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ARE YOU PREPARED FOR A CRISIS? SURVEY AT CZECH
SMALL ENTERPRISES

Avulnerable position of small enterprises, their effort to understand the threats resulting from
potential crises acted as an impulse for research aimed at mapping the current level of their pre-
paredness for a crisis situation sorting out or the adaptation to changed conditions at the market.
The paper interprets the results of the questionnaire survey at small enterprises in Czech Republic
in 2009. The overall result of the questionnaire survey was finding that managers of small and
medium enterprises knew threats relatively well, and they were aware of them but they did not pre-
pare themselves in advance for their negative consequences, the preparation for crisis situations in
those small enterprises was not considered a "normal” part of managers’ work.
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Mapis Mikymosa, ITerpa XopBarxoBa

TOCHKEHHSA YECHKUX MAJIMX MIIITPUEMCTB IIIOJ0
IXHbOI TOTOBHOCTI 10 KPU3N

Y cmammi dosedeno, wio epaziuse cmanosuuie maaux RiONpuemMcme, ixHi 3ycuiis y
PO3YMIHHI 3a2po3, 00YMOGAEHUX NOMEHYIUHUMU KPU3AMU, GUCHYRUAU SAK IMHYabC 045
doc.aioxncens, CNPAMOBAHUX HA 8I006PAINCEHHS NOMOYHO20 PIBHS IXHBOT 20MOBHOCMI 00 GUDIUIEHHS
Kpusoeoi cumyauii ab6o adanmauyii 00 PUHKOGUX YMO08, w0 3minuaucs. Ilpoxomenmosano
pesyabmamu ankemyeanHs Ha maaux nionpuemcmeax y UYecokiii Pecnyoaiyi ¢ 2009 poui.
3acaavnum pesyibmamom onumyeanHs 0y8 GUCHOB0K, W0 KepiGHUKU Maaux i cepeonix
nionpuemcme 6yau 3natiomi i3 3azpozamu 6i0HOCHO 000pe, 60HU Oyau 00i3HaAHI NPO HUX, die He
eomyeaaucs 3azoaneziov 0o ixHiX He2aMUBHUX HACAIOKIB, Ni020MOBKaA 00 KpU306ux cumyauii Ha
UUX Maaux niONPUEMCMEax He 66axcaldcs "HOPMAAbHOI " HacmuHor pobomu menedxncepa.

Karouosi caosa: mani ma cepeoni nionpuememea; Kpusu, GHMUKPU306¢ YnpasainHs,; 02150.
Mapus Mukymosa, Ilerpa XopBarxosa

VICCJIEJOBAHUME YEIIICKUX MAJIBIX IIPEAIIPUATUM
OTHOCUTEJIBHO X TOTOBHOCTMH K KPU3UCY

B cmamve nokazano, uwmo ysa3eumoe noA0NCeHUE MAAbIX HPeOnpusmuil, ux ycuaus 6
NOHUMAGHUU Y2PO3, 006YCA06ACHHBIX NOMEHUUAALHHIMU KPUSUCAMU, GHICHIYNUAU 6 Ka4ecmee
UMnYabca 04s UCCACO06AHUL, HANPAGACHHBIX HA OMOOpaANCeHUe MeKyue20 YPOGHS UX
20MOBHOCIMU K PeuleHur0 KPU3UCHOU CUMYauuu uiu a0anmauuu K usMeHUGUIUMCA YCAOBUAM HA
poirke. IIpokommenmuposanst pe3yibmamol AHKEMUPOBAHUSL HA MAAbIX RPEONpUAMUAX 6
Yewckoii Pecnybauxe ¢ 2009 200y. Obugum pezyavmamom onpoca 0via 661600, 4mo pyKogooumeau
MAABIX U CPeOHUX NPeonpusmuli GbLau 3HAKOMbL C YePO3aMil ONHOCUMEAbHO XOPOuwlo, OHU ObLiu
0C6e00M.ACHbL 0 HUX, HO HE 20MOBUAUCH 3aPaHee K UX He2AMUGHbIM NOCACICMEUAM, NO020MO8KA
K KPUBUCHBIM CUMYAUUAM HA SMUX MAAbIX NPEONPUAMUSX He CHUMAAach "HOpMAabHOU " wacmoro
pabomot menedxncepa.
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1. Introduction. In practice, the goal of economic crisis management is to
defend and shield organizations from different fateful adverse events. Threats for the
very existence of organizations come from many sources. They come primarily from
the concerns about economical decline, competition struggle, disputes between
employers and employees, technological risks or direct threat to health or lives
(Keclikova, Bris, 2011). These sources also indicate exposed areas, where prepara-
tion and training of future managers should be focused on. A crisis will mostly sur-
prise an organization, because management of organizations is very rarely prepared
for it. An organization reacts to the crisis event as to an unexpected situation, which
solution in such tense periods and very often under great time pressure is thus even
more complicated. To be able to react quickly a great flexibility of processes is
required (Miklosik, 2010). In the attitude to crisis management in most cases it is
necessary to ensure a change from reactive to preventive approach. The effort to
actively forecast the occurrence of crises is essential. Monitoring of strategic prob-
lems, which could in future lead to a crisis, elaboration of crisis plans, training of cri-
sis teams, implementation of early warning systems, preparation of all employees for
extraordinary situations — all this should be a part of normal activities of an organ-
ization (Wagnerova, 2010).

