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JNEI'TAP J.B., marictpanT, M. Xapki, HTY «XIII»
OCHOBHI IIIJIXOU 10 PO3POBKU CUCTEMMU I'PEHTYBAHHSI

JIJ1st KO’)KHOTO TiANPUEMCTBA BXKIUBUM € MUTAHHS MOOYA0BH €(PEKTUBHOI CUCTEMU
oriaTé mpami. Ha chorojHi yHiBepcaJIbHUM 1HCTPYMEHTOM OITHUMI3allii OIUIaTH Mpali €
cUCTeMa TpeilyBaHHs, B OCHOBI SIKOi - CTBOpPEHHS lepapxii nmocaj (mpodeciit) BIAIOBIAHO
M0 IIHHOCTi s MiANPUEMCTBA. i OCHOBHMMH HPHUHIMNAMH €: 1) BHYTpilIHS
CIIpaBeUTMBICTh: TOcaja OiIbII BHCOKOI «Barm» Ha IiANPUEMCTBI IMOBUHHA MaTH OUIBII
BHUCOKY 0a30BYy BHHAropojny, mocaad OAHi€l Bard MalOTh OJHAKOBY 0a30BYy BHHArOpoay; 3
JIBOX CIIBPOOITHHKIB, IO MPAIIOIOTh HAa MOCa/l OAHIET «Baru», OUIbII BUCOKY 3apOOITHY
IaTy oTpuMye OiabIn e(heKTUBHUI MPAIliBHUK HA IiJICTaBl MIOPIYHOI OIIHKH; 2) 30BHILTHS
CIpaBeIIUBICTh: 3apo0iTHA TUIaTa CHIBPOOITHUKA BIJMOBIA€ BAPTOCTI ii MO3UIlIT HA PUHKY
npati; 3) mpo3opi 1 3pO3yMuUIi MEPCHEKTUBH: CHIBPOOITHUKH PO3YMIIOTh, SIK MOTPIOHO
MPALFOBATH 1 SIK1 PE3yNbTATH B1Jl HUX OYIKY€E MIAMPUEMCTBO, 100 KOIITYBATH O1IbLIE.

CucreMa rpeiiiB MOBOJI JIOTiYHA 1 JIOCTYINHA JUIsl peaii3allii BIaCHUMHU CHUJIAMH
MPAKTUYHO B OYAb-SIKOMY MIANPUEMCTBI. AJie 1ie TOTpedye PEeTeNbHOr0 BUBYCHHS JAHOTO
MATAaHHS, OCOOJIMBO HOTO MPaKTUYHOIO acleKTy. BHU3HAYMMO OCHOBHI MIAXOAM MO ii
PO3poOKH.

Ha mepmiomy erami anHamizyroTbcs TOCaoBi 1HCTPYKIi abo mpodinmi mocax. Ha
OCHOB1 OTpUMaHOi 1H(OpMAaIlii PO3POOISETHCA CUCTEMa TPEH/IIB, SIKa BU3HAUYAE 3aJICKHICTh
0a30BOi BUHArOpoAM BIJ «IIIHHOCTI» mpodecii (mocaan), TOOTO BiA 3HaAHbL W yMIiHb,
HEOOXITHUX JIOJUHI IS TOTO, MO0 MpalmroBaTH 3a JaHo mpodecicro (3allHATH HaHy
nocany). [nsa po3poOku cucteMu TpeiniB MiANpUEMCTBA HEOOXITHO BU3HAYUTH (DaKTOpU
OI[IHIOBAHHS, HANPHUKJIAJ, KBajidikallis, BIAMOBIAAIBHICTh, edeKTUBHICTh. KoxkeH (dakTop
HEOOXITHO PO3MOAUTUTH Ha IT'SATh PIBHIB peajizamii BiJ HalHIKYOro (A) 10 HaWBUIIOTO
(E). HaBememo piBHIB peamizamii 3a QaxtopoMm «BinnmoBimanpHicTE»: A - Hemae
BIAMOBiMaNbHOCTI; B - omgHOpaszoBi 3aBmaHHs; C - BIIHOCHUN PiBEHBb BiJAMOBITATBHOCTI,
BY3bKUH CETMEHT mapameTpiB i KoHTpoito; D - BiamoBigadbHICTh 3a iSTIBHICTH
MiJUIeTINX, JIEeJIETYBaHHsS IOBHOBaXXeHb; E - nisbHICTH Oe€3MmocepeqHho TMOB's3aHa 3
TiSUTBHICTIO TATPUEMCTBA, TPHOYTKOM.
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Ha mincraBi oOpanux ¢aktopiB il piBHIB 3I1HCHIOETBCS OLIHKA Tpodeciit (mocam),
BH3HAYAETHCS BaromMicTh ()akTOPIB Ta BCTAHOBIISIETHCS KIIBKICTh TPEUIIB HA T1IPHUEMCTBI,
«HUKHI TPAHUL BUJIKU Tpeiay» 1 «BEPXHI I'PAHUII BUJIKH FPEUIy» OKPEMO AJIi OCHOBHHUX
BUPOOHMYMX NPALIIBHUKIB Ta A KEPIBHUKIB, CIELIANICTIB, CiIyx)O0oBLIB. Buxoasum 3
I[bOTO, BCTAHOBJISETHCSI 0a30Ba BUHAropoja SIK OCHOBA HapaxOBaHOI 3apOOITHOI IUIaTH 3a
MICSLIb.

