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ABSTRACT

The purpose of this project 1is to complete a
communication audit of Victor Valley qulege, a two-year
community college, which has realized major transitions in
student characteristics and population since its
establishment in 1966. The audit will measure communication
effectiveness and needs in seven categories. The college
can then determine the areas, if any, that need
improved communication and can implement a plan for
improvement based on the results of the communicaiton audit.

The International Communication Association's
Communication Audit Survey Questionnaire was selected as
the instrument for the communication audit and inclues 122
items Gand 12 demographics. It was written by Dr. Thomas
Porter of Florida State University, Tgmpa; Florida, who has
ownership of the computer program used to quantify the data
from the questionnaire, The survey measures attitudes and
perceptions about communication sources, messages,
channels, and receivers within the context of major
interfaces,

The /results of the survey are represented by seven
categories 1listed in the order that they are presented:
receiving information, sending information, follow-up,
sources of information, timeliness, organizational
eommuhication relationships, and organizational outcome.

An eighth category--demographics~-follows the others.
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CHAPTER ONE
Preview

Communication »within an ofganization is crucial to
the effectiveness of that organiZation. This chapter will
describe typical organizational communication praCtices
and requirements for its effective management, In
addition, an introduction to the organizational structure
of Victor Vailey College is presented with a proposal that
because of that structure a possibility exists for
communication breakdown. The college is experiencing an
accelerated growth rate which matches that of the Victor
Valley. Identifying the possibility of a communication
breakdown and taking corrective measures is essential in
order for the college to continue to meet the ﬁeeds of its
student population. Fﬁrther, this chapter introduces
the International Communication Association's
Communication Audit developed to heip organizations asséss
their communication practices and to make recommedations
if dimprovement in communication is needed. A brief
description of the communication categories measured by
the International Communication Association's
Communication Audit Survey Questionnaire, the instrument
selected for a communication audit of Victor Valley
College, 1is presented and summarized and the organization

of the data for analysis is included.
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Standard Communication Practices In Organizations‘

Organizations typically invest millions of dollars

every year in '"better communication" with relatively
little dinvested 1in assessing communication programs,
practices, and needs. Needless costs are incurred by

unstructured meetings, ineffective newsletters, and
unnecessary hardware. Expense of decision making is
increased by managers isolated from critical information
while overloaded with useless information. Organizational
conflicts arise when departments misunderstand each
other's goals and functions. Employee dissatisfaction is
increased by poor listening on the part of management.l
The failure to systematically gather information is
important.2 A manager does not handle people; s/he
motivates, guides, and organizes people to do their own
work., The only effective tool for a manager to use to
properly accomplish this job is communication; the spoken
or written word or the language of numbers. Employees use
information to make decisions, to produce more information
in the form of solutions to problems and identification of
opportunities, and for creative innovation. Information
affects actions in two ways. ‘First, it motivates
behavior; information arouses and stimulates. It.gets the
employees involved. It makes them think, Second,

information directs behavior. It causes employees to



focus on certain parts 6f the organization and ignore
others.3 Information reduées uncertainity and is the raw
material of thought. It ﬁrovides the sensory data that
gives people their image of their organizational

environment.

Requirements For The Effective Management of Communication

The effective management of communication requires
three kinds of information. The first is factual
information, descfiptive in character. This information
describes the organization, its structure, its operations,
its activities, its units,b its people, its problems, its

strengths, its goals, its resources, and its needs. It

also describes the ofganization's environment, its
supporters, its community, its opportunities, and its
potential resources. The second kind of information that
is required is value iﬁformation. This type of
information is judgmental in character. It evaluates the
organization's effectiveness, the performance of its

functions, the achievement of its goals, the accéptance of
its responsibilities, the satisfaction of its members, the
value of its activities, and the quality of its relationmns.
Third, and finally, the manager needs policy information.
This information is tactical in character. It suggests

what options are available, what actions can be taken,



ﬁhat changes can be made, what activities can be
eliminated, what consequences can be expected, what
results can be achieved, and what problems can be
éncountered.5

So to be effective, managers ﬁéed factual, value, and
policy information. To get this information, they need an
effective communication system, However, most
organizations rely on informal systems of cqmmunication:
personal contact, dyadic conversations, small group
meetings, or the telephone. The typical manager spends up
to ninety percent of his or her working day talking with
people. Some of the manager's information is received
because other people in his personal contact network think
that it might be of interest or of Qalue to him or her,

And a great deal of a manager's information is received

serendipitously. No effort is made to acquire the
information. It happens to be available, and the manager
pays attention to it. 6 Personal effort through informal

search is usually stimuated only by a problem and directed
toward finding a solution to that problem. These search
strategies cause managers to focus on the present, on
firé-fighting. This produces a kind of organizational
drift in which institutions lose sight of their goals and

lose control of their direction of movement.7



The Internatlonal Communication Association's
Communication Audit

In an effort to help organizations assess their

communication, the International Communication
Association, a professional society composed of
communication researchers, practioners, and teachers from

several countrieé, developed a measurement system of
instruments and procedures for studying organizationmnal
communication. This system, The ICA Communication Audit,
was developed over a period of five years under the
auspices of the Organizational Communication Division of
the International Communication Association. Over 100
communication professionals from academia and industry
representing more than a dozen countries combined their .
efforts to produce the International Communication
Association Communication Audit. The Au&it is designed to
provide'organizations with reliable, factual, reportable
data about their internal communication and to do so in a
way that permits comparison With similiar organizations.,
The ICA Communication Audit consists of five separate
dafa-gathering tools: questionnaire survey, confidential
interviews, network analysis, critical incident analysis,
and communication diary which may be combined to affect a
communications audit. However, the questionnaire survey

can be used independently and provides adequate data to

5
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affect a comprehensive organizational communication audit.

The International Communication Association's
Communication Audit ‘Survey Questionnaire

‘Dr. Thomas Porter of Florida State University,
Tampa, Florida, wrote and has ownershiﬁ of the ICA
computer program used to interpret the data from the
survey questionnaire. He has been working on the
questionnaire audit analysis system since 1974, The system
has been in the public domain since its inception.

The questionnaire survey instrument includes 122
items and twelve demographics. The reliability of the
scales on the 122 item sét ranges from a low of .70 to a
high of .90. The validity of these scales is based upon
their self-evident relationship to ~organizational

communication and their ability to predict organizational

outcomes. The survey measures both attitudes and
perceptions about communication sources, messages,
chénnels, and receivers within the context of major
interfaces (individual to individual, unit to unit,
individual to organization, and organization to
environment). Major topics surveyed include concepts

about information accessibiliy and adequacy; communication

satisfaction and importance; communication content,
clarity, accuracy, utility, appropriateness, and
timeliness; communication relationship and outcomes, and



organizational outcome.lO The questionnaire follows a
Likert scale model which allows respondents to select
among ten responses from "very little" to "very much" on
each of the 122 communication related questions. A copy of
the questionnaire survey is included in Appendix A.

The results of the survey are represented by seven
categories listed in the order that they are presented:
receiving information, sending information, follow-up,
sources of information, timeliness, organizational
~communication relationships, and organizational outcome.
An eighth category--demographics-~-follows the others.

Perceptions of the current level of quality, the
current need, and the uncertainty level are measured in
four of the seven categories. The current need and the
uncertainty level are not measured in the categories of
timeliness, ' )organizational relationships, and
o?ganizational outcomes. However, the sample mean, norm
mean, norm sigma, and sample sigma are given for all
categories surveyed. This data allows an organization to
compare its results with other similar organizations.

The results also consist of percentage rates of
negative and positive responses to individual questions
asked on the questionnaire. By comparing the amount of
information perceived as needed by respondents with the

amount of dinformation that is currently generated, an
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organization can identify weaknesses in its communication

system,
Further, the questionnaire survey assesses  the
uncertainity level of communication. Uncertainty is

operationally defined as the difference between the amount
of infofmation received versus the amount of information
needed on a particular topic. The greater the difference
between information received (status index) and
information needed (need index); the greater the
probability of uncertainty (uncertainty index).
Uncertainty may be a function of either information
overload or information underload since respondents may
report receiving either much more or much less information
than they need. The statistical data is contained in

Appendix A, Tables 1-57.

Project Preview

The structure within an organization delineates
organizational operations and dictates the chain of
command. The organizational structure of Victor Valley
college follows the pattern:

1. The Board of Trustees is the governing board
of the college.

2. The Superintendent/President is the

administrative representative to the Board.



3. The Administrative  Assistant to the
Superintendent/President and the College Dean  of
Institutional Research and Planning and Occupational
Education servé directly under the
Superintendent/President.

4.(A) The Vice-President of Administrative
Services, (B) the Vice-President of Instructional
Services, (C) and the Vice-President of Student Servicés
report directly to the Superintendent/President and are
responsible for the following personnel and areas.

(A) Vice-President of Administrative Services:
Admininisrative Assistant; Controller; Director of
Bookstore; Director of Personnel; Director of Maintenance
and Operations; Supervisor of Maintenance, Operations, and
Security.

(B) Vice-President of Instructional Services:
Instructional Administrative Assistant; Library; Learning
Center; Audio-Visual; Director of Printing; Director éf
Child Development Center; Dean of Allied Health; Dean of
Arts, Letters, and Sciences; Dean of Business ands
Industry.

(C) Vice~President of Student Services:

Administrative Assistant, Student Services; George Air

Force Base; Director of Admissions and Records and

Assistant Registrar; Director of Athletics; Director of



Financial Aid and Speciai Services; Pérforming Arts
Center/Outreach; Director of Student Activities;
Counseling. |

The college's organizational chart is Chart 1 1in
Appendix A.

Effective Communication within an organization is

crucial to the survival of that organization. The
organizational structure of Victor Valley College,
fundamentally wunchanged since its early years, has

expanded to the point that a possibility exists for
communication breakdown along the chain of command. Vice
Presidents are often far removed from employees in the
areas for which they are responsible. Deans are
responsible for diverse groups of faculty, some of whom
they seldom see. This multi-layered organizational
structure provides the possibility that Vice-Presidents
may not be aware of the communication that employees
determine they need to make them feel that they are
valuable members of the college community and it may
contribute to the possibility of a 1lack of effective
communication on campus. However, a communication audit of
Victor Valley College will alldw the college to evaluate
its current communication system, determine its strengths
and weaknesses,‘ and plan a course of action to remedy any

problems that exist.

(
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CHAPTER TWO
Preview

This chapter explains that Dr. Porter's‘questionnaire
survey was selected from among the ICA instruments to be
used exclusively for a communication audit of Victor
Valley College. A communication audit will allow the
college to evaluate its éurrent communication system and
assess its current and future organizatiohal communication
needs as it faces the demands of moving from its rural
roots of the 1960s into the decade of the 1990s and

beyond.

A Communication Audit of Victor Valley College

Dr. Porter agreed to quantify thevresults of the
Victor Valley College audit using his camputer data bank.
He provided a copy of the questionnaire survey which was
modified only slightly to better suit the audit for Victor
Valley College: the generic term organization was changed
to college, the instructions were clarified somewhat, and
a brief section of the audit that required a rather
involved written response was deleted.

Upon Board of Trustee approval, a survey was
delivered to the mailbox of each full-time employee of

Victor Valley College, a total of 150 surveys.

11



Respondents were asked to answer the survey anonymously.
Their responses indicated both their perception of the
cufrent status of their communication system as well as
their desired or ideal status. This information helped to
identify the communication needs in the college as
respondents perceived it.

Ninety-four survey responses, 63 percent of the
surveys distributed, were received within the one week
deadline that respondents were given. Results of the
survey were quantified by Dr. Porter and are analyzed in

the following sections.

Survey Questionnaire Conclusions

When comparing the survey norms which were compiled
from eight other educétional institutions of approximately
‘the same size as Victor Valley College, the discrepancies
between the quality of communication system(s) desired,
and those perceived to presently exist, indicate a poor
organizational communication profile, particularly in the
area  of ﬁeeﬁback from higher 1level to lower-level-
initiated communication,

In the overwhelming majority of instances, survey
respondents report receiving 1esszinformation about their
jobs, their administrative systems, and their organization
than the norms from previous research gathered from those

eight other similiar educational institutions that have

12



administered the the ICA Communication Audit. Overall,
respondents also report more of a desire to receive
information in these‘ same areas than respondents from
earlier studies.

Generally speaking, respondents' perceptions of
communication efficiency/effectiveness are negative from
the supervisory 1level wupward with the most negative
feelings at the administrative level.

Horizontal communication which is initiated and
received within the same hierarchical level is perceived
as significantly more satisfactory than upward
communication initiated from one level to the next highest
level and/or beyond and downward communication initiated
from higher to lower levels. This trend is further
amplified by the 1length of the downward communication
chain; the greater the distance between levels the geater
the dissatisfaction with communication activities,

While results indicate significant discrepancies
between ideal and existing communication practices and

systems, where satisfactory systems are in place the

quality of dinformation--accuracy and usefulness--is
perceived as satisfactory to good. The results are
contrary to the norm, however, as norm ratings are much

higher in trust between employee and supervisor than in

the sample norm from Victor Valley College.

13



Turning to communication relationships within the
college community: interpersonal relationships Between
respondents and their coworkers are positive in terms of
trust, mutual respect, and responsiveness. But the
communication relationships outside of the respondents’
immediate departments appear to deteriorate. Relationships
with management and top-level administrators are negative
overall, Respondents report that they do not trust
administrators nor do they feel that administrators are

sincere in their efforts to communicate with employees.

Summary

In capsule form, survey results obtained from
respondents appear to suggest relative satifaction with
immediate and departmental relationships and communication
systems; a strong desire for considerably more
information—--particularly on the college's direction of
growth and its plans for the future--and a generally

pervasive feeling of alienation from the organization as a

whole, particularly in terms of decision making and in
terms of recognition for contributions to the
organization. In addition, respondents feel that the:

college has little concern for the welfare of its members.

14



CHAPTER THREE

Preview

This chapter divides the questionnaire ditems into
seven Separate categories: receiving information from
others, sending information to others, follow-up action,
timeliness of information from key sources, organizational
communication relationships, organizational outcomes, .and
channels of communication. Responses ranking over 50
percent din all categories are indicated with a brief
prioritization of problem areas statement for each

categorey.
Specific Survey Results

Receiving Information From Others

Respondents expréssed a desire for receiving a
significantly greater amount of information than they
currently receive on all twenty-six topic . areas
investigated. Overall, the absolute discrepancies between
the amount of information received and the amount of
informafion desired (Need Index, Tables 4 and 7, Appendix
A) are the highest among educational institutions of

comparable size in the ICA computer data bank.

15



Negative Responses

Looking at those topic areas which received the
greatest volume of negative responses indicating the
least amount of information received (Table 3, Appendix A,
web find that five topics ranked over fifty percent in
negative responses: (1) “How College Decisions Are Made
That Affect My Job" (75.27 percent) (2) '"Mistakes And
Failures Of The Organization" (67.78 percent); (3)
"Promotion And Advancement Opportunities In The College"
(62.37 percent); (4) "Specific Problems Faced By The
College" (59.78 ipercent); (5) "How I Am Being Judged"
(59.14 percent); (6) "How My Job-Related Problems Are
Being Handled" (55.44 percent); (7) "Important New Service

Or Program Developments In The College" (53.76 percent).
Positive Responses

Looking at those topic areas which recieved the
greatest volume of positive responses indicating the most
amount of ‘information currently received (Tabie 2,
Appendix A), we find none that ranked over fifty percent.
However, the seven most posﬁive responses follow: 1. "My
Job Duties" (32.26 percent); 2. "How Well I Am Doing In
My Job" (29.03 percent); 3. "Pay And Beﬁefits" (29.03

percent); 4. "How Technological Changes Affect My Job

16



(28.31 percent); 5. "How \My Job Relates To The Total
Operation Of The Organization" (21.51 percent); (6)
"College Policies" (20.43 pe¥cent); (7) "How I Am Being
Judged" (19.36 peréent).

Uncertainty Index

The Uncertainty Index (Tables 6 and 7, Appendix A)
reflects the difference between the need index and the
status index (information currently received). The
Uncertainty Index of tﬁe following topics reveals that
there 1is a great probability of information inadequacy in
the following topics: "How Coliege Decisions Are Made
That Affect My Job", "Specific Problems Faced By The
College", "How My Job-Related Problems Are Being Handled",
"Important New Service Or Program Developments In The
College", '"Mistakes And Failures of The Organization",
"College Policies", "How I Am Being Judged."

The seven topics listed above indicate the areas in
which the greatest uncertainty exists; however, none of
the topics fall within the range determined by the ICA
Survey Questionnaire (+ or - .04) which indicates that
people are getting enough information to do their job on

that topic.

Prioritizing Problem Areas

In prioritizing problem areas, those requiring the

17



greatest attention are reflected in(the seven categories
where employees report that  they receive little
information. In addition, the current Need for
Information Tables should be compared with the current
level of information received before a plan to dimplement

changes in communication is designed.

Sending Information To Others

Respondents reported that were were generally
dissatisfied with the amount of information in all seven
of the topic areas investigated. The overall absolute
discrepancies between the amount of informatién sent and
the desire for more information to be sent (Tables 12 and
16, Appendix A) exceed those of other educational
institutions of comparable size in the ICA computer data
bank in this topic area. ?he two tepics which revealed
the greatest gap between information sent and the need
to send information were "Evaluating The Performance 0f My
Immediate Supervisbr" and "Complaining About My Job/And Or

Working Conditions."
Negative Responses

Looking at the topic areas which recieved the

greatest volume of negative responses on the current

quality of information sent (Table 12, Appendix A), we
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find: (1) Evaluating The Performance Of My Immediate
Supervisor" (83.52 percent); (2) Complaining About My
Job/Or Working Conditions" (65.94 percent); (3) Aéking For

Clearer Work Instructions (58.89 percent).
Positive Responses

Of those topics which received the greatest volume of
positive responses indicating the most amount of
information currently sent (Table 13, Appendix A), none
ranked over fifty percent. However, the top three positive
responses were: (1) "Requesting Information Necessary To
DQ My Job" (27.17 percent); (2)"Reporting What I Am Doing
In My Job™ (26.88 percent); and (3)" Reporting Job-

Related Problems" (24.18 percent).
Uncertainty Index

The Uncertainty Index for sending information to
others (Tables 15 and 17, Appendix A) indicates the
greatest uncertainty in the following areas: "Evaluating
The Performance Of My Immediate Supervisor", "Reporting
Job-Related Problems". Again, the value of none of the
seven items reported in the categorey of Sending
Information To Others was near the + or - .04 valﬁg
determined by the ICA Questionnaire Survey to indicate
that people are sending about the right amount of

information that they need to do their job on that topic.
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Prioritizing Problem Areas

- Those areas requiring the gfeafest attention are
reflected in the three categories where employees report
that they send little information. In addition, the
current Need To Send Information Tables should be compared
with the current level of information sent before a plan

to implement changes in communication is designed.

Follow—Ub Action

Respondents expréssed a desire for a significantly
greater amount of follow-up action in all five of the
topic areas investigated. Again, the absolute
discrepancies between the amount of follow-up received and
the amount of follow-up desired (Table 25, Appendix A) are
among the highest of educational institutions of

comparable size in the ICA computer data bank.

Negative Responses

(
N

Looking at the topic areas which received the
greatest volume of negative responses indicating the least
amount of current follow-up action (Table 23, Appendix A),
we find two responses ranking over fifty percent:
(1)"Administrators" (62.50 percent); (2) "Management"

(55.17 percent).

20



Positive Responses

Again, there are no positive responses that rank over
fifty percent 1in the amount of current follow-up action
(Table 24, Appendix A). The top two responses include:
(D "Immediate Supervisors" (30<43 percent); (2)

"Subordinates" (24.68 percent).
Uncertainty Index

Examining the Uncertainty Index (Tables 24 and 25,
Appendix A) reveals that most uncertainty lies in the
areas: (L) "Administrators"; (2)"Management"; (3)
"Immediate Supervisors", It also reflects that in all
~categories, the ©probability of information inadequacy

exists.
Prioritizing Problem Areas

In prioritizing problem areas, those requiring the
greatest attention are reflected in the two categories
where employees report that they receive little follow-up.
In addition, the current Need For Follow-Up Tables should
be compared with the current level of follow-up before a
-plan to implement changes in communication follow-up 1is

designed.
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Sources of Information

Respondents expressed a desire to receive more
information from eight of the nine topic areas that
currently comprise their sources of information (Tables 23
and 25, Appendix A). Following the pattern that we have
seen so far, the overall absolute discrepancies between
the amount of information received in this topic area and
the amount of information desired is again among the
highest of any educational institution of comparable size

and staff included in the ICA computer data bank.
Negative Responses

Reviewing this topic (Table 32, Appendix A) reveals
that over fifty percent of respondents feel negatively in
the five following topics: (1) "Administrators" (73.86
percent); (2) "Formal Presentations" (62.35 percent); (3)
"Management" (60.00 percent); (4) "Individuals In Other

Units, Departments In My Organization" (51.65 percent).
Positive Responses

There were no positive responses that ranked over
fifty percent any topic in the area of current Sources of
Information (Table 33, Appendix A). The top four ranked
topics were: (1) ‘"Co-workers in my Own Unit or

Department” (34.12 percent); (2) "Subordinates (if
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applicable)" (33.82 percent); (3) "Immediate Supervisor"

(33.33 percent); (4) "The Grapevine" (32.61 percent).
Uncertainty Index

The topics ranked highest in regard t§ uncertainty
(Tables 33 and 35, Appendix A) in this area are (1)
"Administrators, (2) "Management", and (3) "Formal
Presentations." The only topic which reflected that there
was probably an information overload was "The Grapevine".
Other topics indicated a probability for information

inadequacy.
Prioritizing Problem Areas

In prioritizing problem areas, those requiring the
greatest attention are reflected in the five categories
where employees report that sources of information are
deficient. In addition, the current Need for Follow-Up
Tables should ”be compared with the current 1level of
follow-up before a plan to implement changes in

communication follow-up is designed.

Timeliness of Information From Key Sources

The category of "Timeliness of Information From Key
Sources" measures the degree of quality of information
from six sources., Timeliness is operationally defined as

getting information when you need it--not too early, not
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too late. There are no Tables in this categorey that
compare the degree of current quality with the quality

desired.
Negative Responses

There was only one topic that received over fifty
percent negative responses in the current quality in this
area (Table 39, Appendix A); "Administrators" (55.06
percent) The next two responses were (2) "Management"

(47.73 percent), and (3) "The Grapevine" (35.23 percent).
Positive Responses

None of the top three positive responses oﬁ current
quality of "Timeliness of Information From Key Sources"
reflect responses over fifty percent (Table 38, Appendix
A); however, they include: (1) "Subordinates (if
applicable)" (47.76 percent); (2) "Co-workers" (45.46

percent); (3) "Immediate Supervisor" (41.94 percent).
Uncertainty Index

There is no table of uncertainty for the category,

"Timelines of Information From Key Sources."
Prioritizing Problem Areas

In prioritizing problem areas, the area requiring the
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greatest attention 1is }eflectéd in the categorey where
employees report that they receive the least amount of
timely information. In addition, Table 40, Appendix A,
contains a plot of sample versus normative ratings which
should be reviewed before changes are designed that affect

the Timeliness of Information that employees receive.

Organizational Communication Relationships

There are no Tables in this category that compare the

current quality of organizational comunication
relationships with the need for organizational’
communication relationships. However, two items in this
category: "I Trust Administrators" and "Administrators

Are Sincere In Their Efforts To Communicate With
Employees" (Table 41, Appendix A) fall below the .norm
check and indicate that there are major discrepancies
between the current quality of satisfaction in this
category at Victor Valley College compared to that of
other educational dinstitutions of comparable size and

staff included in the ICA computer data bank.
Negative Responses

Respondents reported negative respomnses (Table 43,
Appendix A) in over fifty percent of the following four
topics: (1) "My Organization Encourages Differences Of

Opinion" (69.89 percent); (2) "Administrators Are Sincere
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In Their Efforts To Communicate With Employees" (66.68
percent); (3) "I Trust Administrators" (62.37 percent);
(4) "I have A Say In Decisions that Affect My Job" (59.14

percent).
Positive Responses

Fight topics received over fifty percent positive
responses in the topic Organizational Communication
Relationships (Table 42, Appendix A) and included: (1) "I
Can Tell My Immediate Supervisor When Things Are Going
Wrong" (73.12 percent); (2) "My Immediate Supervisor Is
Friendly With His/Her Subordinates" (63.04 percent); (3) "I
Trust My Co-Workers" (62.64 percent); (4) "I Am Free To
Disagree With My Immediate Supervisor" (59.14 percent);
(5) "My Immediate Supervisor Listens To Me" (59.14
percent); (6) "My Co-workers Get Along With Each Other"
(58.24 percent); (7) "My Relationship With My Co-workers
Is Satisfying" (57.14 percent); (8) "My Immediate
Supervisor Is Honest With Me" (56.52 percent).

The first five of the eight topics listed above are
significant because they rank higher than those reported
from any of the other eight educational institutions

included in the ICA computer bank.
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Uncertainty Index

There is no table for uncertainty in the area of

Organizational Communication Relationships.
Prioritizing Problem Areas

In prioritizing problem areas, those requiring the
greatest attention are reflected in the four categories
where  employees report that they reéeive little
information, In addition, a review of Table 44, Appendix
A which plots sample versus normative ratings would be
advisable before a plan to implement changes in
communication in the area of organizational communication

‘'relationships is designed.

Organizational Qutcomes

The topic area Organizational Qutcomes measures the

satisfaction one receives or fails to receive through

working for an organization. There is no measurement of
need 1in this topic. However, two items comprising the
thirteen topic areas examined in this section: "The

College's Concern For Its Members' Welfare" and "The
College's Overall Communicative Efforts" rank below the
norm check (Table 45, Appendix A) and indicate that there
are major discrepancies between the current quality of

satisfaction at Victor Valley College and the current
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quality of satisfaction at other educational institutions
of comparable size and staff included in the ICA computer

daté bank.

Negative Responses

The five topics that received over fifty percent
negative responses (Table 47, Appendix A) in this area
were: (1) "My Organization's Way Of Recognizing And
Rewarding Outstanding Performance" (79.12 percent); (2)
"The College's Concern For Its Members' Welfare" (73.26
percent); (3) "The College's ' Overall Communicative
Efforts" (72.83 percent); (4) "My Chances For Gettiﬁg
Ahead 1In The College" (59.34 percent); (5) "My College's

Overall Efficiency of Operation" (54.35 percent).
Positive Responses

There was only one topic that received over fifty
percent positive responses (Table 46, Appendix A, number
4); however, the top five responses were: (1) "My Job"
(76.71 percent); (2) "Working In My College" (39.56
percent); (3) "The Overall Quality Of My College's Product
Or Service" (38.04 percent); (4) "My Progress In The
Colleée Up To This Point In Time" (36.96 percent); and (5)
'"My Opportunity To Contribute To The Overall Success Of My

College" (29.35 percent).
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Uncertainty Index

There 1is no table that evaluates the wuncertainty

level for the topic Organizational Outcomes.
Prioritizing Problem Areas

In prioritizing problem areas, those requiring the
greatest attention are reflected in the five categories
where employees report that they receive the least
satisfaction in working for the college. In addition,
Table 48, Appendix A which iplots the sample versus
normative ratings should be examined before a plan is
developed that is designed to change the satisfaction of

employees working for the college.

Channels Of Communication

Respondents expressed a desire for receiving a
greater amount of information than they currently receive
from all of the eight Channels of Communications
investigated (Tables 52 and 55; Appendix A). Overall, the
absolute discrepancies between the amount of information
received and the amount of information desired are among
the highest of educational institutions of comparable size

and staff included in the ICA computer data bank.
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Negative Responses

The four topics which received over fifty percent of
negative responses on the current quality of the Channels
O0f Communication (Table 53, Appendix A) were: (1)
"Internal Audio-Visual Media (Videotape, Films, and
Slides)" (76;40 percent); (2) "Bulletin Boards" (74.73
percent); (3)"External Media" (65.91 percent); and (4)
"Internal Publications (Newsletter, Magazine)" (54.94

percent).
Positive Responses

Topics rank ordered positively on current quality of
Channels Of Communication (Table 52, Appendix A) did not

include any with over fifty percent response. However, the

followihg were the top four responses: (1) "Face- To-Face
Contact Between Two People" (46.24 percent); (2)
"Telephone" (31.87 percent); (3) "Written (Memos,
Letters)" (31.52 percent); and (4) "External Media

(Television, Radio, and Newspapers)" (7.96 percent).
Uncertainty Index

The highest uncertainty level of current Channels of
Communication (Tables 54 and 56, Appendix A) include
"Internal Communication", "Internal Audio-Visual Media

(Videotape, Films, and Slides)"; "Bulletin Boards"; and
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"External Media (Television, Radio, and Newspapers)."

However, the Uncertainty Index reveals tha& the
|

probability of information inadequacy exists in all topics

in this area.