Constantly changing business environment with still faster and harsher conse-
quences especially for small and medium enterprises (SMEs) imposes higher
demands on their survival (Borbas, 2009). In discussions with owners or executives
and managers of small enterprises in their surrounding, the authors are mostly con-
fronted with views that only big organizations can manage crisis management as they
have specialists in particular fields of activity. According to the authors’ opinion,
owners and managers of small organizations have a very distorted idea, if any, of crises
and their management, possibilities of their development, cyclicality etc. They are
skeptical as for their possibilities to be ready for a crisis situation and manage the cri-
sis. According to their opinion, the only way of solution is to dismiss employees and
wait. The aim of the questionnaire survey is to obtain the initial vision of the relation
of those organizations to crises and their management. It is a challenge for respon-
dents, activation of their efforts to be prepared for potential crises. The pilot research
was conducted in 2009. The authors intend to acquire additional data to perform
comparative studies.

2. Questionnaire survey.

2.1 Input data for empirical research. The respondents were managers of entre-
preneurial subjects with less than 10 employees and at the same time with yearly
turnover to 10 min. CZK (400 000). The sample was chosen randomly by simple
selection. The considered number of addressed respondents was approximately. 4000.

The questions were aimed at objective and subjective information. Functionally
they had a character of being meritorious, censorial, filtrating and controlling. Mostly
the form of closed-dichotomic questions were used, however, for the most part alter-
native and enumeration were used. The nominal scale had a verbal form (Likert's
scale). The respondents had the possibility to fill in his/her opinions (open ques-
tions). The addressing of respondents and filling in the questionnaire were done on-
line. The anonymous questionnaire is simple with the least possible number of ques-
tions to ensure its sufficient return.
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Statistically processed data by means of induction enables the formulation of
general conclusions in the area of small organizations readiness to a crisis.

The subsequent finding that a majority of the respondents are at the same time
owners or co-owners of organizations did not come as a surprise.

By the first questions the authors want to find out whether organizations have
already faced existential problems and whether those problems have made them
take precautionary measures for the future or whether they are active in preventing
the crisis no matter if they were threatened by a crisis in the past. Furthermore, the
authors would like to know the reasons for which the organizations do not consid-
er preparation for a crisis (prevention) important and what obstacles and complica-
tions most often prevent them from preparing for it. The authors are aware of the
fact that the chosen "reasons” in both questions may be a refusal to take personal
responsibility and looking for excuses but it depends on the respondents only to
realize this fact.

The questionnaire is not meant only for crisis managers in case they have been
appointed in the organizations but for executives or managers. These representatives
of organizations should have at least an idea of what crisis management is, what are
its phases, what may be the result and what complications may arise during the cri-
sis and of other problems connected with it. That is why the authors were interested
in what way the respondents will evaluate their knowledge of crisis management and
whether they have information at their disposal (other than from the Commercial
Code or the Insolvency Law), materials and sources, and whether they are useful for
them. Those questions are aimed at the self-assessment of the addressed. Even a
manager's self-confident contention that he has got a clear idea of his knowledge of
a crisis and its managing may appear to be illusory in practice.

