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Abstract

Though construction projects undertaken in develgpiountries are aimed at socio-economic
growth, the benefits cannot be realized withoutebaly considering project stakeholders

management for successful delivery. This studtifitehand evaluated Critical Success Factors
CSFs as part of a broader study aimed at “DevelgpBustainable Stakeholder Management
Framework for Developing Countries”. An exploratprgualitative survey was adopted. A
guestionnaire survey was used to validate 35 C#8Entified from the literature reviewed and

Relative Importance Index for analysis. Early stakders’ identification; managing culture and

political environment; communication; project maeag competence; formal stakeholder

management process was highly ranked. Five grawgwe also confirmed. The study contributes
to the body of knowledge by validating CFSs forGianaian construction industry.

Keywords: Critical Success Factors, developing countriesjgebsuccess,
stakeholder management.
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1. Introduction

Ghana as a developing country continue to undertakastruction projects as a
development intervention for improved physical astructure provision and socio-economic
growth. The success of construction projects uadert is critical as it impacts on the economy
and output of the construction industry and the wiersa. Notably are the contruction industry’s
contribution towards the GDP, socio-economic dgwelent, direction of the economy due to the
huge investment, effect on other sectors as atreklihkages and emploment due to the labour
intensive nature (Ofori, 2012). To achieve projgatcess there have been several attempts to
consider the technical aspect of project managenhetarestingly, several studies by scholars
have identified critical success factors CFSs aimedddressing shortfalls in project delivery
without considering the perception, role and infice of the many stakeholders involved in the
project delivery (Davis, 2013). Inspite of the sasdand efforts to find solution for successful
project delivery, there are records of many projaittires in developing countries which calls for
a new approach.

Project failures and poor delivery of constructimojects in developing countries have
been attributed to several factors such as costiar@overruns, poor quality of delivery, late
scope changes, poor and late payment, relocatiprogcts, delays and poor planning of projects
which are attributed to the numerous participant®vled in a project: project manager, client,
owner, sponsor, consultants, contractors, sub actoirs and suppliers referred as stakeholders
(Fugar and AgyakwaBaah, 2010). Othman (2013) attributes mega-prajetivery failures to
political, lack of human resource, technical andhagerial challenges. In addition projects have
been considered failure when measured againststakeholders*' satisfaction and needs (PMlI,
2013). Construction projects have several firmsdividuals and participants who affect or are
affected by the project outcome (Freeman, 1984;,gY@010). Construction projects cannot be
successfully established and accomplished withargfally considering and dealing with all the
stakeholders involved (Eskerod and Jepsen, 2018jark€ing project delivery then calls for the
need for developing countries to consider stakedrofdanagement as done in the developed
countries and project managers embrace stakehaldeagement as a soft project management
skill aimed at enhancing project delivery.

Stakeholder management is not just about manabamdividuals and firms involved in
a project, nor an event. Rather it is a processdhtails a systematic approach to identifying all
stakeholders, prioritising their needs and interasalysing and monitoring all activities carried
out in connection with the stakeholders aimed ajggat success (Lock, 2007: Eskerod and Jepsen,
2008). There are several factors that influencesthicome of successful stakeholder management
process. In addition there are equally differermirapches suggested by different scholars and
countries (Yang, 2010). It is therefore pertinaetentifying and considering the critical success
factors CSFs for enhanced stakeholder managemeoegs. Though there is a study that has
identified CSFs for construction projects, the gtuas carried out in developed countries region
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specific and recommends a similar study for devatpgountries. This has necessitated a study
to confirm and identify additional CSFs for deveatapcountries.

This research aims at identifying and evaluatingF€Sor effective stakeholder
management in developing countries as part of adaostudy aimed at “Developing sustainable
stakeholder management framework for developingiitms”. Three research objectives were
formulated as: to identify CSFs for an effectivakstholder management process, (2) categorize
the factors identified and (3) evaluate the ideediCSFs to determine the extent of impact of each
factor. The study contributes towards the body mdwledge by making available to project
managers the identified, evaluated CSFs for SM gm®cin developing countries and the
subsequent development of a framework to be usedrfoeffective stakeholder management
process for enhanced project delivery. The resedesign approach selected employed a
combination of a systematic integrative literattgeiew, quantitative thematic analysis as phase
one. ldentified and additional critical factors wemalidated and sought for from interviewing key
industry players. Evaluation of the impact was heeveaddressed from a questioonaire survey
employed and analysed using a relative importandex. There were however limitations as
research participants involved were from one setaeigion in Ghana.