HeBi’eMHOIO 4acCTMHOIO CHUCTEMHU MOTHUBaLli € MpeMitoBaHHS npauiBHUKIB. Cyma
MpeMiaibHOI YacTUHU 3apo0iTHOI IUIaTHM HApaxOBYETbCcS Ha 0a30By BHHAroOpoay 3a
(hakTUYHO BIAMpAIIbOBAHUN Yac y 3BITHOMY Iepioji 3a KOHKPETHUMH pe3yibTaTaMu Ipalii
MpaliBHUKA, [0 MPAIIO€ HA TiM 4d 1HIIIN nocaai (mpodecii) BIAMOBIIHO 3 YCTaHOBIEHOIO
MOJIITUKOIO TNPEMIIOBAaHHS B 3aJIe)KHOCTI BIJl Kareropli mnepcoHany. @opMyBaHHS
MpeMiajbHOI BUHArOpoIy Ha MAIIMHOOYAIBHOMY IIAMPUEMCTBI 3aJI€KUTh BiJ BUSHAYCHOTO
pPIBHA BUIYCKY TOBapHOi NPOAYKII JUisi BUKOHAHHS YMOBHM BHIUIATH Mpemii («mopir
CHCTEMM).

[IpemianbHa BHUHAroOpoJa TMPAIMIBHUKIB BHUPOOHMYMX IIE€XIB 3IIHCHIOETHCA 3
ypaxyBaHHsIM Koedimienta TpymoBoi ydacti (manmi KTY) Ha OCHOBI pillleHHS TPYAOBOTO
KOJIEKTHUBY (1I€XY) 1 CTATUCTUYHHUX IMOKA3HUKIB.

[IpemitoBaHHS CHIBPOOITHUKIB JIeNIapTaMEHTIB 3aBOJOYIPABIIIHHS 31MCHIOEThCA Ha
ITi/ICTaBl BAKOHAHHS HUMH 1HJIMB1AyaJlbHUX MTOKAa3HUKIB ITPEMIFOBaHHS.

Cucrema orjaTv mpaii Ha OCHOBI TpeiiB TUIBKH TOMI 3a0e3reuye MaTepiayibHe
CTUMYJIIOBAHHSI MEPCOHAIy, MiJBUILYE €(DEKTUBHICTh YNPABIIHHSA MEPCOHAJIOM, KOJH JUIS
KOXKHOTO TIpalliBHUKA YITKO C(OPMOBAHI I[iJT, € B3a€MO3B’ 30K 3 IIOPIYHOIO OI[IHKOIO Ta
IIOZCHHOI0 po00TOI0 mpaniBHUKa. OfHa 3 IpoOJieM BIPOBAIKEHHS CUCTEMH T'PEeNyBaHHS
MoJIsirae B TOMY, IO JJIsl TEXHIYHUX (PaxiBIIB CKJIAJHO MiAIOpaTH «CHpaBEIJIUBY» IIKATY
OI[IHIOBaHHS Ta BHU3HAYUTH BaroMiCTh TMOKa3HUKIB. Jlng ii BUpIilIEHHS HEOOX1THO
yIOCKOHAJIFOBATH IITKATY TTOKa3HUKIB MTPEMIIOBAHHS O1TbIII KOHKPETHUMH W YITKHUMH IIIIMHA
Ta MTOKa3HUKaMHU.
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