In the final part of the questionnaire (about conditions and preparation for man-
aging a crisis) the authors did not expect many positive answers. They rather consid-
ered that part as a reminder to managers of some problematic areas they should treat
within the framework of prevention. Surprisingly, their expectations have not been
confirmed.

3. Evaluation of the obtained data.

3.1. Profile of the respondents. Organizations thought small for the purposes of
this searching have been determined by two features: the annual return (up to 10 min.
of CZK) and the number of employees (up to 10). The total number of the respon-
dents is 510. From the results of the questionnaire it follows that most often it con-
cerns the following organizations:

- from 5 to 10 employees (65% of the respondents);

- in the last 5 months they have dismissed more than half of their employees
(57% of the respondents);

- with the annual return less than 5 min. of CZK (72% of the respondents);

- predominantly working in services (64% of the respondents);

- they are at the market for a short period — less than 5 years (73% of the
respondents);

- the owner holds a high executive position (82% of the respondents).

3.2. Has the crisis you have undergone motivated you to prevention from the next
one ? The majority of the addressed (86%) admit they have already faced serious prob-
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lems earlier that considerably jeopardized operations or even the existence of their
organizations.

Only half of the organizations (56%) that have already solved a crisis situation
are forced by previous problems to make preparations for managing potential subse-
quent crises (Graph 1). The fact that none of the addressed organizations with the
exception of those that have experienced a crisis situation make preparations for cri-

sis management has not surprised the authors.
definitely yes
16%

rather no
45%

rather yes

0,
definitely no 38%

1%
Graph 1. Has the crisis situation you went through made you be ready to manage
potential future crises?

In view of the fact that 69% of all the addressed think that preparation for man-
aging potential threats is important (Graph 2), the approach of managers to potential
serious threats for the organizations presented in answers to the question "Has the cri-
sis situation you went through made you be ready to manage potential future crises?"
is striking.

rather no

definitely yes
29% ey

32%

definitely no
2%

rather yes
37%
Graph 2. Is it important to prepare for a crisis?

3.3. Why is it unnecessary to make preparations for a crisis? Those who did not
consider preparations for the crisis important (31% of all the respondents, Graph 2)
mostly do not hide behind the statement that they have a strong position (a strategic
partner, product etc.) and that is why they are not afraid of a crisis. Only 13% of them
say that. A conclusion can be made that they are aware of possible threats. A signifi-
cant role for shaping their view is taking into consideration high costs connected with
the prevention (in 100%) in combination with the pointlessness of prevention since it
will not prevent the crisis anyway (87%) and the view that a crisis will develop differ-
ently than it was suggested in precautionary plans (64%).

Although the addressed respondents admit a possibility of threats, they have built
defensive mechanisms especially: unpredictability (crises are unpredictable, it is not
possible to be ready for them) and costs (crisis management is too costly). Their atti-
tudes include to fatalism and this will be obviously devastating in the future.
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3.4. What complicates the preparation for coping with a crisis? All the respondents
who wanted to make preparations for a crisis (69%) cope with lack of appropriate
experts in their own ranks (100%) associated with the lack of finance for their train-
ing or in hiring external workers (81%). Those drawbacks 75% of the respondents
gave in the context of a considerable workload, the consequence of which is the lack
of time for preparation for crisis prevention.

The results were expected in the view of mostly lower scope of financial and
human resources of small organizations. Big workload and resulting from that lack of
time the author find questionable also in the connection with the fact that 82% of the
addressed managers are the owners of the organizations. In such situation there is a
rule, especially in small organizations, that the owners — managers themselves try to
have everything under control and refuse (or do not perform) delegation of compe-
tences and responsibility. This fact can be one of the causes of the crisis.

