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Abstract
For tourism as one of the most propellant and yeha same time one of

the most sensitive and most flexible industriesylsi but surely, the time
of counting tourist arrivals and their overnightags is coming to an end.
Tourist experiences are becoming a part of the ecoao offer, together
with the goods and services, i.e. they are the aesp of the service
provider to the demand of the contemporary usaurigt) who wants to
be treated in a personalised and memorable maringhis way the need
for a balanced coordination is created, i.e. pregdaon, implementation,
monitoring and correction in management of life arfidictivities in every
single tourist destination — from the urban plarminthe utility
infrastructure, the offer of original tourist prodts all the way to
ensuring sufficient parking lots. Location of therking capacities, their
arrangement in space, the number of parking lotd te distance from
tourist attractions are the fundamental determisam providing the
quality stationary service for tourists' cars whicimtegrated with the
remaining tourist services, represents also theemeinant of the
destination’s quality tourist product.
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1. INTRODUCTION

A tourist destination is a functional unit congigtiof many factors,
primarily hospitality, tourist attractions, transpaapabilities and facilitation
activities which the tourist market recognises les ¢arriers of the tourist offer.
Also, a tourist destination as a location represémt reason for people to travel.
Activities in a tourist destination imply the movem of people, transfer of
goods, information and energy, waste treatmentteartsfer of knowledge and
capital. The optimisation of the mentioned coursaesa certain territory is the
objective of the tourist destination’s logistica. this complex task, the logistics
utilises transport, its capacities and organisafiéorms.

Most of the transport flow on the territory of autst destination
consists of passenger courses and is realisedgthrmad transport. Passenger
courses in a destination continually go from tteesbf motion to a parked state,
but the pattern according to which the changes d¢mapliffers depending on the
type of passenger courses (tourists, local residemtansit passengers,
excursionists and others).

The modern tourist prefers several shorter tripgnduthe year, during
which a complete and high quality tourist prodceéxpected. This means that in
a short period of time, tourists want to have thére offer of a destination at
their disposal. They also want a connected unit with fulfil their expectations
and will not put them in a situation where they édw spend a lot of time and
effort finding out whether the destination reallyopides everything they were
offered when they were deciding on their trip. Bessa of this demand,
destinations need to be well-organised, their offkould be connected as a
whole, prices should be realistic and the offeruddh@onstantly be renewed and
enriched so that the destination has the longesilple lifecycle.

The tourist destination’s offer should be plannesganised and
connected into a whole, and the destination, wiiah numerous and diverse
activities, should be managed in a way that makescbgnisable in the tourist
market. The destination’s offer is a mosaic of wasi services and products, such
as: accommodation, food, attractions, other tousstvices and facilities,
transport, other infrastructure and institutionkneents. Other elements of the
tourist offer are: sports and entertainment, shapd repair shops, tourist
information, post offices and telecommunicationspeegency intervention
services, staff education, promotion and sales bamting and financial services.
The connection of all the elements that are pad déstination’s unique tourist
product assumes numerous diverse processes, imgludansport processes,
while the parking process of guests’ cars is afsgreat importance.



2. THE CONCEPT AND OBJECTIVES OF LOGISTICS IN
TOURISM AND TOURIST DESTINATIONS

Logistics is a scientific discipline that deals lwitinding methods of
optimisation of the flow of materials, goods, infation, energy (and people)
with the objective of having the largest econonffea. In order to fulfil its task,
logistics uses scientific instruments and scientifiowledge of many disciplines,
so it should be seen as an interdisciplinary antiisisciplinary field.

Logistics in tourism is the space and time tramsfition of materials,
people, information, energy, knowledge and capitath the objective of
establishing a quality tourist service with minim@xpenses. The objectives of
logistics in tourism are: optimisation of the flawf goods, people, information,
energy, knowledge and capital in order to produdeuaist service that satisfies
customers. Image 1 shows the objectives of logistictourism: reduction of
expenses and achieving tourist satisfaction iruegbdestination.
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Picture 1 Objectives of logistics in tourism
Source: (Vdeti¢, S.,2011, pp. 320).

The logistics of a tourist destination is the opsiation of the flow of
people, materials, information, energy, waste, Kedge and capital on a certain
territory in order to offer a quality tourist proctuThe conclusion is that its basic
objective is to harmonise all material and non-mak&ourses related to tourism
in order to provide a high quality tourist offeratestination, but also to ensure
the higher efficiency of all business systemssrtétritory.

