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ABSTRACT

The thesis is in 2 parts. Part 1 contains a description of the 
relationships which a sample of young male probationers had at home, at 
work, within their peer-group and with their girlfriends or wives. The 
material conditions in which they lived are summarised, and brief 
data were collected concerning their mental and physical health.
Attention is drawn to the fact that difficulties in one sector tended 
to be statistically associated with difficulties in another; moreover 
the presence of environmental stresses indicated a greater likelihood 
of reconviction within 12 months of the probation order being made.
After the order had been in existence for 2 months, it was found that 
the quality of the probation officer's casework relationship was 
statistically associated with the client's parental relations, father-son 
and mother-son relationships, the probationer's contemporary associations, 
the level of support he enjoyed at work, and his personality 
characteristics. Furthermore a moderate or bad casework relationship 
was linked with a higher reconviction-rate. Thus the probation officers 
were best able to make a good relationship with those who appeared to 
need least help.
An attempt to devise a Stress Score was only moderately successful, and 
Part 2 describes a method of assessing the environment which was 
intended to improve on it. It isolates 3 areas of the environment - 
support at home, work/school and crime contamination - which, it is 
suggested, together make up a social system likely to partially determine 
the probationer's criminal behaviour.
The instrument was validated on a second sample (including juveniles); 
and statistical analyses were carried out to relate the environmental 
assessment to personality factors and to 5 different criteria of success 
on probation.
The thesis concludes with a brief discussion of the methodological and 
theoretical issues arising out of the research instrument.
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Ch 1 Probation and the Social Environment
For much of the time probation officers are working at the point

where criminology meets casework; indeed the raison d'etre of their
profession to-day might be said to be the conviction that casework has
an important part to play in penal affairs.

The probation officer's responsibility to the courts not only
involves him in the legal process of trial and sentence, but demands of
him that he should know the results of such criminological and penal
research as may be relevant in any particular case; for he is not only
required to investigate on the court's behalf the social background and
personality characteristics of convicted criminals, but, according to the
Morison Report "if he is able to form a helpful opinion we conceive it

1
to be his duty to express it". It is true that, with reference to the

2
Streatfeild Committee's proposal that officers "should also offer
opinions on offenders' suitability for other methods of treatment", Morison
is rather more doubtful: "probation officers are not now equipped by
their experience, and research cannot yet equip them, to assume a general
function of expressing opinions to the courts about the likely effect 

3
of sentences" • Nevertheless, as the boudaries of knowledge in
criminology are extended there is little doubt that the probation service
will be expected to avail itself of such facts as come to light and of
such theories as are developed and confirmed.

However, as King has put it,"the probation officer is a social
4

worker by tradition, by occupation, and by training" • Certainly the 
origins of the probation service in Britain had a strongly humanitarian 
content, and its development in the twentieth century has been continually 
affected by changing ideas in social work. Although the simplest 
description of the probation officer's task has remained that which says

5
that he shall "advise,assist, and befriend" those under his care , there



has also been an increasing emphasis on the casework approach. As
Morison very neatly points out, the 193^ Committee on the Social
Services in Courts of Summary Jurisdiction "could describe the supervisory
functions of the probation officer without using this term"; whereas
the 1962 Committee goes to some length to describe "the essentieuLs of
modern probation casework", and even risks a definition: "the creation
and utilisation, for the benefit of an individual who needs help with
personal problems, of a relationship between himself and a trained social 

6
worker" •

Though the probation officer cannot deny that his work falls within
the realm of criminology, both his training and his everyday experience
make him primarily a social worker. This is so, even in his court work:
"In pursuing social enquiries (the probation officer) is contributing
to the court's work by presenting the results of his social work 

7
investigation" . In both diagnosis and treatment, casework principles -
varying no doubt according to the age, training and inclination of the 

8
officer - are applied in the effort to provide effective treatment within 
the community for those who have broken the country's laws, and who are 
deemed by the court to be in need of supervision. The aim of everyone 
concerned in the sentencing process is that the individual placed on 
probation shall not offend again, suid the officer carries out his work 
with this ultimate purpose clearly in view: a great deal of probation
treatment is theoretically intended as a contribution towards a situation 
in which the law will not be broken. Unfortunately, although all 
officers (and magistrates too) have their own ideas as to the kind of 
treatment necessary to effect this end, we do not yet know in detail what 
kind of casework - or, for that matter, what kind of group work or 
community involvement - will positively help an offender never to break 
the law again, nor what kind of treatment (and there may well be some) 
will increase the chances of his doing so, nor even what casework approach



might be irrelevant to the long term aim in view.
Some officers may well say that they ̂  know what particular

forms of treatment to apply in specific cases; Parkinson, for example,
9

has published a number of articles describing the application of
different types of treatment in varying circumstances, and Barr has 

10
reported that many probation officers do not think that group work 
ought to be used with seriously disturbed individuals. Moreover, in 
their training, caseworkers are taught to discuss case-histories and to 
decide on the likely outcome of the application of contrasting forms of 
treatment. Later on, when they have taken up a post in social work, it 
may well be true that caseworkers learn how to deal with particular 
problems; it may also be true that such knowledge becomes virtually 
intuitive, and so can be applied with coosummate skill; it may even be 
true that caseworkers - despite the common insistence that every case 
is unique - deal with so many people that they are able in their 
professional experience to see similarities in different cases, and so 
to develop something approaching a system of classification, albeit 
again intuitive. Nevertheless, if casework is truly developing a 
standardised body of knowledge about the treatment of specific cases, 
it is remarkable how little of this has found its way into print.
Recently, in the United States, articles have begun to appear on particular 
aspects of treatment which suggest that we might be moving past the 
staige when journal articles and textbook chapters could be built around 
a single case-history; but, in general, the student will look in vain 
for concrete evidence of the relevance, irrelevance or positive harmful
ness of this or that type of treatment in any given situation.

All too often, social work writers are compelled by the absence of 
research findings to fall back on generalisations which are of more value
in theory than in practice.

11
The Morison Report, while discussing the importance of the casework



relationship, says that the worker's "purpose is more profound than
any environmental alteration he can achieve". This may well be so,

12
although Wootton and others would doubtless demur; but such a state
ment, even though it may conceivably be true, must be open to discussion, 
and preferably to investigation. Is it true in all cases, or in only 
some? Is there any danger that the assertion of such a doctrine might 
blinker the caseworker in his investigation of the client's social 
environment? Is there any possibility that the caseworker-in-the-field, 
once away from his text-books and tutorials, may find himself unknowingly 
changing the emphasis that he learnt in training?

Or again, from Monger: "While there are, undoubtedly, only too
many clients whose environmental problems are overwhelming eind whose need 
for help is unassuageable, certainly there are also others who, if they 
do not have a practical problem will manage to manufacture one, thus 
keeping the officer so fully occupied that he has always to remain at 
arms length, as far as the discussion of personsil attitudes and problems

13
is concerned" . A fascinating distinction is thus drawn between two 
types of client with environmental problems; most probation officers 
(and other social workers, too) might well accept it as being an 
approximation to the truth as they have experienced it, and Monger is by 
no means unjustified in making his point, provided it is recognised that 
objective evidence on this is almost wholly lacking. The outside observer 
is compelled to ask, for example, whether we can be really sure that 
the distinction between the two groups of "environmental problem" clients 
is clear-cut. How do we know that those with environmental problems 
did not in some way 'manufacture' them before the social worker came 
on the scene? Is there a possibility that those who 'manufacture' 
problems to keep the officer 'at arms length' may also be those with the 
worst environmental problems in the first place? Is the 'manufacturing', 

in any case, deliberate at a conscious level, or is it an unconsious

8



defence mechanism? Is there any chance that the probation officer 
himself might accuse the client of 'manufacturing* problems because of 
limitations in his own personality or training which prevent him from 
coping adequately with the difficulties presented by the client?

There is no doubt that any competent caseworker could suggest 
answers to all of these questions, but they would be answers based on 
the worker's own remembered experience. The memory might be accurate or 
it might be inaccurate. What is so conspicuously absent from the case
work scene at the present time is a body of recorded details on questions 
such as these. If, for example, there were available brief descriptions 
of a hundred cases in which a client had 'manufactured' practical problems, 
our knowledge of the situation - which is undeniably a tricky one for 
caseworkers - would immediately become more reliable than is possible 
at the present time. We could then begin to understand whether the 
phenomenon wsls as Monger described it, or whether it was simpler or more 
complex than he suggested. Above all, we might be able to see the process 
in relation to the client-worker relationship, and to examine ways in 
which it might be tackled.

What is so clearly needed is an extension of our recorded knowledge 
in casework, so that the hypotheses - for that surely is how we must 
regard them - put forward in the literature might be treated systematically, 
and so be rejected, amended, or confirmed. In the meantime caseworkers 
must continue to rely on their text-book theory, tempered by their own 
continuing experience, and by such findings as are relevant from the 
developing social sciences.
Criminology and the Social Environment

The development of modern criminology owes a good deal to the work of
scholars with a sociological orientation, aad different parts of the
social environment have frequently been studied for their association with

14 15 16
crime: the neighbourhood , family background , social class ,
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17 18
employment , the gang and peer-group affiliations , the overall social 

19
climate • Most text-books devote a good deal of space to a review of the

20
literature in this field , and in particular two recent books published
in Britain have discussed comprehensively the concept of the social

21
environment in criminology •

There is, among criminologists, a general recognition that the social
setting is a contributory factor in criminal behaviour, but that it is
by no means the only one; there is disagreement about how much weight

22
to attach to the respective areas of influence. Mannheim writes of 
" . . .  our growing awareness of the preponderance of psychological

25
over purely structural, i.e. external, factors", while Jones can still
mention critically sociologists like Sutherland "who writes as if almost
all crime could be attributed to social as against personal factors".

24
Axelrad argues that "any complete causal, explanation must contain 
elements from the two fields (psychology and sociology) if the occurrence 
of the phenomenon as well as variations in the rates of the occurrence 
are to be understood." Speaking more specifically, he goes on: "It
may very well be that the same unconscious conflict may result in different 
types of deviant behaviour, or in conforming, retreatist or rebellious 
behaviour, depending upon the way in which the social structure permits 
the channelling of the conflict. But we shall not know the answers unless

25
psychic factors are tested against social and cultural variables."

26
The Gluecks argue that "it is differential contamination, rather

than differential association, that is at the core of the etiologic
process; and contamination depends not' merely on exposure but also on
susceptibility as opposed to immunity". In Family Environment and 

27
Delinquency they look closely at the interaction of personal factors 
(in terms of both psychology and biology) and the social setting, and 
they conclude that "certain socio-cultural circumstances operate as 
catalytic agents in the delinquency of children possessing certain

10



character traits".
In the course of the report we shall certainly return to some of 

the ideas expressed by criminologists, but it must be emphasised that, 
for two reasons, the present work is not strictly comparable with the 
work of those students who have attempted an analysis of crime as a whole.

First, our samples are not random or representative samples of
criminals, even within their restricted age-range. Apart from the usual
limitation that the study is concerned only with criminals caught by
the police, brought before the courts, and found guilty (most other
studies have the same problem), it must be remembered that ours are even
more restricted samples: they contain only probationers. Selection for

28
probation has been made by magistrates, and while it is known that 
the process of selection varies greatly in different courts, in the same 
courts by different magistrates, and even perhaps by the same magistrate 
at different times,it is highly unlikely that selection was on a purely 
random basis. Among other things, it may have been influenced by the 
type of offence, the number of previous convictions, the demeanour of 
the offender, the report - if any - given by the probation officer (who 
may, in turn, have been influenced by a variety of factors), and above 
all, perhaps - because of what probation is in the eyes of the magistracy, 
and what its function is thought to be - by the known facts about the 
offender's family background and social environment. Thus it may well 
be that the samples we are using are totally unlike any random sample of 
offenders in the same age-group; and, in particular, they may well differ 
in the pattern of their social environment - the very subject that we 
are to be concerned with. Clearly, in such circumstances, it could be 
dangerous to make direct comparisons with other studies except those which 
have been undertaken on similar samples; and these are virtually non
existent, partly because of the paucity of research in this field, and 

partly because of the cultural differences in sentencing procedures and

11



penal treatment which make it difficult to be sure that samples in 
different countries are comparable. Of course, reference will be made 
to other work where it touches on the present study - in mental health, 
for example, as well as in criminology and penology - but the reader 
should bear in mind the tentative nature of such comparisons, and the 
limited conclusions that can be drawn from them because of the highly 
selected sample we are using.

Secondly, our major concern is not with the cause of crime or the
aetiology of criminal behaviour, and we shall not be attempting to test

29 30 31
out the theories of Cohen , or Cloward and Ohlin , or the Gluecks ,
or the rest. We are presenting a detailed survey of the social environ
ment as it affects the lives of teenage probationers and, we begin with 
the assumption that environmental factors are relevant, not only to the 
probationers, but also to the probation officers as they begin their 
casework treatment. Even though we are describing only the initial 
situation, our emphasis will be on the significance of these factors for 
treatment, and accordingly it may be thought that the present report 
falls on the casework side of the casework-criminology borderline that 
we have said is the domain of probation officers.
Casework and the Social Environment
If criminology has been bold and all-embracing in its analysis of 
environmental factors, casework has been always more hesitant: and some
times frankly ambivalent towards them. In the nineteenth century, of 
course, there were innumerable writers willing to blame the material 
conditions for all manner of personal problems; but this point of view 
found its chief expression at the level of political campaigning. Among 
those credited with the origins of casework, there were frequent doubts 
as to the wisdom of undue interference with the social order of things. 
Octavia Hill, for example, and Charles Loch both bitterly opposed 
Charles Booth's campaign for the introduction of old age pensions because
of the harmful effect they might have on the character of the poor. In

12



Loch's opinion, the 'social habits' of people were the real cause of 
poverty, while Miss Hill wrote to a friend of hers in 189O: " I know in
my heart of hearts what I think; and that is that it all depends of the

32
spiritual and personal power" ,

Octavia Hill's emphasis on the importance of the individual was a
33powerful influence on the early American caseworkers. Mary Richmond ,

however, in her Social Diagnosis presented the case for broadly-based
enquiries in social work which would take into account both the individual
and his environment: "The mind of man" she said, "(and in a very real
sense the mind ^  the man) can be described as the sum of his social
relationships". Thus "in Social Diagnosis attention is focussed, not
upon the individual as such, but upon the individual in relation to his 

35
social setting" .*

For a short while, the work of Mary Richmond enjoyed great popularity, 
and indeed her stress on the need for accurate diagnosis before treatment 
was never again questioned. On the other hand, her emphasis on the 
importance of seeing the individual in his social setting was, if not 
lost, at least over-shadowed in the early 1920s by the immense influen ce

36
to be exerted by analytically orientated caseworkers. Virginia Robinson 
was a prime exponent of the Freudian approach, and accused Richmond of 
merely "describing" problems when she should have been attempting to 
explain their existence. Since then client-centred casework theory has 
developed rapidly, and few could deny the value to the social worker of 
many of its techniques, especially those concerned with the creation of 
a client-worker relationship, and with the acceptance by the worker of 
attitudes and behaviour which in many normal circumstances would be auto
matically rejected. The growth of professional casework owes a good deal
*See Todd's excellent essay (34) for a detailed analysis of the way in which 
the ideas of Hill and Loch were taken over by American workers, and of the 
perceptive arguments in Mary Richmond's work which anticipated by forty 
years the emphasis on sociological factors in social casework.

13



to the recognition of the importance of unconscious factors in human 
life, and to the apparent value of 'talking through' problems which 
might otherwise have seemed insoluble.

In spite of the apparent rejection of the Richmond approach, however, 
and in spite of the continuing emphasis on the individual client, case
workers in practice have never entirely turned their backs on the client's 
environment; indeed it would have been impossible for them to do so, for 
the problems which clients bring (or for which they are brought) to their 
caseworkers almost always involve other people - parents or children, 
husbands or wives, landlords or employers. Moreover, even where the
Freudian influence has been greatest, there have always been dissenting 

37
voices. As Monger points out, "working with a view to ameliorating the 
environment for the benefit of the client, rather, than with the client 
himself, is indeed an approach to social work which held sway for a number 
of years, and which still has its advocates in most services today".

In the last decade the concept of the social environment has re- 
emerged, not in conflict with analytical casework but as an essential

38
adjunct to it. In 1961 Goldberg suggested that "having by now securely
incorporated into the theory and practice of social casework the basic
tenets of dynamic psychology, we might usefully re-discover the social
environment in which our clients move, not as a static framework but as
a dynamic process continually interacting with inner personal forces".
This development probably stems as much from the recognition by caseworkers

39
of the need to incorporate into their theory environmental factors as it

4o 41
does from the growing interests of sociologists in social work . Leonard 
goes so far as to suggest that "casework practice has deepened awareness 
of the need to consider the client not in isolation, but in the context 
of all his relationships with his family and with the outside world" 
while Monger warns against the probation officer's occupational hazard

14



of being tempted to deal with the offender in isolation, because of the
court's concentration on the individual and because of the traditional
reliance on office interviews for the casework process: "it is only
when it becomes clear how distorted a view is sometimes obtained of an
individual seen only in isolation and treated thus, that the complementary
significance of all the areas of the life of the person concerned, in

42
family, school, work, leisure, becomes plain" .

In Britain the recent work of Noel Timms has done as much as that 
of anyone to put casework into its social context. Not only does he 
believe that the relationship between the person and his society is

43
perhaps the most important aspect., for the social worker but more
important, he has emphasised the significance of the client's role
relationships: "The problems which people bring to the caseworkers can
very often be classified in terms of a breakdown in one or more significant
roles and the caseworker will endeavour to find the reasons for such a
failure, whether it is due to a role conflict that has been recently
accentuated, to a failure in role definition between the participants,
to a lack of resources necessary for playing the role, or to the fact

44
that the person has had no opportunity to learn the role" . The possible 
reasons that Timms mentions for the client's breakdown in his role 
playing are, it will be noted, not limited to a single type of factor: 
it could have been caused by situational stresses, by limitations in 
the personality or by psychiatric disorder, or even by the fact that his 
role-playing was effectively hampered by his cultural background.

45
In the United States Hollis has written the most complete account 

of casework as a psycho-social therapy. She argues that casework has,
46

in fact, always been this , and says that "central to .'.casework is the
47

notion of 'the-person-in-his-situation' " • Like Timms, she sees the
situation largely in terms of the role network involving all the people 

with whom the client normally interacts. Hollis recognises that, since

15



Mary Richmond's time, we have tended to downgrade environmental treatment 
"as though it were something one learned to do with one's left hand,

48
something unworthy of serious analysis" • She points out that a great 
deal of environmental work involves very similar techniques to personal 
casework, for more often than not it requires contact with the people

49
who make up the client's environment; teachers, landlords, nurses etc*

At the diagnostic level, in particular, the external situation is 
crucial, "because it is impossible properly to evaluate the personality 
except as it is seen in the context of the situation by which the person

50
is confronted or, to put it another way, of which he is a part". In 
treatment, too, although "when the problem is one of interpersonal 
adjustment, the major undertaking is some form of change within the 
person seeking help ..... environmental factors may, nevertheless, he 
contributing to the problem, or else may offer avenues for alleviating

51
its severity" •

By concentrating on one particular aspect of casework - the social 
environment - there is a risk that, by implication, undue emphasis might 
be attached to it in relation to other aspects of the same field. This 
is not the intention in this report,-even though it is suggested that 
in the past the subject has received insufficient attention from some 
casework theorists; it would indeed be regrettable if we were now to go 
to the other extreme, and to turn our back on what has been learnt about 
the development of the personality, and its effect on human behaviour. 
There is, however, little danger of caseworkers attaching too much 
importance to the social environment, partly because of the continuing 
strength of the analytically-orientated casework theorists, but also 
because treatment of the individual - difficult though it may be - is 
almost certainly more practicable in present circumstances them extensive 
involvement in the community.

Indeed, when one examines the concensus of opinion among those

16



casework writers who lay emphasis on the client-in-his-situation, it is
clear that, although they insist that the environment.is of equal
importance with the personality so far as diagnosis is concerned, when it
comes to treatment the worker "works primarily with the individual , but
also enters into the environment when such intervention is in the client's 

52
best interest" . Monger echoes this appraisal in relation to probation; 
"the commonest approach is that of working with the individual client 
as the centre of casework, but at the same time regarding the environment

55
as of great importance" •

In diagnosis the main implication of this has been long recognised
by the probation service; that a detailed sociaQ. enquiry is a necessary
prerequisite to the making of a probation order. The general acceptance
by the courts of this procedure as a desirable step before sentence was

54
confirmed by the Streatfeild Report in 196I: the importance of taking 
into account the social environment is there stated unequivocally, and 
a detailed list of headings for coverage is given; " ...... in most
cases it (the social enquiry report) should include among other things, 
essential details of the offender's home surroundings and family 
background; his attitude to his family and their response to him; his 
school and work record and spare time activities; his attitude to his 
employment; his attitude to his present offence; his attitude and 
response to previous forms of treatment following any previous convictions; 
detailed histories about relevant physical and mentail conditions; an

55
assessment of personality and character" .

Probation officers have been writing reports along these lines for 
many years, and although they are intended primarily for the use of 
magistrates, the work involved in their preparation plays a vital part 
in the caseworker's assessment of treatment needs. It is at this point 
that two difficult questions arise.

17



First, the probation officer, having made a broad survey of his
client’s social and personal situation, has to decide which problem-areas
of it are relevant to the task in hand; this is not nearly so
clear-cut as at first sight may appear. Is the probation officer’s
concern simply and solely to prevent the offender from raisbehavwg again,

56
to give the offender "the best chance to reform" ? In theory this is
almost certainly so, but in practice probation officers cannot at present
be certain that the work they do, the emphases they use, the techniques
they employ are always those most guaranteed to prevent reconviction.
Moreover their social work training gives them a broader outlook, and
many would say that their aim was not merely to prevent the commission
of further offences, but, more constructively perhaps, to enable him to
function better in society. This conflict is referred to by Monger; "In
much of the work of probation officers the client is referred not
necessarily because he feels he has a problem but because society feels
he is one; from this arises the question, how to deal with unrecognised
problems? .... or, how far does the statutory caseworker go with problems

57
recognised as such by the individual but not by the state?" . The 
probationer may well be under supervision for two or three years without 
committing any further offence; before many months have passed, the 
memory of his court appearance may have receded into the background, 
and the casework relationship be governed not so much by his criminal 
conviction as by the difficulties that continue to exist or newly arise 
in his here-and-now situation. It is true that at times the probation 
officer may encourage the client to discuss incidents or feelings from 
the past, but the present will also give rise to personal problems, and 
as Monger points out it is these which emerge most cleeirly; "difficulties 
relating to feelings about people - about parents, children, husbands,

58
wives, society, above all, self" • Inevitably then it seems that the 
focus for the probation officer may become somewhat diffuse, with the

18



emphasis determined partly by his own training, experience, and 
preconception, partly by the life-situation of the client, and partly 
by the setting in which he works. It may well be that in this way, the 
probation officer obtains the best results; certainly at the present 
time no-one can offer any positive judgment that this is either so or 
not so. Neither criminology, nor psychiatry, nor casework itself have 
yet produced incontrovertible findings which enable the probation officer 
to know what emphasis to place on the client's personality or environment 
in this particular instance or that particular case. In the meantime we 
are left with such general statement as this: "A very large part of the
time it is possible for the client to bring about environmental changes 
himself, and direct work with the client to this end is the preferred

59
form of treatment" .

In brief, the probation officer is left to make his own assessment
of the client's problems and to work with them in the hope and expectation
that their relief will make reconviction less likely. At present he can
get little help in deciding which problems deserve most priority if
reconviction is to be avoided.

The second treatment question that arises out of the officer's social
enquiry report is not concerned with priorities but with techniques. In
so far as environmental problems are seen to exist, and given that they
are deemed to be relevant to the aim of probation, how clear are we about
the way in which they must be tackled? Throughout casework literature
there is a broad concensus stemming from the belief in the client's
'right to self-determination'. This doctrine, which is fundaunental to
much modern casework theory, has something of a mixed parentage: it
can certainly be traced back to the laissez-faire insistence on the

60
right of any individual to refuse help ; it received its major impetus
with the Freudian assertion of the individual's rôle in shaping his

61
own interaction with the environment ; and it has received continual
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reinforcement from the bitter experience of social workers who have
sought to intervene in a client's environment only to find their
well-intentioned efforts frustrated by the opposition of those they 

62
sought to help • So far as it is possible for him to do so, it is 
insisted, the client must be encouraged to set about the solution of 
his problems on his own: "the caseworker's aim will be to encourage
people to help themselves rather than be helped: to co-operate rather

63
than obey " , This theme recurs time and again throughout case
work literature* Only when it is clearly essential to intervene in the 
environment will the caseworker do so, and even then, the client must 
remain the focus of the worker's approach, with the overall objective 
being "to increase the client's ability to handle his own affairs".