3.5. What is crisis management? Only 1/3 of all the respondents has a clear idea of
what crisis management is, how crises may develop and what instruments can be
employed (37%) (Graph 3). In the context with answers to the question No 2 where
56% of the respondents say their organizations are preparing for crisis, sorting out this
result suggests to think about the quality of their preparation for a crisis. Moreover,
not all of those who think they have a clear idea of crisis management also say they
are preparing for a crisis. Only 53% of the managers said they had clear issues of cri-
sis management and at the same time that their organization was preparing for a cri-
sis. The remaining number of the respondents preparing for a crisis (47%) admits the
insufficient level of crisis management knowledge.

definitely yes
5%

rather no

379 rather yes

32%

definitely no
26%
Graph 3. Do you know what crisis management is?

Prevention and preparation for coping with potential threats is associated
with a sufficient amount of information. Only 1/3 of the addressed (32%) think
that they have a sufficient number of sources for crisis management. All the
respondents would be pleased to have materials about crisis management to get
them acquainted clearly and understandably with anatomy of crisis applicable to
their work. Saturated book market or on the contrary missing practical publica-
tions dealing with that field, the offer from consultancies or managers' willingness
to learn can be discussed. Ability and willingness to receive new information and
learn something new is connected with a number of factors that are not a subject
of this research.
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The last part of the questionnaire was self-assessment of the respondents
(Graph 4). Managers think highly of their organization as concerning the field of
employment and the relation to surroundings. They are sure they are trustworthy for
their employees by their behaviour (70%) as well as for their surrounding (92%). It
is apparent that the surrounding (especially their business partners and state institu-
tions) plays for them a more important role than the employees.

Also the knowledge of areas of potential threats is at the high level. 3/4 (74%) of
the respondents are aware of their own weak points (an obsolete product, lack of
finance). A similar number (76%) mention their awareness of outside threats (com-
petition, changes at the market). According to Janovska (2012), it is also the require-
ment to reduce the consumption of all types of energy in production processes and
continued increase in prices for raw materials.

Then it is rather precarious why more organizations do not make preparations
for coping with dangers coming from those areas. A generally formulated question No
2 about the preparation for potential threats and crises prevention include only work-
ing out crisis plans and shaping crisis teams. Working out crisis plans declare 14% of
the respondents only, 24% of them admit that the plans are not regularly updated.
Crisis teams exist in 20% of the addressed organizations.

Q2

o

/A 76

)

- 20
w1

weakness ext.threats crisis plan crisis team employees surrounding

Graph 4. To what extent has your organization created the following conditions
for coping with crises?

4. How do we characterize a small organization preparing itself for crises? 286
organizations (56% from the total number of the addressed) implement precaution-
ary measures:

- These are only those organizations that have earlier experienced serious
threats to their existence. Any of the organizations that did not have to solve serious
problems earlier does not make any steps in preparation for a crisis.

- They mostly work in industries (57%).

- All organizations have from 5 to 10 employees.

- From the beginning of 2009 they have mostly dismissed from 10% to 50% of
their employees (79%, yet they remain in the category with a number of employees
from 5 to 10).

- Their annual turnover is mostly between 5 and 10 mln. CZK (53%).
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- They are mostly at the market for more than 5 years.

- In all the organizations the owner holds the post of a manager.

The authors have come to the conclusion that organizations try to identify con-
ditions for their survival but they do not put the crisis into relation with strategic man-
agement, prevention is not considered a feature of competitiveness. It is rather dis-
turbing but, on the whole, generally expected that they approach the prevention of a
crisis only when they themselves have gone through (and survived) the period threat-
ening the existence of their firms. In connection with the fact that majority of the
organizations is aware of their internal weaknesses (74% of the total number) and
majority of the organizations know external threats (76%) the authors think their
approach to the future sufficiently responsible. Organizations are aware of their weak
points and threats and if they do not try to be ready for them they most probably will
fail in a potential crisis. Effort of more than a half of the addressed small organiza-
tions to implement precautionary measures, no matter what their extent will be grat-
ifying. On the other hand, the quality and efficiency of those measures need not be
sufficiently efficient (with regard to the idea of crisis management and sufficient
background sources that the authors see as optimistic). The fact that in all the organ-
izations the owners are at the same time managing bodies can be the reflection of
their interest in own property. With hired managers, this has to be replaced by some
other way.

