Fostering sustainable development through an ethafscare

Introduction

Rules alone don’t necessarily change pedplestainable habitsneed to be formed which can
hold people personally accountable and respon®lsen when the leader or circumstance
changes. Advocates of Care Ethics (those who gieeity to the personal dimension of virtues
including social virtues) see caring as the keycathdeal, and recommend that we attend to the
concrete needs of those who are close to us. @aicesés want to draw our attention to the fact
that human beings, by their very nature, are @hali beings. Being attentive to this feature of
human beings — and being conscientiously aware-ofrioves our ethical thinking in a different
direction. This paper seeks to explore the interfaetween sustainable development and the
ethics of care as a way of fostering true sustdndbvelopment by University students. Does
care ethics have social and political implicatioRr®? Kenya, what does it mean realistically

develop in a sustainable manner?

According to the World Bank, in 2005 there were lildon people living below the poverty line
(living on less than $1.25 a day), which is morantta quarter of the developing world’s
population, and 439 million more people living irtreme poverty than previously estimated.
This level of poverty, is hard for citizens of tinelustrial world to comprehendo the citizens of
the developing world comprehend it and how are agkling it?). In 2007, development aid
from the Group of 8 (G8) industrialized nations amied to $62 billion. By the standards of
Care Ethics, does the developed world need to dee rte help the world’s most vulnerable

peopleDoes Africa have a role to play in its own develepif?

Care Ethics — A 20" Century Ethical Tradition

One of the uniquely contemporary ethical traditicarsd the only ethical tradition articulated and
defended in the ZDcentury is Care ethics. Care ethics began astigueiof the prevailing
ethical traditions — which are regarded as maseuinand is a development of a distinctly
feminine ethic. Feminism is a broad spectrum amd ethics is only part of that spectrum. Some
feminists have endorsed a deontological ethicseanphasized equal rights for women. But for

care ethicists, a deontological feminist ethicsas a truefeminine ethic. It is not rooted in



receptivity, relatedness, and responsiveness. Mane Glendon has dubbed this missing the
“the missing dimension of sociality” in modern rightalk (1991, 76-108). When rights are
understood as the nearly absolute possessionb@fdhe rights-bearer” (to quote Glendon once
again), they can have rather uncaring and unsaciaiplications — as for example, when as for
example, when anti-riot police in Kenya are grarttesiright to march through residential areas
like Kibera and Mathare with a shoot to kill order civilians suspected of wanting to riot. A
more caring approach to rights can be found ingleemodern natural law understanding of
rights as guidelines for relations between indiglduwithin a community. According to this
understanding, rights are not something people havabsolute and inviolable possessions but
an expression of what is generally fair and soeiablrelations between them. That is rights are
“what is right” in a given situation between twoopée or more persons in relation to an action,
possession or state of affairs (Finnis 1980, 20®-2Understood in this way, rights are
legitimately subject to certain limitations of tatemmon good — meaning here not the greatest
good of the greatest number or the overall goodoofie abstract entity called community, but
the good associated with respecting and fostehagéalization by each individual of his or her

own personal good within the limits of sociability.

Since care ethics is a concept that stressesamsdaips and has grown out a concern about
gender roles, it should not be assumed that getidgagroaches are only applicable to the study
of women and their circumstances. Full gender aeslynust involve investigation of both men
and women and the relationships between them.nTdjer issuesof concern in discussions of
gender are access to power, control and equalibyveer, these do not depend solely upon
gender. They are also influenced by such attribatesge, race, class, status and education —
they are diversity issues. Thus in discussions agender one should be aware of dangers of
single-variable analyses. There is no universal ammr universal women’s experience but a

variety of experiences which are influenced by miaayors in addition to gender.

Ethical theories attempt to solve the practicabpem of what makes something right or wrong.

It is therefore a philosophical problem, or a acustf philosophical problems. Central to the



problem of what makes something right or wrongthis philosophical (and ethical) question:

what is it to live an ethical life?

Is living an ethical life about doing one’s dutyg@ntological Ethics), or is it about bringing as
much utility and happiness as possible for all eoned (Utilitarian ethics), or is it about
following the natural law (Natural law ethics), igrliving an ethical life about living up to the
social contract that we have signed on to (so@atract ethics), or is it about flourishing; that i
maintaining and achieving well-being by developagellent traits and characteristics (virtue

ethics)?

Advocates of care ethics, searing as the key ethical ideal. Working from a particueew of
human nature, the advocates of care ethics recomhrtteat we focus our attention on the
concrete relationships we are in, and recommenidvibaattend to the concrete needs of those
who are close to us. With care ethics, to live tucal life is to care for those with whom we are
in close relationship. There are some similariteesl differences here between Ultilitarian
consequentialist ethics and ethics of care. Mo ®kz«hina advocated an ethical theory of
universal love that resembled the utilitarian ethi€hristian ethics also takes a universal
approach. Although care ethicists make care and tmntre-stage in their ethical theory, they
disagree with tying a principle of universalitydare and love. Gilligan says that, it is impossible
to be in concrete, loving, personal, and caringti@hship withall human beings. To presume
that such a thing is possible is nothing but artrabson, the very thing care ethicists wish to
avoid. A further problem with utilitarian ethicsgc@rding to proponents of care ethics, is that
determining the morality of an action by calculgtithe best overall consequences for all
concerned seems like an attempt to make ethicsematical, and mathematics is abstract.
Although utilitarian ethics incorporates sentimant altruism — aspects that care ethicists agree
with — the principle of utility when used to deten@the morality of actions can sometimes be in
conflict with care ethics. Care ethicists wish tophasize that ethics is not mostly about being
rational or calculating. Also the principle of il connects closely with the principle of
equality, rigid standards and equality or rigidnstards generate impartiality. But care ethics
recommends that we be partial to those who are ¢tmsis, not impatrtial for all concerned. The

ideal of impartiality, as proposed by Smith’s imjrspectator is an abstract ethic.



