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Kenya has one of the oldest and most developed natlonal park

| ’and reserve systems among developmg natlons 1n Afnca Kenya 's
= vecosystems have felt the 1mpact of tounsts from b1g game hunters to}:
photographlc safarls for over a century To assess the success and

v1ab111ty of the parks and reserves as 1mpacted by tourlsts 1nterv1ews, : PR

- _3were Conducted Wlth bOth government off1c1als and mterested non-

| “_govemmental 1nd1V1duals partlcularly safan dnver/ guldes From

these 1nterv1ews the effect of pohc1es on habltat ammal behav10r andk_-" L

-pollutlon were. assessed Infrastructure partlcularly the dusty, g

uncomfortable roads emerged as the mam prlonty for 1mprovement ’

Increased concern for the env1ronment Was ev1dent 1n the | ‘

development of less intrusive. lodge and tented camp B

B accommodatlons f « ;} SRR IR | lbvx;
Contmued study of anlmal behavlor and habltat destructlon

may 1nd1cate changes for the future Educatlon of tounsts to lessen ‘

. negat1ve 1mpacts on both anlmals and habltat needs to contmue

Educatlon of Kenyans about the1r env1ronmenta1 resources isa

priority for the Kenya Wlldhfe Serv1ce Wthh manages the nat10nal -
parks Kenya has a v1ab1e park system Wthh is str1v1ng to meet

| contlnually changlng needs through p011t1ca1 and prlvate endeavors

i
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Thrs PrOJect contalns the research on wh1ch the auth““"' - intends -
“-:»;;to base a future book about Kenyan ecotourlsm for the general. ‘
| ?.publlc Ecotounsm v1s1t1ng Wllderness and undeveloped habltats as

',opposed to museums and amusement parks appeals to many |
1 »iktravelers but feW reahze thelr 1mpact on the env1ronment The |

_ _future book 1ntends to make ecotounsts aware of the1r St
‘respons1b111t1es through mformatlon and examples | N

Dunng four summers on Kenyan safans the author 1nterv1ewed._' .‘

» _,government personnel lodge managers and safan drlver/ guldes :

These 1nterv1ews prov1ded a real look at the conservatlon efforts

B about Wthh others have wrltten and helped document the success

of current efforts as well as suggest changes for the future These

tmterv1ews also prov1ded real hfe examples of ecotounsm effects on

.the anlmals and habltats and the resultant pohmes for the natlonal E o

: parks and reserves



STATEMENT OF NEEDS

| ~ Ecotourism is rapidly growing world Wide vane kcountry with a
long history of ecotounsm is Kenya It has the hlstory and “ |
strangeness to be romantic and so entices both the traveler and the f
armchair traveler Since people are encouraged to "th1nk globally .
~and act locally readmg about Kenyas problems and solutlons can’ |
give the readers a vicarious adventure Whlle also mformmg them of
some conservation problems that are mirrored in their own habitat. |

The problems of animal and human contact are really not that )
- different whether the animal is a cheetah being harassed by tourist

vans or a cougar whose territo‘ry is invaded by a housing

i development The destruct1on of habltat by off road dr1v1ng in

Samburu National Reserve has a parallel in off road driving in the o
Mojave. | |

‘The ecotourist has a responsibility‘ whether he is actually
. traveling or only reading abont a place to which he would like to
travel. This responsibility is to know about the impact he has as a
tourist. For example the actual traveler should know not to try to
| approach too close to the African animal, and the armchair traveler
should apply that knowledge_the next time he is in a similar
situation, even if it is feeding squirrels in a park. An increased |
understanding of the animals, the habitat, the officials in charge, the
problems and pos31ble solutions will hopefully make the ecotourist a

better world citizen as well as a responsible ecotourist.



SIGNIFICANCE OF THE PROJECT

,‘Ecotourism is the fastest growing segment of the tourist ‘, =
industryl However,. ma-ny ecoto‘uris‘ts'-vdo not reallze before they‘
‘venture-- into the new region that t‘herev is’more to being an ecOtouriSt 8
than rldlng around lookmg at relatlvely undeveloped terram An
! understandmg of the various components that maintain the forest, or
Jungle or desert or savanna and thelr umque habltats makes the tnp
more meani_ngfu-_l for the traveler and ultimately benefits all habitats, _
This learning acquired from reading about'the conservation and. |
tourist impact in Kenya is‘inte'nded to provide informﬁion in' a non-
scientific manner that will transfer to other ecotourlst venues

| of the many books and articles wntten about Kenya none of
~ them provide a comprehenswe look at the 1mpact of ecotounsm and
conservation on the env1ronment |
| Some of the bo.oks‘ concentrate on specific species of animals
such as Cynthia Moss's Elephant Memories }(11988). Itis a excellent.
" book if ‘one really likes elephants or is only interested in Amboseli. |
National Park. George Adamson wrote My Prlde and Joy (1986)
primarily about the years he spent 1ntroduc1ng zoo and pet lions mto
| the wild. There are other books such as The Safari Comp_amon |
:(1993) by Dr. R.D. Estes Wh1ch covered more ‘than one ammal
Estes included the behavior of all East African mammals but left out

their 1mpact and dependence on vegetatlon



e K nya (1992) outhned government pohcy for game parks and

pubhshed by Varlous "gulde" book pubhshers such as Spectrum_‘ _' nd"'“:

Some of the ava11ab1e hterature has

n‘wrltten by natlve

Kenyan s.. Here agaln an extreme'y na een taken

- For example D M Nyek1 1n W11d11fe Conservatlon'and Tounsm 1n

: outreach programs However th1s author found 1t to be blased ,and sof:‘
\.,full of facts that wh11e 1t makes a good reference book 1t 1s not a

