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INTRODUCTION

This study is concernéd with the high termination
rates of corpsmembers enrolled at the Inland'Empire Job
Corps Center in San Bernardino, California;

Of the more than 745 persons who terminated since
the cente; opened in 1979 nearly 50 percent remained in
the program for only an average of 40 days.l Those who
did complete all the required training remained an
average of 295 da?é.

The purpose of this research is to identify what
characterizes Inland Empire corpsmembers who are most
‘likely to complete the-program. A number of questions
will be addressed. For instance, are older trainees
more apt to be completors than younger ones, males
than females, Anglos than blacks and so on?

It is felt that this information will provide
various characteristics or predictors of success.

That is, individuals most likely to complete the
program will share similar characteristics.

The.results of this research may help to idéntify
enrollees who lack these characteristics and who,
therefore, need extra assistance or counsel during

the first few weeks ét the center. Increased attention:
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Because of 1ts 1nten51ve and comprehen81ve approach,

o Job Corps has been referred to as the “cornerstone"-of S

6

youth employment and tralnlng programs.,r’There are_a?i“

varlety of reasons for thlS characterlzatlon.

-+ ~Job. Corps offers a complete treat-
.. ment approach with -corpsmembers
receiving allowances, education, -
- basic life skills training, voca-
tional training, world of work
 experience, health care, residen-
‘tial support, work experience,
counsellng,=recreat10n and more....
- Job Corps is an excellent social
~laboratory: in exploring ways to
aid disadvantaged. youth (and)...
Job Corps was the forerunner of
-many of the approaches now being
" adopted or considered- for. youth
, pollcles for the 1980's.

. Finally, Job~Corps‘has been called "a test of the

most fundamentalpnotion; whetheriit‘ismpossible‘to

“redirect,hhman iives.and to makeya‘oifferehce over

the long term With comprehensive remeaial-assistanceg"st
»:Traditionally?*Job‘Corps has Served the most |

“]diSadvantaged‘youth. The formeryoffice ofvEconomio y

Opportunlty (bEO)\reported that the:tyPical‘enrollee '

“1n 1965 66 was:

seventeen and a half years old;
~stayed in school through eight and
‘a half grades and then dropped
“out; has fifth grade level reading,
‘writing and arithmetic skills; and



has been out of school for nearly
one year...comes from a famlly
living in substandard and over-
crowded housing, and is unemployed
- but looking for work at the time
of entry into the Job Corps. 9,sﬁ”'

In 1978 7l percent of Job Corps.tralnees were
o m1nor1t1es and 86 percent had dropped out of h1gh
l.school. Also, most Job Corps tralnees came from'
‘poor famllles.y The average enrollee famllyllncome
in 1978 was $4, 850 10 |
In 1973 -Job Corps was placed under the Comprehen51vehf‘
-pEmployment and Tralnlng Act (CETA) n,flscal year 1979
85 OOO enrollees were 1nvolved for varlous lengths of "h
::tlme 1n 93 centers throughout the U. S.ll

It should be added that all of the 85 000 corps—:,”-

members did not partlclpate at the same. tlme.: Job Corps =

ehwas authorlzed 44 000 slots in flscal 1979 12 'So‘at“_'”
.any given p01nt there were. 44 000 or less corpsmembers
-as actual partlclpants; The 85 000 flgure reflects |
'frequent entrances and ex1ts from the program.‘ R

| In recent years 1ncreased attentlon has focused
~on. the costs of Job Corps.{ It has been subject to‘a PR

various beneflt/cost estlmates, espe01ally 1n llght

'.of tradltlonally hlgh tralnee costs., For»lnstance,c

n_ln flscal l980 1t cost $12 000 per corpsmember, maklng o

‘_1t the "most expen81ve manpower program for youth "13


http:4,850.19

"In thefconclusion-of its‘l979'study of Job Corps,
 Mathematica Policy Research, Inc. of Princeton, New

Jersey said:

- The principal issue is whether the
~investment in Job Corps is economi-
‘cally" eff1c1ent——spec1f1cally, does

society have more goods . and services
‘at its disposal because of the.

- investment in Job Corps, or would
it be better off if the resources’
‘devoted to the program were used
" for alternative purposes? The '

results of this analysis suggest

that public investment: in Job Corps _

is efficient. Our benchmark estimate
'is that the present value of benefits
' exceeds costs by $251 per corpsmember
+or by approx1mately 5 percent of.
vcosts.l .

" Shared Characteristics of Enrollees -

‘»u As 1ndlcated .Job Corps has‘attempted to serve
the most dlsadvantaged youth ‘This has characterlzed
;“the program from its beglnnlng. For example, a 1979
Job Corps study compared the educatlonal level of 1968
and 1978 enrollees.l5g It found that 88 percent of the
'”1968 enrollees had dropped out of hlgh school versus
87 percent of the 1978 enrollees. Also, the study |

found only sllght changes in the age of appllcants-

In 1968, 57 percent of the enrollees were 17 years ofu

age or‘under,versus 50 percent 1n_l978;


http:costs.14

Whlle the 1979 Job Corps study represents the
’qmost current 1nformat10n avallable, 1t dld not
hlnvestlgate in. detall the characterlstlcs of enrollees_
'gwho termlnated early.l.6 ‘In partlcular,‘the study d1d |
”jnot‘examlnefthe-questlon. Are younger and less
educéted}cOrpsmembersvMOst,likely to leave the prograh

,éarlyé: And are there‘other chafecteristicsywhieh .

pdiStinguish eariyvterminees from those'who actually
’-Vcomplete the program° | |

| =There are, however, seyerel older studies whioh
eXamined~characterlstLCSVOf~eerly_terminees.'tFor
ekample,iin‘1966-Harris‘end Associates. found that Job
Corps ‘graduates had more schoollng and entered at a
later age than dld dropouts.l7 Harris and Assoc;atesv
also found that younger corpsmembers (those .under 18)
were more likely tovterminate because of fights or
general-disSstiSfaotion thanythose over 18.%8

In 1973 Job,COrps‘surveys,indicated that:

- The average length of stay for
those ‘under age 18 years at -
enrollment was 5.3 months
compared with 6.3 months for
those aged 19 or older. Nearly
half of the youngest enrollees
left the program within 90 days
of arriving compared to 40 o
percent of the oldest‘enrollees.19

~ The 1973 studies also showed that the second most



common»reaSOn»f0r‘terminationfinVolved absent‘without",

: leave (AWOL) and d1sc1p11nary dlscharge reasons,,

Apart from the above two studles, 1t\appears

that llttleuresearch haS'been.dlrected‘toward'speCificft o

Hcharacterlstlcs assoc1ated W1th early termlnatlons.
'More recent research typ1cally deals w1th cost/beneflt