We might think that a deontological ethic, whiclcdses on duties, might fit well with what
care ethicists have in mind if we think that we édavduty to care for those who are in need. This
would be like saying we have the duties we haveabse of our role. For example, if | am a
woman with children then, because of my role, Iehawduty to care for my children. But one of
the care ethicists Nel Noddings has pointed out‘Mathering is not a role, but a relationship”
(Nel Noddings 1984:128). Caring for someone sinfjggause it is your duty has an impersonal
dimension to it; being motivated to act out of digyery different from being motivated to act
out of love and care. Deontological ethics is aanggle of an ethic that prioritizes an abstract
principle (principle of universality) over tangibfeeds. A non consequentialist ethic of principle
like deontological ethics would at times seem iify indifference and unconcern, for, after all,
one needs to keep a steady focus on one’s dutyaine distracted by others’ personal needs.
An ethic that advices us not to consider the cdeagéfects our actions have on those who are in
close relation to us does not fit with a feminideal. The ideal of impartiality is an example of

an abstract ethic.

Virtue Ethics and Partiality

In comparison with all the ethical theories, cattéias is most similar to virtue ethics. However
care ethics’ focus on relationships rather thathendispositions of individuals, and therefore the
ethics of care is distinct (Virginia Held, 4). Ioth care ethics and virtue ethics there is a de-

emphasis on principle and actions, and a stressrptite person in relationship.

In terms of virtue ethics, care ethiemphasizeshe social virtues, the other-regarding virtues
like generosity, patience and sensitivity, as oppo® the self-regarding virtues involved in

attempting to master one’s fears and desires, dikgrage or temperance. Care ethicists for
example disagree with a virtue ethic that wouldstder a hermit virtuous, for instance, because
he or she developed a few core virtues. But not daés care ethics spot-light the social virtues,
it also redefines the social virtues so they hayei@onal dimension. For example, we might
think of generosity as a social virtue, in that eevelop it by being generous with others (like

giving aid).



Bur care ethicists, in emphasizing concrete petsatationships, would stress that we ought to
be generous to those with whom we are in persataionship. In sum, we could consider care
ethics a form of virtue ethics, one that priorize certain set of virtues: those social virtues
appropriate for concrete, personal and caring ioglships. There is an interesting similarity
between care ethics and Confucian virtue ethics @ad Christian ethics, which we would
expect if care ethics is a kind of virtue ethigscbntrast to Mo Tzu’s teaching of universal love,
Confucius and Christian ethics endorse a doctrihdoee with distinctions. According to
Confucius, one should not love everyone equallgréhs a gradation in human relations. For
Confucius, a good person is occupied with lovind Banouring their parents. Christian doctrine
commands us to love God above all things and te taw parents, and it also teaches us to love
our neighbour as ourselves. With regards to whaursneighbour, we learn that it is “anyone in

need”.

A Place for Feelings in Ethics

Feminist philosophy as it relates to business stisicometimes called ethics of care. (The term
‘feminist philosophy’ can be misleading and is irway divisive if taken too literally. For, it
would seem to pit better “feminine ways of thinKinggainst more objectionable “masculine
ways of thinking” Yet what the movement is intendedcapture is a better understanding of the
nature of human thinking in general, one that getgond the understanding of human thinking
as that of a detached intellect).

Feminist philosophy focuses on traits of charathet are valued in close relationships; traits
such as sympathy, compassion, fidelity, friendsdug so forth. Along with this focus, this
philosophy rejects such abstractions as Kant'sersal moral rules and Bentham’s utilitarian
calculations, for these abstractions separate nueaision makers from the particularity of
individual lives, and separate moral problems frilvia social and historical contexts in which
they are embedded. Moreover, such abstractiondvevationally grasped rules and/or rational
calculations, and ignore the role of sensitivitycmncrete situations and to the attitudes and
interrelations of those involved. This process,cagding to feminist philosophy, leads to a so-

called “moral-impatrtiality” that, instead of fosteg respect for all individuals, in fact negates



respect for concrete individuals by impersonallyewing them as anonymous and

interchangeable.

This concern for the individual in feminist philggoy is not a focus on the individualism of
atomic agents, but rather on relationships and déweng, compassion, and concern these
relationships should involve. This philosophy psiott that the feminine “voice” or perspective
is by and large, radically different from the mal@ce of abstract rights and justice which has
dominated the development of moral theory (Gilligh®82). Feminist thought rejects the notion
of rights involving contracts among free, autonosjocand equal individuals in favor of social
cooperation and an understanding of relationshspssaally unchosen, occurring among equals,
and involving intimacy and caring. The model usedi¢scribe this kind of relationship is often
that of the parent-child relationship and commuedision making. The focus on the relations
leads feminist philosophy to the importance ofrieed to be attuned to other perspectives and to

enter sympathetically (or with solidarity) into the

As in the Utilitarian tradition, beginning with DavHume, there are some ethical traditions that
solve the problem of the origins of ethics by depelg the view that ethics is ultimately based

on feelings. In care ethics, we again find thiswi@here is a limited agreement, then, between
the utilitarians and care ethicists: they both aghat ethical theorists who claim that ethics has
most to do withrationality and freedomare misguided. Adam Smith’s idea of the indifféren

spectator, for instance is totally opposed to & &dhics approach to ethics, since Adam Smith
seeks to attain objectivity when making ethicalisieas, while care ethics claims that there is no
point of seeking objectivity, since each persoanngue and therefore actions will be guided by
the relationships we have with the people we careFor example would you accord a stranger
who comes to your door asking for financial helpthe same way as you would treat a good
friend? We are usually more empathetic to frieraat&l more suspicious of strangers. However,
justice would require impartiality, and equal treant to all. Care ethicists point out that mothers

treat their different children differently basedtheir varied needs.

It is true to say that both care ethics and utibita ethics emphasize feelings; however, whereas

the classical Utilitarians simplified feelings ingjmod feelings and bad feelings — describing the



good ones as pleasurable and the bad ones aslpaicfuie ethics emphasizes the feelings of
love. And rather than describing feelings of pleascare ethicists describe feelings of joy. Joy,
as they describe it is a feeling we experienceutnoour interactions with others. Care ethics
focuses on the fact that interacting with or manggieople is emotional and unpredictable since
people are different and have different needs wittiich they exercise freedom of choice and
action. Managing people can improve with practitgg@od caring habits. To do it well, you
need to be more of a student of human psychology tii methodologies and measurements. In
order to be truly successful in taking care of cdh&ve must have a deep appreciation of hope
and fear, ambition and aspiration, motivation amgkcurity. These things are not optional, nice
to have — they are absolutely essential. Theylardhings that allow us to build the social glue

that is so vital for interpersonal, organizatiomadtional and global success.

