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Many historians have considered the complicated relationship between Christianity 
and militarism in the late nineteenth and early twentieth centuries, some focusing in 
particular on organised youth movements.1 This period has been seen as one in which 
early conceptions of muscular Christianity, first popularised by Thomas Hughes and 
Charles Kingsley, gave way to a focus on the promotion of athleticism and team 
sports, associated with aggressive imperialism and preparations for war.2 The 
emergence of uniformed youth movements that participated in ‘building character’ or 
‘character-training’ was – according to one interpretation – an outgrowth of this 
evolution of muscular Christianity.3 Historians have disputed the extent to which 
Edwardian youth movements, particularly Robert Baden-Powell’s Scouts, promoted 
militarism among British youth; this echoes contemporaneous disagreements about 
the intentions and effects of Scouting.4 Although other youth movements have not 
attracted the same amount of scholarly attention, the same theme often arises when 
historians do consider them.5 It is clear that the leaders of youth movements, in both 
Britain and America, were often engaged in controversy regarding, in David 
Macleod’s words, ‘sensitive issues such as religion, social equality and militarism’.6 
Before and during the First World War, Scouts and other youth movements were 
drawn into national preparations for conflict, generating further controversy, 
particularly where the organised churches were concerned. The result, according to 
Clifford Putney, was seen in ‘wild oscillations of opinion with regard to war’ among 
the Protestant churches: some publicly opposed militarism, but the experience of war 
often compromised this stance.7 Emerging from these oscillations was a statement by 
the Boy Scouts of America in 1913, which denied that that organisation was 
militaristic, but emphasised the importance of what it called the ‘military virtues’, 
including ‘honor, loyalty, obedience, and patriotism’.8 For a British youth 
organisation, the Order of Woodcraft Chivalry, the ‘military virtues’ included 
‘orderliness, punctuality, prompt obedience to approved authority, [and] precision of 
concerted movements’.9 These virtues were widely recognised, among both militarists 
and pacifists, as worthwhile qualities to be fostered in young people, especially young 
men. 
 The idea of ‘character’ lay behind the ‘military virtues’, and was a central 
component of the rhetoric of early twentieth-century youth movements. Stefan Collini 
argued in 1985 that, during the Victorian era, ‘the idea of character … enjoyed a 
prominence … that it had certainly not known before and that it has, arguably, not 
experienced since’.10 However, it is now clear that the importance of character 
persisted into the twentieth century; indeed, the recent re-emergence of ‘character 
education’ as a policy goal on both sides of the Atlantic has emphasised the 
persistence of the idea of character.11 Historians of physical education have 
emphasised how the precepts and language of ‘character-training’ were widespread in 
the interwar period in Britain.12 Within the ‘mainline’ American Protestant churches, 



2 
 

Heather A. Warren has shown that the idea of character, which was ‘understood to be 
the stable arrangement of moral qualities accompanied by the determination to put 
such qualities into action – a combination of values and will’, persisted into the 1930s 
before giving way to the more private, inward idea of ‘personality’.13 In Britain, the 
rhetoric of ‘character’ and ‘character-training’ did not entirely disappear: it featured in 
some youth movements after the Second World War, and even into the 1960s.14 
However, this language was not incompatible with a more spiritual emphasis. As 
shown elsewhere, some commentators in the 1940s presented character and 
spirituality as nearly synonymous, using interchangeably the phrases ‘strengthening 
the national character’, ‘deepening the spiritual life of the nation’ and ‘strengthening 
moral fibre’.15 Youth movements that promoted character also trained young people 
for service; hence, in the United States, as Warren has asserted, Christian 
progressives’ ‘touting of character climaxed … with a nationwide effort at character 
education involving the public schools, young people’s organizations such as the Boy 
Scouts and Campfire Girls, and religious education’.16 For this range of organisations, 
character could have multiple meanings. There was a ‘basic core of qualities’ 
associated with the idea of character: for Collini, these were ‘self-restraint, 
perseverance, strenuous effort, [and] courage in the face of adversity’.17 Yet these 
could have a range of social implications. Collini explains that they were at the heart 
of the muscular Christianity promoted in the late Victorian public school, with all its 
‘imperial and military resonances’;18 however, the same qualities were carried 
through into twentieth-century youth movements in different ways and often by 
ostensibly different groups. As Neal Garnham has commented, ‘“muscular 
Christianity” in its various forms was far from a monolithic concept’.19 
 This article, focusing on Britain, considers the involvement of one 
Nonconformist denomination – the Religious Society of Friends or Quakers – in 
organised youth movements, focusing in particular on organisations that either had, or 
were perceived to have had, a militaristic dimension. The relationship of Quakerism 
to such organisations was particularly problematic, because of the Quaker peace 
testimony, which – in theory at least – rejected armed combat of any kind.20 As Alan 
Wilkinson has pointed out, the Society of Friends was ‘the only Christian body which 
corporately bore witness to pacifism’ during the First World War, and as such the 
relationship of the Society and its members to militarism is of particular interest and 
importance.21 Unlike most of the scholarship on youth movements and militarism, this 
article goes beyond the First World War, and considers the role of Quakers in 
Scouting and other youth movements in the 1920s and 1930s, and the response of 
members of the Society to the organisation of the Youth Service in the Second World 
War, as well as, more briefly, the emergence of Outward Bound, a neglected avenue 
of post-war ‘character-training’.22 Although the involvement of Quakers in education 
has been an important theme in the Society’s history,23 Friends’ involvement in youth 
movements has rarely featured in the literature, despite the fact that many Quakers 
participated enthusiastically in them. There are two reasons for this neglect. First, the 
Quaker peace testimony has been viewed as restricting Friends’ participation in the 
more violent activities that have sometimes characterised muscular Christianity. Even 
team games have been presented as anathema to some Quakers.24 Therefore, 
historians of Quakerism itself have rarely explored the meanings of Quaker 
participation in ‘character-training’ activities.25 Second, Quaker historiography has 
often been pursued in isolation. One historian has fiercely criticised ‘the inevitable 
parochialism of “in-house” denominational scholarship’.26 Although this is a rather 
unfair accusation to throw at many historians of Quakerism,27 there is some truth in 
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Pam Lunn’s suggestion that ‘Quaker historical narratives … inevitably tend towards a 
focus on perceived group distinctiveness and give less attention to commonalities 
shared with the surrounding culture’.28 This has brought about a situation where some 
vectors of Quaker influence on the wider society and culture have often been 
obscured. There was a complex association between Quakerism and organised youth 
movements, which reflected, and contributed to, the wider relationship between 
Christianity, education and militarism. 
 This article shows that, despite the Quaker peace testimony, which was itself 
reinvigorated during what has been called the ‘Quaker renaissance’ of the late 
nineteenth and early twentieth centuries,29 many Friends acknowledged the ‘military 
virtues’, and promoted them through organised youth movements. In doing this, they 
were often willing, and sometimes eager, to allow their anti-war stance to be 
compromised, and increasingly – during the Second World War in particular – to 
collaborate with the military state in undertaking youth work. There was, nevertheless, 
a feeling among Friends that they could make a distinctive contribution to youth 
movements, and they were apt to emphasise the spiritual aspects of the movements 
with which they were associated, ahead of some of their more muscular features. 
Indeed, both Quakers and non-Quakers alike believed that Friends’ involvement in 
certain youth movements served as a useful check on the militaristic influences that 
might otherwise predominate within them. As for many American Protestants, 
Scouting and other youth movements could be seen as ‘moral equivalents’ of war – a 
term coined by William James in 1906 – rather than preparations for it.30 During the 
Second World War, a recognition of the very limited scope for the promotion of 
pacifism within youth movements encouraged accommodation with the state-
sponsored Youth Service. Moreover there was a genuine recognition among many 
Friends that the military side of this work had something worthwhile to offer the 
nation’s youth. Putney has commented that even pacifist Christian groups never 
‘entirely forgot the old muscular Christian adage that war begat manly character’, and 
the attitudes of many British Quakers demonstrate the enduring power of this adage 
into the mid-twentieth century.31 
 