’iestrmates-onyob Corpstpartrclpatlon,

Job Corps Retention Problem

Early program data 1nd1cates that Job Corps has
’ experlenced dlfflculty in’ retalnlng tralnees. ‘For

example, in 1967 the- mlnorlty report of the House

L Commlttee of Educatlon and: Labor showed that more..

than 40 percent of the enrolleeS< terminated in less

,than three months.20 |

' In the l970 Manpower Report to the President,

”then Secretary of Labor Shultz sald that "extremely

hlgh dropout rates in the flrst 30° days following

‘,enrollment cast doubt on the wisdom of locatlng

| enrollees far from home and in 1solated areas."21
Current Job Corps studles show that dropout

rates have decreased only negllglbly 51nce 1968 22

For example, aCCordingbto‘a 1980 studv; aVerage length

af’Stay in 1968 Was‘5.5‘months; 5.6 months in 1973 and "

5.7 months in 1978.23



It should be p01nted out that Job Corps beneflts'
_'are related to length of part1c1patlon in the program.-‘
.- For. example, Job Corps studles show that the. longer a |
'corpsmember remalns 1n the program the better he or. she
_;does economloally.-.Thevfollow1ng chart,shows employ— _,”

uxment,rateSand'starting‘wageeo£g1978 termineesrz4.\

. Months' in -~Empldyment Monthly

-~ Job Corps ‘Rate - Startlng Wage
0.to. 3 61.1 $285
4 to 6 65.6 - 306
7 to9 . 72.6 _ 316
10 to 12 S 77.3 . 334
13 to 15 ~79.2 . 339

over 15 79.5 . 347

“Clearly those‘who:remain_longerfdovthe best‘in wage
‘benefits; | |

‘To reduce the early termlnatlon problem, a. number
of‘centers have been located in urban areas closer. to .
the corpsmembers' homes. Also,_several finanoial
programs have been added as incentives to,prolong
trainee participation.25_‘However, early'turnover of "

corpsmembers continues to represent a major challenge .

to Job Corps.

The Inland Empire Center

‘ ~The Inland Empire Centerrwas;opened.in January of



1979. It is operated for the Inland Manpower Aséociafion
and the U.S. Department of Labor by RCA‘setvice‘company's
Educational Service Division. There are 311 corpsmembers
~currently enrolled in the‘coedccational program.26

In addition to a comprehensive academic program
‘stressing basic skills the center offers vocational
training for financial occupations, carpentry, iile'
~laying, clerical skiils, culinary arts,»Welding and

27 personal development skills are

~engine repair.
stressed in student government programs and in reSiden—‘
‘tial dorm living situations.

- The Inland Empire center répresénts an attempt fo
reduce early terminations by selecting corpsmembers who
reside generally within close proximity'tc the city of
San‘Bernardino. “ (Additional study would be needed to
measune<the'effect of such acceptance procedures on
termination rateS'—— that is, to answer the question:
Is there aarelationship between termination rates and
the proximity of corpsmembers' home residences to the

center?)

Research Hypothesis

The research at the Inland Empire center seeks to

determine what characterizes corpsmembers who terminate
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from the program early; The characteristics ef race,
sex, age and education were examined. These_characé
teristics were'eeiected since\somebof the previously
cited reeearch dealt séecifically with these factors.
Thus comparisons can be made“between the research at
the ‘Inland Empire denter and research at other Job
Corps Centers;

Another reaSon why theee factors were selected was
the universality and accessibility of Ehe-information.
There was an abundance of information on the race, sex,v
age and educatlon characterlstlcs in the Inland Empire
center files. In addition to these characteristics,
the research also examined some of the reasohs why
corpsmembers terminate early.

A number of,hYpotheseS‘were then established to
examine the above characteristics. .Several of these
" deal with previous reSeareh concerning corpsmembers'
age and eduCation. Aléo, for the most part the reeearch
compared Anglo with Hispanic and black corpsmembers.

The hypotheses are based on the way in which
terminations are defined at the Inland Empire centef.
All terminations are broken down into three categories--
- Category I, II and III.

Caﬁegdry I terminees are ihdividuals who have
actually completedvall Ehe required training programs.28

Such corpsmembers are referred to as Category I completors



or graduates and, as prev1ously 1nd1cated

an average of 295 days in t

| ‘The - second cla551f1cat
1nd1v1duals who have remalr
least 90 days, nd generall
”However, theSe'corpsmemherg
. the requ1red tralnlng and a
A Benef;t Completors.: (See
‘Category III‘indlvrdua
”priorftoiQOFdays in the pro
‘corpsmemherstaveraged:oniy
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| Categorth>terminationsbare
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. hlghly motlvatedwand thus most likely'to.succeed.w
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.. least
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190 day
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~ .Averag
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ed Job Corps training;
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a- Job Corps graduate.

e’ length<3f stay: 295 days ‘

ember has’ remalned for at
90 days; has completed some
ng programs, but not the [v
te course. . - -
e length of stay 200 daysf
ember has terminated w1th1n'
s; has completed minimal

ng or no training at all.

e length of stay: 40 days
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Harrls and Assoc1ates found 1ncreased motlvatlon of1-'

blacks in. the1r l966 study.

Negroes who enter Job Corps appear to
be a more highly motivated group than
" whites. Negroes tend to be working
"more than the whites pre-Job Corps and
" have more schooling: than.whites.  They
~ tend to apprec1ate ‘'school more than
the whites. Seventy-seéven percent of
‘the Negroes compared with 59 percent
of the whites said- they found school
i=worthwh11e,3‘ : : , :

- Of course, 81mply because blacks show a stronger

rpropenSIty towards educatlon does not mean they w1ll
 be less llkely to drop out of Job Corpsa< Hypotheses l

,and 2 therefore, examlne 1f 1ndeed blacks are less'

llkely to drop out of " the Inland melre program.'
R Hypotheses 3 through 6 examlne whether sex can be
used as. a predlctor of success at Job Corps.

- Hypothes1s 3-—Males are more llkely than‘
Tfemales to ‘be Category I completors,
‘Hypothes1s 4——W1th1n each rac1al classifi-

cation males are more likely. than females

- to. be Category I completors. ‘

"‘_Hypothe51s 5~-Females are more llkely
than males to- be Category III early
termlnees._:

:”nypothes1s 6——W1th1n each rac1al clas51f1—-»f"
“cation females are more likely than males

',to be Category III early termlnees.