Those who espouse a religious ethics might desthibelifference between feelings of pleasure
and feelings of joy as the difference between m@yspleasures and spiritual pleasures. All
physical pleasures they would say, involve our miaysbody coming in contact with other

physical bodies, for example food or drink. A fagliof joy, by contrast, is a spiritual pleasure
that does not depend on the point of contact wiphysical object. Proponents of care ethics, by
and large, though, attempt to account for the eabdirethics even without resorting to religious
or spiritual concepts or traditions. While a redigs ethic might say that a feeling of joy can
come through a personal relationship with God, mmdigious care ethic will say that a feeling

of joy is experienced only through our personatiehships with others.

In keeping with an ethic that emphasizes feelingspecially feelings for others — care ethicists
acknowledge that humans are feeling creatures. \BoiJd it be accurate to say that humans
have feelings for themselves only, that they arly aoncerned with their own pleasures and
pains, or feelings of self-love? Or do they expsreegenuine feelings of pleasure, pain and love
for others? Utilitarians and care ethicists coneltltat humans have genuine feelings for others,
and then both traditions move to the conclusiort theman ought to act altruistically and not

egoistically if they are to be ethical.



Care, love and altruism are natural tendenciesuofidn beings, so just as utilitarian ethics in
grappling with the problem of human nature emplessia particular aspect of human beings,
namely humans are feeling creatures, so too does ethics. Thusgertain views of human

nature grounds care ethics — human beingsfeeting creatures

But there is another aspect of human beings we netfest to in solving the problem of human
nature, an aspect of human beings that is very litapofor the development of care ethics, a
feature that makes care ethics a novel and distenejpproach. Care ethicists want to draw our
attention to the fact thdtuman beings, by their very nature, are relatiobaings,and are not
merely “individual substances of a rational nature” as stated in Boethius’ sixth century
definition. Jacques Maritain and other contempor@hyistian philosophers use the relational
aspect of person, as would be found in the Triuwe,Gvithin the discourse of person and
society. After all, contemporary society is muchrenprone to understand a discourse about
society than one about the Triune God, so in otddrave a cogent argument in contemporary

society it is essential to mention socipgr se

Humans Are Relational Beings

This is an important insight about human nature, @re ethicists claim that this feature is often
overlooked. Being attentive to this feature of harbaings — and being consciously aware of it —
moves our ethical thinking in a different directiadhey say. According to Carol Gilligan, one of

the earliest theorists to introduce the notioneoihist ethics of care,

“a progressively more adequate understanding of gsychology of human relationships
...iInforms the development of an ethic of care. €thig, which reflects a cumulative knowledge
of human relationships, evolves around a centrsight, that self and other are interdependent”
(Gilligan 1982: 74). This resonates with the Africilbuntu Philosophy ‘tibuntu ngmuntu
abantu” which means, ersonis apersonbecause of other people, or rathepessonis
apersonthrough other people.” Nelson Mandela, 2006.

Attentiveness to the relational aspect of humarureamakes care ethics unique among all

previous ethical theories and traditions. The clthat humans are relational is a claim about the



nature of human beings. Each human being is iropatgelationship with other human beings.
This is an inescapable fact of 99.99 per cent lofiihan lives. Without care, infants and small
children would not survive into adulthood. Humannie are born into a state of helplessness
and need intensive caretaking. We are all bornfemalies, our relationships to family members
are our first relationships. As we get older, wenforelationships with persons outside our
families. At any moment in time, a human beingrnigolved in countless relationships with
others. The range of personal relationships is drabe parent-child relationship, siblings
relationships, and relationships with cousins, wittighbours, with extended familffast
weekend | called a friend to check if we were gamglo an assignment we had to carry out
together and she excused herself saying she widgern visiting the ailing father of her sister-
in-law), with friends, with other children in school, witeachers, with doctors, perhaps with
shopkeepers (not in supermarkets!). As adults, huh@&ve even more relationships: with co-
workers, with bosses, with spouses, with spousasiilies, with business associates, social

networks etc.

Note that the kind pf relationships care ethicisi® highlighting are concrete personal
relationships. As a way to be specific abaaring relationship, Nel Noddings (1984) has
formulated the term “the one-caring” and “the caf@d. The formative relationship between
mother and child gives the easiest example, arglah example feminists commonly use as a
sort of ideal model.

The one-caring is the care giver; the mother faneple. The cared-for is the person being cared
for; the child, for example. It is a concrete p@&aorelationship in that the one-caring doesn’t
merely think fondly about the care-for, but the -@aeing actually attends to the concrete needs
of the cared-for. Moreover, in order for there ® d genuine relationship, and not merely an
abstract formal relationship, like Adam Smith’s ifferent spectator, the person designated as
the cared-foin some way respond® the caring with some kind of acknowledgemerisTis

an important aspect because it is what would bee@rgd in aconcreterelationship, not an
abstract relationship in which a perdoraginesthat he or she is caring for another, while al th
while the cared-for is not aware in the slightelsth@ one-caring’s efforts and intentions. The

caring relationship can indeed be a subtle relahgn there are obviously circumstances in



which parents and children are estranged from e#obr or siblings from each other (family
feuds), or neighbours (ethnic clashes), and so mah so forth. There can be good caring
relationships between people, or bad relationshgisveen them, for example an explosive or
unstable relationship. The focus with care ethsosith those concrete relationships about which
there is no doubt. Care ethicists recommend thatake note of the people, and accept it as an

inescapable fact about human nature that humagg$eiist in personal relations with others.

In life we are surrounded by and immersed in cdecrelationships with others who most
definitely are in dire need of our help. Breastasanfor example, affects one out of every eight
women. October is the Breast cancer awareness mamdlso we see hospitals wanting to show
that they care, by organizing free screening dirtitroughout the month; one in five of the
world’s population lives in extreme poverty; oneageer of the adult population in the world is

illiterate.

Sustainable Development and Care Ethics

There is no widespread agreement on the appropiatesses to promote development, or on
the extent to which people should be objeftdevelopment stimulated by others or the subjects
of development relying primarily on their own iatives and resources. Thus sustainable
development has risen in large part because ofatisfaction with existing perspectives, but it
has come into being at a time of great uncertaartg has inherited many of the challenges of

development literature as a whole.