A systematic approach requires the inclusion oaetivities and groups
of activities, as well as processes among and mithem, which interact in a
complex manner, to manufacture a product thattiactive and acceptable to the
tourist market. Therefore, the logistic system dabarist destination includes the
following main parts: hospitality subsystem, faeilion subsystem, transport



subsystem, tourist attraction subsystem, and de&im management and
organisation subsystem.

The modern tourist has timely information and isaesvof the price and
quality of a service offered in the market. As &rusf the tourist service, they
will choose the service that is most acceptablieims of price and which they
assess is of sufficient quality in relation to theney spent. It needs to be pointed
out that one should not insist on the lowest po€en offered tourist service
because that is not and will not be the objectivegistics in tourism. Therefore,
it is important to put precisely the service user, the tourist, into the focus of
the research of tourist service satisfaction. Tédsls to the improvement of the
tourist offer and the satisfaction of the usersafous services.

In the complex logistic system of a destination,ichihaims for the
optimisation of logistic courses as an assumption d high-quality tourist
product, transport activity plays an important roMhich is also present in the
operative and information subsystem. From a funefiopoint of view, the
transport subsystem enables all physical and mdetnmation courses in the
destination.

Scientific considerations and the practical appilica of logistics in
tourism, as well as in transport, become possilkenwit is obvious that the
application of logistic principles outside the flaf goods and information, and
also outside the economy, can result in very faablar effects reflected in higher
quality and cheaper products and services.

3. TRANSPORT SUBSYSTEM IN THE LOGISTIC
SYSTEM OF A TOURIST DESTINATION

The primary objective of transport at a touristtaedion is to fulfil the
tourist demand. It is articulated between the eimismarket and the destination
with the purpose of transport availability, then time territory of a micro-
destination (settlement) with the purpose of thailability of the tourist offer,
and in the micro-destination and nearby territoithwhe purpose of familiarising
tourists with the attractions and supplying thetidesion with products for the
needs of tourists.

This functional structure of the transport subsystén a tourist
destination is based on the role which transpost ihathe destination’s tourist
product and the transportation distance. The pgnfanction of transport is
connecting the emission market with the destinatibhe selection of the
transport mode is primarily affected by demographgeographic and
psychosocial factors, as well as tourist behavidlourist flows significantly
affect the entire transport towards the touristidaton, primarily the utilisation
of the capacities of roads and accompanying faslitenvironmental devastation
and transport safety. However, a tourist destimatian also direct tourist flows



towards preferred transport forms with modern istinacture and inform people
about tourist attractions and events on chosespi@hroutes.

Transport towards a destination is also determimgdhe transport on
the destination’s territory. Giving an advantagedad transport also necessarily
leads to a dominant role of this transport fornaimicro-destination, with all the
positive and negative consequences. One of the migsificant negative
consequences is an insufficient capacity of thees$; local roads and parking
spaces. Therefore, the national transport polfticseaching strategic decisions
on transport connection should always bear in ntimat this determines a
potential transport reality during the tourist seas the destination.

The role of transport in the increase of the ativaness of a tourist
destination primarily depends on the geographiaadiaristics of the territory,
purchasing power of users, business ‘climate’, hidl more or less encourage
these forms of tourist and transport offer, prodoimotion and similar. The
market recognisability and attractiveness to tésired numerous destinations in
global proportions exists thanks to the succesdradfisport in presenting a
destination.

The task of the logistic concept (Zelenika&Pupa2868) of a tourist
destination is to include all transport course® iat functionally harmonious
whole. Sufficient capacity and an appropriate lmcatare the starting point for
harmonisation. It is necessary to harmonise themat transport strategy and
transport politics with the local ones and to hamige the local transport politics
with the objectives of tourism development. The srodsation and construction
of transport infrastructure, selection of the diil@t and location on a micro-
destination level is mostly entrusted with locahwistration bodies that are in
charge of transport, but they need to closely cerafe with the bodies in charge
of tourism development.

Logistics supports the management of logistic cesiie a destination.
Since tourist courses and the destination neecttménaged, this management
should also include logistic courses (transport atibr logistic courses) in the
destination. The transport process is a heterogsngbenomenon depending on
the type of transport and the transport meansttesgd duration, transport effect
and ratio of time in motion and in parking. It iepisely the alteration of motion
and parking of transport means in a tourist destinahat is the characteristic of
the transport process that burdens the existin@striicture more than others.
The situation is most complex in road tourist desibns, especially those to
which tourists arrive in their own cars.