But what kinds of social intervention are of value? In which cases 
are they most likely to succeed? Given that the caseworker is severely 
limited in resources - time, energy, money, facilities - how can they be 
put to the best use in environmental treatment? Hollis mentions the basic 
needs for food, clothing, housing, and medical care; "intervention in 
the environment is also sometimes necessary to remove or lessen situational

64
pressures that are causing strain for the client" ; but detailed studies 
of environmental treatment, or of the part played by the environment in 
casework, are virtually non-existent. Hollis herself comments on the 
fact that articles are rarely written on the subject, but points out that 
"good examples of the treatment procedures involved are often embedded 
in discussions of the total treatment of individuals who need casework 
help with problems that either involve unusual environmental pressures 
or deprivation, or require special adaptation from the environment for

65their amelioration" . Very little attention in probation casework has 
been given to this aspect of the subject, although Sinclair has prepared 
a report on the use made of probation hostels by officers, in which he 
discusses the extent to hich environmental pressures lead to a boy being 
sent to such a hostel^^*
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With treatment techniques as with priorities, the probation officer 
is left to make his decision about the social environment unaided by 
research, and unadvised - except in the most general terms - by casework 
theorists.

We have seen that some writers, at least, in the field of casework 
see the social environment as an important factor - particularly in 
diagnosis, and to a lesser extent in treatment; and it has been 
suggested that, generally in social work and more specifically in 
probation, our knowledge of environmental factors is limited and 
impressionistic. It is true that individual social workers are well 
aware of the significance of situational stresses in the lives of their 
clients, but this makes it all the more imperative to study their 
incidence systematically, and to assess their relevance for treatment and 
outcome.

The present report is in two parts. Part 1 provides a detailed 
description of the social environment of a sample of male probationers 
aged 17-20. Part 2 describes an attempt to reduce this somewhat 
unwieldy mass of data in such a way that the total environment of 
probationers might be assessed and presented in a more succinct manner.
In both parts of the report some consideration is given to the . 
relationship between environmental factors on the one hand and 
reconviction-rates, personality factors and a limited number of treatment 
variables on the other.

One of the tasks of the probation project in the Home Office 
Research Unit has been to provide a systematic framework of knowledge 
about probationers, against which the probation service and those 
responsible for its administration could make detailed decisions about 
treatment needs; hitherto every serving officer has built up in his 
experience an impression of the problems confronting his clients, and - 
in the teaching setting, for example, or in the casework text books -
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this has been passed on to others anxious to learn; but nowhere, in 
Britain, has there been provided accurate information about the nature, 
intensity and volume of the problems facing the service in its everyday 
work. It is hoped that this report will go some way towards satisfying 
that need so far as social probelms are concerned.
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PART 1

Probationers in their Social Environment

A study of male probationers aged 17-20 
together with an analysis of those 
reconvicted within twelve months
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Chapter 2 The Study and the Sample
Probation and Research

Until comparatively recently, probation - and, indeed, social work
as a whole^ - has not had its own research programme, A number of
statistical studies have appeared, notably, in Britain, that undertaken

2by the Cguoobridge Institute of Criminology, while &rttnhut*s work on 
Probation and Mental Treatment  ̂is one of the few special analyses of 
probationers to appear in book form. In the United States, the last 
decade has, however, seen rapid developments in research projects of direct 
relevance to probation officers, especially in California.^

Research specifically directed at analysing casework techniques and 
the different aspects of social work treatment procedures has been rare, 
largely because of the absence of adequate tools for accurate measurement: 
"the arduous task of developing appropriate research measures for social

5work phenomena is one on which little progress has been made". Those 
writers who have contributed most to the theory and practice of casework 
(including probation) have had to rely on psychology and - mere recently - 
sociology to provide such research findings as have proved relevant; in 
particular it is noteworthy that casework treatment has been greatly 
influenced by psychiatry, and although ideas have been adapted (perhaps, even, 
watered down) to the special needs of social work, their origins in the field 
of mental health provide an emphasis which may not always be applicable in 
all types of casework®

In 1961 the Home Office Research Unit set up its probation project, 
and much of its early work - including the preswt stucly - has been 
concerned with the provision of valid and reliable information on the 
problems presented by probationers and their relevance for successful out
come, and the establishment of accurate techniques for analysing treatment 
and for assessing its effectiveness»^
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The aim of Part 1 of this report is to bring into focus the social 
factors that have relevance for the supervision of an offender in the 
community; its emphasis is on the ways in which the environment might 
be helpful or harmful to the probationer, the possible significance of the 
environment for treatment, and the observed relationship between the 
environment and re conviction rates. This aim is restricted to a particular 
age group of male probationers - those aged 17 and over, but not yet 21#
(in recent years, this age-group has accounted for approximately 20^ of all 
persons put on probation.^) By focussing attention on a group of probation
ers in this way, a more intensive study is made possible, and less time 
has to be spent in distinguishing between the wide variations in circum
stances which arise simply because of age or sex differences; on the 
other hand, care must be taken not to generalise from the findings and draw 
conclusions for all probationers: without further study the results cannot
be assumed to be applicable to women, older men or juveniles.

The work has been focussed throughout on the here-and-now setting, so 
that descriptions of family life, for example, are not necessarily an 
indication of the social history of the probationer, but sinqply reflect 
the situation as it confronted the probationer and the probation officer 
at the time the order began. This approach was followed for both practical 
and theoretical reasons: one was that, in any project of this kind, there
is a limit to the amount of information which can be collected, and it was 
decided that it would be impracticable to ask for detailed case-histories 
in every instance; moreover current information was thought to be rather 
more reliable than that based on past records which might, in any case, 
not have been available; finally the aim of our work was not to study 
the aetiology or causation of delinquency, but simply to examine, describe 
and analyse the problems present when the order began and to relate these
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problems to success or failure on probation. The facts presented in 
Part 1 of this report reflect that limited aim.

One very real difficulty in social work research is often found to be 
the lack of any satisfactory criterion of success or failure. This arises 
chiefly from the fact that social workers perform tasks the results of 
which are particulad. y awkward to measure objectively. In probation 
research - as in criminology generally - there is a potential criterion of 
failure which is objective: that of reoonviotion. Other workers in social
research occasionally express envy at the good fortune of the criminologist 
in having his task made that much easier; but the criminologist, in turn, 
must be very wary of this unsought-for advantage.

Reconviction, as a criterion of failure is not without its limita
tions. Firstly reconviction rates may be a poor indication of the proportion 
of offenders who commit further offences: in any population of a hundred,
in which, let us say, 25 are reconvicted within six months, there is no 
way in which we can be certain that the other 75 did not break the law during 
that time; indeed, some of them may even have been known to have broken 
the law, but, for one reason or another, may never have appeared before a 
court. Thus we have to be careful to remember that, while reconviction 
is something which the courts - and the general public, too - disapprove 
of, and often assume to be an indication of intransigence on the part of 
the defendant, its value may be limited as an indication of failure.

Secondly, it can sometimes be argued that reconviction is not
o

necessarily a bad thing: Bessell , for example has pointed to the fact
that it is occasionally seen as a sign of increasing independence on the 
part of the probationer, and as such may be seen as a progressive step - 
but such an argument can only be regarded as an unproven hypothesis, and 
even if it were found to be valid, it might only be so in a limited nuxsber 
of oases.
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The alternatives to reoonviotion as a criterion of failure are 
numerous. Use can be made of the probation officer's assessment of the 
success of any particular case, but this involves all the problems of 
subjectivity, of definition, and of personal bias that workers in other 
social work research fields are burdened with; certainly there is no 
reason to suppose that such a system would be an improvement on reconviction. 
Or - as is done in the official probation statistics - 'successful completion 
of order* could be employed. This would produce results similar to those 
obtained with reconviction rates, for unsuccessful completion is always 
preceded by either a further offence or by a breach of probation; more
over it can be argued that minor offences will often be ignored, thus 
improving on the reconviction method. Unfortunately, the difficulties out
weigh the advantages. Firstly, even after minor convictions, it frequently 
happens that the original order is terminated, and a new one made in its 
place; moreover different policies may be followed in different courts, 
by different magistrates, or in different parts of the country. Secondly, 
it is not uncommon for probation orders to be allowed to run their full 
course, even though a probationer has received a further conviction for 
which he may be serving a prison sentence or a period of detention. And 
thirdly - a major problem: successful completion of order takes no account
of the different lengths of the probation period; depending on whether 
the order was made for one, two or three years, the probationer is going 
to have a greater or lesser chance of success on probation; the period 
at risk is not standardised.

Other possible criteria of failure might be related to the probationer's 
work record or to changes in his personal relationships, but there is no 
certainty that either of these would be in any way an improvement on the 
alternatives. All in all, it is argued that reoonviotion, for all its 
limitati<ms, is the criterion most relevéuit for our purposes.
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Throughout Part 1 the failure rate (P-R) refers to the commission 
of a further offence followed by reconviction during the first twelve 
months of the order, excluding only minor traffic offences (eg parking 
without lights), but including breaches of probation under section 6 
of the Criminal Justice Act 1948, Offences committed before the order 
was made were ignored.
The Sample

Plans for studying the social environment of probationers were made 
in the summer of 1964. A questionnaire was devised after consultations 
with a number of probation officers; it was tested in a small-scale 
pilot study, and a number of amendments were introduced as a result,
(Por a copy of the questionnaire, see Appendix D),

The sample was gathered from eight probation areas which had not 
hitherto been extensively involved in the work of the Research Unit, The 
largest cities in the country were at that time already involved in the 
National Study of Probation, and it was necessary to exclude them; it 
was aimed nevertheless to secure a sample from different regions which 
would achieve a balance between urban and rural areas and provide con
trasts between types of towns. The following probation areas were chosen: 
Beacontree, Bradford, Essex, Leicester, Leicestershire and Rutland, 
Portsmouth, Southampton and the West Riding of Yorkshire (see Appendix C), 
While no claim can be made that the geographical distribution of the 
sample was accurately representative of the country as a whole, it is 
suggested that the areas used were sufficiently balanced in character to 
be seen as presenting a reasonable cross-section of the community.

In every case the probation committees and principal officers gave 
their willing assent to the research proposals, and throughout the project 
their cooperation has been of great value. During a three-month period at 
the beginning of the study the research worker visited almost all the 
probation offices concerned; thereafter, data collection depended almost
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entirely on postal and telephone communication, and such value as the 
research report may have stems largely from the fact that officers 
responded so well to the extra burden put upon them. The probation

9research group has stated clearly that it sees its work as a cooperative 
venture with the probation service, and no-one could have asked for a 
higher degree of cooperation than was so readily given in this study of 
the social environment.

Officers in the eight areas concerned were asked to include in the 
research sample all men in the 17-20 age-range* placed on probation under 
their supervision on or after the 1st October 1964. In order not to ask 
too much of any officer, no-one was expected to report on more than four 
cases; but the first four after the starting date had to be included. 
Thus it was intended to exclude any element of selectivity for research, 
and a spot-check made in three offices did not reveal any cases which had 
been omitted,

Reconviction data were provided by supervising probation officers 
twelve months after each order began; a later check on the accuracy of 
the information provided was made by examining the probation records in 
each case.

Altogether 515 probationers fell into the sample, and of these only

* In the early stages of planning probation research it became clear that, 
because of the limited resources available, it would be neither feasible 
nor advantageous to attempt in the first instance a study of probationers 
of both sexes and all ages. It was accordingly decided to concentrate 
on the age-group which provided probation officers with their largest 
proportion of probationers outside the juvenile age range.

29



8 proved to be unresearchable*, leaving an effective sample of 507, 
collected in nine-and-a-half months.

The probationers were distributed in the eight probation areas as 
shown in table 2.1 

Table 2.1
G-eographical distribution

Beacontree 58 11,4
Bradford 35 6.9
Essex 124 24.5
Leicester City 37 7,3
Leicestershire & Rutland 24 4.7
Portsmouth 23 4.5
Southampton 26 5,1
Yorkshire (WR) 180 35.5

507 99.9

Almost half of the sample were aged 17, and the proportion of pro
bationers declined with increasing age,(Table 2,2) 488 of the probationers
(96.3̂ ) had been b o m  in England, Scotland or Wales. Of the remainder, 
nine came from Ireland, three from the continent of Europe, and four 
from non-European countries; in three cases, the officers did not know 
the probationer's place of birth.

* The 8 cases were excluded for the following reasons:
2 were re-arrested immediately on leaving court, and the probation 
officer had no information about them;
5 cases presented difficulties of various kinds (committed to Borstal, 
admitted to a mental hospital, transferred to another probation area, 
probationer refused to cooperate, and probationer disappeared), and 
thé officers concerned did not provide the minimum infermation avail
able; efforts to obtain the information had not succeeded by the time 
the data-collection phase had to be terminated;
1 case was overlooked by an officer until it was too late to do anything 
about ito

50



Table 2.2
The Probationers* agea

%

17 years 226 44.6
18 years 126 24.9
19 years 92 18.1
20 years 63 12.4

507 100.0

92.3^ of the men were unmarried; of the rest most were living 
with their wives (or, in four cases, their common law wives). When it 
was realised that an appreciable minority of the sample were married, a 
supplementary questionnaire was devised for these cases (see Appendix D), 

Table 2.3
Marital status of the probationers

Single 468 92.3
Married/ cohabiting 36 7.1
Divorced/ separated 3 0.6

507 100.0

The offence for idiich most of the men were placed on probation w as 
one of dis-honesty (table 2.4).
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Table 2.4
Type of offence for which the probation order was made

fo
32.9Breaking and entering (with or without larceny) 167

Larceny (other than breaking and entering) 198 39.1
Sex offences (other than indecent exposure) 11 2.2
Indecent exposure 8 1.6
Violence on another person 32 6.3
Malicious damage to property 4 0.8
Taking and driving away a motor vehicle 57 11.2
Fraud, false pretences 8 1.6
Motoring offences (other than TDA) 3 0.6
Miscellaneous* 19 3.7

507 100.0

Invevitably, in a number of cases (57 in all), the probationer was 
simultaneously charged with other kinds of offences for which he was fined, 
given a conditional discharge, etc. For example, ten of those placed on 
probation for breaking and entering were also charged with separate offences 
of larceny, and eleven with offences of taking and driving away. In the 
present study, all references to offence behaviour in the text relate to 
the offence for which the offender was placed on probation - as shown in 
table 2.4. 75.6^ were on probation for various kinds of dishonesty, with
a further 11.2^ having taken and driven away motor vehicles. Sex offenders 
made up less than ]/20th of the sample while only 6.3^ had committed actŝ  

of violence on a person and 0.8^ had maliciously damaged property.

* The miscellaneous offences included:
3 Being found in possession of house-breaking implements by night;
2 Aiding and abetting an escape from Borstal;
2 Being an accessory after the fact (both cases involving breaking 

and entering) ;
4 Unlawful possession of drugs;
2 Cases of drunkenness;
1 Obstruction of a police constable;
1 Indecent phone call;
3 Loitering with intent;
1 Breach of probation, under Section 6 of the G J Act 1946 
12.
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Table 2.5
The Type of property stolen by the probationers

Breaking &

Cash, cheques, etc.
Entering

46 27.5

j-iarcenv
fo

72 36.4
Clothing, food 12 7.2 24 12.1
Vehicles, vehicle parts, petrol 2 1.2 34 17.2
Radios, jewellery, household goods 46 27.5 60 30.3
Cigarettes, alcohol, drugs 22 13.2 6 3.0
Details not known 1 0.6
Nothing stolen (ie breaking & entering

with intent, or attempted larceny)38 22.8 2 1.0

167 100.0 198 100.0

= 36.50, df = 4 (excludes those cases where nothing was stolen or 
where details were not known), p < 001,
The principal items stolen were either money, or goods which could 

be sold for cash. Further analysis showed that the breakers and enterers 
(table 2.6) were more likely to steal cash or property valued at £10 or 
over, even though almost a quarter of them stole nothing at all; the 
larceny offenders, by contrast, contained a much higher proportion who had 
stolen property worth less than £10.

Table 2.6
The value of the property stolen

?  *
Under £10 33 19.8 106 53.5
£10 and over 96 57.5 90 45.5
Nothing stolen 38 22.8 2 1.0

167 100.1 198 100.0

= 25.82, df = 1 (excludes those cases idiere nothing was stolen),
p <.001.
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Table 2.7
The source from which all the larceny offenders stole their property

From work 34
fo
17.2

From their own home 9 4.5
From a shop 32 16.2
From a gas or electricity meter 13 6.6
From a vehicle 25 12.6
From houses (including lodgings) 18 9.1
From the loser's person 2 1.0
From handbags 7 3.5
Miscellaneous 46 23.2
Information not known 10 5.1
Not applicable 2 1.0

198 100.0

Table 2.7 shows the wide variety of sources from which larceny offenders 
took their stolen goods; the fact that the largest single group - 23.^ - 
is unclassifiable reveals how difficult it would be to summarise the 
information, or to draw conclusions about particular types of larceny 
offender.

Table 2.8
Places broken into by the breakers and enterers

%

House 47 28.1
Shop, Cafe 74 44.3
Factory, warehouse 30 18.0
Social club 11 6.6

Miscellaneous 5 3.0
167 100.0
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The largest single group of breakers and enterers had committed 
shopbreaking offences (44,3^) while 28.1% were charged with housebreaking.

Of those on probation for taking and driving away motor vehicles,
32 had taken cars, I6 motor bicycles or scooters, eight lorries and one 
a mobile crane.

It was supposed that, in some cases, the criminal offence might be 
traceable to a particular factor in the offender's recent past, and officers 
were asked to say whether, in their view, there was evidence of any such 
precipitating factor. In 330 oases officers could put forward no clear-out 
event or incident which seemed to have led directly to the commission of 
the offence; in the remaining 177 oases (34.8%) a wide variety of 
precipitating factors were reported (Table 2.9).

Table 2.9
The incidence of precipitating factors (as assessed by the probation
officers)

%
Unemployment, shortage of money 62 12.2
Eviction from home, digs, flat, etc 25 4.9
Argument at home 21 4.1
Argument with girl-friend, wife 19 3.7
Death of a relative or close friend 11 2.2
Argument at work 3 0.6
Miscellaneous 36 7.1

177 34.8

No precipitating factor recorded 330 65.1

507 99.9

A good deal of caution must be exercised in observing the data in 
Table 2.9; on the one hand, there may well have been factors in existence 
in some or all of the remaining 330 cases even though the probation 
officers were ignorant of them; and on the other hand, even where factors
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TABLEXI

were said to exist, no proof could be obtained that they were in any 
sense causative in their effects: it may simply have been fortuitous
that they existed simultaneously with the incidence of an offence.

The fact that a particular offence was said to have been 'precipitated* 
by other factors in the probationer's life did not seem to have any effect 
on the offence behaviour itself, except that the offender was more likely 
to have broken the law on his own; this was especially so if the 
precipitating factors had included an argument at home or eviction from

TABLE
X2 home*. Similarly probationers who lived at home with their paraits were

less likely to have been 'precipitated* into criminal activities than were 
those who were metrried or those who were still single but not living with 
their parents.

The type of criminal behaviour indulged in, however, showed no common 
pattern when it was said to have been precipitated: it was just as likely
to have been any of the various offences generally reported, and, if 
stealing was involved, the value and type of property taken was no different 
from that taken in instances where there were said to be no precipitating 
factors.

37.7% of the probationers were first offenders, and a further 26.4% 
had only one previous conviction recorded against them. The rest, just 
over a third of the sample, had been before the court on at least three 
separate occasions, and some of them many more times than that*

* Tables with the prefix X are contained in Appendix A. References to them 
are made throughout in marginal notes.
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Table 2.10
Number of previous convictions

None 191
One 154
Two 74
Three 49
Four 22
Five 9
Six-plus 28

507

%

37.7
26.4
14.6
9.7 
4.3
1.8 
5.5

100.0

No significant association was found between the number of previous 
convictions and the type or nature of the offence committed: for example,
those without previous offences were just as likely to have stolen property 
worth more than £10 and those with a long string of court appearances 
behind them were just as likely to be on probation for petty pilfering.

407 of all the probation orders were made in magistrates courts 
(80.3%), 92 at Quarter Sessions (18.1%) and the remaining eight (l.6%) 
at Assizes.

The majority of the orders made (62.5%) were for a period of two years; 
(Table 2.11) and the length of the order was directly related to the number

TABLE
X3 of previous convictions recorded against the offender: those with two

or more court appearances to their credit were more likely to have been 
given three-year orders.
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Table 2.11
The length of the probation orders 
One year 

Two years*
Three years

59 11.6
317 62.5
131 25.8
507 99.9

It has been shown^^ that increasing use is being made of social 
enquiry reports in the courts; nevertheless, in the present sangle 22.9% 
were placed on probation without any enquiry being made, and a further 
6.1% of the orders were inq>osed after only a verbal report based on day- 
of-hearing enquiries.

Table 2.12
Enquiries undertaken by the probation officers

%

Pre-trial enquiries made 173 34.1
Day of hearing enquiries 31 6.1
Remand on bail for enquiries 99 19.5
Remand in custody for enquiries 86 17.0
Childrens* Officer reported 2 0.4
No enquiry made ll6 22.9

507 100.0

No significant association was found between the criminal history of 
the probationer and the type of enquiry made about him - or whether any 
enquiry was made at all*

♦ This figure includes one order made for eighteen months, and another 
made for a specific period of approximately seventeen months.

38



As well as requiring the convicted offender to be under the super
vision of a probation officer, the order "may in addition require the offen
der to comply... with such requirements as the court, having regard to the 
circumstances of the case, considers necessary for securing the good
conduct of the offender Generally these requirements relate to
the need for good behaviour and industriousness on the part of the 
probationer, and insist on his maintaining contact with the supervising 
officer and telling him of any change in his residence or occupation. In 
some cases, extra conditions are imposed where the court feels them to be 
necessary. The most frequent additional requirement (used in 28 cases - 
5,9% of the sample) related to the probationer*s residence: it generally
stated that the offender was required to live in a particular place - 
either because the probationer was without a home of his own or because the 
court felt that his present abode was unsatisfactory. The required place 
of residence might be an approved probation hostel or home, some other 
hostel, or the house of a relative or friend who had shown a willingness 
to help the probationer and who might be expected to exercise a good 
influence over him.

In eleven cases, the courts made conditions on the order which 
restricted the probationer from associating with specific people or from 
frequenting places such as public houses, social clubs or coffee bars.
In two other cases, similar clauses required the probationer not to touch 
any eüLcoholic drink during the term of his probation order. Seventeen 
probationers were made subject to requirements of either in-patient or 
out-patient psychiatric treatment.
The Offence Data and Reconviction

Out of the 507 probationers included in the sample, 187 committed 
at least one further offence within twelve months of their order and were 
convicted as a result of it; two others were found guilty of a breach of 
probation under section 6 of the Criminal Justice Act 1948. These 189
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probationers are the ones referred to throu^out the report as having 
been reconvicted. They constitute 37.3% of the sample, thus giving an 
overall fallure-rate (P-R) of .37 in the first twelve months.

The failure-rate was not found to vary significantly between the 
different probation areas participating in the study; nor was there any 
difference in outcome according to the length of the probation order given 
or the type of social enquiry made at the time of court appearance. The 
age of the offender (within the limited range 17-20) made no difference 
to the likelihood of further conviction.

Table 2.15
Failure rate of probationers according to previous convictions
Number of previous convictions F-R N
None .27 191
One .33 134
Two .51 74
Three .43 49
Four or more .58 59

507
= 26.76, df = 4, p < .001

The relationship between past offences and the likelihood of further 
convictions which has been not ed in previous studies was confirmed.
(Table 2.13) The failure-rate rises sharply when two or more offences have 
been recorded already against the probationer, and, when we came to the 
28 men with six or more previous convictions 19 had broken the law again 
within a year of their probation orders being made (F-R = .68).

No significant difference was found in failure rates between those 
who had committed different types of offences as defined by the broad 
categories in Table 2.4, but a stronger indication of the likelihood of 
failure was to be found if the probationer was said to have committed
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his offence alone. Those who had been in the company of others had a 

failure rate of .31, compared with one of .47 for the lone offenders 
(Table 2.14).

Table 2.14
Failure-rate of probationers ac cor din 2: to whether they ccmnited their 
offence alone or with others
Probationer committed the offence F-R N
Alone •47 189
With others .31 518

507
= 11.74, 4P = 1, p < .001

Mental and Physical Health
The enqphasis of the present study is on the social environment of a 

sample of probationers and, in order to be able to make the maximum use 
of the limited resources available, it was decided to restrict any 
consideration of personality factors*. In the questionnaire, officers 
were asked to make a broad assessment of the probationer’s personal 
charaoeristies, and data were thus made available which enabled us to 
identify, within the limits of accuracy of probation officer’s assessments, 
those with serious physical disabilities, those in some degree inadequate, 
and those suffering from any form of mental disturbance.

No attanpt was made to secure medical details in the present study, 
as this was clearly beyond its scope; the probation ofdoers were not 
competent to provide them, neither was the research worker competent to 
assess their significance. The question relating to health did not ask

* In the course of the study, experimental use was, however, made of 
the Jesness Inventory^^, and further reference to this will be found 
in Part 2.
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for medical details, but enquired about the effect that any physical 
illnesa or disability appeared to be having on the probationer’s life. 
In cases where ill-health was a major problem, there was evidence that 
officers were relying on medical advice.