Identifying and evaluating critical success facttimssuccessful delivery of construction
projects in developing countries cannot be overhasjzed. This is because of the infrastructure
development role in the socio-economic realizattmopled with the construction industry’s
contribution towards the nation’s growth (Ofori, 1Z). Further, these projects support
governments in achieving their development objestiOthman, 2013). Public sector government
sponsored projects range from small to mega sdadeelby requiring improved project
management controls to avoid mega-costs and sah¢Relle, 2014)According to Mok et al,
(2015) mega construction projects for instance,olves various stakeholders of diverse
occupational and professional backgrounds witredsffit levels, types of interests in the project
which is complicated in nature hence impacting mjget delivery. Project team members usually
meets for the first time, from different geogragthitocations, varrying cultural background,
notwithstanding the pressure of external and coxgtigkeholder environment (Aaltonen, 2011).
Some projects embarked by governments in develomogtries have failed or at least there is
perception and the major causes attributed toafos¢akeholders involved which calls for further
investigation (Davis 2014; Eyiah-Botwe, 2015).

The lack of success and what constitutes crticalesss criteria expecially relating to public
sector projects delivery has raised several cosad@&moa-Mensah, 2011; Adinyira et al, 2012).
Reasons assigned as responsible for project dgligédure in developing countries include, time,
cost overruns, poor quality and project managenssuies, time, perceived as mainly technical
(Davis, 2014). Ahadzie (2010) argues that thereétlteme for any project success criteria must
focus on the needs of the project, client or uBkis is confirmed as client satisfaction is idantf
as a main project success criterion (Newcombe 28@syira et al, 2012). Though different
stakeholders have different perception of projeaicess, the client and end users have many
common success factors including stakeholder aatish, communication, cost and time budgets
(Davis, 2014). Project managers as key stakeholdave a responsibility to ensure project
success; meeting stakeholder needs and satisfgPtidlh 2008). A project cannot be established LM
and successfully delivered without carefully coesidg and dealing with project stakeholders LN
(Eskerod and Jepsen, 2013). This calls for the teedaluate and understand the complexities of v
the stakeholders involved which is critical for jed success.
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Stakeholders in construction are individuals amiigs who have interest or whose interest
can affect or be affected by the outcome of a ptqjereeman, 1984; Yang 2010). In addition,
stakeholders have power, legimate, and urgent cktake, expectation and can be antagonistic to
project outcome (Mitchell et al, 1997, Newcombe)20 Following this definition several project
stakeholders have been identified to include clieotractor, sponsor, local community member,
lobbying organization, and government agency, ptojganagers, designers, sub-contractors,
suppliers, funding bodies, users and the commyNiggwvcombe, 2003 ;Cova & Salle, 2005).

Considering the complexity, diverse stakeholdéngdts and opportunities to be managed
within the set targets of cost, time and perfornearstakeholder management is required for
successful project delivery (OGC, 2003; Chapman\wadd 1997). Olander (2006) mentions that
construction projects attract interest from variaiakeholders whose expressed needs and
expectations are often in conflict with each othed managed through a stakeholder analysis
process. Lock (2007) suggest the systematic ideatibn, analysis, planning actions,
communication, and negotiation aimed at stakehslofgluence. Chyinio and Olomolaiye (2010)
opines a process of identifying and classifyingestelders for initial and subsequent engagements
with stakeholders; timely, planned and in a coatéd manner. Eskerod and Jepsen (2013) argues
by broadening the definition as consisting all sgful activities carried out in connection to the
project in order to enhance project success. Neskds, stakeholder management has its own
challenges including the several processes emagn#tom industry practices among others
(Oyegoke, 2008). Each project is unique in natncetwo projects are ever the same hence the
need for additional efforts to build effective pof teams and generate trust, both within and
between the team and the project stakeholdersnititlei limited duration of projects requirements
(Grabher, 2002; Yang 2011). This calls for the needdentify critical factors for successful
implementation of any stakeholder management psoces

Critical Success Factors CSFs in terms of stakenotthnagement, are viewed as those
activities and practices that should be addressemtder to balance stakeholders' interests and
further ensure that projects are moved forward ¥@911). Several critical success factors for
project delivery have been identified by scholampared with stakeholder management (Davis,
2014). Pinto and Slevin (1987), Chan et al. (2082) among recognized authors of the most
widely used success factor list (Jugdev and MUREA5; Turner and Muller, 2005). It is worth
noting that some of these identified factors waigh for successful project management, they
are related to managing stakeholders hence womisidering for stakeholder management.
Managing project stakeholders is one of the importask of project management since project
success depends on the many stakeholders involved.