4. PARKING — A FACTOR OF LOGISTIC SYSTEMS
IN TOURIST DESTINATIONS

The role of transport, and especially individuansport, is of extreme
importance in tourism. The average proportionalrespntation of certain



categories of vehicles important for tourism in tbegerall global vehicle
‘population’ distinctly favours personal cars (86 80%), while there are
considerably fewer buses (0.5 to 1%) and motorsyfleto 2%). Road transport
is the dominant form of transport in which tourigtgive in Croatian tourist
destinations. The latest research carried out byiriktitute for Tourism in 2010
gives the following indicators: 90.4% of touristseuroad transport (cars, cars
with travel trailers and buses) to arrive to toudestinations in Croatia, 8.6% of
tourists use air transport, 0.7% of tourists usetsmnsport (ship, ferry and yacht),
while 0.3% of tourists use rail transport. The datews the preference that
tourists give to road and air transport when thegvea at Croatian tourist
destinations. The use of sea and railroad trangpistfar behind.

Most tourist destinations are characterised by tgiraasit transport of
motor vehicles through the centre, a great numberas belonging to tourists
during the tourist season, lack of car parking spaoumerous contents (storage
and industrial plants) that continue traditionalguuction in centres, but should be
moved from there, and an increasing number of shgppentres in the very
centre of a destination. It is known with certaittigt transport intensity depends
on the amount of travel. The amount of travel perspn, i.e. tourist, or the
amount of cargo depends on numerous transport,nudpa other economic
factors, i.e. activities of individuals, groups ascbnomic activities. The number
of tourists and visitors’ cars, which consideralihgreases during the tourist
season and creates large problems for normal tans$e an extremely important
factor that affects the intensity of road transport

Transport problems in tourist areas are extremetypiex due to a great
increase in transport during the tourist seasorelstion to the remainder of the
year. Destinations with a large percentage of nigtdrtourists are sometimes
paralysed with road transport. Identifying and heisg the transport problem as
a whole, and especially the problem of parkingalisays lagging behind in
relation to resolving other transport issudhe development of a transport
network is always exposed to issues, which are spms caused by an
extremely unfavourable terrain configuration, whigguires complex technical
solutions and usually great investments (Pupaviagsant, 2010).

In the process of providing a tourist service, ph&cement of tourists
and visitors’ cars is an important link in the oalérquality of a tourist
destination’s offer. Many tourist destinations hawecreased needs for
accessibility which cannot be fulfilled in a quglitvay without interventions in
the existing communal structure (Mrnjavac, 200&)thbin organisational and
technical terms. Regardless of the means of ar(lwas, personal cars), there is
an increasing disproportion between the transpemahd and the existing road
infrastructure.

This disproportion is most obvious in the organ@atof parking in
tourist centres — the abundance of content in #mres is the reason why many
tourists, as well as local residents, decide tvatry some form of road transport



to the city centre. The existing state of parking tourist destinations is
unsatisfactory due to the undeveloped and non4éstad scientific approach in
the forecasting, planning, designing and organisdfigoarking based on the
interaction between the purpose of surfaces andrgéan of trips during which
parking issues occur.

The structure of the transport subsystem in a sbwestination shows
that most of the transport courses consist of pagsecourses, where it is
sometimes impossible to separate the courses o§tofrom the courses of other
passengers because they use the same transporitieapae. transport means
(public transportation) and infrastructure. Passengourses in a destination
continually go from the state of motion to a parkedte, but the patterns
according to which changes happen differ dependimghe type of passenger
courses (tourists, visitors, local residents, titapassengers, excursionists). The
diversity of motives that encourage them into motidso affect the selection of
the parking location, parking duration, frequentyh@ need for parking in a day,
a week, etc. and the expected standard of thergadérvice and willingness to
pay for it (Mrnjavac, et al, 2008).

Tourist destinations should count on a multifoldrease in the demand
for parking spaces during the tourist season coetpbtw low season, when the
demand for parking is generated mostly by locaidm¥s. In accordance with
that, the infrastructure intended for the parkifigonrists’ cars in the low season
period will be unused, both due to the size otépacity and the location that is
adjusted for hospitality facilities or tourist attions. Basically, garage facilities
in destinations with extremely pronounced seastnéhort season) would not
be profitable due to an unfavourable ratio betwé®n investment and short
length of time during which it is possible to charfgr the service.

A tourist destination is the reason that travektaklace, and the tourist
goods and services in it cause needs. The tourdstdavelopmental policies in
general are usually directed to an increase ingbaccommodation capacities in
hotels, camps and private apartments and roomsn&ease in the number of
tourists and overnight stays leads to an increastheé vehicles in motion, a
higher demand for parking spaces and pedestriadsn&ehich is generally not
resolved in time and in an appropriate way. Trartspongestion in almost all
tourist cities is a daily phenomenon during therigilseason due to the lack of
parking spaces.