Sustainable development can be viewed as a compasfethe alternative development
paradigm, where there is an interactional view oimhn expectations, behaviour and power
relationships. For this reason Care ethics seemapgmopriate theory for a discussion on

sustainable development.

Questions of classification are of course relatovpurpose. Consider the reasons one might have
for trying to get certain people to care more almartain other people. Couldn’t one’s reasons
be that by getting them to care more, one couldtenadly bring about more good for humanity

generally or for the people one cares about?
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Consider the reasons one might have for tryingetacgrtain people (e.g. members of parliament,
engineers, policy makers, teachers, nurses) to mame about certain other (e.g. small-scale
farmers, daily walking commuters from Kangemi omiéagware to Industrial Area, Kibera or
Mukuru kwa Njenga slum dwellers). Couldn’t one’sagens be that by getting them to care
more, one could eventually bring about more goachtonanity generally or for the people one
cares about? Care ethics proposes an agent-basary tf the moral value of caring. Moral

premium is placed on particularistic caring.

Ethics of care says that it is best to be motivdigcdconcern for others in balance with self-
concern and that all and only actions that are @ogst with and display such balance is morally
acceptable. It is often difficult to disentangléf-seterest from altruism, as for example when the
help one has given one’s own children or a friegygt@sents a happy achievement of one’s own
life. There is also the problem appropriate concern for and treatment of strangers. Most
countries in Europe are currently in a dilemma abdoaw to deal with the ever increasing
number of immigrants, particularly from the Muslividdle East and North Africa.

No adequate theory of ethics today can ignore shwivay the pluralistic and culturally diverse
populations that make up almost every actual conitywugven the smallest corporation will be
rent by professional and role-related differencesn@ll as divided by cultural and personal
distinctions as well as divided by cultural andgeeral distinctions. Corporate cultures like the
larger cultures are defined by their differences adisagreements as well as by any shared
purposes or outside antagonism and competition,rendefense of the concept of corporate
culture can or should forget that corporationsaveays part of a larger culture and not whole

cultures themselves...

Sustainable development requires a sustainableuddiooce in appropriate numbers and with
appropriate skills (both hard and soft skills). ikties like agriculture, eco-tourism and

education among others can be sustainable butefahem is automatically sustainable. If they
are to be sustainable and if they are to contribatsustainable development, they must be

economically viable, environmentally appropriate darsocio-culturally acceptable and

11



meaningful for the people involved. As stated befamules alone don’'t necessarily change
people. Sustainable habits need to be formed wtaohhold people personally accountable and

responsible even when the leader or circumstan@eges.

Sustainable Development: Development from a Humartis Perspective

Sustainable Development in one of the most quotedumients has been defined as
“Development that meets the needs of the presehbuti compromising the ability of the future

generations to meet their own” — World CommissiarEmvironment and Development 1987, 4.

The HDI is a comparative measure of life expectafitgracy, education, and standard of living
for countries worldwide. The HDI sets a minimum andhaximum for each dimension, called
goalposts, and then shows where each country stamdkation to these goalposts, expressed as

a value between 0 and 1.

What is Human Development Index?

The HDI — human development index — is a summamypmsite index that measures a country's
average achievements in three basic aspects ofrhdezelopment: health, knowledge, and a
decent standard of living. Health is measured feydkpectancy at birth; knowledge is measured
by a combination of the adult literacy rate and tenbined primary, secondary, and tertiary
gross enrolment ratio; and standard of living byRGier capita (PPP US$).

Human development is determined by human respdrsssd on choices made by people. To
my knowledge, external forces alone have neverashied a process of social development, but
there are countless instances in which externaitageave failed to do stn most discussions,
development was conceived in terms of a set ofralds results—higher incomes, longer life
expectancy, lower infant mortality, more educati®ecently emphasis has shifted from the
results to the enabling conditions, strategies jamolic policies for achieving those results—
peace, democracy, social freedoms, equal access, lastitutions, markets, infrastructure,
education and technology (Amartya Sen, 198jt still little attention has been placed on the
underlying social process of development that detegs how society formulates, adopts,

initiates, and organizes, and few attempts hava besle to formulate such a framework.
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Second, a very large number of factors and comditinfluence the process. In addition to all the
variables that influence material and biologicalogasses, social processes involve the
interaction of political, social, economic, cultyréechnological and environmental factors as
well. Development theorists have not only to copthvatoms, molecules, material energy and
various life forms. They must also cope with thamiafinite variety and complexity of human

beliefs, opinions, attitudes, values, behaviorsiams, prejudices, laws, social institutions, etc.

Obviously, the ultimate determinants of developneninot be thenstruments themselvesor
none of them exists independently from society. dralerstand the central principles of
development, we must look beyond these instrumtentse creator of the instruments. Human
beings fashion technology, invent money, erectastfuctures, establish policies, build
institutions and adopt values to serve their negdbsaspirations. Although humanity exhibits a
strong tendency to mistake these instruments fangry determinants rather than created
products of its own initiative, the ultimate powardeterminatiorof what true development is
must lie with the human beings who create and hsset instruments, rather than with the
instruments themselves.

Society’s self-conception of what it wants to beeoraleases an aspiration of the collective for

accomplishment. That aspiration exerts a powenfilliénce on the activities of the society.

One small example among hundreds: when young péegle business schools or universities
today and look for their first jobs, they are recoemded to mention on their curriculum vitae, if
possible, voluntary charitable development projextsocial work in poor neighborhoods that
they have engaged in. They are encouraged in & serdemonstrate that they have cared for
someone and that they have done so voluntarily foeriod of time. This experience in practice
is useful but is hardly ever sustainable. How d@eytbe translated to sustainable experiences,
for it is through such sustained habits that soatde development can be carried out?
Community service or social work should not be enésd as an event by Universities. It should
be nurtured as an attitude — the attitude or pradif the ethics of care. etge bold initiative by
David Karambi from lkumbo village in Meru, to buiitassrooms in his former school and give

the children from his village the opportunity tontimue with their education after Primary
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school education is an example of caring. The mtogwuld act as stimulus for a more rapid
development of the surrounding villages becaugbetompetitive pressure of social authority.
It could also compel his former classmates in &traire to keep up with his level of

accomplishment in their own home areas.