) "good read " -‘

-

The most comprehens1ve books are actually the books o

: In51ght They say 11ttle about conservatlon but do a reasonably good R

o ]ob of explalmng what the ecotounst 1s hkely to encounter The A (9

o f‘;. a 11tt1e more to encourage the ecotounst to be responS1b1e

s terms an overv1ew of the vanous h1stor1ca1 and modem concepts
o embraced by ecotounsm in Kenya Kenya has a long hlstory of
= - f}'_ﬁ,ecotounsm and has over the years developed orgamzatlons and

l-._anlmals and now want to photograph the ammal that are left.vf. “

.’;v.";:“ammal herltage It than became necessary to crea 'e the Kenya'iw

Rough Guldes Austrahan pubhcatlons prlmarlly for back packers do ':

- Slnce the books in. pr1nt tend to deal vmth spe01flc aspects of, ‘

. ,'»Kenyas env1ronment this pl‘Q]CCt was created to present m layman s,

\’ "'”methods of deahng Wlth tounsts who f1rst wanted to shoot the

% "?Natlonal parks and nat10na1 reserves were estabhshed to preseve th

o 'T‘Z}:‘l;Wﬂdhfe Serv1ce (KWS) to oversee the management of these restncted S

Ry areas KWS is respOIlSlble fOl‘ bOth POhCY dec151ons and day-to day




|

'management. of the parks. It also is involved in conservation :
education and .outreéch programs. |

;i‘his aﬁthor conductéd interviews With KWS education officers
and park wardens. Interviewing KWS personnel in 1994 and 1.995,
both at the central office and in the field, prdvided information c?n
‘what was being attempted and what had, so far, been successful from
a KWS viewpoint. |

County councils, appointed by the the central government to
manage the reserves,, have significant responsibilities. On paper
their involvient is similiar‘to that of KWS in the parks, but
interviews cast a diffefent interpretation‘ on their accomplishments.

Tour drivers were intérviewed to provide a non-governmental
interpretation of the success of KWS and\ county council efforts. Not
all drivers wished to be identified, or some only‘ by their first name.
Kenya has not had truly free speech in the past, which inhibited

identification if not the expression of opinions.



'DESIGN OF PROJECT

‘Alth'ough there is a substantial amount of writing on 'the
environment and conservation 1n Kenya almost all. has a very narrow
scope (see suggested readlng hst) .The few safan gu1des that are
more comprehens1ve are also more superficialj in their -treatment of ‘
environmental concerns. After readlng the avallable matenal it was

evident that more complete 1nformat1on could only be obtained by

mterv1ewmg Kenyan government personnel in charge of the park and )

| reserve environments. ~As government employees the Kenya Wlldhfe' '
Serv1ce personnel and the county councﬂ wardens, could be o
expected to promote thelr respective government p011c1es " To
3 prov1de a balance of perspectlve as many dnvers as poss1ble were
1nterv1ewed in August of 1994 and 1995 Partlcularly in 1994 it was
d1ff1cult to get comments from the drlvers on any aspect of the parks
except the roads. Drivers who did not want to be 1dent1f1ed are hsted S
by their company and first name only |
- Pollman's Tours and Travel Shafﬁ Musa James K1$aka Raffl Juma
Shabani, Salf Muhammed Leonard, Juhus James
United Touring Company: John Ngug1 - : o
}Kenya wildlife Trails: John Nyamache Charles WllSOIl Ah Dav1d
Intrepids: James }_ KoﬂekenKemlt,, John, Carl, Joseph, J_ames
Independent: Jim Mungl ‘ :v | |
Patrick Pape Camplng Safaris: Patnck Pape John Wanda Adi Mungl'

Muhamed Muhamed Cedrlc Crlspln James Sesse



Sekenani: Milton Sulieman, Nick English, Gabriel, Jackson

Lake Nakuru Lodge: Ibrahim Karanja, Joseph Muya, Stephen



| Chapter ‘1
~ ECOTOURISM IN KENYA |

" Ecotourism is a new and ra_pidly groWing segment of the
tourist industry; Ecotourism may be defined as ""purposefull'trayel
- that cr_eates an understanding of cultural and natural history,- while
: 'safeguardin‘g the integrity of the- ecosystem and ‘pro‘duc“'ing economic
"beneflts that encourage conservation (Whelan 1991, pP- 164) For"

many natlons ecotounsm is a new enterpnse Wthh the nations hope :
will prevent or at least \postpone the degradation of their native |
environmentsv and perhaps even relieve thepoverty of their
indigenous people. For.Kenya, hoWever, ecotourism 1s over 100 _
years old | | y o R o |

One of the first Amencan ecotourists to populanze the- Kenya,
safari, (]ourney 1n K.lSWElhlh) was former pre31dent Teddy Roosevelt
| _Who shot many animals to be mounted for pubhc display in the
United States. At the time this was probably the only way most
Americans Would be able to see a giraffe leopard or rhmo Never
Would it have crossed Roosevelts mind that Withln 100 years
Americans would be able to see all the 1ncred1ble creatures of the
- African savannas and jungle on film in natural color and action. In;“ |
addition, many Americans now have the opportunity to follow in
~ Roosevelt's footsteps, metaphoncally, as air transportation has
| become a major means of long dlstance transportation and is

| affordable for the average American Wllhng to pay $3 OOO OO and up |

!


http:3,000.00

for a package' air and safari tour"b It is not jus't ArnericanS'- eyen'
greater numbers of people from Europe and Asia go on safans ‘

The impact of 800 OOO tourists a year in Kenya as of 1992, on »l
a nation approx1mately the size of Texas, is enormous. The number |
of tourists visiting Kenya is expected to reach one mllhon per year
before the turn of the century. Tourism is Kenya's single most
important source of foreign exchange currency, and is the nation's ’
second largest industry. To feed and care for the ViSitors requires

100,000 jobs directly involved with the tourists--drivers, cooks,

~ waiters, tourism agents, house keeping staff, guards, grounds men,
laundry staff, mechanics, dishwashers, rangers, wardens, managers,
and on and on. Kenya's current vnumber onevindustry, agriculture,a.
indirectly benefits from feeding the tourists. Tourism also provides

| 200,000 jobs in the productlon and selling of handlcrafts to tourlsts _ "
(Nyekl 1992, p. 23). .

