real’ benefits the centres provide might' hppear as-:
fringe benefits, In saying this we.afe assuming that
Iroland will follow the trend, well .cstablished
elsewhere, for demand fgr‘educatiéh to grow..as a
socioty bécomes more affluent, and, ‘in particuler,

for there to be a growing demand for :Culture and for

H

information about society” itself,

»

Acult Bdudation and Economic Growth

Although we preglét'an>1ncrea51ng démand
Eor adult educatlon partlcularly of the non;entertalnment
non-flculon type we should at this poxnt perhaps
emphaélse that we do not share the belxef *hat
tra;lzlonal forms of educatlon markedly affect the
f;te of economié growth, This is not to.oay that we

ad

do not belzcvn that adult cducatlon could not do so 1E

1t were pursued in an approorlate Eaahlon. And as

we have made qulte clear, we also belleve that adult

educatlon coulc 1ead to a great advance in socxwl

development.
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To be maximally effective the change to a.

form of education of the sort we have envisaged (a
form that would lead to increased social and economic
development) would have to be -accompanied by basic
changes in the attitudes of all members  of society
and the creation of new social institutions,
Obviously some sort of cyclical process would need

to occur to reach our goal, How do we get ourselvee
on to some sort of ascending spiral which will-in the

end lead to a radically different situation?

Steps’to the Goal.

It seems to us that among the first

priorities arc:

(a) The development of schools as attractive community
centres .open during the evehings to both precent pupils
and adults from the surrounding community. To begin
with tﬁe value and interest of the courcses run in these
centreg would have to be extensively adverticed, the
differences from the schooling of ones youth
emphasised, and a-spbsidised.transpgrt service
provided~ In other words a2 heavy marketing campaign
wbuld have to be undertaken. In a sense é¢emand would
have to be createe -_but only in a sense that demand
for central heating has to be created in among people
who suffer from the colc most of the year but whose
standard of living did not hitherto permit them to
envisage warmth the year-round. If it is argued

that major expenses wouid be required to make present
school buildings sufficiently attractive to adults this
only serves to confirﬁ our argument because it raises
the queséionvof why parents - and pupils -~ do not

protest about the conditions under which pupils have to




étudy at present,

(b).fhé.nunping ig these schools of educational

. prqg;ammes_of the sort discussed in the enclosed
Insgitgtg memorandum “Social;and Beconomic
Deyg;opment“. 4T£esé prégrammes should result in

the development of indifiéhals able and willing to
notice defects in éodiety that they would like to sce
rgmedied, and able and willing to do something about
them. - for example by creating_the necessary sociéi

organisations,

(c) Reform of current university courses in order to
resolve some of the sources of conflict noted above
and enable them more e#élicitly and effectively to
develop a much widér range of skills than those
denoted by the term "academic", We would like to
oee them do much more tghpnovide opportunities for
peonle fo‘folléw interestc wherevegzthese may lead
them and to develop attitudes and skills that enabled
the indiyiégals concerned to function more adequately

to secure the happiness of themselves and others,

Long Term Developments

Although not a top.prioﬁit&”ié'aléo seems to
us that it would in the long run be vér&ibehéficial
fof the Irish eéonohyﬁif.we could dé&éioé évprogféhme
of research and development into adﬁif"eddcation ofﬁ
the form envisaged in this noféfaﬁd'thén }un‘eeminars
and'courses.(béth at home and aSroad’ and bhblish
text books fo dtilize'anc publicise the results,

The "knowleége" induétfy now ‘accounts for one third
of American GNP, ~ For tﬁé'réﬁéons given above we
‘foresee an expansion im this arfed in Surope. It

woul¢ be highly profitable to Ireland to be in the




- 13 -

forefront of this development, Like Britain and
the Netherlands the Irish economy, with its lack

of natural resources, can prosper only by eﬁport of
the early application of intellectual activity.

This appears to be one challenging opportunity: it
cdemands a heavy investment of capital and commitment

to continuous development,
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