Prioritizing Problem Areas

In prioritizing problem areas, those requiriﬁg the
greatest attention are reflected in the four categories
where employees report that they receive [little
information. In addition, the current Need for

Information Tables should be compared with the ¢urrent

level of information received before a plan to implement

changes in communication is designed in this area.

Summary

This chapter measured the current 1evé1 of
communication in seven topic areas and compared it with
respondents' desired level of communication. In anessing
the current level of communication and implementingia plan
for improving communication, it is impdrtant to compare
the current Need tables in each topic area' with
respondents' percéption" of theq current levél- of

communication on each topic before a plan to implement

changes in communication is designed.
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Chapter Four
Preview

Victor Valley College is one of the 107 community
colleges in California's community college ' system. The
primary mission of the college is to provide educational
and occupational programs for the membefs of its community.

Duties of the full-time college staff of 150 include
administrating, managing, teaching, and offering support
services for its student population of approximately
5,000.

During April and May of 1988, an International
Communication Association (ICA) Questionnaire . Audit of
Victor Valley College was conducted. This chapter is a

report of that audit.

Conclusions

Strengths

Interpersonal relationships are good. Employees
trust, like, and get along with their coworkers. Compared
with other educational institutions of comparable size,
employees at Victor Valley College reported feeling that
their relationships with their immediate supervisors were
more satisfying than those of other institutions and that

they were more free to tell their immediate supervisors



when things were going wrong.
Overall, employees reported that they liked their
jobs and felt that the college was achieving its goals and

objectives.
Weaknesses

vThere is a serious lack of downward communication.
Employees bare not receiving information on most of the
topics listed despite a desire for such information. They
,are not satisfied with overall communication nor with
attempts to keep them informed. There is a pronounced
lack of trust in college administrators and the sincerity
of their efforts to communicate with employees. Compared
with other ICA surveys of educational institutions of
comparable size, Victor Valley College's proﬁléms in these
areas are worse than most.

A number of channels of communication are under-used.
Face-to-face contact among more than two people, wfittén
memos and letters; bulletin boards, internal publications,
and intermnal audio-visual media are used less at Victor
Valley College than in other educational institutions of
comparable size in the ICA computer bank.

There is a general pattern of discouraging upward
communication. Supervisors may be receptive to questions,
suggestions, or QOmplaints, but they are not fesponsive.

They do not follow through. ‘This lack of response
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discourages upward communication.

There is a definite feeling of a lack of recognition
and/or reward for quality effort and a pronounced
perception of lack of the college's concern for the

welfare of its members.

Survey Questionnaire Findings

During the month of April, 1988, survey questionnaire
forms were distributed to all 150 full-time Victor Valley
College employees. Ninety-four questionnaires were

returned representing a 63 percent rate of response.
General Response

In general, responses of Victor Valley College
employees to the survey were below the mean responses
received in past audits of educational insitutions of the
same size,

Areas where Victor Valley College employees reported
receiving less information than employees in other
educational institutions of comparable size in the ICA
computer bank included:

My Job Duties

How Well I Am Doing In My Job

Pay and Benefits

How Technological Changes Affect My Job

How My Job Relates To The Total Operation Of The
Organization '

College Policies
How I am Being Judged
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Important New Service or Program Development In
The College

How College Decisions Are Made That Affect My
Job '

How My Job-Related Problems Are Being Handled
Specific Problems Faced By The College !
Promotion And Advancement Opportunities In The
College

Mistakes And Failures Of The Organization

Areas where Victor Valley College employees reported
less opportunity to send information than employees in

other educational organizations of comparable size in the

bl

ICA computer bank included:

Requesting Information Necessary To Do My Job
Reporting What I Am Doing In My Job

Reporting Job Related Problems

Reporting What I Think My Job Requires Me To Do
Complaining About My Job And/Or Working Conditions
Asking For Clearer Work Instructions

Evaluating The Performance Of My Immediate
Supervisor

Groups and activities which Victor Valley College
employees reported were used less as sources of
information ~than employees of other educational
institutions of comparable size in the ICA computer data
bank included:

Co-Workers In My Own Unit Or Department
Subordinates (if applicable)

Immediate Supervisors

Department Meetings

Management

Administrators

Individuals In Other Units, Departments In My
Organization

Formal Presentations

Compared to the responses of employees in educational

institutions of the same size included the ICA data bank,
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Victor Valley College employees reported the following
channels were less used:

Telephone

Written correspondence (Memos, Letters)
Face-To-Face Contact Among More Than Two People
External Media (Television, Radio, and Newspaper)
Internal Publications (Newsletter, Magazine)
Bulletin Boards

Internal Audio-Visual Media (Videotape, Films,
And Slides)

Information Received

There was no topic on which the majority of Victor
Valley College employees reported receiving information,
In addition, the sample norms were mﬁch lower than the
norms from the other eight educational institutions of
comparable size that are included in the ICA computer data
bank. And while there were no majority responses for
this topic, a majority of respondents reported that they
desired to receive a great deal of information about seven
topics including:

How College Decisions Are Made That Affect My Job
(78.26%)

Pay and Benefits (72.04%)

College Policies (68.82%)

How My Job-Related Problems Are Being Handled
(64.137)

Important New Service or Program Development In The
College (63.44%)

Specific Problems Faced By The College (61.96%)

How I Am Being Judged (61.54%)

How Technological Changes Affect My Job (58.07%)

How My Job Relates To The Total Operation Of The
Organization (56.52%)
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Sending Information To Others

There was no topic on which the majority of Victor
Valley College employees reported sending a great deal of
information. In addition there were no topics on which the
majority desired to send information. Again, the sample
norms were below the norms from eight other educational
institutions of comparable size that are included in the

ICA computer data bank.
Follow-Up Action

There was no group from which the majority of Victor
Valley College employees reported receiving a great deal
of follow-up. Moreover, there was only one group,
Immediate Supervisors (51.09%), from which the majority

desired to receive more follow-up.
Sources Of Information

0f ‘the nine sources covered in the audit, none
were felt to provide a great deal of information to Victor
Valley College employees. However, majorities desired a
great deal of information from five sources:
Immediate Supervisor (64.52Z%)
Co-Workers In My Own Unit (55.29%)
Department Meetings (54.12%)

Subordinates (if applicable) (52.17%)
Administrators (51.147%)
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Information From Immediate Supervisors

Responses from 33.33 percent of employees indicated
that they received a great deal of information from their
immediate superviors, and 41.94 percent reported that the
imformation they received from their immediate supervisors

was timely.
Information From Subordinates

While 33.82 percent of employees reported that they
were satisfied with information that they received from
subordinates, 47.76 reported that the informatiomn that

they received from subordinates was timely.
Information From Co-workers

The reports from 34.12 percent of employees indicatgd
that they feit positive about the amount of informatién
that they were receiving from co-workers, and 45.46
percent reported that the information that they received

from co-workers was timely.
Information From Management

Only 15.29 percent of employees reported that
information received from Management was satisfactory, and

23.86 percent reported that the information they received
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from Management was timely.
Information From Administrators

While 11.36 percent of employees reported that
information received from Administrators was satisfactory,
ohly 17.98 percent reported that the information they

recieved from Administrators was timely.
Information From The Grapevine

The reports of 32.61 percent of employees indicated
that they received a great deal of information from the
Grapevine, and 26.14 percent reported that the information
they received from the Grapevine was timely. However,
most employees reported that they needed far less

information from the Grapevine than they were getting.
Organizational Communication Relationships

The majoritiy of Victor Valley College employees
reported satisfaction in the following areas:

They can tell their supervisor when things are going
wrong (73.12%)

Their supervisor is friendly with them (63.04%)

They trust their co-workers (62.64%)

They are free to disagree with their supervisor (59.14%)
Their supervisor listens to them (59.14%)

They get along with their co-workers (58.24%)

‘They find that their relationship with co-workers is
satisfying (57.14%)

They think that their supervisor is honest with them
(56.52 %)

The majority also reported that Victor Valley College does
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" not recognize and reward outstanding performance, (79.12%).
Satisfaction

The ﬁajority of Victor Valley College employees were
satisfied with their jobs, (59.14%).
The majority of Victor Valley College employees were
not satisfied with the following:
the college's concern for its members' welfare (73.26%)
the college's overall communicative efforts (72.837%)

their chances for getting ahead in the college (59.34%)
the college's overall efficiency of operation (54.357).

Channels Of Communication

There is no channel through which a majority of
Victor Valley College employees reported receiving a great
deal of information, However, majorities desired a great
deal of information from one source, Face-To-Face Contact

Between Two People (63.447%)

Recommendation Summary

Consistent with the approach of communication
auditors, a synthesis of survey results and subsequent
recommendations are contained within the next section of
this report. The purpose of these recommendations is to
stimulate discussion and motiQate action within Victor

Valley College toward solving the identified communication
problems. '
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1. Top Management of Victor Valley College should meet
with an outside consultant. The goals of the meetihg
should include the following:

a. Clarification of the audit findings and
implications for all parties meeting. |

b. /Formulation of broad communication goals,
policies, and objectives based on a review of the data.

C. Indentification of priorities for action.

d. Development of ‘action plans for implementation
of some or all of these recommendations,

2, Victor Valley College needs to improve the flow of

information to employees. At the minimun, employees need
to receive more information about promotion and
advancement opportunities, important new service or

program development, pay and benefits, how organizational
decisions are made, how job related problemg ‘are being
handled, organizational policies, how they are being
evaluated, and progress in their work. In addition,
immediate feedback on lower to upper initiated
communication needs to be improved.

| Improvement could be accomplished in many ways:

the creation of a weekly newsletter, compilation and
publication of an employee handbook, and holding frequent
department/staff meetings by trained managers who would
lead the meetings and could provide feedback from

employees who have questions, comments, or problems,

41



3. Victor Valley College needs to encourage the upward
flow of information from subordinates. People need to be
encouraged to ask for information, to ask for
clarification, to voice complaints, and to make
suggestions. Feedback to employees should be made in a
timely manner and employees should not not feel threatened
if they initiate upward communication.

This would probably require some training of managers
in the use of open/supportive communication styles. This
could be dimplemented more immediately through  Top
Managegent tours of the college which included some time
for discussion with employees, creation of a formal
suggestiqn system, and inclusion of a speak-up section in
a weekly newsletter,

4, The college needs to strengthen 1its internal
organizational structure. Simply clarifying the structure
should reduce the problems in supervision; however,
employees need reassurance that practice and policy are
consistent throughout the college, Clarification of
policy and consistency of practice should improve decision
making. Clarification of procedures and consistency of
practice should increase predictability of organizational
outcomes.,

5. The Personnel function should be expanded. Regular

personnel announcements should be posted on bulletin
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boards, circulated in a weekly neﬁsletter, and published
in a handbook. Such announcements should include policy
changes, position openings, promotions, titles,
retirements, resignations, etc.

Personnel might also become involved in orientation of
new employees and management training. No expansion of
the personnel function should be implemented without
commitments of additional human and financial resources.
7. Victor Valley College should encourage contact between
management and employees. This contact could take the
form of monthly meetings where managers would encourage
complaints and be sensitive to them.

8. One year after implementation of these recommendations

a follow-up evaluation should be conducted,
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- INSTRUCTIONS

Please mark all of your responses on the enclosed answer sheet with the pencil
supplied. The answer sheets will be machine processed so please erase any
stray marks carefully. DO NOT FILL IN YOUR NAME. Try to respond to all of
the statements; however, if there are statements which do not apply to you
leave the response section to that statement blank.

Many of the statements in this survey require two-part responses. The answer
columns for these statements are labeled A and B. Please respond to both A and B
answer sections for the statements that require two-part responses. ‘

-To answer the statements that require only one response, select a response
from 1 very little to 5 very great and £ill in the corresponding number on the
answer- sheet. ’

If there are any statements which you &o not understand, please ask me about them.
I can be contacted weekdays at ext. 263. Evenings and weekends I can be reached
at 247-9644. ' '

Please put your completed questionnaire in-the AV mailbox in the Administration
Building or drop it by the Audiovisual Office in ;hg library on or before May

" Thank you for your cooperation.
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Receiving Information from Others

Instructions for Questions | through 26

You can reccive information about various topics in your organization. For each topic listed on the
following pages, mark your response on the answer sheet that best indicates: (1) the amount of infor-
mation you are receiving on that topic and (2) the amount of information you need 1o receive on that
topic, v

Answer both A and B sections.

A 2
A B
This is the amount of This is the amount of
information [ receive | information [ need 1o
now o receive
\ L 3 o -
= 2 = 5
3 -0 5 S
R ER 22232
L= o v © O = 5 = O
> 300> > O >
Topic Area ™ ‘
How well T am doing in my job. L1 23 4 5 2.1 2 3 45
My job dutics. » ' , 3.1 273 4 5 41 23 4 5
TCollége - policies. - . 51 23 4 5 6. 1 2 3 4 5
Pay and benefits. T v 2345 | s 23 4 s
How technological changes affect my job. 9. 1 2 3 4 5 10. 1 2 3 4 5
Mistakes and failures of my organization. 1L 1 2 3 45 1.1 2 3 4 5
How T am being judged. . 1312 3 4 5 4. 1 2 3 4 5
How my job-rclated problems are being _ ‘
handled. ' I5. 1 2 3 4 5 16. 1 2 3 4 5
How college dccvisions.arrc made that E -
affect my job. 7.1 2 3 4 5 . 18. 1 2 3 4 5
Promotion and advancement opportunities in :
the college. 9.1 23 45 | 2001 2 3 4 5
Important new product, service or program
developments in. the college. ' 2. 1 2 3 4 5 2221 2 3 4 5§
How my job reldtes to the total operation of v ,
my organization. 23, 1 2 3 45 24, 1.2 3 4 5
Specific problems faced by the college. 251 2 3 4 5 26. 1 2 3 45
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Sending Information to Others

Instructions for Questions 27 through 40

In addition to receiving information. there are many topics on which you can send information to others.
For each topic listed on the following pages. mark your response on the answer sheet that best indicates:
(1) the amount of information you are sending on that topic and (2) the amount of information you
need to send on that topic in order to do your job.

This is the amount of This is the amount of
information I send information [ need to
now send now
3 S i S
- >2 €352
$3358 $EZE3
Topic Area .
Reporting what I am doing in my job 27. 1 2 3 4 5 28. 1 2 3 45
Reporting what I think my job requires me to )
do 29. 1 2 3 4 5 30. 1 2 3 4 5
Reporting job-related problems 3. 1 2 3 4 5 32. 1 2 3 4 5
Complaining about my job and/or working
conditions 33. 1 2 3 4 5 3.1 2 3 45
Requesting information necessary to do my
job 35. ' 1 223 4 5 36. 1 2 3 4 5
Evaluating the performance of my immediate ;
supervisor 37. 1 2 3 4 5 3.1 2 3 45
Asking for clearer work instructions. 9.1 23 4 5 40. 1 2 3 4 5
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Follow-up on Information Sent

Instructions Sfor Questions 41 through 50

Indicate the amount of acrion or Jollow-up that is and needs to be taken on information you send to th
following: ' '

This is the amount of This is the amount of
Sollow-up now Jollow-up needed
o © -
= g = g
R - - -
~ O <. 0 v = O
1 - © -
FZES 2 = £33
O 2 g = O v = 5 £ 6
> a0 O > > d0n C >

Topic Area

Subordinates | ' 41. 1 2 3 4 5 42. 1 2 3 4 5

Co-workers 431 23 4 5 4. 1 2 3 4 5

Immediate supervisor ‘ ‘ 45. 1 2 3 4S5 46. 1 2 3 4 5

Management . 001 23 45 |a 123 g s

Administrators o 49. 1 2 3 4 5 0. 1 2 3 4 5
-
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Sources of Information

Instructions JSor Questions 51 through 68

You nor only receive various kinds of information, but can receive such information from various sources

- within the organization. For each source listed below
indicates: (1) the amount of information you are r
‘information you need to receive from that source in

Sources of Information

Subordinates (if applicabl.e)
Co-workers in my own unit or department

Individuals in other units, department in my
organization

Immediate supervisor
Dcpartméht meetings
’Ménaze,ment

Formal Meetings
Administrators

The “grapevine”

50

order to do your job.

This is the amount of
information [ receive
now ‘

2 3
R~ -
3 _ 0
> £33
O 2 o = v
> DO >

55,1 2 3 4 5
5.1 2 3 45§
59.. 1 .2 '3 4 5
6l. 1 2 3 4 5
63. 1 2 3 4 5
65. 1 2.3 4 5

67. 1 2 3 4 5

. mark your response on the answer sheet that best
eceiving from that source and (2) the amount of

This is the amount of
information I need to
receive

2 e
= 2
= - 0
> £ 3 2
LV =D o = Q
> - n < >
2.1 23 4 5
4.1 2 3 4 3
56. 1 2.3 4 5§

5. 1 2 3 4 5
60. 1 2 3 4 5

62. 1

"~
w
E N
w

64. 1

[{S]
w
F S
w

6. 1 2 3 4 5

68..12345



Timeliness of Information Received from Key Sources

Instructions for Questions 69 to 74

Indicate the extent to which information from the following sources is usually rimely (you get information
when you need it—not 0o early, not too late).

L =

= =

a _

2ZE T 3

O = 0 = 9

, > -~ n O >

Subordinates (if applicable) 69. ‘2 3 4 5
Co-workers 70. 1 2 3 4 5§
Immediate supervisor ' 7M1 2 3 45
Management 72. 1 2 3 4 5
Administrators , 73. 1 2 3 45
~ “Grapevine” : 74. 1 2 3 45
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Organizational Communication Relationships
Instructions for Questions 75 through 93

‘A variety of communicative relationships exist in organizations like your own. Employees exchange
messages regularly with supervisors, subordinates, co-workers, etc. Considering your relationships with
others in your organization, please mark your response on the answer sheet which best describes the
relationship in question.

2 =
= 2
3 (&
= 2 g R >
S = 8 L5
> -0 O >
Relationship:
I trust my co-workers - 75. 1 2 3 4 5§
My co-workers get along with cach other , 76. 1 23 4 5
My relationship with my co-workers is satisfying _ 77. 1 2 3 4 5
I trust my immediate supervisor 78.71°2 3 4 5
My immediate supervisor is honest with me 79. 1 2 3 4 5
My immediate supervisor listens to me 80. 1 2 3 4 5
I am free to disagree with my immediate supervisor 8l. 1 2 3 4 5§
I can tell my immediate supervisor when things are going wrong 82.1 2 3 4 5
My immediate supervisor praises me for a good job 83. 1 2 3 4 5
My immediate supervisor is friendly with his /her subordinates 84. 1 2 3 4 5
My immediate supervisor-undérs.tands my job needs 0851 23 4 5
My relationship with my immediate supervisor is satisfying 86. 1 2 3 4 5
Itrust administrators : 87. 1 2 3 4 5
Administrators are sincere in their efforts to communicate with -
employees 88. 1 2 3 4 5
My relationship with management is satisfying / 89. 1 2 3 4 5§
My organization encourages differences of opinion ’ 90. 1 2 3 4 5
I have a say in decisions that affect my job 91. 1 2 3 4 5
I'influence operations in my unit or department 92. 1 2 3 45
I have a part in accomplishing my organization's goals 93. 1 2 3 4 5
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Organizational Qutcomes

Instructions for Questions 94 through 106

One of the most important “outcomes™ of working in an organization is the satisfaction one receives or
fails to receive through working there. Such “‘satisfaction™ can relate to the job. one's co-workers,
supervisor, or the organization as a whole. Please mark your response on the answer sheet which best
indicates the extent to which you are satisfied with:

2 =
= 2
= C
[ = (3] P
L = g = O
> =2 C >
Outcome: ,
My job ' 9. 1 2 3 45
MY pay . » ' ' 95. 1 2 3 4 5
My progress in the college up to this point in time 9. 1 2 3 4 S
My chances for getting ahead in the college. : 97. 1 2 3 4 5
My opportunity to “make a difference”—to contribute to the overall
success of the college 7 98. 1 2 3 4.5
My organization’s system for recognizing and rewarding outstanding
performance ' 99. 1 2 3 4 5§
The college's concern for its members’ welfare 100. 1 2 3 4 5
-The college's overall communicative efforts 101. 1 2 3 4 1
Working in the college 102. 1 2 3.4 5
My college as compared to other such colleges 103. 1 2 3 4 5
My college overall efficiency of operation 104. 1 2 3 4 5
The overall quality of my college's product or service 105. 1 23 45
My college's achievement of its goals and objectives 106. 1 2 3 4 5



Channels of Communication

Instructions for Questions 107 through 122

The following questions list a variety of channels through which information is transmitted to employees.

. Please mark your response on the answer sheet which best indicates: (1) the amount of information you
are receiving through that channel and (2) the amount of information you need to receive through that
channel..

This is the amount of This is the amount of

informarion I receive information I need to
now receive
. L = 2 =
= 2 = =4
:-1 Q 0 = C = (%] 0 = O
2= E § 2= g 3
O T o = W O =T S = 9
> a0 C > > = T >
Channel:
Face-to-face contact between two people 107. 1 2 3 4 5§ 108. 1 2 3 4 5
Face-to-face contact among more than two ‘ .
people (109. 1 2 3 45 110. ' 1 2 3 4 5
Telephone © 1L 1 2 3 45 112 1 273 4 5
Written (mcmos, letters) 113. ' 1 2 3 4 5 114. 1 2 3 4 5
Bulletin Boards 5. 1 2 3 45 | 116 1 2 3 4 5
Internal Publications (newsletter, magazine) 117. 1 2 3 4 5 118. ' 1 2 3 4 5§
Internal Audio-Visual Media Videotape,
. Films, Slides) 119. 1 2 3 4 5§ 120 1 2 3 4 5
External Media (TV, Radio, Newspapers) 1211 2 3 4 5 122. 1 2 3 4 5§
St (.
P
f}ﬁ ,\,-';“"7 PR ‘;.)w*w:'\‘"m »\ﬁ‘“;{ﬁw«\q.wm-wm
Y Jae
o ofET
o
el s
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e
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Background Information L0

- This section is for statistical purposes only and will be used to study how different groups of people view
your organization. We do not want your name, but would appreciate the following informaticn.

123. How do you receive most of your income from: the college?

I. Salaried
2. Hourly

3.

4,

5. Other
124. What is your sex?

1. Male
2. Female

125. Do you work:

1. Fulltime

2. Parttime

3. Temporary Fulltime
4. Temporary Parttime

126. How long have you worked at the college?

1. Less than 1 year
2..11to 5 years

3. 6 to 10 years

4. 11 to 15 years

5. More than 15 years

127. How long have you held your present position?

1. Less than 1 year

2. 1to§ years

3. 6 to 10 years

4. 11 to 15 years

5. More than 15 years

128. What is your position at the college?

1. T don’t supervise anybody

2. First-line supervisor

3. )

4. k

5. Other (Please specify: i : —)
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129. What was the last level you completed in school?

1. Less than high school graduate

2. High school graduate

3. Some college or technical school

4. Completed college or technical school
5. Graduate work

130. What is your age?

Under 20 years of age
. 21 to 30 years of age
31 to 40 years of age
41 to 50 years of age
Over 50 years of age

131. How much training to improve your communicative skills have you had?

. No training at all

. Little training (attended I seminar, workshop. training activity or course)

. Some training (attended a few seminars, workshops, training activities. or courses)

. Extensive training (attended a great number of seminars, workshops, training activities, or
courses)

W N -

132. How much money did you receive from the college last year?

Less than $15;000
$15,000 to $17,999-
$185000 to $24,999
$25,000 to $29,999
Over $30,000

v W=

133. During the past ten years, in-how many other organizations have you been employed?

. No other organizations

. One other organization
Two other organizations

. Three other-organizations
. More than thiree others

134. Are you presently looking for a job in a different organization?

Yes
—— No
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA ‘MAY 1988

TABLE 1
RECEIVING INFORMATION FROK OTHERS
ITENS COMPRISING THE ABOVE QUESTIONNAIRE SECTION: CURRENT QUALITY

1. HOW WELL I AX DOING IN MY JOB

3. MY JOB DUTIES

5. COLLEGE POLICIES

7. PAY AND BENEFITS

9. HOW TECHNOLOGICAL CHANGES AFFECT MY JOB

11, MISTARES AND FAILURRS OF THE ORGANIZATION

HOW I A BEING JUDGED -

HOW MY JOB-RELATED PROBLEKS ARE BRING HANDLED

HOW COLLEGE. DECISIONS ARE MADR THAT AFFECT MY JOB

PRONOTION AND ADVANCEENT OPPORTUNITIES IN THE COLLEGE :
21, TIMPORTANT NEW PRODUCT, SERVICE OR PROGRAN DEVELOPHENTS IN THE COLLEGE
3. HOW MY JOB RELATES TO THE TOTAL OPERATION OF THE ORGANIZATION

17,

B

-25. SPRCIFIC PROBLEMS FACED BY THE COLLEGE
s S

8% SANPLB HORM  NORN ORM SANPLE VERY LITTLE. LITTLE SONB GREAT VVERY GREAT  MISSING DATA

MEAN MEAW  CHECK SIGNA  SIGHA N PERCENT N PERCENT N PERCENT N PERCENT N PERCENT - N PERCENT
12,88 312 sme 119 117 17 18,28 11 11,83 38 40.86 20 2151 7 7.5 0 .00
3303 336 saE L4 L1 12 12.90 11 11.83 40 . 43.01 22 23.66 8§ .60 0 - .00
5 2,51 2.99 SME 1.19 1,16 327323 4 28 0.1 15 16,13 4 4300 0 .00
T 309 3.24 SME- 1,20 1010 % 9,68 8 8.60 50 53.76 18 19.35 8  8.60 0 .00
9 2.69 278 SAME 120 119 19 20.43 20 2151 32 34115 163 7 53 0 - .00

11 199 2.59 saME 1,17 1,04 3 40.86 23 2473 24 2581 2 215 3 323 3 3
13 2,38 2,91 saMg 1,280 1,22 27 29.03 28 30.11 20 21,51 12 12,90 6 6.45 0 .00
15 2,28 2.81 SAME 1,200 1.08 29 3118 22 -23.66 28 30.11 12 12.90 .1 1,08 1 1,08
ST 194251 SME 123 122 48 51,61 22 23.66 9 9.68 9 9.68 5 538 0 .00
19 225 2.61° SaME 1.29 1,15 . 29 31.18 29 3118 24 2581 5 538 6 6.5 O .00
22,39 2,81 SANE 117 1,09 24 25.81° 26 27.96 29 31,18 11 11.83 .3 3.23 ¢ .00
3250 3.20 SR 1,18 1,25 26 27.96 200 21.51 27 29.03 13 13.98 7 1.53 0 .00
32,23 2.66 SAME 1,20 1.8 33 3548 22 23.66 25 26,88 7 7.53 5 538 1 1.08
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA . , i » MAY 1988

TABLE - 2
RECEIVING INFORMATION FROM OTHERS

TOPICS RANK ORDERED POSITIVELY WITH RESPECT TO CURRENT QUALITY

RRRRRRRRRRRRRRRRRRRRRRRRRARR AR AR R R R AR R R R AR AR R R AR R AR AR R KRR AR R R AR R R AR R R R KRR RRRR AR R KRR RRRRRRRRRRRRRRRRRRRRRR AR RRARARRRRRRRAXRRRRRRRE

* SANPLE NORX  SAMPLE NORN
RANK PBRCENT PERCENT MEAN - MEAN PERSONS QUESTION FRON THE ICA COMNUNICATION AUDIT SURVEY

ttiltttﬁttktktltltttlti!l!klttitttltttttlttttttt!titktlt!kitttttklttttttiittl}tttttttiixtttttttittittttttkttttitttttttitt!tti!tttt

1 32,258 50.591 3.03 3.36 30 MY JOB DUTIES

2 29.032 40.105 -2.88 3.12 27 HOW WELL I AM DOING IN NY JOB

327.957 46,3712 3.09 3.2 26 PAY AND BENEFITS

4 23.656 28.314 2.69 2.78 22 HOW TECHNOLOGICAL CHANGES AFFECT MY J0B

5 21,505 43.987 2.52 3.2 20 HOW MY JOB RELATES 70 THE TOTAL OPERATION OF THE ORGANIZATION
6 20,430 36.474 2.51 '2.99 19 COLLEGE POLICIES

T 19.355 35,333 2.38 2.91 18 HOW I AN BEING JUDGED - }

8 15.054 29.367 2.39 2.81 14 INPORTANT NEW PRODUCT, SERVICE OR PROGRAM DEVELOPMENTS IN THE COLLEGE
9 15.054 23.667 1.94 2.51 14 HOW COLLEGE DBCISIONS ARE NADE THAT AFFECT MY JOB
10 14,130 30.565 2.28 2.81 13 HOW MY JOB-RELATED PROBLEMS ARE BEING HANDLED

11 13.043 24,810 2.23 2.66 12 SPRCIFIC PROBLENS FACED BY THE COLLBGE
12 11.828 27.391 2.25 2.61 11 PROMOTION AND ADVANCEMENT OPPORTUNITIES IN THE COLLEGE

13 .5.556 21.897 1.99 2.59

5 MISTAKES AND PAILURES OF THE ORGANIZATION

RRRRRRAREE R R AR AR AR R R R AR AR AR R R KRR R R R R R R R R R KRR AR AR R R R AR R R R KRR R R KRR R R AR R AR R AR AR AR AR AR AR AR AR R AR RRRRRRRRRRRARRKRRRARRRARRRRRRAKE

THR PERCENT FIGURE REPRESENTS THOSE PERSONS WHO FELT POSITIVELY ABOUT THR TOPICS LISTED. ABOVE IN TERNS OF CURRENT QUALITY
THE HORM MEAN CAN BE CONTRASTED WITH THE SAMPLE MEAN TO COMPARE.YOUR ORGANIZATION WITH OTHERS.



CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA MAY 1988

TABLE 3
RECEIVING INPORNATION FRON OTHERS

TOPICS RANK 'ORDERED NEGATIVELY WITH RESPECT T0 CURRENT QUALfTY :

. tittlttttttttﬁttttttitSltttiititttttttitttttttttktttttttkttt2ttttttttttttittlk!ttkt!tkttttkttttiktttt‘ttttttt{ttttttttktttttitlitx

SAMPLE NORN  SAMPLE NORM
RANK PERCENT PERCENT NEAN NEAN PERSONS QUESTIOQ FRON THE ICA COMNUNICATION AUDIT SURVRY

tikitttittittttttt!ttittl!tittkitttttitit!ttttttttiixi!tttttxltiiitttttttttitttttttitititttttx!t‘ttttti&ltt%ktitttttttttl!tt!t!tti

1 75,269 51.736 1.94 2.51 70 HOW COLLEGE DECISIONS ARE NADR THAT APFECT MY JOB
2 67.778 45,725 1.99 2.59 61 MISTARES AND FAILURES OF THE ORGANIZATION -
3 62,366 47.896 2.25 2.61 58 PRONOTION AND ADVANCENENT OPPORTUNITIES IN THE COLLEGE
4 59.783 44.412 2.23 2.66 55 SPECIFIC PROBLENS.FACED BY THE COLLEGR
5 59.140 37.825 2,38 2.91 . . 55 HOW I AN:BEING JUDGED
6 55.435 41,063 2.28 2.81 "~ 51 HOW MY JOB-RRLATED. BROBLEMS ARE BEING HANDLED
- 753,763 38,341 2,39 2.81 50 INPORTANT NEW PRODUCT, SERVICE OR PROGRAN DEVELOPNENTS IN THE COLLEGE
§ 49.462 25.426 2.52 3.22 46 HOW NY JOB RELATES 70 THE TOTAL OPERATION OF THE ORGANIZATION
9 49.462 33.568 2.51 2.99 - 46 COLLBGE POLICIES
10 41.935 38.458 2.69 2.78 3% HOW TECHNOLOGICAL CHANGES AFFECT MY JOB
11 30.108 28.195 2.88 3.12 28 HOW WELL I A DOING IN NY JOB
12 24,731 22.507° 3.03 3.36 23 NY JOB DUTIES
3.09 3.4 17 PAY AND BENEFITS

© 13 18,280 26.758

tttXitttitttttttktititttttlttititttttiitttltttttiiii!ktxtttttttttttttttttttkttttttiitttttttttttttt}ttitilttttitt!tﬁtttxitttitttktt

THE PERCENT FIGURE REPRESENTS THOSE.PERSONS HHO FELT NKGATIVELY ABOUT THE TOPICS LISTED ABOVE IN TERMS OF CURRENT QUALITY
THE NORM MEAN CAH BE CONTRASTED WITH THE SANPLE NEAN TO CONPARE YOUR ORGANIZATION WITH OTHERS,
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIPORNIA MAY 1988

TABLE 4

RECEIVING INFORMATION FROM OTHERS

TOPICS RANK ORDERED POSITIVELY WITH RESPECT TO NEED FOR INFORMATION

tilkttttttltttttilitllktlltttittittitllltttlttiittttttttlittititit!lxk!!tttikttltttkltittttiittti}tiltiktttittttttfﬁltklttittttktt

SANPLE NORM :
RANK PERCENT PERCENT MEAN NEAN PERSONS QUESTION FROM THE ICA COMNUNICATION AUDIT SURVEY

SAMPLE NORM

itttt{ittttttltttittttitttttt!tillttttttttDillttttttltttxltttltk!txltttt!titltttktttttkttil!lttiittktttt*tiill!iiit!tttttkttttttti

18.261
12.043
68.817
64.130
63.441
61.957
61.538
58.065

©O ~3 O W = L3 DO

9 56.520

10 .52.688
11 46.739
12 45,556
13 44,086

67.436
51,181
55.709
62.441
56.380
55.913
58.969
46.036
46,109
53.603
62.214
54,981
45.912

(YR SC R IV P W T P TR IV T SO S

= 3 T LN Oy =1 ~3 OO OO OO GO WO I
LB ~I DD OV I DD DD O W oot D

o W o W L W Lo D L W o
P o e v e e . . .

. o

Lo T =3 B e B O U1 W1 =3 Ut Y OO
€O m N WO O S —3 G0 ~3 B3 ~J = O

72 HOW COLLEGE DECISIONS ARE MADE THAT AFPECT MY JOB

67 PAY AND BENEPITS

64 COLLEGE POLICIES .

59 HOW MY JOB-RELATED PROBLEMS ARE BEING HANDLED

59 INPORTAKT NEW PRODUCT, SERVICE OR PROGRAN DEVELOPNENTS IN THE COLLEGE
57 SPRCIFIC PROBLENS PACED BY THE COLLEGE

56 HOW I AM BRING JUDGED

54 HOW TECHNOLOGICAL CHANGES AFFECT MY J0B

52 BOW NY JOB- RBLATES TO THE TOTAL OPERATION OF THE ORGANIZATION
49 HOW WELL I AM DOING IN MY JOB

43 PRONOTION AND ADVANCEMENT OPPORTUNITIES IN THE COLLEGE

41 NISTAKBS AND FAILURES OF THE ORGANIZATION

41 XY JOB DUTIRS -

tttkttllltltltttliltlttttlttitltttlttltt!l!ltlttttttl!lktt&tltttiktikittltttkttltttktttl!tttl!tttt2tkktitttittlltllltttttttkktttlt

THE PERCENT PIGURE REPRESENTS THOSE PERSONS WHO FELT POSITIVELY ABOUT THR TOPICS LISTED ABOVE IN TERMS OF NEED FOR INFORMATION
THE NORN MEAN CAN BE CONTRASTED WITH THE SAMPLE NEAN TO COMPARR YOUR ORGANIZATION WITH OTHERS.
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YCAAS-19885 VICTOR VALLEY COLLEGE OF CALIFORNIA MAY 1988

TABLE 5
RECEIVING INFORMATION FROM OTHERS

TOPICS RANK ORDERED NEGATIVELY WITH RESPRCT TO NEED FOR INFORMATION

!ttlittXttiti&ttlltltl*ltttttttttlttitttittt!titt)ttktfttttttttttttftttiktttttttttttttt!tktttttixtttttttxtttt!ltttttiit!tttitttttk

. SANPLE NORK  SANPLE NORM
- RANK PERCENT PERCENT NEAN MEAN PERSONS QUESTION FRON THE ICA CONNUNICATION AUDIT SURVEY

' ittttltltittitti!ttttttttt!ittttttkttttttttlttittiliittttkttttitttiit!ttitt!ttttttttlikitktitttxtlitkitlitixttttttktttitikitlttktt

v 13 MISTARES AND FAILURES OF THE ORGANIZATION

1 1.444 14773 3,37 3,54
3 11,957 11.404 3.67 3.45 11 HOW Y JOB RELATES T0 THE TOTAL OPBRATION OF THE ORGANIZATION
311,828 14.491 3.42 3.38 11 MY JOB DUTIES
4 8.696 9.654 3.52 3.76 8 PRONOTION AND ADVANCENENT OPPORTUNITIES IN THE COLLRGE
5 8.602 13,352 3.712 3.41 * 8 HOW.TECHNOLOGICAL CHANGES AFFECT MY JOB
6 7.527 12,201 3.88 3,57 7 COLLEGE POLICIES
T.6.593 9.888 3.74 3.67 6 HOW I AX BEING JUDGED
8 4,301 12,398 3.80 3.57 4 THPORTANT KEW PRODUCT, SERVICE OR PROGRAK DEVELOPHBNTS IN THE COLLEGE
9 4,301 13.159 3.56 3.49 4 HOW WELL I AX DOING IN MY JOB .
10 3.261 12,755 3.82 3.58 3 SPECIFIC PROBLENS FACED BY THE COLLEGE
11- 3.261 8.108 4.10 3.86 3 HOW COLLBGE DECISIONS ARR NADE THAT AFFECT MY JOB
12- 3,261 8.496 3.8 3.m2 3 HOW MY .JOB-RELATED PROBLEMS ARE BEING HANDLED
13 2.151 12.098 3.95 3.51

2 PAY AND BENEFITS

ittﬁitttktliilttlititttkttttttttt!&tittiltﬁttttlttittlttitt!tilttit!ttttttttttttttttklttlittttkktttt;ikttttlttttttﬁtkktkttit!tttit

THE PERCENT FIGURE REPRESENTS THOSE PRRSONS WHO FELT NEGATIVELY ABOUT THR TOPICS LISTRD ABOVE IN TERMS OF NEED FOR INPORNATION
THE HORM NEAN CAN BE CONTRASTED WITH THE SAKPLE NEAN TO CONPARE YOUR ORGANIZATION WITH OTHERS.

61



CAAS-1988: VICTOR VALLEY COLLEGE OF CALIPORNIA ' Comr 1988

- TABLE 6
RECEBIVING INFORMATION FROM OTHERS

T0PICS RAﬂK ORDERED POSITIVELY WITH RESPECT T0 UNCERTAINTY '

. tlttttittlititt!ttttttttttt‘&ﬁittttttttkttktttlktlt!tttttittttttttlltttttttttt{tttitttttttittttttiltltttttittttittttititiiittlttti

- UNCTN  NORN NEED STATUS V
RANK  INDEX  INDEX INDEX INDEX PERSONS QUESTION FROK THE ICA CONNUNICATION AUDIT SURVEY

. itittlttitittktttttttiikitllt!ittttttt}kttltttttttkiititXXtttttxttttttilttttltttttttttittttttltttitttiilktitttttttitt(tttititttltt

1 2162 1,343 4.10 1.94 93 HOW COLLEGE DECISIONS ARE MADE THAT AFFECT MY JOB
21,587 .92 5.82 .13 92 SPECIFIC PROBLEMS FACED BY THE COLLEGE
3 L.543 913 3.83 2.28 92 HOW MY JOB-RELATED PROBLENS ARE BEING HANDLED
4 1.409 .755 3.80 2.39 93 INPORTANT NEW PRODUCT, SERVICE OR PROGRAN DEVELOPNENTS IN THE COLLEGE
51318947 3.37 1.99 90 NISTARES AND FAILURES OF THR ORGANIZATION
6 1,376 - .578 3.88 2.51 - 93 COLLEGE POLICIES
T 1360  .762 3.74 2.38 93 HOW I AM BRING JUDGED
§ 1.274 1.156 3.52 2.25- 93 PROMOTION AND ADVANCEMENT OPPORTUNITIRS IN THE COLLEGE
9 .-1.158  .228 3.67 2.52 - 93 HOW MY JOB RELATES TO THE TOTAL OPERATION OF THE ORGANIZATION
“100 1,032 .626 3.72 2.69 93 HOW TECHNOLOGICAL CHANGES .AFFECT Y JOB
11 .860  .271 3.95 3.09 93 PAY AND BENBFITS :
12 677 L3719 3.56 2.88 93 HOW WELL I AN DOING IN MY JOB
130,387 L0185 3.42 .03 93 NY-J03 DUTIES

titlilttttktlttit8tttttltttxtittttttttktttitkttfttttilttkkttktttl#itttt2k!tﬁttttttiktiﬁttttttttt!tktttttitttttt!tttktttt!tiiRit!tt

" "UNCTN INDEX" = UNCERTAINTY INDEX. THE LOWER THIS VALUR, THE GRRATER THE PROBABILITY OF IRFORHATION OVERLOAD. -
THE HIGHER THIS VALUE, THE GREATER THE PROBABILITY OF INFORNATION INADBQUACY. :

VALURS ON THE_UNCERTAINTY INDEX ARE_CLOSE 70 %ERO (+ OR - .04 INDICATE PEOPLE AkE GETTING OR SENDING ABQUT
_ INFORMATION AS THEY NEED TO D R JOB ON THAT TOPIC.




CARS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA

TABLE 7
PLOT OF CURRENT, NEED, AND NORMATIVE RATINGS

RECEIVING INFORATION FROM OTHERS

KAY 1988

2 LLLLLLLLLLLLLLLLLLLLELLLLLLLLLL

§ ccceeececeeeeeecececeececeee

6 NNNNNNNENNNNNNNNNNNNNNNNNNNNNNNNNNN

§ LOLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
BOY WELL I AM DOING IN MY JOB

w o PO

1
8
5
A

3.36 LLLLLLLLLLLLLLLLLELLLLLLLLLLLLLLD

3,03 ceeeeececeeeeceecceceeeeeceece

3.42 NNNNKNRNNNNNNNNNENNNNNNRNNNNNNNNNN

3.38 LULLLLLLLLLLLLLOLLLLLLLLLLLLLLLLL
MY JOB DUTIES

2,99 LLLLLLLLLLLLLLLLLELLLLLLLLLLE

2,51 ceeeeceeeceeeceeceeccecee )

3.88 NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNKNNNNN

3.57 LLLLELLLLLLLLLLLLLLLLLLLLLLLLLLLLLE
'COLLEGE POLICIES

3.24 LLLLLLLLLLLLLLLGLLEELLLLLLLLLELE

3.09 cceeeceeeeceecceeeeceeceececee

3.95 NKNNNNHNKANNHNNNNNNNNNNHNNNNNSNNNNNNNNN
3.51 LGLLLLLLLLELLLLLLDLBLLLLLLLLLLLLLLE

PAY AND BENEFITS

.

2,78 LLLLLﬂBLLLLLLLLLLLLLLLLLLLL
2,69 cceeeeeeeeeeccceeecceeecee
3
3

+72 NNNNNKNNNNRNNNRNNNNNNNNNNNNNNNNNNNNNN
+41 LLLLLLLLLLLLLLLLLLLELLLLLLLELLLLLL
HOW TKCHNOLOGICAL CHANGES AFFECT Y JOB

.59. LLLLLLLLLLLLLLLLELLLLLLLL

.9% ccceeeceeececcceceece

37 NNNNNNNNNNNNNKNNHNKNNNNHNNNNNNNN

54 LLLLLLLLLLLLELELLLLLLLLLELOLLLLLLLL
NISTAKES AND FAILURES OF THE ORGANIZATION

2
1
3
kKR

.91 LLLLLLLLLLELLLLLLLLLLLLLLLELL

.38 cceceeecceceeccecceecece

.74 NNNRNRNKHNNNNNNNNHNNNNNNNNNNNENNNNNNN

«67 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
HO¥ I AM BEING JUDGED

2
2
3
3

+81 LLLLLLLLLLLELLLLLLLLLLLLLLLL
28 ceeceeeecceececceecece
83 NNNNNNNRNNNNNNNNNHNNRNNRNNANNNNNNNNNN
12 LLLLELLLLLLLLLLLLLLLLLLLELLLLLLLLLLLL
HOW MY JOB-RELATED PROBLEMS ARE BEING HANDLED

2
2
3
]

2,51 LLLLLLLLLLLLLLLLLLLLLLLLE
1.94 cceeeececcecececeee
4,10 NNNNNNNNNKNNNNRNNNNNENNNNNNNRNENANNNNNAN
3.86 LLLLLLLLLLLLLLLLOLLLLLLLLLLLLLLLLLLLLL
HOV COLLRGR DRCTSTONS ARR WADR THAT AFRRCT MY JOR

.
.
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I o

191 2.61 LLLLLLLLLLLLLLLLLLLLLLLLLY

19 I 2.25 ceeecceeeeeeeeeecceccc:

20 T 3,52 NNRNNNENNNNNNNNNNNNNNNNNNNNNNNNNNNN

201 3.76 LLLLLLLLLELDLLLLLLLLLLLLLLLLLLLLLLLLL
I PRONOTION AND ADVANCENENT OPPORTUNITIES IN THE COLLEGE
I .

21T 2,81 LLLLLLLLLLLLLELDLLLLLLLLLLLL

21 T 2.39 ceeeeceeecceeeecceececee

22 T 3.80 NKNNNNNNNNNNNNNNKNNRNNNNNNNNNNNNNKNNN

221 3.57 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLELLLLE
I INPORTANT NEW PRODUCT, SERVICE OR PROGRAM DEVELOPMENTS IN THE COLLEGE
I : .

231 3.22 LLLLLLLLLLLLELELLLLLLLLLELLLLLLL

23 T 2,52 ceeceeceeeeeceecceeeeecce

24 T 3,67 NNNNNNNNNRNNNNNNNNNNKNNNNNNKNNNNNNKN

241 3.45 LLGLLLLLLELLLLLLLLLLLLLLLLLLLLLLLL
I HOW MY JOB RELATES 70 THE TOTAL OPERATION OF THE ORGANIZATION
1 )

351 2.66 LLLLGLLLLLLLLLLLLLLLLLLLLL

35 T 2.23 ceeeeceeeeeeceeeeceece

26 T 3.82 NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

261 3.58 LLLLLLLLLLLLELLLLLLLLLLLLLLLLLLLLLL
I . SPECIFIC PROBLENS FACED BY THE COLLEGE
1

—

t

1

T

1

]

1

1

1

1

1

1
—

1

1

]

1
—

1

1l

]

1
—

1

1

1

i
—

1

1

1

1
—

A

1

1

[
—

1

1

1

[
—

]

1

1

1
—

]

1

[l

]
-

[}

1

]

1
—

NOTB: THE C'S REPRESENT "CURRENT" RATINGS.
THE L'S REPRESENT NORMATIVE RATINGS.
THE N'S REPRESENT "NEED" RATINGS.
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIR - NAY 1988
TABLE 8
PLOT OF SANPLE VERSUS NORMATIVE UNCERTAINTY VALUES

RECBIVING INFORMATION FRON OTHERS

I
I .68 85888
I .38 HNN
HOW WELL I AN DOING IN KY JOB

39§85
01N
MY JOB DUTIRS

1,38 $585588858888
.58 NNNNN
COLLEGE POLICIES

.86 §5555888
27 NN
PAY AND BENEFITS

1.03 §585555588
.63 NNNNNN :
HOW TECHNOLOGICAL CHANGES AFFECT MY JOB

1.38 $555558855888
.95 NNNNNNNNN ’
NISTAKRS AND FAILURES OF THE ORGANIZATION

1.36 5855555955885
.76 NNNNNNN
HOW I AM BEING JUDGED

I
I

I

I

1

I

I

I

I

I

I

I

I

1

I

I

I

I

T 1,54 555585555558588
I .91 NNNNNNNNN
1 HOW MY JOB-RELATED PROBLENS ARE BEING HANDLED
I

I 2.16 $5855588855555585588S
I

I

1

1

I

I

I

I

I

I

I

I

1

1

I

I

I

I

I

1.34 NNNNNNNNNNKNN
HOW COLLEGE DECISIONS ARE NADE THAT AFFECT KY JOB

1.27 558555588555
1,16 NNNNNNNNNNN
PRONOTION AND ADVANCENENT OPPORTUNITIES IN THE COLLEGE

1.41 $555555588555$
.76 NNNNNNN ‘
" IHPORTANT NEW PRODUCT, SBRVICE OR PROGRAN DRVELOPNENTS IN THE COLLEGE

1,16 $8555858588
KR | .
HOW MY JOB RELATES T0 THE TOTAL OPERATION OF THE ORGANIZATION

1.59 §55588585585558

.92 NNNNNNNNN
SPECIFIC PROBLENS FACED BY THE COLLEGE
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.....................................

NOTE: THE $'S REPRESENT SAMPLE "UNCERTAINTY" VALUES.
THE K'S REPRESENT NORMATIVE "UNCERTAINTY" VALUES.
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CMMS-1388:  VICHOR VALLRY COLLEGE OF CALIFORNIA w1
' TMRLE 9
RECELVING INFORMATION FRON OTHERS
ITENS CONPRISTRG THE ABOVE QUESTIONFAIRE SECTION: NEED FOR INFORNATION

. HOW WELL I AM DOING IN NY JoB

4. MY JOB DUTIES

6. COLLEGE POLICIES

8. PAY AND BENEFITS' )

10.- HOW TECHNOLOGICAL CHANGES APFECT MY JOB

13, MISTARES AKD FAILURES OF THR ORGANIZATION

14. HOW I AM BEING JUDGED '

16, HOW Y JOB-RELATED PROBLEMS ARE BRING HANDLED

18, HOW COLLEGE DECISIONS ARE MADR THAT APPECT NY JOB

20, PROMOTION AND ADVANCEMENT OBPORTUNITIES IN THE COLLEGE

22, INPORTANT NBW PRODUCT, SERVICE OR PROGRAN DEVELOPHENTS IN THE COLLEGE
24, HOW MY JOB RELATES 70 THE TOTAL OPERATION OF THE ORGANIZATION
26, SPECIFIC PROBLENS FACED BY THE COLLEGE

ITEN SANPLE NORM NORM NORN  SAMPLR VERY LITTLE  LITTLE SOME GREAT VERY GREAT  NISSING DATA

MEAN" MEAN  CHECK SIGMA  SIGMA N PERCENT N PERCENT N PERCENT - N PERCENT N PERCENT N PERCENT

1 356 3.49 AR .87 .83 300323 1 1.08 400 43,00 39 41,94 10 10.75 0 .00
4 3,42 338 saME .88 94 300323 8 8.60 41 44,09 29 31,18 12 12,90 0 00
6 3.88 3.57 sae .91 97 2 215 5 538 22 23.66 37 39078 27 29.03 0 .00
8 3.95 .51 "SMME .92 .81 11,08 1 1,08 24 25.81 43 46.24 24 25.81 ¢ .00
10 3,72 341 SaeE .88 1,05 4 430 4 430 31 3333 29 31,18 25 26.88 0 .00
123,37 3.5 SANE .98 1.05 T 7.5 6 6.45 36 3871 29 31,18 12 12,90 3 3,23
4. 37 3,67 saE .92 .92 2115 4 430 29 3118 31 39.78 19 2043 2 .15
16 3.83 3,72 SAME- .89 .88 7 215 1 1.08 30 32.26 37 39.78 22 23.66 1 1.08
18 4,10 3.86 SANE .93 - .89 2215 1 1,08 17 18,28 38 40.86 34 3656 1 1,08
20 352 3.76 . SANE .98 1.02 5 0538 3 323 41 44,09 25 26.88 18 19,35 1 1.08
22330 3.57 saMR .91 .82 0 000 4 430 30 32.26 40 43.01 19 20,43 0 .00
U 367 345 sAME .86 1.12 § 538 6 6.45 29 3118 26 27.96 26 27.96 1  1.08
26 3.82 3.58 SANE .94 .82 0 0003 323 2 M1 36 3871 20 22,58 1 1.08
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA . NAY 1986
TABLE 10
SENDING. INFORNATION 10 OTHERS
ITEHS COMPRISING THE ABOVE QUESTIONNAIRE SECTION: CURRENT QUALITY

21, REPORTING WHAT I AN DOING .IN Y JOB

9. REPORTING WHAT I THINK NY JOB REQUIRES E 70 DO

31. REPORTING JOB-RELATED PROBLENS

33, COMPLAINING ABOUT MY JOB AND/OR WORKING CONDITIONS
35, REQUESTING INFORNATION NECESSARY TO DO KY JOB

37. EVALUATING THE PERPORMANCE OF MY INMEDIATE SUPERVISOR
39, ASKING FOR CLEARER WORR INSTRUCTIONS

‘ITEM SAMPLE NORM  NORN "NORM  SAMPLR VERY LITTLE  LITTLE SOME GREAT VERY GREAT - NISSING DATA

MEAN MEAN  CHECK SIGNA = SIGMA N PERCENT N PERCENT N PERCENT K PERCENT N PERCENT N PERCENT
75 3.07 sAME-C1.21 1,08 14 15,05 23 2473 31 33,33 22 2366 3 323 0 .00
¥ 275 .87 sAME 115 115 17 18,28 16. 17.20 38 40.86 13 13.98 7 -1.563 2  2.15
i 2.85 3,19 SAME 110 1,05 12 12.90 17 18.28 40 43.01 17 18.28 5 538 2  2.15
33 2,12 2,66 sAME . 1.29 - 1,10 3335.48 27 29.03 22 23.66 5 538 4 430 2 215
3B 2,91 3.12 CsaME- 1,20 L4 14 -15.05 13 13.98 40 43.01 17 18,28 & 8,60 1  1.08
31,59 2.43 saR 13T .92 5 62,37 18 1935 9 9.68 6 6.45 0 .00 2 .2.15
39 2,20 2.88 sAME 1,28 1,05 29 3118 24 25.81 30 32,26 4 430 3 323 3 3.3
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA ) NAY 1988

TABLE 11
SENDING INFORMATION T0- OTBERS

_TOPICS RANK ORDERED POSITIVELY WITH RBSPBCT T0 CURRENT QUALITY

Rtkikttﬁttttl*tiktitlittttltkittttttt&tttittlttitttt!ttgt!itttttt&ki!ttttttttittttittttt!ttktttttttt!l*xtttititttttttttttt!?tikt{t

SANPLE HORM SAMPLE NORM .
RAHK PBRCEHT PERCENT  MEAN NEAN PERSONS QUBSTION FRON THE ICA COHHUHICATION AUDIT SURVBY

xtiXittkt!ttittiiitttttttl&itltltttttttittltttitfttkttttKtlttttltttiitttittiiilttttttttti!ttittttttktttttt!tttktttttiittttxtiltttt

127,174 3%.643 2.91 3.12 25 REQUESTING IRFORNATION NECESSARY TO DO MY JOB

1 26.882 39.158 2.75 3.07 25 REPORTING WHAT I AN DOING IN Y JOB

324,176 42.908 2.85 3.19 22 REPORTING JOB-RELATED PROBLENS

4 21,978 31.261 2.75 2.87 20 REPORTING WHAT I THINK NY JOB REQUIRES ME TO DO

5 '9.890 27.627 2.12 2.66 9 CONPLAINING ABOUT NY JOB AND/OR WORKING CONDITIONS

6 7.778 33.258. 2.20 2.88 7 ASKING POR CLEARER WORK INSTRUCTIONS

T 6.593 24.869 1.59 2.43 - 6 BVALUATING THE PERFORNANCE OF NY- INNEDIATE SUPERVISOR

tittttttttttttttt!ttttttt)lt!ttttitttiitttiittttilittitttttttkt!itttttlttllttiittttttkttltttttkttttttttttt!tiktttttktttttttttttttt

THE PERCENT FIGURE REPRESEHTS THOSE PBRSOHS ¥HQ PELT POSITIVELY ABOUT THE TOPICS LISTED ABOVE IN-TERNS OF CURRENT QUALITY
THE NORX NEAN CAN BE CONTRASTED BITH THE SAMPLE NEAN TO COMPARE YOUR ORGANIZATION WITH OTHERS.
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~ CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA NAY 1988

TABLE 12
SENDING INFORMATION TO OTHERS

TOPICS RAKK ORDERED NEGATIVELf WITH RESPECT T0 CURRENT QUALITY

ttkttit!!tttttlittttltitttttttti!ktttttlttlttttttittitttttktltttltlltlitkttt!ttiitt!ttgtltltiti!ltlltitittltttklltttttttittititilt

SAMPLE NORM : ' ‘
RARK PERCENT PERCENT NEAN MEAN PERSONS QUESTION FRON THE ICA CONNUNICATION AUDIT SURVEY

SANPLE NORM

t!iltttlttttitttitttttkkltlt:llttttIﬁilltitittliiittttittttlitxilllttttktttttttttltttiiitttttitiiktttiltitttitiltlttttit!itt*ittll

83.516
65.934
58.889
39.785
36.264
31.868
29.348

~ O G o DO s

54.616
46.585
31,656
29.679
32.860
22.518
8,414

5O B DO B DO B
e e e e e e e
WO 00 ~3 ~3 PO - un
DR T TR = vy

L L bO L B B DO

= > 00 0O O m
DO W ~3 =2 oo O o

16 EVALUATING THE PERFORMANCE OF WY IMNEDIATE SUPERVISOR
60 COMPLAINING ABOUT MY JOB AND/OR WORKING CONDITIONS

53 ASKING POR CLEARER WORK INSTRUCTIONS

37 REBORTING WHAT I' AN DOING IN MY JOB

33 REPORTING WHAT I THINK NY JOB REQUIRES ME 70 DO

29 REPORTING JOB-RELATED PROBLENS

27 REQUESTING INFORMATION NBCRSSARY TO DO NY JOB

tttttltttttttllittitttltklttilttltkAttltt!littitttlttiiititttttttlllttit!ti!ttltt!tlltlttlktttltttttitltttttiitttltitttlt!tttttitt

THE PERCENT FIGURE REPRESENTS THOSE PERSONS WHO FELT NEGATIVELY ABOUT THE TOPICS LISTED ABOVE IN TERNS OF CURRENT QUALITY
THE NORM MEAN CAN BE CONTRASTED WITH THE SAMPLE NEAN TO COMPARE YOUR ORGANIZATION WITH OTHERS.
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CAAs-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA o MAY 1988

TABLE 13
VSBNDIHG INFORMATION TO OTHERS

* TOPICS RANK ORDERED POSITIVELY WITH RESPECT 70 NEED POR INFORNATION

!!t!tttttttltiltt%tttt!ttttkttttttttitt!ttktkttthttt!lttttiiit*ttQtttttttttttt!Rttttttt*!kttttktt%ltlttttttttttitttttkkttttttittkt

SAMPLE NORM - SAMPLE NORM ' :
RANK PERCENT PERCENT MEAN = MEAN PERSONS QUBSTION FROH THE ICA COHKUNICATION AUDIT SURVEY

tlttittttttttitttttttttktttittttttttittiitiitt3Alkilltttttttti2Rttttttttitgt!tlttttttittt!kttttttttttttttttt‘ttt!ttttiiitittttﬁttt

142,857 50.844 3.25 3.48 39 EVALUATING THE PERFORNANCE OF MY INNEDIATR SUPERVISOR
3 42,857 48.214 3.38 3.34 39 REPORTING JOB-RELATED PROBLENS

339,130 42.446 3.21 3.18 36 REPORTING WHAT I THINK Y JOB REQUIRES NE 70 DO

4 35.484 45.179 3.2¢4 3.8 "33 REPORTING WHAT I AM DOING IN MY JOB

5 34,783 40.097 3.22 3.3 32 REQUESTING INPORNATION NECESSARY T0 DO NY JoB

6 30.769 45.505 2.82 3.41 28 COMPLAINING ABOUT NY JOB AND/OR WORKING CONDITIONS

1 20,000 38.559 2.58 3.31 18 ASKING FOR CLEARER WORK INSTRUCTIONS

. tttttttt!itttttltittlttttittttittltttttitttitttt!tttttitttkltlkttttttttttitltittit!tttttiiilttttttttlt*iittkttttlttttttittittttttt

THE PERCENT PIGURE REPRESENTS THOSE BERSONS WHO FELT POSITIVELY ABOUT THE TOPICS LISTED ABOVE IN TBRMS OF NEED 'FOR INFORMATION
THE NORM MEAN CAN BE CONTRASTED WITH THE SAMPLE NEAN TO COMPARE YOUR ORGANIZATION WITH OTHERS.
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CAR§-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA MAY 1988

TABLE 14
SENDING INFORNATION TO OTHERS

TOPICS RANK ORDERED NEGATIVELY WITH RESPECT TO NEED FOR INFORNATION

tttttttttltittiitttttktitlilt#tktiltiittttttktttttttttttttttt*tttlktt!ttiitttttttitittltttt*tiitikttttilltkttttktttitttittttktittt

SAMPLE NORN - SAMPLE NORM . o
_ RANK PERCENT PERCENT NEAN NEAN. PERSONS QURSTION FRON THE ICA CONNUNICATION AUDIT SURVEY

ftttt!t!ttiittittttiitttttltttitiklltlllttttttitttttltttittiittttttttttktttttttttttttttitiikttittk!iitttiitttiitikittttttitkittktk

46.667
39,560
26.374
21,739
18.478
13.978
13.187

~ O O 3 DO

14,597

13718

16.563
25.540
13.550
13.851
18.036

[ O W S Y
- . o .