Roosevelt's safari was a rather leisurely affair, at least for him,
as he rode or walked from one hunting area to another. If his mules
~and bearers tramped on fragiler plants the plants would have time to
recover because 1t was unlikely anyon’e else would trample the same
plants for months or years. The animals Roosevelt shot, whether for |
science, sport, or food, were unlikely to be missed in the plethora of
game which abounded in East Africa. |

I’lnlike. Roosevelt, today's tourist may have a leisurely safari in
that he doesn‘t have to_do rnuch besides ride in a yan, eat, sleep, and

snap pictures. But where the vans are driven there is bare dirt or

14



co

gravel: roads A seed on the road surface Would be ground to dust by;“

;“the safan vans before 1t could take root Wlldllfe Wthh draws the

1 tourlsts is plent1fu1 only m restncted areas and sometlmes there the LR

. ,ammals are not safe due to poachmg

Kenya W1th 1ts expenence mth everythmg from 1nd1genous

' _’conservatlon practlces to the romantlc era of the great Whlte hunter T

‘ »to todays package photo safan is a good place to observe what

Vv_management practlces are effectlve and Wthh are not Kenya has
.. ( -

'prlmarlly three types of w11d11fe sanctuarles—-natlonal parks natlonal-'-‘

. reserves and prlvate wﬂdhfe ranches Natlonal Parks off1c1ally 11m1t

o '_.,human use to tounsm and research and are managed by the Kenya

Wlldhfe Serv1ce usually referred to as KWS Natlonal Reserves allow

some habltatlon and grazmg use by the local 1nd1genous populatlon
The reserves are managed by local County counc1ls although they
fmay take advantage of KWS services and trammg Of course the : " e
.councﬂs have to follow the laws pertammg to wﬂdhfe and tourlst e
:management anate game sanctuaries are busmesses that blend
- 11vestock ranch1ng vmth wﬂdllfe although predators are not

o encouraged since hons leopards and hyenas wﬂl attack cattle and

sheep as well as thelr tradltlonal prey These prxvate enterprlses B

may also cater to the tourlsts prov1d1ng accommodatlons and a clo.se: =
o look at the less dangerous ammals | |
| Each of these p011t1cal or busmess entities is 1nﬂuenced by

‘lnon Kenyan governmental organ1zat10ns such as the Unlted Natlons "

and 1ts env1ronmental act1v1t1es World Wlldhfe Fund Afrlcan Fund o

; 10“_\ e



'vfor Endangered Wlldlife and others, all of whom have thelr own.
: agenda and can make themselves heard through the1r fmanmal
'support There are also many sc1entlsts in the field supported by
umversmes and grants The knowledge of these experts prov1ded by
the various interested organizations is Valu__able and if possrble is
wOrked into the management program. |

The history of environmentalism in Kenya chronieles the
changing attitudes of both the native population and the white
colonists toward wildlife and habitat. Th1s has affected
environmental policies toward loeal people as well as plants’ and
animals (Nyeki, 1992, p.3).. Specific areas of policy implementation
concern touriSt accommodation, soil and ’_habitat protection and ‘use',
the roads to and in the parks and reserves, concerns of indigenous
people and the effect of tourism on a'nimal behavior. - |

With all these eoncerned governmental and non—governmental
groups ‘favoringtheir‘ own programs and visions, anothe‘r source of
information is needed to a provide balanced perspective.' Safari |
- drivers, committed to none of the above organizations, have daily
contact with the tourists and with the parks and reserves. The
drivers' livelihoods are to a great extent determined by the
management ,practices of KWS and the county councils. The drivers’
observations and opinions provide insight on the effectiveness of the

policies.

11



| _ Ché.pter 2 o »
CONSERVATIO_N PRACTICES IN KENYA |

In vthe. 192(v_)sk Mértin Jobhn‘sorvl, the wildlife photqgrapher, Wroté-,‘
R vs;ant to live at peace Wlth the dnirﬂeflé, for I ha’%zé_ the.fa"m_bition _tb -
make a picture record of the animals of Africa that will show t‘he‘ life"
of each species from birth to death.. There are not many years left
making such a record: civilization is creeping into British East Africa.
In another géhération, perhaps, the animals of Africa, the littlé, '
beautiful animals of the plains and the strange gigantic animals, the
last surVivors of the age of mammoths, will be all but extinct...." -
(Johns‘qn, 1941, p. 169).

Conservation was practiced in Africa long before Europ.ea‘ns,‘
vparticularly the British, moved into East Africa‘. But it ‘was'the
'Europeans who first promoted the idea of game reservés and natiohal
parks. In 1897 the greater part of the Laikipia plateau 1n Kenya was
designated a game reserve, but the protection was laterwswept away
with the heed for more agricultural land. Then in 1909 two lafge
reserveé, one in the northern paft of the country and one in the-
south, were set aside as areas where no hunting was allowed excepf
by indigenous people. In other areas game reserves were proclaﬁned
to remove people‘fro‘m\spots, such as Ruma National Park near Lake
Victoria, where the tetse fly infests the area with sleeping sickness
but does not bother the roan and sable antelope which ‘are protected

there (Camerpix, 1993 p. 260). o . .

