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Summary

This paper explored the development logic
of the reorganization of agricultural coopera-
tives to achieve rationalization of management
cost and organizational capacity through a case
study of JA KITAMIRAI which is a pioneering
large scale merger agricultural cooperative in
Hokkaido.

In this research, organizational capacity is
considered as a combination of “economic effect
of planning and adjustment” and “economic
It is hypothesized that
the capacity is generated from members loyalty

effect of participation”.
to agricultural cooperatives. In theory, the
members of pre-merger agricultural coopera-
tives had loyalty to the agricultural coopera-
tives. However, once new merger agricultural
cooperatives are established, loyalty that under-
lines organizational capacity is needed to
rebuild.

It is aimed to reveal the logic of rebuilding
the loyalty to merger cooperatives. To accom-
plish the purpose, we focus on either the
business structure of farming advisory, sales
and purchasing services and human resource,
so—called staff working at the cooperatives, who
is actually interacting with the members on
every day basis.

Regarding the logic of rebuilding loyalty

and realizing organizational capacity of a new

agricultural cooperative, we illustrated the logic
Alongside JA KITAMIRAI pro-
moted management rationalization, the JA also

as follows.

gradually made some changed in business
structures, such as establishing the new
farming advisory system which is character-
ized by a unique organization that encourages
staff of the JA to visit member’s farm to give
advices face to face.

Surplus human resources from rationaliza-
tion of management such as abolition of branch
office, was relocated to the new farming
advisory system that can deliver higher level of
service. The new farming advisory service
plays a significant role to foster a close
relationship between the members and the new
cooperative, whereas loyalty has been deve-
loped.

Trust in relationships between farmers
and agricultural cooperatives is created by
offering advanced agriculture advisory ser-
vices. That is the source of the organizational
capacity of the agricultural cooperatives. For
that purpose, human resource, which is practi-
cally a staff that has both professional know-
ledge and wide knowledge, is important.

Through the logic, JA KITAMIRAI has
achieved both the merit of scale and fostering
good relations with its members.