There has been a long-running and lively debate among historians about the extent to 
which the Scout movement, established by Robert Baden-Powell in 1907, promoted 
militarism among British youth. Allen Warren and Martin J. Dedman have both 
argued that the alleged militarism of the Baden-Powell Scout movement has been 
greatly exaggerated,32 although this interpretation has itself been severely criticised, 
especially by John Springhall.33 As noted above, these historiographical disputes echo 
those of the Edwardian period itself, when the Scouts were founded: Baden-Powell 
strongly defended his movement against allegations of militarism.34 Nevertheless, 
many Edwardian Quakers, as Thomas C. Kennedy has shown, opposed what they saw 
as ‘part of a nefarious conspiracy to militarize the nation’s guileless youth’.35 
Kennedy points out that some Friends supported the short-lived British Boy Scouts, 
also known as the National Peace Scouts, established by Sir Francis Vane along the 
same lines as the Baden-Powell Scouts, but without any of the activities that might be 
deemed militaristic.36 By contrast, Dedman comments that Baden-Powell Scouting 
‘had the support of the Society of Friends’, although this is supported only by one 
reference to the Hampshire Independent and two to Scouting for Boys.37 In fact, even 
Baden-Powell was far from claiming that ‘the Society of Friends’ supported Scouting. 
He wrote, in Scouting for Boys: ‘The fact that Nonconformists and members of the 
Society of Friends can recognise the Boy Scouts movement as non-military in its 
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policy is a great step, and a great encouragement.’38 This recognition by some Friends 
was a long way from official Quaker endorsement of Scouting. Indeed, 
notwithstanding Baden-Powell’s comment, it was possible for Quakers to read 
Scouting for Boys and be convinced that Scouting was inherently militaristic, as one 
Friend claimed to have done in 1931.39 However, aspects of the Scout movement need 
not be anathema to Friends. Scouting was non-denominational, but it had, in Warren’s 
words, ‘fundamentally spiritual objectives’, although these were sometimes 
overlooked in the early years of the movement.40 
 It is true that many Quakers did oppose Scouting, and in 1909 the influential, 
widely circulated and relatively conservative Quaker periodical The Friend adopted 
an anti-Scouting stance in its editorial, expressing ‘grave doubts as to the wisdom of 
association by Friends … with a movement whose tendencies appear to go in the 
direction of the propaganda of the National Service League’.41 However, there was a 
long-running debate, in The Friend and elsewhere, among Quakers concerning the 
acceptability of Scouting: Kennedy underestimates the level of support among Friends 
for Baden-Powell’s movement. Quaker critics of Scouting conceded that ‘[m]uch of 
what is done [in the Scouts] … is excellent and unimpeachable in character’,42 while 
others acknowledged that Britain’s ‘national education’ needed to promote ‘energy, 
pluck, common-sense, and resourcefulness … [and] unselfish and chivalrous ideals’, 
all of which were fostered in the Scouts.43 Some Friends, echoing these endorsements, 
argued that the character-building aims of Scouting could be achieved without the 
associated militarism. This was one of the attractions of the National Peace Scouts. 
The British Friend – a monthly publication, less conservative than the weekly Friend 
– reprinted an article by Vane, originally published in the Westminster Gazette, 
implicitly proposing Peace Scouting as a useful outlet for Quaker energies.44 Indeed, 
the National Peace Council, a Quaker-inspired organisation, had two representatives 
on the council of the Peace Scouts, and prominent Friends, including George Cadbury 
and T. Edmund Harvey, were involved.45 Harvey, who was at this time warden of 
Toynbee Hall, had encouraged the development of Scouting there, although his 
successor as warden, Maurice Birley, who was also a Quaker, was less supportive.46 
Vane himself was not a pacifist, and had been involved with the establishment of a 
cadet corps at Toynbee Hall in the 1880s.47 Quakers were aware that Vane was not a 
‘Peace man in the sense in which we understand the term’, and one correspondent to 
The Friend argued that Peace Scouting was ‘even more insidious’ than Baden-Powell 
Scouting, because its militarism was hidden behind a pacifist façade.48 However, this 
point of view was untypical: more representative was the argument that Peace 
Scouting offered a Quakerly alternative to military training. As one devotee explained, 
the movement was ‘based on the splendid Scout law’, but there was no ‘playing at 
soldiers’.49 Vane’s organisation did not last for more than a few years, but in any case, 
some Friends denied that even Baden-Powell Scouting was militaristic, pointing in 
particular to the internationalism of the movement. Meanwhile, others argued that the 
extent of militarism in a Scout troop was down to the taste of the individual 
Scoutmaster, and therefore appealed to young Friends to ‘become Scoutmasters … 
and so check the military spirit from the inside’.50 
 Quaker approaches to other youth movements in this period reflected some of 
the difficulties presented by Scouting. While concerns about militarism were never far 
away, Friends emphasised the benefits of uniformed youth organisations for the 
training of young people’s character. For example, Martha Baker of Willesden argued 
that the Boys’ Life Brigade (BLB) – not the Boys’ Brigade – could ‘supply the 
elements needed, both as to out-door exercise, physical drill, discipline, brotherliness, 
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self-sacrifice, and patriotism’. For Baker, the Boys’ Brigade ‘worked on military 
lines’, and was unsuitable for Friends; however, BLB branches or ‘Bands of Peace’ 
(groups promoted by the Peace Society) could be organised by Quakers to foster both 
pacifism and patriotism among the young.51 The BLB was founded by a 
Congregationalist minister in 1899, and Methodists were prominent among its 
leadership.52 For Quakers, Physical drill was not an unwelcome aspect of BLB 
training, although the military drill favoured by the Boys’ Brigade caused concern. 
Correspondents such as Baker had little sympathy with the insistence of Boys’ 
Brigade leaders that the military drill was not the key feature of the movement, 
merely an aspect of its activities that supported its main aim of promoting religious 
devotion and observance among the young. Along with the BLB, the Boys’ Brigade 
refused to participate in the national cadet force scheme, which youth organisations 
were urged (on pain of penalties) to join in 1910, but they did not fully abandon rifle 
drill until the 1920s, which precipitated a merger with the BLB. This insistence 
limited the attractiveness of the Boys’ Brigade for Quakers and members of other 
Nonconformist denominations.53 Other Friends, however, pointed favourably to the 
work of the Church Lads’ Brigade, which was established in 1891 as an offshoot of 
the Band of Hope temperance organisation, and which did join the 1910 scheme; 
again, the appeal lay in the elements of discipline and character-training.54 Many were 
quite ready to acknowledge the virtues that were, incidentally or otherwise, 
encouraged by youth movements. Even the anti-Scouting editorial in The Friend 
recognised ‘the good effects of discipline, of training in observation, neatness, 
helpfulness, &c., cultivated in the Boy Scout’.55 

