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Agenda

1. Prologue

2. Going Global Intensive Week at Lucerne

3. CRM Intensive Week at Ariel

4. Outlook

5. Q&A
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1. Prologue

• Prof Dr Sascha Götte

• Innovation and Technology Management

• Lecturer for Marketing and Strategic Management

• Lucerne University of Applied Sciences & Arts

• E-Mail: sascha.goette@hslu.ch

• Prof Dr Iris Reychav

• Industrial Engineering & Management

• Head of Department

• Ariel University

• E-Mail: irisre@ariel.ac.il
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1. Prologue

• Ariel University and Lucerne University of Applied Sciences have 
both established in the past a number of international university 
collaborations, including some dual degree programs on bachelor 
and on master level.

• Nevertheless, the international activities were focussed on (more or 
less) bilateral student exchanges on undergraduate level.

• At both institutions bachelor and master programs are offered 
combining modules in the areas of Engineering and Management 
with strong focus on Innovation.

• Both countries – Israel and Switzerland – are among the worldwide 
leading countries in terms of Innovation.
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Gross Domestic Spending on R&D in % of GDP (in 2015):

Israel 4.2%

South Korea 4.2%

Japan 3.5%

Switzerland 3.4%

Sweden 3.2%

Germany 2.9%

USA 2.8%

France 2.2%

China 2.1%

(Source: OECD)
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Venture Capital Investments per capita in US$ (in 2015):

Israel 553

USA 229

Switzerland 91

Sweden 83

UK 75

Germany 36

China 36

France 28

(Source: EY, IVC, wiwo)

Similar environments:

• Small countries

• Multi cultural population

• High labor cost

• No natural resources
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1. Prologue

• Thus, it made sense to establish a closer cooperation between Ariel 
University and Lucerne University of Applied Sciences especially in 
the area of Innovation.

• In the first phase focus on existing programs combining Engineering 
with Management.

• Making use of complemantary key competencies at both institutions:

• Lucerne University of Applied Sciences has a long term 
experience in using computer based TOPSIM simulation games 
in management modules.

• Ariel University has a strong expertise in Customer Relationship 
Management in the high tech industry.

• Setting up of two joint intensive weeks with a duration of one week 
each combining lectures with case works and company visits.
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• Lucerne School of Engineering and Architecture, 
founded in 1959, >2.200 students

• 9 Bachelor programs (1 in English)

• Master programs in Architecture and Engineering

• Applied R&D with focus on Building as a System 
and Energy for the Future.
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2. Going Global Intensive Week at 
Lucerne 
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TOPSIM – Going Global:

• sophisticated, computer-based, management simulation: 
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Lucerne 
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TOPSIM – Going Global:

• Five teams, each team is present in one region

• Decision areas: Marketing, Purchasing, Production, Sales, Logistics, 
Human Resources, Finance

• Eight periods
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2. Going Global Intensive Week at 
Lucerne 
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Professional Competencies:
• Understand the importance of international marketing for companies being 

active in today’s globalized business environment.

• Assess the international environment of a company and develop appropriate 
international marketing strategies.

Methodological Competencies: 
• Develop results individually and in teams.

• Analyse problems and decide in uncertain situations.

Social and Self Competencies: 
• Acquire new competencies.

• Assume responsibility for results developed individually and in teams.

• Communicate results orally and in written form.
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2. Going Global Intensive Week at 
Lucerne 
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Monday
Febr 6 2017

Tuesday
Febr 7 2017

Wednesday
Febr 8 2017

Thursday
Febr 9 2017

Friday
Febr 10 2017

8.30-
10.00

Welcome
Introduction to 
international marketing 

Evaluation of results of 
period 2, development of 
decisions for period 3

Market entry strategies 
with case study

Evaluation of results of 
period 7, development of 
decisions for period 8

Preperation of 
management summary 
and general assembly

10.30-
12.00

Team organisation 
Assessment of the 
international 
environment 
Development of 
corporate objectives

Evaluation of results of 
period 3, development of 
decisions for period 4

Evaluation of results of 
period 4, development of 
decisions for period 5

Evaluation of results of 
period 8, preparation of 
management summary and 
general assembly

General assembly

13.00-
14.30

Development of 
decisions for period 1

Company visit: 
Schokolade 
Schoeneberger

Evaluation of results of 
period 5, development of 
decisions for period 6

Recapitulation
Feedback and evaluation
Closing

15.00-
16.30

Evaluation of results of 
period 1, development of 
decisions for period 2

Company visit: Schindler Evaluation of results of 
period 6, development of 
decisions for period 7

Company visit: Maxon 
Motor

17.00-
18.00

Optional: Visit of the old 
town of Lucerne

All: Social event with 
cheese fondue in the alps

Optional: Fair well event 
organized by the students

19.00-
21.00

Individual activities Individual activities

Schedule:
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Grading: 
• Share price development: 40%
• Management summary: 20%
• General assembly: 40%