12



Although the idea of navtional parks Was-»publicly supported. in
- the 1920s and 1930s, the idea d1d not become reahty until after
World-War II. Nairobi NatlonaI Park became Kenyas flrst national
park in 1946 and was regularly followed Wlth others, espemally after
independence. Today the national parks of the former British East |
Africa countries make up a greater proportion of their_nations than
do national parks in Europe or the United States (Camerpix, 1993, p
261). B |
When ‘Nairobi National Park vv»vras _established, it vwaé too.late to
avert the habitat damage done by World War II military training and
artillary practice, but the park still has a forest in the west, a ‘ri'verine
forest in the sonth, and plains with scattered bush and rocky gorges
_to the north ’and east. There are also water habitats around |
conétrueted dams. The natnre trail along the Athi river in the south
is a pleasant change for the tourist tired of being confined in a safari
'V van. Hippos, turtles and monkeys can be seen in the Water and along
the trail. An armed guard is posted at the tra11 head and one of
them may aceompany vistors as a guide.
At the entrance to the park are new buildings which house
KWS offices, and the information and education_ center. Across the
driveway from these buildings is the animal orphanage, established
in 1963 to care fdr young animals without mothers; it als'o provides
rnedical services for wounded or injured animals. A few animals,
such as a tiger, are not indigenous to East Africa but have been

donated by other nations.

13



| There are some anlmals that have been captlve for so long
they could not fend for themselves 1f released 1n the wﬂd People
aloften thmk it 1s so cute to have a W11d an1ma1 as a pet but to allev1ate o

Vvv\Problems they have the ammal declawed or other\mse altered to sult rif'v‘ SR

. the1r own preferences Then when the an1ma1 grows too large or

e w1ld

| becomes a nu1sance 1t is. 1mp0851ble to successfully return 1t to the / o

B Although the orphanage is 1n many Ways a zoo, Wlth anlmals in

- ‘ 'vcages an effort has been made to glve the ammals a natural habltat

o j:Grass bushes and trees are allowed to grow w1th1n cages although

o F:,:-'to the event next to the c1rcle of ashes where the 1vory was burned

';»feedlng platforms tend to be wooden structures for the beneflt of

- photographers Pleasmg the paymg tourlsts Wlth photo opportumtles e

o must be con51dered a nece351ty 1n a poor country where the natlonal
B _budget 1s stralned to help hungry c1t1zens much less ammal L

One ‘of_ the flrst stops 1ns1de the park asxde from any anlmals

one may see 1s the small area set as1de to commemorate Pres1dent
wl.vf_Danlel arap Mo1s settlng f1re to 12 tons of poached elephant 1vory

and rhlno horn 1n 1989 It was 1ntended to send a clear s1gna1 that L

S “Kenya would not tolerate poachmg of 1ts wﬂdhfe resources and 1s

dedlcated to wﬂdhfe preservatlon There 1s a ralsed brass monument : L

On a tour of the park 1t 1s very easy to forget that one 1s vmthm '

a mlle or two of the natlons cap1ta1 A fence has been erected

between the park and the c1ty, although the- rest of the park has been‘: R

, j_left unfenced to allow mlgratlon One 1s hkely to V1ew a hon klll on




one side of the vehicle and a skyscraper on the 'other or be admir-in‘g -
a cheetah sunmng on a rock as a 747 overhead comes in for a landlng
at Jomo Kenyatta Internatlonal a1rport The land is Just as it was
 before Nairobi was a city, except that there are no longer any
elephants because farms on the Athi plains have cut off their
migration routes. |

T oday there is still local resentment toward the national parks
that take up good farmmg land and seem to get more than a fair
share of the nation's public service money. k However, public -
awareness of the benefits of national parks is beginning to be evident.
‘Past and present Kenyan governments, after all, have been the
continent's most powerful advocates of conservation since the
colonial days. Kenya's systems and projects have been copied or
modified by the governments of many other Afrlcan natlons

One of the 1nﬂuences of Kenya on surroundmg natlons centers
on the value of quality over quantity. Smaller parks where animals
may be more effectively guarded‘may have to ‘become th‘elnorm.
Large areas such as the Maasai Mara may remain. feasible only if
international money will assiSt the nation. While Kenya is not a
large country, it is number three in Africa when it comes to spending
money on conservation. .‘ |

The National parks and reserves in Kenya and other African
nations have kept the anlmals from becoming extinct, but civilization
is st111 encroachlng and human population growth shows little sign of

abating. A]though birth control can be made available to the people

15



T :'_famlhes unacceptable (Nyek1 1992 p 11)

Farmmg and pastoral

‘) v‘_may be partlcularly 1mportant to the women 1n thos,e,, s. "01et1es where " N

s }' they are denled almost any Worth otherthan the1r ab111ty to produce

: chlldren In natlons \mthout 1somal secunty systems the offsprmg: T

'prov1de the only old age 1nsurance avallable and so the more

S - chlldren the more hkely enough w111 hve to maturlty and prov1de""} for _'.f" S

S the parents When the parents are too old to prowde for themselves
k _between chlldren in a famlly, and con51dered 1t 1mproper for a ,:i_i:_

._..‘»:_,1221992 p 12) These tradltlons became unnecessary when mo

ey technology was 1ntroduced and saved so many of the 1nfants and;

Some of the older tradltlons encouraged four to six years

% ."woman of grandmother age to have 1nfant chlldren of her own (N eki,

; ':v-i.extended the hfe of the elderly Instead of trylng to totally re- .

e educate people perhaps 1t Would be better to try to work w1th1n the e

".'.tradltlonal cultural framework and make those tradltlons functlon for’ o

i v'todays world

least untll recently, been overlooked Trylng to explaln to nomadlc
e *_fpastorahsts that they cant graze the1r hvestock 1n a certam area

.“_':because 1t has been des1gnated a nat10na1 park can be an uph1ll

Tradltlonal blrth control 1s not the only tradltlon that has at

o battle Some of the trlbes cross natlonal boundarles 1n the1r seasonal el




travels and don't‘»evevn recognize the national boundaries, much less va
park boﬁndary. |
However most natives understand, and for centuries have
practiced, conservation of naturél _resourv(':es" as"placeslof peacé and
tranquillity where people can find spiritual refreshmept, The
difference is that traditional cultures tend to prdvide the tranquillity
of undisturbed nature for deceased anceStors or tribal totems rather
than for living people who want to escape the rat race of modern life
(Odak, 1991, p. 31). |
Historically many tribes have protected -small areas of

woodland, brush, or savanna from any disturbance. No wood or vplant
gathering, no hunting, and sometimes no trespassing except by
selected leaders are allowed. These areas are considered shrines
associated with the tomb of an honored person, or a place to be
honored because of an historical event, or a place where rituals, such
as rainmaking, are carried out. Insa sense, these copses are like
churches, or temples since "holy" services or rituals are conducted
revering the departed and requesting the ancestors to beneficially
influence the situation of the community.