Some Quakers were happy to endorse even the more militaristic aspects of 
Scouting. Indeed, it was sometimes felt that a military training was not necessarily the 
worst thing that could befall a boy or a young man. Writing in 1910, Richard 
Westlake of Southampton argued that the ‘rough lads’ who ‘hang about our streets’ 
would be better off joining a militaristic group such as the Baden-Powell Scouts: the 
uniform and drill undeniably appealed to many of them, and the military discipline 
might even do them some good. For Westlake, youth movements ‘instil national pride 
and feelings of patriotism’, and ‘teach [boys] to be smart, orderly, respectful and 
obedient’. He went on: ‘One might just as reasonably object to a boy having a toy gun 
or wearing a soldier hat in his nursery, as being likely to inculcate a warlike spirit in 
after life, as to the simple rifle practice of the Boy Scouts.’56 Westlake was the son of 
a prominent Southampton Friend, who had been heavily influenced by Victorian 
muscular Christianity: he had read F. D. Maurice and Charles Kingsley, and was 
involved with the Young Men’s Christian Association.57 The revitalisation of the 
Quaker peace testimony seems to have had little impact on the Westlakes, but, as 
Brian Phillips has shown, they were by no means the only Friends whose opposition 
to militarism and imperialism was at best ‘tentative’ in this period.58 A third of all 
Quakers of military age enlisted during the First World War,59 and those who had 
been involved with the Scouts could use their experiences to good effect. One such 
Friend was Edmund Yerbury Priestman of Sheffield, a former pupil of Bootham 
Quaker school and a second lieutenant in the 6th York and Lancaster Regiment, who 
was killed at Gallipoli in 1915. Priestman’s letters home were published in 1916, 
under the title With a B-P Scout in Gallipoli, with a foreword by Baden-Powell and an 
introduction by another Sheffield Quaker, J. H. Doncaster. According to Doncaster, 
‘[a]ll [Priestman’s] spare time was given to work in the Boy Scout Movement and 
Men’s Adult Schools’; there was no apparent incongruity between these two 
ostensibly very different social and educational movements, the latter closely 
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associated with Quakerism.60 George Cadbury was also closely involved with the 
adult school movement, as well as supporting the Peace Scouts.61 Priestman found 
that Scouting lived up to its motto and prepared him for many of his encounters at war: 
‘A fellow next to me raises a wounded arm for me to put on his “field-dressing”, and 
as I tie the ends of the bandage, I remember how many scouts I have taught to tie that 
knot in the old club-room at home!’62 
 Quaker concerns about Scouting re-emerged in the interwar period, but often 
with a rather different emphasis. Even its detractors would admit that the movement 
became less militaristic and more internationalist in this period; in Macleod’s words, 
British Scouting adopted a ‘cautious internationalism’ in the 1920s, and this might 
appeal to Friends.63 Although the apparently militaristic aspects of uniformed youth 
movements were sometimes discussed by Friends, the Quaker critique of Scouting in 
the interwar years was often more concerned with the extent to which ‘self-
government’ was, or was not, fostered in the Scouts. The idea of ‘self-government’ 
had a traditional appeal to Nonconformists, and particularly Quakers, given their 
denominational rejection of priestly authority.64 The ‘autocratic’ structure of the Scout 
movement sometimes meant that a militaristic approach to character-training was 
imposed on Scout leaders. In 1931, George W. Smith of Margate announced in The 
Friend that he intended to resign as a Scoutmaster, complaining that ‘I have no 
effective power whatever outside my own troop’. For example, he had no say in the 
appointment of the County Commissioner or the Chief Scout. He continued: ‘With 
such autocratic organisation, it is inevitable that imperialists should be in strongly 
entrenched positions and pacifists almost entirely excluded.’65 Although many other 
correspondents disagreed that the structure was ‘autocratic’, and others professed not 
to care whether or not the organisation’s leadership was democratically chosen,66 the 
focus on this aspect of Scouting reflected a distinctive Quaker approach to youth 
organisations, and to other social movements. The movement with which Friends 
were most closely and widely associated – Sunday morning adult schools – was, in 
theory at least, a democratic one, where schools chose their own leaders, and in turn 
sent representatives to county, regional and national bodies.67 As early as 1910, one 
Friend had asserted that the Peace Scouts differed from the Baden-Powell Scouts, not 
only in their non-militarism but also in their ‘democratic form of constitution’. As a 
result, she continued, Quaker adult schools were ‘peculiarly qualified to form and 
control bodies of boy scouts’.68 As noted above, the same individuals, such as 
Edmund Priestman and George Cadbury, were involved in adult schools and Scouting. 
 By the 1930s, the balance of opinion in the Quaker press was rather in favour 
of Scouting, and by the 1940s and 1950s discussion of the movement had largely 
disappeared from the pages of The Friend and other Quaker periodicals. Friends’ own 
secondary schools often took up Scouting. W. A. Campbell Stewart, a professor of 
education, could report in his book Quakers and Education, published in 1953, that 
Scouts and Girl Guides ‘for years have been active in Quaker schools’.69 At 
Stramongate school in Cumbria there was a Scout troop during and after the First 
World War, the Quaker headmaster Francis H. Knight having considered Scouting 
and decided that he was ‘satisfied about its non-military outlook’.70 Sidcot Quaker 
school had a Scout troop during the First World War, and re-established one in or 
before 1931: the justification was that it helped to train boys for ‘leadership’, and 
fostered an international outlook. The headmaster, George W. Hutchinson, admitted 
himself ‘fully aware that it can be exploited for militarist purposes’, but was 
‘convinced that, properly administered, it is one of the greatest forces for international 
good now existing’.71 In the late 1920s, Leighton Park school pupils had joined the 
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Scout troop in Reading, and this was felt to be ‘an extremely useful thing’.72 One 
reason for its usefulness was a long-standing concern about the absence of cadet 
forces in the Quaker schools, which was sometimes felt to be a weakness when it 
came to character-training. The headmaster of Leighton Park, Edgar B. Castle, 
acknowledged in 1929 that ‘[w]e have nothing in our Schools to correspond with the 
OTC [Officer Training Corps], the existence of which others take for granted.’ 
Importantly, Castle immediately preceded this remark with regret that Quaker schools 
did too little to prepare their pupils for wider ‘service’, and followed it with an 
expression of concern that boys at his school were not being given ‘a clear idea of 
religion’.73 Thus social service, character-training and spiritual well-being were all 
interconnected in the Quaker vision of youth work, and it was through this 
interconnectedness that Friends felt that they were able to make a distinctive 
contribution to youth movements.  