General assembly team Europe
Management summary team North America
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Maxon Motor: high precision drive systems
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Swiss chocolate production and tasting

2. Going Global Intensive Week at 
Lucerne 

Schindler: PORT technology for high rise elevators Delicious cheese fondue in the Alps



Customer Relationship 
Management

Collaboration Course with Lucerne University of Applied Sciences and Art

Prof.  Dr. Iris Reychav & Prof.  Dr. Sascha Götte

3-10 Sep. 2017



Ariel University in Numbers
Establ ished:  1982

Recognized as  a  univers i ty :  2012

Campuses:  2

Facult ies  & Schools :  6

Academic  Departments:  26

Research centers :  24

Students:  14,000

Professors  & Senior  lectures:  431



Ariel Center for Design & Technology

The School of Graduate Studies

The School of Architecture

External and Continuing Studies Unit

Preparatory Program



Advanced Degrees (M.A. and Ph.D.)

YearMaster's Degree 
Graduates

Doctoral 
Students

Pre- Doctoral 
Students

Post-
Doctoral

PhD 
Doctoral

201622053795
2015247901311
201460640
2013199
2012



No. of graduates between 2002-2016

Total number of graduates: 23,246
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Research Centers

• The Schlesinger Family Center for Compact Accelerators, Radiation Sources & Applications (FEL)
• Hybrid Energy Sources R & D Center
• The Integrative Brain Science Center - Ariel – IBSCA
• Schlesinger Family Medical Radiation Protection, Training, Information and Research Center
• Materials Research Center
• Ariel Biomechanics Center (ABmC) 
• Ariel Research Center for Space and Nano-Satellites
• Homeland Security R&D Center
• Ariel Research Center for Defense and Communication (ARCDC)
• The Institute for Research of Jewish Communities of  the Caucasus & Central Asia
• Robotics Research and Applications
• Ariel Center for Cyber Technology
• The Center for Law and Mass Media
• The Middle East Research Center
• The Institute for the Study of New Media, Politics and  Society
• Research Center for Economics and Management Policy
• Ariel Center for Applied Cancer Research (ACACR)
• SimuLab - Simulation for Industry (Applied Mathematics)
• Center for Drug Repurposing
• Institute of Personalized Medicine



• Over 100 acres

• 51,000 m2 (ca. 500,000 Sq.F) floor space for classrooms, research 

and administration 

9,270 m2  (ca. 90,000 Sq.F) for laboratories

• 2,000 dormitory beds

Physical statistics



Campus Map

Milkan Gate- For vehicles and pedestrians                 G1
Pedestrians Gate                                                       G2
Pedestrians Gate                                                       G3
David Gate- For vehicles and pedestrians                    G4

8
4

Faculty offices                                                      4
Industrial Engineering & Management           8



The University maintains an atmosphere of excellence in both 
research and scholarship that attracts thousands of students 
from all over the country.

https://www.youtube.com/watch?v=mID_2JwtISs&feature=youtu.be

https://www.youtube.com/watch?v=mID_2JwtISs&feature=youtu.be


Department of Industrial Engineering 
& Management
Head of Department: Prof. Iris Reychav

The Department of Industrial Engineering and Management was established in 1994.

The Department offers a Bachelor of Science (B.Sc., M.Sc) degree recognized by the Council for Higher 
Education in Israel. The department offers courses in the following majors: operation management, 
information systems, technology management with emphasis on collaboration with industry.

Our graduates obtain positions in manufacturing, engineering, operations, public utilities and services 
in global organizations and governments. 



-
The Department's research and teaching subjects

http://www.ariel.ac.il/iem/enVisit us at-

http://www.ariel.ac.il/iem/en


Course Description
• Customer Relationship Management (CRM) in marketing sales and service.

• Effective CRM strategies help companies align business process with 
customer centric strategies using people, technology, and knowledge.

• A unique opportunity to meet, experience and learn some global leading 
companies in their respective fields.



Course Process
• Emphasis on collaborative learning through team work on case studies in a new 

interactive collaborative learning center and daily visiting of various companies.

• lectures, mini – cases, travel to companies, and presentation exercise.

• The groups will be mixed by local graduate and undergraduate students and graduate 
students from Lucerne University. 

• Course assignments will be available on our digital learning platform. In addition, 
useful reading will help the students with the course activities and will be made 
available as PDF files.

• The students will be expected to read the assigned reading material, work diligently 
toward the completion of assignments, attend sessions regularly and participate in all 
discussions, presentations, and activities constructively.



Course Objectives
• Understanding the fundamentals of CRM.

• Acquaintance with various companies in Israel leading in their 
respective field.

• introducing the student to the literature on CRM.

• Experience international collaborative students team work 
communication in learning.