Karlsen (2008) from an empirical study aimed atlerpg critical success factors for
building trust in project stakeholder relationsidientified reliable behavior; good communication;
sincerity; competence; integrity; commitment andélence in that order. Following a review
of literature on stakeholder management, Yang (Rd@@ntified ; Managing stakeholders with
social responsibilities (economic, legal, enviromta¢and ethical); Formulating a clear statement
of project missions; Identifying stakeholders pmbygeUnderstanding area of stakeholders’
interests; Exploring stakeholders’ needs and caimdsr to projects; Assessing stakeholders’
behavior; Predicting the influence of stakeholdarzurately; Assessing attributes (power,
urgency, and proximity) of stakeholders; Analyzoanflicts and coalitions among stakeholders;
Compromising conflicts among stakeholders effetyiveKeeping and promoting good
relationships; Formulating appropriate strategiaméanage stakeholders; Predicting stakeholders’ v—{
reactions for implementing the strategies; Analgzine change of stakeholders’ influence and %
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relationships during the project process; Commuimgavith and engaging stakeholders properly
and frequently as fifteen critical success factors.

Table — 1.Findings of CSFs from studies on Public PrivatdriRaiship for construction projects
PPP from 1990 to 2013 (years inclusive).

CSF Critical Success Factors CSFs Publications Total

1 Political support /stability

2 Public/community support
3 Favorable legal framework
4

5

Competitive/ Transparent/ Procurement approaches
Good feasibility studies Selecting the right profeclear project brief
and design development

6 Open and constant communication

7 Trust

8 Detailed project planning

9 Strong commitment by both

10 Clarity of roles and responsibilities among parties
11 Good leadership and entrepreneurship skills

12 Consistent monitoring

13 Environmental impact of project

14 Good governance

15 Clear goals and objectives
Source- Osei-Kyei and Chan, (2015)

Table — 2.Findings of CSFs for construction stakeholder rgan@ent studies (developed

countries)

CSF  Critical Success Factors CSFs Mean Rank
no.

1 Managing stakeholders with social responsibili(@sonomic, legal, environmental ar 443 1

ethical)
2 Exploring stakeholder needs to projects 426 2
3 Communication with and engaging stakeholders ptgerd frequently 426 2
exploring stakeholder needs to projects

4 Understanding area of stakeholder interest 422 4
5 Properly identifying stakeholders 421 5
5 Keeping and promoting a good relationship 4,17 6
8 Analyzing conflicts and coalitions among stakehatde 404 7
7 Accurately predicting the influence of stakeholders 4.02 8
9 Formulating appropriate strategies for the managemiestakeholders 3.97 9
10 Assessing attributes (power, urgency, and proxinafystakeholders 3.91 10
11 Effectively resolving conflicts between stakehokler 3.88 11
12 Formulating a clear statement of project mission 3.87 12
13 Predicting stakeholder reactions to implementatibthe strategies 3.83 13
14 Analyzing the changes in stakeholder influencesratationships 3.83 13
15 Assessing stakeholder behaviour 3.80 15

Source: Yang (2009)
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Table — 3.Findings of CSFs for Cost of Poor Quality in constion projects delivery (COPQ)
in South Africa

CSF Critical Success Factors CSFs Mean Rank
no.

1 Providing effective leadership 4.26 1

2 Clearly defining project objectives 4.26 1

3 Identification of process and skills 422 2

4 Providing effective PM process 421 3

5 Team work 4.20 4

5 Use of integrated procurement process 417 5

Source: Aigbavboa and Thwala, (2014)

Similarly, Aigbavboa and Thwala, (2014) developeSFS for Cost of Poor Quality in
project delivery in South Africa construction intlys The five CSFs had “providing effective
leadership as the highest ranked. Consideringdtietifiat quality is a major success factor, this
research did a review of the CSFs as stated alsavélasrly, Gudiene et al, (2013) in developing
a CSF model for construction projects in Lithuadientified 41 variable grouped under 9 CSFs
as responsible for successful construction prajetivery. 31 variables and 7 CSFs groups were
stakeholder related. This confirms the fact thafeut success is largely dependent on effective
stakeholder management. The factors were catedoage external factors, internal factors,
institutional factors, projects related factorsyjpct management/ team members related factors
project manager related factors, client relatedofa¢ contractor related factors and stakeholder
related factors. The variables within each groupewieund as interrelated (Gudiene et al, 2013).

Table — 4.CSF model for construction projects in Lithuania

CSF CSFs Themes (groups) Critical Success Factors CSFs

no.