How many of us willing and voluntarily go back telfpp build up the schools or Universities
where we studied? How many of us raise our voicdavour of those teachers who helped get
us to where we are today? Finland’s success agdarien Education is attributed among other

things to the respect they have for their teachrtsthe teaching profession.

Without rising aspirations and expectations, sgorauld not make the effort and take the risks
to acquire new forms of behavior to achieve greasults. The psychological motive is primary,

the mechanical, technological and organizationalc@sses are secondary. Some forms of
economic analysis tend to view these secondarydeagthe driving force and thereby miss the

essential determinant of the process.

The spread of education tends to enhance this tegpdé@part from the practical knowledge and
skills it imparts, modern education also instillggeater sense of individual self-respect and

social rights that impels the individual to seekl amintain status in society.

What type of education, what kind of media, whatdkiof health facilities, what kind of
infrastructure, what kind of housing do we want Kenya? The available resources must be
used according to the strategy we have definedhercountry. If not, we will continue the
wastefulmodus operandvith piece-meal and reactive individual projects.

The obligation to commit oneself to the developmahpeople’s is not just an individual duty,
and still less an individualistic one, as if it wepossible to achieve this development through

isolated efforts of each individual.

Whose responsibility is it to construct Africa? Wihgou wish to construct a house or home a

number of considerations must inform the decisidinica’s development impasse demands a
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new level of consciousness, a greater degree ofaton, and a generous dose of honesty about
what works and what does not as far as developmerincerned. And one thing is for sure,
depending on aid has not worked. Make the cyclp.qfbead Aid, 154)Western Models set
team work and development in the context of orgatiomal culture or governance but the
national culture is taken for granted. | want toabéttle bit more explicit about the “Kenyan
national culture”, since development is intimatebund to the cultural environment. So what is
development or sustainable development within thenyan-African culture? Context is
important and is often an overlooked factor.

Using an analogy, let us focus on the contrast éetwour Kenyan athletes and our football
team. Every organizational leader knows even if emluitively, the importance of coordinated
effort to achieve major goals, and developmentutting our “Kenya House” in order is a major
task. In fact we must realize that it is not jusask but a long-term process. But team work does
not occur because a group of people are calledma t& a Nation “Kenayans”, as exemplified by
for example Harambee Stars. It needs coordinat®rhappens with our athletes. Working
together to build the Nation, should not be a haplth or be seen as an event. It must be

nurtured as an attitude that includes a high le¥é€liscipline.

Our current status is that we are based on a depegdculture. We need a paradigm shift
towards interdependence. In this context of deparyle what is fostered in terms of

development is aid and corporate social respoitgibitot empowerment. In teams members
come together to achieve specific goals. What is goal or dream as Kenyans? Since
development as a goal is beyond the capacity obaeyperson and requires a variety of skills, it
goes without saying that we need the diversitywfdafferent people to achieve it.

Sustainable development can be viewed as a compohan alternative development paradigm,
where there is an interactional view of human etaqiems, behaviour and power relations. For

this reason care ethics seems an appropriate th@oaydiscussion on sustainable development.

For development to continue taking place in Ken$@nayans need to be active protagonists in

the process.
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Challenge to Entrepreneurs and Teampreneurs

Africa needs a middle-class.... Team work seldonvéreoccurs by chance, Kenya’s push by
entrepreneurs and others to develop the countrgsnee be fostered. People do not just grow
into a Nation like a mango seed grows into a mange. There has to be a systemic effort to
change the way we do things, and raise the builditagion building is not over yet, in fact it

needs to begin in a serious and coordinated manner.

Why are leaders so paramount in our communitiegalg®e Kenyans are status conscious and
deference to seniors and elders is expected. Atithisrrespected to a certain point. Position,
experience, accomplishment, seniority, educatiage among others are the main factors
influencing respect for people in organizations godernment. It is therefore imperative to
spread these”goodies” much more and in all thisatilon is key. However, to a certain extent
education has to act as an equalizer and the dootehe education system matters a lot. It's
fine for Maruge to get an opportunity to go to sahdut what did Maruge learn. Learning
beyond exams. Interaction with industry in curneul development. Corporates should be more
caring and concerned with what our children andngpadults are learning in schools. It is NOT
primarily the responsibility of government, but @ais in collaboration with other parents and

educators.

The Development of a Caring and Sustainable Busing&thics

All of these fundamental questions about socigbaasibility, social responsiveness and public
policy on education, health, transport among othemes difficult because they are fundamentally
moral and ethical questions having to do with tbetgbution of business to human welfare and
fulfillment, the meaning and purpose of businegs/iéig in society, nature of human community
and the place of business in that community, andlai questions that are basic to human
existence. These questions cannot be answeredpagalajp an economic calculus such as profit
and loss, nor can they be answered satisfactémibugh a political process based on power and

influence.
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For business to respond effectively to social awditipal issues, these moral and ethical
dimensions of the issues must be explicitly recogthiand addressed. Ethical questions are
fundamental to an institution such as businessaum society allows institutions to be
developed and to continue operating, based on ptinos of human welfare that are operative
in society and the way institutions in society dddoehave so as to promote human fulfillment.
When society’s notions of those ethical concepenge, institutions in society have to change

accordingly. Business does not exist apart fronesypc

These moral concerns surfaced in the early 1980#heasubject of business ethics received a
great deal of increased attention in business aadagement around the wordd well as in
corporations themselves. Ethical issues were gesgiicit attention, not subsumed under the
topic of social responsibility, social responsive@neor public policy. These trends have
continued into the 1990s and 200s as businessdthikbecome a field of study in its own right
with an extensive body of literature, several j@sndevoted to the subject, and a number of
professional bodies both national and internati@oalsisting of scholars and practitioners in the
field who are concerned to advance teaching arehrel and the application of business ethics
to the business world. More chairs have been eskeul and more conferences held on the
subject. Most large corporations have written etliodes for their companies and many have

established some institutional means for addressimnigal concerns within their company.

In general, it can be said that this increasedestaeflects some fundamental changes in society
regarding consensus on ethical standards and theéucb of institutions including business
organizations. The debate about business ethitesct®fthe confusion that has resulted from a
breakup of the notions previously held about holwusiness ought to act in a market economy.
(pg 311 — Powers and Vogel (1980))

The emergence of this concern about business athitais consistent with the emergence of
public concern about business policies and pragtids long as there is a consensus as to the
appropriateness of the market mechanism in allogdtie great majority of society’s resources,
the ethical notions embedded in the market cormepalso accepted as appropriate with respect

to business and managerial conduct. Concerns alinas
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» Confusion that has resulted from a breakup of th&gons previously held about how
business ought to act in a market economy. Whastitates an “ethical custom” is

evaporating.