L B DO DO DS O LT
©o = DO -+ v B oo

D LI W

G L Lo A e B o
= OO o> CO ©O = b

42 ASKING POR CLEARER WORK INSTRUCTIONS

36 COMPLAINING ABOUT NY JOB AND/OR WORKING CONDITIONS

24 EVALUATING THE PERPORNANCE OF MY INNEDIATR SUPERVISOR -
20 REPORTING WHAT I THINK MY JOB REQUIRES NE 70 DO

17 REQUESTING INPORMATION NECESSARY 70 DO NY JOB

13 REPORTING WHAT I AM DOING IN XY JOB

12 REPORTING JOB-RELATED -PROBLENS

t)l!tttttttkt!ttltiiIttittXXtttttk!ttttttttktttttiittttttXttttlititttittitttxttttktktt!!tktttiiitfﬁtxttiktt!ttttt!ﬁitttttttitttiit

THE PERCENT FIGURE REPRESENTS THOSE PERSONS WHO FELT NEGATIVELY ABOUT THE TOPICS LISTED ABOVE IN TERMS OF NERD FOR INFORMATION
THE NORM NEAN CAN BE CONTRASTED WITH THE SAMPLE MEAN TO COMPARE YOUR ORGANIZATION WITH OTHERS.
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CAAS-1988: VICTOR VALLBY COLLEGE OF CALIFORNIA NAY 1988

TABLE 15
SEHDING INFORMATION T0 OTHERS

TOPICS RANK ORDERED POSITIVELY WITH RESPECT T0 UNCERTAINTY

ttttttlttttltttttttttttttt2ti§ttttttkttittttxttt!tllttlttitit**ttiltlktilitttlitttlttttttttttiitt{ttiiitttﬁktttttttktitx%&tttttttt

UNCTN- NORX NEED STATUS
RANK  INDBX  INDEX INDEX INDBX PERSONS QUESTION FRON THE ICA CONNUKICATION AUDIT SURVEY

tktlitttttttitttttlttttttitttttttttt{&tkttlttttttitlttlkttittttRttt!tiﬁf!ttittiti!tltilitttiitttttittttttttxttttxiktttt!!!!ttttttt

1.659 1,056

1 3.25 1.%9 91 BVALUATING THE PERFORNANCE OF NY INNEDIATE SUPERVISOR
2703 148 2.82 212 91 COMPLAINING ABOUT MY JOB AND/OR WORKING CONDITIONS
3053 141 3.38 2.85 91 REPORTING JOB-RELATED PROBLENS

LI 1 B S I T I I L 93 REPORTING WHAT I AN DOING IN MY JOB .

5 459 LML 321 .75 91 REPORTING WEAT I THINK NY JOB REQUIRES NE 10 DO

6- .378 430 2.58 2,20 - 90 ASKING FOR CLEARER WORK INSTRUCTIONS

T .34 206 3.22 2.91 92 REQUESTING INFORMATION NRCESSARY TO DO. MY JOB

‘ RRERRARRARRRRRRRRRRRRRRRERRRRREARRRARRRRRRRRRRARRRRRRRRRRRRRRRRRRRARAKRARRRRRARARRRRRRRRRRRRRARRRRARRARRRRERARRARRRRARRARARRRRARAR

"UNCIN INDEX" = UNCERTAINTY INDEX. THE LOWER THIS VALUE, THE GRBATER THR PROBABILITY OF INPORMATION OVERLOAD..
THE HIGHER THIS VALUR, THE GREATER THE PROBABILITY OF INFORMATION INADRQUACY. :

VALUES ON THE UNCERTAINTY INDEX ARR CLOSE T0 ZBRO (+ OR - .04) INDICATE PEOPLE ARE GETTING OR SENDING ABOUT
INFORNATION AS THEY NEED TO DO THEIR JOB ON. THAT TOPIC.
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CAAS-1988: VICTOR VALLEY COLLBGE OF CALIFORNIA ¥AY

TABLE 15
_ PLOT OF CURRENT, NEED, AND NORMATIVE RATINGS

SENDING INFORMATION TC OTHERS

1988

3.07 ﬁLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
2.75.cecceecceccceceeceecceeeeee
3.2
33

4 ‘RNHNNHNNNNNNNNNNNNNNNNNNNNNNNNNE
8 LLLLLELLLLLLLLLLLLLLLLELLLLLLLLLE
REPORTING WHAT I AN DOING IN MY J0B

2.87 LLLLLLLLLLLLLLLLLLLLLLLLLELL

2,75 cceeeceeeeeecccceeeecceeece

3.21 NNNNNNNNKNRNNNNNNNNNNNNNNNNNNRAN

3.18 LLLLLLELLLLELLLLLLLLLLLLLLLLLLL .
REPORTING WHAT I THINK MY JOB REQUIRES NE TO DO

3.19 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL

3.85 cceecceeeccceeecceeeceeccece

3.38 NNNNNNNNNNNNNNNNNNNNNNNNNNNNHNNN

3.34 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLE
REPORTING JOB-RRLATED PROBLENS

.66 LLLLLLLLLLLLLLLLLLLLLLLLLL
.12 ceeeccecceceecceceeee
.82 NNNNNNNNNNNNNNNNRNNNNNNNNNNN
+41 LLLLLLLLLLLLLLLELLLLLLLELLELLLLLLL
COMPLAINING ABOUT MY JOB AND/OR WORKING CONDITIONS

@ DO BO B

3.12 LLLLGLLLLLLLLLLLELLLLLLLLLLLLLL
3,91 cececeeeecceeceeeecceceeeeecce
3.22 NNKNNNNNNKNNNNKNNNNNNNNNNNNNNNKN
3.33 LLLLLLLLLLLLLLLLLLELLLLLLLLLLLLLL
REQUESTING IKPORNATION NECESSARY 70 DO MY JOB

2,43 LLLLLLLLLLLLLELLLLLLLLLL

1.59 ccceceeeeceeece

3.25 NNNNNNNNNNNNENSNNRNNNNNNNNNNNNNN
3.48 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLE

.88 LLLLLLLLLLLLLLLLLLLLLLLLLLLL

2,20 ccceeeeceecceeecceceeee

2.58 NNNNNNNNNNNNNNNNNNNNNNNNN

3.31 LLLLLLLLLLLELLLLLLLLLLLLLLLLLLELE
ASKING FOR CLEARER WORK INSTRUCTIONS

EVALUATING THE PERFORNANCE OF NY IMMBDIATE SUPERVISOR

NOTE:

THE C'S REPRESENT "CURRENT" RATINGS.
THE 'S REPRESENT NORMATIVE RATINGS.
THE N'S REPRESENT "NEED" RATINGS.
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CAAS-1988: VICTOR‘VALLEY COLLEGE OF CALIFORNIA i HAY 1948
TABLE 17
PLOT OF SAMPLE VERSUS NORMATIVE UNCERTAINTY VALUES

SENDING INFORMATION 70 OTHERS

I
T .48 8sss
N IE
I REPORTING WEAT I AN DOING IN MY JOB
I
29T .46 5888
1 .31 NNN
I REPORTING WHAT I THINK HY JOB REQUIRES KE T0 DO
I ‘
M54 8888S
UREENTE
I REPORTING JOB-RBLATED PROBLENS
I
BI .70 sss88ss
331 .75 NNNNNNN ,
I CONPLAINING ABOUT MY JOB AND/OR WORKING CONDITIONS
!
BI.30888
B2
I REQUBSTING INFORKATION NECESSARY 70 DO KY JOB
I
T 1.66 S5859558585588SS
371 1.06 NNNNNNNNAN
I EVALUATING THE PERFORNANCE OF NY INNEDIATE SUPERVISOR
I
¥I .38 888
9T .43 NNNN
I ASKING FOR CLEARER WORK INSTRUCTIONS
I .

—
]
1
1
1
1
t
i
1
1
8
1
—
]
1
1
1
-
1
1
1
i
—
1
[
1
1
—
]
i
1
1
—
1
)
1
1
—
i
1
1
1
—
]
1
1
1
—
1
]
1
1
—
)
(l
1
i
—

NOTB: THE §'S REPRESENT SAMPLE "UNCERTAINTY® VALUES.
THE N'S REPRESENT NORNATIVE "UNCERTAINTY" VALUES.
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ITEN

28

30
2
3

3

3
40

SAMPLE
NEAN

2

.5

2
2
]
8
2

BO o O DO o Lo o

OO (7T DO DO ©O = e

NORM
MRAN

3
1
3
N
3
4
Kl

(SRR SO VE R FOR T veay )
- . Pangiby
= 60 Lo 1= &= oo oo

TABLE 18
SENDING INFORMATION TO OTHERS

ITEMS COMPRIéING THE "ABOVE QUESTIOHﬂAIRE SECTION: NEED.FOR INFORMATION

. REPORTING WHAT I AN DOING IN MY JOB
. REPORTING WHAT I THINK XY JOB REQUIRES ME.TO DO

REPORTING JOB-RELATED PROBLENS _
COMPLAINING ABOUT MY JOB AND/OR WORKING CONDITIONS
REQUESTING INFORNATION NECESSARY TO DO MY JOB
EVALUATING THE PERFORMANCE OF MY IMMEDIATE SUPERVISOR
ASKING FOR CLEARER WORK INSTRUCTIONS

NORN NORX  SANPLE VERY LITTLE  LITTLE SOXE GREAT VERY GREAT
CHECK SIGMA  SIGMA N-PERCENT N PERCENT N PERCENT N PERCENT N PERCENT

SAME .87 . .95. 6 6.45 7 7.53 47 50.54 25 26.88 8  8.60
SAME  1.17  1.12 9 9.68 11 11.83 36 38.71 24 25.81 12 12,90
SAHE  1.11 .90 1215 10 10.75 40 - 43.01 29 31.18 10 10.75
SANE .94 1.30 9 20,43 17 18.28 270 29.03 17 18.28 11 1183
SAME- .89 - 1.12 9 9.68 8 8.60 43 46.24 ‘18 19,35 14 15.05

—

SAHR 1,05 133 13 13,98 11 11,83 28 30.11 18 19.35 21 2258

BELO¥ .90 L1.17 0 2151 22 23.66 30 32.26 12 12,90 6  6.45
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NISSING DATA
N PERCENT

0

1 1.08
2 1
7 215
1 1.08
2215
Ioum



CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA

ITRN

SAMPLE
NEAN

TABLE 19

POLLOK-UP ACTION

HAY

ITEHS COMPRISING THE ABOVE QUESTIONNAIRE SECTION: CURRENT QUALITY

SUBORDINATES
CO-HORKERS

INNEDIATE SUPERVISOR
HANAGENENT
ADMINISTRATORS
NORK NORN  SANPLE
CHECK SIGHA  SIGNA
SME 119 1.3
SME 1,07 1,12
BELOY .98 1.23
SME 113 1.4
SME 129 1.

VERY LITTLE  LITTLR
N PERCENT N PERCENT N PERCENT N PERCENT N PERCENT

20.43
13.98
19.35
27.96
35.48

15
2
16
by
n

77

16.13
23,66
17.20
23,66
23.66

1988

SOME GREAT VERY GREAT
42581 7 7.83 12 12.90
333548 12 12,90 7 1.53
30 32.26 20 21,51 8 4.60
25 26.88 6 645 8 .60
A 2.5 5 538 7 1.53

NISSING DATA
N PERCENT

16 17.20
6 6.45
1 1.08
6 6.45
5 5.38



CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA NAY 1988

TBLE 20

FOLLOW-UP ACTION

TOPICS RANK ORDERED BOSITIVELY WITH RESPECT TO CURREBNT QUALITY

BREERARERARRRRRAARERARRARRRRRRRRERRRRRRARARRARRARAKRERARRARKERRRRRRARRRRARRRAREKRRRRRRRRARRRRARRRNARRRARRERERARRERRRRARRARARRARRAL

SANPLE NORN

SANPLE NOR

RANK PERCENT PERCENT NEAN NEAN PERSONS QUESTION FROX THE ICA COMNUNICATION AUDIT SURVEY

RRERRARRRRRERRRRRARRR R R R AR AR R AR R AR R R R KRR AR KRR R KRR R KRR R R AR R AR R R AR AR AR R R AR R AR AR RR KA R KR A KR KRR KA R R ARRRRARARRRRRRRARRARRRRRERS

30.435 59.352
24,675 46,932
21,839 45.760
16,092 19.079
13.636 28.115

O e o DO

2.83
.1
.75
2.40
2.22

2§ IMMEDIATE SUPERVISOR
19 SUBORDINATES

19 CO-WORKERS

14 MANAGEMENT

12 ADNINISTRATORS

RERRRRRARRARRARRARRRRRRRAXERARARARERRAR AR KRR AR A KRR AR R R AR R R R AR R AR R R AR R AR R AR KRR KRR KRR RAARRRRRARRRARRRRRKARRARERRARKARKRRRARRAAS

THE PERCENT PIGURE REPRESENTS THOSE PERSONS ¥HO FELT POSITIVELY ABOUT THE TOPICS LISTED ABOVE IN TERMS OF CURRENT QUALITY
THE NORM WEAN CAN BE CONTRASTED WITH THE SANPLE MEAN TO COMPARE YOUR ORGANIZATION WITH OTHERS.
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TABLE 21

FOLLOW-UP ACTION

_TOPICS RANK ORDERED NEGATIVELY WITH RESPECT T0 CURRENT QUALITY

ttttkktttt*ttilittttttitittttitklt*ttit*ttilitititxtitkttittttktttttitxttt!tktﬁitttttttxtttttxtttktttxtkttttittttltttxktiitttttxtt

SANPLE  NORM , ‘
RANK PERCENT PERCENT MEAN NEAK PERSONS QUESTION FRON THR ICA COMMUNICATION AUDIT SURVEY

SANPLE NORN

ktttttitiiti*t!ttittttttttttttttti!tthtttttttktiktititttxttitiittttttittitikkttttt!xtttttttttkttttttttitktttl!ttttti!tiktttiiitxx

55,172
44,156
40.230
36.957

PE_ I TR Ny

62,500 45,

44.737
13,034
18.916
10.682

55 ADNINISTRATORS

48 MANAGENENT

34 SUBORDINATES

35 CO-WORKERS

34 INNEDIATE SUPERVISOR

tttttktlltltttttttit#tttttttttttiitiitlitttttt*ttttittik!ttttitttittti!itit!t!tttiiitttttlklttkktktxtttkk*!i!ﬁiiktktt!!ttittttiktt

THE PERCENT FIGURE REPRESENTS THOSE PBRSONS WHO FELT NEGATIVELY ABOUT THE T0PICS LISTED ABOVE IN TERMS OF CURRENT QUALITY
THE NORM MEAN CAN BE CONTRASTED WITH THE SAMPLE NEAN TO COMPARE.YOUR ORGANIZATION WITH OTHERS.
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TABLE 22

FOLLOH-UP ACTION

TOPICS RANK ORDERED POSITIVELY WITH RESPECT TO NEED FOR INFORMATION

ltttttttﬂttkttkliktttktlttt*ttktttxtitttxtttkt#kttiittt!ttittktttttttttttitlkttttttttktktkkttktttttkixi!tttkkktkt*tittt*ttﬁttﬁttti

SANPLE  NORM
RANK PERCENT PERCENT MEAN MEAN PERSONS QUBSTION FRON THE ICA COMNUNICATION AUDIT SURVEY

SANPLE NORH

tttiittitkttt!ttitltttttiktxttttttxtitittttttiiitiktiikiitktitttiittttttttttxtxttkttftttkltikttttktttt!tititltttttit*ttk!ttiﬁttttt

51.087
50,000
48.276
38.961
35,221

PE N ER TN

31.524
35,729
40,044
34,526
33.017

3.51
3.4
3.4
3.08
3.05

47 INMEDIATE SUPERVISOR
44 ADNINISTRATORS

42 MANAGENENT

30 SUBORDINATES

31 C0-WORKERS

tiktt!ttt%tltktlkkitttlikttt#tgttitlkttitttt}ttittttittitkkttlttxttttt*itktttkttttttttt&ltitittttttttittkki!ikttiktlttttktitttlttt

THE PERCENT FIGURE REPRESENTS THOSE PERSONS WHO PELT POSITIVELY ABOUT THE TOPICS LISTED ABOVE IN TERMS OF NEED FOR INFORMATION
THE NORY NEAN CAN BE CONTRASTRD WITH THE.SANPLE NEAN TO CONPARE YOUR ORGANIZATION WITH OTHERS.
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TABLE 23

FOLLOW-UP ACTION

TOPICS RANK ORDERED NEGATIVELY WITH RESPRCT TO NEED FOR INFORMATION

Xtttktitttttlktlttlttktttiitiltttittttkkititillitf!titittttilttlttktt2**1!ttittltt!!ttlttlttiktltlixXitttitttliitttittlxtiitk!kktt

SANPLE  NORM
RANK PERCENT PERCENT KEAN MEAN PERSONS QUESTION FRON THE ICA COMMUNICATION AUDIT SURVEY

SAHPLE. NORN

xttttktiitittlttttt!titillklititl!iklktltttkittlitilt!tttltitit!ttttklttxtttitiltittxttxtttikttttiltltktttt!ikiittttlitttittltxiti

31.169
36,136
21.839
19.318
15.217

G B o DO

37.053
35.294
28.319
32.136
36.557

3.08
3.05
.43
.47
3.51

.83

24 SUBORDINATES

23 CO-WORKERS

19 MANAGBNENT

17 ADMINISTRATORS

14 TMNEDIATE SUPERVISOR

tltltiktkt!t!litttlttktttllttilltiixkllitttkikt!tt!!ittktitittiltktlkXtitltttitttt!t!lttlittktiitll!ttliiitklt!!tttttitti!klt!t!tl

THE PERCENT PIGURE REPRESENTS THOSE PERSONS WHO PELT NEGATIVELY ABOUT THE TOPICS LISTED ABOVE IN TERMS OF NEED FOR INFORNATION
THE NORM MEAN CAN BE CONTRASTED WITH THE SANPLE NEAN TO COMPARE YOUR ORGANIZATION WITH OTHERS.
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TABLE 24
FOLLOW-UP ACTION

TOPICS RANK ORDERED POSITIVELY WITH RESPECT TO UNCERTAINTY

RRERARARRKRRARARRARARERRARARKARARRRRRRRRRKRRARRKRRARRRRRRRRRRRRRRRARARRRRRRARRERARARRAKRRRRRRARARRRKRRARERRRARAKAKARARARRRERKRARRARS

UNCTN ~ NORM NEED STATUS
RANK  INDBX  INDEX INDEX INDEX PERSONS QUESTION FRON THE ICA COMNUNICATION AUDIT SURVEY

KRRRRRARRRRERRARRR R AR R AR AR R AR AR AR KRR AR KRR AR KRR KRR AR KRR AR KRR KRR AR KRR RRRRRR R AR AR KRR KA R KR RERRRR KRR RARAKRRRRRRARRRRAARRRRARELRAS

1 1,250 .374 3.47 2.2 88 ADMINISTRATORS
21,023,525 3.43 2, 87 MANAGEMENT

3 .685 -.687 3.51 2.83 92 IMMEDIATE SUPERVISOR
4 .34 -.398 3,08 2, 17 SUBORDINATES

5 .298  -.418 3.05 2.75 87 CO-WORKERS

tktttittttitﬁttRttttititltttiiklitkltiitlttttttttiktittk!tttttktttllthﬁttltktlttitxktttttitttkttkkttkttittﬁttttitilﬁ!tttttttlttltt

"UNCTN INDEX" = UNCERTAINTY INDEX. THE LOWER THIS VALUE, THE GREATER THE PROBABILITY OF INFORMATION OVERLOAD.
THE HIGHER THIS VALUE, THE GREATER THE PROBABILITY OF INFORMATION INADBQUACY. .

VALUES ON THE UNCERTAINTY INDEX ARE CLOSE TO ZERO (+ OR - .04) INDICATE PROPLE ARE GETTING OR SENDING ABOUT
INFORMATION AS THEY NEED TO DO THEIR JOB ON THAT TOPIC.
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA 1988
TABLE 25
V'PLOT OF CURRENT, NEED, AND NORMATIVE RATINGS
FOLLOW-UP ACTION
I
411 3.23 LLLLLLLLLLLLLLLLLLLLLLLLLELLLLLE
41 1 2.71 ceeeecceecceecceecececeeeeee
42 T 3.08 NNNNNNNNNNNNNNNNNNNNNNNKNNRHNN
421 2,83 LLLLLLLLLLLLLLLLLLLLLLELLLLL
I SUBORDINATES
I
43 1 3.31 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
43 T 2.75 ceeeeeececeeececceceeceeece
441 3,05 NNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
441 2.89 LLLLLLLLLLLLLLLLLLLLLLLLLLLL
I CO-WORKERS
I .
45 1 3,60 LLLLLLLLLLLLLLLLLLLLLLLLLELLLELLLLL
45 12,83 ceeceeeceeecceeeececeeececee
46 T 3,51 NNNNNNNNNNNNNNNNNNNENNNNNNNNNNNNNNN
46 T 2,91 LLLLLLLLLLLLLLLLLLLLLLLLLLLLL
I INMEDIATE SUPERVISOR
I
411 2.8 LLLLLLLLLLLLELLLLLLELLLLE
47 T 2.40. ceeeceeececceeceeccecece .
48 1° 3,43 NNNNNNNENNNNNNNNNNNNNNNNNNNNNNNNNN
481 3.09 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
I MANAGENENT
1 .
491 2,63 LLLLLLLLLLLLLLLLLLLLLLLLLL
49 1 2,22 cceeeceeeeeeeeeeeccece
50 T 3.47 NNNNNNNNNNNNNENNNNNNNNNNNNNNNNNNNN
50 T 3,01 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLE
I ADNINISTRATORS
I
J--mmmmmmeen I--=-]----]---=]~===]====]=m=n]eme=]=mes]-=--]

NOTE:

THE C'S REPRESENT "CURRENT" RATINGS.