1 Economic environment

2 External factors Social environment

3 Political environment

4 Legal environment

5 Cultural environment

6 Nature ecological environment

7 Project management/ Relevant past experience

8 team members related factors Competence

9 Trouble shooting

10 Risk identification and allocation

11 Technical capability

12 Personnel issues

13 Projects manager related factors Competence

14 Experience

15 Technical capability

16 Delegation of authority and responsibility
17 Perception of role and responsibilities
18 Trust

Page]. 58



Socioeconomica — The Scientific Journal for Theory and Practice of Socio-economic Development
2016, 5(10): 153-170

19 Contract management

20 Client related factors Competence

21 Experience

22 Type

23 Clear and precise goals/objectives
24 Risk attitude

25 Ability to participate in different phases of proje
26 Contractor related factors Company characteristics

27 Technical and professional capability
28 Experience

29 Work conditions

30 70 Advanced technologies

31 71 Extent of subcontracting

Source: Gudiene et al. (2013)

Finally, the study also critically reviewed CSFs fwusing project in Nigeria. This is
useful as the research considers other CSFs frd@veloping country and a sector so crucial for
developing countries where governments have a bgcéf housing delivery and undertake
housing projects as a development intention.

Table — 5.Findings for Project Management Success Factorsufstaianable housing

CSF no Critical Success Factor No. of authors
1 Project understanding 5
2 Top management support 5
3 Information/communication 4
4 Client involvement/participation 5
5 Competent project team 8
6 Project manager/leader authority 6
7 Realistic cost and time estimates 4
8 Adequate project control 2
9 Problem solving abilities 2
10 Project risk management 3
11 Adequate resources for project 4
12 Adequate project planning 3
13 Project monitoring recital and feedback 3
14 Project mission/common goal 5
15 Project ownership 3
Source: Bakar et al. (2009)
Table — 6.CPMSF for housing project in Nigeria
CSF no Critical Success Factor No. of authors
1 Housing project ownership 7
2 Project team composition 4
3 Cultural difference 2
4 End users involvement and other Issues 6
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Top management support

Project team competency

Project leader stability

Project information and communication

Adequate project monitoring and Feedback
10 Project information and communication

Source: lhuah et al, (2013)

© 00N oo
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Based on the review, the study identified the comr@&Fs from previous studies and
reviews by the several scholars. Thirty-five CSFerevfound as useful for the study and
categorized into seven groups of related factoesctvities as follows.

Table — 7.Proposed CSFs and categorization for Constru&takeholder Management

(Ghana)
CSF no CSFs groups/ category Critical Success Factors CSFs
1 Pre-conditions (External | Managing stakeholders by considering first pre-aimts of
factors) political and cultural environment (in addition éeonomic, legal,
social, and ethical issues already identified)
2 Good feasibility studies Selecting the right pretjeClear project
Pre-stakeholder identification | brief and design development/ procurement approach.
3 Detailed project planning.
4 Strong commitment by both parties after educatio@mbrace SM
5 Competitive/ Transparent/ Procurement approaches
6 Good leadership and entrepreneurship skills
7 Clear goals and objectives
8 Top management support
9 Public/community support
10 Early and proper identification of all stakeholders
11 Stakeholder identification Formulating appropriate strategies for the managemef
stakeholders
12 Predicting stakeholder reactions to implementatibtne strategies
13 Project manager's competence (experience, techragdlity,
leadership style)
14 Project team related factors
15 Exploring stakeholder needs to projects
16 Stakeholder assessment Assessing attributes (power, urgency, and proxjmityf
(classification and stakeholders
17 prioritization) Understanding area of stakeholder interest
18 Predicting stakeholder reactions to implementatittne strategies
19 Accurately predicting the influence of stakeholders
20 Assessing stakeholder behavior
21 Communication (with and engaging stakeholders pippand
Stakeholder engagement frequently; Open and constant communication)
22 Keeping and promoting a good relationship and trust
23 Information and communication approach/ dissemomati
24 Analyzing conflicts and coalitions among stakehodde
25 Engaging stakeholders by considering critical sssa@nd barrier
factors
26 Clarity of roles and responsibilities among members
27 Implementing fully stakeholder management procesissirategies
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28 Implementation, monitoring | Identify and analyze changes in stakeholder infteen

29 and evaluation Identify and analyze changes in stakeholder interes

30 Consistent monitoring and feedback

31 Evaluate attainment of objectives stakeholder neadssatisfaction

32 Consider documentation and implementation of feekiba

33 Continuous support Realize stakeholder changes, communicate and engatje
frequently, adapt new strategy where necessary