Tabic 2.15
The extent to which physical ill-health or disability appeared to
be a problem for the probationer 
Very much so 
Slightly 
Not at all

22
56

429
507

4*3
11.0
84.6

99.9

I n only 4.3% of the sample was ill-health or physical disability 
such a problem that the probation officer might have expected to find 
his casework seriously affected by it. The majority of these cases were, 
moreover, either disabled from birth or suffering from some form of 
diagnosed epileptic disorder (Table 2.16)

Table 2.16
Type of ill-health or disability reported by the officers

Very much a problem A slight

Diagnosed epileptic disorder
Physical disability, said to have 
been present since birth

Physical disability, other
Physical infection, or its 
after-effects
Other

6
problem

4 10
%

12.8

9 11 20 25.6

3 15 18 23.1

1 12 13 16.7
3 14 17 21.8
22 56 78 100.0

The question was not applicable in 429 cases.
I = 12.60, df = 4 <  .025
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It was felt that, although no psychiatric report could be called 
upon by the research worker, it would be of value to have a thumb-nail assess
ment of the probationers* personality characteristics, so that comparisons 
would be possible within the environmental situations. It must again be 
emphasised that the judgments were made by the responding officers on the 
basis of their personal observations coupled with, in a number of cases, 
consultations they may have had with professional colleagues in the 
psychiatric or social work fields*. The emphasis was on the extent to 
which personality problems were seen as being likely to affect the normal
life of the probationer, and the questions had been devised for use in

14earlier work undertaken by the probation research group.
Problems of personal inadequacy were examined under three heads: 

immature personality, mental retardation, and character deficiency; a 
residual category was provided but was, in fact, hardly used. (For 
detailed definitions of these factors, together with the questionnaire, 
see Appendix D).

* It is customary for probation officers to have access to reports made by 
psychiatrists for use in the court proceedings; many of the assessments 
would undoubtedly be based on these. However, it is fair to point 
out that the ability of probation officers to make psychiatric assess
ments is sometimes challenged, and the data provided in the present 
report ought accordingly to be treated with caution. Mansbridge^^ has 
recently said that "In Brockhill Remand Centre, at any rate, an 
appreciable number of medical and psychiatric reports to Court are 
instigated by probation officers working rhough the Clerk of the Court; 
of which more than half are negative from a psychiatric point of view, 
and sometimes a clear waste of time."
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Table 2.17
Measures of inadequaoy in the probationer

Degree of 
severity
Very severe

Immature
personality
12 2,4

mental
retardation

■

3 0.6

character
deficiency
8 1.6

Other
%

3 0.6
Severe 72 14.2 30 5.9 38 7.5 2 0.4
Moderate 179 55.3 52 10.3 107 21.1 2 0.4
Mild 159 31.4 67 13.2 158 31.2 1 0.2
Absent 80 15.8 340 67.1 167 32.9 407 80.3
Don’t know ? 1.0 i.o _ _ 29 3.7 92 18.1

507 100.1 507 100.1 507 100.0 507 100.0

Immaturity was recorded as the most prevalent problem at a moderate 
or severe level, while character deficiency was also marked fairly high. 
Only 15*8% were said to be completely free from symptoms of immaturity, 
and Leonard’s warning that "caseworkers need to be particularly careful 
of diagnosing individual clients as inmature until they have taken into 
account the norms of the client's social class" mi^t perhaps be relevant; 
"otherwise," he goes on, "they run the risk of applying this kind of 
psychological term to a whole social group, thus making it diagnostically 
v a l u e l e s s T h e  problem of mental retardation was comparatively rare, 
with only 16.8% said to have it to a moderate degree or more.

Mental disturbance was recorded similarly, with officers assessing 
the extent to idiich the probationer had neurotic or psychotic problems; 
particularly in connection with this question, officers often had the 
advantage of access to court psychiatric reports.
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Table 2.18
Measures of disturbance in the probationers* personality
Decree of severity 
Very severe

Neurotic
i

1 0.2
Psychotic 
0 0,0

Other 
3 0.6

Severe 28 5.5 2 0.4 5 1.0
Moderate 53 10.5 17 3.4 5 1.0
Mild 87 17.2 15 3.0 2 0.4
Absent 288 56.8 416 82.1 399 78.7
Don’t know 50 9.9 57 11.2 93 18.3

507 100,1 507 100.1 507 100.0

Whatever the limitations of this measuring instrument, it is clear 
that psychotic disorders were virtually absent from the sangle, with only 
3*3% suffering from such problems to even a moderate degree. Problems of 
neurosis were said to be present in an estimated l6,^ of cases at or above 
the moderate level. Other disorders were of minimal significance.

In order to make use of the data on the probationers* personality 
problems, and so that it could be adequately compared with the sociological 
information, the material was reduced to its bare essentials; the three 
elements of inadequacy (plus the residual category) were combined into 
one, fiuid the two elements of disturbance (plus the residual category) were 
similarly dealt with. These two measures - of inadequacy and disturbance - 
were then joined together, and only those probationers who had been scored 
as having the problem or problems to at least a moderate extent were 
included. Thus we were left with a broad assessment of personality which 
isolated those said to be inadequate, those said to be disturbed, those 
with symptoms of both, and those free from either problem (remembering that 
those originally scored at the mild level are now grouped with those for 
whom the problem was absent).
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Table 2.1?

Broad description of the probationers* 
Problems of personal inadequacy only 
Problems of mental disturbance only 
Problems of inadequacy and disturbance 
Probationers free from either problem 
No information

"%
224 44.2
15 3.0
90 17.8
175 34.5
- 3 0.6
507 100.1

Just over one-third were therefore seen as being free from personality 
problems, judged by the criteria described, 44*2% were said to be free 
from psychiatric disturbance, but were nevertheless inadequate - either 
because they were prone to immature behaviour, were mentally retarded, 
or revealed symptoms of character deficiency. Where mental disturbance 
existed, it was usually seen hand-in-hand with some kind of inadequacy; 
because of this, in further analyses, all those with symptoms of disturbance 
will be considered together - whether or not they were also seen as being 
inadequate. A total of 20.8% fell into the combined disturbed category.

Altogether only seven of the probationers had committed offences 
involving drugs; four were charged with being in unlawful possession of 
drugs; one with obtaining drugs by giving a false name; and two with 
larceny of drugs by breaking and entering a chemist’s shop. Such small 
numbers prevent any detailed analysis, especially as only one of the men 
was said to be addicted. It is notable, however, that, as recently as 
1964-65, the probation officer’s caseload contained such a small proportion 
of drug offenders.
Mental and Physical Health and Reconviction

Not surprisingly, the mental condition as assessed by the probation 
officer was significantly associated with the failure-rate, (Table 2.20). 
Just over one-third of the sample were said to be free from personality
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problem», and these had the low failure-rate of .26. 44.2% were seen as
being inadequate, though not disturbed, and these had a failure rate close 
to the norm. The worst risk group were those thought to be in some way 
mentally disturbed: over half of them committed further offences within
the first twelve months of the order.

Table 2.20
Failure-rate of probationers according to their mental condition 
Probationer is said by his probation officer to be: F-R N
Neither inadequate nor disturbed .26 175
Personally inadequate, though not in any 
way disturbed .39 224

Disturbed, whether or not he was also 
described as inadequate .51 105

504
= 18.30, df = 2, p < .001

No information was available in three cases.
By contrast, physical ill-health or disability did not appear to 

carry with them any greater likelihood of failure than was present in 
the sample at large, though they might of course have affected the type 
of casework required in individuel cases.
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CHAPTER 3 the PROBATIONER AT HOME - LIVING CONDITIONS

Whenever the continuing existence of material hardship in the community is 
brought into public view, it can be relied upon to make an impressive, 
though short-lived, news item; accordin^y, we are reminded, from time to 
time, of alcoholics living in squalor on bomb-sites, of old people with a 
lower-than-subsistence income, of overcrowding in city slums or of child 
poverty. Yet the subject of material stress has received but little 
emphasis in recent casework literature, "This topic has long puzzled and 
worried social workers. The granting of material aid has been seen as a 
relic of the paternalistic social work of the nineteenth century or as 
evidence of a less remote superficiality, that of treating symptoms and 
neglecting their cause. At the present time it is sometimes viewed as a 
necessary means of helping a family deal with its severe reality problems 
or establishing a relationship and thus paving the way for work on ' deeper 
problems*, It is nearly always treated as isolated from the main work with 
the family."^

2Timms goes on to advise the caseworker to be prepared "to view the request 
(for material aid) as purposive beyond the simple acquisition of a sum of 
money or an article of clothing", but the uncommitted caseworker might feel 
readier to act on this advice if he could look to some study which showed 
how many requests for money, clothing, or for relief from environmental 
stress could not satisfactorily be dealt with at their face value. In some 
instances material stress is clearly related to other problems; "many 
studies show a high correlation between bad housing and social pathology, 
and there is much evidence to support the contention that poor housing 
conditions perceptivly influence behaviour and attitudes. On the other 
hand, a good case can be made out for the idea that social pathology is
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necessary to sustain bad housing, and further that society is bent on
3maintaining this pathology,"

Few social workers would doubt that the phenomenon of appalling home con
ditions in an otherwise affluent society is often associated with a complex 
range of sociological and psychological factors. In Britain the Family 
Service Units have concentrated on problem families and McKie has described 
how the difficulties faced by the children of these families become self- 
propagating: "They attend school irregularly, untidily clothed^ perhaps 
dirty, even smelly; to teachers seeking to give their best to scholars, they 
are a source of difficulty and a drag upon the class. The children sense 
that they are not quite as the others, and this is reflected in their 
attitude and behaviour and their inability to benefit equally with their 
class-mates. Thus, these children, already penalised by their home con
ditions, are handicapped still further in their education for living, and 
they who need more loving, understanding and kindness, receive less,"^ 
Clearly in such cases chronically bad home conditions cannot be thought of 
as easily soluble practical problems in isolation; if it were so, a 
straightforward change of enviroiment would cure all, whereas, as several 
studies^ have shown, to move a slum family into a sparkling new house in 
the country may sometimes only create new and even worse pro Hans.

On the other hand, if it is necessary to take psychosocial factors into 
account when studying material stresses, it is equally vital to record the 
details of the concrete environment if one*s concern is with an individual* s 
personal relationships or behaviour, "Casework therapy, however valuable 
otherwise, cannot be successfully applied in situations which fall short of 
what is considered essential"^. Although the absence of detailed research
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into casework practice makes it impossible to know how much emphasis 
probation officers place on material surroundings, it is known that, both 
in diagnosis and treatment, living conditions and financial circumstances 
are by no means ignored. Court reports frequently contain details about 
the nature and cleanliness of the offender*s home; and in treatment "the

ncaseworker may spend much of his time in relieving environmental pressure" , 
Probation officers are known to arrange for clients to receive help with 
clothing and occasionally furniture from the WRVS; sometimes they might 
provide financial add, although this is usually done on a very small scale, 
and reference to the Ministry of Social Security would be the more usual 
procedure; Family Service Units might be alerted to the needs of a par
ticular situation; and, of course, homeless men and women have to be found 
a bed for the night, or sometimes a more permanent home or hostel. It is 
not known exactly to what extent any of these procedures are utilised, and 
it is of interest that most of them are "enabling" processes not usually 
involving a great deal of active intervention in the client*s situation.
As King points out, "where the problem clearly stems from external 
pressure, such as overcrowding, the caseworker and client may concentrate 
on using community resources to bring about an improvement in environmental 
conditions",

The main aim of this chapter is to discover how much external pressure 
exists in the material circumstances in which these young men live, and 
what form it takes.
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Of all those in the sample, 84.2% lived in a self-contained house or flat 
at the time they were placed on probati

TABLE 3-1
THE PROBATIONERS* ACCOMMODATION

Self-contained house 
Self-contained flat 
Bed-sitter 
Lodgings 
No fixed abode
Miscellaneous (eg hostels, the army,etc) 12

, (Table 3-1)

%

388 76,5
39 7.7
13 2.6
30 5.9
25 4.9
12 2.4

507 100.0

With only 4.9% classified as being of no fixed abode (NFA), homelessness 
was clearly not a problem for the majority, and while there were some whose 
accommodation seemed rather precarious, most were able to rely on having a 
roof over their heads for the foreseeable future. No significant differences 
in personality characteristics (as assessed by the officers) were observable 
between probationers living in self-contained dwellings and the rest.

A more sensitive measure of contrasting home conditions is the extent to 
which overcrowding exists, "The assessment of overcrowding is inevitably 
arbitrary, and several different standards have been employed in this 
country at one time or another",^ The 1936 Housing Act laid down that the 
size of rooms should be taken into account when assessing the degree of 
overcrowding. Ideally, of course, no one could quibble with that, but in 
practical research terms such information is frequently unobtainable.
Most studies have relied on the relationship between the number of rooms and
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the number of people in the household; Rowntree^ suggested that this 
could under-estimate the level of crowding, and Chapman^ introduced a 
modified scale to minimise the risk. In general, however, the simpler 
approach has continued to be employed, and a generally accepted definition 
of overcrowding is more than one person per habitable room.

In the present study the simple ratio of persons to rooms was used to 
assess the degree of crowdedness; all members of the household were included, 
and children were assessed equally with adults ; all rooms were counted 
except the bathroom and WC, The details are shown in table 3-2,

TABIE 3-2
OVERCROWDING RATIO OF PROBATIONERS* HOUSEHOLDS

2 or more persons per room
1,5 or more persons per room 
1 or more p>ersons per room 
0.5 or more persons per room 
Fewer than 0,5 persons per room

%
15 3.3
36 7.9

171 37.3
214 46.7
22 4.8

458 100,0

No information was available for 16 of the men, and the question was not 
applicable in 33 cases (including those where the probationer had no fixed 
abode).

Taking the broad view, overcrowding is not seen to have been an overwhelming 
problem for the majority of families in the sample, 51.5% of the probationers 
lived in homes where there were more rooms than people.
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A further 37.3% came in the marginal category: conditions in this group
might vary from the just-bearable to the severe, depending on the size of
the rooms, the type of building, the age of th» residents, and the amount

of time that all the family were at home together. The level of "critical 
12overcrowding" is reached when there are one-and-a-half persons for every

available room in the house, and in the present study 11,2% of probationers

were living at or beyond that level, while 15 of these (3.3% of the whole)
were in houses where there were 2 or more people to a room. The I96I 

13Census shows that in the population of England and Wales the proportions 

were as follows:

TABLE 3-3
POPULATION IN ALL HOUSEHOLDS AT DIFFERENT DENSITIES

%
-M-1,5 or more persons per room 5.3

1 or more persons per room 32,1
0,5 or more persons per room 48,3
Fewer than 0,5 persons per room 14.2

99.9

Rather more probationers in our sample (48,5%) were living one or more to a 
room than was the case with the general population in I96I (37.4%); but 
comparisons with other studies^^ suggest that the probationers were less 
troubled with severe overcrowding than has been found to be the case with 
problem families; Philp^^, for example, found as many as 32% of his Family

* The criterion used by the Census was identical to that used in the 
present study, except that kitchens were excluded if they were not 
used regularly for eating in; the effect of this is to over-estimate 
overcrowding in the above figures, compared with those for 
probationers* households.
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Service Unit families living 1,5 to a room or worse.

When probationers living one person or more to a room were compared with the 
rest of the sample, it was found that there was little apparent difference 
in the man*s life; overcrowding did not mean greater unemployment or less 
job-satisfaction; and, more surprisingly, perhaps, there was no noticeable 
effect on internal relationships in the home, no matter whether the 
probationer was sin^e or married.

Table X4 Those living in overcrowded conditions were, however, more likely than the
rest to have been placed on probation for crimes of violence. McClintock^
has shown that violent crime in London in 1950-1960 was most prevalent in

17areas of high population density, and a number of studies have examined 
the relationship between overcrowding and violence in animals. There is no 
suggestion in table X4 that overcrowding in the home is the only or even the 
chief stimulus to violence in the individual, but there is undoubtedly a 
clear association between the type of offence and this aspect of the 
offender*s environment. Moreover very few other characteristics were linked 
with violent offenders in this way, and overcrowding has no observable effect 
on any other specific type of offender.

It may be that the existence of crowded conditions at home creates a sense 
of pressure on the adolescent which, in turn, renders him liable to express 
his feelings in e^glosive fashion either on other people or on property (for 
the category of violence includes offences of malicious damage). The home, 
of course, is not the only place where overcrowding exists, and it is 
conceivable that crowded conditions elsewhere (at work, for example) might 
be found to be similarly associated with outbreaks of violence. No 
suggestion is made that overcrowding is a simple precipitating cause of
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violent behaviour, but the relationship seen in tte present sample is 
sufficient to justify further study of offenders who have committed acts 
of violence.

Table X5 There was an association between the crowded conditions of the home and the 
personality characteristics of the probationer as assessed by the officer: 
rather unexpectedly it was found that those who were neither inadequate nor 
disturbed were more likely to suffer from overcrowding, 55.9% of them 
lived in houses where there were more people than rooms, compared with 
46.1% of those who were inadequate but not disturbed and 40.2% of those 
who were in some way disturbed. In this instance there is no question of 
the social conditions aggravating personality problems, or vice versa; 
instead, there appear to be 2 separate factors affecting the lives of these 
probationers: personality problems of one kind or another, and overcrowding
in the home. Due caution is required for such an interpretation, for, in 
spi t e of the statistically significant negative association between the 
2 qualities, there is still a large amount of overlap between them. 
Nevertheless, there does seem to be evidence of the existence of separate 
personality and social factors which may act independently on the 
probationer.

Table X6 A rather enigmatic association was found between overcrowding and the
tendency of the probationer to go out with a girl. Those living with one 
person or more to a room included 79.4% who had a girl-friend of some kind, 
whereas those in less crowded conditions contained only 67.6% with a girl.
It might be thought that those in a bulging household were simply more 
anxious to go out often, but there was no indication that they associated 
with peer-group members of their own sex more than the rest. It is
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conceivable that these men, only too well aware of the difficulties 
inherent in their crowded homes, were taking steps to set up their own 

home rather more in advance of those living in households where there was 
plenty of room for them.

One of the effects of overcrowding can be seen in the degree of privacy 

enjoyed in sleeping arrangements (table 3-4)

TABLE 3-4
SLEEPING ARRANCSMENTS IN THE PROBATIONER*S HOME

%
Had a bedroom to himself 264 55.5
Shared bedroom with brother 103 21.6
Shared bedroom with brothers 35 7.4
Shared bedroom with wife 33 6.9
Shared bedroom with other youth(s) 26 5.5
Slept in living-room 8 1.7
Miscellaneous 7 1.5

476 100.1

No information was provided in 6 cases, and those of no fixed above (25) 
are not included.

The data confirm the general impression already obtained: that for the 
majority there was ample room in the home. Only 7.4% were with more than 
one brother and 1*7% were sleeping, not in a bedroom at all, but in the 
living-room on a camp-bed or couch.

The standard of furnishings in the home was generally good (table 3-5):
62.3% of the homes had furniture "sufficient for the family*s needs, and 
showing evidence of planned selection"*; 30.5% had a "fair" arrangement

* Definitions for table 3-5 and table 3-6 were taken from the (ZLueck* s work, 
as reported in "Ihraveling Juvenile Delinquency*’18, Grateful acknowledg
ment is made to them.
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of furniture - "more than the bare necessities, but showing no evidence of 
planned acquisition or arrangement of furniture" ; and only 7.2% of the 
probationers who had a roof over their heads at the time they began their 
order lived in a home where the furnishings were really poor - ie the 
bare necessities only, threadbare, drab and colourless,

TABIE 3-5
THE STANDARD OF FURNISHINGS IN THE HOME

%
Good 294 62.3
Fair 144 30.5
Poor 34 7.2

472 100.0

No information was available in 10 cases, 25 were of no fixed abode.
For full definitions of the standards, see the text.

Probation officers made an assessment of the cleanliness of the homes 
(table 3-6), and found that 65.0% were, in their opinion, normally neat and 
clean; 27.4% were sporadically neat and clean, and only 7.6% of the 
probationers were living in a house described as being habitually 
disorderly and/or unclean.
TABLE 3-6
THE STANDARD OF CLEANLINESS IN THE HOME

Good (normally neat and clean)
Fair (sporadically neat and clean)
Poor (habitually disorderly and/or unclean)

%
306 65.0
129 27.4
36 7.6

471 100.0

Cases excluded: 11 for which no information was available, and 25 of no 
fixed abode.
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Table X? Not surprisingly those houses which were overcrowded were less likely to
be always neat and clean, although it is interesting that, notwithstanding 
the inevitable difficulties, a still large proportion (51.1%) of those homes 
with more people than rooms managed to maintain a high level of cleanliness. 
Indeed it was noticeable that some of the dirtiest conditions prevailed in 
those houses where there was more than enough space - big old buildings in 
which the probationer lived alone with one parent, for example. In the 
sample as a whole, however, there was a significant relationship between a 
shortage of room and a preponderance of dirt or untidiness, suggesting that 
at least in some cases the latter might be avoidable if pressure on room- 
space were relieved.

Table X5 VtHiereas overcroxvding was seen (page 55 ) to be associated with
Table X8 probationers free from personality problems, dirty and untidy homes were

more common among those probationers with personal difficulties; 40.4% of
those assessed as inadequate were marked ‘fair* or ’poor* on cleanliness;
33.3% of the disturbed were in that group, and only 29,1% of those who were 
neither inadequate nor disturbed. Thus, although inadequacy and mental 
disturbance exist to some extent independently of overcrowding and can be 
seen in some cases as separate and mutually exclusive problems, the same 
personality factors are associated with the uncleanliness of the home, and 
might be a product of it, a contributory factor towards it, or be linked 
with other factors which in turn have produced both of them. It is of 
interest that overcrowding is an environmental situation over vdiich the 
probationer*s family might have little or no control, whereas the dirtiness 
of the home is largely dependent on the family situation and the quality of 
the personalities within it, and it is at least conceivable that the 
existence of personality difficulties in the probationer might in some
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instances be linked with similar qualities in other members of the family, 
which may contribute to the quality and nature of the housekeeping.

Before leaving table X8, however, it should not be ignored that, in spite 
of the link between cleanliness and personality, in all groups the majority 
of probationers lived in clean homes; even among the inadéquates 59.6% were 
said to be in homes normally neat and clean.

As a final measure of the kinds of living conditions enjoyed by this sample 
of young probationers, officers were asked to say whether the hemes had the 
following facilities; a bath, flush toilet, electricity, hot water, 
television, refrigerator, washing machine. The results are shown in 
table 3-7.

TABLE 3-7
FACILITIES AVAILABLE IN THE PROBATIONER*S HOME

Yes % No % Total %
No in

formation N/A

Bath 403 (85.2) 70 (14.8) 473 (100.0) 9 25
Flush toilet 451 (94.9) 24 (5.0) 475 (99.9) 7 25
Electricity 470 (98.9) 5 (1.0) 475 (99.9) 7 25
Hot water 409 (86.3) 65 (13.7) 474 (100.0) 6 25
Television 448 (94.5) 26 (5.5) 474 (100.0) 6 25
Refrigerator 145 (31.7) 312 (66.3) 457 (100.0) 25 25
Washing machine 308 (67.4) 149 (32.6) 457 (100.0) 25 25

Three of the facilities were present in virtually all homes; only 1% were 
without electricity, and only 3% without a flush toilet or television. Hot 
water and a bath were denied to 13.7% and 14.8% of the sample respectively, 
wAiile 32.6% of the homes were without a washing machine. The refrigerator 
was the only facility, among those for which information was requested, 
which was not present in the majority of homes; 31.7% of the households
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were said to have one. Even taking account of the fact that we are dealing
only with offenders on probation, it would seem that we have cone a long
way since Bagot found in his Liverpool study (1941) that 85% of delinquents
lived below standards that were considered necessary for ’the bare

19essentials of a civilised life’.  ̂ There was every indication, indeed, 
that the probationers and their families were for the most part well in the 
mainstream of Britain’s economic affluence, although once again it is 
necessary to draw attention to the existence of the minority group - however 
small - which is clearly shown in table 3-7, Whatever the majority might 
enjoy in the way of modern facilities, there is still a group of families 
who, for whatever reason, appear to be denied even the most elementary 
services in civilised living; and it might well be that the smaller the 
minority, the stronger the feelings of bitterness and denial - especially, 
perhaps, in the minds of young men growing up in conditions which they can 
see to be exceptional.