Increasing Quaker involvement in youth organisations reflected the congruence 
of the language of ‘character’ and ‘personality’ with the main theological tenets of 
Quakerism. This was widely recognised within the Society of Friends. For example, 
Knight, who left Stramongate in 1928 to become general secretary of the Friends’ 
Education Council (FEC), reminded Quakers in a pamphlet in the following year that 
 

[w]e are the one religious body which has always stood for the doctrine of the 
Inner Light as meaning that no external authority must be allowed to dominate 
the individual soul. Now, in this twentieth century educational experts are 
coming round through philosophy to exactly this standpoint. The child must be 
allowed to develop, to unfold, to express himself completely, to develop his 
personality to the greatest possible extent unhindered by external discipline or 
tradition.74 

 
Youth movements, according to Knight – who instanced the Scouts, Guides and 
Boys’ Brigades, among other examples – were the most effective ways for Friends to 
promote the power of the Inner Light.75 Knight was the author of Choice and 
Freedom, issued by the FEC in 1930 and aimed at young Friends and other boys 
leaving school. Here the Chief Scout – still, at this point, Baden-Powell – was quoted 
approvingly as an opponent of gambling, and Knight told his readers that ‘[w]e want 
you to glory in all kinds of self-control, to be masters of yourselves.’76 Similarly, the 
young Quaker Lewis C. Edwards, a member of the Friends Ambulance Unit, writing 
in a widely circulated pamphlet in 1944, thought the best way to exert Quaker 
influence on society was through an ‘appeal to something deep down in each person – 
his soul’, and hence to train the individual ‘personality’. Youth clubs and similar 
activities, which ‘have for their aim the formation of character’ – Edwards used 
‘character’ and ‘personality’ interchangeably – were the best vehicles for ‘further[ing] 
our beliefs and ideals as Friends’.77 However, it was recognised by these writers that, 
in Knight’s words, some youth organisations aroused suspicion among Friends 
because ‘they contain elements not altogether in harmony with our ideals’; and for 
this reason it was doubly important for Quakers to get involved in them and help to 
shape their policies.78 Edwards, writing in The Friend in 1944, called for Quaker 
‘infiltration into established organisations’, which would enable them to promote an 
emphasis on ‘service and co-operation’, whereas at present too many youth 
movements focused on ‘qualities such as patriotism, obedience, reverence and self-
control’. The last four qualities were all important, but Quakers could bring something 
additional and distinctive to these movements.79 None of this, however, undermined 
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the importance of character: Edwards approvingly quoted Herbert Spencer’s comment 
that education ‘has for its object the formation of character’.80 It would have been 
difficult for Edwards to disagree with Baden-Powell’s definition of character – ‘a 
spirit of manly self-reliance and of unselfishness’ – and with his refusal to introduce 
‘drill’-type exercises to the movement, on the grounds that they ‘destroy 
individuality’, whereas the aim of Scouting was ‘to develop the personal individual 
character’.81 It should be added that even Quaker absolutists who were imprisoned 
during the First World War went on to endorse Scouting.82 
 As Derek Edgell has emphasised in an exhaustive study, an alternative to 
Scouting – which claimed, among many other things, a more open and democratic 
structure – was available in the interwar period.83 The Order of Woodcraft Chivalry 
was established in 1916 as a breakaway from the Scouts by Ernest Westlake and his 
son Aubrey, both Quakers; and ‘in its formative period’, as was later remembered in 
The Friend, the Order enjoyed some Quaker support.84 Francis Knight also 
recommended Woodcraft as an organisation with which Quakers might work.85 
Aubrey Westlake had been a conscientious objector during the First World War, but 
not an absolutist: he did non-military service with Scout troops in Cambridge, and 
started a troop at his old Quaker school, Sidcot. Influenced by the American Ernest 
Thompson Seton, an admirer of primitive Native American cultures, Westlake 
subscribed to a ruralist ideology, drawing heavily on the chivalric ideas of Robert 
Blatchford, which also influenced other youth movements: for example, one Quaker 
had earlier noted that an objective of the National Peace Scouts was to ‘inculcate the 
principles of chivalry’.86 Like Seton, the Westlakes supported the theory of 
recapitulation, in which personal and spiritual self-discovery involved acting out 
various ‘stages’ of human evolution, including those in which violence and war had 
been important aspects of racial development. Thus the Quaker leaders of Woodcraft 
saw some good, or perhaps necessity, in war. According to Edgell, the Westlakes 
‘were virtually unique amongst Quakers in conceding that warfare in the remote past 
had been of some value to mankind and served to inject vitality into societies that 
otherwise were stagnating or regressing’.87 For this reason, younger members of the 
Order – the Trackers and Pathfinders, respectively aged under 15 and 15-18 – were 
encouraged in ‘recapitulation of tribal war and military training’, although the 
Waywardens and Wayfarers, aged 18 and over, should attend to ‘higher interests and 
so discourage militarism’.88 Edgell notes that Aubrey Westlake ‘was willing to accept 
that not everything about the current conflict [the First World War] was bad and that 
there was a “positive” side to the war’; both he and his father accepted ‘that the war 
had triggered acts of heroism and sacrifice on and off the battlefield and had 
stimulated noble-minded actions by citizens towards one another’.89 As a result, 
training in the ‘military virtues’ was part of the Woodcraft experience, and the exact 
phrase was used by the movement.90 The importance of Woodcraft should not be 
over-emphasised: it was never a large movement in any case, and Quakers did not 
join in large numbers, probably dissuaded, like many others, by its ‘obscure and 
esoteric’ activities.91 The Woodcraft Folk, which was established in 1925 and aimed 
especially at younger groups, had a more explicitly pacifist agenda, and might have 
been expected to attract more enthusiastic Quaker support; however, its early 
associations with eugenics, and involvement with organised labour in the 1930s, as 
well as the support of many members for Soviet communism, all restricted its 
appeal.92 In any case, members of the Society of Friends who sought practical 
involvement in a naturalistic outdoors movement were increasingly drawn to the 
Youth Hostels Association (YHA), founded in 1930, together with associated 
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organisations that promoted outdoor life with an internationalist flavour. The YHA’s 
first secretary, Egerton St John Catchpool, was a Quaker, as were many of the early 
leaders of this organisation, as well as the Holiday Fellowship and similar groups.93 
These interwar activities represent a different style of muscular Quakerism, and are 
discussed elsewhere.94 However, the notion of ‘military virtues’ was emphasised 
again in Quaker responses to youth movements during and after the Second World 
War, to which we now turn. 
 