- The Abasuba in Western Kenya are located in five areas and
each of the five groups has shrines associated with th¢ tribe, the claﬁ
and the eXtended family. In the Rusinga areas near Lake Victoria

there are four clans each with their own shrines in addition to the

- tribal shrines.

The Nundu clan has a shrine to commemorate a war; the
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. ‘i_”Kamasengere clan has a shrlne assomated mth rammakmg These
S shnnes have protected the nat1ve hab1tat and th ‘ammals that hve

fae _ithere in an ecologlcal balance

An add1t10na1 conservatlon aspect is that many of the clans have o

R sacred ammals or totems Wthh they are forbldden to klll The

o and 1f a python should be kllled the ancestor Would be angry Wlth t

o sacred and cuttlng 1t is forbldden Th1s preserves some of the

: _f ; Wagas1 clan bel1eve that thelr foundlng father tumed mto a python

}.»_clan In other areas a partlcular spe01es of tree or bush_ls held

. ,1nd1genous ﬂora and fauna areas Wthh have become bushy an d,.. i :g:..‘ R

_;‘"forested areas alternatmg \mth farms and pasture lands 1n a des1rable{;'.':;_‘.:

”j_;*_‘_fstate" (Odak 1991 p 130).

A unresearched 1dea Would be to assess the fea81b111ty of

o connectmg these natlve shnnes Wlth Wlldhfe COI'I'ldOI'S At one t1me
conservatlomsts Were concerned w1th preservmg Wlldhfe routes from

- l'Lake V1ctor1a to Ethlopla Subsequent pohtlcal carnage durlng the

L ‘Id1 Amm reglme 1n Uganda kllled SO much w11d11fe espec1ally

»:elephants Wthh requ1re large areas to roam that corndors were. ’no |
o ,".longer needed The predommately Somah and Sudanese poachlng of jvii:} ; :
| -"_‘Kenyas elephants and thino thlnned the pachyderm populatlon so

:‘vmuch that 1t ehmmated any need for the ammals to travel I i
seemed the greater need Was to h1de | | - | |
}} }‘ As the anlmal populatlons rebulld there W111 be a growmg need
tol allow mlgratlon 1n order to keep up the varlety in the gene pool =

| and regeneratlon of the Vegetatlon upon Wthh the ammals feed :




~ Today if large animals try,to‘rnigr'ate. they will most likely be shot.
(One can hardly blame the farmer for trying-ﬂ‘to prote'ct)his crops_,:nOr
the sportsman who has paid thousands of dollars for a license to bag
his tusker.) The larger animals tend to follow the same trails year
after Year so a relatively narrow nght of way might be SUCCVCSSful."

In some areas, as between the Aberdares and Mt Kenya, even a_‘v N
narrow path Would be 1ncred1bly expensive since 1t cuts through
some of the natlon s best agricultural areas. There is a grassroots "
movement to estabhsh corridors as ‘migratory routes between the two
‘mountain ranges (P. Pape personal commumcatlon Aug 13, 1994) .
, However, since the Kikuyu who generally 1nhab1t the area make
shrines of trees, 'linking "sacred groves" vmth wildlife Corridors might
be a‘ posSible way to serve the interests of native .eulture and |
,conservation, create biodiversity, increase ‘gene pools, open up new
tourist attractions band save money Anlmals will exploit a new
venv1ronment glven t1me and opportunlty The shnnes already have
preserved 1nd1genous plant and anlmal spec1es therefore they should
be attractive lures for m1grat1ng ammals Addlng relatlvely narrow
corridors from shrlne to shrme seems more achrevable than startmg
from scratch. | H

Not all conservat1on1sts are in favor of estabhshmg m1gratory '
e Corrldors ‘Nick Georgiadis, director of the S_m1thson1ans Mpala |
Research Center, maintains that not enough knovvledge is available |
~about the different species to warrant setting up routes at. this _time;

His research on the’ genetic DNA of elephants * indicateo that forest
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o and savanna elephants do not have the same requlrements and so L e

.unless one knows Wthh elephants one is deahng w1th mlgratory P

‘froutes wﬂl not succeed He 01ted the non-use of the Amboseh tobMt SR

o Klllman_]aro m1grat0ry COI'I'ldOI' as PTOOf (Stewart 1996 p 104)

Cynth1a Moss who has studled the Amboseh elephants for over;:_

h :13 years ' recorded mlgratlons from Mt K111manJaro to Amboseh

"even before the off101al mlgratory route was estabhshed (Moss 1988

| - p. 55) Several recent factors may have made the corndor

- 3 ‘v\unsuccessful at th1s tlme The Mt thmanjaro elephants do not

necessarlly come to Amboseh every year The1r arr1va1 seems to
7 ,depend on 01rcumstances in the1r Mt K111man]aro habltat 1f nothmg - -

o .-occurs to force them out they stay on the mountam The other

e "factor 1s that once elephants Wander out of Amboseh and Kenya they TR

- "-are subJect to bemg shot by blg game hunters because Tanzama

e DNA of a forest elephant ora savanna elephant

- wants the revenue from the huntlng hcenses Nelther of these factors'_fﬁ T

..';-'seem to have much to do w1th Whether or not an elephant has the

Certalnly DNA stud1es as well as others prov1de valuable
1nformat10n on Wthh to base dec1s1ons but the results of those