34 Continue top management support, increase PM tahkedtwlders
knowledge in SM,

35 Formal SM process (Establish an approach profittS process
conducive for procurement approach and project)type

Source; Authors
2. Methodology

An exploratory and qualitative research approachk am@aployed for this study. The first phase
involved a theoretical study consisting of an ipttiditerature review on stakeholder management
and critical success factors CSFs for stakeholdaragement. In addition, a review of studies on
CSFs for project management was conducted dueckodbastudies on CSFs for stakeholder
management and also being a soft project manageskiinA three-stage approach was used for
the content analysis of publications on the sulgeea (Yi and Wang, 2013; Osei-Kyei and Chan
2015). Using keywords such as “success factorstitical success factors”, “stakeholder
management”, “project management”, over fifty (58)blications were retrieved from the
institutional database for the period 1990-201% $hbcond stage was further screening using a
combination of the key words “success factors” ‘@takeholder management” or “success factor”
and “project management” (Yang, 2009). Emphasis wasjournal publications that have
reviewed critical success factors or project susdastors. In addition, journals on different
construction areas were considered such as Publiat® Partnership PPP, public projects,
housing and empirical studies from different gepbreal regions since the developed framework
aims at different procurement approaches and agigin industries in developing countries. The
third stage entailed a content analysis for thectetl publications considering the objective,
methodology, list of factors identified among othefhe research considered factors relating to
project stakeholders and stakeholder managemepiufdications on critical success factors for
project management since some identified fact@sat stakeholder related.

A successful compilation of thirty-five (35) crifitsuccess factors from literature reviewed
was done. A set of questionnaire with five sectiam@tation to respondents, objectives and brief
information on stakeholder management: respondbatkground; 35 set of questions on the
factors identified; 7 set of questions on the theneveloped and an open-ended question on what
respondents considered as the most critical fagtsr used for primary data. The objective for
each set of questions was stated to direct thenelgmts and research participants informed of the
aim of the paper as part of a broader study toldpwesustainable stakeholder management plan., o
Regarding the themes, the respondents were ask#&ti¢o agree or disagree with the the proposed v
themes or categorization as needed to be consideredy a stakeholder management process. Eﬁ



Eyiah-Botwe, E. et al.
Critical Success Factors for Enbanced Stakeholder Management in Ghana

On the CSFs, research participants were askededheir degree of opinion against each
CSF identified on a Five-point Likert scale with)£1strongly disagree and (5)=strongly disagree.
This method has been used for similar studies ibicalrsuccess factors (Yang, 2009: Aigbavboa
and Thwala, 2014). Research respondents were rdndmaiected from a list of professionals
obtained online and from known consultants. Theppse was for broad opinion and true
reflection of response from critical success fexttnrom key stakeholders namely, project
managers, architects, engineers, quantity survegbesits, sponsors, end-users and contractors.
100 semi-structured questionnaires were in allibisted with the assistance of enumerators and
using e-mails. Firstly, respondents were to eveldla¢ 35 CSFs identified and the 7 groups as
necessary for successful stakeholder managemetggzaising a five-point Likert scale. Sixty-
Two questionnaires were returned and sixty weressesl as successfully completed. A 60%
response rate achieved was found as consistenttgtimorm of more than the 20%-30% and
above the 40% required but limited to key playarsrily two major cities in Ghana namely Accra
and Kumasi (Akintoye, 2000; Yang, 2009).

The research was conducted within a month withatfsestance of two enumerators. The
returned questionnaires were analyzed using twierdiit methods for the two main set of
guestions. The main critical success factors weatyaed using a Relative Importance Index (RII)
and the Kish (1965) formula as it aimed at evahgathe level of impact on the success of the
stakeholder management process.

RIl = SW (0 <RIl 1) /A*N

Where: W — is the weight given to each factortmy/ tespondents and ranges from 1 to 5, (where
“1”is “strongly disagree” and “5” is “strongly age”); A — is the highest weight (i.e. 5 in thiseps
and; N — is the total number of respondents. Kig6%) formula n= n* (1+ n* /N), N = the total
population size, n= the sample sizé=S?/VV2, V= the standard error of sampling distribnt
assumed to be 0.0S= the maximum standard deviation of the populadiee (Total error of 0.05

@ 95% confidence level), S?=P (1-P) where, P= tlopgrtion of the population elements that
belong to the defined class. A descriptive methas wsed to identify in the opinion of the
respondents the themes evolved were useful inrtieeps and also to consider what in the opinion
of the respondents constitute most critical fa@itmm experience.

3. Key Findings and Analysis
3.1 Background/Demographics of Respondents

The questionnaire successfully returned for thenary data had all key stakeholders
participating. Project managers (25%) were thedsgparticipants followed by Architects (17%),
Engineers (8%), Quantity Surveyors (10%), Contnac{@%), Sponsors (7%), Client (13%),
Government Representatives (8%) and End-users (B%@ddition, research participants had
gained good experience with Architects recordingrd®0 years, followed by Project Managers
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(15years) and Contractors (5 years) as the lowag.compares with Yang, (2010) similar studies
and showed a good reflection of stakeholder invoket in project management process hence
the results can be generally accepted.