On the home front, the Second World War provided another challenge, or opportunity, 
for members of the Society of Friends in relation to work with children and young 
adults. The Youth Service was established through a series of circulars issued 
between 1939 and 1941 by the Board of Education.95 Circular 1486 (issued in 
November 1939) required local education authorities to establish youth committees, 
on which voluntary youth organisations would be represented, and made some 
government funding available. In 1941, more worryingly for Friends, circular 1577 
required those aged 16 and 17 to register with their education authority. In addition, 
they were to be offered an (optional) interview, at which they would be advised on 
productive ways of spending their leisure time; these might include activity in a 
voluntary youth organisation, or in one of the cadet branches of the armed forces.96 
Like Scouting, the Youth Service provoked a mixture of Quaker responses. In 
particular, compulsory registration, and the involvement of the pre-service units, 
occasioned intense debate within the Society of Friends, many of whose members 
were involved in youth work, either professionally or in voluntary organisations. 
There was widespread suspicion within the Society that its members were being asked 
to co-operate with a pre-recruitment scheme. These suspicions were not unique to 
Quakers: in Parliament, and within the Board of Education itself, there was clear 
opposition to the mixing of education and military recruitment,97 while in the summer 
of 1940 the Youth Committee of the Commission of the Churches complained about 
the neglect of religion in the proposed Youth Service.98 
 Quaker opposition to the Youth Service, particularly the element of 
compulsion, was not simply a matter of internal importance to the Society of Friends. 
The Board of Education tried hard, with some success, to persuade Friends of the 
merits of the service: in P. H. J. H. Gosden’s words, the government was faced with 
‘the problem of supplying an adequate number of trained youth leaders when the 
nation’s manpower was so sorely stretched’.99 Aware of the commitment of many 
Quakers to youth work, and using language that was often heard from members of the 
Society, Sir Robert Wood, deputy secretary of the Board, addressed a meeting of the 
FEC at Friends’ House in March 1942. He explained that the aim of the service was to 
respond creatively to ‘the present-day urge to provide the nation’s youth with every 
opportunity to develop its body, mind and spirit’.100 Just a week later, another senior 
representative of the Board of Education, B. L. Pearson, spoke at a special FEC 
conference on ‘The Service of Youth’, reminding his audience that, although a 
wartime imperative lay behind the Youth Service, it had a wider, and longer-term, 
ambition: to meet the ‘educational and recreational needs’ of young people in both 
war and peace. Pearson expressed the hope that a permanent Youth Service would 
help to prevent delinquency, provide opportunities for service – not necessarily 
military – and would become a permanent feature of ‘the country’s educational 
policy’.101 These efforts demonstrate the perceived importance to non-Friends of 
Quaker work with young people, and the hope that they would be drawn more fully 
into it. 
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 Some members of the FEC were opposed to the scheme, and even its 
supporters within the Society acknowledged its ‘mixed motives’.102 At Yearly 
Meeting – the governing body of the Society of Friends – in August 1942, one 
speaker asserted that the scheme was clearly pre-service, and claimed that more than 
100,000 boys had already been recruited, through it, to the Home Guard; other 
Friends also opposed the Youth Service at this event.103 However, after discussion, 
Yearly Meeting issued a minute that encouraged members to participate, albeit rather 
ambiguously: 
 

On the one hand we have been reminded of the recent efforts of the Board of 
Education to utilise, encourage and co-ordinate voluntary services for the 
welfare of youth, and that even in war-time this is primarily an educational 
matter. On the other hand we have noted that these efforts have become 
increasingly influenced by the prospective demands of war. We hope that 
Friends generally will not overlook either aspect of this problem … We wish to 
encourage Friends who are concerned to help in this service, especially our 
younger members.104 
 

As a result of this minute, the FEC established a Youth Committee, to give advice to 
Friends who wanted to get involved in the Youth Service, or in other forms of youth 
work. This committee recognised that ‘unreserved cooperation’ with any area of 
youth work was impossible, because some government-sponsored youth work clearly 
involved training young people for ‘war service’. For the editor of The Friend, this 
strengthened the imperative for Friends to become involved: ‘to do all they can to 
prevent the Service of Youth movement deteriorating into anything like a British 
edition of the “Hitlerjugend”’.105 However, it was felt that ‘the Government’s 
proposals show also a genuine interest in the development of character, in the fruitful 
use of leisure and in social education through its varied forms’.106 As a result, the 
committee argued that Friends could work in the Youth Service, but should give 
careful thought about how to proceed. Emphasising the limited potential Quaker 
contribution in terms of resources – human or capital – the committee suggested that 
‘a distinctive Quaker contribution may be made by the establishment of clubs under 
Quaker auspices’, and that this might be a better field of service than co-operation 
with the Youth Service or with other denominations. On the other hand, the 
‘completely secular’ outlook of most young people was recognised, and the 
committee doubted whether explicit Christian instruction would help to being any of 
these people to God. The best way to achieve this, it was felt, was through the 
personal example that Christians could set, and the ‘sympathetic understanding’ that 
they could share. Therefore, Quakers should involve themselves in non- and inter-
denominational ‘Youth Centres and Clubs’, and consider opening their meeting 
houses for youth club events.107 Given the widespread suspicions of many forms of 
youth service within the Society of Friends, the Youth Committee needed to tread 
carefully in order to avoid alienating their co-religionists. 
 However, many Friends – including some individual members of the Youth 
Committee itself – argued more forcefully for active collaboration with the Board of 
Education scheme. Indeed, many professed to understand the attractions of some of 
the pre-service branches, and some went so far as to endorse them as suitable 
activities for young people. Ronald Wraith of Southampton – another committee 
member – despaired of some Quakers’ negativity towards the scheme, urging that it 
‘should be acceptable to the most determinedly suspicious Friend’.108 At an FEC 
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‘Service of Youth’ conference in March 1942, Wraith and others acknowledged some 
of the benefits of the militaristic side of the Youth Service, in which Wraith himself 
had worked. He praised the commitment and personability of the military men whom 
he had encountered: 
 

During the last month I have had to be responsible for arranging the business of 
registration and interviewing under the authority which I serve at Southampton. 
I have had to see personally every boy who has come … I have had to get 
together with the Colonel of the Home Guard, the Commandant of the ATC [Air 
Training Corps] [and] the Admiral of the Sea Cadet Corps[,] who have been 
entirely charming people and I realise that they give more of their time, energy 
and money in the Service of Youth, as they see it, than the corresponding people 
in the Christian Churches[.]109 
 