’stud1es need years for accumulatlon and 1nterpretat1on and the

L ’:problems are here now Why are there all these problems now‘? Why :

"werent they there before‘? Once agaln the answer 1s people (Nyek1

- 1992 p 24) In the past w1th fewer people parks could be large

o enough to encompass all the vegetatlve requlrements for large o

| \}’.;"numbers of elephants or the mlgratory routes of anythmg short of the 2

' :":.‘2,0:



Wildebeest Now people are farming much of that land and are v

“.'understandably upset about movmg off a dlspleasure they are sure

to ev1dence when they vote n |
So however much 1t may dlsmay the conservatlonlst large g

parks w1th the exception of the Serengetti Mara ecosystem are |

' probably on their way to annihilation Smaller parks that can be

more effectively managed are the future. But that too presents its

problems "Once 1nten51ve management is started there is no looking B

y

‘ back" (Moss 1992, p. 272). |
‘When an area is set aside even Without fences or ditches

demarcating the boundaries it is changed. ‘What is to be the use of
the area? Is it to preserve the flora and fauna in a time capsule’? Are
nature's changing cycles to be allowed to be played out vmthout
further management by humans? Should tourism be the prime goal,‘
or perhaps scientific research? The ideas incorpOrate‘ everything
from "preservation' to‘consumptive utilization,«and the methods
“employed range from hands-off nonintervention (the so-called laissez-
‘ faire approach) to intensive management" (Moss, 1992, p. 267).

| Fortunately e.cosyStems show a resilience to recover after mostv
“human disturbances. Scientist are just beginning to piece together
an 'understanding of these "complex collections of interacting f'
'organisms shaped under the forces of natural selection” (lVIoss, 1992,
p- 267). Since Africa has suCh a variety and abundance of large
~animals ex1st1ng in much of the world's last wﬂderness those B

complex collections" are particularly 1mportant
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Unt11 recently one factor that has been left out of the equatlon

o vhas been the pastorahsts (hvestock herders) They should be i -

. 1ncluded s1nce for over 2 OOO years they have been 11V1ng 1n harmony L

| - \mth the1r ecosystems Lord Delamere in. the early part of the 20th

“century, was unsuccessful vmth hlS farmlng efforts 1n_.- the Great R1ft

v Valley, desplte fortunes 1nvested in 11vestock and med1c1nes untll the‘,‘ j: ,

.Maasal herdsmen ass1sted h1m The1r mput Was cru01al to‘ the

' development of Lord Delamere S cattle and dalry herds and by
extensmn to the other wh1te settlers of the area and to the Kenyans

‘who now farm those areas. The1r knowledge extends to sheep and

| “;goats also (Eu 1989, p 45) There are many cultural tradltlons

s _among the Maasa1 that are offens1ve to westerners (cleanhness and

| 'the role of women to name only two) but to leave them out of the e
) current ecosystem would be a mlstake To mclude the Maasals R
o .pastoral knowledge in solv1ng the conservatlon problems would be

"“more benef1c1al than to leave them selhng beads by the roads1de |

| 801ent1sts talk about all that can Stlll be d1scovered "'I very
: "strongly beheve that the goal of conservatlon should be to stnve to
mamtaln some areas where ecologlcal processes can contlnue w1th)

: ;“the mlmmum poss1ble 1nfluence by man We st111 have so much to :

o learn from these processes I thlnk 1t is a moral necess1ty to conserve_‘”’f ERTSERE

__::,natural ecosystems wherever posmble"'(Moss 1992 p 273)

" “f However SC1ent1sts ‘are human too T have reahzed that

f”more than anythmg else more than s01ent1f1c d1scover1es or ':‘

acceptance What I care about and what I wﬂl flght for is. the




~ conservation for as long as; possible, not of just a certain number of
elephaﬁts, but of the whole way of life of elephants” (Méss, 1992, p.‘
 278). | "
Mark‘Carwardine, a scientist WhOv has studied endangered'
species believes that only oné reason for caring is necessary: "Lt is
.simply this: the world would be a poorer, darker,«l‘onelier place

without them" (Adams & Carwardine, 1990, p. 213). |
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Chapter 3
* KENYA WILDLIFE SERVICE

 The government organ‘iz’atioh_overseeing all fhesé parks and
reserves is the Kenya Wildlife Svervice. KWS is a state corpdratidn,
résponsible for conserving the Kenyan natural environment and the
flora and fauna, utilizing the wildlife resources sustain’ably fqr
economic de_ve]opmént and for pi‘otecting the people and their
property from damage by wildlife (Nyeki, 1992. p. 6). |

It can not be an easy task combining its five stated aims of
public recreation, preservation of plant and animal commuflities,
scientific studies, protection of water-catchment and‘/ or ‘scénic éireas,
and econqrhic gain. Most tourists visit the nafidnal parks or reserves
which are areas ‘where these five aims have beén combined. vThere
are other game sanctuaries where specifié threatened plantﬁor
animal species are protected, sucﬁ as the Kakamega Forest for the
last remnant rainforest in Kenya, and Saiwa Swamp for the sitatunga
antelope. These areas aré'leSs accessible to the tourist. |
One of the duties of KWS park pérsonnel is to conduct animal

census projects. Although reéem‘bling a human census, the problem
is complicated by the fact that instead of residences, animals have
large home ranges Wﬂich may vary from season to season. So an
approximation is arrived at by taking sample counts on foot, by
vehicle and from light aircraft..‘ The formula for détermining the