Hypotheses 3 through 6 suggest that males regardless


http:schooli.bg

14

of race are more likely to be Job Corps completors‘

than females. According to a 1973 Job Corps survey,

.‘"Youhger-female enrollees tend to drop out of the

program sooner and have a harder tiﬁe finding jobs
when~they'leave;"3l

Perhaps one-ekplanation for increased female
dropout rates involves attitudes of corpsmember
officials during the early stages of the program.
According to Levitan officials were "less than enthu-
siastic" about increasing female participation in Job

Corps.32

This lack of enthusiasm was caused by, among
othervthings,vthe feeling that females would soon
marry and thus reduce the impact of»their training.

However, with changes of attitudes in recent years,

females have been accepted more readily into Job Corps.

Yet one might speculate that females still experience
a difficultjtime and thus,ﬂfor whatever reason, are
likely<to dfop out sooner than maleé. Hypotheses 3
through 6 exémine this question.
Hypotheses 7 and 8 examine whether age can be
used as a éredictor of‘success.at Job Corps..
Hypothesis 7--Category I completors
- will have enrolled in Job Corps at a

- later age than Category III early
terminees. '

Hypothesis 8--Within each racial classifi-
cation Category I completors will have
enrolled in Job Corps at a later age than
Category III early terminees.
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As'indicated‘JohuCorps‘Suryeys:show thatvyoungerﬁ.V
'corpsmembers tend to drop out .sooner than older
:corpsmembers. Hypotheses A and 8 seek to determlne
'whether th1s 1s true at the Inland Emplre center and
flf so, would 1t hold true regardless of ra01al
';class1f1cat10n.
- Hypotheses 9 through 12 examlne whether educatlon
-can‘be-used(as;atpredlctor of.success.at Job,Corps.rh]‘
'ijpothes1sv9—;Category I'Completors'are’
~ more likely to be high: school graduates
'fthan Category TIII early termlnees.
1.Hypothes1s lO——Wlthln each rac1al cla351—,H
fication Category T completors are more

. 'likely to be high school graduates than_
"K-Category III early terminees.

'Hypothe51s ll——Category.I»completors who
are not.high school graduates will have
~enrolled in Job Corps with a higher level

- ~of education than Category I1T early '
’termlnees. v

. Hypothe51s 12—-W1th1n each ra01al class1f1—
‘cation Category I completors-who are: not
hlgh school graduates will have enrolled
“in Job Corps with a higher level of

- ~education than Category III early

"termlnees.

'As 1ndlcated surveys have demonstrated a relatlonshlp".

‘ between pre—Job Corps enrollment educatlon and the

likelihood of success: “better educated‘ corpsmembers; |

are moré’likely;to be completors.: Hypotheses 9

‘gthrough,lzvattempt'to determlne if thlS relatlonshlp =



holds true at the Inland Emplre center.ilf

The flnal hypotheses 1nvolve the reasons for
»Category'III_early_termlnatlons.yy
IR .Hyoothésis 13--Hispanics and blacks are

“more likely to. termlnate for AWOL reasons
- than Anglos.‘ . I

Hypothe51s 14——Hlspanlcs andihlacksvaref
,-morevllkely to terminate for disciplinary

‘reasons than Anglos. . PR
Although the varlous reasons why corpsmembersyy
termlnate are not characterlstlcs as such, 1t is felt
'that thls 1nformat10n would be helpful 1n determlnlng
an early'termlnee proflle——that lS, the characterlstlcsi
oof early termlnees._ | |
The reasons for termlnatlon could be analyzed in
‘a‘varlety“of ways,. Howeyer,'thls research is’ dlrected
»toWards the two‘"negatiVe" reasons,xnamely absent w1thout
leave and dlsc1p11nary termlnatlons. Fﬁrther,‘this“
'analy51s seeks to determlne whether corpsmembers of a.
partlcular ra01al cla551flcatlon experlence more of a‘f”'
given klnd of termlnatlon than another.'

For“purposes~of research it is hypothesized thata
Hlspanlcs and blacks termlnate more often than Anglos
for AWOL and dlSClpllnary‘reasons. A pos51ble
justlflcatlon for thlS hypothe51s is- that the Inland

Emplre center draws from Hlspanlc and black young people
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ho may haye had: gang contact prlor to 301n1ng dob Corps.
hlS pos51ble gang contact is due 1n part to the actlvevi
jang element 1n the West San Bernardlno area._ Of‘course;bv
ther factors could 1nfluence the hypothe51zed relatlonshlp
etween Hlspanlcs and blacks and between AWOL and dlSCl“.i“
l1nary termlnatlons. For 1nstance, cultural and soc1alr>

1fferences between races: may affect such termlnatlons.

~;~—o»—Jv—-sz——e—~ﬂa~—«s»+4z'f“ T

a,rh;_

In any event, addltlonal research would be requlred
{o) demonstrate whether a relat1onsh1p does in. fact ex1st,
etween an. 1nd1v1dual S pre Job Corps background and the rea-;h

on he or she termlnates from the program prematurely. Hypo-*

0.

t

heses l3 and 14 merely speculate this relatlonshlp ex1sts.

" Method of Study

After obtalnlng the necessary perm1551on from Job Corps 3

' off1c1als, personnel flles were examlned of the 745 corps—':~

I

mbmbers who left between the center S openlng ‘in l979 and

anuary of l98l.-»Throughout’the study-I refer to;these,”
>-1nd1v1duals as. Ftotal study part1c1pants or terminees.”

‘fyAlso, there was a small number of flles Wthh were not

examlned 51nce they lacked all the 1nformatlon needed

Three by—flve cards were prepared on each total study
partlclpant'whlch‘1ncluded,1nformatron1on-race,»sex,
' age, education;'enrollment>and»exitﬁdata,wreason

o for termlnatlon and termlnatlon category. A series
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u_of tables ‘were then prepared 1nd1cat1ng the various
characterlstlcs accordlng to. Categorles I and III
b Flnally, the research does not comment on. rac1al
claSS1f1catlons other than Anglo, Hlspanlc and- black.
- The. As1an and mlscellaneous race categorles represented
3hsuch relatlvely small numbers that valld comparlsons
*.Iwould be 1nappropr1ate.h Therefore, race cla351flcat10ns

:l-other than Anglo, Hlspanlc and- black have been comblned

~into a category referred to as "other.