5. LOGISTICS IN THE PARKING POLICY SYSTEM IN
TOURIST DESTINATIONS

The need for car parking in a tourist destinatisnone of the basic
determinants of the tourist demand in transporipé®ac,2009). Research into
visitor satisfaction in destinations shows a lovearel of satisfaction if there is
not enough parking capacity, which leads to thechkmion that sufficient



capacity and the proper location of parking spaceseases tourist satisfaction,
as well as the quality of the tourist product fraheir point of view. In
accordance with that, the basic objective of paykiolicy is to increase the
accessibility of tourist content and mobility withthe tourist destination.

It should be noted that the quality of a tourisstd®tion, apart from
many tourist factors, also includes a satisfactamynber of parking spots, both
for local residents and for tourists who visit MdrSané, 2012). In relation to
this, fulfilling the demand for parking spaces fourists is equally important for
visitors as other tourist services. If it is impibss to find a parking space within
a reasonable amount of time and in a locationithatreasonable distance from
the tourist content, visitors are disabled fromn'seming’ and using the tourist
services regardless of how attractive they aretanwadgood their quality is.

Particularly burdened parking lots in a tourist tcenare treated as
parking spaces at which high parking prices andkipgr time restrictions
discourage car parking. Considering the specifisitdf tourist destinations, for
instance on the Croatian coast, it is necessaoyganise a parking structure that
can be classified in four basic groups (Mar§2i12) :

1) Reviewing the basic transport directions that gieeess to the
centre of a tourist destination, it is necessariganise a certain number of
parking locations that are relatively far from tbentre itself, but are extremely
stimulated, either through their own organisatiorfees and especially favours
tourists and visitors. This group of parking Idften organised in a way so that
parking is free and of unlimited duration.

2) So-called access parking lots are most often osgdnion
bigger surfaces that are a natural location foratteess to the central core and are
also close enough to the historical core where sirab the social, cultural and
business activities are carried out. Parking irs¢haccess parking lots should be
supported with lower parking prices, unlimited pagkduration and various other
privileges for local residents, as well as tourigitso, a discouraging parking
price on other parking lots and with other paramsi® also beneficial so that the
transport is stopped in the locations of the acpesking lots and there are fewer
vehicles entering the centres of tourist destimetio

3) In the locations closer to the centre of a toudsstination,
street parking lots should be organised. They artally open and provide for
short stops, so they apply charging technologias déine actually discouraging,
but still not exclusive. Charging in this part ofsn is mostly carried out through
parking metres (only exceptionally through manuerging), which implies the
use of these parking spaces mostly by local resdemployees and other more
or less permanent users who usually use thesengaskiaces in order to perform
their jobs or because they live in that part ofttheist destination.

4) A pedestrian zone is organised in the very centra tourist
destination through banning traffic. However, cdesing the needs of residents



and deliveries, traffic is organised according tepecial regime. Generally, a
pedestrian zone consists of several connectedsted squares in which traffic
is forbidden for all motor vehicles, except foridesits and deliveries, and they
are also allowed to drive only during certain tintdsthe day. Such streets are
generally redesigned in a way so that the clagsial ris eliminated and they
contain large-sized pedestrian surfaces and grgewith the addition of urban
equipment that emphasises the pedestrian funcfitimecstreet. This visually and
functionally determines and marks the street’s attar. Public transportation of
smaller dimensions is generally tolerated withie fhedestrian zone (vans and
mini buses), as well as bicycles. Larger tourisstidations can have several
pedestrian zones that do not necessarily cregpatéakcontinuity. This location
includes all potential users with an adequate lpgéd regime, and special cards
are usually used for entrance into such zoneshabthe narrow centre of the
tourist destination charges with precisely this imed

Parking time restrictions in the mentioned parkstgictures apply to all
types of users. Most tourist destinations haved#gtio introduce the ‘pedestrian
zone' regime in the centre of the historical orristucore. Traffic is forbidden to
all vehicles within that zone, except to delivemghicles, intervention vehicles
and residents’ cars, but exclusively for the needssupply and various
interventions. Parking gates denying access armethin this territory, while the
identification and permission to pass is carrietitbtough a special parking card.
The territory of the old and historical core itsédf specific and, as such, is
specially treated in order to ensure maximum cotrtfothe residents of this part
of the town and the delivery service, but not te@ thenefit of the basic
requirement— that this type of core is reserved exclusively fardestrians
considering its historical, cultural and tourisiuea Administrative centres and
attractive zones of the coastal belt are most afiefimed as locations with high
prices and restricted parking times.