 The atomic individualism constitutes another prablavith traditional approaches to
ethical theory

The external environmental uncertainty has beemdoto influence teamwork and Nation
building considerably. Leaders may well advocateettgpment with their lips while they
discourage it with their actions. Team work regsi@enness, communication, respect for
diversity and willingness to confront and even siiste a healthy level of conflict (competition

and collaboration).

Teams require from the organization training andcation that will enable them to contribute
most effectively to team performance. Recently hiaister for Higher Edcation opened a
debate about science versus Arts. Unfortunatelg, iththe wrong question because “Kenya
needs to produce a mix of both disciplines fooibe able to meet development goals. Human
life does not depend on one side but on a bledmwbtif courses” says Sunny Bindra.

Recommendations

Africa needs a middle class: a middle class thatvested economic interests; a middle class in
which individuals trust each other (and have a tttugo to if the trust breaks down) and that

defends the rule of law; a middle class that hatake in seeing its country ran smoothly and
under a transparent legal framework; a middle c{aksg with the rest of the population) that

can hold its government accountable. Above alliddia class needs a government that will let

it get ahead.
This is not to imply that Africa does not have aldie class — it does. But in an aid environment,

governments are less interested in fostering er@ngoirs and the development of their middle

class than in furthering their own financial intge Without a strong economic voice a middle
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class is powerless to take its government to ta&th easy access to cash a government remains
all powerful, accountable (and only then nominatty)ts aid donors. Inhibited in its growth, the
middle class never reaches thatical massthat historically has proven essential for a cousit

economic and political success.

In most functioning and healthy economies, the heidthss pays taxes in return for government
accountability. Foreign aid short-circuits this kinBecause the government’s financial
dependence on its citizens has been reduced, & tsvpeople nothing.

A well-functioning civil society and politically wolved citizenry are the backbone of longer-
term sustainable development. The particular réla strong civil society is to ensure that the
government is held accountable for its actionspugh fundamental civil reforms other than
simply holding elections. However, foreign aid permtes poverty and weakens civil society by

increasing the burden of government and reducidiyitual freedom.

An aid-driven economy also leads to the politiamatof the country — so that even when a
middle class (albeit small) appears to thrive,siigcess or failure is wholly contingent on it
political allegiance. So much so, as Peter Bauétugarian born London School of Economics
economist) put it, that aid “diverts people’s atiem from productive economic activity to
political life”, fatally weakening the social congttion of a country.

A reasonable person could, for example, argue dithtin Africa has not worked precisely
because it has not been constructed with the iflpaomoting growth. Dambesio Moyo (2005,
76)

Review of the eduacational goal and curriculum, towards a more relevant education system

that fosters care and teamwork (teamprenureshigh)canperation rather than just competition.
So the bigger question for the Minister for Higlgtucation is not which ratio of skills between
science and arts is correct; it is the more vexeestion of HOW we create a society that is
trained to THINK — clearly, comprehensively andatieely. Finding ways to go beyond mere

community service for 3 months and CSR at most angear. Among other things we must
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prioritize environmental ethics and environmentabeeness. It is very common when driving or
riding on a bus to see people throwing things ddbhe window. Part of the reasoning is that they
don’t want to make the car or bus dirty with littétowever, what about the road, where that
piece of paper or banana peel lands? Is that nat gauntry too? Why do we care so little for

public roads and land? Or when we clean the hause iestate and leave the rubbish from the

house on the common staircase or common entrance.

Focus on appropriate agricultural practices:

Case |

Organic agriculture using natural farming methaatber than fertilizers and pesticides has made
significant gains in African countries - not jushang farmers but among consumers too. Africa
needs to triple agricultural productivity by 20%0keep pace with population growth.

It is difficult to say what the correct level forcauntry's food security is, stated Hans Herren, a
Swiss agronomist, but if a country could ensureast 50 percent of the calories its people need,
it would be doing well. Herren, former directortbe International Centre of Insect Physiology
and Ecology (ICIPE), was participating in a rouate discussion organized by the Media 21
Global Journalism Network in Nairobi, which ended Briday Apr 16. ICIPE is a research
institute based in Mbita, Kenya, that studies its@s they "often cause the loss of entire crops
and destroy about half of all harvested food imegje".

According to Food and Agriculture Organization es@ by 400 scientists and co-chaired by
Herren, small farmers and organic agriculture &eeliest way to ensure the continent's food
security. The research report added that largeesagticulture could help, provided it does not
deplete the soil and contribute to climate chamgereover, trade must become the exception
and not the rule. That pathway has proven unswsdiben "Agriculture is responsible for 32
percent of greenhouse emissions,” Herren pointdd "@doday, with climate change and soill
depletion and erosion, we cannot continue withress as usual. We need to turn to sustainable
or organic agriculture.” Eustace Kiarii, CEO of tikenya Organic Agriculture Network
(KAON), added that, "we must change the export-fegle trade-based industrial agricultural
model of large farms to instead develop sustainialolal, national and regional markets." KAON
is the national coordinating body for organic agitigral activities. In a country where 99
percent of farmers own between a quarter and tvatahes of land and cannot afford to buy
pesticides and fertilisers, organic agriculturense¢o be the way out.
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Prof. Zeyaur Khan, an Indian scientist from ICIR&glieves this. To increase agricultural
productivity he developed the "push-pull technolpgy technique to control pests. A plant
called desmodium "pushes" straiga and stemborasdeuthe field where they are "pulled”
(neutralised) by napier grass.

Explained Kahn: "The green revolution in Africa Wa@lome through the adoption of low-cost
technologies like push-pull which exploit basic amgblied science. These technologies will
address food security and the livelihoods of snoddlérs without requiring extra resources for
hybrid seeds, crop protection and soil improvement"

But others differ. The Alliance for a Green Revauatin Africa (AGRA), a nongovernmental
organization funded by the Rockefeller and Bill &afoundations, promotes fertilizers and
seeds to produce more food rapidly.