Similarly, another Friend asked rhetorically, ‘What have the Christian Churches to 
offer’ in place of the ATC and cadet units, acknowledging that there was little point in 
objecting to training of a ‘national service’ nature if there was nothing that Friends 
could offer in its place.110 This was partly because of the inherent attractions of the 
cadet forces. For Monica la Mare, youth organiser of the National Council of Girls’ 
Clubs, ‘[t]he pre-Service Training groups offer something definite and immediate in 
the matter of training and there is, in addition, the appeal of service and the glamour 
of uniform.’111 Elsewhere, Elizabeth Sparks, a youth organiser from Hertfordshire, 
explained that the pre-service groups were more popular than ‘voluntary 
organisations’ among young people because ‘they worked upon the same ambition, 
and furthermore, had the advantages of clear purpose and orderly programme and 
procedure’.112 Another speaker told the FEC conference: ‘The question might … [be] 
asked: “Where do we go from here?” and I am left unconvinced that the true answer is 
not “to the ATC” – where truly most boys want to go.’113 This claim was certainly not 
inaccurate: Gosden points out that ‘preservice organisations were the most popular 
choices among boys’ who were encouraged at their interview to join a youth 
organisation.114 
 It was not easy to develop non-military alternatives to the pre-service units: 
Friends were limited in number, and in any case many potential male youth workers 
were conscientious objectors, who were often prevented from working for local 
authorities and unwelcome in many voluntary organisations.115 Nevertheless, it was 
clear to many Friends that even pre-service training could offer significant personal 
benefits to young men, especially in terms of preventing idleness and delinquency. 
Wraith admitted: 
 

It is impossible for Friends to work within the pre-Service units but viewing 
them with unprejudiced eyes we can gain new light from them. The ATC in 
particular, in meeting some of the physical, mental and spiritual needs of youth 
is providing an incentive that is not just the glamour of a uniform; in a lot of 
ways the boys are better off in the ATC with its physical fitness, good discipline 
and mental training than just drifting, as many of them do, from public house to 
cinema.116 
 

Although the Board of Education sought to downplay the language of ‘juvenile 
delinquency’, some Friends saw the attack on delinquency as a positive benefit of the 
scheme. Bert Campbell, who had spent 30 years in East London, approved of what he 



12 
 

saw as a scheme to prevent the delinquency that had occurred during the previous war. 
Believing that young people were now more ‘independent’ and less ‘amenable to 
discipline’ than during the First World War, Campbell saw in the Youth Service a 
‘magnificent opportunity’ for Friends and other churches.117 Likewise, the FEC Youth 
Committee, in an echo of the Edwardian language of Richard Westlake, regretted that 
Quaker meeting houses often stood empty ‘while boys and girls fill the local cinemas, 
public-houses, dance halls and billiard saloons, or simply walk the streets’.118 Friends 
were not hostile to discipline or character-training, and were willing to acknowledge 
the availability of these attributes in movements and organisations which did not meet 
with unambiguous Quaker approval in other ways. 
 Similarly, there was a mixture of Quaker responses to National Service after 
the Second World War. Many Friends, of course, were fundamentally opposed to 
peacetime conscription, as they had been in wartime; but the importance, for good or 
ill, of National Service to the development of young men’s characters was recognised 
by its supporters and opponents alike. As the Quaker social investigator and 
confectionary manufacturer Seebohm Rowntree explained to one correspondent, 
‘obviously one of the important factors to be taken into account is the effect of 
National Service upon young men since they are taken for two years when they are at 
an impressionable age and great good or harm might accrue’.119 Rowntree’s own 
attitude was rather ambivalent: as an employer, he was interested in the impact of 
National Service on the fitness of young men for industrial (or any other) employment, 
and his inquiries into the subject generally convinced him that some good, on the 
whole, did ‘accrue’ from the experience. He acknowledged that, in view of National 
Service, the armed forces had ‘a particularly important part to play in the field of 
character development’.120 If nothing else, Rowntree thought, echoing Ronald 
Wraith’s earlier comments on the ATC, National Service removed many young men 
from some of the less wholesome temptations to which they were susceptible, and 
exposed them to more rigorous discipline: this was certainly the view of some of 
those whom he interviewed on the subject for his social inquiries.121 Other Quaker 
employers concurred in this view. For example, Paul Cadbury forwarded to Rowntree 
a memorandum, written by one of his factory welfare officers at the Bournville 
factory in Birmingham, which noted that National Service had ‘a beneficial effect on 
the development of character in most cases’. This correspondent, perhaps for the 
benefit of his Quaker employer, added that ‘the beneficial effects … could, no doubt, 
be better achieved in different ways, i.e. by periods of suitable experience away from 
home without the service atmosphere’.122 Nevertheless, in 1953 the joint secretary of 
the Bournville Works Youths’ Committee and Youths’ Club reported that the 
majority of young Cadbury employees ‘have returned from National Service the 
better for their period in the Forces’.123 
 Not all Friends, or those associated with them, took the same view. Seebohm 
Rowntree’s son Philip told his father that the fact that those in charge of National 
Servicemen were soldiers was alone enough to disqualify them from being the ‘men 
of high ideals and character’ that were wanted to mould the characters of the 
young.124 Thus Philip Rowntree located the failings of National Service in the context 
of its impact on character. He argued that the experience was detrimental to the 
character of young working-class men: many of them spent their two years learning 
‘how to idle gracefully’, thereby ‘losing the habit of work’.125 Similar concerns were 
expressed in the pages of The Friend, where the juvenile crime epidemic was 
attributed to violent habits learned during National Service.126 Nevertheless, there was 
some correspondence in support of peacetime conscription. One Quaker who had 
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done his National Service in the army, and had subsequently joined the Territorials, 
was ‘certain that the period of two years’ service is a positive contribution to the life 
of the country’. In the army, it was true that some ‘men of bad character’ might 
become worse, ‘since individuality is allowed free rein outside parade hours’; 
however, others would improve, either because of the military discipline to which 
they were subjected, or because of the opportunities available for education within the 
armed forces.127 There was predictable and fierce opposition to this letter in The 
Friend, but even some of those who disagreed with the correspondent admitted that, 
while conscription damaged the national character, some individuals may benefit 
personally from the military experience.128 
 This view was endorsed by some Quakers who did not undertake military 
service: the ideas of character and leadership that were pursued in non-combatant 
groups were similar to those emphasised in the forces. A conscientious objector, 
Roger Cowan Wilson, who led the Friends’ War Victims Relief Service (WRVS) 
during the Second World War, shared the moral agonies of those who enlisted, and 
had more sympathy for them than for many conscientious objectors: 
 

Speaking personally as a Christian pacifist, I had a far deeper sense of spiritual 
unity with those of my friends in the fighting services, who, detesting war as 
deeply as I did, yet felt that there was no other way in which they could share in 
the agony of the world, than I had with those pacifists who talked as if the 
suffering of the world could be turned off like a water tap if only politicians 
would talk sensibly together.129 