1) Table of demographics fo respondents

Background/Demographics of respondents Averageedrs of Experience  No. of
in Industry (above - yrs) respondents
1. Project Managers 15 15
2. Architects (without formal project management 20 10
certification)
3. Engineers 10 5
4. Quantity Surveyors 10 6
5. Contractors 5 4
6. Sponsors 10 4
7. Client/Project owners 20 8
8. Government Representatives 15 5
9. End users 10 3

3.2 CSFs categorization or grouping

In response to the questions on CSFs categorizgtaups, respondents were of the
opinion that the categorized groups were esseffbialeffective SM process. In addition,
participants indicated a high acceptance as inglichy the RIl values. Stakeholder identification
(0.85), stakeholder engagement was equally rankedeahighest. This agrees with literature by
several scholars emphasizing the need for stakehadentification and engagement (Bourne,
2005: Jepsen and Eskerod, 2013). Stakeholder fotasi®in and prioritization (0.82),
Implementation, monitoring and evaluation (0.80)e-Btakeholder identification (0.79), Pre-
conditions (0.76) and Continuous support (0.59p%éd in the order of decreasing RIl. The least

RII of 0.55 which is above 0.50 is an indicatioatthll the groups are essential. This again agrees

with stakeholder groups evolved by scholars hadiexgloped SM framework or process (Yang,
2010; Aapaoja and Haapasalo, 2014). Stakeholdeageament should be a process involving
systematic identification of all stakeholders, wtis, analyzing, and engagement and offering
the necessary support and not just an event faesstul project delivery (Lock, 2007; Jepsen and

Eskerod, 2013)
Table of CSFs Groups/categorization showing RIl andRank (R)

CSFs groups/categorization RII RANK
1. Stakeholder identification 0.850 1.00
2. Stakeholder Engagement 0.848 2.00
3. Stakeholder Assessment (classification and priization) 0.820 3.00
4. Implementation, monitoring and evaluation 0.811 4.00
5. Pre-Stakeholder identification 0.792 5.00
5. Pre-conditions( External factors 0.762 6.00
7. Continuous support 0.554 7.00
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3.3 Evaluation of CSFs by respondents

Respondents were to evaluate by rating their dexfragreement for each of the identified
CSFs according to a five-point Likert scale (1 ro8gly Disagree and 5 = Strongly Agree) by
bearing in mind projects that they been involvele Tollowing ratings were obtained from the
RIl analysis:

2) Table of CSFs Groups/categorization showing RIl andRank (R)

CSF CSFs Critical Success Factors CSFs RII RANK
no group/category
1 Pre-conditions Managing stakeholders by considering first pre-dooas = 0.849 2.00
(External factors) of political and cultural environment (in additioto
economic, legal, social, and ethical issues alre
identified)
2 Good feasibility studies (Selecting the right pobjeClear| 0.792 12.00
Pre-stakeholder project brief, design development/ procurement aggin).
3 identification Detailed project planning. 0.668 21.00
4 Strong commitment by both parties after education @.790 14.00
embrace SM
5 Competitive/ Transparent/ Procurement approaches | 0.811 6.00
6 Good leadership and entrepreneurship skills 0.791 3.00L
7 Clear goals and objectives 0.781 15.00
8 Top management support 0.790 14.00
9 Public/community support 0.513 27.00
10 Early and proper identification of all stakeholders 0.850 1.00
11  Stakeholder Formulating appropriate strategies for the manageme 0.762 18.00
identification stakeholders
12 Predicting stakeholder reactions to implementatibthe | 0.760 20.00
strategies
13 Project manager's competence (experience, techi 0.817 4.00
ability, leadership style)
14 Project team related factors 0.761 19.00
15 Exploring stakeholder needs to projects 0.807 7.00
16  Stakeholder Assessing attributes (power, urgency, and proxjmity 0.793 11.00
assessment stakeholders
17  (classification and Understanding area of stakeholder interest 0.781 15.00
18 prioritization) Predicting stakeholder reactions to implementatibthe 0.519 25.00
strategies
19 Accurately predicting the influence of stakeholders 0.516 26.00
20 Assessing stakeholder behavior 0.668 21.00
21 Communication (with and engaging stakeholders ptgp 0.820 3.00
Stakeholder and frequently; Open and constant communication)
22 engagement Keeping and promoting a good relationship and trust | 0.805 8.00
23 Information and communication approach/ dissemomati 0.801 10.00
24 Analyzing conflicts and coalitions among stakehodde | 0.791 13.00
25 Engaging stakeholders by considering critical sass@nd 0.805 8.00
barrier factors
26 Clarity of roles and responsibilities among members | 0.781 15.00
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27 Implementation, Implementing fully stakeholder management process 0.803 9.00
monitoring and  strategies

