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Idea

Generation

• June - poster session at conference

• July - idea/process mapping

• July –Google form

Product

Development

• August/September – building product

Implementation

• October – pilot testing, improvements

• November/December – training and full testing

• January – full implementation

Continuous 
Improvements

• February – removed professional development/service aspects

• March/April – reports developed and implemented

• July – added learning outcomes

• August – additional student training

Next Steps

• November/December – manual written; reports completed

• January/February – develop visual charts
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