THE L'S REPRESENT NORMATIVE RATINGS.
THE N'S REPRESENT "NEED" RATINGS.
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. CAAS-1988: VICOR VALLEY COLLEGE OF CALIPORNIA : ' NAY 1988
' TABLE 26
PLOT OF SAMPLE VERSUS NORMATIVE UNCERTAINTY VALUES

FOLLOW-UP ACTION. -

411 7 ,36°888
HI-408 :
I - SUBORDINATES
I
43I -0 88
31 -42K
© 1. - -CO-NORKERS
1
45T (68558885
51 -658 :
1 INMEDIATE SUPBRVISOR
D s :
41" 1:02-5555558558
C4TT . ST NNNRN
-~ Lo NANAGENBNT:
1 v .
.49 T-.1,25:555555858555
49°7. TR
‘1 ADNINISTRATORS: -
1 . . :
s

'
1
1
1
]
'
]
[
[
1
1
—
1
1
1
1
-
1
]
v
]
—
1
I
]
1]
—
]
1
]
B
—
r
'
]
1
—
1
]
1
1
—
[
]
i
i
—
[}
1
i
3
-
s
!
]
[
-

NOTB:  THE.S'S REPRESENT -SAMPLE "UNCERTAINTY® VALUES.
THE N'S. REPRESENT: NORMATIVE *UNCERTAIRTY" VALUES.
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Cmug ¥
FOLLOW-0 ACTION
| ITENS CONPRISING THE ABOVE.QUESTIONNAIRE SECTION: NEED FOR IHPORMATION
2. stoRoTNMMES
44, CO-HORKBRS -
(6. THNEDIATE SUPERVISOR-

48 MANAGENENT -
50. ADNINISTRATORS - -

ITEN. SANPLE ‘NORM - “NORM - NORM SAHPLE‘;;..VERY LITTEE ~ LITTLE . - SOME - GREAT .© " VERY GREAT. . NISSING DAT

NEAN - MEAN  CHECK SIGHA SIGMA. ~  -N.PERCENT-- N PERCENT - K PERCENT - ¥ PERCENT . N-PERCENT- - N PERCENT: -
273,08 2.83 SANB 129 13T 1501639 9,68 232473 15 16,13 15 16,130 16 17.20
443,05 2,89 SANE- 121 0 L1011 11083 120 12,90 34 3656 242581 71 7.53 5. 5.38 .
46 - 3.512.91 TSMNE. L1 L1 8 8600 6 6.45. 31 3333025 26.88 22 23.66 0 1 1.08
8 3.43-3.09  SANE 122 028 9 9068 10 10075 260 27.96 19 20043 23 24.73 . § - 6.45
50. 0 347+ 301 SANR 10300 1.3 S5 5038

10 011 1183 6 645 2T 29,037 19 20.43- 25 26,88
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CAAS-1988: - vfcm VALLEY COLLEGE OF CALIFORKIA ’ Y 1988
TABLE 28
SOURCES OF INFORKATION
ITRNS COMPRISING TEE ABOVE QUESTIONNAIRE SECTION:  CURRENT QUALITY

51, SUBORDINATES -(IF- APPLICABLEJ
53. - CO-WORKERS' IN MY ‘OWN .UNIT OR DEPARTNENT
- 55, INDIVIDUALS IN OTHER UNITS, DEPARTHENTS: IN MY -ORGANIZATION
57." IMMBDIATR SUPERVISOR -
59. - DEPARTHENT MEETINGS
61, MNANAGEMENT -~ -
63, " FORMAL PRESENTATIONS
65. ADNINISTRATORS
§7. THE “"GRAPEVINR®

ITBE. SANPLE - NORN = NORM. NORN = SAMPLE -~ VERY GITTLR. : LITTLE SONB GREAT VERY GREAT  MISSING DATA
* MEAN. MEAN ° CHECK SIGNA' ~SIGMA'~ - N PERCENT - N PERCENT = N PERCENT N PERCENT N BERCENT ~ N PRRCENT
CSL 20967 2.92 . SANE LIS 118100 10U75 120 12,900 23 24073 17 18.28 .6 6.45 25 26.88
53 7 2,890 348 SANB.-1.06 LT o140 15,05 15 16.13 27 2909 24 2581 5 5.38 8- 8.60
55 2367273 SANE- 112 .. .95 2025127 29003 36 3817 .53 1 1,08 2. 2.15
57 2,99 3,45  SANR- L1930 1,10 10 10:75 .19 20,43 33 35.48- 24 2581 7753 0 .00
89 274 2,900 SANE - 1:28 . 1.26 197720043 16 017,20 126 27.96 16-:17.20. § . .60 § - 8.60
61 2,22 2.66 . SAME® 1.28 - 1.14 3000322621 22.58. 21 -22058 11 11.83 2 - 215§ 8.60
63 2,09 72517 (SANRL 125 1003 - 31 M4 21 22,58 25 26.88° 6 645 L . 1.08 &  8.60
65 - 1.86+:2.39 © SAME'. 1.28. - 1.12 47 50,54 18 1935 13- 13.98 8. 4.60 .2 215 5 5,38
87 -~ 3.07 2.9¢° SAME- ‘1.17  1.13 111,83 12 - 12090 39" 41.94 20 21510100 10475 1 1.08
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CARS~1988: VICTOR VALLEY COLLEGE OF CALIFORNIA - MAY 1988

TABLE- 29
- -SOURCES OF INFORMATION

. T0PICS RANK :ORDERBD POSITIVELY WITH. RESPECT T0-CURRBH? QUALITY

BRI tt!!iitttti!iitlttttttttt!titttttittttttitttttttittttt!ltiititittt!ttiittt!tktttitiltttil!ttittt#txttit*ttt!itttktttttt!tittttilii'

SANPLE - NORK- ": SANPLE- NORN- :
RANK "PERCENT PERCENT HEAH MEAN- PERSONS QUESTION FROM THE-ICA COMHUHICATIOH AUDIT SURVEY

’ t:ttt#txxtxttxtt:g:itxaztit:;{xztztxtzgtgg:ixfixtixtzgtgtgzt:ttxtitxx:xzfxxxixxztttxitxinztxtnztttttzzxzitzlattxttg;nntixzxtitxtxx'

34,118 53,665

1 289 348 - T29°CO-WORRBRS: IN -NY-OWN UNIT-OR' DEPARTNENT -

2..33.824 132,191 12,96 “2.92 . 23'SUBORDINATES. {IP APPLICABLE) -

333333 54,277 2,99 345 731 IMNBDIATR® SUPERVISOR

4 :320609--28.633 3,07 2:9¢ . 30-THE "GRAPEVINE"

5°28.235. 35,682 2.74 . 2.90° 24 DEPARTNENT NEETINGS

§ +15,294. 26.8697.2.22 2.66° - 13 MANAGRMENT -

T 11364 21,381 186 2.33: - 10" ADNINISTRATORS - v

88,791 23794 236 073 § INDIVIDUALS' IN OTHER UNITS, DBPARTKENTS TN 4¥ ORGANIZATION
98,235 22,773 -2.09 “2:51 *7 PORMAL PRESENTATIONS

tlt!kltitQlitktt!t!ittttttttitttltt!!tttttlittlltki!ttt!t!ttttttttt!tttttttttttiitttilttttttttit!!ttiit!itti!t!ttttiiiltttttk!tttt

THE . PERCENT FIGURE REPREBSENTS. THOSB PERSONS ¥HO FELT POSITIVELY ABOUT THE -TOPICS LISTED- ABOVR IH TERKS - 0F CURRENT QUALITY
“THE NORM- NEAK CAN' BE' CONTRASTED- ¥ITH THE SAMPLE MEAN 70 COMPARE-YOUR: ORGANIZATION HITH OTHERS.
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA : ¥AY - 1988

TABLE - 30
b -7 SOURCES OF INPORNATION

v *TOPICS- RANK 0RDEXED'KBGAIIVELY5RITH RESPECT TO‘CURRBﬁT;QUlBIiY

ttttttltttttt&tiitttititttt!titiltttlttititkttttttitttitttittl}iitttittt!ttit!ttt&!!txittftttittiktttttdix}ttitltttkttixtttlttktt‘v' B

.. SAMPLE. NORM: SAHPLE NORN .
. ‘RANK" PERCENT 'PERCENT MEAN - NEA¥- ?ERSOHS QUESTION FROK THE: ICA CONXUNICATION AUDIT SURVEY.

‘ .titiitt!tititttttttittttt!ttittttttl!!tttttl!tt!it!lttikitiitittttttktttttktititt!tttlitkttiltttttttiix!ttktittt!titt!titlttttt!tt s

111173 B0 506 A6 2.9 65 ADHINISTRATORS

262,353 49.709 2.09° 2.51° .53 FORMAL PRESENTATIONS

(30 60,000 44,426 2,22 -2.66: - - ST NANAGENENT

{751,648 38,399 2.36 .93 47 INDIVIDUALS IN OTHER UNITS,- DEPARTHENTS 1N Y ORGANIZATION
©5: 411760 36,701 274 2,90 35 DEPARTENT NERTINGS _
634118161277 2489 - 348 29 CO-HORKERS IN NY-ONN UNIT OR DEPARTNENT .

<7 32.353 29,4057 2.96:2.92 . - .22 SUBORDIKATES '(IF- APBLICABLE)

© 8 31,183 02008187 2,99 45 - 29 THMEDIATE: SUPERVISOR" -
g 3,07 294

- 35,000 29,090 23 THE"GRAPRVINE" -

fkit!ttttt!iii!ﬁtktttttttttttttxt!tttt!tklttittlltt!ttttttttttttt*tittlttttttttttttttttttiztxtttik!ttttttitt!!tkiittttt!!tttlt!ttt

THE PERCENT. FIGURE. REPRESEHTS THOSE. PERSOHS HHO PRLT NEGATIVELY “ABOUT THE TOPICS LISTED ABOVE" N TERNS 0? CURRENT QUALITY v
“-THE 'NORK KEAR CAN BB ‘CONTRASTED. ¥1TR. TKB SANPLE. NEAK 70 COKPARE YouR’ ORGAHIZATIOH NITH OTHERS.
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA o HAY 1988

TABLE 31
SQURCES -OF - INFORMATION

T0PICS RANK ORDERED POSTTIVELY ¥ITH RESPECT 70 NEED FOR' INFORMATION

'H rttl21ttt{kttt!tiki!ttitttttf&iiitttttii!ttilti!kltttztttitXtttittttltttt2ttttittlx;tifkttititttt!tlitiittttttitikttittttttbttttt!t

SAHPLB HORH

54,516

51,136

Rty
3,183
19,565

© 0 L3 G e s b e

55294
54118
52,174

49.412.

18,890
648
53,002
20,422
56,471
18,586

50.472

45.798
16.193

: SAKPLE HORN - : ' ‘
" RANK. PERCENT PERCENT- HEAN MEAN PERSONS: QUESTION FROH THE ICA COMNUNICATION AUDIT SURVBY

B Lo Co o Lo LD L o o
~3 A B W LY Lo O N~

by

DO L Lo s € G o Lo
O L0 o e ON B O B e

O ~3 00 O = ©0'~3 S oo

N ttttttt!tiittttittttitti*tttl!itllltittl2ttttttttttittk!titXlttttt!ixlttttttxttittttttiiktSttztttlilXtttttiiXittkixtititttt!ttt!*k

0 IMMEDIATS SUPBRVISOR .
" 47 CO-WORRERS :IN XY OWN UNIT. OR DEPARTHENT
- 46 DEEARTNENT- NEETINGS
/36 *SUBORDINATES (IF “ABPLICABLE) .
45  ADNINISTRATORS - '
- 42 NANAGRMENT -
"2 FORMAL .PRESENTATIONS
32 TNDIVIDUALS TN OTHER UNITS; DEPARTHENTS TN NY ORGANIZATION -
18 THE "GRAPEVINE"

tkiitttitilttitttttttt}tttlttttitttttttl!ttttktttttititlttttttttitttiittttttftjttiittt&tktttttt!‘tttl!illttttttt&ii{!t&tttlltttkt!

THE PERCENT FIGURE REERESENTS THOSE PERSONS WO FSLT POSITIVELY ABOUT THE TOPICS LISTED ABOVE TN TERNS OF NEZD.FOR INFORNATION
THE NORK NEAN'CAN BE CONTRASTED WITH.THE SANPLR NEAN 70 CONPARR YOUR ORGANIZATION ¥ITE OTHERS.
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CAAS-1988; VICTOR: VALLEY COLLEGE OF -CALIFORNIA ‘ ' © o MAY 1988

“TABLE . 32

*$OURCES - OF .INFORMATION

T0PICS RANK ORDERED. NEGATIVELY ITH' RESPECT 70 NEED- FOR INFORMATION

!tf!i!!k‘itttttttitiittt!ttiittit!t*ﬁtttttttttllittttllfttiiiil}itit*ﬂl!ttittt!ttt!ttti!ltitlltitttttttt!tti!tttiitttititlt!tttkltA'f

L SANPLR NORN. v ‘ ' '
RANK PERCENT- PERCENT BN NEAN PERSOHS qusrxon FRON” i ICA CONNUNICATION: Aot suRvRY

SAKPLK HORY

ittttt!tttt!itttttxtxttitrtttttltttii!ttttititttltlittttttttﬁttttttkttttttttttttttttxttttttiittit2tttittlttt!ttttittktt!tttxtttit{:v*‘.

RETRIR
21.176

3718841

16,304

1
2
3
]
T 514,118
611,765
7
t]
9

43.896v,
14,693

43360
15.934
15,212

13,084
11370
11,022

10.263

O Lo D L o o B

A3 OV O WY O A o B~

s e e [ € F b

et il N )
0 3 s oh G -3 G0 oo On

Sy THE *GRAPBVINE" .
18 'FORNAL ‘PRESENTATIONS -
* 13 SUBORDINATES “{IP APPLICABLE)
15 INDIVIDUALS IN-OTHER UNITS; DEPARTHENTS T8 4T ORGARTZATION
- 12 CO-§ORKERS IN NY OV UNIT OR DEPARTNENT
© 10 NANAGRNENT :
10 ADNINISTRATORS
* 7 DEPARTNENT NBRTINGS -
7 -INNEDIATE SUPERVISOR

!!iitttttittitkttttttx!tt!ttttlxxittttlttttlttttilttiilititt!tti!ttt!tittkiiltit!tt!tt!t!tti!i!tltt&ktkttiiittili*tttitt!ltttttt!!

THE" PERCENT: FIGURE RBPRESEHTS THOSE PERSONS' HHO FELT NEGATIVELY ABOUT THE: TOPICS LISTED ABOVE IN TERNS OF NEED FOR THPORMATION
. THE -NORK HEAN {CAN: BE CONTRASTED' WITH. THE SAMPLE HEAN 10 COHPARE ‘TOUR ORGANIZATIOH WITH OTHERS:
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vCAAS-I?&&E VICTOR VALLEY COLLBGE OF CALIFORNIA . MAY 1988

TABLE 33
SOURCES OF INFORMATION

TOPICS ‘RANK ORDERED POSITIVELY WITH-RESPECT 10 UNCERTAINTY ’

‘!ttttttti1itixttttkttt!i8kit!!titlkkttttitt2tkti!tt§liiktittktiikttttkt}ttxXtltikltt!lttttkkktltlttttili!lttkitttt!!t!tttttitiktti

UNCTN: - NORN:" NEED- STATUS
-RANK: - INDEX INDEX INDEX. INDEX-PERSONS QUESTION ‘FRON THE ICA- CONNUNICATION AUDIT SURVEY

2{l!ttttttt!t!!tttttxtilttiltttt!t!ktittti!ttk!!!ttttttt!tttlitittlilitittklli!ttlkitlt!i!tttiitit!i!tttttt{ttttttkkllt!t!!ttxttii

83 ADNINISTRATORS

11721 1,220 3,59 1.8%

21,353,800 ‘3,582,220 - §5-MANAGENERT

30 O1.106 972 320 2.09 45 PORKAL - PRESBNTATIONS

4 859 L675 3.600 274 45 DEPARTNENT ‘NERTINGS

5 .800 - 644 3.16 2.36 91 INDIVIDUALS IN OTHER UNITS, Dmmms IN NY ORGANIZATION
§ T4 027 760 2.9 ¢ 93 IMMEDIATE: SUPERVISOR

T 617 =250 351 289 85 CO-¥ORKERS' IN MY ‘OWN:UNIT OR- DEPARTENT.

§ 406 .29 3.36 2.96 68 SUBORDINATES (IF mucms)

9 .-326 -84 04 3,07

92 THE-"GRAPEVINE"

ttlli!tiliklltittlt!ttkt!tktttttt!iltktti!!tlt!ttt!lttltttlltlttitlktlittt!litttttttiklttittttit!t!ttiltktttlititt!titi1!22!!!!!!*

"UNCTN TNDEX"'= ‘UCERTAINTY INDEX. THE LOVER THIS VALUE, THE.GREATER THR PROBABILITY OF .INFORMATION ‘OVERLOAD.
‘THE HIGHER ‘THIS VALUE, THB GRBATER ‘THE. PROBABILITY OF INFORMATION INADEQUACY.

VALUES - ON THE UNCERTAINTY INDSX ARK CLOSE T0. ZERO (+ OR .- 704) - INDICATE ‘PEOPLE ARE GETTING OR SENDING ABOUT
- INFORNATION-‘AS‘THEY. NEED:TO- DO THEIR.JOB ON THAT TOPIC.
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© CMAS-1988: VICTOR VALLEY COLLEGE OF CALIFORMIX ‘ . WAY 1988
o TABLE 34
PLOT OF CURRENT, NEED, AND NORATIVE RATINGS

SOURCES QF INFORMATION - -

2.93° ‘LLLLLLLLLLLLLLLLLLLLLLELLLELL
2.96-ceceeeceecceeececceecceeeceee -
2336 NNKNRNNNNNNNNNRNNNNNNNANNANANNANN
3,18 LLLGLLLLLLLLLLLELLELLLLLLELLLLE
- SUBORDINATES (IF APFLICABLE)

3.48LLLLLLLELLLLELLLLLLLLLLLLLLLLLLELE
‘2.89:cecceececceccecceeececceeeee -
-3 51.NRHNNNNHRNNHNNNNKRNNNHNRNHNNNHHNNNH
3.2 LLLGLBLLLLLLLLLLLLLELELELLELLLEG
CO HORKERS IN MY OWN-UNIT: OR DBPARTHENT

2 13 LLLLLLLLLLLLLLLLLLLLLLLLLLL
3,36 ceceececcecececcecccecc -
KE
3.

16 RHHIHHNHNNHHRNHHHHHNKHHNNNﬁRNNH :
37 LLLLLLLLLLELLLLLLLLLLLLLLLELLLLLE
IHUIVIDUALS IH OTHER UHITS DBPARTNBNTS IH MY ORGANIZATION :

3 45 ELLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
2,99 cececceceeccceceececeeeeeeeee:
37
34

6" NRRRENNNNENRRNNNANNNNNNNANNNNNNNNNNAN -
8 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
INMEDIATE 'SUPERVISOR -

3 90 LLLLLLLLLLLLLLLLLLLLLLLLLLLL )
2.74:cececececceececeeceeeccecee.

3.60- NRNENNNNNNNNNNNNNNNNNONNNNRNNNNNNNN s

35T LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL ) B

“'DEPARTHENT: KEETIHGS L ) -

2,66 LLLLLLLLLLLLLLLLBLLLLLLLLL'-

2,22 ccececceeerececeececce . - -
‘3. 58 NRRNENNNNNNNNRNRNNNNNNNNANNNNANNNNY

3:46 LELLLLLLLLELLOLELLLLLELLELLLLLLLLE -

HAKAGKHENT )

. 51 LLLLLLLLLLLLLLLLbLLLLLLbL : o -
+2.09: ceeceecccecccceeccece: ‘ ' o o

3.20. NHlNIHNNNHNNHRKKH!NNINIHNNHHKNHN

148 LLLLLLLLLLLLLLLLLLELLELELELLLELLLL

'PORMAL"PRESENTATIONS -~ -

3 LLLLLLLLLLLLLLLLLLLLLLL

8§ cceecceecceececccece:..

59: NHHHNHNNHHHNHNHNNNHNHINNHHHHHNNNNNH

8l LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
ADHINISTRATORS

2.
<1
3

3.

294 LLLbLLLLLLLLLLLLLLLLLLLLLLLLL
3.07 -tecceceeceeececccecececeecccce
2
2,

NIE NHFNNHHEHHNNHNNHNHNNHNNHRHN
2,66 LLLLLLLLGLLLLLLLLLLLDLLLLL
-THE- "GRAPEVINE"
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NOTE: THE C'S REPRESENT "CURRENT" RATINGS.
THE L'S REPRESENT NORNATIVE RATINGS,
THE N'S REBRESENT "NEED" RATINGS.



CAAS-1988:: VICTOR vannsy=c0Lrsgx OF CALIFORNIA -~ COMAY 1988
TABLE. 35
PLOT OF SANPLE VERSUS. NORMATIVE UNCERTAINTY VALUES -

~ . SOURCES - OF -INFORNATION

. o
SLT . 41ssss
CBLLL6HN -
I SUBORDINATES: (IF APPLICABLE)
roo
531" .61 $58888
BN R S - :
I ' CO-WORKERS IN MY OWN UNIT OR DEPARTMENT
o1 : .
55T 805588888
551 .64 NNKNKN _
1. INDIVIDUALS IN OTHER UNITS, DEPARTNENTS IN Y ORGANIZATION
CSTTLT7 8888888
ST 03K
I INNEDIATE SUPERVISOR
I :
59 1 .86 55558555 -
59167 NNNNNN
1 DEPARTNENT NERTINGS -
. R )
(61.11,35. 5555855555555
61T .80 NNNNKNK
1 NANAGENENT.
R
63 1 1.11 §5555855558
631 .97 NNNNNNNNN
I RORNAL PRESENTATIONS
I L ;
65 1. 1.73:§5855585855855585 -
65.1' 1,22 NNNNNNNNNKNN -
1 ADNINISTRATORS
r
611 =338
1B T ‘
1 48 "GRAPEVINE"
I

—
]
[
1
H
]
'
8
¥
¢
i
1

—
[
?
]
]

—
3
H
]
3

—
]
]
]
8

—
'
I
[
t

—
3
3
I
!

—
1
1
]
§

—
3
[}
i
1

—
[
1
i
i

—
'
1
1
[

—

NOTB: THE-S'S RRPRRSENT SANPLE. "UNCERTAINTY" VALUES.
THE NS REPRESENT NORMATIVE "UNCERTAINTY" VALUES.
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CAAS-1988:  VICTOR VALLEY COLLEGE OF CALIFORNIA ' ' | WAY 1988
' ’ TMBLE 36
‘ *soumcs ogmommi
ITENS ‘CONPRISING THE A0V »quésmmm SECPION: NEED FOR .INFORATION

5. SUBORDINATES (IF- APPLICABLE): -
54. - CO-WORKERS IN MY-OWN UNIT-OR*DEPARTMRNT
56, INDIVIDUALS -IN OTHER"UNITS,” DEPARTMENTS -IN.MY ORGANIZATION
58. - INNEDIATE- SUPERVISOR '
60, DEPARTNENT ‘MEETINGS
62. MANAGEMENT o

~. 64, -PORMAL' PRESENTATIONS

- 66. - ADMINISTRATORS .

. 68, THE "GRAPEVINE".

ITEN SAMPLE HOR . NORM NORN-- SANPLE  VERY'LITHIE LITHLE  SONE - GREAT . VERY GREAT - NISSING DATA

CSANET 94 1,13

‘ NEAN - NEAN.~ CHECK ‘SIGNA . SIGKA = -~ "N PERCENT -~ N.PERCENT - N.BERCENT - N PERCENT '.N PERCENT - N PERCENT
527 3.36 -3.18. SANR. .63 - 1.18. 8 8.60. 5 5.38.0200 2L.510 26 - 2796010 10.75 M 2581
5 351 3.2 SANE- .81 L.01 o307 8 84607267 °27.96 35 (37,63 121,90 8 8.60
56 . 3.16 337 CSAME .92 .98 .8 860 -7 .53 5. 48.39 26 2796 6 645 1 108
58 376 348 SAME . - 85 .93 100215 5 5.38026 27,9640 4300 200 2151 0 .00
60 3600 3.57 SANE - .92 - 95 - 300023 4430 320341 31033330 15 16,13 8- 8.60

623,58 3.6 SANE U900 198 L1089 9,68 33 354824 - 25.81° 18 190354 - 8.60

S840 3200 X8 SANE 950 LM 9 9068 - 9 (6.68.35 37,6320 2151 12 122900 8 8.60
©66 0359361 SAMEL 940 107 40 44300 6. 6.5 33 354824 U 25.81° 210 22.58 5 5.38
<88 T4 2.66 19+ 20,43 10 10,75 I 108

54039 12 10,90 § 645 1
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CAAS-1988: - VICTOR VALLEY COLLEGE OF CALIPORNIA - v MAY 1988
| . mBLE 3T |
TINELINGSS OF ‘TNFORNATION FRO REY SOURCES
185 CONPRISING THE ABOVE QUESTIONWAIRE SECTION: DEGREE OF QUALITY

69. SUBORDINATES [IF APPLICABLE)
70. CO-ORKERS. .
~ 1. THMEDIATE SUPERVISOR
T2. MAWAGEMENT
73, ADMINISTRATORS
74, 'GRAPEVINE®

ITEN' ‘SANPLB ‘NORN . HORN: NORM.- SAMPLE - .YERY LITTLE - LITTLE. - SONE . .. GREAT . VERY GRBAT . NISSING DATA
" MEAN ~ MEAN - CHECK- SIGMA  SIGMA. N-PERCENT N PRRCENT N PERCENT N PERCENT = N PERCENT . N PERCEN?
69 325 3,23 SME . .99 .19 9 9.68 5 538 212258 2425810 & 8.600 26 ©27.96
70 73337325 saMB .98 . 1,01 67 645 8- 8,600 34 36,56 31 333349 968 5 538
ST 313 0.0 shMR - L1000 1.1 S 100 10075 715 16,1328 3118731 33338 460 0 - 00
72 2,587 275 SANR: 1,11 70000200 A1L5L 22 23.86 25 26,88 17 - 18,28 4 4030 U5 5,38
ATV 234 089 SMET 117 118 0 29 03118 2002151 24 25,81 13 13,98 3 323 4 4.0
LTS 1 . 5 5.38

355 SMME-- 124 0120 187 19035 131398034 36,5616 17,20
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CAAS-1988: VICTOR- VALLEY COLLEGE OF CALIFORNIA : ) . NAY. 1988

TABLE™ 38

- TINELINESS OF-INPORMATION PRON REY SOURCES =

- 'T0PICS RANK ORDERED EOSITIVELY»ﬁITH'RES?ECT‘TOZDEGREE»GF QUALITY

. kttttttix!t2t§ttttitk}tittttttttf&ttitlttttltlkttttttttkt!ftllttttttttttttttt!tt}fﬁxittlxttittitltttiitiktttt!ttit?iittltt#tktttti‘

- SAMPLE- NORN

SAMPLE. NORH

E RAHK PERCENT PERCERT . MEAN NEAN' PERSOHS QUBSTIOH FRON-THE: 10 COHKUHICATIOH AUDIT SURVEY

ttttittttiittttitt!!tittt!}f!tt!ttll!!ttttttltttititti!tt]ltit!itttttttilt!ﬁlitttttt)ltiittttitttitkkttttttttittttktttttttilittttt -

1
2
3
‘.
S8
6

41,761

45.455
41,935
16,136
33.864

17.978,

41,018

1,452
42,040
121,083

24,000+

30.764

3.5

33
13

.78

2,58

334

.23

3.25
.
2.55
.75~

2.89 .

32 SUBORDINATES {IF APPLICABLE)

* 40 CO-WORRERS .
- 39 -INNEDIATE SUPBRYISOR
-.23 "GRAPEVINE" i

31" MANAGENENT

' lﬁgADHIHISTRATORS

iiilt}!!{iﬁttittitlttttiit!filtl!tlkttttittittttt]tttkiltil!ttltitittittttii!titti1ikfttittti§tltttttttliftitttltttttﬁtttttitktttk .

»

THE ‘PERCENT FIGURE REPRESENTS THOSE PERSONS WHO FELT POSITIVELY ABOUT ‘THE TOPICS' LISTED ABOVE IN TERMS: OF DEGREE OF QUALITY
‘TEE NORN' NEAW CAN-BE CONTRASTED WITH THE SANPLE MEAN 70 CONPARE YOUR-ORGANIZATION WITH OTHERS. °
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- CAAS-1988: VICTOR‘VALLEY‘COLLEGE OF CALIFORKIA. - . : MY 1988

- TABLE. - 39

 TINRLINESS OF THPORNATION FROK KEY SOURCES .