28 evaluation Identify and analyze changes in stakeholder intteen 0.666 22.00

29 Identify and analyze changes in stakeholder interes | 0.601 24.00

30 Consistent monitoring and feedback 0.765 17.00

31 Evaluate attainment of objectives stakeholder neets 0.793 11.00
satisfaction

32 Consider documentation and implementation of feekiba 0.781 15.00

33 Continuous support Realize stakeholder changes, communicate and en 0.663 23.00
with frequently, adapt new strategy where necessary

34 Continue top management support, increase PM  d&hd75 16.00
stakeholders knowledge in SM,

35 Formal SM process (Establish an approach profiteSM | 0.812 5.00
process conducive for procurement approach ancegr
type)

3.4 Pre-conditions (External factors)

Political and the cultural environment were theiaddal pre-conditions to ethical, social,
legal and economical identified by Yang, (2011)lital and cultural environment plays a
significant role in stakeholder interest, influerszed behavior in developing countries especially
when mega projects and integrated procurement apprare involved (Neringa et al, 2013; Osei-
Kyei and Chan, 2013; Aapaoja and Haapasalo, 20b%;éflal, 2015). A project without political
support will experience a major critical barriey@-Botwe, 2015) which will inadvently affect
the stakeholder management process as stakehaldeli&ely to be antagonistic to the project
outcome (Newcombe, 2003).

3.5 Pre-stakeholder identification

All the eight factors were confirmed and ratedrapacting on the effective SM process
and its successful implementation. Competitivengparent procurement approach was highest
ranked in this group with RIl of 0.811 however radk8" overall as per table. This is understood
as the procurement approach determines the stalexhptocess and stakeholders involved
(Rwelamila, 2010). Good feasibility studies, toprragement support, clear goals and objectives
are necessary since that will determine stakehdalttetnde and decision to embrace stakeholder
management (Jepsen and Eskerod, 2013). Public gdupas the least ranked with RIl of 0.513.
This again confirms the assertion by scholars pinagect managers and team are interested in
satisfying the client and not the public, end usensce the little involvement of the public at the
early stages of the project (Newcombe, 2003).

CSFs Critical Success Factors CSFs RII Rank
2 group/category Good feasibility studies (Selecting the right potjeClear 0.792 12.00
project brief, design development/ procurement aggin).
3 Detailed project planning. 0.668 21.00
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o Ol

~

©

Pre-stakeholder

identification

Strong commitment by both parties after education 0.790 14.00
embrace SM

Competitive/ Transparent/ Procurement approaches 8110. 6.00
Good leadership and entrepreneurship skills 0.791 13.00
Clear goals and objectives 0.781 15.00
Top management support 0.790 14.00
Public/community support 0.513 27.00

3.6 Stakeholder identification

The highest rated CSF finding belonging to the &talkder identification group is early

and proper identification of stakeholders with 81D.850 and overall ranked first. This agree with
literature as stakeholder identification has begggsested as part of the SM process by many
scholars. The addition is the need for early ampe@r identification of all stakeholders. Project
manager’s competence was second ranked with RIBA7 and overall ranked fourth. These two
factors are critical to successful SM implementatid project delivery in developing countries
since the SM concept is yet to be fully embracegigli=Botwe, 2015). The least factor is
predicting stakeholder reactions to implementatibthe strategies as per table

CSFs Critical Success Factors CSFs RII Rank
group/category
10 Early and proper identification of all stakeholders 0.850 1.00
11 | Stakeholder Formulating appropriate strategies for the manageme 0.762 18.00
identification stakeholders
12 Predicting stakeholder reactions to implementatibthe | 0.760 20.00
strategies
13 Project manager's competence (experience, techni@al7 4.00
ability, leadership style)
14 Project team related factors 0.761 19.00

3.7 Stakeholder assessment (classification and pritization)

The most rated CSF finding relating to Stakeholksessment is Understanding area of

stakeholder interest with RIl of 0.807 (ranke@ @verall) and Assessing attributes (power,
urgency, and proximity) of stakeholders (RIl, 0.788 ranked 1" overall). The other factors
though confirmed were lowly ranked as per table...