So far we have been able to observe the incidence of material stress in 
terms of overcrowding, poor furnishing, dirtiness, and the absence of 
facilities from the home. In order to get an overall picture of material 
conditions, a score was devised which drew together all the various factors, 
thus distinguishing those who had material stress in only one or 2 areas 
from those whose problems appeared to be cumulative.
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Points were assigned to each probationer as follows:- 
Did not have a bedroom to himself 1
Furnishings - fair 1

- poor or 2
Cleanliness - fair 1

- poor or 2
No bath 1
No flush toilet 1
No electricity 1
No hot water 1
No television 1

The maximum score was 10,

Thus at one extreme of the scale, those probationers with a score of zero 
were in homes which were well-furnished, clean and tidy, and with all the 
main facilities; they had, moreover, a room which they could call their own. 
In other words, their homes could not conceivably be thought of as lacking 
comfort or material provision. Those with a score of one were almost as 
fortunately placed, and might only, for example, share a bedroom with a 
brother, or live in a house where the furnishings were "fair",

At the other extreme, probationers scoring 6 or more would be living in 
extreme slum conditions, while those scoring slightly lower would not be 
much better off. The details are shown in figure 3-8*

* In the case of married men, one point was scored if the husband and wife 
were having to share a room with their child.
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Fig. 3.8
The distribution of material stress 
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38.0% of the probationers enjoyed indubitably good material conditions at 
home, while a further 31.3% had scores of one or 2, implying that such 
material shortcomings as there might have been were very slight - and, in 
general, would not be enough to have much effect on the life of the 
probationer or on the possible treatment programme of the officer. That 
left 30.6% (in addition to those of no fixed abode, who were not included 
in the analysis) who might have been identified as suffering from material 
stress to a greater or lesser degree. As can be seen from the histogram, 
there were 12.2% with a score of 3, after which the proportions fell rapidly, 
so that there were very few with the extreme scores, and none at all at the 
maximum level of 10.

In comparing the degree of overcrowdLi^ with the material stress score there 
is, of course, a degree of contamination because of the point scored if the 
probationer were sharing a bedroom; nevertheless the association between a 

Table X9 house too small for the people in it and the material conditions in which 
they were living is much stronger than could be accounted for by the over
lapping effect of one point. Whereas 79*9% of those with a material stress 
score of 0 were from hornss where there were more rooms than people, only 
25,7% of those with scores of 3 or more were similarly placed. The more 
crowded the home, the more likely it was that the probationer would be 
living in conditions that were materially poor in a society increasingly 
accustomed to more and more comfort and more and more expensive 
surroundings.

It might well be argued that the poor material conditions - especially if 
they resulted from overcrowding - were beyond the control of the 
probationer, his family, and even the probation officer. To some extent 

Table XIO this suggestion is supported by the fact that the level of material
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conditions varied significantly from one part of the country to another: 
conditions were better than average in Beacontree, Essex, and 
Leicestershire and Rutland; they vjere worse than average in Bradford, 
Portsmouth, and the West Riding of Yorkshire; and in Leicester City and 
Southampton the distribution of material stress scores conformed to the 
average for the 8 areas.

It was thought possible that married probationers might have worse material 
circumstances than those still single, but a comparison of the 2 groi:ç)S 
showed no significant differences between them. Similarly the presence of 
physical ill-health in the probationer was not associated with the material 
conditions of his home.

Table Xll Finally an examination was made to see whether the home circumstances re
lated to the type and degree of criminality in the probationer. There was 
certainly a clear link between the number of previous convictions and the 
material conditions in the home. Of those with a material stress score of 
3 or more, 49.6% had 2 or more previous convictions, and only 27,3% had a 
clear record; those with no material stress contained only 26.6% with 2 or 
more convictions and 44.6% with none. There are several possible factors 
which might contribute an explanation to the relationship. Most simple, of 
course, is the chance that of those getting into trouble for the first time, 
the ones with material stress are most likely to offend again, so that 
second, third, and fourth-time offenders, etc will contain higher propor
tions of men with home difficulties. Another possibility is that, as a young 
man gets more and more convictions, so his material surroundings deteriorate 
(as might happen, for example, if his parents refused to let him stay in 
their home, and he had to move into cheap lodgings or into a flat with 
friends). Or it is possible that, in the case of offenders with previous
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convictions, magistrates might be unwilling to make probation orders a 
second or third time if the home circumstances appear to be in good order; 
it might be felt that such an offender is less in need of support in the 
community than of some form of punishment - detention, perhaps, or a fine.

Table X12 The actual type of offence varied according to the material circumstances
of the probationer. It was found t):at those with scores of 3 or more tended 
to steal cash rather more often than the rest, and in particular, goods that 
could in turn be sold for cash - radio sets, for example, jewellery or small 
pieces of machinery. Those with low material stress scores were apparently 
more interested in taking vehicle parts, cycles, etc. The value of the 
goods stolen did not vary according to the probationer’s home circumstances.

Table X13 but those with a lot of material stress were more likely to pilfer from their 
own homes, from another person’s house or from gas-meters, and less likely 
to steal from work. Indeed, stealing from one’s employer was very much the

Table X14 prerogative of those who came from comfortable homes - partly, perhaps, 
because they were more likely to have a job anyway.

Young men from homes with better material conditions were more likely to
Table X15 have committed offences on their own, whereas those from poorer or dirtier 

environments tended to break the law in the company of others; on the other 
hand, there was no difference between the two groups so far as general 
relationships with their peer-group were concerned.

SUMMARY AND CASE EXAMPLES
Material problems should perhaps only be viewed in the overall context of 
interpersonal relations, and there are obvious dangers in attempting any 
classification of such stresses. Nevertheless there have emerged in our 
analysis clearly distinct patterns of material stress which inevitably
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affect any diagnosis the case-worker may make and any treatment he may give. 
In this concluding section, an attempt will be made to describe some of the 
patterns of material background which have come out of this brief survey; 
no suggestion is made that it is comprehensive or final, only that it 
separates different groups of probationers who, in their material circum
stances, appeared to demand of the caseworker a distinctive approach. Four 
groups of probationers are identified; those free from material stress 
(shown with scores 0, one or 2 in fig 3.8), those with moderate (3 or 4) or 
severe (5-10) material stress, and those described as having acute material 
problems (ie the probationers who had no fixed abode).

a. ABSENCE OF MATERIAL STRESS. In figure 3.8 we saw that 69.3% of those 
with a home (excluding 13 for whom there was no information) had material 
stress scores of 0, one or 2. These form the largest group and the one 
which, superficially at least, appears to have few problems in its material 
environment.

CASE EXAMPLES
i. Probationer comes from a good home and his parents are prepared to 
see that he wants for nothing. Lives in a council house, well-fumished, 
comfortable and clean. It seems that because of M s  comfortable and 
happy circumstances, he feels that he has a responsibility to 
befriend and help his co-defendant, who is not so fortunate.
ii. Although the probationer’s parents originated in the working-class, 
his father is now earning over £3,500 pa. The house is in excellent 
condition, and was recently bought for £10,000; it has a large garden, 
and the furnishings are well above average. The family is proud of its 
wealth, and anxious to maintain its level. The probationer, on holiday 
from boarding school, committed a series of breaking offences in the 
company of 3 other boys.
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Within this group, however - apart from the inevitable marginal cases, which
might fall into group b. - there will be a number of instances where the
probation officer feels the home to be almost too neat and clean.
Unfortunately the data requested in the present study do not make possible

20an assessment of the extent to which this type of problem (which Monger 
has discussed in some detail) existed within the sample.

CASE EXAMPLE
Probationer lives in a modern semi-detached house which the family are 
buying on a mortgage. The standard of furnishing is very good, and the 
standard of cleanliness "perhaps a little too high". Probationer’s 
mother is very particular about the tidiness of the house; indeed she is 
continually apologising for its disorderly state when in reality it is 
in perfect order. Officer wonders whether the mother is implying that 
it is the home relationships which are in a mess, rather than the 
material condition of the home,

b. MODERATE MATERIAL STRESS, This group would contain those probationers 
clearly living in inferior conditions (scores 3 and 4); as shown in figure
3.8 they comprised 21.8% of those with homes, for whom information was 
available - a minority, but a not inconsiderable one. Material hardship as 
experienced within this group might have its foundation in a number of 
different, though possibly inter-acting, circumstances; at least 3 
distinguishable groups can be identified.

i. Although conditions in the probationer’s household are inferior to the 
national average, they may be identical with others in the same district, 
and there may well be no feeling of poverty or hardship at all. Such 
situations have become steadily rarer in Britain, and families who formerly
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accepted bad conditions as an unavoidable part of their life, are less 
likely to do so now that their reference groups are changing, perhaps as a 
result of the growth of the mass-media. Moreover it is well known that 
standards and norms acceptable to an older generation may be rebelled 
against by the young - as has been shown in the case of immigrants to the 
United States^^.

CASE EXAMPLE
The probationer lives with his family in a 15 year old council house in 
a street known to contain a large number of delinquent families. His 
father is a coalman who is tired and lethargic when he is at home.
Income is only just enough to provide for the everyday needs of the
family of 9. There are curtains at the windows, but orily oil-cloth on
the floor - no carpets. The old-fashioned furniture reveals broken
springs. Four boys sleep in one bed, 3 girls in another. The garden is 
strewn with rubbish, motor-bike parts, a broken-down perambulator. There 
are no Joneses to keep up with, even if the family felt so inclined.

ii. There appear to be some cases - probably very limited in number - 
where the probationer’s family live in poor material circumstances as a 
result of misfortune; where family character and relationships are normal; 
and where the probationer’s behaviour may stem directly from the material 
stresses in the home environment. This might lead to the rare occasions 
vflien material conditions are quite simp]y the main cause of any law-breaking.

* As social work becomes international, however, it would be foolish to 
forget that, although poverty as a way of life in the 1970s is 
increasingly unacceptable in Britain, poor material conditions are still 
the lot of millions of people in other parts of the world; and casework 
with such people has to take into account the extent to which material 
hardship is a part of the social pattern or is an aberration from it.
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CASE EXAMPLE
The probationer’s mother has disseminated sclerosis, his father 
bronchial asthma; there are 7 children.

The house is a council house, and although it is generally dowdy there 
are indications that the mother makes a brave effort at maintaining 
some minimum standards. The WRVS has supplied second-hand furniture, 
and there is a small rug on the linoleum. The house is not clean, 
however, and rent arrears are persistent.

The father works only spasmodically, and the probationer has been 
expected to contribute to the housekeeping expenses to such an extent 
that he has become resentful. He stole a saucepan from work to replace 
one recently burnt by his mother.

iii. The third type of situation is the one which has caused social workers 
to argue about the value of "working in the environment"; it stems from the 
severe personality problems and limitations which the probationer and his 
family may present, and which inevitably are closely linked with any 
shortcomings in the material nature of the home. In such instances (the 
most extreme of which are the day-to-day concern of the FSU) treatment 
schedules must take account of the restricted potential of any of the 
involved family members, and of the limited value of environmental change. 
On the other hand, there is always the possibility that prolonged 
environmental stress has produced personality problems which might be 
relieved by an improvement in the situation; it is in such cases that there 
is most scope for effective intervention, provided diagnosis has been 
accurate.
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CASE EXAjyiPLE
The probationer’s father, in a steady though unspectacular white collar 
job, gradually became an alcoholic. Only latterly has it assumed serious 
proportions - he lost his job and left home for long periods at a time. 
Furniture was re-possessed, and the family were evicted from their 9 
guinea flat. They moved into furnished accommodation, where the father’s 
drinking grew worse, the mother deserted, and material conditions further 
deteriorated rapidly. The probationer committed a taking-and-driving 
away offence, and was made subject to a condition of residence in a 
probation hostel.

c. SEVEIÎE MATERIAL STRESS. This group contains aH those probationers 
living in conditions of severe material stress. 8.8% of those with a roof 
over their heads (figure 3.8) fell into this group, and it can be 
hypothesised that their situation would almost certainly effect, in some 
way, their response to probation. All 3 sets of circumstances mentioned 
in the last group apply again in this one, though b. and c. are likely to 
be the most important.

CASE EXAMPLE
The probationer’s family are all of low intelligence (his IQ is 53).
They live in a pre-war council house set aside by the Housing Committee 
for problem families. There are only Z sons and there is no overcrowding; 
the probationer’s mother, however, frequently offers a home to "lame dogs" 
who are usually as inadequate as the family. Furniture is provided by 
the WRVS; it gets rapidly worn out, and has to be replaced every six 
months. Nobody ever does any housework; the probation officer tries to 
help sweep up the living room. There is no bath, and a perpetual smell
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of urine. The bedding is filthy, the garden disorderly; the family are 
under threat of eviction by the Council,

d. ACUTE MATERIAL STRESS, In this category can be placed those who were 
of no fixed abode at the time the order was made; in our discussions of 
material stress we have hitherto omitted this sub-sample, but it will be 
recalled from table 3.1 that it comprised 25 probationers - 4.9% of the 
whole. The main characteristic - or, at least, the immediate one - of the 
NFA probationer is that he presents an urgent problem for the probation 
officer to tackle; that of finding him accommodation. In some cases, the 
probationer may return home; in others he may go to a relative’s or a
friend’s; in others to digs or a hostel; and in still others he may remain
of no fixed abode,

CASE EXAMPLES
i. Probationer has been semi-vagrant for the past 2 years. Con
sistently on the move from place to place, he finds it extremely 
difficult to change his way of life. He is virtually a tramp and is 
dressed as one. After his court appearance, accommodation has been found 
for him in a Salvation Army hostel,
ii. Probationer has been in the care of the county throughout childhood, 
but left his foster-parents’ home 10 weeks ago, and has been sleeping 
rough for most of the time. During the past week he has been staying 
with a friend, but his friend’s mother will not now have him back.
Youth club leader says he will give him a bed for the night, but 
probationer says he can stay with another friend. It later transpired
that he returned to sleeping rough.
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MATERIAL CONDITIONS AND FtECONVICTION
Of the material factors in the home, cleanliness was most clearly related 
to outcome; the 306 probationers wlrio lived in a home where the level of 
cleanliness was "good" had a failure-rate lower than the norm (.31), while 

TABLE 3.9
FAILURE-RATE^ OF PROBATIONERS ACCORDING TO THE MATERIAL CONDITIONS OF THEIR 
HOMES
a. Factors significantly associated with failure-rate;
Table reference F-R N

Signifi
cance

3,6 The level of cleanliness in P’s home is "good" .31 306
level
.001 2

3.5 The standard of furnishing in P's home is "good" .32 294 ,025 2
3.1 P lives in a flat or bed-sitter .33 52 .025 3
3,1 P lives in a self-contained house .35 388 .025 3
3.6 The level of cleanliness in P’s home is "fair" .42 129 .001 2
3.5 The standard of furnishing in P’s home is "fair" .42 144 ,025 2
3.1 P has no fixed abode .52 25 .025 3
3,5 The standard of furnishing in P’s home is "poor" .53 34 .025 2
3.1 P lives in lodgings, hostel, etc .57 42 .025 3
3.6 The standard of cleanliness in P’s home is "poor" ,61 36 ,001 2
b. Factors not significantly associated with failure-rate;
Table reference
3.2 The level of overcrowding in P’s home (df = 3)
3.7 The number of material facilities available in P’s home (df = 4)
3.8 The degree of overall material stress (df = 5)

the small group of 36 who had to tolerate habitually dirty conditions 
showed a F-R of .61. The standard of furnishing, too, was associated with 
outcome, though not so powerfully. On the other hand, rather surprisingly, 
the degree of overcrowding had no material effect on reconviction; nor was

* In this table, andin all succeeding ones dealing with reconviction, a 
number of different tables are combined. The table reference in the left- 
hand column tells which was the original table in which data were provided. 
Significance levels and degrees of freedom relate to new tables in which 
the original frequency distributions have been divided into successes and 
failures,
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any relationship found between failure and the number of material 
facilities available (table 3*7) or the material stress score which was 
devised to provide a composite measure of home conditions. Earlier in 
this chapter (page 58) a distinction was drawn between those material stress 
factors which might have been forced on the probationer and his family by 
outside circumstances (overcrowding, and a lack of basic facilities) and 
those factors which were found to be significantly associated with the 
personality of the offender (in particular, the cleanliness of the home).
The comparative failure-rates would seem to bear out this contrast, and to 
further suggest the hypothesis that material stress (which was long thought 
to be associated with crime, but which in recent years has been somewhat 
discounted as a criminogenic factor) might now be seen as representing a 
bad prognosis for probationers only in so far as it is itself an extension 
of the probationer's own personal problems or those of his family. 
Overcrowding was unconnected with failure, but there is evidence from 
table 3.9 that those probationers not having the advantage of any home 
setting are particularly prone to failure; those living in lodgings or 
hostels, etc had a failure rate of .57 while those vAio were of no fixed 
above on the day they appeared in court had a F-R of .52.
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CHAPTER 4 THE PROBATIONER AT HOME; PERSONAL RELATIONSHIPS 
Just as the probation officer finds the material conditions of his clients 
varying from extreme comfort to slum-dwelling, so too the immediate human 
environment enjoyed - or suffered - by the probationer varies. The age 
range with which we are concerned includes at one end the "very young" 17 year 
old still closely bound up with his family of origin, and at the other the 
married 20 year old with one or even 2 children, a home of his own and the 
attendant responsibilities to his new family. In between are a whole range 
of young men, at different stages of growth and development, in adolescence 
or past it, at home or away from home, coping as best they can with the 
conflicting demands made upon them by society.

In terms of the socialization process, Davis^ has pointed out that "there
are 2 quite distinguishable categories of persons from whom the child
acquires the sentiments, beliefs and knowledge of his culture. The first
includes those who have authority over him, the second those who have
equality with him". Of the latter, we shall say more when we come to look
at the probationer's peer-group relationships and at his association with
the opposite sex. Of those who have authority over him - and by authority
is meant not simply the exercise of formal discipline, but also of informal
influence - parents are clearly the most important in childhood, and 

2suggests Davis , in adolescence too. There is often conflict, of course, 
between the adolescent and his parents, brought on perhaps by the very 
strength of the ties between the child-be coming-adult and the home in which 
flTI his life has been spent. "Adolescents are striving for independence" 
says a probation officer, "but at the same time are afraid of their 
responsibilities; they want to break away from home and yet they want to

3remain there" .
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It has frequently been emphasised in sociological studies^ that the family 
of origin remains a potent force long past childhood, and even after 
marriage. With the family retaining its importance for the client the 
caseworker is faced with a major difficulty in analysing his background 
for he has to be careful to avoid the danger that Goldberg has drawn 
attention to; that of comparing each case with some hypothetical "ideal" 
family^. "There is no sharp division between the normal and the abnormal 
(family), but rather a spectrum and an almost infinite variety of combina
tions of attitudes within it"^. The Family Discussion Bureau has done as 
much work as anyone in Britain to study the theoretical basis of marital

7relationships, and both volumes published by the Bureau stress the 
immense potential in families for coping with apparently "abnormal" or 
"conflicting" relationships provided the needs of the personalities

ginvolved are met by the matrimonial situation. Goldberg makes a similar 
point: "normality consists in a tolerable fit between what members of a 
family seek from each other and receive in return". The probation officer 
will usually be aware of the need to suspend judgment in associating any 
apparent conflict or failure in the family situation with the crime
committed by his client; enough doubt has been cast on even such regularly

9 10enunciated "causes" of delinquency as the broken home^ and working mothers
to discourage any over-hasty attenpt to link specific family factors with
generalised criminal tendencies.

The officer has to decide in each case which aspects of the home environment 
are relevant to his task and are also within his reach. Having examined the 
family structure, the officer might restrict himself to casework interviews 
with the client, whereby he can discuss matters of concern to the 
probationer, interpret his feelings towards his family or theirs towards him,
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advise him on his association with the home environment, or allow him to 
ventilate his attitudes about the situation. In particular, with the age- 
group which is our concern, the officer might aim to help the client adjust 
himself to his changing role in his family and tkie adult world.

On the other hand, the officer might become actively involved in the client's
environment by means of home visits (the positive or negative value of which
have been discussed by Hollis and Goldberg^) involving not only relatives

12of the client, but possibly landlords or even neighbours . The home
visiting might take on an even more active form if the worker were to
"communicate with certain kinds of clients by means of direct concrete

13service in the home" .

Thirdly, the worker might decide - as a result of his contacts with the 
client and/or his family - that the relationships in the household were such 
that it would be beneficial for the probationer to be removed or to be 
encouraged to remove himself; such an occurrence might be related to 
particularly difficult parental situations, or it might arise if the 
probationer had already left home and were living in what the officer felt 
to be undesirable circumstances.

In the following section, we shall report on the relationships in the home 
as assessed by the probation officers; they include all those cases where 
the probationer was single, whether he was with his family or elsewhere; 
the married men's relationships will be examined later (Chapter 7).
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TABLE 4.1
PERSONS WITH WHOM THE PROBATIONER WAS LIVING AT THE TIME OF THE COURT 
APPEARANCE

Totals %

a. Parents 265
Father 12
Mother 44
Father and step-mother 5
Mother and step-father 22
Other _2 350 69.0

b. Foster-parents 10
Foster-mother 1
Grandparents 6
Grandmother _4 21 4.1

c. Sister Ô

Brother Ô
Landlord 26
Older friends 17
Contemporary friends 13
Alone 3
Other 1 76 15.0

d. Sleeping rough 25 4.9
e. Wife-cohabitee 23

Wife and own parents 5
Wife and in-laws _ 7 35 6.9

507 99.9

Had it been supposed that a considerable number of probationers in the age- 
range 17-20 were rootless and without home relationships of any kinds, a 
glance at table 4.1 would quickly correct that impression. As many as 69.0^
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of the entire sample were still living at home with one or both parents 
at the time they were placed on probation; indeed just over half of all 
the men in the study (52.3̂ ) had their original family intact with both 
mother and father present in the hon». Where only one parent remained 
(whether or not that parent had married again), it was nnich more likely 
to be the mother than the father.

A further 21 (4.1^) were living with substitute parent-figures: grand
parents, aunts and uncles, or non-related foster-parents. 39 (7*7^) were 
married, although at the time the order was made only 35 were with their 
wives; special consideration will be given to this group later on in the 
report, and they will not be further considered in this chapter, A 
further 101 probationers (20̂ ) were also apparently not living with any 
parent-figure (although here, an older sibling or even a landlord was 
sometimes seen to be acting in a parental role). Of those living away 
from their parents or foster-parents, the majority were in regular contact 
with either their mother or father or both; the effective number of proba
tioners in the entire sample who appeared to have no links at all with 
home was 48 (9*5^)*

TABLE 4.2
RELATIONS BETWEEN THE PROBATIONER'S PARENTS*

Good (ie compatible, with no undue quarrelling)
Pair (ie incompatible, but not leading to an open 

breach, except for sporadic separations)
Poor (ie the parents are living permanently apart)

217 70.0

75 24.2
18 5.8

310 100.0
No information was available in 8 cases, and the question was not applic
able in 189 (eg because the parent was widowed, the probationer was married 
or was living away from home).

* Many of the definitions of family relationships are taken, with grateful 
acknowledgement, from the Glueck's Unravelling Juvenile Delinguenov^^
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Table 4*2 refers only to those probationers who were at home,and the 
findings should be interpreted with care because no detailed information 
was provided about the parents of those living elsewhere; it is conceiv
able, for example, that those probationers who had left home had parents 
whose marital relationships were much worse than those recorded in the 
table. The focus of the present study, it should be remembered, is on 
the here-and-now situation confronting the probationer in his environment, 
and we can see immediately that 70.0^ of those at home were said by their 
probation officer to have parents who had a basically compatible relation
ship with each other. 24.2̂  were in homes where parental relations were 
unsatisfactory, and where father and mother were clearly incompatible 
although, for a multitude of reasons, they had remained together. Both 
of these groups included those households where a parent had remarried, so 
providing the probationer with a step-parent. Only a small group - 18 
or 5.8^ - were living with one parent in a home broken by divorce or 
separation, while a much larger number were in homes broken by the death 
of the father or mother.

Family cohesiveness, or the extent to which a family was said to call forth 
strong emotional ties among its members (table 4.3), was present to a marked 
degree in only 28.8^ of all cases i^ere the probationer was living at home, 
although in very few instances was it totally absent. It might be argued 
that the assessment of parented relationships gives a measure of the 
presence or absence of excess tension in the family, whereas the degree of 
family oohesiveness is more related to the positive strengths which the 
probationer is able to rely on in the home. T5ius, althou^ it is true that
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most of the young men are comparatively free from the tension associated 
with parental incompatibility, only a minority, it seems, have the 
advantage of belonging to a family which provides a strong sense of 
belongingness.

Table X16 Not unexpectedly, there was a relationship between strength of family 
feeling and parental relations. Situations with a marked degree of 
cohesiveness were almost wholly confined to those families where the mother 
and father were on good terms with each other, and where there was no 
cohesiveness, it was more likely that the parents were either incompatible 
or living apart. On the other hand, whatever the parental situation, a 
majority of all families were given the middle classification: "some 
cohesiveness present".

TABLE 4.3
DEŒEE OF FAMILY COHESIVENESS

Marked 100
%

28.8
Some 214 61.7
None 33 9.5—— — —

347 100.0
No information was available in 11 cases, and in 149 the question was not 
applicable.

Physical ill-health in the probationer was not, in this sample, signifi
cantly associated with his parents' compatibility level, but there was a 

Table X17 link between mother-father relationships and the personality difficulties
of the client as assessed by the probation officer. Those probationers who

60



were neither inadequate nor mentally disturbed were more likely to have 
parents who were fundamentally compatible; 82.5% of them had parents whose 
relationship was classified as good compared with 64.6% of those who were 
inadequate but not disturbed and 58.7% of those who were disturbed. The 
disturbed probationers had the highest proportion - 11.1% of parents who 
were living permanently apart. Thus the cases which suffer from environ
mental weakness or environmental stress, and which would most benefit from 
personality strength in the client are more likely to find him weak and 
inadequate or mentally disturbed. It is one of the challenges to modem 
casework to learn how best it can intervene in such a situation, and to 
discover to what extent and in what circumstances it can help the client to 
gain fresh strength to cope with his environmental difficulties.