T0PICS RANK ORDBRED NEGATIVELY ¥ITH RESPECT 0. DEGRER OF QUALITY

'X*!ilitRtt!i!kﬁititttttttttt!ltttttitttﬁli?{t!!idttl{tit?t?ltttttiti!kxixfttttt!ttt!ttlktttltlttttttttftiititt!tttittitttittitittt

. SAMPLE- NORK
m-RAHK PERCENT- PERCENT HEAH HBAN PERSOHS QUESTION FROK THE :ICA COHHUKICATION AUDIT SURVEY

SAHPLE NORY "

Xlttitfittiittlttttttttktittttttlt!ttt!kt!titt!tittlt!itk%t!gltttlttttitRilittlttkttitt!t!txttttxttiittltt!t!lxtttit!ltttiikttzttt

55,056
0.1
35227

O On e o D E

- 15,509

26,882
--20.896

“33.170+
38.286
{7.221 -

22.489-
18.609 -

18.658

L e e

Co 8 1 s On L»

4
.58
8
1
.25
33

1.5

3.3
1.25

49 ADNINISTRATORS, .

42 MANAGENENT - .
- 31 "GRAPEVINE" -~

25 IMMEDIATE SUPERVISOR-

14 .SUBORDINATES (IF APPLICABLE)
. 14 CO-WORRERS = -

. tittittttitttlttltitlkttitittilltttkit}tttttttitittttlttkttlti!ttttlkkﬁt!i!Rtt!tlit!lttttttitfittttxtttttititttttltttitkitt!k!ltti

- THE PERCEHT ‘FIGURE REPRESENTS. THOSE. PERSONS: iﬂo FELT NEGATIVBLY ABOUT- THE' TOPICS: LISTED ABOVE I TERHS OF DEGREE -OF QUALITY
“THE-HORN ‘NRAN- CAN BE. CONTRASTED 3ITH TEE SAMPLE MEAN TO.CONPARE YOUR ORGANIZATION iITH ‘OTHERS.
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CAAS-198§: 'YICTOR VALLEY COLLEGE OF- CALIFORNIA ¥AY 1988
PLOT OF SANPLE VERSUS NORMATIVE RATINGS
TIHELINESS OF INFORMATION FROX KEY SOURCES
I o .
"69-1-3.259555558555955555955595555885558S
691 3f23‘HNNHHNKlHNKHNHHNNNNNNNNNHNNNHNNN
B SUBORDINATES (IF APPLICABLE)
I :
100 1:°3,33 888855558 55585555585555555585558S
70 1 3,25 NNNNNNNNNNNNNNNNNNNNNHNENNRRRNNN
I CO-§ORRERS
1 .
138 SSSSSSSSSSSSSSSSSSSSSSSSSSSSSSSk
71T - 3.21 KNNNNNHNNRNNNNNNNNNNRNNNNNKNNNNN
I IMMEDIATE - SUPERVISOR
1 .
2 72.10 2.58:888555855555555555555555S
721 2,75 NNNNNNNNNNHNNNNNNNNNNNNRNNK
T MANAGBMENT
1371 0 2,34755558855555555588555558
731 2.89 NNNNNNNNNNNNNNNNNNNNNNNNNNKN
I ADNINISTRATORS
I .
74T 2,78 $85585555555555555555885855"
7417 2,55 - NNNNNNNNNNNNNNNNNNNNNNNNN
I "GRAPEVINE"
I : .
| e e s e ) e O g el

29



CRAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA . MAY 1988
TABLE 41
ORGANIZATIONAL COMMUNICATION RELATIONSHIPS
ITEMS COMPRISIH@ THE ABOVE QUESTIONNAIRE SECTION: DEGREE OF QUALITY

75. 1 TRUST NY CO-WORKERS
76. MY CO-WORKERS GET ALONG WITH EACH OTHER
77. MY RELATIONSHIP WITH MY CO-WORKERS IS SATISFYING
8. 1 TRUST MY IMMEDIATE SUPERVISOR
‘ 79, NY IMMEDIATE SUPERVISOR IS HONEST WITH XE
: 80. MY IMNEDIATE SUPERVISOR LISTENS 70 NE
81. T AM FREE TO DISAGREE WITH MY IMNEDIATE SUPERVISOR
82. I CAN TELL MY INMEDIATE SUPERVISOR WHEN THINGS ARE GOING WRONG
83, MY IMMEDIATE SUPERVISOR PRAISES KE FOR A GOOD JOB
84. MY INMEDIATE SUPERVISOR IS PRIENDLY WITH HIS/HER SUBORDINATES
85. MY IMNEDIATE SUPERVISOR UNDERSTANDS MY JOB NEEDS
86. MY RELATIONSHIP WITH MY IMNEDIATE SUPERVISOR IS SATISFYING
87. 1 TRUST ADMINISTRATORS
88. ADMINISTRATORS ARE SINCERE IN THEIR EFPORTS TO CONNUNICATE WITH: ENPLOYEES
89. MY RELATIONSHIP WITH MANAGEMENT IS SATISFYING
90. MY ORGANIZATION ENCOURAGES DIFFERENCES OF OPINION
91. I HAVE A SAY IN DECISIONS THAT AFFECT Y JOB
92. I INFLUENCE OPERATIONS IN MY UNIT OR DEPARTMENT
3. 1 HAVE A PART IN ACCOMPLISHING MY ORGANIZATION'S GOALS

ITEH SANPLE NORM - NORM NORM  SAMPLE VERY LITTLE  LITTLE SONE GREAT VERY GREAT  MISSING DATA

MEAN MEAN  CHECK SIGHA  SIGNA N PERCENT N PERCENT N PERCENT N PERCENT N PERCENT N PERCENT

75 3,64 3,68 SANE - .90 1,02 5 5,38 5 5.3 24 25.81 41 44,09 16 17.20 2 2,15
JT6 3,58 3.66 SAME .93 1.04 6 6.5 4 4,30 28 30.11 37 39.78 16 17,20 2 2.15
1T 358 4,03 SANE .97 1.04 5 5,38 6 6.45 28 30.11 35 37.63 17 18,28 2 2.15
8337 373 SAME 11T 1,28 11 11.83 11 11.83 25 26.88 25 26.88 21 22.58 0 .00
79350 3.4 saMB 1,11 1.4 101075 7 7.53 23 24.73 31 033,33 a1 2258 1 1.08
80 3.59 3.51 SANE 1.15 L.19 § 8,60 77,5323 2473 32 3441 23 2413 0 .00
81 353 339 SAMR 1,18 1,18 9 9.68 7 7.53 22 23.66 36 38.71 19 2043 0 .00
82 3.8) 3.68 SAME 1,07 1.02 6 6.45 1 1,08 18 19.35 46 49.46 22 23.66 0 .00
83 314 301 SAaME 1,24 127 15 16,13 13 13.98 20 21.51 34 36.5 11 11.83 ¢ .00
8 - 3.63 3.57 SAME 1.15- 1,07 5 5,38 & 8.60 21 22,58 40 43,01 18 19.35 1 1,08
85 317 345 sAMR 1.11 1.8 14 15,05 11 11,83 29 3118 23 24,73 16 17.20 ¢ .00
8 3.27 3.87 SAME 1.16 1,23 12 12,90 9 9.68 30 32.26 26 27.96 16 17.20 0 .00
8 2.17 3.19 BRLOW 1,15 1.19 T 3978 21 22.58 21 22,58 100 10.75 4 430 0 .00
8 2,06 3.11 BELOW 1.14 1.18 144,09 21 2258 19 2043 8 8.60 4 430 0 .00
89 2,50 2.87 SANE 1.2 L.27 830,11 17 18,28 27 29,03 13 13,98 T 7.3 1 1,08
90 2,00 2.68 SANE 1,12 1.07 3 40,86 27 29.03 20 21,50 5 5.3 3 323 0 .00
91 2,35 2,80 - SANE 1.22 1.19 a7 29.03 28 30.11 22 23.66 10 10,75 6 - 6.45 0 .00
92 313 2.81  SAME 1.5 1.31 13 13.98 16 1720 29 31.18 16 17.20 19 20.43 ¢ .00
932,97 3.01 SANR 1,22 116 9 9.68 1 1,08

11 11,83 21 22,58 29 3118 22 23.66
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA MAY‘ 1988

TABLE 42
ORGANIZATIONAL COMNUNICATION RELATIONSKIPS

TOPICS RANK ORDERED POSITIVELY WITH RRSPECT TO DEGREE OF QUALITY

ittitttktttt&ttxxttttixttkikltttxtkikilttltlikltttttitttikt*tixtttittttttttttlxl!ttittttttittttttittxitttttttktitttti!lit&kttktt!k

SAMPLE NORM.  SAMPLE NORK
RANK PERCENT PERCENT MEAN WEAN PERSONS QURSTION FROK THE ICA COMMUNICATION AUDIT SURVEY .

txitttktttktiktttttttttt!ttttk&i*tiiitkttt!t!tttikiitktttxtittiklttiktitittttttltiittittttttttkittttiititttttttkttt!itttttl*itiktt

68.1 CAN TELL MY IMMEDIATR SUPERVISOR WHEN THINGS ARE GOING WRONG

1 73.118 61.976 3.83 3.68
363,043 57.073 3.63 3.57 58 MY IMMEDIATE SUPERVISOR IS FRIEEDLY WITH HIS/HER SUBORDINATES
3 62.637 61.641 3.64 13.68 57 I TRUST MY CO-WORKERS
4 59,140 49.073 3.53 3.39 55 1 AX FREE TO DISAGREE WITH MY IMNEDIATE SUPERVISOR
5 59.140 55.240 3.59 13.51 55 MY INMEDIATE SUPERVISOR LISTENS T0 MR
6 58.242 61.338 3.58 3.66 53 NY. CO-WORKERS GET ALONG WITH EACH OTHER-.
T 57,143 79.073 3.58 4.03 52 Y RELATIONSHIP- WITH MY CO-WORKERS IS SATISFYING
§ 56,522 63.869 3.50 3.74 52 HY IMNEDIATE SUPERVISOR IS HONEST WITH HE
9 49.462 63.999- 3.37 3.73 46 I TRUST Y INMEDIATE SUPERVISOR
10 48387 36.469 3.14 3.01 45 MY IMMEDIATE SUPERVISOR PRAISES ME FOR A GOOD JOB
11 45,161 70.969 3.21 3.87 42 MY RRLATIONSHIP WITH MY INMRDIATE SUPERVISOR IS SATISFYING
12 41,935 51,232 3,17 3.45 39 MY IMMEDIATE SUPERVISOR UNDERSTANDS Y JOB NEEDS
C13 37,634 30,705 3.13 2.81 35 T IRPLUBNCE OPERATIONS IN MY UNIT OR DEPARTMENT
14 33.696 36.683 2.97 3.01 31 T HAVE A PART IN ACCOMPLISHING MY ORGANIZATION'S GOALS
15 21,739 30.427 2.50 2.87 20 MY RELATIONSHIP WITH NANAGENENT IS SATISFYING
16 17.204 30.326 2.35 2.80 - 16 I HAVE A SAY IN DECISIONS THAT APFECT HY JOB
17 15,054 41,182 2.17 3.19 14 T TRUST ADNINISTRATORS
18 12.903 37.646 2,06 3.11 12 ADNINISTRATORS ARE SINCERE IN THEIR EFPORTS TO COMNUNICATE WITH EMPLOYEES
19 8,602 22.195 2.01 2.68 § MY ORGANIZATION ENCOURAGES DIPFERENCES OF OPINION

ittithtttitititittt!ttittkittttttttttttt!!2ti!txtxtktittttttltttktti!ttttktitlttktitttttiktttkttt!tltkttiitt!)l!tttktiiktttittt}i

THE PERCENT PIGURE REPRESENTS THOSE PERSONS WHO FRLT POSITIVELY ABOUT THE TOPICS LISTED ABOVE IN TERMS OF DEGREE OF QUALITY
THE NORK MEAN CAN BE CONTRASTED WITH THE SAMPLE KEAN TO COMPARE YOUR ORGANIZATION WITH OTHERS.
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CAAS-1988: VICTOR VALLRY COLLEGE OF CALIFORNIA NAY 1988

TABLE 43
ORGANIZATIONAL COMNUNICATION RBLATIONSHIPS

TOPICS RANK ORDERED NEGATIVELY WITH RESPECT TO DEGREE OF QUALITY

titikttttttxttxittiitttttt*tktttitttttttittttt!tk)tiktt!ktktkttttkttttltitiilttttttttitittttti&titxtxittttttiixtttltﬁiitttkttkittt

SAMPLE NORM  SAMBLE NORN
RANK PERCENT PERCENT MNEAN NEAN PERSONS QUESTION FRON THE ICA CONNUNICATION AUDIT SURVEY

i*Rktiitt!tttttttitiktttikiktktttiSkttxittiiltk!tiitttitkktttkittttt{tttittktkittttttkttiittttttiitiittittikttttttttttttttltittttk

1 69.892 40.912. 2.01 2.68 65 NY ORGANIZATION BNCOURAGES DIFFERENCES OF OPINION
2 66.667 26,188 2.06 3.11 62 ADNINISTRATORS ARE SINCERE IN THEIR EFPORTS T COMMUNICATE WITH EMPLOYEES
-3 762,366 23.411 2.17 3.19 58 I TRUST ADNINISTRATORS :
4 59.140 38.794 2.35 2.80 55 I HAVE A SAY IN DECISIONS THAT AFFECT KY JOB .
5 48,913 38.43¢4 2.50 2.7 45 MY RELATIONSHIP WITH MANAGEMENT IS SATISFYING
6 34.783 31.916 2.97 3.01 32-1 HAVE A PART IN ACCOMPLISHING MY ORGANIZATION'S GOALS
T 31,183 39,106 3.13 2.81 39 T INPLUENCE OPERATIONS IN MY UNIT OR DEPARTMENT
8 30.108 31.977 314 3.01 - 28 MY INMEDIATE SUPERVISOR PRAISES ME FOR A GOOD JOB
9 26.882. 16.868 3.17 3.45 35 XY IMNEDIATB SUPERVISOR UNDERSTANDS MY JOB NEEDS
10 23.656 13.833 3.37 .13 22 T TRUST NY IMMEDIATE SUPERVISOR
11 22,581 14.970- 3.27 3.87 21 KY RELATIONSHIP WITH MY INNEDIATE SUPERVISOR IS SATISPYING
C12 18,478 12,703 3.50 3.74 17 KY INMEDIATE SUPBRVISOR IS HONEST WITH ME = -
13 17,204 19.039° 3.53 3.3% 16 1 AN FREE TO DISAGREE WITH NY IMNEDIATE SUPERVISOR
14 16,128 17.318 3.59 3.51 15 NY IMMEDIATE SUPERVISOR LISTENS TO XE
15 14.130 °16.173 3.63 3.57 13 NY INNEDIATE SUPERVISOR IS FRIENDLY WITH HIS/HER SUBORDINATES
16 12.088 8.491 3,58 4.03 11 HY RELATIONSHIP WITH KY CO-WORRERS IS SATISFYING
17 10.989  9.004- 3.58 3.66 10 NY CO-WORKERS GET ALONG WITH EACH OTHER
- 18 10.989  7.694 3.64 3.68 10 T TRUST XY CO-WORKERS
19 7.527 12.667 3.83 3.68

7 I CAN TELL MY INNEDIATE SUPERVISOR WHEN THINGS ARE GOING WRONG

tttttttktttttittttttttitkttttttikttitkt!!it!ttlttkittittt!i!itkktiittixtitt!ttttktitk!*tltttttttttxxtkit*!ttxtittt!tttiiitittliitt

THE PERCENT PIGURE REPRESENTS THOSE PERSONS WHO FELT NEGATIVELY ABOUT THE TOPICS LISTED ABOVE IN TERNS OF DEGREE OF QUALITY
THE NORM NEAN CAN BE CONTRASTED WITH THE SAKPLE NEAN T0 COHPARE YOUR ORGANIZATION WITH OTHERS.
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA : MAY 1988
PLOT OF SAMPLE VERSUS NORMATIVE RATINGS ‘

ORGANIZATIONAL COMNUNICATION RELATIONSHIPS

3,64 $8555555855555555555555555555555588S
3,68 NNNNRKNNNNNNNNNNNNNNNNNNNNNNNNNNNNAN
I TRUST MY CO-WORRERS

3,58 5558555555555555555555555585558558$
3.66 NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNAN
MY CO-WORKERS GET ALONG WITH BACH OTHER

3.58 §5555555555555555555555555555558888
4.03 NKNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNENNNNNNN
MY RELATIONSHIP WITH XY CO-WORKERS IS SATISFYING

3.37 §8885555855555555555555555555885S
3.73 NNNNNHNNNNNNNNNNNNNNNNNNNNNNNNNNNNNKN
T TRUST MY INNEDIATE SUPERVISOR

3.50 5§55555555555555555555955855558558S
3.74 NNNNNNNNNNNNNNKNNNNNNNNNNNNNNNNNNNNAN
NY IMMEDIATE SUPERVISOR IS HONEST WITH NE

3.59.8555555585555555555555555555555888S
3.51 NHNNNNNNNNNKNNNNNNNNNNNNNNNNNNNNNNN
MY INMEDIATE SUPERVISOR LISTENS TO ME
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I

I

I

I

I

I

I

I
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I 3,53 §85558558555555555555558555555885$
I 3,39 NNENNNNNKNNNNNNNNNNNNNNNNNNNNNNNN
I 1 AN FREE TO DISAGREE WITH MY IMMEDIATE SUPBRVISOR
I
I 3,83 §5555555555955555555558559555555855555

I 3.68 NNNNNNNNNNNNNNNNNKNNNNNNNNNNNNNNNANN

I T CAN TELL MY IMNEDIATE SUPERVISOR WHEN THINGS ARE GOING WRONG
1 .

I
I
I
I
I
I
I
I
I
I
I
I
I
I
1
I
I
I
I
I
I
I
1

83 T 3.14 5555555555555555555555558588855-
83 I 3.01 NNNKNNNNNNNNNNNNNNNNNNNNNNNNNN
Y IMMEDIATE. SUPERVISOR PRAISES MR FOR A GOOD JOB
84 1 3,63 555555555555585585595855555555555888
84 T 3.57 KNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNANN

Y INNEDIATE SUPBRVISOR IS FRIENDLY WITH HIS/HER SUBORDINATRS

7 855855558855555555555555555588$
5 NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNAN
MY IMMEDIATE SUPERVISOR UNDERSTANDS MY JOB NEEDS

3
kN

o

3,27 §558555555555555555955555555888S
3.87 NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNAN
Y RELATIONSHIP WITH NY INMEDIATE SUPERVISOR IS SATISFYING

2,17 §8858555555588855555$
3.19 NNNNNNNNNNNNNNNNNNNNNNNNNANNNKN
I TRUST ADMINISTRATORS

2,06 $585855555555555588S

3,11 KNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
ADNTNTSTRATORS ARE STNCERR TN. THRTR EFFORTS TO COMNUNTCATR WTTH RNPLOVRRS

103



w o w0 o w0 o oo oo
=9

w o

w o

8D po —_

Pregryes

P b b et b e b b b e et b b b b b b

3,50 §§55555555555555555555558
2,87 NNNNNNNNNNNNNNNNNNNNNNNNNNKN
~ MY RELATIONSHIP WITH MANAGEMENT IS SATISFYING

1 §5555555559858885588 .
8 NNNNNNNNNNNNNNNNNNNNNNNNKN
Y ORGANIZATION ENCOURAGES DIFFERENCES OF OPINION

o o

2
2

2,35 §5§5555555558555555855$
2,80 NENNNNNNNNNNNNNNNNNNKNNNHNNN
T HAVE A SAY IN DECISIONS THAT AFFECT MY JOB

3,13 5§55555588555555855555555555585
2.81 NNNNNNKNNNNNNNNNRNNNNNNNHNNN
T INPLUENCE OPERATIONS IN MY UNIT OR DEPARTMENT

2,97 $8555555555555555555558555558
3.01 NNNNNNNNNNNNNNNNNNNNNNNNNNKNNN ~
I HAVE A PART IN ACCOMPLISHING NY ORGANIZATION'S GOAL
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIPORNIA WY 198
mBE 45 .
ORGANIZATIONAL OUTCONES
ITENS CONPRISING THE ABOVE QUESTIONNAIR SECTION: SATISPACTION

94. MY 0B

95, NY PAY

96. MY PROGRESS IN THE- COLLEGE UP 70 THIS POINT IN TINE

97. MY CHANCES FOR GETTING AHEAD IN THE COLLEGE

98. MY OPPORTUNITY TO CONTRIBUTR TO THE OVERALL SUCCESS OF NY COLLEGE
99. NY ORGANIZATION'S WAY OF RECOGNIZING AND REWARDING OUTSTANDING PERFORMANCE
100. THE COLLEGB'S CONCERN FOR ITS MEMBERS' WELFARE

101. THE COLLEGE'S OVERALL COMMUNICATIVE EFPORTS

102, WORKING ‘IN MY COLLEGE

103. MY COLLEGE, AS COMPARED TO OTHER SUCH COLLEGES

104. MY COLLEGE'S OVERALL EFFICIENCY OF OPERATION

105. THE OVERALL QUALITY OF MY COLLEGR'S PRODUCT OR SERVICE

106. MY COLLEGB'S ACHIEVEMENT OF ITS GOALS AND OBJECTIVES

ITEX SAMPLE NORM NORX NORM  SAMPLE VERY LITTLE  LITTLE SOHE GREAT VERY GREAT  NISSING DATA
MEAN MEAN  CHECK SIGMA  SIGNA N PERCENT N PERCENT N PERCENT N PBRCENT N PERCENT N PERCENT
94 3,62 3.98 SAME 1,02 .98 ¢ 430 5 5,38 29 31,18 39 41,94 16 17.20 0 .00
§5 2,54 3.23 SANE 1,25 1.03 18 19.35 25 26.88 33 35.48 16 17.20 1 1,08 0 .00
96 2.90 3.9 SAME  1.19 1,20 . 17 18,28 14 15.05 27 2903 29 31.18 5 538 1 1.08
97 .25 2.93 SAME 1,21 1.14 3333 023 2473 22 2366 13 13,98 2 215 2 .15
§ 272 315 smE 1,15 L7 122,58 19 20,43 25 26.88 19 20,43 8  8.60 - 1 1,08
99 L1 247 smE 1,18 .93 45 48,39 27 29,03 16 17,20 1 1.08 2 2,15 2 .15
100 1,78 3,15 BELON 1.25 91 45 48,3927 29.03 15 16,13 5 538 0 00 1 1.08
101 2,01 2.99 BELOW 1.1 .92 33333 36 3871 18 1935 7 753 0 00 1 1,08
102 3.20 3.81 SAME 1.01 1,00 8 860 8 8.60 39 4194 30 32.26 6 645 2 15
103 2.81 3.55 saNE 1,18 1.01 9 9.68 22 23.66 32 3441 18 19.35° 3 323 9 9.68
104 2,36 2.98 SAKE 1,07 -~ 1.01 222366 28 30.11 30 32,26 11 11,83 1 1.08 1 1,08
105 3,22 3.08 SAME 1.02 .95 6 6.45 9 9.68 42 45.16 29 31.18 6 6.45 1 1,08
106 - 2.83 3,10 SAME .99 94 10 10,75 16 17.20 45 48,39 17 18,28 2 215 3 3.23
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNfA . MAY 1988

TABLE 46
ORGANIZATIONAL OUTCOMES

TOPICS RANK ‘ORDERED POSITIVELY WITH RESPECT T0 SATISFACTION

tiitlttikt&ktttlttt2tiikkkttktllttttiittttkktXkliiiikltlliittlttkttkttttitt!ltitttt!tAttttikittttttttttlttttktilittttitt!tktttkttt

SANPLE  NORY
RANK PERCENT PERCENT MEAN NEAN PERSONS QUESTION FROM THE ICA CONMUNICATION AUDIT SURVEY

SAMPLE NORM

ittltkthtttttikatklkﬁtktttittitttklltiitittit!tiktttxk*tktttktxit!itiﬂxtttattttktttkktktk!ttit1ktttktt*ttttllktttt!tittttttlkiltt

59.140
39.560
38,043
36.957
29,348
25,000
.11
18,280
16.484
10 13,043
11 7.609
12 5.435
13 3.9

00 ~3 O U1 B W PO

o

76.712
66.948
34.720
57.617

41.932

57.920
33.935
49,728
36,444
31.720
37.705
44,489
18.523

DO BO PO PO DO DO DO B Lo I

~3 -3 ©/w D> LN oo 0O —J W

p> B> O
0 © o

R = R I N ==

DO €0 DO DO DO D Lo L Lo Lo Lo Lo Lo

— = O o o
o WO oo - oo

e WO O WO PO O
NSO O e W oo o

55 Y Jo0B
36 WORKING IN MY COLLEGE

35 THE OVERALL QUALITY OF NY COLLEGE'S PRODUCT OR SERVICE
34 MY PROGRESS IN THE COLLEGE UP TO THIS POINT IN TIMR
27 MY OPPORTUNITY TO CONTRIBUTE TO THE OVERALL SUCCESS OF MY COLLEGE
21 MY COLLEGE, AS COMPARED. T0 OTHER SUCH COLLEGES

19 MY COLLEGE'S ACHIEVENENT OF ITS GOALS AND OBJECTIVES
17 MY PAY ’

15 MY CHANCES FOR GETTING AHEAD IN THE COLLEGE
12 MY COLLEGE'S OVERALL EFFICIENCY OF OPERATION

7 THE COLLEGE'S OVERALL COMNUNICATIVE EFFORTS

5 THE COLLEGE'S  CONCERN FOR ITS NEMBERS' WELFARE

3 MY ORGANIZATION'S WAY OF RECOGNIZING AND REWARDING OUTSTANDING PERFORNANCE

ktkt!iitttttltt!ttttttttittﬁktktixi!ltttkktttlikltikt*ittttittl!tttltﬁttttttiittil!k!tlittil%tttttttittttttttxtlttttttkttlltkitlki

THE PERCENT FIGURE REPRESENTS THOSE PERSONS WHO PELT POSITIVELY ABOUT THE TOPICS LISTED ABOVE IN TERMS OF SATISFACTION
THE NORM MEAN CAN BE CONTRASTED WITH THE SAMPLE NEAN T0 COMPARR YOUR ORGANIZATION WITH OTHERS. ’
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA : NAY 1988

TABLE 47

ORGANIZATIONAL OUTCOMES

TOPICS RANK ORDERED NEGATIVELY WITH RESPECT T0 SATISFACTION

RARERRRARRRRRRRRARRRARRRRRKRRRRRRRRRR R KRR R KRR R R KRR KRR AR R KRR KRR R IR R KRR R R KRR KRR AR R R KRR R RRRRRRARRRRARRRRRRRRRRARRRRARRRRARRRARRRRERRE

SAMPLE NORM
RANK PERCENT PERCENT MEAN MEAN PERSONS QUESTION FRON THE ICA COMMUNICATION AUDIT SURVEY

SAMPLE NORM

titiktk&ittt!ktxXttititxttttttlttli!ttkKt#tttxtltlt2tttlt1t!x1!itttttttiiitt!tii*tkitkkktitltttkikt&tttttktltxttklitkittiitxtlltti

19.121
78.261
72,826
59.341
54,348
46.237
43.478
36,905
9 33.696
10 28.889
11 17.582
12 16.304
13 9.6M

0 ~3 O L1 = o DO

49.876
31.004
35.235
38,652
29.570
31,015
27.901
20.493
22,280
22,563

9.158
24,593
10,395

Lo Lo Lo B PO B DO B D3 DD DO = b

OV DO B OO0 WO OO —3 LN i B © —I —3
PO DO O L O D B O WY A 0O ~a

D L LD Lo LD WSl O DD B DD W b

WO € OO 4 N A B WO O WO = e

©O OO = O WO O W LD OO o WO W~

72 Y ORGANIZATION'S WAY OF RECOGNIZING AND REWARDING OUTSTANDING ‘PERFORMANCE
12 THE COLLEGE'S CONCERN FOR ITS MEMBERS' WELFARE

67 THE COLLEGE'S OVERALL COMMUNICATIVE EFFORTS

54 MY CHANCES FOR GETTING. AHEAD IN THE COLLEGE

50 MY COLLEGE'S OVERALL EFFICIENCY OF OPERATION

43 MY PAY

40 NY OPPORTUNITY TO CONTRIBUTE TO THE OVERALL SUCCESS OF MY COLLEGE

31 MY COLLEGE, AS COMPARED TO OTHER SUCH COLLEGES

31 MY PROGRESS IN THE COLLEGE UP TO THIS POINT IN TINE

26 ¥Y COLLEGR'S ACHIEVEMENT OF ITS GOALS AND OBJECTIVES

'16 WORKING IN NY COLLEGE

15 THE OVERALL QUALITY OF MY COLLEGE'S PRODUCT OR SERVICE
9 NY J0B

RRARRARRERRRRERARRARKRR KRR RAARRRRRRRRKRRKRRRRRARARERRRRRRRRKARRRRRRRRRRRRRRARKRRRKRRRRRRKRRRRRRRRRRRRRARARRRRRRARRKRRKRREARKRRRARE

THE PERCENT FIGURE REPRESENTS THOSE PERSONS WHO FELT NEGATIVELY ABOUT THE TOPICS LISTED ABOVE IN TERMS OF SATISFACTION
THE NORM NEAN CAN BE CONTRASTED WITH THE SANPLE NEAN TO COMPARE YOUR ORGANIZATION WITH OTHERS.
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA HAY 1988

PLOT OF SANPLE VERSUS NORMATIVE RATINGS

ORGANIZATIONAL OUTCOMES
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2 §58555555885555558585555588855555558
§ NNNNNNNNNNNNNNNNNNNNNNNNNNNNKNNNNNNNNNN
NY JOB

w oy

kR
3

2.54 §555585555555555555555888
3.23 NNNNNNNNNNNNNNNNXNNNNNNNNNNNHNNN
NY PAY

2.90 §555555555555555558555585558S
3.49 NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNRNNN
NY PROGRESS IN THE COLLEGE UP T0 THIS POINT IN TINE

5 §5555555558555585585S
3 NNNNNNNNNNNNNNNNNNNNNNNNNNNNN
MY CHANCES FOR GETTING AHEAD IN THE COLLEGE

2
2

w o>

12 §5855555555555555555555858S
15 NNNNNNNNNKNNNNNNNNNNNNNNNNNNNNN
HY OPPORTUNITY. T0 CONTRIBUTE 70 THE QVERALL SUCCESS OF. NY COLLEGE

2.
kN

1.77 §8558855555558855
2,47 NNNNNKNNNNNNNNRRNNNNNNNN
Y ORGANIZATION'S WAY OF RECOGNIZING AND REWARDING OUTSTANDING- PERFORMANCE

1,78 §8555555585558588
3.15 NNNNNNNKNNNNNNNNHNNNNNNNNNNNNNN
THE COLLEGE'S CONCERN FOR ITS NEMBERS' WELFARE

2,01 $555555555555555588$
2,99 NNNKNNNNNNNNNNNRNNNNNNNNNNNN
THE COLLEGB'S OVERALL COMNUNICATIVE EFFORTS

3.20 §555555555555855555555595555855
3.81 NNNNNNNNNNNNNNNNNNNNNNNNNNNNKHNNKNNNKN
WORKING IN MY COLLEGE

1 §855555558855555555555555555
5 NNNNNNKNNNNNNNNNNNKNNNNNNNNNNNNNNNN
Y COLLEGE, AS CONPARED TO OTHER SUCH COLLEGES

2.
3.

o oo

2.36 $85555555558555855S55SS
2.98 NNNNNNNRNNNNNNNNNNNNNNNNNNNNN
MY COLLEGE'S OVERALL EFFICIENCY OF OPERATION

3.22 $858555555555555555555555558585S
3.08 NNNNNNNNNNNNKNNNNNNNNNNNNNNNNN
THE OVERALL QUALITY OF MY COLLBGE'S PRODUCT OR SERVICE

