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Degree 
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Educators in higher education are expected by their institutions to enhance their learning 

and development in order to acquire the requisite knowledge and skills to keep up with the 

changes being presented by the external environment. Within this environment of change, 

educators are faced with challenges of professional development. Under certain 

circumstances, there are educators who will take the initiative to intervene in the learning 

and development of other educators in the absence of sufficient organisational support. A 

developmental mentoring approach is presented as a powerful intervention to enhance the 

learning and development of educators.  

 

Action research, utilising a self study approach to enquiry, is used to explore how 

mentoring practice can, from a developmental perspective, assist in enhancing the 

individual learning and development of educators in one Vocational Education and 

Training (VET) educational institution in Botswana. In this study, one mentor and two 

mentees undertake an innovative mentoring journey to build personal and professional 

capacity. Action research cycles are used in the collection of data from face-to-face 

conversations, personal reflective journals and focus group interviews. 
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The findings indicate that the mentoring process contributed effectively to learning and 

development and enhanced the participants’ capacity to cope with the challenges facing 

the organisation. The intervention assisted the mentor to improve her mentoring 

capacities. Overall, the behavioural change that the participants gained through the 

mentoring process resulted in improved practices that contributed to the learning of the 

organisation. 

 

The value of this study lies in the fact that it provides insight into the learning and 

development of educators in VET educational institutions through an innovative mentoring 

experience and highlights how both the mentees and the mentor grew and were 

empowered by this experience.  The individual learning of educators can influence the 

organisational behaviour of the VET educational institutions using mentoring.  

 

The implication of these findings points to the fact that educators need to be proactive and  

pursue their own professional development by making use of mentoring as an avenue to 

individual learning and personal and professional development. Educators who engage 

with more experienced colleagues in mentoring relationships contribute to organisational 

learning.  A recommendation to VET educational institutions in Africa is to embrace 

mentoring as an organisational development intervention for the continuous learning and 

development of educators in their institutions. 
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