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THE 6-3-5 METHOD: 
IMPROVING COST CONTROL 
BY TAGS, OBJECTIVES AND STEPS… 
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THREE CASE STUDIES DEMONSTRATED… 
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AVERAGE PERFORMANCE  
RANGE AND INDEX (APRI) 
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THE 6-3-5 METHOD: 6 MTS 
SUPPORTING 3 CCOS AND 5 DDSS 

5 

MT-1: 
Statistically-

Based Lessons 
Learned 

Metadata 
 

MT-2: 
Proactive 

Assessment 
Metadata 

 
MT-3: 

Proactive Due 
Diligence 
Metadata 

MT-4: 
Performance 

Tracking 
Metadata 

 
MT-5: 

 Reactive Due 
Diligence 
Metadata 

 
MT-6: 

 On-the-Job 
Lessons 
Learned 

Metadata 

Statistical Algorithm 

Methods & Measurements 

Visual Representation 

6-
3-

5 
M

et
ho

d 

Assessing Bid 
Offers to Find 
Cost Variance 
Issues using 

Metadata 

Resolving Cost 
Variance Issues 
Before Contract 

Award using 
Metadata 

Resolving Cost 
Variance Issues 
During Contract 
Execution using 

Metadata 



www.catalysttechnologies.com  (310) 476 - 6899 

PEO CARRIERS CASE STUDY DEMONSTRATED… 
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PEO CARRIERS CASE STUDY DEMONSTRATED… 
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NATO PROGRAM CASE STUDY DEMONSTRATED… 
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NAVSEA CENTERS CASE STUDY DEMONSTRATED… 
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THE 6-3-5 METHOD IN SUPPORT OF  
DON POM SUBMISSION PROCESS 
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