"But if food production increases too quickly, wma years' time we will have too much food and
prices will go down," argued Herren. "We need tppasite: for farmers to get enough income,
the prices of agricultural products must increagahn believes that farmers must earn at least
two dollars a day to stay in agriculture - reveaahievable through the "push-pull" technique.

AGRA's Joan Kagwanja confirmed that her organizatisants to increase the use of fertilisers
in Africa. On this continent, farmers use eighbgilams of fertilizers per hectare compared to
300 to 500 kg per hectare in Europe and North Araerlt is still very low". Do they also
promote genetically modified organisms (GMOs)?dthigot say yes or no. We don't promote the
use of GMOs but of evidence-based technology. We sdpport research to increase
productivity. We are not opposed to GMOs and we ld/delp countries or organizations that
ask for assistance in this matter," she replied.

But United Nations Environment Programme (UNEP)kgsperson in Nairobi, Nick Nuttall,
warned against a "one size fits all approach incafjure”. "One doesn't have to choose between
small and big agricultur&rue, sustainable or organic agriculture employs mee people than
intensive agriculture."In the past organic agriculture was seen as arjyxot as something for
small-scale farmers. But productivity has increasedEast Africa, yields have jumped by 128
percent. Organic farming allows better retentionvater and improves soil fertility. We have to
be smart and not dump lots of chemicals in theileagpils of Africa.” Most of the money spent
on the fertilizers goes back to the donors anyway.
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Su Kahumbu, founder of Green Dream Ltd that prosatganic agriculture, added that "the
demand for organic products in Nairobi is growirg.allows better income for farmers.
However, the challenge te add value to the products by transforming themmto fruit juice

or marmalades, for example."Does her organization target the foreign market@r"@imary
responsibility is to feed the people in Kenya. Expoay come later,” she replied.

African heads of state's 2000 decision to allocHepercent of gross domestic product to
agriculture has only been implemented by four coesit concludes Herren. "This issue is about
governance, here and on the other side of the dcdarbelieves that the main problem is that
the western world spends one billion dollars a dato subsidize their own agriculture.

Case 2

Focus on appropriate alternative sources of engig@yres Mungai has just finished cleaning the
cow shed that houses his three dairy cows. Thé fgesen slurry manure sitting in a concrete
mixing tank is ready to be fed into a biogas digestWe no longer buy gas for cooking," the

Kiambu Road-based dairy farmer, on the outskirtdlairobi, says as he opens a big tap to let
out the slurry into the digester.

"We mix the manure using a one-to-one water to meanatio and as the gas is produced in the
digester the older substrate comes out using thikétd he says, pointing to a concrete outlet.

Mr Mungai is one of a new army of farmers who hawebraced alternative energy sources as
the cost of fuel continues to rise. It is also adyanswer to food security as the manure is used
to enrich farmland.

"The manure is excellent and does not even small fo will be taken to the nappier grass
shamba tomorrow," he says with a big smile on &cef "If you accidentally left the gas on and
lit a match stick, it will not explode because thethane in it readily mixes with air," he adds.

Mr Mungai's is one of the families that are embmgalternative technology in an effort to save
on rising firewood, charcoal, kerosene and liqukfetroleum gas (LPG) costs. Growing
awareness of the benefits of alternative energyirerdased availability of technology that helps
generate clean fuel have pushed up demand anednmeatenue for some firms.
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Companies dealing in biogas equipment, energy gayos, and light emitting diode (LED)
solar lanterns are doing brisk business as morevithdhls and institutions turn to these
technologies.

According to data from the Kenya National BureauStdtistics, between June 2009 and June
2010 kerosene prices rose by 13 per cent from $5#65 per litre, while the price of a 13
kilogramme cylinder of LPG rose by 11 per cent fi§hi,915 to Sh2,121.

In Nairobi, charcoal prices have risen from Sh6@0 gack last year to between Sh800 and
Sh1,000 this year. Kerosene and LPG prices haveased at the same rate as diesel and petrol
prices that have gone up 13 and 10 per cent r@gelgcover the same period due to increased
global demand and depreciation of the shilling.

As a result, the price of kerosene has increased ém average of $83 per litre in January to $93
by April per barrel. The average price today iswt®86 per barrel.

Charcoal burning in government forests has beeauyall since November 1999, while the
government, and other agencies', intensified focesservation efforts are affecting supply of
charcoal and driving up prices. Experts estimatd tver two million tonnes of charcoal are
consumed in Kenya annually while the Kenya ForeSewice (KFS) says over 80 per cent of
urban and 50 per cent of rural dwellers use thetéueook.

The National Environment Management Authority (NEM&stimated biomass energy supply at
15.4 million tonnes against demand of over 38.dioniltonnes in 2004, reflecting a deficit of
about 60 per cent.

The German Agency for Technical Cooperation Proomotf Private Sector Development in
Agriculture (GTZ-PSDA) estimates that only 16 pent of the population has access to
electricity and over 80 per cent relies on biomasg expensive fuel sources such as kerosene
and LPG. John Maina, the chief executive of SCOBHBYakuru-based NGO that supports
charcoal stove production and links producers éontarket, says there has been an increase in
demand for both energy saving stoves and smalt Bolae lighting systems.

"During the last six months we have experiencedaavth of 16 per cent in sales of energy
saving stoves and a 1,500 per cent increase iis sdleolar lanterns. Prices of good quality
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energy saving charcoal stoves vary from Sh300 #08ldepending on size and the seller. The
prices of good quality firewood burning stoves mfgm Sh150 to Sh720," he says.

Apart from lighting homes, some LED solar lantefrere added features such as charging
mobile phones and running radios. The lanterndastrfor between four and 50 hours and retail
at between Sh 1,300 and Sh 1,700 each. Energygspikars reduce wood consumption by 35 to

50 per cent when compared to traditional threeesfae places common in rural and peri-uban

homes. Demand for biogas has been on the riseiapeac peri-urban and rural areas where

farmers who engage in zero grazing are adoptingtaelanology.

Association of Biogas Contractors of Kenya (ABC-Bgcretary-general David Jesse says
demand for the fuel is rising.

Increased awareness

"There is increased awareness of biogas as amatex source of energy in this country. Our
members construct an average of 30 domestic pfaertsnonth,” he says. The main reason for
increased demand "is the continued awareness ehattve and environment friendly energy
technologies. The dwindling sources of fuel-wood arcreased cost of energy sources are also
major reasons," says Kenda Mwenja, biogas expert.