'RESULTS

- Hypotheses 1 & 2 '
Race as a Predlctor of Success at Job Corps

As 1ndlcated 745 corpsmembers termlnated from the

’ jInland Emplre program between 1ts 1ncept1on in 1979 and s

”1January, 1981 the date of thls study.33 of thlS total"

57 percent of the termlnatlons 1nvolved Hlspanlc and

'black corpsmembers._34

.Hypotheses 1 and 2 examlne whether blacks d1d ‘the

:_best in terms of length of stay at Job Corps.' Spec1—‘”ff :

tf1cally, dld blacks account for a hlgher percentage -
) of Category T completors than Anglos and H1span1cs9:'
,Conversely, dld Anglos and Hlspanlcs account for a
hhlgher percentage of Category IIT early termlnees than
”;blacks° o B

:bHypothesls l;—hlacks are more l1kely

 to be Category I completors than

'"aAnglos or Hlspanlcs. ' -
G:*anypothes1s 2—-Anglos and Hlspanlcs.are

~ more likely to be Category III early
' termlnees than blacks.,--

llTable‘Z indicates,race by termination category: S
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TABLE 2

Race by Termination Category
Categories I & III

Race Category I Category III Total Study
Completors Early Terminees Participants
Categories I,
IT & III
No. Percent No. : Percent No. Percent
Anglo 40 36 132 36 251 34
Hispanic 32 29 140 39 262 35
Black 26 24 64 18 163 22
Other L2 11 24 7 69 9
Total 110 100 360 100 745 100

As can be seen from Table 2, Anglos account for 34 percent
of the total study participants and 36 percent of
Category I completors. Blacks account for 22 percent and
24 percent respectively. Hispanics on the other hand
account for 35 percent of total study participants,
but only 29 percent of Category I completors.

Thus, Hypothesis 1 is rejected. While blacks are
more likely than Hispanics to be Category I completors,
they are not more likely than Anglos. The hypothesis

stated that blacks would be more likely than both Anglos
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and Hispanics to be Category I completors.

Hypothesis 2 suggested that Anglos and Hispanics
are more likely to be Category III early terminees than
blacks. Hypothesis 2 is accepted: Both Anglo and
Hispanic participation in Category III increases over
their total study participation (34 to 36 percent for
Anglos and 35 to 39 percent for Hispanics). However,
while blacks account for 22 percent of total study
participants, they only account for 18 percent of
Category III early terminees.

It appears that Hispanic corpsmembers have the
highest Category III dropout rates and the lowest
Category I completion rates. Their participation in
Category I decreases by 6 percent and increases by
4 percent in Category III. On the other hand, Anglo
participation increases by 2 percent in Category I, but
decreased by 2 percent in Category III. Black corps-
members do well in both instances--their participation
in Category I increases by 2 percent while it decreases
in Category III by 4 percent.

It should be added that the above differences
between racial classifications should not lead one to
conclude that Hispanics are relatively unsuccessful at
the Inland Empire center. Rather, these figures show the
tendency of Hispanic corpsmembers to terminate from the

program sooner than Anglos and blacks. However, it may
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V be that the quallty of part1c1patlon (1 e., what one

actually learns) as opposed to the quantlty (1 e.,-the‘Qhw

> actual length of t1me in the program) would dlstlngUlshyi;;_f«-

.Hlspan1cs from Anglos and blacks.‘

Therefore, another factor that should be con51dered',i‘-

H’jls the number of days of part1c1pat10n 1n Job Corps.,f'

'fPresumably,ythe longer 1nd1v1duals remain in the program, ,
S the more they beneflt,vkeeplng in mlnd that quantlty
,of tlme may not always mean quallty of part1c1pat10n.‘

’For 1nstance, a partlcular corpsmember could remaln

]‘,~substant1ally longer than another but due to, say,

nvfrequent 1nattent10n or 1llness not recelve near the .

"f'value that the shorter term corpsmember recelves.

- As 1ndlcated Hlspanlc corpsmembers account for_ll

~ua larger number of Category ITI termlnees and a smaller

number of - Category T completors.3 | |
Table 3 examlnes the actual number of days of

'partlclpatlon by ra01al cla551flcat10n.
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TABLE 3
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Race - Category I Category III Category 1, 11,
Completors Early Terminees IIT Total
Average Average Average
No. Days No. Days No. Days
Anglo 298 47 129
Hispanic 275 45 134
42 161

Black 323

According to Table 3 blacks remain an average of 161 days,

Anglos 129 days and Hispanics 134 days.

Black completors

(Category I column) remain an average of 25 days

longer than Anglos and 48 days longer than Hispanic

completors.

Taken as a whole it appears that blacks do somewhat

better at Job Corps in likelihood of completion and

duration of stay.



Hypotheses 3 6

Sex as _a Predictor of Success at Job Corps :-”'J

- Itihavaeeh'suggeSted”that‘one‘srsex;affectsi

24

;length of partlclpatlon in Job Corps.35 The question o

_now 1nvolves whether male enrollees account for a

.‘relatlvely hlgher percentage of Category I completors.

and, 51mllarly, a relatlvely lower percentage. of

‘.Category III early termlnees. In other words, are

males more llkely to actually complete Job Corps and,

"conversely, 1ess-11kely to.termlnate‘early? Further,

" does this relationship hold true regardless of race?_y

For the purposepofhexamination'these{questions‘

are broken into four -hypotheses:

Hypothe51s 3——Males are more llkely than
females to be Category I completors.

‘Hypothesis 4--Within each raC1al ,
classification males are more llkely ‘
than females to be Category I completors.

4‘Hypothes1s 5--Females are more 11kely
than males to be Category III early
~ terminees. - '

Hypothesis 6--Within each racial
classification females are more
likely than males to be Category III -
early termlnees.

Table 4 indicates thermale—female1relationship:
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TABLE 4

Sex by Termihation'Category.
Categories I & III

Category I  Category III - Total Study

Completors _ Early Terminees Participants
Categories I,
11, IIT
Male Female “Male Female Male Female
- No. % No. % "No. % No. % , No. % No. %
72 65 38 35 219 61 141 39 449 60 296 40

| According to Table 4, males account fqr 60.percent of

ﬁotal study participants and 65 percent of Category I

coﬁpletors. On the other hand; females account for

40 pefcent of total study partiqipantsvbut only 35

percentiof Category I completors..‘ln other words,v

male participation incréases in Catégory I relative

to théir total study pa:ticipation, but female partici-

pation decreases. Thus, Hypotﬁesis'3 is accepted: Male

corpsmembers are more likely to be Category I completofs.
Hypotheses 5 and 6 question whether the male-

female relationship (i.e., males are more likely to

completevthe prog#am) will hold true regardless of

race. Table 5 examines‘this question:



. TABLE 5

Sex by Race and Termlnatlon Category

Categorles I & ITI

Category I

Category III

‘Total Study

Other

Race R
. _Completors Early Terminees ~ Participants
Ce - ; T All-Categories* v
© Male Female - ‘Male  Female vMale,‘>7Female
~ No. & No. % “No. % No. % No. % No. $
Anglo 25 62% 15375 90 68 42 32 160 60 108 40
Hispanic 21 66 11 34 74 53 66 47 154 63 91 37
Black 14 54 12 46 36 56 28 44 85 52 78 48
12100 0 0 19 79 5 21

50 72 19 28

-*InCludes'CategOry5II o

Based‘on:TableIS’theifollowing;relatiOnShip81can be seen:

Anglo- ‘males make up 60 percent of total
' study participants and 62.5 of Category I

- completors.