Table X18 A greater proportion of those probationers who were out of work came from 
homes where the parents were continually in conflict or where they had 
parted; but, once in work, the probationer's job satisfaction did not seem 
to be greatly affected by the quality of his parents' relationships.

Rather against expectations, there was not found to be any association 
between parental relationships and the probationer's tendency to go out 
with a girl. On the one hand the arguments between the mother and father 
did not deter their son from relations with the opposite sex; on the 
other hand, the unpleasantness of the home atmosphere did not seem to make 
such relations more likely.

By contrast, however, there was a very strong link between the quality of 
the parental relationships in the home and the kind of male company that

Table XI9 the probationer kept: whereas 47.4% of those whose parents were on good 
terms mixed mainly with non-delinquents, only 30.4% of the sons of
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quarrelling or separated parents did so; only 25.3̂  of the former mixed 
mainly with delinquents compared with 47*8^ of those whose parents were 
incompatible or apart. Numbers said to be "lone wolves" were fairly 
similar in each group. Clearly there is here a further set of interesting 
circumstances. Just as personality problems were associated with parental 
conflict, so too, we now see, is the tendency to mix with a delinquent 
peer-group. Those probationers with the greatest tension in the home 
were those most likely to be under the influence of criminally inclined 
contemporaries; almost half of those who did not have the advantage of 
compatible parents spent their leisure time in the company of known or 
suspected delinquents,
TABLE 4.4
THE DEGREE OF AFFECTION SHOWN BY THE PARENTS FOR THEIR SON

By the father 
%

By the mother
io

Warm 158 52.7 158 47.3
Over-protective 30 10.0 131 39.2
Indifferent 71 23.7 27 8.1
Hostile 36 12.0 9 2.7
Ambivalent* 5 1.7 9 2.7

300 100.1 334 100.0

» 98.92, df = 4, p <.001
No information 16 10
Not applicable 191

507
163
507

A number of sociologists, writing of their observations of British 
working-class family life, have pointed to the frequently seen tension 
in the matrimonial tie, coupled with the warm bond between mother and 
child.

* The concept of ambivalance was not originally included in the 
questionnaire, but was written in on a number of occasions by the 
officer who felt that no other description was adequate; it is likely 
that, had it been included, it would have been more widely used.
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15Young and Willmott described the mother as the "head and centre of the
extended family" in Bethnal Green; Henriques^^ commented on the empty and
uninspiring marriage relationship in a Yorkshire mining community, but
said that the link between the miner and his mother produced the one and
only trace of sentimentality in lives otherwise bereft of affection; and
other writers have drawn attention to the significance of the parent-child
interaction long after the 'child* has become an adult in his own right

17with a family of his own , It may well be found that the nature of the 
family network is almost as important for the behaviour of the late 
adolescent as it has been shown to be for the infant. For whatever the
inadequacy of the home may be, it remains the base to which the teenager
returns when other environments let him down; and as such, its quality will 
determine the vulnerability of the individual to times of crisis.

From the data presented in table 4,4 it will be seen that the majority of 
the sample still at home were regarded positively by both their parents; 
in 86,5% of the cases, the probationer enjoyed the affection of his mother, 
although in slightly under half of these, that affection was described by 
the probation officer as "over-protective". The mothers' attitudes were 
overwhelmingly positive with only 13.5% being indifferent, hostile or 
ambivalent. 52.7% of the fathers were said to be warm towards their sons, 
and a further 10.0% over-protective. A larger proportion of the fathers 
had negative attitudes, with 23.7% indifferent, 12.0% hostile and 1.7% 
ambivalent.

Clearly statistical summaries of parental attitudes can only give a super
ficial portrait of the true position, and the reader will rightly assume 
that the complex nature of family relationships as they affect the late- 
teenager deserves further study; nevertheless, taken at their face value.
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the figures shown in table 4.4 demonstrate that only in a small minority 
of the cases did the probation officer report that his client faced real 
hostility in the home - usually from the father; in a rather larger group 
was he treated with indifference - again usually by the father; and in 
most situations the probationer, whatever his own feelings, could rely on 
a warm or over-protective attitude from either or both his parents.

Table X20 Where both parents were at home, moreover, the majority of probationers 
enjoyed positive affection from both father and mother simultaneously.

TABLE 4.5
INTERACTING AFFECTION OF PARENTS FOR PROBATIONER (SUMMARY OF TABLE X20)
Mother's affection Father's affection
for probationer for probationer

Positive Negative Total
% $6 %

Positive 166 58.7 80 28.3 246 87.0
Negative 10 3.5 27 9.5 37 13.0
Total 176 62.2 10? 37.8 283 100.0
2X = 22.38, df = 1, p<.001. NB percentages are based on the overall total

The mother was more likely to be affectionate even if her husband had 
negative feelings towards their son; but if she were indifferent or hostile, 
then the chances were that the father would be the same; in only 10 instances 
was the probationer treated negatively by his mother and positively by his 
father.

The quality of the matrimonial relationship appeared to affect the way each 
parent felt towards the probationer. Good relations between the parents 

Table X21 meant a warn attitude towards the son, while a lack of marital harmony was 
Table X22 associated with negative attitudes on the part of the parent - particularly
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so in the father's case, where the statistical connection was very marked, 
74.0% of the fathers whose marriages were either unsatisfactory or broken 
were either indifferent, hostile or ambivalent towards their sons. So far 
as the mothers were concerned, the resilience of their parental affection 
overcame disharmony in marriage in most cases, but in the few cases where 
they showed indifference or hostility towards their offspring, it was 
generally claimed that their marriages were not working out. There was 
some evidence that, in those cases where the marriage was incompatible or 
broken, there was proportionately more maternal over-protection than in 
those marriages which were basically successful; moreover when the mother 
showed affection for her son in an unsatisfactory marriage (as she usually 
did) it was rather more likely that she would be excessive in her devotion, 
than just warm.

It was hypothesised that the tendency for parents to be over-protective 
towards their offspring might be determined by personal characteristics 
in the probationer; there was, however, no evidence for this. Neither the 
probationers' inadequacy, nor their mental condition, nor their physical 
ill-health seemed to affect (or be affected by) over-protective attitudes 
in either the father or mother. It might well be that more sensitive 
measures of personality would contradict this finding, but on the evidence 
available it seems that over-protectiveness as a factor in the parent-child 
relationship is more determined by the family situation than it is by the 
son's characteristics.
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TABLE 4.6
THE EMOTIONAL TIES OF THE PROBATIONER TO HIS PAFÜBNTS

To the father To the mother
% %

Attached 142 47.2 254 75.6
Indifferent 109 36.2 58 17.3
Hostile 41 13.6 16 4.8
Ambivalent 9 3.0 8 2.4

301 100.0 336 100.1
. 56.52, df = 3, p K>001

No information 15 8
Not applicable 191 163

507 507

The emotional ties of the probationers to their parents (as shown in table 
4.6) were assessed by the officers from their first-hand knowledge of the 
men and their family situations. The probationers had much warmer feelings 
towards their mothers than towards their fathers; in the latter relation
ship, indifference was almost as commonly found as emotional attachment.
75.6% of the probationers were said to be attached to their mothers, 
compared with 47.2% who were attached to their fathers; hostility and 
ambivalence were present in only 7.2% of the son-mother relationships, 
compared with 16.6% of son-father relationships.

Table X23 The emotional ties of the probationer towards his parents deteriorated 
Table X24 with the quality of the parents' marriage. The father in particular, 

would be likely to receive only negative emotions from his son if the 
marriage was failing or had failed; in the same circumstances, the

* The concept of ambivalence was not originally included in the questionnaire, 
but was written in on a number of occasions by the officer who felt that no 
other description was adequate; it is likely that, had it been included on 
the schedule, it would have been more widely used.
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probationer would, it is true, be more likely to regard his mother with 
indifference or hostility than if the marriage were happy, but in a large 
minority of such cases the resilience of the mother-son bond would be 
sufficient to keep the probationer loyal to his mother even though the 
marriage were in difficulty.

As expected, the emotional ties of the probationer were largely reciprocal 
Table X25 with those of each parent, although a comparison of table 4.6 with table 
Table X26 4.4 will show that the probationers were slightly less positive and more 

negative than their parents. In some cases warmth from the father or 
mother was repaid with hostility, or occasionally hostility from the parent 
by attachment from the son; but, in general, positive parental attitudes 
brought positive responses from the sons; indifference wrought indifference; 
and hostility led only to hostility repaid - especially in the father-son 
contact. An over-protective attitude in the mother appeared to be 
acceptable to most of the sons, although in some cases where the father was 
over-protective, there was evidence that the sons responded with hostility,

TABLE 4.7
PARENTS' CONTROL OVER THE PROBATIONER

By the father By the motherT  T
Over-strict 24 8.0 15 4.6
Lax 83 27.8 143 43.5
Erratic 107 35.8 89 27.1
Firm but kindly 85 28.4 82 25.0

299 100.0 329 100.2
. 18.32, df = 3, p <.001

No information 17 15
Not applicable 191 163

507 507
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1ftIn her study of deprived families Spinley has described how the 

adolescents were treated with almost complete indulgence, balanced only by 
occasional outbursts of temper when the parents made an abortive attempt 
at maintaining control. Other studies of urban family life have presented 
a similar picture, and it is, accordingly, no surprise that the modal type 
of discipline exercised by the fathers was reported as being erratic, and 
by the mothers reported as being lax. Where the probationer was living 
with his parents, 63.6% of the fathers and 70.6% of the mothers were either 
lax or erratic in their discipline. Only 28.4% of the fathers and 25.0% of 
the mothers were thought to be using firm but kindly discipline.

The majority of the probationers, then, were virtually free from any 
effective control at home; and in the event of their misbehaving in any 
way, they had presumably learned to expect either total indulgence or, at 

the most, inconsistent discipline from a parent well aware of his own 
inability to take a firm hand. The quality of the parents' marriage greatly 

Table X2? affected the type of home discipline applied to the probationer; in 

Table X28 marriages that were either incompatible or broken, erratic discipline was 
particularly common and firm control almost completely absent. In those 
marriages said to be good, on the other hand, the most common type of 
control exercised by the father was firm but kindly, although a majority 
of the young men vere still treated erratically or with laxity; mother's 
control was still predominantly indulgent even when she was happily married, 
although where firm but kindly discipline was applied by her, it was much 
more likely to occur in compatible matrimonial circumstances.

The kind of control applied by each parent was closely related to his or 
her emotional relationship with the probationer, particularly so far as the 

Table X29 father was concerned. Fathers who were seen as over-protective or hostile 
were especially likely to be erratic or sometimes over-strict in their 
disciplinary attitude, while indifference towards the probationer meant.
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perhaps inevitably, that control would be generally inadequate and 
ineffective; firm but kindly discipline, on the other hand, was virtually 

the monopoly of those said to have feelings of warmth towards their sons, 
although even where warmth existed, in a large number of cases (45.1%) 
control was still erratic or lax.

Table X30 When the emotional relationship is seen in the reverse direction, the 
young man said to be controlled firmly but kindly is most likely to be 

attached to his father, while inadequate control (lax or erratic) is likely 

to be coupled with indifference in the son, although a large minority were 
still said to be attached; where the discipline was over-strict, the 
probationer tended to be either hostile or ambivalent towards his father.

Table X31 With regard to the mother, the general tendency for her to be ineffective
in the exercise of discipline can be seen, irrespective of her feelings for 
her son; even so, the over-protective mothers were more likely to be lax 
than any other group, while those said to be warm had a higher proportion 

(though still a minority) applying firm but kindly control. Erratic 
discipline was most likely where the mother was indifferent or actively 

hostile towards the probationer.

Table X32 We have seen how three-quarters of all the young men were attached to their 
mothers, and only in a small number of cases did the kind of maternal 

control used appear to affect this attitude. Over-strictness was very rare 

in the sample, but where it did occur it was likely that it would be 
associated with the sons* hostility or indifference; at the other extreme, 
where the mothers were firm but kindly, over 91.4% of the sons were attached 

to them; inadequate control was linked with some hostility and rather more 
indifference from the probationers towards their mothers, but on the whole
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their loyalty was undiminished.

It is clear, then, that the control exercised by the fathers was closely 
related to their emotional attitudes towards their sons, and tended to 
receive an appropriate response in return, A similar pattern was present 
in the mother-son relationship, but to a much lesser degree, as the mutual 
affection appeared to produce a happy-go-lucky attitude in which discipline 
and control was either taken for granted, or perhaps not thought to be 
necessary or practicable.

The close relationship between the control exercised by the 2 parents can 
be seen when the patterns are compared in table 4,8,

TABLE 4.8
INTERACTION BETWEEN THE 2 PARENTS' CONTROL
Mothers control Fathers control

Over-strict Lax/erratic Firm but kindly Total
% % % %

Over-strict 1 0,4 10 3.6 1 0,4 12 4.4

Lax/erratic 1? 6,1 141 50.7 36 12,9 194 69.7
Firm but 6 2,2 22 7.9 44 15.8 72 25.9
kindly      ^

Total 24 8.7 173 62,2 81 29,1 278 100,0

= 50.38, df = 4, p<.OCl
NB percentage figures relate to the overall total.

Clearly observable is the great extent to which both father and mother exert 

totally inadequate or erratic control; in over 50.7% of the cases where 
information was available and where the probationer was living with his 
father and mother, discipline from both parents was either lax or erratic. 
By contrast only 15.8% could rely on both parents for the exertion of firm
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but kindly discipline, with another 23.4% receiving such control from one 
or other of their parents. When it is remembered that all those 

probationers living with only one parent or with none are excluded from 

the table, it can be realised how very few of the whole sample (9,4% of 

the single men) were in the position of having firm but kindly control 

applied by two parents. It may well be argued that the age-group with 

which we are concerned has attained a degree of independence which might 

in any case defy parental attempts at control; nevertheless each of these 
men has committed one or more offences which have led society to insist 

that some measure of control must be applied and if, as seems to be the 

case, it is unlikely that the parents will be willing or able to undertake 
the task, it is left in the probation officer's hands to do whatever can be 

done.

By combining the probation officers' assessments of parental affection and 
control with their analysis of the probationers' attitudes towards their 

parents, it was hoped to obtain an approximate measure of the quality of 
the relationship between each parent and the son, A simple scoring system*

•* The scoring system worked as follows:

Parental affection: warm no points
over-protective 1 point
indifferent 1 point
hostile/ ambivalent 1 point

Parental control: firm but kindly no points
over-strict 1 point
lax 1 point
erratic 1 point

Probationer's emotional attached no points
ties to his parents: indifferent 1 point

hostile/ambivalent 1 point

The maximum number of points obtainable - signifying the worst possible 
parent-son relationship - was 3; a probationer who scored none had parents 
who were warm in their affections towards him, exercised firm but kindly 
discipline over him, and received a degree of emotional attachment in 
return.
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was used in which one point was awarded to each parent if the officer said 

that his affection for the probationer was other than 'warm*; one point was 
given if the control exercised was not ' firm but kindly*, and one point if 

the probationer was not described as being 'attached* to the parent concerned. 

Thus the lower the score on the range 0 - 3 ,  the more evidence there was for 
a better relationship between parent and son. (Table 4.9)

TABLE 4.9
THE QUALITY OF THE RELATIONSHIP BETWEEN THE PROBATIONER AND HIS PARENTS

Score Interpretation Mother % Father %

0 the best possible 56 17.1 65 22.8

1 probably good 103 31.4 63 22.1

2 probably poor 111 33.8 44 15.4
3 the worst possible 58 17.7 113 39.6

328 100.0 285 99.9
» 54.21, df = 3, p< .001

No information 16 28

Not applicable 163 194

507 507

The way in which the 2 sets of scores are differently distributed along 

the scale is shown in table 4.9 and diagrammaticaHy in figure 4.10. 
Whereas a clear majority of the women fall into the two intermediate 

categories - largely because of the many who were said to be over- 
protective and/or who exerted only lax or erratic control over their 

sons - a majority of the men were to be found in the 2 extreme groups.
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Proportionately more of the fathers than the mothers had the "best 

possible" relationship with the probationers, but over twice as many 

fathers as mothers had the "worst possible"; indeed 39.6% of the fathers 

came into this group, signifying a very serious breakdown in father-son 

relationships, and a widespread renunciation by the fathers of their 

paternal role. By contrast, only 17.7% of the women had the worst score

Fig. 4.10
Probationers and tîicir parental relationships
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possible, suggesting that between mother and son there would be less 

likelihood of a complete breakdown in communication.

Apart from that given by the parents, it was anticipated that the young 

men might receive a degree of support and control from other members of 

the household. 14.6% of those living at home received some support from 
a brother, 11.5% from a sister, and 5.2% from some other person - usually 

a grandparent, (table 4.H). The remainder appeared to be without any 

such ancillary support.
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TABLE 4.11

SUPPORT GIVEN TO THE PROBATIONER BY ANOTHER MEMBER OF THE FAMILY^

Brother 51
%

14.6

Sister 40 11.5
Grandparent 10 2.9
Aunt, uncle, cousin 6 1.7
Other 2 0.6
No support given 240 68.8

349 100.1

No information was available in 6 cases. The question was not applicable 

in 152 cases.

In very few cases was it felt by the probation officer that a brother or 

sister could have much influence over the behaviour of the young man.

Only 6.6% of those living at home received control from people other than 

parents, and in 12 of the 23 cases the control was, in any case, lax or 

erratic; in 3 it was over-strict, and in 8 it was described as firm but 
kindly. Only very rarely did an older brother, for example, take on the 

mantle of a father-figure and exercise effective discipline. There is no 

doubt that, although slightly less than one-third of the probationers 

enjoyed a degree of attachment to a non-parental member of the family, 
virtually none could expect any supplementary influence in the event of 
either or both of their parents failing to apply a firm hand - an event 
which, as we know, occurred in almost three-quarters of the home settings.

* Where more than one person was mentioned, the probation officer indicated 
who gave the most support, and only that one was counted.
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Excluding the married probationers, 109 were away from home; some who 

were living with a foster-parent or a relative were classified as being 

'away from home' if the arrangement was known to be a very temporary one,

TABLE 4.12

P^BATIONBR'S CLOSE RELATIONSHIP IN THE PLA.CE WHERE HE LIVED

Brother or sister 15
%

13.8
Other relative 11 10.1
Friend 8 7.3
Landlord 4 3.7
Other 4 3.7
No close relationship 67 61.5

109 100.1

The question was not applicable in 398 cases.

Where the probationer had left home but was still sin^e, the chances of 

his having a close relationship in his new residence were less than 50-50. 

(Table 4.12) 38.6% were said to have such a relationship, but in 13 of the
cases it was, in any case, said to be one of indifference; hence virtually 
two thirds of thDse away from home had nobody in their place of residence 

to whom they could go in time of need.

Not unexpectedly, there was even less likelihood of anyone being in a 
position to influence the probationer in his behaviour, so far as discipline 

or control was concerned, (table 4.13)
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TABLE 4.13
CONTROL EXERTED OVER THE PROBATIONER IN THE PLACE WHERE HE LIVED

Brother or sister 6 5.5
Other relative 8 7.3
Landlord 10 9.2
Other 8 7.3
No control 77 70.6

109 99.9
The question was not applicable in 398 cases.

In 29.3% of the cases where the probationer had left home but was still 
single, some control was applied, but in exactly half of these it was in 
any case generally of a lax or erratic nature, and in 4 instances it was 
described as over-strict. Thus in only 12 of all the cases in this section 

was control finn but kindly; for the rest, discipline was either non

existent or ineffective.

SUMMARY AND CASE EXAMPLES
The principal relationships surrounding our sample of probationers in their 

homes can best be summarised by combining information about the 
probationer* s link with his mother with that concerning his association 

with his father. These data (shown in table 4.14) refer to all the 

probationers in the sample, and reveal the extent to which they were able 

to rely on a parental relationship.
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TABLE 4.U
THE COMBINED MCTHER-SON AND FATHER-SON RELATIONSHIPS
The relationship 
between probationer 
and his mother

The relationship between probationer and his father 

The best Probably Probably The worst Father not
possible good poor possible present TOTAL

The best
possible 23 11 2 11 7 54

(17.4%) (11.3%)
Probably good 23 26 14 27 10 100

(9.7%)
Probably poor 13 14 18 43 15 103

The worst (7.4%) (20.0%)
possible 4 4 6 28 14 56

Mother not
present 1 7(3.2%) 4 3 148 163

(31.1%)

TOTAL 64 62 44 112 194 476

Insufficient information was available in 31 cases. The married men are 

included in the table. Percentages are based on the overall total.

F  = 327.72, df = 16, p<.001
a. In 17.4% of the cases there appeared to be a situation in which the 
probationer enjoyed generally happy relationships with both his parents. 

CASE EXAMPLE
Probationer has committed an offence of breaking and entering, along 
with 2 companions. His father is an ardent rose-grower, his mother a 

pillar of the local church; both have a gentle nature, and are seen as 
being essentially non-directive in their approach to their son; with the 
probation officer, they are always prepared to discuss their son's
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attitudes, and indeed everything that affects the running of their 
family. Both the probationer and his sister are quiet, gentle 
characters. A recent jarring note has concerned the probationer's 
desire to wear a studded leather jacket; a compromise agreement was 

reached whereby the parents offered no objection to his going out in 
it - but only at weekends. When the probationer appeared before the 

court, both parents were supportive towards him, and showed real 
understanding of his feelings.

b. In 11.3% of the cases, the probationer's relationship with his mother 
was positive and that with his father negative; the scores show that the 

link with father was, indeed, more likely to be "the worst possible" than 

"probably poor".
CASE EXAMPLE
The probationer, with one previous offence, stole 4 bottles of lemonade 
from a lorry. The father, a bricklayer, is an overbearing man, small 
in stature, and aggressive to all - including the probation officer.
A strict disciplinarian, he has succeeded in keeping his large family 
out of trouble with the sole exception of the probationer. He punished 
him severely after the first offence, and has now rejected him 

completely. The mother is the complete opposite: a very friendly,

acquiescent person. She is overworked in the home (her 11 children are 
aged between 12 months and 18 years), yet remains cheerful and under

standing; she is probably the stabilising factor in the situation.

c. In 7.4% of the cases, the probationer's relationship with his mother 
was negative and that with his father positive; very few of these cases had 

"the worst possible" relationship with the mother.
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CASE EXAMPLE

The mother, dressed rather awkwardly and heavily made-up, moves quickly 

and jerkily and is always talking in a high-pitched voice. She rules with 

a slap and an accompanying order. Several times in recent years she has 

complained of her son's behaviour - has hawked him round the agencies 
demanding support in her treatment of him. Now (he stole 2 pigeons) she 

has turned her back on him altogether. He is the only member of the 
family who has rebelled against her authority; he is severely enuretic.
The father thinks the probationer is pig-headed, but accepts this as a 

phase of growing up, and is generally sympathetic towards him. Perhaps 
he enjoys the boy's rebellion against the mother? The probation officer 
fears that, as he is nagged like everyone else by the mother, he might 

be caught up in the same situation,
d. 20.0% of the probationers were reported as being in a home situation 

where relationships with both mother and father were poor.

CASE EXAMPLE
The probationer's mother is a small, guilt-ridden woman, always on the 

defensive. Although at times ambivalent in her attitude towards her son, 

she is in general rejecting in her behaviour. The boy's step-father did 

not know of the probationer's existence until he had been married to the 

mother for 5 years, when Grandma got tired of looking after the 
illegitimate child, and literally deposited him on her daughter's door

step.

Step-father has made spasmodic attempts at discipline, but his relation
ship with the probationer has never been the same since, at a time wh^n 
the marriage was on the verge of break-down, he tried to bribe the boy to 
take his side. Deception and mistrust are rife in the household, and the
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probationer takes full advantage of the situation to play off one 

parent against the other. There is no apparent warmth in any direction,
e . 9.7% had no father present, but lived with their mother.

CASE EXAMPLE

The probationer's parents separated some years ago, and for a long time 

he lived for periods alternately with each. Whenever he returned from 

one to the other, he was greeted as a long-lost son and given everything 

he demanded; on each occasion the parent would quickly tire of this, and 

the probationer would then change sides. Eventually the father grew wise 

to the situation and told the probationer to choose one or the other 
parent; he settled with his mother, but the relationship has become 

increasingly tense, and on 3 occasions now the probationer has committed 
offences after being thrown out of the house. He has a callous attitude 
towards society in general and to his parents in particular,

f. 3.2% of the probationers were with their fathers but not their mothers.