2.83 885585555555555855555858585S
3,10 NNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
NY COLLEGE'S ACHIEVEMENT OF ITS GOALS AND OBJECTIVES
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORHIA v MAY 1988
TABLE 49
CHANNELS OF CONMUNICATION
ITEMS COMPRISING THE ABOVE QUESTIONNAIRE SECTION: CURRENT QUALITY

107, FACE-T0-FACE CONTACT BETWEEN TWO PEOPLE

109, FACE-TO-FACE CONTACT AKONG ORE THAN TWO PEOPLE

111, TELEPHONR

113. WRITTEN (NEMOS, LETTERS)

115, BULLETIN BOARDS

117, INTERNAL PUBLICATIONS (NEWSLETTER, MAGAZINE)

119, INTERNAL AUDIO-VISUAL EDIA (VIDEOTAPE, FILMS, AND SLIDES)
121, EXTERNAL WEDIA (TELEVISION, RADIO, AND HEWSPAPERS) '

ITEN SAMPLE NORM NORM NORN  SANPLE VERY LITTLE LITTLE  SOME GREAT VERY GREAT ~ MISSING DATA

HEAN MEAN CHECK SIGMA  SIGHA * N PERCENT N PERCENT N PERCENT N BERCENT N PERCENT N PERCENT
107 3,34 3.30 sAME 1,00 1,02 6 6.45 9 9,68 35 37.63 33 35.48 10 10.75 0 .00
109 2.90 3.32 SAME 1.05 .96 § 8.60 19 20.43 44 47.31 18 1935 4 430 0 .00
111 2,95 3.20 - saME 1,20 114 11 11.83 20 2051 31 33.33- 21 22,58 8 8.60 2 2.15
113 311 3.4 saE 111 .98 6 6.45 14 15.05 43 46,24 .22 23.66 7 7.5 1 1,08
115 1,96 2.80. saME 1.14 1,01 3603871 32 M1 17T 1828 3 323 3 323 2 .15
117 2,35 2.88 SsAHE 1,13 .90 17 18.28 33 3548 34 36.56 6 6.45 1 108 2 215
119 113 2,22 saR 1,21 L.02 52 55,91 16 17.20 16 17.20 3 323 2 415 4 4,30
121 1.97 2.25 SME 114 1.15 4731 14 15,05 23 2473 3 323 4 430 5 5,38

109



CARS-1988: VICTOR VALLEY COLLRGE OF CALIFORKIA MAY 1988

TABLE 50
CHANNELS OF COMMUNICATION

TOPICS RANK ORDERED POSITIVELY WITH RESPECT TO CURRENT QUALITY

&tkiklititttttt*tktttttttttt!kkttttttiittkitk!tlittﬁt!tttkttttﬁtttttttl!tkiktttttﬂtttttktttkkktttttittixttttktkttklttttittttiitttt

SAMPLE NORM  SAMPLE NORM )
RANK PERCENT PERCENT MEAN NRAN PERSONS QUESTION PRO THE ICA COMNUNICATION AUDIT SURVEY

ﬁttkittttttttkttiiik!ttttktlkttkkittlttiit!iitii!txiitttikkttkkttitittttttktklttttttkiktittttkkitixtttkiititkttitxtttttzttitttt!!t

1 46,237 41770 3.34
2 31,868 45.115 2.95
331522 52.894 .11
§ 23,656 43,316 2.90
5. 7,955 13.704 1.97
6 2.35
1 1.96
8 Ik

43 PACE-T0-FACE CONTACT BRTWEEN TWO PEOPLE

29 TELEPHONE

29 WRITTEN (MENOS, LETTERS)

22 FACE-TO-FACE  CONTACT AMONG MORE THAN TWO PEOPLE -

7 EXTERNAL NEDIA (TELEVISION, RADIO, AND NEWSPAPERS)

7 INTERNAL PUBLICATIONS (NEWSLETTER, MAGAZINE)

6 BULLETIN BOARDS

5 INTERNAL AUDIO-VISUAL NEDIA (VIDEOTAPE, FILMS, AND SLIDES)

B 0O B BI Lo LI WD o
B> 00 0O DO o B B L

1.692 26.594
6.593 27.848
5.618 15.174

CEIR—IR-=St I XYy agr—gp=q

ttli#l}Xikt*tttttttttttitiittttit*t!itttiiitttttiiiittkttttitttitkittﬁttii#tiktttttttitktttktttttitititttk!xtikktkttktttii!tkkttti

THE PERCENT FIGURE REPRESENTS THOSE PERSONS WHO FELT POSITIVELY ABOUT THE TOPICS LISTED ABOVE IN TERMS- OF CURRENT QUALITY
THE NORN NEAN CAN BE CONTRASTED WITH THE SAKPLE NEAN TO COMPARE YOUR ORGANIZATION WITH OTHERS.
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CAAS-1988: VICTOR VALLEY COLLEGE-OF CALIFORNIA HAY 1988

TABLE 51
CHANNELS OF CONMUNICATION

TOPICS RANK ORDERED NEGATIVELY WITH RESPECT TO CURRENT QUALITY

tttktttttititttkiittt!ttiittlili2ititttiit1ttittti!kliﬂti!kltitKlktkxttttttitktxtiixittlxﬁitktt!t%tttttiXXtxtttlittltittttitktttxt

SAMPLE NORM  SANPLE NORN
RANK PERCENT PERCENT NEAN NMEAN PERSONS QUESTION FROM THE ICA CONNUNICATION AUDIT SURVEY

tltlkttttkkktx*tkttlxiittxkti!ilt!ittkkkilt!iiktt!ittt)xtitttliitl!ttttttttttt*ttttttiiklktXittltiiitktlt!XtikttXtttttttitt!!ittik

1 76.404 59.415 1.73 2.22 68 INTERNAL AUDIO-VISUAL NEDIA (VIDEOTABE, FILNS, AND. SLIDES)
2 74,725 36.890 1.96 2.80 68 BULLETIN BOARDS

3 65.909 57.963 1.97 2.25 58 BXTERNAL MEDIA (TELEVISION, RADIO, AND NEWSPAPERS)

4 54,945 32,787 2.35 2.88 50 INTERNAL PUBLICATIONS (NEWSLETTER, MAGAZINE)

5 34,066 25.439 2.95 3.20 31 TBLEPHONE

6 29.032 19.786 2.90 3.32 27 PACE-TO-FACE CONTACT ANONG NORE THAN TWO PEOPLE

T 31,738 17.878 3,11 3.44 20 WRITTEN (NENOS, LETTERS)

§ 16.129 15.398 3.34 3.30 15 PACE-TO-FACE CONTACT BETWEEN TWO PEOPLE

ttikktkttttittt!txittttxitt!kkik!ilkiitltklilkttttiitthttttttliﬁkltt*lti!titxkitititiiklittttttttktitktkktittxktlttlttititl!Rtli!

THE PERCENT PIGURE REPRESENTS THOSE PERSONS WHO FELT NEGATIVELY ABOUT THE TOPICS LISTED ABOVE IN TERMS OF CURRENT QUALITY
THE NORN MEAN CAN BE CONTRASTBD WITH THE SAKPLE MEAN TO CONPARE YOUR ORGANIZATION WITH OTHERS.
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA HAY 1988

TABLE 52
CHANNELS OF COMNUNICATION

TOPICS RANK ORDERED POSITIVELY WITH RESPRCT TO NRED POR INFORMATION

ti!ttlttitttkk!iktXikttttxlttttll!tttlllitt!kltttttlttttKktlitlkiilkttllttttttlttit!tttttklttii!ititXltitttitxktktltltttttlkitttit

SANPLE NORM  SAMPLE NORN
RANK PERCENT PERCENT MEAN MBAN PERSONS QUBSTION FRON THE ICA COMNUNICATION AUDIT SURVEY

' BARERERARRRRRRARRRRRARARRRER KRR R R R AR R R AR AR KRR R R AR KRR R AR KRR KRR KRR KRR AR R AR R AR KRR KRR AR AR KRR KRR KRR AR AR RARARRRRKRARKRARRRRARARAR

1 63.441 64.273 3.75 3.1 59 PACE-TO-FACE CONTACT BETWEEN THO PROPLE

2 45,652 35.566 3.49 3.19 42 WRITTEN (MEMOS, LETTERS)

3 40,860 48.816 3.32 3.42 38 PACE-T0-FACE CONTACT ANONG MORE THAN TWO PEOPLE

4 39.130 34,133 3.26 3.09 36 INTERNAL PUBLICATIONS (NEWSLETTER, MAGAZINE)

5 38.462 33.494 3.20 3.21 35 TRLEPEONE

6 20.455 22.034 2.61 2.61 18 EXTERNAL MEDIA (TELEVISION, RADIO, AND NEWSPAPERS)

T 19,101 28.918 2.38 2.83 17 INTBRNAL AUDIO-VISUAL MEDIA (VIDEOTAPE, FILNS, AND SLIDES)
8 15,385 37.431 2.45 3.09 14 BULLETIN BOARDS

RktlRttkttt!ktkttl!xttttkttﬂttltltttltiiltttliltliitt!tttttikttt%!#XtttkkattllttttttttittRtﬁittttttkittlxttiiittlktttkikttlttkttlt

THE PERCENT PIGURE REPRESENTS THOSE PERSONS WHO FELT POSITIVELY ABOUT THE TOPICS LISTED ABOVE IN TERMS OF NEED FOR INFORMATION
THE NORN MEAN CAN BE CONTRASTED WITH THE SAMPLE MEAN -TO COMPARE YOUR ORGANIZATION WITH OTHERS.
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA MAY 1988

TABLE 53
CHANNELS OF COMMUNICATION

TOPICS RANK ORDERED NEGATIVELY WITH RESPRCT T0 NEED FOR INFORMATION

tttkttttttktii!ttttitktitttttttttttXkﬁtttitttltttlitxkttitttittilttiktttt*iXttkitiittitiitxtiiltttxxttliititttiitttttittttittttitt

SAMPLE NORM - SAMPLE NORK :
RANK PERCENT PERCENT MEAN NEAN PERSONS QUESTION FRON THE ICA CONNUNICATION AUDIT SURVEY

t!ttkttiiﬁtltttktttttkXittttkttttxttttikltttkttttitkit)tttttlikkt*tttititttti2tttxktitkktt!tttitt*tiixikttititttt!tttxiltktkttitii

1 51.685. 35,448 2,38 -2.83 46 INTERNAL AUDIO-VISUAL NEDIA (VIDEOTABE, FILNS, AND SLIDES)
2 47,253 26.239 - 2.45 3.09 43 BULLETIN BOARDS

3 38.636 43.879 2.61 2.61 34 EXTERNAL NEDIA (TELEVISION, RADIO, AND NEWSPAPERS)

4 20.879 16.816 3.20 3.21 19 TELEPRONE

5 19.565 23.616 3.26 3.09 18 INTERNAL PUBLICATIONS (NRWSLETTER, MAGAZINE)

6 13.978 . 15,118 3.32 3.42 13 FACE-T0-FACE CONTACT AMONG MORE THAN TWO PEOPLB

T 9.783 19.886 3.49 3.19 9 WRITTEN (NENOS, LETTERS)

§ 3.226 10,233 3,75 M 3 FACE-T0-FACE CONTACT BETWEEN TWO PEOPLE

ttiltkttkktitttttkttkxxitttkttttititiztttiitttliltxttiittkttt!tkttlttittk2ktitttttt!txlktttttitt2#22#kttttttt:tlttktittttttktttlki.

THE PERCENT FIGURE REPRESENTS THOSE PERSONS WHO FELT NEGATIVELY ABOUT THR TOPICS LISTED ABOVE IN TERKS OF NEED FOR INFORMATION
THE NOR MEAN CAN. BE CONTRASTED WITH THR SANPLE MEAN TO COMPARE YOUR ORGANIZATION WITH OTHERS.
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TABLE 54
CHANNELS OF COMMUNICATION

TOPICS RANK ORDERED POSITIVELY WITH RESPECT TO UNCERTAINTY

tittltttlt!‘ttitttttktlttixtl!itttttttttttttlztiikkttxktttXttktttl!ittiktttXtitxtttiik#xtt!iittttxxkitxtt!ktittiltttiktittttilitti

UNCTN‘ NORM' NEED STATUS )
RANK  INDEX  INDEX INDEX INDEX PERSONS QUESTION FROM THE ICA COMNUNICATION AUDIT SURVEY

2iitktkltlix%tllkktxtkliltttkltk*it!tttiﬁttx!iti!!itttttttltitktttiiltktktkttitltkttxtiltiithtititttklﬁttt#ttltltttttttttlttttitt

1,909 212 3.26 2.35 91 INTERNAL PUBLICATIONS (NEWSLETTER, MAGAZINE)

2 652 605 2.38 1.1 89 INTERNAL AUDIO-VISUAL MEDIA (VIDEOTAPE, FILHS, AND SLIDES)
3 .648 L360 2,61 1.97 88 EXTERNAL MEDIA (TELEVISION, RADIO, AND NEWSBAPERS)

& 495 .285 2.45 1.96 91 BULLETIN BOARDS

5 419,103 3.32 2.90 93 FACE-TO-FACE CONTACT ANONG NORE THAN TWO PEOPLR

6 409 411 375 LM 93 FACE-TO-FACE CONTACT BETWEEN TWO PEOPLE

T .380 -.241 3.49 311 92 WRITTBN (NEMOS, LETTERS)

8 .253 .012 320 2.95 91 TELEPHONE

2ktkttkttttkkktﬁtt*xtkttllkltl!lttittttttlttktttRtktttttit*itittttitktttttt&ttttttktttitttkl!!xii22ktttltttttttttkkttxttktttlll!ti

"UNCIN INDEX" = UNCERTAINTY INDEX. THE LOWER THIS VALUE, THE GREATER THE PROBABILITY OF INFORMATION OVERLOAD.
THE HIGHER THIS VALUE, THE GREATER THE PROBABILITY OF INFORMATION INADEQUACY.

VALUES ON THE UNCERTAINTY INDEX ARE CLOSE 70 ZERO (+ OR - .04) INDICATE PEOPLE ARE GETTING OR SENDING ABOUT
INPORMATION AS THBY NEED TO DO THRIR JOB ON THAT TOPIC. :
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ChAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA HAY

TABLE 55
PLOT OF CURRENT, NEED, AND NORMATIVE RATINGS

. CHANNELS OF COMNUNICATION

1988

107 T 3.30 LLLLLLLLLLLLLLLLLLLLLLLELLLLLLLLL
107 T 3.34 cceeeeeecceeceeeeeceecceecceeceee
108 I~ 3.75 NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
108 T 3.71 LLLLLLLLLLLELLLLELLLLLLLLLLLLLLLLLLLL
I PACE-TO-FACE CONTACT BETWEEN TWO PEOPLE
I
109 T 3.32 LLLLLLLLLLLLLLLLLLLLLLLELLLLLLLLL
109 T 2.90 cceeeeeeeeeeeeeecceeeceeceeee
110 I 3.32 NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
1101 3,42 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLE
I FACE-TO-FACE CONTACT AMONG MORE THAN TWO PEOPLE
I
1111 3.20 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
111 T 2.95 cceeeceeeeececcececececeeecee
112 T 3,20 NNNNNNNNNNNNNKNNNNKNNNHNNNNNNNN
112 1 3.21 LLLLLLLLLLLLLLLLLLLLLLLLLLLLELLL
I TELEPHONE
I
113 T 3,44 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
113 1 3.11 CCCCCCCCCCCCCerrCeeaeCeereceee
114 T 3.49 NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
114 1 3.19 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
I WRITTEN (MEMOS, LETTERS)
I
1151 2.80 LLLLLLLLLLLLLLLLLLLLLLLLLLLL
115 T 1,96 ccceeecceeeeeecceee
116 T 2,45 NNNNNNNNNNENNNNNNNNNNNNN |
116 T 3.09 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLL
I BULLETIN BOARDS
I
1171 2.88 LLLLLLLLLLLLLLLLLLLLLLLLLLLL
117 1 2.35 cceeeeeeceeeeeeeeeeeece
118 T 3.26 NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN
118 I 3.09 LLLLLLLLLLLLLLLLLLLLLLLLLLLLLE
I INTERNAL PUBLICATIONS (NEWSLETTER, MAGAZINE)
I
119 T 2.22 LLLLLLLLLLLLULLLELLLLL
119 T 1.73 cceeeeeecceeeecece
120 T 2,38 NNNNNNNNNNNNNNNNNNNNNKN
120 T 2.83 LLLLLLLLLLLLLLLLLLLLLLLLLLLL
I INTERNAL AUDIO-VISUAL HEDIA (VIDEOTAPE,. FILNS, AND SLIDES)
I
1211 2.25 LLLLLLLLLLLLLLLLLLLLLL
121 T 1.97 cceeeeecceeeeeeeeee
122 T 2,61 NNNNNNNNNNNNNNNNNNNNNNNNNN
1221 2.61 LLLLLLLLLLLLLLLLLLELLLLLLL
I EXTERNAL NEDIA (TBLEVISION, RADIO, AND NEWSPAPERS)
1
[-emmmmmnane J e s G CE Rt EEE L EEER) PERES PR
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NOTE: THE C'S REPRESENT "CURRENT" RATINGS.
* THE L'S REPRESENT NORMATIVE RATINGS.
THE N'S REPRESENT "NRED" RATINGS.
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA HAY 1988
TABLE 56
PLOT OF SAMPLE VERSUS NORMATIVE UNCERTAINTY VALUES

CHANNELS OF CONNUNICATION

I
1071 .41 §ss8
1071 .41 ANNN
FACE-TO-FACE CONTACT BETWEEN TWO PROPLE

INTERNAL AUDIO-VISUAL- ¥EDIA (VIDEOTAPE, FILS, AND SLIDES)

12
121

65 855585
.36 NN
BRTSRNAL NEDIA (TRLEVISION, RADIO, AND NEWSPAPERS)

1
I
1091 .42 s55
1091 10K ‘
I FACE-TO-FACE CONTACT ANONG MORE THAN THO PROPLE
. _
M1 2558
UIr 01K
1 TRLEPHONE
1
131 .38 558
W31 -2 K
I WRITTEN (HENOS, LETTERS)
I
151 .49 5555
ST 29 W
I BULLETIN BOARDS
I
U1 T .91 ss8588sss
I o2 m
Sl INTERNAL PUBLICATIONS (NEWSLETTER, NAGAZINE)
I
119 1 .65 555855
119 1 .61 NNNNNK
I
I
I
I
I
1

NOTE: THE $'S REPRESENT SAMPLE "UNCERTAINTY" VALUES.
THE N'S REPRESENT NORMATIVE "UNCERTAINTY" VALUES.
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CARS-1988: VICTOR VALLEY COLLEGE OF CALIfORNIA

ITBN SAMPLE NORN
. MEMY

108
110
1
114
116
118
120
122

MEAN

DO DO Lo PO D o W o
O o DO wm B DD L 3
= 0o O LN W S O Wy

BO DO O (o o Lo W o

O o © O PO = ~3
o WO WO O A DO

- TABLE 57

CHANNRLS OF COMMUNICATION

HAY

1988

ITENS COMPRISING THE ABOVE QUESTIONNAIRE SECTION: NEED FOR INFORMATION

FACE-TO-FACE CONTACT BETWEEN T¥0 PEOPLE
FACE-TO-FACE CONTACT AMONG MORE THAN TWO PEQPLE
TELEPHONE

WRITTEN (MEMOS, LETTERS)

BULLETIN BOARDS
INTERNAL BUBLICATIONS (NEWSLETTER, MAGAZINE)
INTERNAL AUDIO-VISUAL MEDIA (VIDBOTAPR, FILNS, AND SLIDES)
EXTERNAL NEDIA (TELEVISION, RADIO, AND NEWSPAPERS)

NORM  NORM
CHECK SIGHA

SANR
SAHE
SAME
SANE
SANR
SAME
SANE
SANE

1.02
.99
.82
.87

.13

1.09

1.18

1.22

SANPLE

SIGHA

VERY LITTLE
N PERCENT

2.15
123

LITTLE
N PERCENT

1.08
10.75
15.05

8.60
18.28
11.83
11.83

9.68

118

SONE

GREAT-
N PERCENT N PERCENT

46.24
32.26
30.11
3118

9.68
.73

8.60
11.43

VERY GREAT
N PERCENT

16
8

1.

13
5

13

9

7 .

17.20
8.60

1.53

13.98
5.38
13.98
9.68
1.53

MISSING DATA
N PERCENT

G DO Do O
[ X3
—
o



CAAS-1988: SUMMARY VICTOR VALLEY COLLEGE OF CALIFORNIA NAY 1988
TABLE. 58
OVERALL MEASURES OF COMMUNICATION CLINATE

ittittkttttttttttttttiXixtkkitittxtttttttXtlttktktttitXtttt21ﬁxittii*it!lttittth!ikltttikttttxtttt

RECEIVING INFORMATION FROM OTHERS

RESPONSE SET: SAMPLE MEAN NORK NEAN ~SAMPLE SIGHA  RELATIONSHIP TO NORMATIVE SCALES
CURRENT QUALITY 32.156 37,607 10,098 _ SANE
NEED FOR INFORMATION 48,360 46.502 8.308 SANE

itkttlkltittktttttitittttttttitkttRi!tt*xilkxxtkihkktkttttttkttktittttii!ttt!tkﬁltttttttlttttktxtit

SENDING INFORMATION TO OTHERS

RESPONSE SET: SAMPLE WEAN NORN NEAN SAMPLE SIGKA  RELATIONSHIP TO NORMATIVE SCALES -

CURRENT QUALITY 17.113 20.227 4,947 SANE
NEED FOR INFORMATION 21,700 23.430 5,331 SANE

tiitiittttktltittttiiitiktttttttttttkttk!tltkxtttttlttkti!titttXttttittttit!tittlxttktttixitttttttt

FOLLOW-UP. ACTION

RESPONSE SET: SAHPLE MEAN NORN MEAN = SAMPLE SIGHA  RELATIONSHIP TO NORMATIVE SCALES

CURRENT QUALITY 12.906 15,340 4.676 SANE
NEED FOR INFORMATION 16,525 14,736 4.864 : SANE

BARARRRKRRRRRREARRRRRRARARRRARRRRARARAA KRR R AR R R R AR KRR KRR R AR KRR KR KRR KRR KRR RRRRRREARRRAAKRARARRRES

SOURCES QF INFORMATION

RESPONSE SET: SANPLE NEAN NORK WEAN SAMPLE SIGNA  RELATIONSHIP T0 NORNATIVE SCALES
CURRENT QUALITY 23,190 25.984 6.161 SANE
NEED POR INPORNATION  30.501 30.044 6.265 SAHE

ttttittkittiiii*ktlttttt*ttitiiltx!ttttitli!iiill!tittixkt!tttXttkk*tkkitt!tittttkkttltttttttlttkit

TINELINESS OF INPORMATION FROM REY SOURCES

RESPONSE SET: SAMPLE MEAN -NORM MEAN SAMPLE SIGHA - RELATIONSHIP TO NORMATIVE SCALES
DEGRER OF QUALITY 17.413 17,884 4,351 SANE

RERARRRRRARRRRRAR AR AR R KRR R AR R KRR KRR R AR R KRR R R AR KRR R AR R R KRR R AR R KRR R R KRR RRKRRRRARRRARRRRRRRRRRERREAR

ORGANIZATIONAL CONNUNICATION RELATIONSHIPS

RESPONSE SET: . SANPLE MEAN NORN NEAN SAMPLE SIGMA  RELATIONSHIP TO NORMATIVE SCALBS
DEGREE OF QUALITY 59,024 63.811 15,031 SANE

RRRRRRARRRARKRRARARRRR KRR R R AR R KRR KRR R AR KRR AR R AR R AR AR A KA R R RRRR KRR R RRRRRKRRRARARRARRRARRRRRRRRARER

ORGANIZATIONAL QUTCOMES

RESPONSE SET: SAMPLE MEAN NORM MEAN SAMPLE SIGNA  RELATIONSHIP TO NORMATIVE SCALES

SATISPACTION S 34,013 . - 41,898 9.469 BELOW
BARARRREKRRRRRRRRARKRRRRRRRRARRARRRRRRRRRARRRRRRRRRRKRRRERRRRRR KRR KA AR AR AR R R AR R R RRRARRARKRRRR R AR A

NOTE: IN ORDER FOR A SCALE TO-BE DESIGNATED "ABOVE" OR "BELOW," THE DIFFERENCE BETWEEN THE
NORHS AND THE SAMPLE MUST BE'GREATER THAN (OR LESS.THAN) .75 TIMES THE SAMPLE SIGHA.
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CAAS-1988: VICTOR VALLEY COLLEGE OF CALIPORNIA HAY 1988

ITEM §O. 123 RESPONDENT INCOMESOURCES: 1=SALARIED 2=HOURLY 3=PIECE 4=COMMISSION5=THER
91 PEOPLE RESPONDED TO THIS ITEM.

CODE

1 3

e

NORN "B
+(N= 374, 8.07 PER CENT)

2 3
%
SANPLE 4}
£(h= 1, 1.08 PER CENT)
* !
NORN
(N 186, 4.01 PER CBNT)
%
3o
3
SANPLE +§
£ (N 1, 1.08 PER CENT)
%
NOR %
(= 1, .02 PER CENT)
t .
Y
%
SANPLE 1§
YN0, .00 PRR CENT)
%
N v
£N= 0, .00 PER CENT)
13
5 i
%
SANPLE 4§
£'(N= 0, .00 PER CENT)
%
NORK '3
£ 2, .04 PER CENT)
:
6 %
%
SANPLR 13

»
0
[

+2.15 PER CENT)

R

NORN ‘é,?f

* NOTB: CODE "6" REPRESENTS NO RESPONSE DATA.
"

tit!ktttttktttuttttiktxxxikxttzRxtitxxttt;!kkttttttttttxttkttkttttztttttlkttﬁtiikxxtttt!ttttxtttttxtt PERCENTAGES
00000000001111111111222222222233333333334444444444555555555566666666667777777777888888888899999999991
01234567890123456789012345678901234567890123456789012345678901234567890123456789012345678901234567890

PERCENTAGES 0
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CAR§-1988: VICTOR VALLEY COLLEGE OF CALIPORNIA v NAY 1988

ITEN NO. 124 RESPO“DBNT GENDER: 1=MALE- 2=FEMALE
89 PEOPLE RESPOKDED TO THIS ITEN.

CODE
1 %
x
A —
N= 36, 4.1 BER CENT]

62 PER CENT)

HORK "g,s%%* S %ﬁzﬁi‘@i&“%
*"Néé%f%ﬂ,'
]
13

2

:
SAMPLE "‘%%%%‘“}ﬁﬁ?} T R
N= 6.99 PER CENT) _

o
S

k] *

SNMPLE 4
(80, .00 PER CEND)

NoRM  '%
£ (= 5, .11 PER CENT)

4

SANPLE + -
(N0, .00 PER CENT)
13

NORM ‘% _
(=2, .04 PER CENT)

5

SKHPLE +3
(N0, .00 PER CENT)

NORY
(N= 2, .04 PER CENT)

6

SAKPLE *§%¢§
= 4,

.

.30 PER CENT)

NORY e
20,25 PR CENT)

* NOTE: CODE "6" REPRESENTS NO RESPONSE DATA.
[

BRARERARARRARAKARERRRARRARKARRARERERARRARERKRRRARKARARKRRAREARERRARERKARERRARARERKERRARKRRERRARRARRES DRRCENTAGES
00000000001111111111222222222233333333334444444444555555555566666666667777771777888888888899959999991
01234567890123456789012345678901234567890123456789012345678901234567890123456789012345678901234567890

PERCENTAGES 0
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CARS-1988: VICTOR VALLEY COLLBGE OF CALIFORNIA . NAY 1988

ITEN RO. 125 WHEN RESPONDENT WORKS: 1= FULLTIHE 2= PARTTIME 3=TENP FULL 4= TEMP PART
91 PROPLE RESPONDED TO THIS ITEM.

CODE

%

i “’@%ﬁ%&%ﬁ&%ﬁ% mﬁ&%’ﬁ%ﬁ%&%%%&%ﬁ S

92.47 PER CENT

NORY

2

SAMPLE *3%

t(§= 5, 5.38 PER CENT) .
%
NORM '3 ,
+(§= 14, .30 PER CENT)
%
k] 3
%
SANPLE *§
t (= 0, .00 PER CENT)
. ,
NORK ‘%
*'(N= 7, .15 PER CENT)
3
4 %
%
SAPLE %
t7(N= 0, .00 PER CENT)
%
. NORN 'g .
: * (k= 1, .02 PER CENT)
% )
] %
%
SAPLE *§ -
0, .00 PER CENT)
NORN '
+7(N= 241, 5.20 PER CBNT)
13
[ 3
13

SANPLE #3
(=2, 2.15 PER CENT)

NORM

* NOTE: CODB "6" REPRESENTS NO RESPONSE DATA.
%

PEAEREEAERERK AR AR AR KRR ARERRRARRRRERARAKARRERARAXARERARARRERARARAKRKRERANRRAKARRRARRAEARERRARRARERARE DERCENTAGES
00000000001111111111222222222233333333334444444444555555555566666666667777777777888888888899999999991
01234567890123456789012345678901234567890123456789012345678901234567890123456789012345678901234567890

PERCENTAGES : 0
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CAAS-1988: VICTOR VALLBY COLLEGE OF CALIFORNIA ' NAY 1988

ITEM NO. 126 TINE WORKING IN COLLEGE: 1:LT 1 VR 2= 1/5 3 §/10 4 11/15 5=6T 15
90 PEOPLE RESPONDED TO THIS ITEM.