Anglo females make up 40

‘percent of total study participants, o
- but only 37. 5" of Category I completors.

lelspanlc males make up 63 percent ‘of
total study partlclpants and 66 percent

.of Category I.completors.

Hispanic

.. females make up 37 of total study
(e participants, but only 34 percent of
»prategory I completlons.

Black males make up 52 peroent of total
‘study participants and 54 percent'of
"Category I completors.

Black females

make up 48 percent of total study parti-

- cipants, but only 46 percent of Category I
‘ completors.1e» v
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‘As mentloned Hypothe51s 4 suggested that w1th1n
'neach rac1al class1flcatlon males are more llkely to
='berCategory‘I completorSa. Based on the*above relatlon;
:shipsy Hypbthesisv4’is‘valid; “In each case male-‘ “

)

..part1c1pat10n 1n Category I 1ncreases relatlve to thelr

loverall study partlclpatlon whlle female part1c1patlon

’“fln Category~I decreases.

The - flnal two hypotheses; 5 and 6, examlne the
‘”male female relatlonshlp within Category III. As»canbll
:be,seen from Table 4, males account forv60 percent of
total study,participants and 61 percent of Category III
y early terminees. Females account for 40 percent of total -
study participants, but only 39 percent of Category III |
early terminees;' Thereforey It appears that males
rather than‘females are-morevllkely——but only slrghtly
SO—;to.be}Category‘III early terminees,‘ f

" Therefore, Hypothesis»S is_rejected since femalesv
are not more likely to be Category III'early terminees}‘
HYpothesis é'suggeSteddthatvwithin eacnvracial classi-
fication females are‘morellikely to be Category III‘
early termlnees.. | |

Based on Table 5 the follow1ng relatlonshlps can
be seen:

Anglo males make up 60 percent of total

“study part1c1pants and 68 percent of
. Category III early‘term;nees. Anglo
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‘]females make up 40 percent of total study
participants but only 32 percent of
, Category I1T early termlnees.

Hlspanlc males make up 63 percent of ;
- total- study participants and 53 percent
‘of Category III early terminees.
Hispanic females make up 37 percent
- of total study participants and o
- 47 percent. of. Category III early -
terminees. . L

‘Black males make up 52 percent of total
‘gstudy ‘participants and 56 percent of.
Category III early terminees. Black:
. females make up 48 percent of total .
. study partlclpants but only 44 percent
of Category III early termlnees. o
“According‘totthevaboVe Hypothesis 5 ls rejected
- Both Anglo and black male part1c1patlon 1n Category IIT
rncreases, However, Anglo and black female part1c1pa—;-
tion in‘Category III'decreases-w1th'the'exceptlon of‘
'HiSpanic females. In thlS case female Hlspanlc partl—yﬁll

’ c1pat10n 1ncreases from 37 percent total study partl— fl

01pants to 47 percent of Category III early term1nees. -

. For whatever reason Hlspanlc females are the group

‘most llkely to be Category III early termlnees,';*<

“In summary, the results of Hypothes1s 5 suggest

7that when all races are comblned, males are more llkelylf"f

‘to be Category III early termlnees. When broken down by
race, however, Hypothe51s 6 suggests thls to be true
~only for Hlspanlc females.' That is, 1t 1s Anglo and

black males——not Anglo and black females——who are more
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'llkely to be Category III early termlnees. |

Flnally, w1th regard to Category I coﬁpletors;‘
~both. HYPOtheses 3 and 4 aregaccepted-' Males~are R
- more llkely to be Job Corps completors regardless ei

" of their racial classrflcat;on.:[

: Hypotheses 7 & 8
Age as a Predictor of Success at Job Corps

As alreadyldiSCUSsed; research has shown a_relatiohév
~ship Between the age at which one enters Job Corps and
the length of participation in the program. -Generally,
individuals who enroll at an. older age remain longer than
- those who enroll at an earller age.

With respect to the Inland Emplre center the
research examines whether this relationship holds true
there as well. 'Therefore,‘the following hypotheses were
examined:

Hypothesis 7++Category}I completors
will have enrolled in Job Corps at a
later age than Category I1I early
terminees.. .
'Hypothe81s 8——W1th1n ‘each rac1al
classification Category I completors
will have enrolled in Job Corps at
a later age than Category III early

- terminees.

Based on the findings at the Inland Empire center,
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_v'Category I completors averaged 19 Ol years of age at

‘the time they 1n1t1ally entered the program., Category IIIJ*

e early termlnees averaged 18 03 years of age at the tlme

- of thelr 1n1t1al enrollment (Note that l9 01 and l8 03

years of - age :do. not represent the average age upon
'completlng the program or at some point dur1ng the .
fzprogram, but_the actual-agevat;theutlmeaof rnltlal
’jenrollment )v“ o o | =
h} Category I‘completorsventered Job Corps on the'sl
oaverage a year older than d1d Category III early |
termlnees- ‘Thereforey Hypothe81s 7 1s.accepted,
_CCategory I completors tend to enroll in Job Corps at
:later ages than Category III early termlnees.