CASE EXAMPLE
The probationer's parents Mve lived apart for 12 years, and apart from 
a period in an Approved School, he has been with his father all the time. 
The house has a cold air about it, and the furnishings, though adequate, 
are unwelcoming. The father works long hours, but nevertheless struggles 

hard to undertake the housewife's role as well as he can; within strict 

limits he has undoubtedly tried to make the most of an unpromising 

situation, and has been willing to offer the probationer, if not warmth, 
at least friendship and understanding- without success. The probationer 
has fantasies about his mother, and talks continually of her going to 
write to him, of her offering him a home, and of her eventually returning 
to his father and settling down. Although she is known to be in the area, 
she has not been seen for years. These fantasies affect the probationer's
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relationship with his father; they cause him to leave jobs, and prevent 
him from coming to terms with reality,

g. 31.1% were not living with either parent; of these, 39 were married 
and this group is covered in chapter 7. As we saw in table 4.12, 42 (8.3% 
of the whole sample) had a close relationship with some person in the 
residence,

CASE EXAMPLE
This 19 year-old probationer came from a moderately good home, though the 

mother had an obsessional approach to cleanliness. Gradually relation
ships between her and her son (who had a dirty job, a mechanic) became 
strained. He became friendly with a mate at the garage, whose mother had 

11 illegitimate children and ran a very easy-going household. Eventually 
the probationer moved in as a lodger, finding for the first time a home 

where no excessive demands were made on him. His health, which (like that 

of all- his own family) had been poor, improved; he lost his sullen 

aggressive manner, and became more self-assured. Recently he has moved 

into the bed of the materfamilias, and has taken over the role of step

father to the family. Both parties are very much attached to each other, 
and, surprisingly perhaps, both have acquired stability from the 

situation. His probation order was made in respect of offences 

committed eighteen months ago. -

The remaining 67 probationers (13.2% of the whole sample) were away from 

home, and had no close relationship with anybody in their abode: they
include those recorded as being of no fixed abode.

CASE EXAMPLE
The probationer's mother died when he was 4; his father re-married when 
he was 7; since then he has lived with a number of different relatives, 
but now at the age of 19 he has been away from all links with his family
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for 2 years. Twelve months ago he was in a serious car accident 

resulting in severe facial injuries which are currently being repaired 
with plastic surgery; in the meantime, he presents rather a grotesque 
appearance which has added greatly to his problems. Always with an air 
of rejection and misery about him, the probationer finds difficulty in 

getting and keeping work and lodgings. He has to return to hospital for 
3-month spells twice a year, thus aggravating the problem of settling 
down. He frequently sleeps rough.

HOME RELATIONSHIPS AND RECONVICTION
Table 4.15 shows how criminal convictions in the family (ie offences known 

to have been committed by one or other parent or by a brother or sister 

living at home) reduced the chances of success on probation.

TABLE 4.15
FAILURE-RATE OF PROBATIONERS ACCORDING TO THE FAMILY'S CRIMINAL RECORD

F-R N
No criminal convictions were known in the family .33 332

Criminal convictions were known in the family .45 128

Not applicable = 25 and No information = 22 460

. 5.39, df = 1, P<.025

When the quality of the home relationships is examined, there is an 

indication that the father's presence was of greater significance than the 

mother's. Whereas the existence of a mother-figure made no appreciable 
difference to outcome, the presence or absence of a father-figure clearly 

distinguished between failures and successes, (see table 4.16)
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TABLE 4.16
FAILURE-RATB OF PROBATIONERS ACCORDING TO THE PRESENCE OF A FATHER-FIGURE

F-R N
There is a father-figure in the household ,33 326

There is no father-figure in the household ,46 181

507
. 8.56, df = 1, p<.01

Those men (single or married) with a father-figure in the household had a 
failure-rate of ,33 compared with one of ,46 when there was no such influence 
present.

Factors in this section which were not significantly associated with the 
likelihood of failure on probation included: the social class level of the 
probationer's father, or whether he was unemployed, sick or retired; 
whether when the probationer was away from home, there was anyone in the 
household with whom he had a close relationship. The married probationers 
had an overall failure-rate slightly below the norm (.33), and it appeared 
to make no difference whether or not they were still living with their 
parents or in-laws.

Thus in the family network, likelihood of failure was greatest when the 
probationer lacked a father-figure, or when criminal behaviour had already 
occurred within the family, perhaps because it was seen by the probationer 
as an acceptable pattern of life. Once the family had broken up, the 
provision of other close relationships made little difference.

It would be rash to draw too firm a conclusion from such a finding when it 
it is remembered that the study of the probationers' close relationships 
away from home was rather brief, but, superficially at least, it carries
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rather depressing implications for the role of casework in providing 
adequate support and control for the probationer when he has left home*
To what extent can a social caseworker adequately compensate for an 
absent family?

The complex nature of table 4*17 cannot mask one overwhelming piece of 
evidenceI that the father-son relationship emerges time and again as being 
a crucial one for the eventual outcome of the order, while the link between 
mother and son is comparatively unrelated to failure or success*
Those probationers (22*9?̂ )who had the best possible relationship with 
their fathers had a very low failure-rate indeed (*12), Taking each 
constituent factor separately: if the father's control was firm but kindly, 
a F-R of only ,13 was achieved; warm affection from the father (present 
in 158 oases) led to a F-R of only *20 and probationers said to be attached 
to their fathers had a F-R of .19* At the other extreme, indifference in 
the emotional relationship between father and son, a lax or erratic 
disciplinary approach or paternal hostility towards the probationer all 
produced F-Rs of between *40 and .54, When the overall father-son 
relationship was said to be the worst possible, the failure-rate was *45*
By contrast neither maternal affection nor control had any significant 
effect on the probationer's likelihood of reconviction; even the overall 
measure of the mother-son relationship was not significantly associated 
with outcome of the order. Only the probationer's emotional ties to his 
mother were found to give some indication of the chances of success; one 
of the highest failure-rates was found when probationers were said to be 
emotionally indifferent towards their mother (F-R = *50)*
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TABLE 4.17
tailure-rate of probationers according to their relationships with parents 
a. Factors significantly associated with failure-rate;
TABLE REFERENCE

F-R N
Siznifi-
cance
level

4.9 Father-son relationship is "the best possible" .12 65 .001 3
4.7 Father's control over P is firm but kindly .13 85 .001 3
4.6 P is attached to his father .19 142 .001 2
4.4 Father's affection for P is warm .20 158 .001 3
4.3 There is a marked degree of family cohesiveness .22 100 .001 2
4.9 Father-son relationship is "probably good" .22 63 .001 3
4.2 P's parents are basically compatible (ie the 

relationship is "good") .25 217 .001 2
4.6 P is attached to his mother .28 254 .01 2
4.4 Father's affection for P is over-protective .30 30 .001 3
4.7 Father's control over P is over-strict .33 24 .001 3
4.3 There is "some" degree of family cohesiveness .35 214 .001 2
4.9 Father-son relationship is "probably poor" .39 44 .001 3
4.6 P is emotionally indifferent towards his father .40 109 .001 2
4.7 Father's control over P is lax .41 83 .001 3
4.7 Father's control over P is erratic .41 107 .001 3
4.4 Father's affection for P is indifferent .42 71 .001 3
4.9 Father-son relationship is "the worst possible" .45 113 .001 3
4.6 P is hostile towards his mother .46 24 .01 2
4.2 P's parents are basically incompatible (ie the 

relationship is "fair") .47 75 .001 2
4.6 P is hostile towards his father .48 50 .001 2
4.6 P is emotionally indifferent towards his mother .50 58 .01 2
4.4 Father is hostile towards P .54 41 .001 3
4.3 There is no family cohesiveness .61 33 .001 2
4.2 P's parents are living permanently apart .72 18 .001 2
b. Factors not significantly associated with failure-rate;
TABLE REFERENCE
4.4 The type of affection (warmth, indifference, hostility, over-protection)

shown by the mother for P (df = 3)
4.7 The type of control (firm but kindly, lax, erratic, over-strict)

exercised by the mother over P (df =3)
4.9 The overall measure of the relationship between P and his mother (df = 3)
4.4 The extent to which either or both parents exerted an over-protective

influence over P (df = 3)

* See explanatory footnote on page 72
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19Ab in the work of the Gluecks family ooheeiveness was closely related 
to success and failure:

P-E N
marked family cohesiveness .22 100
some family cohesiveness .35 214
no family cohesiveness .61 33
F  . 16.95, df - 2, pf.OOl

The relationships between the parents also eLffected the probationers*
chances of reconviction; those whose parents were living together and
were reported to be basically compatible in their mutual relationships
had a P-R of .25, while those whose parents were basically incompatible
were almost twice as likely to commit a further offence in their first
year on probation - P-R = .47* The few probationers (l8) idiose parents
were living permanently apart, and who had no parent-substitute to replace
the missing one, had the highest failure-rate of .72.

The conclusions to be drawn from table 4.17 support those reached earlier. 
A cohesive family network and compatible parents were closely related to 
the probationer's freedom from further reconvictions; the most important 
single relationship, however, was that between the father and the son: the 
best chances of success occurred where the father exerted firm but kindly 
discipline, and where the mutual feelings between him and his son were 
warm and friendly. The likelihood of failure increased steadily as the 
relationship between father and son deteriorated.

We have seen earlier that the mother-son relationship was a very much 
more ea^-going one, and we now see that, for the most part, it affected 
outcome very little: only in respect of probationers said to be emotionally
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indifferent towards their mothers was there evidence of a particularly 
high failure-rate (PR » .50). Moreover the general concept of over
protectiveness by either parent was found to be unconnected to outcome.
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BIB

CHAPTER 5 IHE PROBATIONER AT WORK
There are few, if any, doctrines which modem society accepts as being more
self-evident and less open to intellectual doubt than that -vdiich lays it
down that all men, between school-age and retirement, shall have both the
right and the duty to work. As Langner and Michael^ have put it, "the
centrality of work in our culture and in the Protestant ethic is widely
recognised": "doing one's work well and, for that matter, just working are
primary values in our culture." Social workers, then,might be forgiven
for making the basic assumption that one of their primary tasks is to aid
a client in coming to terras with society's demand that he shall obtain work
and with such employment opportunities - however inadequate - as may be

2available to him. Goldberg argues that "feeling useful and adequate at 
work seems linked with self-respect and self-acceptance in men and hence 
in tolerable functioning." Probation officers lay a good deal of emphasis 
in their social enquiry reports to the court on the work record of the 
offender, and on his present position and prospects, and in treatment 
"adaptation to work and to family responsibility is stressed. Emphasis 
is likely to be on meeting financial obligations. The part work plays in 
meeting the need for recognition and the need to belong is often under
estimated. Probation officers spend considerable time in helping offenders

oobtain enç>loyment". Moreover one of the basic conditions of a probation 
order is that the probationer shall lead "an industrious life", and 
proceedings against him for committing a breach of probation can be taken 
if he fails to do so.

Many studies have produced evidence to relate difficulties in the work 
sphere with problems in wider areas of social functioning. For example, 
Langner and Michael say: "the work sphere is extremely important in judging 
the mental health of the individual"/ while Noiwood East/ Ferguson/
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7 8 9Spencer, Reiss, Dunlop and McCabe and others have all found associations
between either unemployment or job dissatisfaction and delinquency of one
kind or another. On the other hand, many of these writers are aware of the
limited use they can make of any associations discovered, for often the
effect is only slight and may be far outweighed by other factors. The
significance of the offender's employment record was one of the 12
'criminogenic' factors examined by Wootton^^: she concluded that delinquents
did tend to have much more unstable work records than non-delinquents and
to be classified as "poor" workers; although the extent to which employment
is a causative factor in delinquency is still far from clear.

That the relationship between work and crime is complex is not to be doubted. 
One reflection on this is the common complaint made by members of the 
general public and referred to by Mays: "How can you reconcile the existence 
of full employment, the Welfare State, and increased criminal activity?"^ ̂ 
From another direction, the complexity of the problem is to be seen in the 
analyses which have been forthcoming from sociologists in Britain and the 
United States, which have attempted to study the incidence of crime - and 
of specific types of crime - in relation to the social structure which
determines the working environments available to under-privileged members

12 13of society. Cohen , Clcward and Ohlin , and more recently in this country,
Downes^^ have all argued that certain patterns of criminal behaviour appear
to be inevitable, given the limitations inherent in our educational and
occupational structures. The analysis even leads Downes^^ into the field
of prediction: "Even in the present status quo, the young male unskilled
and semi-skilled worker gets a raw deal: if automation is allowed to
constitute the prospect of under and unenployment in this sector, without
adequate provision being made to revolutionise the school and further
education systems, the raw deal will worsen into no deal at all. If the
sizeable runp of non-skilled young male workers become convinced of their

109



own expendsbi 11 ty, their reaction in terras of delinnuency could well be 
explosive, and assume fully-fledged contracultural proportions,"

It will be seen that the argument has moved into the realm of political 
philosophy, and this is not without significance. For the probation officer 
may be in a position to undertake no more than * first-aid* in the field of 
enployment; if the probationer is already in a steady position, the role 
of the officer may well be limited to straightforward discussion of the 
day-to-day problems that arise in the client's working relationships; if 
the probationer is in an unsatisfactory job or temporarily out of work, 
again the emphasis may be on casework interviews in which the client can 
be helped into a more stable position; but if the probationer appears to 
have real difficulties in coming to terms with the adult world and its 
demands on him in the work sphere, the officer could find himself more 
heavily committed. Indeed, he is almost as much at the mercy of the social 
structure as is the client himself, for clearly the economic circumstances 
of the time and place will play a major part in determining the ease with 
which a difficult client can be placed in a stable employment.

Monger^^ quotes a typical situation which the officer may be called upon 
to cope with; "An inadequate probationer who finds it difficult to keep 
ençloyment and whose experience has been one of successive frustration and 
despair as job after job has come to a premature end, may have some 
expectation that his officer will somehow solve this hitherto insoluble 
problem. If, by support and encouragement to him personally, plus a good 
deal of negotiation and assuagement of employers, the officer succeeds in 
effecting some improvement, the client may become able to use and respond 
to the relationship over a wider field than just that of employment."
Clearly in a time of economic buoyancy such a programme of treatment is 
more likely to succeed than in a time of depression; and yet the probation
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officer is confronted with the same problems in each situation, and has to 
tackle them as best he can. The data contained in this chapter were 
obtained Wien unemployment was at a low level in the country as a whole, 
although seasonal factors may have played a part in some areas during the 
winter; the inferences that may be drawn for the social worker's task must 
be seen in the light of the wider social situation; at times when 
unemployment is rife, the task facing the probation officer might be suite 
different.

WORK EXPERIENCE*
Out of the 507 probationers, 5 were still receiving full time education 
at the date of their court appearance, and 10 others were said never to 
have had a job of any kind - either because they had just completed their 
education, because they were physically handicapped, or - in 5 cases - for 
no apparent reason. No information was available in 20 cases, but of the 
rest 40,9% had recent work records which could be described as unsteady - 
ie the average length of their last 2 jobs had been less than 3 months
(table 5.1).

*For 2 reasons it was decided to limit the extent of our enquiry into the 
probationer's previous work record. First, the whole emphasis of the study 
was on the here-and-now situation, so that any detailed examination of past 
history was automatically excluded. Secondly, in the Research Unit's earlier 
work, some difficulty had been experienced in obtaining completely reliable 
data about probationers* work records: often the men themselves were 
rather vague, especially about dates and wage-levels; and especially in the 
urban areas the casual work-pattems of young unskilled employees sometimes 
defied classification. Accordingly, it was decided in the present study tx) 
limit our enquiries to the 2 jobs prior to the one held at the time the 
offender was placed on probation. This would achieve 2 aims: it would pro
vide only such data as were most relevant to the here-and-now situation - 
ie that which had most recently affected the man's life; and it would, it 
was hoped, provide an adequate measure of the work stability of the client. 
Moreover it was felt that the reliability of the information would be 
greater if only the most recent jobs were recorded.
The factual information about the probationer's past work record and the 
details of his present occupation or his unemployment were provided by the 
probation officer, if necessary in consultation with his client. The 
details about the probationers* attitudes to their jobs were obtained by 
means of a direct questionnaire administered verbally by the officer.
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TABLE 5.1
The average length of the probationer's last 2 jobs (ie 
excluding his present one, if he is in work); if probationer 
had only held one previous job, the length of this one was 
recorded

(
UNSTEADY ( 

( (

(MODERATE (

(
STEADY ( 

(

Less than a week 10
%
2.1

One week - less than a month 76 16.1
One month - less than 3 months 107 22.7

3 months - less than 6 months 70 14.8
6 months - less than a year 82 17.4

One year - less than 2 years 60 12.7
2 years or more 21 4.4
No jobs prior to his present one 46 9.7

— -

472 99.9
No information was available in 20 cases; the question was
not applicable in 15.

152 (32,2%) were in the middle group, having held jobs down for something 
between 3 months and a year, while 26,8% clearly had steady work records, 
having held previous jobs for over a year on average or still being in the 
same job that they had taken on leaving school. It must be remembered 
that the age-group under consideration contained a large number of youths 
still, perhaps, 'trying out' occupations before settling down, and in 
some of those cases with poor work records the problem may have stemmed 
as much from the type of occupation as from any instability in the 
individual.
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TABLE 5.2
THE LENGTH OF TIME PROBATIONER HAD 

Less than one week
BEEN IN HIS 

20
PRESENT JOB 

%
4.0

One week - less than a month 62 12.4
One month - less than 3 months 59 11.8
3 months - less than 6 months 37 7.4
6 months - less than a year 27 5.4
One year - less than 2 years 38 7.6
2 years or more 51 10.2
Unemployed 204 41.0

498 99.8
The question was not applicable in 5 cases, and no information
was available in 4 cases

At the time of their court appearance, however, 41-0% of the whole sample
were unemployed; 28.2% had been in their job for less than 3 months; and
only 30.6% had a place of employment >hich might have been considered -
because of the length of time they had been there - a stabilising factor,

17If, as Wheeler put it, "one of the major adjustments of the individual 
to society in the period of youth is the finding and holding down of a 
job", then these probationers would seem to have a fair amount of adjustment 
still to undergo.

TABLE 5.3
THE ATTITUDE OF THE PROBATIONER TO HIS LAST 2 JOBS

%
He liked both of them 102 21.3
Only one previous job: he liked it 30 6.3
He liked one out of 2 1 56 32.5
He disliked both of them 121 25.2
Only one previous job: he disliked it 25 5.2
No jobs prior to his present one 46 9.6

480 100.1%
No information was available in 12 cases, and the question was not 
applicable in 15.



When asked about their attitudes to previous jobs, 27.6^ said that they 
had enjoyed both their most recent posts (or their only previous one); 
a further 32.59̂  had like one of their 2 most recent jobs, so that over 
half the sample had apparently experienced at least one job in which they 
had been happy.

On the other hand a measure of the uneasy relationship between many of 
these young men and their working life can be gained by noting that, of 
those who had had previous job experience, as many as 77*2^ had been 
sacked at least once or had left a job without having any immediate 
prospects of improving on it.

TABLE 5.4
Number of occasions on which the probationer had been either
sacked or had left a job without having another to go to.
(left negatively)
 ^------
None 98 22.8
Once 194 45.1
Twice 138 32.1

430 100.0
No information was available in 16 cases and the question 
was not applicable in 61.

32.1^ had been sacked from or had 'left negatively'* both their jobs 
immediately prior to their probation order. There had been, to say the

* Leaving 'negatively* was used to describe those occasions when a 
probationer left a job without another to go to. Leaving 'positively* 
described the occasions when the probationer left his job but already had 
another to go to.
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least, a degree of uneasiness existing between this one-third part of
those with previous work experience and their employers; for they had
either behaved in such a way as to merit dismissal (these figures do not
include those made redundant), or they had simply walked out of their job
with no other one to go to and the possibility of perhaps a few weeks out
or work. Rather like Downes's Poplar boys, "they would 'chuck in* their
jobs without any alternative to hand, 'it's like being on holiday*, but

18soon be compelled to take one only fractionally different."

If over two-thirds of the whole sample had had recent experience of being 
sacked or of 'leaving negatively', a crucial question for treatment must 
be the extent to which this pattern would be likely to be repeated in 
the near future, and the extent to which the probation officer could 
prevent it happening.

TABLE 5.5

REASONS WHY THE PROBATIONERS HAD LEFT THEIR 2 MOST RECENT JOBS
FIRST JOB SECOND JOB*

% %

Left of his own accord - 
for 'positive' reasons 84 22.7 60 14.1

Left of his own accord - 
for 'negative* reasons 115 31.1 117 27.5

Sacked 87 23.5 160 37.6
Made redundant 35 9.5 44 10.3
Left for health reasons 16 4.3 21 5.0
Left for family or personal 
reasons 33 8.9 24 5.6

370 100.0 426 100.1

No information 25 20

Not applicable 112
507

61
507

X • 11.33, df * 5, p < .05 *In this column are contained 55
probationers vho had only had one job 
prior to their present one.

115



Evidence, not only that the majority of probationers had had a poor 
relationship with their bosses in the past, but that in some cases at 
least there had been a deterioration in this relationship leading up to 
the commission of the offence can be gleaned from table 5.5 On both 
occasions, a majority were either sacked or had left 'negatively*, whereas 
less than a quarter left for 'positive* reasons - ie for the purpose of 
going straight into another job which they had already arranged for 
themselves and which offered better prospects of pay or advancement: that 
kind of upward movement was rare in this sample. On both occasions, 
roughly the same small proportions changed jobs because of their health or 
because their family were moving home, etc. The most illuminating figure, 
however, is that concerning the number who had been sacked; in particular, 
it is interesting that the proportion dismissed increased in the second 

group, 23,5% had been sacked from the first job they mentioned - the 
penultimate job before the probation order - compared with 37.6% from the
most recent job. By contrast the proportions vho had left jobs for
'positive* reasons fell from 22,7% to 14.1% in the 2 groups. Both these 
figures suggest that the pattern of employment was deteriorating in the 
weeks or months leading up to the making of the probation order. In some 
cases, on the other hand, it might have been expected that the actual fact 
of the offence and the court appearance would have had a disruptive effect 
on the work situation. In 80 instances (table 5.6), the probationer lost 
his job as a direct result of his trouble with the law: either he had 
been dismissed; or he had himself left the job because of his feelings of 
shame; or, because of a period in custody, he had simply assumed that he
would be ho longer welcome there. Here is direct evidence of the way in
which offence-behaviour and the resulting court appearance influence the 
probationer's social circumstances and, sometimes, aggravate and increase 
the difficulties inherent in them.
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TABLE 5.6

The extent to which the commission of the offence for which the 
probation order was made resulted in the probationer's losing his job

%
Probationer lost job because of offence 80 18,5
Probationer did not lose his job for that reason 353 81,5

433 100,0

No information was available in 13 cases, and the question was not 
applicable in 61,

62,7% of the sample worked either in a factory or in the construction 
industry as an unskilled or semi-skilled worker, A further 20,8% worked 
similarly in a skilled capacity, and the rest were in other occupations, 
as shown in table 5,7,

TABLE 5.7
Type of job held by the probationer at the time of his court appear
ance, or, if unemployed then, immediately prior to it

Unskilled or semi-skilled worker 308
%

62.7
Skilled worker 102 20.8

Driver/car mechanic 16 3.3
Agricultural 8 1.6
Clerical 15 3.1
Professional 1 0.2

Shopwork/ commerce 31 6.3
Army/Merchant Navy 8 1.6
Miscellaneous 2 0.4

491 100,0
No information was available in one case, and the question was not 
applicable in 15 cases.
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Table 5.8 shows the distribution of probationers within the social class 
structure (according to the Registrar General's scale, 1961 Census 
tables^and compares it with the proportions in the general population,

TABLE 5.8
Social Class of the probationers based on their occupations at the 
time of their court appearance, or, if unemployed, immediately prior 
to it; compared with the distribution of social class in the general 
male population 1961,

PROBATIONERS GENERAL MALE POPULATION
% %

Classes I and II 5 1,0 19.1
III 160 32,6 51.0
IV 174 35.4 20,8
V 152 31.0 9.1

491 100,0 100,0

The question was not applicable in 15 cases, and no information
was available in one case.

The probation sample - like other delinquent samples that have been studied 
in this way - contains a much smaller proportion in Classes I, II and III, 
and more than twice the number in Classes IV and V than in the general 
population. On the other hand, details given about the social class of 
the probationers* fathers show that their distribution is much closer to 
that in the general population; it should be remembered, however, that the 
data cover only those cases where the probationer was living at home, 
and also exclude 33 instances where the father was unemployed, sick or 
retired; clearly, the sample is heavily biassed for these reasons and 
omits many of the potentially most problematic family situations. Never
theless, provided the limitations are borne in mind, it is not unreasonable 
to conclude that the adolescent probationers living at home come from a
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class background only slightly different from that of the population as 
a whole.

TABLE 5.9
Social class of the probationers* fathers at the time the probation 
order was made; compared with the distribution of social class in 
the general male population 1961.

PROBATIONERS*
FATHERS

GENERAL MALE 
POPULATION

% %
Classes I and II 29 8,7 19.1

III 163 49.1 51.0
IV 100 30,1 20,8
V 40 12,0 9.1

332 99.9 100,0
No information was available in 22 cases; in 33, the father was 
unemployed, sick or retired; and in 120 cases, the question was 
not applicable because the probationer was away from home, or had 
no father at home.