CODE

%

11.83 PER CENT)

.
LULIIN
-~ +(N= 682, 14.71 PER CENT)
i 3
2 %
%
SANPLE *:
NORM '§> e o
t (u- 1520, 32.79 PER CENT]
%
3 %
. %
SAMPLE *3%
NORY
4
SANPLE
NORK
+(N= 394, 8.50 PER CENT)
%
5 %
%
SANPLE * %«m
3
NORM '3'"§3§“a*
(= 436, 10.70 PR CENT)
%
6 %
%
SANPLE *3%
t(N= 3, 3,23 PER CENT)
%
K= 120, 1 57 BER CENT)
%
* NOTE: CODE "6" RRPRESENTS NO RESPONSE DATA.

tlttxttkxtx!txtxttkttttzxtxtxttttxtlztttktttxtttttt:ktt:txt)xttttktxtttttlntttitktkklattiktztttttkt:t PERCENTAGES
00000000001111111111222222222233333333334444444444555555555566666666667777777777888888888899999999991
01234567890123456789012345678901234567890123456783012345678901234567890123456789012345678901234567890

PERCENTAGES ‘ 0
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'CAAS-1988: VICTOR VALLEY COLLEGE OF CALIFORNIA MAY 1988

ITEY NO. 127 TIME IN CURRENT POSITION: 1=LT 1 ¥R 2=1/5 3=6/10 4=11/15 5=GT 15YRS
90 PEOPLE RESPONDED TO THIS ITEM.

CODE

1 %

SANPL *?@%&t&%’%ﬁ%ﬁ%ﬁ ?5?“

8, 19.35 PER CENT)

Nory %ﬁ%@%ﬁ%ﬁ%@%ﬁ
t (= 973, 20.99 PER CENT)
%

»

2

%

swrig *%’ it

30.11 PER czuTi

HoRK. %ﬁ%ﬁﬁ%ﬁ%?ﬁ%ﬁ%“ e

+ [N= 1897, BER CENT
%
3
%

SANPLE z%%ggw s

19.35 PER CENT)

HORK %% P

K= 639, 13.70 PER CENT)
{

e

SNNPLE
14, 715,05 PER CENT)

NORY v
*?i 222, 4,79 PER CENT)

5 ' ' . N

SAPLE
*%ﬁ?@ 12,712.90 BER CENT)

%

NORN '3
# (N 179, 3.86 PER CENT)
%

§ ¢
*

SANPLE tf%é
:3, 3.2 PER CENT)

R
N= 126, 13.66 PER CENT)

NORN %%?%3

* NOTE: CODE "6" REPRESENTS NO RESPONSE DATA.
t

tuuuxtt{txuuxuuunxuxnnx;nnnt:xz‘mxuxuuantxxt:xx::xut:unuxkxnunuunuunu PERCENTAGES
00000000001111111111222222222233333333334444444444555555555566666666667777777777888888888899999939991
01234567890123456789012345678901234567890123456789012345678901234567890123456789012345678901234567890

PERCENTAGES 0
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ChAAS-1988: VICTOk VALLEY COLLEGE OF CALIFORKIA . MAY- 1988

ITEX NO. 128 POSITION OF RESPONDENT AT THE COLLEGE
80 PEOPLE RESPONDED TO THIS ITEM.

CODE

1

SAMPLE

NORK

2

SAHPLE *:

NORK

3

SANPLE

NORY

4

SANPLE

HNORN

5

SANPLE

NORK

6

SAMPLE

NORK

Sk

*?%"’“”*%%%%” .h

, .

| G

+(N=" 235, 5.07 PER CENT)

k

%

‘ ¢

M
A THe 9, 01 66 PR CaNT)

%

'#

t(N= 75, 1.62 PER CENT)

. :

%

%

u§ ,

£ (N= 0, .00 PER CENT)

*(N= 39, .84 PER CENT)
%

%

%

4

t7(N= 1, - 1.08 PER.CENT)
%

ki

+(N= 10, 22 PER CENT)
%

3

%

% E,,,%?sﬁiﬁg;gﬁ T3 PER CENT)

Iu= 158,  3.41 PER CENT)

,.
@
,
.
£
o

3.98 PER CENT)

ﬁ%%% %ﬁ%ﬁ‘%‘é gé A .
118, 88,85

* NOTE: CODE "6" REPRESENTS NO RESPONSE DATA,
%

ERARRRRRERRARRARRARRRRRRRR AR R KRR AR RARRR KRR RAR AR KRR AR KRR AR AR KRR R R R R AR KAR KRR AR RRRR R KRR RRARRARRRRRRAR PERCENTAGES
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Appendix B
Preview

Settlement of the Victor Valley, discovered by
Spanish adventurers who traveled along the Mojave River as
early as 1771, did not begin until after the gold rush.
Mining and agriculture efforts were pursued in the area
and still play a role in thé economy of the Valley today.
George Air Force Base, established during World War 1II,
remains today and also contributes greatly to the economy
of the area. The mining industry and the military are
among the largest employers in the Victor Valley which is
largely comprised of ©businesses with fewer than ten
employees. While the Victor Valley is one of the fastest
growing.areas in California, the majority of its residents
currently commute outside of the area to work. This trend
is expected to continue as population growth far exceeds

job opportunities.

The Victor Valley: An Historical Perspective

Spanish adventurers traveled along the Mojave River
and acroés the area known as Victor Valley as early .as
1771. Actual migration into the Valley followed the gold
rush, and shortly thereafter mining and agricultural
development made a permanent change in the area.ll

Farms located along the banks of the Mojave River
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received ample water and flourished. The minerals granite
and a pure type of limestone necessary to make cement
formed the basis of mining efforts. The éement industry
soon became and remains today one of the primary
industries of the area. l2

Railroad tracks were laid through the Victor Valley
enroute west din 1899, Victorville quickly became a
railroad stop, a place for engines to be serviced and
additional engines added to ease the trip through the
Cajdn Pass, and a place for Victor Valley residents to
ship agricultural and mining products to other areas of
the country.13

During World War II, the Air Force established an
air base here. By 1960 the base was included din the
Tactical Air Command, housed fifteen hundred Air Force
personnel, and emplpyed four hundred and fifty civilian

employees.14

Today, George Air Force Base, which has
recently been given a ninety-two million dollar expansion
budget through 1991, is still an economic force in the

Victor Valley.li

The Victor Valley: Population Growth

During the period from 1960 to 1984, the population
of California dincreased sixty-two percent from 15.7

million to 25.4 million. The population of San Bernardino
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County increased faster than the state as a whole during
this time averaging a gréwth rate of a little over three
percent a year. And thé accelerated growth in the Victor
Valley greatly contributed to this average.l6

The Victor Valley of San Bernardino County is situated
in the high desert on the southern edge of the Mojave
Desert. It is approximately equidistance from San
Bernardino and Barstow on the well-traveled route to Las
Vegas. Until recently the Victor Valley was primarily a
stopping place for travelers enroute to or from the Los
Angeles Basin; however, today it is experiencing a
population growth rate thét exceeds any other area in the
state. 7 Thirty-eight percent of the Valley's
population have lived in the area less than three years
and ten percent have lived in the area less than one year.
Utility company studies project the current population of.
the Valley will increase at a rate that is about four
times as rapid as the state as a whole and twice as fast
as the rest of San Bernardino County.

According to these reports, the 1986 population of
153,000 will be 219,000 in 1991, a growth rate of seven
and-one half percent per year or a forty-three percent
increase in five years,

| From a Valley-wide survey conducted in 1984, the
Daily Press, a local daily newspaper, concluded that most

area residents are attracted to the natural environment,
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clean air, open spaces, and small town atmosphere of the
region. Affordable housing is also a contributing factor
to the influx of people who have made the Victor Valley
their home. Three-bedroom houses on one-half acre lots

are available from $65,000.

Employment Trends In The Victor Valley

While the major economy of San Bernardino County 1is
trade followed closely by government and service related
firms, most of the employers in the Victor Valley are
small firms with less than ten employees. The Valley's
major employers are concentrated in the cement,
electronics, and utilities industries; and in education.
Table 1 in Appendix B lists employers with more than fifty
employees.

A 1979 survey conducted to determine labor skills in
the Valley found that an unusually large number (almost
fifty percent) of the labor force commuted to employment
outside the area--mostly to the San Bernardino Valley and
to Pomona--but some even to areas as far away as Orange
and Los Angeles Counties. There is no current data
available on the percentage of Valley residents who
commute to employment outside of the areé; however, given
the tremendous increase in population and the relatively

few jobs created here since 1979 it is thought that the
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1979 data is still reliable. 19

Predicted Job Growth

Job growth in the San Bernardino Desert Subregion
is not expected to keep pace with the demand for work.
The Southern Califprnia Association of Governments (SCAG)
has projected that regional employment in the six counties
of Imperial, Los Angeles, Orange, Riverside, San
Bernardino, and Ventura will total nearly 7.6 million in
thg year 2000, According to these projections, the San
Bernardino Desert subregion will have a labor forece that
will increase from 51,300 in 1980 to 94,000 by the year
2000. This is a 4.2 percent average growth rate compared
to a projected 5.3 percent for San Bernardino County as a
whole, Growth rates for both San Bernardino County and
the San Bernardino Desert Subregion greatly exceed the
regional predictions of 1.8 percent. 20 The burgeoning
labor force and the continuing scarcity of jobs will
require a significant number of local resident to continue

to commute out of the area to work.

Future Job Opportunities

In a 1982 update of the Projections of Employment for
the Riverside-San Bernardino-Ontario areas, the Employment
Development Department estimated that fifty-seven percent

of the job openings occuring in this region will result
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from replacement needs due to labor force separation.
Major occupational groups which will show a higher than
average employment growth rate include: professional and
technical; managers, officials, and proprietors; also
sales workers, <clerical workérs, and service workers.
Craft workers, operators, laborers, farmers and farm
workers will have lower than average employment growth
rates during this projection period.

The largest absolute numbers of job openings will
occur in clerical occupations (27,200) and in service
occupations (26,0000). Together, these anticipated
vacancies will account for 37.4 percent of all job
opportunities expected during the projection period.
Specific occupations that will have a higher than average
demand in the two county regions are registered nurses,
elementary school teachers, office managers, restaurant
managers, sales workers, clerical workers, cashiers,
carpenters, electricians and plumbers; auto mechanics,

assemblers, and waitresses.?2l

Summary

The Victor Valley of San Bernardino County, situated
in the high desert on the southern edge of the Mojave
Desert, until recently was primarily a stopping place for

travelers enroute to or from the Los Angeles Basin. Today,
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it is the fastest growing area in the state. However,

employment is not keeping pace with population growth, and
it is expected that the majority of the Valley's
population now commuting outside of the area to work will

continue to do so in the future.
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TABLE T
MAJOR EMPLOYERS IN THE VICTOR VALLEY

Manufacturing
Name of Company Employment Type of Business
Southwestern - Cement . 409 Cement
Kaiser Cement and Gypsum 343 Cement and Gypsum
Riverside Cement 294 Cement
King Hi-Tech 190 Electronics
Pfizer, Inc. 155 Talcs and Clay
Hi-Grade Materials Co. 88 Ready-mix Cement
Tel Craft - 55 : Communication Equipment
Pluess-Staufer, Incl : 50 Limestone Products

- Non-Manufacturing

School Districts 1,420 Education

Contel Telephone Company 841 Communications

George Air Force Base 730 Air Base (excluding military)
Victor Valley Hospital 360 Health Care

St. Marys Hospital 325 Health Care

Roadway Express 350 Trucking

Southern California Edison 184 Public Utilities

Victor Valley College 149 Education

Green Tree Inn 115 ' Motel

Holiday Inn - 110 Hotel

Holiday Hill 100 Ski Resort (+300 seasonal)
Apple Valley Inn 100 ' Resort
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APPENDIX C

INTRODUCTION

Preview

Victor Valley Colllege was established in 1960 and
shared space with the local high school for its first four
years. However, student enrollment increased from 691 in
the fall of 1961 to 1,086 in the fall of 1962, And by the
fall semester of 1963, 1,300 students were enrolled in
classes. The college purchased land and built its own
campus in the fall of 1965. Enrollment peaked in the fall
of 1986 with 5,284 students registered for <classes. The
student population, once consisting mostly of recent high
school graduates interested in participating in
extracurricul activities now closely resembles the state
norm for community college students. Today, the average
student is a white woman, 32 years old, taking 2 classes.
The modal age of the student population is 20, the median
age 1is 28, and the mean age is 31. The focus of the
college as it moves toward the 2lst century is to meet the

needs of its changing student population.

A Journey Through The Years

The Victor Valley Chamber of Commerce and the Board

of Trustees of the Victor Valley Union High School first
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addressed the need for a two-year junior college in 1950.
The idea which was rejected during the early.decade of the
50s was reviewed again im 1959, and this time it met with
acceptance.

The Victor Valley Junior College District was
established in 1960. The district encompasses an area of
approximately 1,800 square miles ‘and includes the
communities of Adelanto, Apple Valley, Wrightwood, and
Victo.rville,.22

Instruction began the fall semester of 1961 with
classes held at Victor Valley Union High School which was
‘then the only high school in the Victor Valley. A night
school schedule was adopted with college classes offered
from 3:00-10:00 p.m. Ten part-time and twelve full-time
faculty taught students who selected from classes in
seven programs and eight vocational courses that were

offered_23

Faculty and Student Involvement

Three of the original twelve full-time faculty who
began teaching for the college at the high school are
still teaching at Victor Valley College, Poly Fitch, whose
teaching career ©began at Victor Valley College that
first year, joined the staff as drama instructor. She and
her small band of drama students produced ﬁwo plays during

the 1961-62 school year. They produced a full stage
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production of Blythe Spirit in March and a staged reading
24

of The Importance of Being Earnest in late May.

Polly's 1late afternoon and‘evening classes were in
the physical education classroom adjacent to the gym. The
room shared an air vent with the men's locker room so
Polly was kept up on all the 1latest obscenities. The
swimming pool was just outside its walls. Polly wvividly
remembers the challenge of keeping a speech ‘class
motivated wh;le a swim coach was screaming "Gitcher butt
up!" immediately outside éhe door to her room.2>

The energies, enthusiasm, interest, and involvement
of faculty 1like Poly Fitch and of the Dean of Students
Burt Wadsworth contributed to a variety of student
activities early in the history of the <college. The
Associated Students, the official organization of the
student government, formed an active group in 1961 and
quickly became involved in the California Junior College
Student Government Association under Poly Fitch and Burt
Wadworth's advisement. Poly also advised the Associated
Women Students, a service organization that sponsored all-
college dances, sold tickets for cultural events held in
Los Angeles, assisted with registration each semester, and
served at the Founders' Day banquet. AWS officers were
responsible for representing '"women's interests" at

student council meetings. A chapter of Alpha Gamma Sigma,
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a statewide honor society for junior colleges was active
that first year as was as the Letterman Club whose members
included athletes 1lettering in any sport played at Victor
Valley College. The Circle XK Club, a junior division of
the Kiwanis Club, had an active chapter and Delta Psi
Omega, a national honorary dramatic fraternity, joined the
other campus clubs by the spring of 1964.26

Polly Fitch repofts that Victor Valley College
students that first year were almost all recent high
school graduates who responded well to extracurricula
activities. She notes, however, that by the mid-1960s
teas and finger sandwiches practically disappeared and

dinner dances shrank to one or two a year.2/

The Athletic Program

The head coach, Juel Caruthers, introduced soccer to
the physical education department during the first year of
vthe college because the young college had neither enough
students nor a large enough budget to support a football
program. Students did not embrace the game with
enthusiasm. Consequently, the team completed two seasons
with few wins and much laughter from the sidelines. But
the third year of soccer competition brought new respect
to the game when the Victor Valley College team brought
home a trophy and a state championship with scores of 10-

2-2 and a league record of 6-0-2. 28
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Basketball was added to the athletic program in 1963
and football was introduced in 1970. But the athletic
program was eliminated in 1978 because of funding cuts
made by Proposition 13. It was, however, reinstated in
1980 and the Department is working toward rebuilding
active baseball, basketball, football, track, and soccer

programs.

Student Publications

The Desert Ram Page, a semi-monthly school paper,

was published by the Journalism Department in the fall of

1962, The Panorama, billed as a semester pictorial
history, was published twice a year. Sponsored by the
Associated Students, the Panorama reviewed athletics,

dances, faculty-student sports nights, hayrides, snow
parties, and class activities. The Piguan;, a student
literary magazine, was designed to enhance students'
desire to write by publishing their literary pieces. The
magazine strived to be unbiased and tried to reflect
student thinking and to broaden their writing abilities.
The Piquant, active from 1963 until~1971, accepted work by
any full or part- time Victor Valley College student.29 Of
these early publications, only the Ram Page has survived.

The student newspaper was inactive for two years, from

1984-1986, and has only recently been activated again by a
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reestablished Journalism c¢lass which publishes the Ram

Page monthly.

The College Library

The college 1library, advertised in the 1960-63
catalog as "up-to-date, modern facility located in the
" college center", was the site of the new college's first

act of censorship. A worker unloading a shipment of books

browsed through the Dictionary of American Slang and

became so shocked by what he found that he caused an
uproar. The 1librarian kept the book out of sight for
three years shelving it openly only after the college
moved to its own campus.._30
Today's 1library policies are much more liberal than
in those early days. The Board of Trustees has adopted a
policy which states:
Censorship of books, urged or practiced by
volunteer arbitrators of morals or political
opinion or by organizations that would
establish a coercive concept of Americanism,
must be challenged by libraries in maintenance
of their responsibility to provide public
information and enlightnment through the printed
word. 31
Library holdings are constantly growing and presently
include 40,000 volumes and 410 serials: non-book-catalogs,
prints, and materials which do not <circulate; phono

records and tapes; locally produced videotapes, slides,

filmstrips, and transparencies, The facility also
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maintains an up-to-date law 1ibrary.32

Accreditation And The Prospect of A Permanent Campus

In May of 1963, Victor Valley College welcomed its
first Accredation team from the Western Association of
Community Colleées. The team inspected, evaluated, and
determined that the new college was worthy of a three year
accreditation, the maximum accreditation permissible tova
new institution.33

The close of the 1962-63 academic year saw a master
plan and space adequacy study completed for approximately
5,000 students. Construction was scheduled to begin on
the first buildings of the new campus: the 1library,
science, administration, and business buildings as soon as

Sacramento approved the p-lans.34

Student Population

The early growth of the college was continuous,
Student enrollment increased from 691 in the fall of 1961
to 1,086 in thé fall of 1962. By the fall semester of
1963, 1,300 students were enrolled in classes. Average
Daily Attendance increased by approximately twenty-five

percent those first three yearsﬁs

The College Gets A Campus

The location of a permanent campus site generated
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much real estate speculation and secrecy. If Apple Valléy
were chosen as the site, Victorville might spurn the
decision and possibly the college itself. Land in
Hesperia was cheap but, at that time, remote. Board of
Trustee members and Administrators finally agreed to
purchase the 283 acre Kalin Ranch which bordered
Victorvillle, Apple Valley, and Hesperia and pro&ided
ample land for development.36

Groundbreaking for the new campus was held on November
18, 1964, in sevenAinches of snow. Of those who made it
to the ceremony, half had to have their véhicles towed
back to Bear Valley Road in order to get home, 37

Classes were scheduled to start on the new campus in
the fall of 1965. On August 1 the buildings were still
not completed, but the President of the college, a man not
easily deterred, ordered the faculty to move in anyway.
Construction workers had to work around faculty and
students to put the finishing touches on four of the first

five buildings.>°

Victor Valley College: The Decades Ahead

Enrollment rose from 691 students in 1961 to a high
of 5,284 in the fall of 1986. The number of full-time
students has remained nearly constant since 1975

indicating a rapid rise in the number of students taking

)
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classes on a part-time bases. Part-time étudents now
outnumber full-time students by a ratio of more than
three-to-one. The fall 1987 enrollment summary Table 1, A
and B, of Appendix C shows the changes in £full time

compared to part-time enrollment from 1980—1986.39

Student Composition

There have been significant changes in the composition
of the student population at Victor Valley College since
the late 1960s, and more changes are anticipated. The
adult student population began increasing during the
decade of the 1960s and has continued to do so through the
1980s. Today, the student population of Victor Valley
College closely resemebles the characteristics of
community colleges realized statewide in the past decade.
Women now constitute the majority--over 59 percent—-of
those enrolled in the Spring Semester, 1988. The average
student 1is a white woman, 32 years old, taking two
classes. The modal age of the student population is 20,
the median age is 28, and the mean, 31, Table 2, Appendix
C shows these changes. Additionally, a gradual shift
in age of the average student attending community college
is expected to be realized as the "baby boom" slows down.
The proportion of 25 to 40 year olds 1is expected to
increase somewhat, but the greatest change will occur in

the age group over 65. This age group will be pronounced
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locally because of the efforts of several developers who
are encéuraging the migration of senior citizens to the
area through the development of planned retiremént
communities.

Both Black and Hispanic groups are underepresented by
0.6 percent. Table 3 in Appendix C presents a comparison
of the ethnic composition of the District with the student
body for the spring semester of 1989. These student
characteristics are expected to change $omewhat during the
next decade. While the rapidly changing ethnic
composition of California will have a greater effect on
metropolitian areas of the state, this change will impact

the Victor Valley College District as well.

Enrollment Projections

Assuming wunrestricted enrollment growth and the
population increases projected, the student population at
Victor Vailey College is expected to more than double in
the next fifteen Years. These enrollhent projections are
predicated on the assumption that the college will
continue to maintain at least the same participation rates
that have been seen in the past. Table 4 in Appendix C
shows the participation rates for the communities in the
District. The average of 52 students per one thousand

residents over 18 years of age is similar to other
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community colleges in the state and identical to the

national average.42

Victor Valley College: Meeting The Needs Of Its Community

In meeting the changing needs of the community that
is becoming the Victor Valley, the college is gearing wup
to make the necessary changes. Besides adjusting classes
to the changing characteristics of the student population,
the college is addressing the employment needs of the
area.

Recognizing its need to attract business and
industry to the area and to assist in the continued
success of small businesses that constitute the majority
of employment opportunities for the members of its
community, Victor Valley College has taken several steps.
It has joined ED>Net, the Economic Development Network of
Community Cﬁlleges, developed a Small Business Development
Center, implemented a program of Small Business Seminars,

and developed the Victor Valley Small Business Incubator.

The Economic Development Network

As a member of the Economic Development Network of
California Community Colleges, ED>Net, a recently formed
entity funded under a grant by the State Chancellor's
Office, Victor Valley College enjoys participating in an

organization whose goal is to enhance economic development
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in California and define the role of community colleges in
this effort. ED>Net strives toward reaching this goal
through highlighting exemplary programs already in place
and assisting in the development of new programs through
the statewide community college system.

Acting as an economic development resource center for
the 107 community colleges in California, ED>Net utilizies
community colleges' flexibility to meet changing needs and
to support new and expanding businesses from community to
community. This support makes the community college system
a viable partner with business, industry, and government
as well as with economic development agencies.

To achieve these goals, ED>Net will conduct an
economic develepmént survey throughout the California
community college system to identify current and planned
economic development programs. The results of this survey
will serve as the foundation for the ED>Net data base.

Conferences will be held to update college
representatives, business leaders, and government agencies
on exemplary programs and to provide tips and strategies

, . : . 43
on conducting progressive economic development programs.

The Small Business Development Center

Recognizing that small businesses are a vital part of

the economic stability of the Victor Valley and play a
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major role in the growth of the.community, Victor Valley
College developed the Small Busines Development Center,

The Victor Valley College Small Busines Development
Center 1is a program designed to provide assistance and
resources to the High Desert's small business community.
The program links resources of federal, state, and local
governments with the private sector, Victor Valley
College, and other educational organizations.

The Small Business Development Center began operation
in 1986 and is committed to strengthening small business
by «creating an atmosphere of success that will enhance
economic growth. The Center is staffed by a program
director ﬁho receives input from local small business
representatives. The program director works in
conjunction with the Small Business Administration, County
of San Bernardino, city officials, local Chambers of
Commerce, and other business organizations in the High
Desert. His efforts are enhanced by the support of a
resource and referral network.

Special services offered to small businesses through
the Victor Valley College Small Business Development
Center include customized training to assist businesses
that want to upgrade the skills of their employees to
increase productivity and/or profitability and to meet the
challenges of expansion; economic development which

provides information relating to the many areas of need

152



for potential new business in local communities and cities
that comprise the Victor Valley, including a list of names
of contact people for each community and city's economic
developent programs; special programs for the Dbusiness
community that provide information on contracting with
government agencies; and special activities for women,
veterans, and ethnic minority owned businesses. 44
The Victor Valley Small Business Development Center

offers periodical seminars that are co-sponsored with the
Small Business Administration. These seminars allow
participatants to earn Small Business Management
Certificates by completing ten workshops or to merely
choose from among seminar offerings that interest them,
Seminars, scheduled weekday evenings and Saturdays,
include the following offerings:

Legal Aspects of Forming and Operating Your

Business

Writing for Business Results

Developing an Effective Business Plan

Financial Planning for the Small Business

Financial Records Management

Credit and Collection Procedures

Acquiring a Loan for Your Business

Marketing and Advertising Your Business

Purchasing and Inventory Management

Personnel Procedures and Employee Management

Using the Computer in Managing Your Business
Developing Effective Management Skills 4>

The Victor Valley Small Business Incubator Industries

The Victor Valley Small Business Incubator Industries
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is a joint project of the Victor Valley College Small
Business Development Center, the Victor Valley Community

Improvement Council, and the City of Adelanto., The pfoject
established a Small Business Incubator which is a flexible
method of encouraging the development of new business and
fostering local economic development. Incubator
facilities provide an environment where public and priVaﬁe
resources can combine to meet the mneeds of small
businesses during the critical stages of their
development. Incubators provide facilities in which a
number of new and growing businesses operate under one

roof with affordable shared rents, shared services and

equipment; and equal access to a wide range of
professional,  technical, and financial assistance
46 4

programs.

Summary

The efforts of early faculty and staff, the
enthusiasm of students eager to participate in the college
experience, and the Jleadership of an administration
determined to provide students with a quality eduction
served Victor Valley College well in its developing years.
The ability to meet the changing needs of its student
population, and the determination to continue to place the
needs of its students first and foremost will insure the

college a successful future in the decades ahead.
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MALES CFT
Freshmen = 331
Sophomores.. - . 107
Assoc Degree 20

Bacc or Higher 5

TOTAL MALE . 383
FEMALES

Freshmen 321
- Sophomores 158

Assoc Degree 28
Bacc or higher 7

TOTAL FEMALE 514

GRAND TOTAL = 897

AGE DISTRIBUTION

Less than 18
18-=19

20-24

25-29

30-34

35-39 -
40-49

50-64

65 and over

SEX DISTRIBUTION

Male
Female

DAY

1

PT

343
139
31
29

542

654
199

55
977

519.

2.0%

12.9%
22.0%
18.0%
14.0%
10.1%
11.1%

6.8%

3.3%

38.8%
61.2%

TABLE 2
COLLEGE WIDE DATA

Fall 1984
EYE
FT PT
19" - 555
8 . 180
2 59
- 74
29 868
10 519
2 115
3 .63
- 75
15 772
44 1640

157

270
115
22

412
331
160

3

529

TOTAL

941

898

2319 -

103

1410

1173
314
132
110

1749

3159

GRAND
TOTAL

1168
434
112
108

1822

1504
474
163
137

2278

4100
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 PARTICIPATION RATE FOR VICTOR VALLEY COMMUNITIES

Commun i+ . Mumper of Students Particioation/1000

Adelanto ‘ 149 : - 54,7

" Apple Valley ' 1,158 ’ 57.9
Helendale ’ 16 43.5
‘Hesperia o : 994 4007

~ Lucerne Valley 103 ' 37.4
Oro Grande ‘ : 18 41.8
PHelan & Plnon Hills ' 98 . 61.5
Vietorville o 1,559 # : 66 .5

' Weightweod ' : 63 ' 21.3

4 Includes Spring'Valwey Lake and Gecrge Air Forcs 8ase
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