I also wanted to see 1f the age termlnatlon

‘_brelatlonsh1p held true regardless of race. Table 6

’;shows the actual average age by race at the tlme of

~ the corpsmembers'jlnltlal enrollment.
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 TABLE 6

Average Enrollment Age by Race’
SR Categorles I & III

- Racé ~ Category I - Category III ,.fy'o“Total
L ‘Terminations Terminations = Average Age' ,
T ' FE ' o+ AlL Categor;esv

anglo 19,08 17.95 18 19

Hispanic ~ 18.84 R T35 5 R 18. 27

 Black '7;",19;31,f,‘:-,'~ 18.01 ‘-_,,i;,_u18,17

'uuAccording”to Tabled6atheaaverage~age of AngloiCategory‘I'
ftand III corpsmembers at the t1me of enrollment is l9 08
vﬁand 17 95. years respectlvely. Slmllarly, the average age;
rof Hlspanlc Category I ‘and’ III corpsmembers at the t1me
‘-of enrollment 1s 18 84 and 18 ll years respectlvely.kﬂs
Flnally, the average age of black Category I and III

‘corpsmembers at the tlme of enrollment 1s l9 31 and

~18.01 years respectlvely.i?‘ - | |

| Therefore, by rac1al category the hypothe31s 1sh

valld.: Wlthln each racial" cla551flcat10n Category I

?;completors tend to enroll in Job Corps at later ages'

- than Category III early termlnees.-'Clearly, older"
'ncorpsmembers regardless of race are more llkely to Iv‘f

graduate from Job Corps.
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| A flnal observatlon can be made‘by comparlng
,average adm1581on ages by ra01al cla551f1cat10n.‘
Accordlng to. Table 6. the Anglos and blacks average

| - 18. 19 and l8 17. years of age respectlvely. " On the B
v-other hand Hlspanlc corpsmembers are sllghtly older,t
averaglng 18.27 years of age.' Slnce the ages of thev’
'three major ra01al cla851flcatlons are. so close, it ~
'would seem that any conclus1ons would not be appro—‘

prlate..tt

v Hypotheses 9 —l2
Educatlon as a Predlctor of Success at Job Corps

HartisfandxAssOCiates\fonnd that individuals who
complete the required»trainingt(i;e.,\weteyCategcry‘i'
‘ccmpletors) enteredythe program'at‘a hignet level of
education than those who did th‘ccmpletevthe program.
The research now‘examines’ﬁhether this holds true at
the Inlana Empire center. In‘particulary it examines
‘ythe‘levelsoﬁ edgcatiOn fot‘both‘high schcoi‘graduatesf
‘yand-ncn;high:schcol gradnates. I |
*tHycothe51s 9——Category I completors are‘

more likely to be high school graduates
than Category III early termlnees.
- Hypothesis lO—-Wlthln each rac1al
»‘cla551flcatlon Category' I completors

" are more "likely to be high school :
~ 'graduates than Category III early terminees.



Hypothesis 1ll--Category I completors who -

,‘are‘nOt'high.SChOOIugraduates will have
enrolled in Job Corps with a higher level.
of education: than Category III early

;Vtermlnees.“

‘HypotheSIS 12——W1th1n each racial

" classification Category I completors ‘
‘who are not high school graduates will®

- have enrolled in Job Corps with: a higher
“level of education. than Category III

‘ early termlnees.

Table 7. indicates education by-raceyandgtermination

category: -

TABLE 7

Educatlon by Race and" Termlnatlon Category

Categorles I & IIT
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' Category I

Category TII

360

Race | |
S Completors ~ Early Terminees
g o= @w o 5 ow 0w Non-
[ Y > s © Qe Qe H M
‘ D SR oY = 0 w o0 0
e <g e cohoSg,
w0 Qo ' Q- D Q.
B et =
‘Anglo 40 24 60 11 9.91 132 13 10 65 ‘9,78'
panic: 32 ~ 19 59 =9 10.43 © 140 18 13 "6l  8.94
Black 26 10 38 7 10.29 64 11 17 41 10.19
Other 12 4 33 6 *** 24 6 50 12 xk*
‘Total 110 - 57 52%%31 10.14%# 48 13%%179 9,57%%




‘*Some termlnee flles lack educatlon level 1nformat10n for
“-non-high school graduates. Therefore,_“total" numbers -
‘represent the total ‘information available. - -
**Pigure" represents average. percent for column.
***Informatlon not avallable. : -

;Accordlngito Tablev7 hlgh school graduates account for;b
ny52 percent of Category I completors, but only l3 percent
‘_ of Category IIT early termlnees.. Therefore, Hypothe31s 9
:1s val1d Category I completors are more llkely to be.‘
high. school graduates than Category III early termlnees,_D?
ThlS flndlng holds true when the results are=7
bibroken down by race. Slxty percent of Anglo Category I
completors are hlgh school graduates versus only lO
fjtpercent in Category III.‘ L1kew1se,d59 percent of
lespanlc Category I completors are high school graduatesv;vfl
versus only l3 percent in- Category III. And 38 percent

“of black Category I completors are. hlgh school graduates‘

‘vversus l7 percent in Category III.: Therefore, Hypothe51s lO fy‘

i'vlS accepted Wlthln each rac1al cla851f1catlon Category I
completors are more llkely to be hlgh school graduates o
: than Category III early termlnees \; |
| In addltlon, Hypotheses ll and 12 suggest that the ﬁ;'”“
1evel of educatlon for non- h1gh school graduates is 5
.,hlgher 1n Category I than 1n Category III. In otherb
hiwords, Job Corps completors w1ll have 1n1t1ally enrolledrf.
Z,w1th a hlgher level of educatlon (for non-— hlgh school

vgraduates) than Category III»early-termrnees}.
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Accordlng to Table 7‘the average level of educatlon
for non- graduate Category I completors is .10. l4 grades-
*uversus”9557 gradesvfor'non—graduate-Category III early,y

atermlnees,. Therefore, Hypothes1s 11 is accepted
n‘Category I completors who are not hlgh school graduates o
did 1n fact enroll w1th a- hlgher level of educatlon o
athan Category III early termlnees.
Slmllarly,‘Hypothe81s l2 1ndlcates the same results
; -when broken down by rac1al class. The grade level for
Category I and Category III Anglos is 9 9l and 9. 78 f
.Hlspanlcs lO 43 and 8 94 and for blacks lO 29 and 10 19
respectlvely.J Therefore, Hypothe51s 12 is valid.

‘ﬂ; It appears that both hlgh school graduatlon and’

-the actual grade level for non- hlgh school graduates i

g~can be used as a predlctor of success at. Job Corps.

L , Hypotheses 13 & 14 ,
~ Reasons for Termination as a Predictor
- of AnglofSuccess at Job Corps

”:. The flnal hypotheses examlne the klnds of reasons pﬁf.
f:fglven for Category III termlnatlons. The Inland Emplreh‘r
wrcenter has establlshed four general reasons for. ter—md
mlnatlons.. Flrst, a corpsmember may s1mply re51gn

from the program (the de51gnat10n for re81gn1ng 1s‘

"RES. ) . Reasons for such termlnatlons 1nclude famlly
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;problems; personal adjustment dlfflCUltleS of generally
*ﬂia.nQn—seriQus;nature,‘returning to hlgh school or. securlngir'
,employﬁent.' | |

The second category 1nvolves 1nd1v1duals who are
absent w1thout leave (AWOL) . Usually corpsmembers are:”
.vtermlnated 1f they are AWOL: for a perlod of 15 days or
more..;

| Third} eOrpsmembers»are'allowed to"resign inalieu.“
Qf‘dieciplinaryvactiOn (RLD)i_ ForfinStance, a corpemember
Who-haseyiolated.a eenterurule may ‘be allowed to resign
ywithout participatihg in a.fdrmal disciplinary hearing,.:
. The final reason for.termination involves the‘
ucenter ihitiating the discharge for‘disciplihaty‘reaeone
(DID).- In: thlS 1nstance corpsmembers are not allowed
to re51gn of .their own VOlltlon but are released
yusually for a relatlvely serious 1nfract10n of center’
rules.