The GTZ-PSDA project introduced subsidy grants Bmgas plants for rural people. "After
introduction of the subsidy demand has gone up.nét receive more than 30 enquiries and
applications per month. Farmers involved in daaynfing see an opportunity to increase value
of their dairy farming. To some extent biogas addme status to adopting farmers," says Mr
Mwenja. "Initial investment is high, but benefitscaue for a long period of time and are not
easily noticed. Analysis of a biogas plant in 280®wed that smallholder farmers with three to
eight cows save between Sh3,000 and Sh5,000 paehroarenergy,” he says. Mr Jesse says that
two to three cows can service a plant of four cubietres, which costs about Sh50,000 to
construct. "The principle behind biogas is basedamversion of waste to energy. The only cost
that goes into it is construction cost. It has mimm to zero operational or maintenance costs
making it a free energy source in the long run,says.

Clean energy
Institutions have also adopted clean energy tedgyah an effort to save costs. Mr Maina says

institutions such as St Joseph's Kari Secondarp@cl?PCEA Emmanuel Church in Nakuru,
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Wheat Field Education Centre in Rongai, Abaswento8dary School, Grift primary and
secondary schools, Gobet Secondary School in Waajal, AIC Lochorai centre in Njoro have
adopted the clean energy technology. "Institutibkes Moi and Egerton universities, Katulani
Secondary School in Kitui and Keekonyokie Slaughteuse in Kiserian have adopted biogas
technology,” says Mr Jesse. Mr Mwenja, at the GBDR office, says: "We have successfully
supported schools like Goibei Girls in Vihiga, Vitkerry School in Ruai, Compuera Girls in
Mang'u, Starehe Girls, Furaha School, Imani Rehatdn, Ngurika School in Nakuru and
Tumaini School in Kiambu." "At Tumaini School a dagestion where human waste and cattle
dung are used has been demonstrated. This applisutarly to institutions with interest in
biogas but which have few cattle," he adds.

The GTZ-PSDA project recently participated in tlerich of a 124 cubic meter biogas plant
costing Sh500,000 at Dr Makewa Farm in Tala.

More responsible Media Influence in a more positive way, and take cognce of their
responsibility to create public opinion. We all bavases, but let it be very professional and well

informed even if it's a bias. Not just cheap seiosal stories.

Collaboration between Universities and corporates to influenee drriculum and life long
learning. Corporates need to care more about hawmg@eople are being prepared to take over
from them. For this business leaders need to tfifar time to be Mentors and role models. The
President of Rwanda, Mr. Paul Kagame said it wdndca mark of failure on his part if he did
not find a suitable replacement before the endi®irandate expires in seven years time. That
(failing to find a successor) would be my failurdanot yours. And it would not be a reason to
seek a third mandate he said. (Daily Natioff T&t 2010). How often have you and | failed to
find a suitable replacement and then gone ahedaflatoe the 8-4-4 system. What can | do to

influence the system of education?

Infrastructure : Roads for pedestrians, cyclists and motorists ia.gtrathmore University a
walk from phase 1 to phase 2 or vice versa, esibewien it rains is a nightmare. The children
walking to Madaraka Primary are constantly in dargiece they have to walk on the road, as
there is no provison for a sidewalk. Bicycles amrenaffordable than cars for our students, but

the University does not have any provisons for #gswould be demonstrated for instance by

25



introducing some parking racks for bikes on campysproximately 20 bikes can fit in the space

provided for one car.

Blind spot —slums and housing Neglect of Agriculture and appropriate farmingthogls. Use
of bio-gas as alternative energy source. Use of po@in manure and reduction of over
dependence on fertilizers, have all contributethécontinuous rural-urban migration. Today we
can not ignore the reality of slums and look forysvdo care for the people who live there.
Communal toilets as a solution and development fftyimg toilets to tackle the sanitation
problems are not enough. We can and should do ta@afeguard the dignity of those living in

slums.

Conclusion

Dependency theorists see lack of development ag lziributable to external forces more than
internal causes, with power at the centre explgitindisadvantaged periphery as described in
centre-periphery models. For example, lack of dgwelent in developing nations may be seen
as occurring as a result of exploitation by devetbpountries, often in the form of colonialism.
These relationships may be seen as being perpethgptmternational trade, which may be seen
as a form of neo-colonialism (Britton 1982,1989;sNal989). Dependency theorists see a
dualism between the rich and the poor, the powertfidl the powerless, both between and within
countries and see development as being best prdnigtehe favouring of domestic markets,

import substitution, protectionism and social refsr

Again this is a fairly abstract and also rather spasstic viewpoint. It stresses external
relationships over internal problems and it tercdbeé somewhat vague on policy implications in
contrast to modernization which would foster insexh external economic links. Dependency
theory is more a justification. However in, Chapteree, of her book Aid is not working,
Dambesio Moyo argues convincingly that Many readus&e been offered to account for why
African countries are not working: in particularogeaphical, historical, cultural, tribal and
institutional. While each of them is convincingdrplaining Africa’s poor showing, they do not

tell the whole story.
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Africa’s development quandary offers two routese amwhich African’s are viewed as children,
unable to develop on their own or grow without lgesmown how or made to: and another which
offers a shot at sustainable development — but whequires Africans to be treated as adults.
The trouble with the aid-dependent model is, ofrseuthat Africa is fundamentally kept in its

perpetual childlike state.

Africa’s failure to generate any meaningful or sirsable long run growth must ostensibly, be
the confluence of factors: geographical, historicalltural, tribal and institutional. Indeed it
would be naive to discount any of the above argusnas contributing to Africa’s poor growth
history. However, it is also fair to say that na@tta should condemn Africa to a permanent
failure to grow. This is an indictment/measure md&dequacy Africa does not deserve. While
each of these factors may be part of the explamatiadiffering degrees, in different countries,

for most part African countries have one thingamenon — they all depend on aid.

Activities like agriculture, ecotourism, education Africa etc can be sustainable but none of
them is automatically sustainable. If they are ¢oshistainable and if they are to contribute to
sustainable development, they must be economiegdliyle, environmentally appropriate and
socio-culturallyacceptable and meaningfufor the people involved. Africa has a key roléher
own development, by identifying the real issues ardds, in order to respond to them with
appropriately, with or without foreign aid.
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