 
Wilson recalled that the selection criteria for WRVS volunteers were very strict, and 
that ‘self-discipline’ was essential among them. The Service ‘distrusted personal 
ambition or the man “who wanted to get on”’, and Wilson noted that General 
Eisenhower had the same feelings when he selected his men for the invasion of 
Europe.130 Wilson was later a professor of education and a supporter of the family 
welfare movement in the 1950s, addressing the problem of ‘juvenile delinquency’ 
through new forms of youth service.131 After the Second World War, when many 
Quakers were involved in the establishment and organisation of youth clubs, often 
deploying the language of ‘delinquency’, the ongoing influence of the ‘military 
virtues’ was apparent. As one Quaker youth leader reminded readers of The Friend in 
1950, ‘young people need excitement and adventure … the chance to prove 
themselves in … a real victory over circumstances’.132 
  
The language of ‘military virtues’ featured heavily in Outward Bound, another 
movement with which Quakers were associated. Compared with Scouting, Outward 
Bound has received little consideration from historians, but Matthew Millikan has 
recently examined it from an American perspective, comparing it with the Scouts, and 
focusing on the spiritual side of the movement.133 Outward Bound began in Britain in 
1941, and involved an intriguing group of military and ex-military men on the one 
hand, and Quakers and those with Quaker associations on the other. Seebohm 
Rowntree was the president of the Outward Bound Trust from 1946 until his death in 
1954, and his son Peter was a member of the Trust’s council, which also included a 
number of military leaders as well as Commander Russell Lavers, who was Seebohm 
Rowntree’s collaborator in social investigations after the Second World War.134 Major 
John Gwynne, a special services veteran, was a salaried official at the Trust, and the 
Chief Scout, Lord Rowallan, was also a member. The choice of Rowntree as president 
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reflected a feeling among the trustees that ‘it is important to avoid giving cause for 
anyone to think that the Trust was interested in mobilising the youth of the country in 
any form of youth movement’, and for this reason Rowallan was not offered any post 
other than the vice-presidency.135 As Baden-Powell had found, emphasising Quaker 
involvement was a useful way to deflect accusations of militarism. Directly and 
indirectly, other Friends were involved in Outward Bound and associated activities. 
The Quaker Elizabeth Sparks from Hertfordshire, who had praised the cadet forces 
during the war, was associated with the pioneering work of the German educationalist 
Kurt Hahn, who was the originator of Outward Bound.136 The mountaineer Geoffrey 
Winthrop Young was a prominent supporter of the movement: although he was not a 
Quaker, and disliked what he called ‘Quaker swaddlings’, Young had served with the 
Friends Ambulance Unit during the First World War, in which service he had lost a 
leg.137 John Gwynne’s salary was paid by the Joseph Rowntree Village Trust, and 
Hahn was eager to claim the support of the Quaker pacifist Philip Noel-Baker for the 
Moray Badge Scheme, another precursor of Outward Bound.138 At the centre of this 
diverse group was the historian G. M. Trevelyan, another veteran of ambulance 
service who emphasised the influence of the Quakers with whom he had served 
during the First World War.139 Trevelyan was also the first president of the Youth 
Hostels Association, with which, as noted above, many Quakers were associated.140 
 Outward Bound embodied Hahn’s approach to ‘character-training’, and 
particularly the idea that the replication of wartime circumstances could draw out the 
‘military virtues’. Addressing the speech day at Leighton Park Quaker school in 1956, 
Hahn asked rhetorically: ‘Can peace recruit those qualities of courage, devotion and 
self-sacrifice which are called for in war?’141 The Trust promoted character-training 
among young people by deliberately setting them in situations of adversity; according 
to Collini, this was also the way in which organised Victorian school sport aimed to 
develop character.142 Outward Bound ran a sea school at Aberdovey in mid-Wales 
from 1941, and a mountain school at Eskdale in the Lake District, which opened in 
1950; at these, boys, and from 1951 girls, took part in ‘Short-Term Character Training 
Schools’, lasting a month. Outward Bound was not a military organisation, but it did 
arise from a civil imperative generated by war: the first courses were aimed at training 
merchant navy cadets to survive in the event of a torpedo attack. In Millikan’s words, 
these courses, led by Hahn, were innovative in that they ‘substitute[d] training in real-
life rescue work for traditional competitive sports as the strenuous mechanism for 
turning boys into men’.143 The idea of preparedness, central to Scouting, also 
underpinned the work of Outward Bound, and, unsurprisingly, critics attacked it for 
militaristic objectives, sometimes drawing a (wholly unsuitable) comparison with the 
Hitler Youth.144 Supporters of the movement did admit to ‘dangers’ in the ‘aspect of 
its training’ that emphasised the importance of character-building through adversity, 
and some Quakers, especially in America, were uneasy about Outward Bound,145 but 
it never attracted the widespread pacifist opposition that surrounded the Scouts, 
particularly in the early years of that movement. 
 Many Quakers found much to admire in Outward Bound: one Friend later 
remembered that ‘[a] number of individual Friends took a practical interest in the 
Movement in its early days.’146 The distinctively spiritual dimension appealed the 
most. Millikan has noted that Outward Bound was ‘clearly muscular’, but wonders 
how Christian it really was, suggesting that the phrase ‘muscular liberalism’ 
encapsulates it more appropriately.147 However, in Britain there was an explicitly 
religious dimension to Outward Bound, which was made clear in the first statement of 
aims; this held that the courses ‘must be … based on a spiritual foundation’.148 Many 
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Outward Bound courses accompanied the physcial and mental challenges that they set 
with a daily prayer session, and self-examination lay at the heart of the Outward 
Bound experience. There was intense discussion among the British Outward Bound 
leaders in the late 1940s and early 1950s about how best to present Christianity within 
the schools – Peter Rowntree took a prominent role in these – but none dissented from 
the view that it should be a central feature of the movement.149 The aim of the 
movement was to draw out the individual’s strength of character: Hahn’s first course 
was aimed at ‘showing students the depth of their own inner strength’.150 This 
resonated with Quaker Inward Light theology, and with the idea of ‘self-government’, 
which, as we have seen, many Friends were concerned was absent from the Scout 
movement. For Millikan, the attributes of character that Outward Bound sought to 
foster were similar to those promoted by the Scouts, but whereas in that movement 
‘character was something imposed by the organisation on the individual’, in Outward 
Bound it ‘must be unleashed from within the individual’.151 Personal spiritual 
development was at the heart of the process, and therefore underpinned the value of 
Outward Bound to members of the Society of Friends. As Seebohm Rowntree and 
Russell Lavers explained in 1951, Outward Bound schools promoted ‘self-reliance, 
endurance and courage’, but 
 

More important still … is the fact that the training and experience of communal 
living and effort … evoke a spiritual response in a large majority of the youths 
who attend an Outward Bound school, so that in the duration of a course they 
grow in spiritual stature, and return to their factory, school or home, finer 
persons and more useful citizens than they were a month earlier.152 

