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Hotel Human Resources Management for Internal Globalization

Hideya INOUE

(Department of International Tourism, Faculty of Human and Social Studies)

Summary

Based on interviews with seven Human Resources managers who are working for full-service
upscale hotels in the Kyusyu district, this article explores what local hotels should do for HR man-
agement to support Japan to become a Tourism Nation. The lodging industry in Japan, especially
in big cities, is expecting a bright forecast due to the expanding number of inbound tourists and based
on indications from the Abe cabinet that numbers will double by 2020. To attract this market more
toward smaller cities, it will be crucial for hotels to develop talent who can take care of a wide variety
of guests from overseas. There is a huge gap between the way of HR management in Japan and
other countries, and it has been a challenge for Japanese companies in general to diversify their corpo-
rate culture. This article intends to compare the way of HR management among 7 hotels which
consist of b well known Japanese hotel operators and 2 global hotel operators in Kyusyu. In addition,
this article attempts to show a sample career path of a Hotel General Manager in the US as a global
HR practice.
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