CSFs Critical Success Factors CSFs Rl Rank
group/category

15 Exploring stakeholder needs to projects 0. 781 15.00

16  Stakeholder Assessing attributes (power, urgency, and proxjmity 0.793 11.00
assessment stakeholders

17  (classification and Understanding area of stakeholder interest 0.807 7.00

18  prioritization) Predicting stakeholder reactions to implementatibthe = 0.519 25.00

strategies
19 Accurately predicting the influence of stakeholders 0.516 26.00
20 Assessing stakeholder behavior 0.668 21.00
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3.8 Stakeholder Engagement

The CSF evaluation by respondents for stakeholugagement on the average were very
high with Communication (RI11-0.820 and ranked 8verall), Keeping and promoting good
relationship and trust, engaging stakeholders Ipgidering critical success factors (R11-0.805 and
ranked & overall). Stakeholder engagement has been idemttfy all scholars as critical and
confirmed by respondents (Yang, 2009). Though Glarfiroles and responsibility

21 Communication (with and engaging stakeholders ptgp 0.820 3.00
Stakeholder and frequently; Open and constant communication)
22 engagement Keeping and promoting a good relationship and trust | 0.805 8.00
23 Information and communication approach/ dissemamati 0.801 10.00
24 Analyzing conflicts and coalitions among stakehodde | 0.791 13.00
25 Engaging stakeholders by considering critical sss@nd 0.805 8.00
barrier factors
26 Clarity of roles and responsibilities among members | 0.781 15.00

The last two groups of CSFs were not much diffeemnall factors were confirmed by
respondents as critical factors for SM process.lémpnting fully stakeholder management
process and strategies (RIl of 0.803 and rank&e8d Formal SM process (RI11-0.812, rankéd 5
overall) were the highest ranked in their groupd. @SFs were though confirmed the low
evaluation of some factors reflects the challenggsoject management in developing countries
such as identifying and analyzing stakeholderaduition, realizing stakeholder changes was low

rated an indication of the challenges associat# stakeholder analysis by research participants.

CSFs Critical Success Factors CSFs Rl Rank
group/category
27 Implementation, Implementing fully stakeholder management proces$ 0.803 9.00
monitoring and strategies
28 evaluation Identify and analyze changes in stakeholder intteen 0.666 22.00
29 Identify and analyze changes in stakeholder interes 0.601 24.00
30 Consistent monitoring and feedback 0.765 17.00
31 Evaluate attainment of objectives stakeholder nesus$ 0.793 11.00
satisfaction
32 Consider documentation and implementation of feektba 0.781 15.00
33 Continuous support = Realize stakeholder changes, communicate and emgtge 0.663 23.00
frequently, adapt new strategy where necessary
34 Continue top management support, increase PM d&hd75 16.00
stakeholders knowledge in SM,
35 Formal SM process (Establish an approach profitesiM 0.812 5.00
process conducive for procurement approach ancegr
type)

5.0 Conclusion

Page]. 67



Eyiah-Botwe, E. et al.
Critical Success Factors for Enbanced Stakeholder Management in Ghana

This study set out to identify and evaluate critisaccess factors CSFs for effective
stakeholder management SM in developing countfiesee research objectives were formulated
as: to identify CSFs for an effective stakeholdanagement process, (2) categorize the factors
identified and (3) evaluate the identified CSFsirfih Five (35) critical success factors were
identified through literature review. The findingad analysis agreed with the literature that the
factors are critical but of different impact. This confirmed by the RIl of 0.513 for
Public/community support ranked ®and lowest however above RII-0.500 value. Thislstu
confirmed the need to have political and culuratliemment as addition to other identified by
earlier researchers.

Secondly, this research set out to categorise 8fes@nto groups for the SM process for
the purpose of developing a sustainable stakehold@agement frame work. The five groups
are: Pre-conditions (External factors), Pre-staladr identification, Stakeholder identification,
Stakeholder assessment (classification and pdatitin), Stakeholder engagement,
Implementation, monitoring and evaluation and Qs support. The findings indicate that the
groups were confirmed by respondents as usefubfdmprocess. The need for pre- stakeholder
identification as part of the process before stalddr identification was confirmed.

Thirdly, the study evaluated the level of impaceath of the critical factors and identified
the first five ranked factors as follows: earlyk&holders’ identification (RIl of 0.850 ) ; managin
culture and political environment (RII of 0.84%ammunication (RIl of 0.820); project managers’
competence (RIl of 0.817); formal stakeholder manaent process (RIl of 0.812 ) were highly
ranked in the descending order of first to fiftiheTfindings and the rankings also indicated that
perception of CFS are not very much different frottmer studies, however the perception differ
in which CSFs have the highest impact on successfdl effective SM process in developing

Ghana.
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