number of animals from a sample, is P= AZ/2YZ. P=population, A=
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' totalvarea', Z= number of animals ﬂushed (driven out of cover and
| observed), Y = average ﬂushing' from cover distance, X = length of
strip of land where animals are bei‘ng 'counted-for the' sample.
Elephant rhmo zebra, wﬂdebeest lion, cheetah, leopard and
hyena are the animals most frequently counted. Because of their
size, these are the easiest to count accurately; ,they are also the
animals that have the greatest observable effect on their |
environment, and are most obviously affected by chvanges in the
. environmen‘t How freqUentlyveven these large animals Can be
-counted depends more on human avallablhty for the count rather on
the need to know about the anlmals
KWS does not have unhmlted funds and so can conduct a park
census only when.transPort and personnel are available and ,not '
going to be needed‘ elsewhere. Management pOlicies affect the
) frequency of census as well as the availability of personnel and'
_equlpment A census is taken when there is.a need to update records v
of any changes among the ammal populat1on o |
Scientific management practlces also 1nvolve translocatmg
.anlmals for their protect1on such as the rhmos that have been
introduced to Lake Nakuru National ‘Park to protect them from
poaching. Lake Nakuru National Park'is the only park that is
completely fenced, and by 1995 had 19 white rhino and 36 black
rh1no |
Elsewhere, 'management practices may mean }provliding

waterholes and salt licks. The Ark lodge in the Aberdares National
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] ,:m search of new mlneral sources

| that tounsts wﬂl see the amrnals 1t also glvesv :the am : als a protected}j _‘ |

,vsource of salts and lessens the1r 1nchnat10n to wander out of the parkf‘:_ R

Controlled burnmg is a management-practlce ;tha "r:some _mes s
'v causes consternatlon among the tounsts As destructlv ‘as' 1t‘may o

'l_;.seem at flrst after the next ram the new green and nutntlous grasses'ﬁ_} 8
| _wﬂl emerge and the game wﬂl retum (Nyek1 1992 p 43) | ‘ .‘ |
flI‘CS are not the all engulfmg conﬂagratlons whlpped by hlgh veloc1ty o

;‘Wlnds so often deplcted on fllm and expenenced 1n Southernv.:z "fﬁ“..

| Cahforma foothllls and canyons Most anlmals have t1me to burrow

. : deep or- ﬂee the path of the f1re w1thout gettmg smged or sc d fe

3 "‘.751de of the road charred black w1th no 31gn of green zebra

"f'.-r;vmldebeest top1 and gazelles may all be contentedly restlng on the 4

o _:‘ Although the smoke may be unpleasant roads and other f1rebreaks

‘j-‘..help keep the f1res in check | |
A perplexmg but not uncommon s1ght is. to see one s1de of the T

M road untouched by flre but dev01d of anlmals However on the other .

e ‘charcoal remnants of the pasture whlle watchlng the tourlst vans go o

L to accept 1s the culhng or cropplng of herds Culhng means

% destroymg whole groups of an1mals to reduce the number to what the-}

One of the most d1ff1cult management practlces for most peopl

o env1ronment can sustam Croppmg 1s removmg certaln selected




e photography by tounsts may d1m1n1sh as. the Wlldhfe becomes

e 1nd1v1duals pOSS1b1y by b1g game hunters who pay enormous sums of,-i“ R

money for a l1cense to engage 1n the sport Th1s money 1s supposed 5o

to be used by the local people WhO have to hve w1th the anlmals

thereby gettlng the locals to accept the conservatlon movement for

f1nanc1al reasons

In an area Where any huntlng 1s allo ed,«-the opportumtles“ for

1ncreasmgly Wary of humans A p0551ble solut1on Would "b

the hunters to use some type of non-vehlcular transport sav1ng the

o"requlre' G

vans and landrovers for the tounsts That m1ght also g1ve the ammalsf’i o

more of a sportmg chance as would 11m1t1ng the type of arsenal .
usable by hunters Stalklng on foot untll close enough to the ammal
to shoot seems more l1ke sport than h1d1ng in a tree unt11 an an1mal

~ comes so close the hunter couldn t poss1bly m1ss Kenya has so far

res1sted allowmg sport huntmg although nelghbonng natlons perm1t E o

huntmg because the huge hcense fees bnng in money to countrles B
that have not bu11t up an ecotounsm busmess )

Much of the controversy has raged around k1111ng elephants

Elephants are capable of destroylng the ecology of any area in a

short t1me If there is a famlne for 1nstance the elephants Wlll tear L

down trees for food In the past th1s has made l1ttle dlfference

because the elephants subsequently moved on to other areas and theﬂ.ﬂf S

‘_ ransacked env1ronment had a chance to recover before the elephants SR

v_ retumed Today the elephants have nowhere to go and vmth no :'.':;'5:' |

predators except humans they can overpopulate and completely



S -yvtumed 1nto dustbowls th1s way

o change the env1ronment of an area 1n a few generatlons.»_ _;'/'Forests are f{ St

One of the arguments for culhng that 1s ',destroylng a whole

famlly of elephants has been that the elephants have such close

; famlly t1es that the death of fam11y members causes extreme stress e

) for the remamlng members But havent elephants always d1ed’> |
‘,.Even before management practlces began some elephants d1d not
surv1ve to adulthood some d1ed of acmdents and the rest d1ed of oldv""."-f p

| age T hrough all the years of natural deaths the remalnmg

L ,L‘elephants surv1ved and even thnved Elephants seem to mourn and e

‘ “'Jhave respect for thelr dead but they also get over therr grlef and

contlnue to do typlcally elephant act1v1t1es such as take dust baths

eat 350 lbs a day, and somahze \mth other elephant groups Wthh |

are S1gns of be1ng able to handle stress g T |
Culhng vmpes out an entlre gene pool and th1s seems to be |

| counter productlve at a tlme When elephant herds are becommg

: 1ncreas1ngly 1solated (Moss 1988 p. 269) Those genes may be i

' *'_Jy‘needed for management in the future 1n order to av01d 1nbreed1ng

o Whlle both the translocatmg and art1f1c1a1 1nsem1nat10n of elephants |

to 1ncrease the gene pool in the w11d presently present some s

e ’1nterest1ng problems new methods in the future may solve those |

_problems Its always a good 1dea to keep the opt1ons open v
One of the advantages of cropplng is. that by selectlvely kllhng
'- some ammals others may be selectlvely saved Th1s does requlre "'_ 5

close observatlon to know Wthh are to be saved Elephants have a S



;:matnarchal sometal structure and when the older females are kllled ?‘ '