 
This emphasis on citizenship and spiritual strength was central to the Quaker 
conception of education. The importance of inward struggle in the creation of the 
individual personality had long been an important feature of Quaker educational 
thought. For example, the prolific Quaker pamphleteer Lootfy Levonian used the 
language of early muscular Christianity in a tract on ‘Character and Self-Control’, 
produced under the auspices of the Woodbrooke Quaker college in 1935, and aimed at 
the youth of the Society. Young men, he argued, had to learn to exercise ‘self-control’, 
and he asserted that ‘character is something won by serious struggle’.153 Muscular 
youth movements such as Outward Bound helped young people, and especially young 
men, to achieve this end. Detailed research into the history of Outward Bound has 
revealed a shift in emphasis by the 1960s, whereby an earlier concentration on the 
promotion of ‘character-training’ and education for leadership was replaced by an 
agenda focusing on ‘personal growth’ and ‘self-discovery’.154 This can be seen as a 
return to the ‘strenuous moral earnestness and religion’ that underpinned the 
emergence of muscular Christianity in the mid-nineteenth century, reflecting an older 
belief in the importance of inward moral struggle to the development of character.155 
 
Three conclusions can be drawn between this examination of the relationship between 
Quakerism and youth movements in the first half of the twentieth century. First, many 
Quakers perceived a distinctive role for members of their denomination in youth 
movements. By the mid-twentieth century this role both reflected and influenced a 
shift in focus from ‘character’ to ‘personality’, and a shift in method from the 
inculcation of moral qualities to the process of ‘self-discovery’. Addressing Yearly 
Meeting in 1946, John Hoare – an experienced youth worker and former general 
secretary of the Highway Clubs – remarked that, whereas late nineteenth-century 
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youth movements aimed to train ‘the habits of obedience and reverence’, the modern 
ideal was ‘the full and natural development of personality in fellowship’.156 Hoare 
downplayed the extent to which Quakers had previously been involved in youth 
organisations157 – as this article has shown, many had participated enthusiastically 
over a fifty-year period – but saw the new ideal as an opportunity for members of the 
Society of Friends to shape the direction of youth movements in the future. The 
involvement of many Quakers in the wartime Youth Service and in revitalised post-
war youth movements, especially youth clubs, both reflected and influenced the 
emergence of citizenship and ‘self-discovery’ as key objectives of both formal 
education and extra-curricular youth movements.158 The increasing prioritisation of 
‘personal growth’ in youth organisations of the second half of the twentieth century 
resonated with the ‘inner light’ theology of Quakerism, and drew many Friends, 
usually in an individual capacity, into youth organisations, where they often showed a 
particular concern for the spiritual aspects of informal education. The detailed history 
of Quaker work in youth clubs, the family welfare movement and other areas of post-
war social service cannot be told here; however, there is no doubt that members of the 
Society of Friends played an important role in these developments, in keeping with 
the long tradition of Quaker concern for education. Explicit reference to the ‘military 
virtues’ was rarer among Friends in the post-war period, although in other respects 
Quaker commentators echoed contemporaneous social priorities, especially fears 
about juvenile delinquency.159 
 Second, however, in the first half of the twentieth century promotion of the 
‘military virtues’ remained a significant aspect of Quaker involvement in youth 
movements. Even in the 1940s and 1950s, the enthusiastic participation of many 
Friends in Outward Bound provides evidence that the ‘military virtues’ remained 
influential, despite the close association of Quakers with opposition to war and 
militarism. As this article has shown, this theme persists throughout the history of 
Quakerism in the first half of the twentieth century. Although some Friends 
maintained the traditional Quaker opposition to uniformed youth movements and to 
participation in the state-organised Youth Service, many embraced the Baden-Powell 
Scout movement, especially in the interwar period. This emphasises the diversity of 
opinion, even within a relatively small denomination (there were 17,346 Friends in 
1900, 19,081 in 1925, and 19,673 in 1939),160 on one of the key aspects of its 
distinctive Christian witness. Even Quaker opponents of Scouting could acknowledge 
that the ‘Scout and Territorial movements have many good points about them that 
appeal to the lads’;161 while supporters could argue that pacifism and Scouting were 
not incompatible: after all, the fourth section of Scout Law ruled that ‘[a] Scout is a 
friend to all and a brother to every other Scout.’162 Although the involvement of 
Quakers in youth organisations, such as the Scouts and Outward Bound, was 
sometimes held up by others, not least Baden-Powell himself, as evidence of a non-
militaristic ethos, many Friends were willing to acknowledge the benefits of the 
‘military virtues’. During the Second World War in particular, many accepted the 
benefits of the military experience itself in promoting these virtues. The focus of 
Quaker opposition to youth movements shifted from uniforms and militarism to the 
lack of ‘self-government’, but this criticism lacked both force and coherence. Thus 
although John Hoare rejected the Victorian heritage of organised youth movements 
(the Boys’ Brigade was his explicit target), he still recognised the need for ‘authority’ 
within youth clubs, and the exercise of enlightened leadership: there was a limit to the 
extent of self-government that even enlightened Friends thought should be 
conceded.163 
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 The third and final, and related, conclusion relates to the wider place of 
Quakers in British society. Quaker involvement in youth organisations demonstrates a 
growing willingness, partly in a reflection of the ecumenical spirit of the interwar 
years, to work with members of other denominations and, increasingly, those with no 
religious belief. The history of other social movements with which Quakers were 
associated also reflects this tendency: the interwar period saw a re-channelling of the 
energies of the late Victorian and Edwardian ‘Quaker renaissance’ – which was 
largely concerned with the internal affairs of the Society of Friends itself and with its 
traditional social concerns – into wider spheres of social action.164 In doing this, 
Quakers implicitly subscribed to many elements of the dominant rhetoric and 
practices of social movements. As a result, the Society of Friends and its members 
provide good evidence of what Alan Wilkinson called the ‘cultural assimilation’ of 
the Nonconformist churches into the mainstream of British life during the interwar 
period. Referring to the Primitive Methodists, who in contrast to the Society of 
Friends did not bear corporate witness against the First World War, Wilkinson 
remarks: ‘That such a quintessentially dissenting group … should so easily succumb 
to the prevailing pressures of the period, reveals the persuasive power which English 
society can exercise on various types of dissenter.’165 While the Quaker peace 
testimony emerged stronger from the First World War – despite the participation of 
many young Friends in the military services – the experience of frontline work with 
the Friends Ambulance Unit and other relief services encouraged many Quakers to 
participate in organised youth movements during the interwar years. The ‘self-
restraint, perseverance, strenuous effort, [and] courage in the face of adversity’ 
required on the ambulance front were also promoted in youth organisations.166 The 
energetic pursuit by Quakers of the ‘moral equivalents’ of war reflects the difficult 
position of a small but disproportionately influential Nonconformist denomination 
with a distinctive reputation and religious outlook, and in the case of the Society of 
Friends a reputation for involvement in education. Acknowledging the attractiveness 
of uniformed movements to many young people, Quakers were willing to work with 
these organisations – and, during the Second World War, with the state – in pursuit of 
their own calling to the service of society. They also discerned scope for the exercise 
of a particular kind of influence within youth movements, especially in the directions 
of spirituality and fellowship. In doing so, they fostered a distinctive, and often rather 
complex, version of muscular Christianity that played a significant role in twentieth-
century British culture and society.  
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