Collaborative Learning Lab



Grading:
• Pre Course individual preparation (reading will be send; 

literature and companies background)- 15%

• Daily activities based on company visit- 30%

• Team work assessment- 15%

• Final project submission and presentation- 40%



Sun 3 Sep 17 Mon 4 Sep 17 Tue 5 Sep 17 Wed 6 Sep 17 Thur 7 Sep 17 Fri  8 Sep 17 Sat 9 Sep 17 Sun 10 Sep 17

Arrival to Israel 
Airport in Tel Aviv 
and transfer by bus  
to Ariel

Collaborative 
team work in 
interactive class 
on cases

Amdocs 
company visit 
workshop

Full  day visit iscar
company in north 

http://www.iscar.co.i
l/index.aspx/countryi

d/34
SAP company visit 
workshop

Check out 
Dormitory

Individual 
activities

Individual 
activities

University 
Dormitory Check in Company visit

Collaborative 
team work in 
interactive class 
on cases

social activities in the 
area

Final 
presentations

Fair well event: 
Jerusalem tour 
and transfer by 
bus to weekend 
in Tel Aviv

Individual 
transfer to 
airport

Campus & the 
university Winery 
Tour 

Individual 
activities

Individual 
activities

Collaborative team 
work in interactive 
class on cases

Team setting
Welcome event

Tentative Schedule Program:

http://www.iscar.co.il/index.aspx/countryid/34


Amdocs is a leading software & services provider to the world’s most 
successful communications and media companies. 



ISCAR is about world class manufacturing and application of cutting tools.
It helps companies reduce the cycle time to produce parts, while increasing it’s current machine 
tool capacity and improving it’s profitability.

Upon close working collaboration with industry, ISCAR have developed industry-specific solutions 
to optimize productivity. Understanding the unique requirements of many industries and 
continually improve and introduce new ideas. Whether you are an automotive, aerospace, 
medical, die and mold, oil and gas equipment manufacturer or a general machining subcontractor, 
ISCAR have a solution to help you increase your throughput and resolve your machining 
challenges.



SAP is the world leader in enterprise applications in terms of software and 
software-related service revenue. Based on market capitalization, SAP is the 
world’s third largest independent software manufacturer.



CASTRO FASHION

Type Public (TASE: CAST)

Industry Fashion

Founded Tel Aviv, Israel (1973)

Headquarters Bat-Yam, Israel

Area served Israel
Russia
Germany
Switzerland
Thailand
Ukraine

Key people Aharon Castro (Chairman)
Gabriel Rotter (CEO, Director)
Esther Rotter (CEO, Director)
Shay Offir (Executive Vice President)[1]

Products clothing, cosmetics, fashion 
accessories

Number of employees 1457 (2016)[1]

Website Castro.com

https://en.wikipedia.org/wiki/Types_of_business_entity
https://en.wikipedia.org/wiki/Public_company
https://en.wikipedia.org/wiki/Tel_Aviv_Stock_Exchange
http://www.tase.co.il/TASEEng/Management/GeneralPages/SimpleSearchResult.htm?objectId=&objectType=&securityType=&searchTerm=CAST
https://en.wikipedia.org/wiki/Fashion
https://en.wikipedia.org/wiki/Tel_Aviv
https://en.wikipedia.org/wiki/Israel
https://en.wikipedia.org/wiki/Bat-Yam
https://en.wikipedia.org/wiki/Israel
https://en.wikipedia.org/wiki/Israel
https://en.wikipedia.org/wiki/Russia
https://en.wikipedia.org/wiki/Germany
https://en.wikipedia.org/wiki/Switzerland
https://en.wikipedia.org/wiki/Thailand
https://en.wikipedia.org/wiki/Ukraine
https://en.wikipedia.org/wiki/Castro_(clothing)#cite_note-Google_Finance-1
https://en.wikipedia.org/wiki/Clothing
https://en.wikipedia.org/wiki/Cosmetics
https://en.wikipedia.org/wiki/Fashion_accessories
https://en.wikipedia.org/wiki/Castro_(clothing)#cite_note-Google_Finance-1
http://www.castro.com/


We are all looking forward to seeing you in CRM course At 
Ariel University in Sep. 2017

Prof. Iris Reychav

Head of Department of Industrial Engineering & Management

Email: Irisre@ariel.ac.il; sascha.goette@hslu.ch

mailto:Irisre@ariel.ac.il
mailto:sascha.goette@hslu.ch


Outlook

1. CRM intensive week course 3-9 September 
2017 Israel-students from both institution

2. Research Collaboration
3. Joint mentoring of PhD, Post students that 

will come to Ariel University.



http://62.219.17.241/virtual_tour/univer_vr.html

Virtual campus tour

Q&A ???

http://62.219.17.241/virtual_tour/univer_vr.html
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