Parking policies cannot be restrictive, but shookd a developmental
factor of each tourist destination, meaning thatytehould mostly be proactive.
A proactive parking policy is capable of anticipatistages in the developmental
process of each destination attractive to toudasid of harmonising the parking
capacities with the parking requirements.

The first stage in the developmental process afugidt destination is
characterised by few visitors, untouched naturalulies, a poor tourist offer an
low demand for parking capacity.

Substantial problems with tourist and visitor carling usually do not
appear in the second stage of development, sot giegking and occasional
arranged parking surfaces in tourist destinati@msaensure most of the necessary
parking spaces.

A disproportion between the transport demand amd ekisting road
infrastructure in tourist destinations appears he third stage. The transport
quality (roads, traffic connection, parking capas} becomes one of the basic



factors of the concept of the attractiveness of tamyist destination in this stage
of development. Parking policies in this stage afvelopment concern
restrictions, control and charging of street pagkiim central areas. Proposals that
enable the resolving of parking issues are consijegspecially: 1) connecting
streets with the main roads, 2) turning two-wagets into one-way, with the
possibility of side parking, and 3) reconstructmincrossroads and construction
of new connections with the purpose of the betgulation of transport courses
and a reduction in the number of critical conffictints, etc.

In the fourth and fifth stage of development ofoarist destination,
parking policy is characterised by the search fewnfree and temporary
(seasonal parking lots) parking capacities and diwstruction of garage and
parking facilities, even though that rarely happens

And, finally, two things can happen in the sixthge of development
first, the number of arrivals of tourists and \os# starts to decrease precisely due
to insufficient parking spaces, which directly atethe income from tourism and
other sources. Secondly, after identifying theassities take all necessary action
to resolve the problems and they are prepared epeaparing for the seventh
stage of development, which implies the applicatmnthe proper parking
policies and the application of technologically raod solutions in the field of
parking activities.

6. CONCLUSION

The logistics of a tourist destination is the opsiation of the flow of
people, materials, information, energy, waste, Kedge and capital on a certain
territory, with the purpose of offering a qualitputist product. The basic
challenge of the logistics of a tourist destinatisnto optimally organise the
logistic courses between the mentioned parts atftunve@ach of them.

Activities in a tourist destination imply the movent of people, transfer
of goods, information and energy, waste treatmadtteansfer of knowledge and
capital. The optimisation of the mentioned courses certain territory is the
objective of the tourist destination’s logistica. this complex task, the logistics
uses transport, all its capacities and organisatifomms.

The transport process is a heterogeneous phenontamsidering the
transport manner and transport means, length aratioin, transport effect and
the ratio of time in motion and parking. It is pesdy the alteration between
motion and parking of transport means in the tnyibf a tourist destination that
is the characteristic of a transport process tbhaddns the existing infrastructure
more than others.

Passenger courses in a destination continually rgm fthe state of
motion to a parked state, but the patterns accgrtbnwhich changes happen



differ depending on the type of passenger coutsesigts, local residents, transit
passengers, excursionists). The diversity of metitreat encourage them into
motion also affect the selection of parking locasipparking duration, frequency
of the need for parking in one day, week, etc., tmedexpected standard of the
parking service and willingness of pay for it.

Transport management in tourist destinations theroimes a priority
problem not only for transport planners, but also tburist employees, since
transport, which has actually enabled the developmef many tourist
destinations appears more and more as a limitictpifan the quality of a tourist
destination. It is realistic to expect that trangpgsues in tourist destinations will
continue to increase and their efficient resolvimguires new ideas and an
interdisciplinary approach. This means that transgourist and other experts
need to determine the rate of desirable growtloimism and the accompanying
transport in accordance with the principles of smstble development.

Since people do wish to leave their cars behindh eiging holidays,
traffic congestion, noise and pollution are all mdvrom the cities where they
live to the tourist destinations where they go &wéha rest from all of this. The
understanding of transport issues, especially afkipg issues in today's
generally inherited cores of larger and smallerigbudestinations, shows that a
problem exists. In the context of current and egmbcparking issues, it is
necessary to turn attention to some of the actibasshould be taken as soon as
possible with the objective of the humanisationtadrist centres, but also the
realisation of possibilities for more successfulniing and structuring of tourist
destinations in the future. The implementation eft&in policies and measures
could stop today’s uncontrolled processes andioglsitin destinations that are
attractive to tourists but the chaotic nature ofolthunless stopped, could cause a
non-functional, unattractive and unhealthy envirenin

Therefore, parking plays a very significant partragbility management.
However, if one wants to expand the scope of tHieips from mobility policies
towards the politics of fast sustainable developmaina tourist destination,
parking and parking lots must be nested into urptanning policies and
environmental protection.
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