Officers were asked whether the probationers had held any apprenticeships 
in their recent positions. Our questionnaire covered only the 2 previous 
jobs, but, within these limits, the details were clear; 79.4% had not had 
an apprenticeship or training post of any kind and only 11,1% had one at 
the time they were placed on probation, (Table 5.10),

Table X33 The group who had had no training contained significantly more highly-paid 
probationers than did the group who had held apprenticeships.
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TABLE 5.10
APPRENTICESHIPS HELD BY THE PROBATIONERS

%

Probationer has not had one 3 %  79.4
Probationer now has one 55 11.1
Probationer did have one, but not now 47 9.5

496 100.0
No information was available in 6 cases, and the question was 
not applicable in 5,

THE UNEMPLOYED
20

A study undertaken by the University of Durham showed that in 1962-63 
the level of unemployment in the probation officer's caseload was consistently 
higher than that in the population as a whole as given by the Ministry 
of Labour; it ranged from 20.1% to 32.6% in comparison with 4,0% to 9.1%*.

Of the 502 men in the present study who had completed their full-time 
education, 204 ( 40.6%) were unemployed at the time they were placed on 
probation; many of them had only just lost their jobs (table 5.11), and 
over half had been out of work for less than a month.

*The figures are for "one Petty Sessional Division in the North East" 
contrasted with the unenployment-rate "in the rou^ly corresponding 
combination of Enployment Exchange Areas".
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TABLE 5,11
LENGTH OF TIME OUT OF WORK %
Less than one week 33 16,7
One week - less than a month 88 44,4
One month - less than 3 months 50 25.3
3 months - less than 6 months 16 8,1
6 months and over 11 5.6

198 100,1
No information was available in 6 cases

Among those probationers without work there were some who were making, 
at best, a half-hearted attempt to improve matters, and as many as 14.7% 
of the unemployed were not apparently making any attempt at all to find 
another job. The probation officers were well aware of the situation, 
and it can perhaps be presumed that, in such circumstances, their task 
would consist, not so much of providing these men with employment 
opportunities, but of working with them in the hope of changing their 
attitudes towards work.

In order to obtain a check on any possible economic factors affecting 
probationers in their quest for work, officers made an assessment - 
inevitably rather subjective - of the extent to which unemployment was a 
general problem in the area concerned, (table 5,12).

TABLE 5.12
The extent to which unenployment was an economic problem in the area 
where each probationer lived (as assessed by the officers)
 1----------------
Very much so 14 7.0
Slightly 65 32.7
Not at all 120 60,3

199 100,0
No information was available in 5 cases.
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In only 7.0% of the cases was unemployment felt to be very much of a 
problem, and in many of these a note was added to the effect that the 
difficulty was largely seasonal; in particular this affected the unskilled 
workers in seaside resorts, and a rather larger number of men elsewhere 
who were normally employed in the building industry. There was no 
significant relationship between the economic problem as recorded by the 
probation officer and the length of time that a probationer had been out 
of work. The general impression left was that, for this age-group, in the 
areas studied and in the period 1964-65, the problem of unemployment was 
one which had to be seen in the context of each individual case. 
Occasionally, there was a hint that society did tend to penalise those vho 
were least willing or able to fend for themselves; in many of the cases 
where officers reported that unenployment was a slight problem in the area, 
a note was added to the effect that this was so 'for this type of man* - 
in particular the inadequate person of low intelligence.

In general, though, the patterns of unemployment were not related to 
society as a whole, but to some extent stemmed from factors affecting each 
individual, Unenployment was not itself significantly associated with 
ill-health, but the length of time that a man had been out of work was 

Table ‘̂ 34 related to his physical condition. The unemployed who were in good health 
contained only 34,0% who had not had a job for a month or more, vhereas 
those who were said to be slightly ill or disabled had 65.2% long-term 
unenployed and those vho were very much troubled with a physical problem 
46.2%, The disparity between the latter 2 groups could possibly be due 
to the small numbers involved, or it could be that in some way the 
slightness of the problem produced difficulties at work out of proportion 
to what might have been expected, or that those with greater health 
difficulties were less inclined to use them as an excuse or a rationalisa
tion for not working.
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The officer*s assessment of the probationer*s personality was found to be 
Table X35 associated with unemployment. Whereas the probationers who were neither

inadequate nor disturbed contained only 29.3# out of work, aljnost half the 
remainder were unemployed, 40,6# of those who were in some way mentally 
disturbed were out of work, as were 45.5# of those who were personally 
inadequate but not disturbed. Some more light is here thrown on the 
difficulties that might confront the probation officer when tackling the 
problems of his unemployed clients, for 74,0# of them (l$1 out of 204) 
were described as having personality problems of one kind or another.
It has already been seen that in a number of cases the probationer did 
not really want to get a job, and it is plausible to suppose that his 
personal inadequacy or mental disturbance were important factors in this.

The problem of unemployment is all too frequently associated with other
complicating factors in the offender*s environment; "it is the exception

21rather than the rule to find the pressure in one spot alone", and 
Table X36 accommodation problems went hand in hand with unemployment. Those living 

in a self-contained house or flat (ie usually with their parents) were 
less likely to be unemployed than those living elsewhere: in lodgings, for 
exanç)le, or in a hostel, 64.0# of the former group were in a job conçared 
with 47.3# of those not living in a self-contained property; those without 
a home of any kind at the time they appeared in court were almost all 
without a job: only 2 out of 25 were in work. This extreme group typifies 
the way in which problems can become multiple: the difficulty for the 
caseworker is to know where to begin in such cases: for, without the 
security of a job, accommodation might be hard to find and pay for; and 
without the stability provided by a roof over one*s head, the determination 
needed to obtain work may not be forthcoming; moreover, if personality 
difficulties enter into the situation, further problems will be encountered.
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Of those with a home of their own, a distinction could be drawn, moreover, 
Table X37 which showed that dirtiness and disorder in the house were often associated 

with the probationer's being unemployed, 41.7# of those living in a house 
which was habitually disorderly and/or unclean were out of work, as were 
50# of the probationers in homes only sporadically neat and clean; in 
contrast, those with neat and tidy homes were unemployed in only 30,6# 
of the cases. It may be hypothesised that some interaction existed between 
the 2: perhaps the home conditions predisposed the probationer to a somewhat 
casual approach to his work, or were linked with his own personal appearance 
which in turn made it more likely that an employer would dispense with his 
services; alternatively the factor of the young man's unemployment might 
conceivably have arisen from other difficulties in the home environment, 
of which untidiness was but one symptom. There was, for exarrple, some 

Table XI6 evidence that a higher proportion of those who were out of work had parents 
with matrimonial difficulties; 39.2# of the unenployed were said to have 
parents who were either continually quarrelling or who had actually 
separated, compared with 25,6# of those in work. Furthermore, among those 

Table X38 who had left home, there was an even greater risk of unemployment if 
they were said to have no-one with whom they had a close relationship:
67.1# of them were out of work at the time the probation order was made, 
compared with only 34.2# of those not so deprived.

After marriage, however, (so far as conclusions could be reached from the 
small number of the sample who were married) there was not found to be any 
significant association between the quality of the matrimonial tie and the 
likelihood of the probationer being unemployed; nor, indeed, before 
marriage was the presence or absence of a girl-friend in any way connected 

Table X39 with unemployment. An association was found, though, between the
probationer's work position and his links with other delinquents, 57.3# 
of those who mixed mainly with delinquents were without a job, compared
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with only 25,8# of those viho mixed with non-delinquents; midway, 
proportionately, came those who were described as 'lone wolves' with 41.2# 
unemployed. Thus, added to the fact that stressful home environments were 
associated with unemployment, it is now seen that the nature of the peer- 
group company which the probationer kept was also clearly linked with his 
work situation.

In this part of the report, it was not the intention to undertake any 
continuing study of changes in the probationers' social environment, but 
because half the data had to be collected approximately 8 weeks after the 
beginning of the order*-, it proved possible to measure the amount of 
unemployment still effective at that date, and so to assess something of 
the intensity of problems concerning work. After approximately 2 months, 
only 55 were unemployed (12,1# of those for whom information was available^); 
and this reduction in the proportion of unemployed in the effective sample 
from 40,4# reveals the extent to which the environmental stress was 
associated with the commission of the offence and the court appearance, and

*Parts III and IV of the questionnaire (shown in Appendix D) were 
completed by the officer after approximately 8 weeks of the order for 2 
reasons: partly it was hoped to avoid putting undue pressure on officers, 
Eind partly because it was recognised that some information might not be 
immediately available (eg details of family or peer-group relationships) 
or might be unduly affected by the proximity of the court appearance 
(eg the probationer's income or leisure-time activities),
/No information was available in 49 cases, and in 5 the question was not 
applicable.
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emphasises the fact that a majority of the men out of work set themselves 
right - to what extent they were aided by the probation officers is not, 
at this stage, known - within a comparatively short space of time; 
moreover the 55 who were without a job after 8 weeks had not all been among 
the unemployed at the start of the order: they included 17 who had lost 
their job since the order began.

Those who had obtained work after being unemployed at the start of their 
period under supervision did not seem to have been penalised in any way 
so far as their wage-levels were concerned; they had managed to get jobs 
which brought them in just as much money as those who had been working all 

Table X40 the time. Those who were out of work after 8 weeks were, however, more 
likely to be classified as members of social classes IV or V: only 19.2# 
of them were at a higher social level, compared with 36,8# of those then 
working.

ATTITUDES AT WORK

Vernon has said that a good industrial policy must fulfil "the fundamental
human needs of both the individual and the working team. Nothing can be
substituted for those deep psychological needs - the desire for good
personal relationships between working groups, the desire for expression
and development of personality and ability, the desire to contribute and

22co-operate to the fullest extent in the fulfilment of a common purpose".
And in similar vein Wheeler has suggested that the process of adjustment 
in a steady job is intimately interwoven with "the other life adjustments - 
the finding of a mate, the acceptance of the responsibilities of citizenship

126



and the finding of a working philosophy of life or a religion",

Downes's study in London's East End^^ enabled him to see whether such high
ideals were reflected in the reality situation of his comer-boys in
Poplar, whose jobs "were of low status even by working class standards".
He suggests that "the adolescent in a 'dead-end job*, in a 'dead'
neighbourhood, extricates himself from the belief in work as of any
importance beyond the simple provision of income", and enters into a
process of dissociation; he simply doesn't care. Moreover Downes sees
dissociation as "the normative response of working-class male adolescents
to semi- and unskilled work (and to no work at all)", and argues that
"this is the primary source of much of the delinquency peculiar to male 

25adolescents",

A series of questions were put to the probationers vho were in work at 
the time their order began concerning their attitudes towards their job, 
the people they worked with, and their ambitions. Although the use of a 
simple questionnaire clearly limited the type of information obtainable, 
it was nevertheless hoped that a clear enough picture would emerge to 
enable us to see the extent to which these probationers were dissociated 
from their work setting, and the extent to which they seemed to find 
satisfaction there,*

One major limitation to be borne in mind throughout this section is the

*The data reported on in this section were obtained by the probation officers 
administering a short questionnaire to those probationers vho had a job at 
the start of the order; the questions were given, at the discretion of the 
officer, during the first 3 weeks of the supervisory period. In a very 
small number of cases, the probationer had already left the job he had 
held on the day of the court hearing, and, in these, questions were 
answered retrospectively.
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exclusion of all those probationers (204) who were out of work at the start 
of the order; within that group there might well have been many men whose 
previous working environment had been unsatisfactory.

Problems in their relationships with authority figures are frequently
p/

reported in probation cases , but most of the probationers in this sample 
seemed to be less troubled by the authority structure at work than might 
have been suspected. Very few showed any great hostility, unease^or 
dissatisfaction with their immediate bosses, and as many as 85,8# said that 
they did not feel that their boss pushed them around at all. Furthermore 
almost all the probationers said that there was at least one person over 
them whom they liked, suggesting that the problem of anti-authority feelings 
in the job situation might well be one facing only a minority of these 
adolescent probationers. Only 9.4# were quite certain that there was no- 
one with authority for whom they could express any positive feelings of 
warmth, and, in answer to a different question, only 11,8# expressed real 
dislike for any of the authority figures at their work-place.

From the time that the adult male in Britain completes his full-time 
education, a large part of his everyday life is spent at work, and the 
social network in his job environment may play a large part in his feeling 
of acceptance or rejection in the world at large. Virtually all the 
probationers liked at least some of their workmates, and a remarkably 
positive indication of the way in which many of the men felt that they 
could depend on their friends was shown by the fact that, not only did 
56,9# c3^im to have a special friend at work, but that virtually the same 
proportion went on to say that they believed there was a friend at work who

/Percentages throughout this section relate to those in work, for whom 
information was available.
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would help them if they should ever need it. Friendships overflowed into 
leisure-time in a large minority of cases. Here was very little evidence 
of an impersonal work setting in which the probationer was divorced from 
social contacts, or denied the opportunity of building up meaningful 
patterns of interaction, (see tables 5,13-5,20)

TABLE 5.13
THE EXTENT TO WHICH THE BOSS TAKES AN INTEREST IN IHS PROBATIONER

Very much so 107 37.2
Slightly 114 39.6
Not at all 60 20.8
Self-employed 7 2.4

288 100.0
The table excludes the unemployed (204), those at school(5),
and those for vhom no information was available (10).

TABLE 5.14
WHETHER THE BOSS KNEW ABOUT THE PROBATION ORDER

%
Probationer thought he did 170 59.0
Probationer thought he did not 86 29.9
Probationer 'didn't know' 25 8.7
Probationer self-employed 7 2.4

288 100.0
The table excludes the unenployed (204), those at school(5),
and those for whom no information was available (lO).
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TABLE 5.15

THE EXTENT TO WHICH THE PROBATIONER THOUGHT HIS BOSS "PUSHED HIM AROUND"
%

The boss did not push him around 247 85.8
The boss did push him around 24 8.3
The probationer was non-committal 10 3.5
Probationer self-employed 7 2.4

288 100.0 
The table excludes the unemployed (204) those at school(5) and 
those for whom no information was available (IO).

TABLE 5.16
The extent to which any of the bosses were liked or disliked by 
the probationer

PROBATIONER L^KED DISLIKE^
Very much so 137 47.6 34 11.8
Slightly 116 40.3 45 15.6
Not at all 27 9.4 202 70.1
Probationer 'didn't know' 1 0.3 -
Self-employed 7 2.4 7 2.4

288 100.0 288 99.9
The table excludes the unemployed (204), those at school(5), 
and those for whom no information was available (10),
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TABLE 5.17

THE EXTENT TO WHICH THE PROBATIONER LIKED THE PEOPLE HE WORKED WITH
%

All of them 169 58.7
Some of them 110 38.2
None of them 1 0.3
Worked alone 8 2.8

288 100.0 
The table excludes the unemployed (204), those at school(5), and 
those for whom no information was available (IO).

TABLE 5.18
NUMBER OF PROBATIONERS WHO SAID THAT THEY HAD A SPECIAL FRIEND AT WORK

%
Probationer said yes 164 56.9
Probationer said rw 104 36,1
Probationer non-committal 20 6.9

288 99.9
The table excludes the unemployed (204), those at school(5), and 
those for whom no information was available (IO).

TABLE 5.19
Number of probationers who thought that there was a friend at work 
who would help them in time of need

-

Probationer said yes 163 56.6
Probationer said iw 51 17.7
Probationer didn't know 74 25.7

288 100.0 
The table excludes the unemployed (204), those at school(5), and 
those for whom no information was available (IO).
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TABLE 5.20

The extent to which the probationers said that they saw their work
mates out of working hours

Probationer said he did see them 131 45.5
Probationer said he did not see them 157 54,5

288 100.0
The table excludes the unemployed (204), those at school(5), and 
those for whom no information was available. (lO)

In terms of the actual work they were doing, 64.6# claimed a high level of 
job satisfaction and only 6.6# said that they did not enjoy their occupa
tion at all. A slight but nevertheless statistically significant associa
tion was found between the level of job satisfaction and the probationer's

TABLE 5.21
EXTENT TO WHICH THE PROBATIONER SAID THAT HE LIKED HIS JOB

#
Very much so 186 64.6
Slightly 83 28.8
Not at all 19 6.6

288 100.0
The table excludes the unemployed (204), those at school(5), and 
those for whom no information was available (10).

place of residence. Those living in a self-contained house or flat 
Table X41 included a higher proportion of probationers who liked their job very much 

than did the groups living elsewhere; a more stable and conventional home 
setting appeared to go hand in hand with a higher level of occupational 
adjustment. Of those living in other accommodation, 50.0# either liked 
their job only slightly or did not like it at all; the corresponding
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figure for those in a self-contained property was 33,6#.

Table X36 It will be recalled from pages 123 and 124 that those in less stable
accommodation were more likely to be unemployed ; we can now add to this 
the fact that, yhen in work, those in less stable accommodation were less 
likely to be satisfied with their job. Thus at the beginning of the 
probation order, 66,4# of all those living in a self-contained property 
liked the work they were doing very much, compared with only 50,0# of those 
living in lodgings, hostels, etc. Of the 25 probationers with no fixed 
abode, all save 2 were out of work; of those 2, one did not like his work 
at all, the other only slightly; not one probationer in this group had a 
job which gave much satisfaction,

27Logan and Goldberg had found that "the future hopes of labourers and 
machine-minders were centred on free-time activities, and were often 
elaborated into unrealistic dreams of becoming champion cyclists, football 
stars or danceband leaders," It might be suspected that a man's description 
of his ambitions in life could perhaps be related to the context in which 
the question was asked, for the responses made by the present sample were 
very much rooted in reality and were closely related to the man's own 
local work setting. Only in a tiny minority of cases - 8# at the most - 
could the job which the probationer said he would most like to have be 
described as in any way a glamour occupation: acting, professional 
football, motor racing, airline pilot... Even in some of these there 
was evidence that the ambition was not entirely based in fantasy, but that 
the young man had taken practical steps tocfards attaining his aim, and 
that in some cases he might possibly succeed.
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TABLE 5.22

Types of job which the probationers who were in work said they would 
most like to have

"The same job as I have now" 46
#

16.0
Motor driving/car mechanic 46 16.0
A skilled trade 35 12.2
Job involving travelling 22 7.6
Unskilled/ semi-skilled 17 5.9
Farmwork/agricultural 14 4.9
Shopwork/commerce 11 3.8
Professional work 10 3.5
Miscellaneous 18 6.3
Probationer "didn't know" 69 24.0

288 100.2
The table excludes the unemployed (204), those still at school (5), 
and those for whom no answers were received concerning their 
occupation (10).

Driving, or its attendant activities (car mechanic, van-boy, driver's ne te),
was easily the most popular single job which the men said they would like
to do. As Logan and Goldberg have suggested, it may be that there is, in
this, a desire to get "away from the stress of authority and the need to 

28fit into a group", althou^ our evidence of the largely satisfactory 
quality of working relationships would not necessarily support the idea.
The small number of men anxious to move into a skilled trade confirms the 
idea that most of these probationers have very limited aspirations, and it 
will be seen from table 5.23 that only 3^.6# of those at work confessed to 
their probation officers that they would like a job of a higher social 
class than that vdiich they already had; a small group - 3.5# * even
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described a job of a lower social class as being that which they would most 
like to have; the remainder either 'didn't know', had no wish to change, 
or wanted a job at the same level of social class as the one they already 
had,

TABLE 5,23

MOVEMENT IN SOCIAL CLASS INVOLVED IN THE PROBATIONERS' STATED AMBITIONS

Probationer would like a job at a 
higher level than his present class 91

%

31.6
Probationer would like a job at a 
lower level than his present class 10 3.5
Probationer would like a job at the 
same level as his present class 62 21.5
Probationer wants to keep the same job 46 16.0
Probationer "doesn't know" 69 24.0
Class level not assessable 10 3.5

288 100.1
The table excludes the unemployed (204), those at school (5), 
and those for Wiom no information was available (10)

Apart from those who said that they "didn't know" what job they would like, 
there were a great variety of posts mentioned, most of them closely related 
to the probationer's present occupation or, sometimes, to his broader 
interests. Taken virtually at random, these included: barrow-boy, slau^ter 
house trainee, joiner, car sprayer, commercial traveller, baker, cobbler, 
docker, supermarket attendant, ship's steward, warehouseman. A number of 
posts like forestry worker and gamekeeper were given by men living in rural 
areas. In a few instances jobs were mentioned which, while not glamorous 
occupations, were probably well outside the range of probabilities for the 
young men concerned: solicitor, policemen, prison officer, or even in one 
case: "I wouldn't mind doing your job (ie the probation officer's); it 
seems cushy enough".
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Finally probationers were asked how they viewed the immediate future and 
how much importance they attached to their present occupations, 3 had 
already lost the jobs they had had at the time the order was made*, and 
another 3 were so self-employed that the question of their losing their 
jobs did not apparently arise,

TABLE 5,24

The extent to which the probationer would have been upset if he 
had lost his job

Very much so 120
#

41.7
Slightly 98 34.0
Not at all 64 22.2
Probationer had already lost his job 3 1,0
Self-employed* 3 1.0

288 99.9
The table excludes the unemployed (204), those at school (5), 
and those for vhom no information was available (10).

^Of the 7 who were self-employed, 4 interpreted this 
question in such a way that they were able to answer it.

Althou^ almost half of those in work would have been very upset if they 
had lost their job, and another third would have been slightly upset, 
there is nevertheless in table 5,24 the first sign we have encountered 
of a considerable minority (22.2# of those with a job) displaying some of 
the symptoms of dissociation; the response to this question made by 64 of

I

of the men - that they would not be at all upset if they lost their job -

*The questions, it will be remembered, were put to the probationers up 
to 3 weeks after they had been placed on probation.
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possibly reflects something of the attitude of 'not caring', and certainly 
emphasises that this minority group of probationers saw little of inherent 
value in the work that they did. Furthermore as many as 29.9# were unable 
to commit themselves when asked how long they expected to stay in their 
present job,

TABLE 5.25
The length of time that the probationers said that they expected to 
stay in their present job

#
Probationer "didn't know" 86 29.9
Less than a month 18 6.3
One month - less than 6 months 23 8.0
Longer than 6 months 154 53.5
Probationer self-employed 7 2.4

288 100.1
The table excludes the unenployed (204), those at school (5)
and those for Wnom no information was available (lO),

Consideration must be given to the fact that many of the less skilled 
occupations had a built-in impermanence anyway, and some of the probationers' 
responses must have been made in the knowledge that their future was not 
altogether in their own hands.

An undoubted factor influencing the willingness to change jobs as revealed 
in tables 5.24 and 5.25 stems from the general economic buoyancy idiich had 
prevailed during the working lives of all these men. 62.8# of them thought 
that they would be able to get another job either very easily or quite
easily. Only 24.3# admitted that they doubted whether it would be all
that simple to change occupations, and 11.8# said that they "didn't know";
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even these doubts however, were often related to seasonal difficulties, 
and would, it was hoped, be resolved as the weather improved,

TABLE 5.26
The ease with which the probationer thou^t he would be able to 
get another job

Very easily 68
%

23.6
Quite easily 113 39.2
Not very easily 70 24.3
Probationer "didn't know" 34 11.8
Probationer already had another 3 1.0

288 99.9
The table excludes the unemployed (204), those at school (5) and
those for whom no information was available (10).

We have now seen that a majority of those probationers with a job expressed
attitudes towards their work setting which appeared to indicate that they
regarded it favourably and as a potential source of stability in their 
lives. In order to clarify the extent to which a man's employment offered 
him support, a score was derived which was intended to distinguish those 
probationers finding strength (in the casework sense) in their job from

-K-the remainder. The support at work score was affected by the probationer's 
relationship with his boss, by his own assessment of job satisfaction, and 
by the quality of the friendships he had made at work.

*For details of the support at work score, see Appendix E
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TABLE 5.27
DEGREE OF SUPPORT IN THE WORK SETTING

Probationer received high support at work 
Probationer received low support at work 
Probationer was unemployed 
Probationer at school

No information was available in 8 cases

#
211 42.3
79 15.8
204 40.9

5 1.0
499 100.0

Table 5,27 confirms that a large majority of those actually in work (72.8# 
of those for whom information was available) were receiving a high level 
of support from it. Those with stable work records were more likely to 
find their present jobs supportive: for example, 91.3# of those Wio had 
only ever had the one job they were in vdien beginning their probation 
order were assessed as receiving high support from it. Those doing 
unskilled work, and those who had never undergone training were less likely 
to be getting high support at work than those Wio had been apprenticed to 
a trade.

Of particular interest was the way in which many of those probationers 
receiving little support at work had other characteristics in common. 
Physical ill-health made no difference, but probationers said to be either 
inadequate or mentally disturbed (or both) were less likely to be receiving 
high support than the remainder. Moreover, in the home setting, 
probationers with the least helpful environments - ie those living in 
poor material conditions, those away from their parents but still unmarried, 
and those with poor quality relationships with either parent - were much

*Full details will be found in tables X42-X54 in Appendix A.
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less likely to find adequate support at work than were those in more 
positive home circumstances.

SUMMARY AND CASE EXAMPLES

Clearly the wide variety of occupational settings cannot be taken into 
account in a short series of case examples, but 4 instances will serve to 
contrast the different patterns to be seen in the sample.

a. First of all is the probationer with a high level of support in his 
present job: 42.3# of the sample fell into this category.