189 managers (37%) say they have a clear idea of crisis management in their
organization:

- The reported result in the view of the reported complications in preparation
(lack of own experts, lack of finance) the authors see as optimistic assessment of man-
agers even though 87% of the respondents, answered 'Rather yes' but not 'Definitely
yes'.

- A relatively high number may result from the fact that the majority of man-
agers (67%) work in the organizations with the annual turnover less than 5 min. CZK.
On condition that the activity in question is simple and performed under usual mar-
ket conditions, managers can (must) know operations and surrounding of the organ-
izations perfectly, which will help in procedures of crises prevention.

- According to the authors' opinion, this precondition holds true also for small
organizations in which there is a lack of experts not only in the field of crisis man-
agement but also in other professional fields.

- Further searching has revealed that not all the managers who say they have a
clear idea of crisis management were engaged in prevention. Only 53% of them said
at the same time that their organizations were preparing for potential crises (question
No 2). In a more exact question they stated at the same time that they had crisis plans
drawn including a crisis team or a crisis team appointed.

- Further preparation for crises may include drawing of reserve plans, ensur-
ing reserve sources etc., it means mostly partial actions only that can help in preven-
tion against potential threats but they should be coordinated into a complete plan.

As regards small organizations' owners and managers' ideas of crises and their
management, the results of the questionnaire survey have not denied authors' pre-
sumption that their ideas of crisis course, its development and their knowledge of cri-
sis management are distorted. Only 1/3 of the addressed state they have a clear idea
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of that field. However, 87% of the given number tends not to the firm statement but
to the variant “rather yes”, which decreases the “clarity” of the idea.

Also the authors' idea of effort to make preparations for crisis situations has not
been rejected. Small organizations' managers showed that they regarded prevention as
an important part of organization management (69% of the respondents). Despite the
fact that preparation of precautionary measures is complicated, especially with the
lack of human and financial resources, they deal with the prevention even though
only on the basis of the threats they have already experienced. Surprisingly, it was nec-
essary to reject the presumption about the creation of conditions for crisis manage-
ment. From the questionnaire it follows that the organizations know about threaten-
ing effects, and quite well, probably intuitively (for example, their behavior towards
their employees and surrounding) they have created conditions for coping with crises.

1/3 of the addressed is persuaded that they have a sufficient number of informa-
tion to ensure crisis management in their organizations but all of them would wel-
come receiving materials to provide them with the basic information on the crisis and
its particular course, on coping with it, and that would serve as instructions for appli-
cation in conditions.

5. Conclusions. From the carried out research it follows that, according to the
authors, the managers — mostly owners of the organizations — are familiar with their
organizations and its surroundings but their preparation for crisis situations sorting
out has not been included into the normal management of the firms.

A number of theoretical workers as well practitioners are persuaded that preven-
tion from crises is the aim of the crisis management process. The ability of manage-
ment to predict and prevent crises is their important quality in ensuring the operations
of the organizations (e.g. Horvathova, 2009; Mikusova, 2008; Voznakova, Janovska,
Lampa, 2010). However, as it follows from the particular cases, elements leading to the
origin of a crisis and its development still remain hardly suggestible factors for man-
agement. There is a number of reasons for it: the majority of managers believe they do
good work and their actions cannot cause failure. Furthermore, it is difficult to assume
the consequences of events for which managers cannot find casual linkages (Copikova,
Bartuskova, 2012). Due to the scope of factors interconnected in the global environ-
ment and their quick interaction the possibilities for decision-making are becoming
reduced, which creates another crisis potential and becomes a more insistent threat
just for small organizations. Today's businesses must be flexible in identifying and
implementing knowledge and also have to find their resources not only in the eco-
nomic sphere but also in ethical management based on new insights into business. The
future is waiting only for those companies that react quickly to new challenges and suf-
ficiently know how to create and exploit opportunities (Bielikova, Paliderova, 2011).

This article was written in the framework of SGS project no. SGS SP2011/51 in
Technical University of Ostrava.
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