“As 1ndlcated ‘it has been suggested that Hisﬁan10r
band black corpsmembers are more likely to terminate:for
"negativef reaeenS'than Anglos. ‘Negative reasons have
ibeen defihed<as involving ahsehtbwithout leave (AWOL)’
and disciplinary terminations.

Again, the justificatien for this aese:tibn
vinvolveS‘the pbssible,influehee gang-related activities
may have'uponvﬁispanic”ahd.black youthsbwho enter Job

Corps. ‘It is assumed here that one's pre-Job Corps



'experience may infiuencehWhyahevordshetterminatesyh
{prematurely.by | N | B e
HoWeyer; 1t was p01ntedvout that other research
Hzls needed to demonstrate 1f such‘a cause effect
‘relatlonshlp does 1ndeed ex1st.. Spec1flcally, one‘
would need to 1nterv1ew all termlnees to establlsh ,a
dthe nature of thelr pre—Job Corps experlence.‘ Ab.
varlety of background factors in, addltlon to p0551bler

v-gang act1v1ty would need to be con51dered ' Thls'

filnformatlon would then be correlated w1th the reasons

for termlnatlons; Such research is beyond the scope
of thls paper.w‘

Hypotheses l3 and 14 then only suggest that a

":drelatlonshlp ex1sts between Hlspanlcs and blacks and :

:fethe reasons why they termlnate, that 1s for AWOL and
ﬂd1501p11nary reasons. |
vapotheS1s‘13—¥Hlspanics.and blacks are
““more likely to termlnate for AWOL reasons
,than Anglos.); : i
Hypothe81s l4——Hlspanlcs:and'blacks'are~ o
more likely to terminate for disciplinary.
. reasons than Anglos. e T
Table:S indiCatesbreasons'forltermination within

'_CategoryyllIf-
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- TABLE 8 -

- 'Reasons . for Termlnatlon‘
' Category ITI o

Race _»Resignation ‘Absent w/o DiSciplinary'Reasonsﬂ Totalh o
: " Leave . & Resign in Lieu of - Terminations.
'~~~ .Disciplinary Action . Category III*
No. Per-  No. Per-  No. Percent ~ No. Percent :
~ cent -cent o ‘ " '
Anglo - 67 38 43 39 19 28 132 37
Hispanic 74 42 33 30 31 46 140 38
Black 23 14 24 22 14 21 . 64 18
Other 10 6 0 9 3 5 - 24 7
Total 174 100 110 100 . 67 100 360 100

*Tncludes "other reasons."

;Accordlng ‘to Table 8. Anglos make up. 37 percent of

‘Category IIT and 39 percent of AWOL term1nat1ons.

Blacks make up 18 percent of Category III and 22 percent
of AWOL termlnatlons. Hlspanlcs make up 39vpercent of

ategory III, but only 30 percent of AWOL termlnatlons. o

’Hypothe51s 13 suggested .that Anglos are less llkely to'

»termlnate for AWOL reasons.v however,‘lt can be seen that

|

Hlspanlcs——rather than Anglos—-are the least llkely to

termlnate ‘for AWOL reasons. Therefore, Hypothes1s 13 is

rejected.
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Hypothe51s 14 suggested that Anglos are least llkely
1yto termlnate for_drsc1p11nary‘reasons:‘ Accordlng to
;-Table-8‘vapothesisb14~ieﬂaccepted‘"Whlle»Anglos make';;
oup- 37 percent of Category III they account for only 28
~percent of the dlsc1p11nary re51gnatlon cla851flcatlon.’-
' On the other hand Hlspanlcs account for 39 percent of -
Category III and 46 percent of the dlsc1p11nary re81gna—
~tion cla551frcat10n w1th hlacks:accountlng'for 18 percent
and él;percent respectively; Therefore, Angios'are-least

~likely to terminate for disciplinaryIreasons.



 DISCUSSION

' Summary*and Analysis

The characteristics of race;tsex,vagevand educationf;"
were examlned by termlnatlon Categories I and III. ~In ;,‘
' addltlon, two reasons for termlnatlons (AWOL and dlscl—
pllnary) ‘were examlned by ra01al cla551flcatlon w1th1n
Category III. :'
Of_thecharacteristics it would seem that a,corps—v-
. member's age and education are”the most valid.predictorsV
of success at the Inland Emplre center. These findings
agree with s1m11ar research done at other Job Corps centers
and c1ted elsewhere in. this paper.
| Older corpsmembers are much more liker to completep‘
the requlred ‘training than younger corpsmembers. »Also;v
older 1nd1v1duals remaln longer in the program than o
younger ones regardless of whether they actually
graduate. rAnduthislrelatiOnship hoids true regardless
of race. | - | |
While this Study did not correlate age with
education, 't would Seem reasonable that older corps—’
‘members account for: a hlgher percentage of high sch0013

graduates ‘than younger corpsmembers. Younger

40
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corpsmembers usually have the option to return to
school which may help explain their higher turnover
rate.

The secohdvstrong predictor of success is educationf
‘Better educated individuals are more likely to complete
Job Corps training than leéser edﬁcated,ones, especially
if they have graduated from high school. Nearly 50
percent of Categoryrl completors Qere high school
graduates; however, only 13 percent of Category III
terminees were high school»graduates; _

On the other hand, there did nét appear to be as
strong a rélationship between the race‘and sex charac-
‘teristics, although blacks did have the most’favorable'
turnover ratio. With respect to the sex Characteristic;
the*differences are relatively insignifiéant: women are
- only slightly less likely to be Category I completors
than males, and this relationship doés not -hold true
when broken down by race.

