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ACE/Sloan Career Flexibility IUSM Institutional Survey. p 40. Fall 2011.

Does your school offer temporary 
relief from you duties for family care 
or disability without loss of pay?

49.9% Don’t know
(n=771)
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ACE/Sloan Career Flexibility IUSM Institutional Survey. p 45. Fall 2011.

Does your institution allow full-time 
faculty to stop the tenure clock 
under certain circumstances?

48.0% Don’t know
(n=771)
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“Most AMCs are relatively decentralized 
organizations, sometimes consisting 
of a swarm of related institutions—a 
medical college, several hospitals, 
faculty practice organization(s), and 
research centers—each with separate 
leaders and competing goals.”

PricewaterhouseCoopers Health Research Institute. The future of the 
academic medical center: Strategies to avoid margin meltdown. p 15. 
February 2012. 
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Design isn’t just about aesthetics.

Designers identify contextual 
problems and develop solutions that 
alleviate the root cause.
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People own problems.

To find solutions, we must  
observe and collaborate with  
real problem owners.
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Design Thinking process

Image source: d.school (Staford University Institute of Design)
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Opportunity Statement

How might we empower faculty 
to understand and utilize their 
work/life benefits?
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Opportunity Statement

How might we create a web 
portal that empowers faculty 
to understand and utilize their 
work/life benefits?
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What we need to know

•	 How do people search for benefits info?

•	 How do people browse for benefits info?

•	 What mental models do they when 		   
	 grouping types of information?

•	 What information is important to them?



13 / 312014 AAMC GFA Conference / 17-20 July 2014
Ganci & Hoffmann-Longtin

An important distinction 

Browse vs. Search
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Empathizing with our users

Interview and collaborative design 
activity with stakeholders

•	 New faculty
•	 Existing faculty
•	 HR admins
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Participant #1

Appointment Process
Faculty Policies
Dual Career
Sabbaticals
Phased Retirement
Tenure Clock Extension
Promotion and Tenure

Supervisor Policy and Practice Info
Positions/Hiring Paperwork
Other area colleges HR offices
Support Services
Employee Assistance Program

Benefits
Tuition
Family Leave

Jag Tag

Participant #2

Health and Fitness
Health Clinic (On/Off Campus)
Transportation/Parking Services

Cultural Activities/Entertainment
Geomap
Schools
Local utilities to contact
Rentals (Condos, Apts, Real Estate)

Support Services
Employee Assistance Program
Child Care
Babysitting Resources
Family Leave

Jag Tag
Discounts
Restaurants

Participant #3

Visitors guide
Transportation/Parking Services
Rentals (Condos, Apts, Real Estate)
Local utilities to contact
Restaurants

Cultural Activities/Entertainment
Child Care
Health/Fitness
Health Clinic (On/Off Campus)
Babysitting Resources
Schools

Sabbaticals
Tenure Clock Extension
Support Services
Dual Career
Faculty and Staff Giving
Appointment Process

Sample of card sorting results
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Dr. Laura Torbeck (Existing Faculty)

WORK LIFE
Links that are applicable to work
-Hiring
-P&T Information
-Bene�ts
-Parking
-Tuition Reimbursement

Links that are applicable to life
-family leave policies
-childcare
-an Angie’s list type of thing
-navigating scenarios for thinking
through how to balance work + life
in terms of part-time/full time

bridging graphic to 
show the connection
between work and lifeIUIE

(�nance resource)
KFS

(kuali)

Employee
Center

Noti�cations

Andrew Bloemke (HR/Admin)

Recruitment Documents
P&T Documents

HR Documents
HRMS
ePTO

Life
activities
schools
daycare
jagtag

A�nity Groups
(diversity)

Get More Involved

(ie: be a faculty sponsor 
for student group)

Bene�ts
(ex: page that has a table 
with the di�erent info for
 IUSM, IU Health & Dual

instead of visiting 3 sites)

Policies

Dr. Sara Jo Grethlein (New Faculty)

HAVE FUN NOW

box that shows current/upcoming events, speeches/seminars,
hot discounts. not static o�erings like the museum or a faculty group

funny quote of the day/
interesting fac of the day

Career Advancement

Opportunities (inside scoop on
new hiring positions, etc.)

Events, Seminars, Policies

Progress (STEP Programs/Reviews)

Health & Wellness

gym, support, events

Personal Time

Services-
Childcare, Eldercare

Relaxation/Fun

(”don’t use family, b/c it is not 
inclusive of people who are single”

“Don’t use spouse b/c it is not inclusive
of lgbt couples who cannot marry”)

Dr. Brownsyne Tucker Edmonds

IUSM Library

PubMed

Link to Fairbanks

Link to
Eskenazi Health

Cerner

UpToDate

ABDG
(Maitenance 

& Certi�cation)

OneStart

Outlook
E-mail

Outlook
Calendar

PULSE

Nyhart

Prism

OFAPD

ACOG

Link to Fairbanks

NIFS/
Fairbanks Fitness

Entertainment
(Restaurants, 

Plays, Concerts)

Alerts/Updates

Work Life

Research Clinical Admin/Service Family & Finances Me
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Findings about browsing

No significant patterns found in 
terms of what type of items people 
are looking for.

Stronger indication that people look 
for different items at different points 
of their career/life.
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Search survey
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Findings about searching

No significant preference of layout.

Gathered metadata for search terms 
used to find various topics (will help 
build smarter search results).
e.g. “FMLA” “life changing event” and 
“dependent insurance” are all expected to 
deliver maternity info.
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What we know from literature about search

People are confident that they build 
good search queries.1

Information overload is a problem. 2

Smarter information filtering is 
desired.2

1. Purcell, et. al. “Search Engine Use 2012.” Pew Research. website.
2. Rieger, O. “Search engine user behavior of students and faculty: User perceptions and 
implications for future research.” First Monday, 14:12. 2009
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Design criteria

•	 Let users filter topics by ‘role’.

•	 Smarter search results via tagging.

•	 Responsive layout.



OFAPD Work/Life Portal

      







http://faculty.medicine.iu.edu



OFAPD Work/Life Portal

      







http://faculty.medicine.iu.edu



27 / 312014 AAMC GFA Conference / 17-20 July 2014
Ganci & Hoffmann-Longtin



28 / 312014 AAMC GFA Conference / 17-20 July 2014
Ganci & Hoffmann-Longtin

      





DEMO
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Next steps

•	 Tagging!

•	 Ongoing testing & analytics

•	 Marketing
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Project Challenges

•	 Student support

•	 Logistics across multiple university units

•	 Defining faculty roles

•	 Working with practice plan to share 
benefit and policy info
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Thank you.

Slide deck: http://ganci.co/GFA14

Aaron Ganci
Assistant Professor of Visual Communication Design
Herron School of Art and Design
Indiana University–Purdue University Indianapolis
aganci@iupui.edu
@amganci