. _they may not have had tlme to pass on thelr knowledge to the new

leader Even the knowledge of who S who in the extended

- " .famlly/ clan system may be lost The new matnarch needs the old
.matrlarch s experlence to leam where to f1nd altemate foraglng

"areas where to flnd waterholes 1n t1me of drought and where to use. f,;,:

B "thelr tusks to dlg for water sy e
: The elephant populatlon problem also has a "let nature take 1ts

..vcou.r/se contlngent Wthh malntams that nelther cullmg nor croppmg’;_""‘ RS
1s necessary Th1s behef mamtams that left alone the elephant

. .:.populatlon Wlll dlmmlsh in. accord w1th the avallable food and

: ) _everythlng w111 balance out 1n the end (Moss 1988 p 269) It Lo o

L : vprobably would Unfortunately the balance may be a long way off

i and 1n the meantlme the human populatron needs the tourlst dollar =

or wants to farm the savanna the elephants penodlcally create from S

"]the former forest So nature may never have a chance to f1nd a.

o _‘ ':_natural balance and a whole ecosystem could be lost

. »-}ralone Many of the regulatlons are no d1fferent than those m U S

The management of tourlsts may be more 1mportant than the

management of ammals It 1s mterestmg to note that D M Nyek1

- _"(1992 pp 41- 45) devoted three pages to all types of wﬂdhfe

' ".‘;management compared to four pages of park regulatlons for humans

L ffnatlonal parks Some rules concern l1tter and human waste control DR

| camplng and campflre safety, vand pumshments for removmg natural |

'obJects from the park Slnce th1s area has been sc1ent1flcally



| 'pinpointéd as where man originated, 'the admonition to  leave ffoS’sils‘,
bones and skulls in situ is especially importantv. ' |

-The poséibie: "areas of misconduct_of ’hu_mva‘ns are_ interésting'for
their variety and ignorancé. ~While the average Weétern city dWeller
might not realize the danger ‘f’ro‘m‘ croCodil_és when ‘drawing_‘ Wéter .
from a river (they ought tb réalizé, the danger of drinking thc Wéter),
surely they could figure out that swimming in a river is jﬁst offering
érocodiles fresh bait.” The same idea appli'es. to jogging in park_é that
contain lions, leopai‘ds, va‘nd cheetéhs. They ére cats, and cats l’i.ke to ;
chase things. |

KWS generally limits souvenir vending tb shops in the various
lodges which‘ protects the tourist from continual harassment, but has -
no control over the area where vans aﬁd tourists wait while the
drivers pay the entrance fees; |

Those entrance ‘fees are cbnsidérable. In 1995, a non—resident
paidv US $20.00 per person per day, plus a $3.00 for the vehicle and“
$2.00 for the resident vdri’ver. That is in addition to the roughly US.
'8$100 per day on average for half of a shared twin aécommodat;on
(including meals) at a lodge or‘tented camp. Since opportunity for
economic gain> is one of fhe‘ stated aims of the KWS along with
conservation and management of Wildlife and wild lands,
opportunities for public recreation, preservation of plant and animal
communities, scientific studies and protection of water-catchment
areas and/or scenic areas,. the imposition and collection of fees is

well within their purview.
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L blend in: Wlth the natural surroundmgs

Some of the money thus collev edv 1s used .o acqulre more land:

fl . f_'for nat10nal parks and develop phys1cal structures there 1n The"
"f\f».roads bndges and landmg flelds are not Just for the convemence of
the tourlst Rangers and sc1ent1sts use the roads to complete the
o ,f_fdutles and studles but the roads also serve as f1re breaks =
e ,"bulldlng staff housmg offlces and other park structur‘ s, KWS

s to use natural matenals such as stone Wood that h, ir

Creatlng dams and p1pe11nes for Water is another KWS _]ob

Th1s applles not Just to areas that do not have an adequate year

| round supply of Water but to dlstrlbute the ava11ab111ty of Water 1n

e ':“llcks such as the one at The Ark 1n Aberdares Natlonal Park Where

':"".".orlgmal natural salt hck bnng ammals to the tOl.lI'lStS for v1erng i

' other areas Concentratlons of ammals at natural Water supphes
tend to create erosmn ThlS happens not only in fenced parks such

~as. Lake Nakuru Natlonal Park but also in large unfenced but arld o

o areas such as Tsavo Nat10na1 Park Where the concentratlons of

e ammals at a feW Water holes compacts the earth makmg 1t less
o vabsorbent as Well as depressmg tra1ls and overtaxmg the vegetatlon o

Salt hcks are another neceSS1ty for healthy herblvore herdS TR

_"j_j'and carnlvores get the1r mmerals from eatmg the herblvores Salt

f‘the ,45 tons of mlneral nch dlrt Was brought 1n to replenlsh the

S ’Both salt 11cks and Water supphes help keep ammals Wlthln the parks“f e

- _v 1nstead of Wanderlng at nsk out51de the park boundanes G




Modern'-management_ practices 'aim' at keepi_ng a balanc_e :o'f"v .
‘nature Within each; park. ‘The more naturally this can be do‘ne,_‘the' :
better lfor all. F‘or example, pre‘dator control inyolv'es not. jus,t- |
keeping the predators from eatlng all the game ammals but also |
using predators to keep the herbivore populatlons in balance When
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