The final prediétion involved the hypothesis that
Anglos. are least.likely to te;minate for AWOL and
disciplinary ;easons, It does appear that'Hispanics and
blacks account for relatively more disciplinary termina-
tions than Anglos.' However, Anglos account for more
AWOL terminations than Hispanics. |

The reliability.of such a prediction (i.e., blacks



‘4_2"

~ and Hlspanlcs are more llkely to be termlnated for
:dlsc1p11nary,reasons) is. not nearly as valld a predlc?:
ctor»of success?as arewthe age and educatlonal charac—v
nteristicsu For{lnStance}.lt seenms more llkely that a
'~part1cular black may fall at‘JoboCorps because he or she” .
"1s young or undereducated thanibecauseﬂofta prOpensityuj‘

’.towards,drsclpllnary problems,v

v-uRecommendations and Further Researchfl

1. ‘Whlle younger and lesser educated 1nd1v1duals should
‘Stlll be encouraged to apply,‘rn—many-lnstances
~'recru1ters may w1sh to explore alternatlves to Job L
‘Corps for these 1nd1v1duals. Such alternatlves
could 1nclude returnlng to hlgh school or seeklng
‘;other vocatlonal tralnlng hot necess1tat1ng the klnd
vof personal commltment successful part101pat10n in
“Job Corps,requlres._. |
‘“Put;another way, 1n splte of rts practlce to
1;recru1t the most underpr1v1leged students, glven
bthe fact ‘that nearly 50 percent of new: appllcants
termlnate w1th1n 40 days of enrollment,‘more
.-selective“recruiting procedures may bevneeded.

In addition, the case for more restrictive
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”recrultlng may be strengthened by examrnlng the
‘method 1n Wthh Job Corps computes 1ts beneflt/
-;cost ratlo. On a natlonal ba51s Job Corps analysls -
"'1nd1cates that beneflts exceed costs by $251 per,¢

‘corpsmember after all factors are‘consldered (see

page 5).

It may be that thlS analys1s should be done o

1nd1v1dually for each category, partlcularly

"Category III.V Lumplng all categorles together,:

whlchrappears to be the:method Job Corps uses, may,;.

' overstate the beneflts relative to costs. fThisvis
‘because Category I and II corpsmembers remain much
_longer 1n the program (295 and 200 days respectlvely,
'versus‘401days‘on.the_average for Category III‘corps—‘
members) ‘xcomputing benefit/cOSt-analysis by B
k1nd1v1dual category may show that Category III
.:costs far exceed beneflts and  thus strengthen the‘w'

‘argument»for morevselectlve recrultrng practlces,

At the Inland Emplre center the flrst week orienta-

tlon program attempts to ease the trans1tlon between

'y the corpsmembers' pre Job Corps act1v1t1es (whlch may

be fairly und1501pllned) and the rlgorous schedule
" at the center. Generally,‘all new tralnees -

fpart1c1pate in the same orlentatlon program (1ntroductory
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:‘classes, tours,‘residential'housing‘orientation)

H”et cetera)

Slmply belng aware that younger and less yj“

educated corpsmembers are ‘more llkely to drop

'”bout early (as thlS research so 1nd1cates) could

”'lead to 1ncreased 1nd1v1duallzed tralnlng on the-~

;part of Job Corps staff Partlcular attentlon

‘f,could be glven to younger corspmembers prov1ded

‘fdlt does not glve the appearance of 51ngllng out

y_a partlcular group.

' ”Addltlonal research could be done to determlne

why H1spanlc females experlence such a hlgh dropout

"yrate as opposed to Anglo and black females.
ﬂ'Perhaps cultural dlfferences ex1st Wthh,_lf

‘nunderstood, would help to reduce thlS problem.

-LThe:data‘suggests that disciplinary reasons'for'

-‘termlnatlon characterlze black corpsmembers more

"ithan Anglos or Hlspanlcs.' Further research is

-ffneeded to see why thlS dlfference ex1sts and '

' wahat correctlve steps can_ be taken. Slmllarly,

| f1t would be 1nterest1ng to know why HlSpanlC corps—'“

members are con51derably less llkely to termlnate

for AWOL reasons than Anglos and blacks.
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5. As“this research‘lndicates;-high sChool graduates”
are more llkely to be Category I completors than'if
‘non—hlgh.school graduates. Based»on varlous personal'

: observatlons»andvconversatlons with staff I found |
'fjthat many corpsmembers place a hlgher prlorlty on 'pf
".vocatlonal tralnlng versus academlc tralnlng o

In other words, the des1re to learn ‘a jOb

. Sklll is often at. the expense of academlc prepara—';f:”

*t;on,, In llght of thlS research, corpsmembers who pff

"havernot_graduated should'be,encouraged'torobtaln

‘their hightschoolveducation”kwhich<ishavailahle_at

'Jobeorps) evenqifkit‘meansvdelaYingfvocational

l_rskilleeVelopmentlr =

‘Closing Remarks

The*purposedof this paper was toaidentify wariouS',ib‘“’
l‘new enrollee characterlstlcs Wthh could be used as
"predlctors of success at Job Corps. It was. suggested

:that such 1nformat10n would enable Job Corps staff to

'focus on ‘some of the reasons why the Inland Emplre center .

experlences such as hlgh turnover rate. The characterlsjff
t1cs of race, sex,~ ge and educatlonal background were
} examlned.

Prev1ous research demonstrates that age and educatlon
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are related.to turnover rates:. Younger and 1less educated
corpsmembers simply do nct do as well in the program. |
My research Showed.this to be true at the inland_Empiré
center. in addition, I found the characteristics of
"race and sex to be related to.turnoyer rates but not
.nearly'as strong.as age and educaticn,’

- There appears, I believe, to be somewhat of a
contradiction in Job Corps recruiting practices. The
very'applicantsvwho would benefit most by the program :
(i.e., the most disadvantaged youth in terms of age,
education, family background, and so on) appear to be
the ones least likelY‘to succeed. Yet Job Corps coﬁtinues
tobrecruit these indiviauals.

To repeat, nearly 50 percent of Inland Empire center
Job Corps enrollees remained‘in thefprogram fcr an average
of only 40 days. And such individuals {namely Categcry IIi{
generally}were_the youngest and least educated
corpsmembers. |

Job Corps may,be.the "last ditch" hope for many
youth,.especially the most disadvantaged. Hopefully,
efforts will be successful to retain more corpsmembers.
But I would suggest that more restrictive recruiting
may be justified if Job Corps retentioa problems'do not
imprcve, | |

- If Job Corps adopted more restrictive recruiting
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‘practices, it.would;lead:to,the ine9itable~questions:
What will happen to the disadvantaged youth now
rejected.by Job»Corps?  If for somé‘Job Corps is truly
a last resort training program, where will those turned
- down go? ‘Such questions defy easy solutions, but we

. should seek to find answers nonéthéless.
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