CASE EXAMPLE
The probationer left an approved school when he was 16 and went to 
work as a butcher's boy; he had wanted to be a mechanic but there 
were no suitable posts available, and the Youth Employment Office 
suggested butchery. By the time he was placed on probation (for 
taking and driving away) he had been in the job for 17 months, 
and said that he enjoyed it, 6 months previously he had had the 
chance of a slightly better post in a supermarket, but had turned 
it down at the last minute in spite of the fact that it would have 
meant an increase in pay. He said that he preferred the informal 
atmosphere of the butchers where there were only 5 working 
altogether; his wage was 26 10s Od per week, and his employer said 
he wasn't worth more; nevertheless he got on well with his 
colleagues, and it seems unlikely that he will change now. His 
boss knew about the offence, but was willing to dismiss it as a 
childish prank.
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b, 1 5.3# of the probationers had jobs at the time they were placed on 
probation but were receiving low support at work.

CASE EXAMPLE

The probationer, aged 19, has been in boot and shoe repairing, 
cabinet-making, mchine-setting, die-casting, tent-erecting, 
moulding, labouring (several times), carpentry, motor-way 
maintenance, brick-making, radio manufacturing, and at the time 
of being placed on probation is self-employed selling firewood.
He has a confident appearance, and obtains many jobs because he 
claims expert knowledge and experience in them; he is frequently 
sacked because the employer quickly realises that he knows 
nothing about the work - several times the probationer has broken 
machinery because of his ignorance. Recently he changed his name: 
"because I might get better jobs if they don't know Wio I am ..."

c. Of the unemployed, there were some whose position seemed almost to have 
a crisis content; many of them might have worked regularly in the past,
but for some reason were now out of work, and the court appearance itself 
might be seen as an aggravating factor: 24.2# of the sairple had been out 
of work for less than a month.

CASE EXAMPLE:
The probationer (l?) worked as a salesman in a multiple store since 
leaving school; he earned £7 10s. Od. per week. After pleading 
guilty to a meter-breaking offence, he was placed on probation; 
when his employers leamt of the offence they suspended him from 
duty. During the period of his suspension, he would not face up 
to the reality of his situation and refused to take steps to get 
another job. When he was eventually told that he had been dismissed.
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he said that he wanted to appeal. Only gradually could the 
probation officer persuade him to take positive steps towards 
getting a fresh job, and even then the probationer reported that 
4 separate employers turned him away because of his 'record', 
Eventually he accepted with ill-grace a post arranged for him 
by the officer,

d, A few of the unemployed seemed to have multiple problems which were 
affecting their whole life; their lack of a job was merely one aspect of 
a much wider spectrum of difficulties which might stem from their own 
limitations of personality or from the home circumstances, or from both,
15,4# of the sample had been out of work for a month or more.

CASE EXAMPLE
The probationer is a gipsy, living with his parents and 7 brothers 
and sisters. He is a scrounger, and although of low intelligence, 
he has plenty of self-confidence and cunning. His father receives 
£17 per week from the NAB and family allowances; only when pressure 
from the Assistance men becomes acute will the probationer's father 
take a job for a short period. The probationer has never had a 
real job, although he goes round with his uncle's scrap-metal cart 
occasionally; he is always willing to be sent after jobs, but 
never gets them. If he does, by chance, get taken on, he always 
suffers a "severe" attack of bronchial asthma during the first 
morning.

He would like to drive a lorry, but he has no licence nor much 
likelihood of getting one.
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WORK AND RECONVICTION 
TABLE 5.28
Failure-rate* of probationers according to their attitudes and experience 
in work and out of work.
a. Factors significantly associated with failure-rate:

Level of
Table reference F-R N sisnific-

5.3 P disliked the only previous job he had held .08 25
ance
,001 5

5.2 P has been in his present job for a year or 
more ,16 89 .001 3

5,1 The average length of P's last 2 jobs was 
one year or more ,20 81 .001 4

5.3 P had no jobs prior to his present one ,23 57 ,001 5
5.5 P left his last job for positive reasons .25 60 ,05 5
5,1 The average length of P's last 2 jobs was ,26 70 .001 4

3-6 months
5.4 P left neither of his last 2 jobs as a result 

of being sacked, nor for negative reasons ,27 98 ,01 2
5,2 P has been in his present job for 3-12 months ,27 64 .001 3
5,8 P's social class is I, II or III ,28 165 ,01 2
5.5 P left his last job for health reasons ,29 21 ,05 5
5.5 P left his last job as a result of being made 

redundant ,30 44 .05 5
p.120 P is in work ,30 298 .001 1

5,3 P liked both his last 2 jobs ,35 102 .001 5
5.3 Of his last 2 jobs, P had liked one ,35 156 .001 5
5.8 P's social class is IV ,37 174 .01 2
5.2 P has been in his present job for less than 

a month ,37 82 ,001 3
5.1 The average length of P's last 2 jobs was 

6-12 months ,38 82 .001 4
5.4 P left one of his last 2 jobs as a result of 

being sacked or for negative reasons ,38 194 ,01 2
5.3 P liked the only previous job he had held ,40 30 ,001 5
5.5 P was sacked from his last job ,41 160 .05 5
5.5 P left his last job for home or personal rea

sons ,42 24 ,05 5
5.2 P has been in his present job for 1-3 months ,44 59 .001 3
5.1 The average length of P's last 2 jobs was 

1-3 months ,44 107 ,001 4
5.8 P's social class is V ,45 152 ,01 2
p.120 P is out of work .47 204 ,001 1
5.4 P left both his last 2 jobs as a result of 

being sacked or for negative reasons ,48 138 ,01 2
5.5 P left his last job of his own accord, for 

negative reasons ,49 117 ,05 5
5.3 P liked neither of last 2 jobs ,54 121 .00̂ 5
5.1 The average length of P's last 2 jobs was 

less than one month .60 86 .00̂ 4

*see explanatory footnote on page 72
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b. Factors not significantly associated with failure-rate;

Table reference
5.10 Whether P had ever had an apprenticeship (df » 2)
p.121 Whether P, if unemployed, was making an effort to obtain work (df » 3)
5.11 The length of time that P had been out of work (df = 3)
5,13 Whether P thought that his bosses took an interest in him (df = 2)
5.16 Whether P said that he liked his bosses at work (df = 2)
5,21 Whether P said that he liked his job (df = 2)
5,15 Whether P thought that his boss pushed him around at work (df = 2)
5,25 The length of time that P expected to stay in his present job (df = 4)
5.17 Whether P said that he liked the people he worked with (df « I)

The most striking contrast in table 5,28 is that the facts and opinions 
recorded by the probation officer about the probationer's job stability in 
both the present and the immediate past appear to be closely related to the 
likelihood of his success, whereas the probationer's own answers to the 
questionnaire about his present job showed no significant association with 
the failure rates discovered.

The highest failure-rates were obtained by those probationers who were 
known by their probation officers to have had unsatisfactory work records 
in their 2 most recent jobs. Of the 86 men whose last 2 jobs had lasted 
an average of less than one month, more than half (F-R * ,60) had committed 
further offences in the first year. Those probationers (N « 121) vfao, 
according to their officers, liked neither of their 2 previous jobs had 
a F-R of ,54 and those who had left both their last 2 jobs (138) as a 
result of being sacked or for no good reason had a F-R of .48, The 
biggest single group (N » 204) with a high failure rate, however, were those 
who were simply unemployed on the day that they appeared in court: they 
had a failure rate of .47, compared with the F-R of .30 of those (298) who 
had a job at that time.
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Factors which made failure unlikely included long-term stability in the 
present job, long-term stability in previous jobs, never having been sacked 
from a post or never leaving for 'negative* reasons, and being in work on 
the day of the court appearance. Social class was related to reconviction, 
too; those in classes I, II or III were least likely to return to court 
(F-R m ,28); those in social class IV conformed to the norm (F-R = ,37), 
while being in social class V increased the chances of failure to .45, 
Whether or not the probationer had held an apprenticeship or a training 
post did not, however, affect likely outcome.

The probationer's attitude towards his bosses and his workmates, or his 
own assessment of his level of job satisfaction at the time he was placed 
on probation were not related to the failure-rate in any way. Those 
happy at work with a boss they liked were just as likely to commit a further 
offence as those who hated their jobs and resented their bosses. What 
seemed to matter was not the stated attitudes of the probationer towards 

his work but the fact of his being in work, and of his having proved his 
ability to stay put in one job for a respectable length of time without 
being sacked or walking out of his own accord. Similarly, of those who 
were unemployed, it was important that they were simply out of work; it 
seemed to make little or no difference to the likely occurrence of further 
offences whether they were making an effort to obtain work or how long 
they had already been unemployed.

If the probationer had proved himself capable of holding a job down for a 
considerable period, the chances of his keeping out of trouble were high; 
if on the other hand he had a poor work record the risk of failure was 
great.
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A NOTE ON THE PROBATIONER AND HIS MONEY

In 1958, the Albemarle Report commented that "the widely-held assumption
that most young people today have much more money to spend than pre-war
generations is well-founded,"^^ The work of Mark Abrams,in particular,
has done much to confirm this opinion, and using his figures the Report
was able to conclude that "the real earnings of teenagers of both sexes
have increased on an average by about one-half since before the war (which
is double the rate for adults), and their real discretionary spending
seems to be roughly twice what it was before the war," It is, of course,
recognised that there are "wide individual variations between those high
earnings of some young people which tend to be publicised, and the lower
earnings of quite substantial numbers, particularly those who are acquiring
skills, and grammar-school pupils who earn only pin-money, if they earn 

31at all." If the distinction between high and low earning were simply 
related to those without skills and those acquiring them, it might be 
expected that a very high proportion of the present sample would be 
highly-paid. As Downes says of his Poplar boys in dead-end jobs, "their 
only recompense is being bought off for a few years by wages which are 
relatively high for adolescence (this advantage soon disappears in 
adulthood),
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In the present sample 46,0# of those for whom information was available 
said that they had received less than £8 from work during the previous 7 
days*, A total of 11,6# had received no money at all, and of these, all 
except one who was on a monthly salary had been, or still were, unemployed.

*The factual material on Wiich this section is based was obtained by 
probation officers approximately 8 weeks after each order had begun. They 
questioned the probationers about their actual net income during the 
previous 7 days; in this way, it was hoped to get a more complete and more 
accurate picture of the financial situation than was possible by concentra
ting on "earnings" from specific employments in the past or at the time 
that the probationer appeared in court. In fact, this latter information 
was made available, thus;
TABLE 5,29
WAGE EARNED BY THE PROBATIONER;

THE MEAN OF HIS LAST Z^JOBS IN HIS PRESENT JOB %Under £8 226 55.5 126 43,2
£8 or over 181 44.5 166 56.8

407 100.0 292 100.0
No information 39 6
Not applicable 61 209

507 507
Although it is possible to obtain a rough picture of the position from 
the data, it has a number of weaknesses; the information covering previous 
employments was inevitably very approximate, and was largely dependent 
on the probationer's memory; both sets of data were liable to confuse gross 
pay and net income, and were particularly vulnerable so far as overtime 
and bonuses were concerned; moreover the first column excludes all those 
who had had no previous jobs, and the second column excludes those 
unemployed at the time the order began.
The 2 shortcomings of the data used in the text were; firstly that the 
probation officer’s treatment might already have influenced the earning 
capacity of the client, and that therefore the distribution of incomes 
might be more favourable than was the case at the start of the order; and 
that secondly the 46 cases for whom no facts were available included a 
large number who had already 'failed' and were inaccessible to the officer; 
thus the sample inevitably excluded the worst risks. Nevertheless, 
provided the limitations of the data are recognised and borne in mind, 
the information does give an accurate picture of the probationers' 
financial position within 2 months of the order being made.
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TABLE 5.30

TOTAL MONEY RECEIVED FROM WORK DURING THE PREVIOUS 7 DAYS
%

None 53 11,6
Under £4 25 5.5
£4 - under £5 132 28,9
£0 - under £12 149 32,7
£12 - under £16 61 13,4
£16- under £20 14 3.1
£20 - plus 10 2.2
Money from work given straight to
parents 12 2,6

Total 456 100,0

The question was not applicable in 5 cases, and no information
available in 16,

Only a small group of 5,5^ were on the very small wage of under £4, while 
20,9^ had been paid something between £4 and £0, It cannot really be 
suggested that any member of this group was faring more than modestly in 
financial terns.

Above the £0 level, the majority (32.7^ of the sample concerned) were 
being paid between £0 and £12 a week after deductions - certainly a not 
inconsiderable sum, especially as most of them were still living at home 
with their parents,#

33#Dunlop and McCabe suggest that the amount usually given by such young 
men as these to their mothers varies between £2 10s Od and £4 Os Od, The 
Albemarle Report put it rather lower - between £1 Os Od and £3 Os Od a 
week.
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TABLE 5,31

TOTAL MONEY RECEIVED FROM ALL SOURCES DURING THE PREVIOUS 7 DAYS
None 14

fo
3,0

Under £4 57 12,4
£4 - under £8 151 32,8
£8 - under £12 149 32,3
£12 - under £16 64 13,9
£16 - under £20 15 3,3
£20 - plus 11 2,4

461 100,1
No information 46

507
NOTE In this table are included those who paid their work money 
to their parents and received pocket money in return (N ■ 12), and 
those who were *not applicable* in table 5,30 - ie boys at school 
also receiving pocket money (N » 5),

Table X55 Wage levels and persistent unemployment varied in different parts of the 
country; Bradford and the West Riding had considerably more probationers 
who were still unemployed after Ô weeks, while Leicester City, Essex and 
Beacontree had fewer; similarly Bradford, the West Riding and Portsmouth 
had smaller numbers of highly-paid workers, while Essex in particular had 
a large proportion of these.

It will be seen from table 5,30 that a small group of probationers paid 
over the whole of their wage-packet to their parents, and then received 
pocket money in return; this was essentially a regional characteristic, 
being limited entirely to the Midlands and the North,# Even there it was

#We have been told of some working-class areas of the North, centred on a 
few long-established industries, in which the tradition that teenagers 
hand their wage-packet to their parents and receive pocket-money in return 
still largely h o l d s , "34
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Table X56 used in only a small minority of cases in the 17-18 year old age-range. 
Table X57 It was more commonly done when the probationer was described by his 
Table X58 probation officer as showing some signs of mental disturbance, and when 

there was evidence of job instability in the past. It might be concluded 
that, at least in the Northern part of the country, some parents imposed 
strict sanctions over their sons where there was some evidence of weakness 
of character and lack of stability; what effect was achieved by this 
practice was impossible to measure.

Of the 53 who had received nothing from work during the week, it will be 
seen from table 5*31 that only I4 (3.09̂ of the effective sample) were left 
entirely without means from other sources. 11 of those iriio had earned 
nothing were helped mainly by their parents, and a further 2 by other 
relatives; 6 received money from National Health Insurance or from a 
disablement pension, and 16 (ie 30.2̂  of those without wages) had a pay
ment from one or other of the recognised state agencies: 7 were helped by 
the Ministry of Labour and 9 by the National Assistance Board*. 4 had 
some income firom miscellaneous sources: the sale of property, a gambling 
win, a loan, the return of a loan.

TABLE 5.32
THE PRINCIPAL SOURCE OP INCOME WHEN NO MONEY WAS RECEIVED FROM WORK

i>
Father, mother, parents 11 20,8
Other relatives 2 3.8
National Health Insurance, disablement 
pension 6 11.3

Ministry of Labour, Youth Employment Bureau 7 13.2
National Assistance Board 9 17*0
Miscellaneous 4 7.5
No other source of income 14 26.4

53 100.0
The table includes only those who received no money from work. In 
those cases where there was more than one source of supplementary 
Income, only the principal one - ie the one from which most money 
was received - is included; however, in all cases where help was 
received from the Ministry of Labour or the NAB, this was the 
principal source of income.

♦ Now part of the Ministry of Social Security
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If the 6 probationers receiving health insurance or a disablement 
pension are excluded, only 16 out of the remaining 47 (34*0?̂ ) appeared 
to have been willing or able to take advantage of state aid. Unfortunately 
nothing is known about the reasons for this, but it is noteworthy that 
two-thirds of those without earnings had to depend on getting idiat money 
they could from whatever sources they could - and this even with a 
probation officer available to give them all possible help. Those living 

Table X59 at home were in the strongest position because althou^ a large proportion
of them were said to have particularly poor relationships with their 
fathers, they could rely on their parents for support financially and, 
more important perhaps, for the security of a roof over their head; 
those away from home were obviously much more vulnerable, and if, in 

Table X57 addition to being unemployed, they presented personality problems (as was
probable), their relationship with officials in the agencies might not
have been as profitable as both sides would have hoped or intended. The 
probation officer was faced with the task of making up for the client's 
inadequacies (possibly, perhaps, playing the paternal role of which the 
father was apparently incapable) and of helping him to survive - especially 
if he had no home - until he could re-establish himself in a job.

CASE EXAMPLE:
At the time the probation order was made, the Probationer had been 
unemployed for 13 weeks; his attitude towards work was at best
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lethargic, and the Ministry of Labour alleged that he had turned 
down 2 reasonable jobs which he had been offered. As a result he 
was not eligible for unemployment pay; moreover, the National 
Assistance Board had withdrawn his allowance because of false 
statements which he had made at various times. The probationer had 
been thrown out of his uncle's house vhere he had been staying 
because of his bad tender, and for 3 weeks had been unable to find 
accommodation. The probation officer had obtained 3 separate grants 
from the NAB to pay landladies in advance, but on each occasion 
the probationer left after a couple of days and turned up at the 
office penniless again. It appeared that there was no person to 
whom the probationer could turn for support, and the officer found 
that his time was increasingly taken up negotiating with the state 
agencies for help vhich the probationer always seemed likely to 
squander. There was no lack of willingness on the part of the various 
officials called in to help, but it was clear from the start that 
any help given in the short-term was virtually valueless in the 
absence of any improvement in the probationer's social stability; 
on the other hand, all attempts at stabilising the client - by finding 
him work, providing him with accommodation, furnishing him with money 
and clothing - seemed to fail almost before the probation officer 
had turned roundI The patience of all concerned began to dissolve.

Table X57 Once the probationer was in work, the amount of money in his wage-packet 
did not seem to be related to his level of personal adequacy or mental 

Table X60 disturbance. Those suffering badly from physical ill-health or disability 
were, however, restricted almost completely to earning less than £8 a 
week.
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Finally it can be noted that the income which the probationer was receiving 
from his job 8 weeks after the order had begun was quite unaffected by his 
previous work record or experience; the fact that he had previously shown 

Table X58 signs of occupational instability or even that he had been sacked from his 
last job because of the offence did not make it any less likely (or any 
more likely, either) that he would be receiving a large weekly wage. On 
the one hand, this would seem to have been reflecting the state of the 
employment market in that jobs were more plentiful than men; on the other 
hand, from the point of view both of the probationer and the caseworker, 
it carried the implication that successful rehabilitation can be possible 
no matter what difficulties may have existed in the past; provided the 
current attitudes and personality of the client are acceptable in the 
occupational sphere, there is no other reason why he should not, in 
contemporary working conditions, be quickly re-settled in the ma in-stream 
of adult life.

Income levels were not related in any way to re conviction.
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CHAPTER 6 THE PROBATIONER'S CONTEMPORARY WORLD 

In recent years there has been a growing interest among sociologist; in 
the process of socialization, not only in childhood, but throughout a 
nan's life cycle, "Socialization", it has been said, refers to the 
processes by which individuals acquire the knowledge, skills and 
dispositions that make them more or less able members of their society.
It is apparent that the socialization eî qjerienced by a person in child
hood cannot prepare him for all the roles he will be e3q>ected to fill 
in later years," 1 As the child moves througli his teen-age years, the 
various processes of adult socialization come into operation, and 
begin to re-shape the individual's behaviour and attitudes; "When the 
child leaves school he moves from one social grouping which, on one 
level at least, is out of adjustment with the community in which he lives, 
and passes to another social grouping in the workplace which is, if

2anything, even more drastically divorced from his home community .,..
What has emerged in Western society, it is now widely acknowledged,
is a particular phase of the life-cycle - adolescence - which has to
be seen, not so much as an interval between childhood and adult life,
but as a stage in life of its own. While society has been rather
muddled in its approach to adolescence, it has had the initiative
wrested from it by the adolescents themselves who have created a
culture of their cwn, with its own attendant problems and so far as
the probation officer is concerned, with its own specific casework
needs.

Adolescence has remained, of course, a time of changing moods simply 
because personality development and rapid biological changes occur 
simultaneously with the process of re-socialization. The teenage 
culture is itself adapted to respond to these moods, and ,consequently
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it is often enough in coupe tit ion or conflict with the family. What
emerges, in the place of the family-centred child, is a separate group
of self-consciously isolated teenagers "with values at odds with those
of the rest of society, and especially resentful of parental control

3and all forms of social restraint. " But the teenagers are only 
superficially radical; "they rebel against the rules enjoined by their 
elders, but conform slavishly to the changing fashions of the teenage 
world itself,

An increasing awareness of the influence of the teenage culture - or 
rather perhaps of a particular part of it - on adolescent delinquency 
has developed in the last decade, A number of studies have been made 
which have sought to place criminal behaviour in the context of teen
age gang-life or group influences; it is argued that, for sociolog
ical reasons, the process of socialization in the gang has a more 
powerful effect than other influences in the individual's environment, 
as a result of which delinquent behaviour is seen and accepted as the 
norm,

British writers have often noted that the powerful delinquent gangs 
which have been observed over a number of years in the United States 
have no true counterpart in this country; only 10.3^ of the 
probationers under study were thought to have problems caused by 
delinquent gangs to a severe or very severe degree; even these figures 
must be seen in the context of the British situation, for there was 
evidence that probation officers interpreted the 'gang' concept to 
include informal groups of teenagers who did not necessarily indulge 
in corpora-be behaviour of a criminal nature, but who simply associated 
with each other in their leisure time, and who we re known or thought
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to have connu ted offences either singly or together at some time in 
the past.

Thble 6:1

The extent to which the prsbationer's association
with a delinquent gang was seen as a problem 
— —  -

Very severe 8 1,6
Severe 42 8,7
Moderate 87 17.9
Mild 95 19.6
Absent 253 52.2

485 100.0 
No infoimation was available in 22 cases.

The fact that as many as 89.7 % presented no severe problem of 
delinquent gang membership emphasises that, for the ma jority of these 
probationers any kind of social work involvement in street-gangs on 
the American pattern might be of only marginal importance.
TABLE 6:2
THE PROBATIONER’S RELATIONSHIP WITH HIS CONTEMPORARIES

* %
Ha mlxss mainly with dalinquents 157 32.6
He mixea mainly with non-delinquents 192 39.8
He is essentially a 'lone wolf 133 27.6

482 100.0

No information was available in 25 cases.

^This figure includes nine cases of whom the probation officer said 
they mixed equally with delinquents and non-delinquents.
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One-third of those for whom information was available were described 

by their officers as mixing mainly with delinquents - a statement
which, in the British context, is probably more meaningful than any

*concerning gang membership. The largest single group - 3 9 , -  

were accustomed to move in peer-group circles which contained a majority 
of non-delinquents or which in some cases were entirely non-delinquent. 
The probationer's peer-group relationships were much the same whether he 
was living in self-contained accommodation or not; overereading did 

Ikble X6l not affect the likelihood of the probationer mixing with delinquents, 
but the fact that he lived in a dirty or untidy home did make it more 
probable that his friends showed criminal tendencies: conversely 
those in clean homes tended to have non-delinquent friends,

Ihble X19 In the home, probationers whose parents were coupatible had predom
inantly non-delinquent friends while those whose parents were 
incompatible or had separated were more likely to mix with delinquents; 
the statistical association between parental harmony and the kind of 
friends their son mixed with was very high, suggesting that the home 
atmosphere might well have a direct effect on the probationer’s 
cultural contacts. On the other hand, when the young man had left home 
his peer-group associations were unrelated to the presence or absence 
of someone in the home with whom he might have had a close relationship, 

Thble X39 Another environmental factor which was closely linked with the
probationer’s mixing mainly with delinquents was unemployment at the 
time the order was made : whereas 51 of those who mixed with 
delinquents were unemployed, only 25,8^ of those mixing with non
delinquents were out of work. For those in work job satisfaction was

*Dunlop and McCabe, in their study of detention centre boys, found under
5

%  who "admitted to being members of gangs in the strict sense."
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unrelated to the company they kept out of working hours.

Ws have so far ignored the 27#6̂  who were described by their probation 
officers as ’lone wolves’; the proportion falling under this heading 
came as something of a surprise, and emphasises the existence of a 
group of offenders who in adolescence are not really taking part in 
the teenage culture at all. Although the group contained the highest 
proportion of disturbed probationers (29%), this was clearly not 
the major factor# The sinple fact was that these young men were 
apparently without close friends in their contemporary world, a 
situation which cannot have been regarded by the probation officer as 
a happy one. It has been shown ^ that absence of friends carries with
it a very high risk of mental sickness, and at the very time when
these probationers were trying to find their way in the adult world, 

Thble X62 the absence of understanding contemporaries must have been something 
of a handicap. The ’lone wolves' carried over this characteristic 
into their relation with the opposite sex. Whereas in the remainder 
of the sample almost 00% said that they ‘went out with girls’, the
corresponding figure for these social isolates was 60,5%

Table 6:3
The depth of feeling between the probationer and any of 
his male contemporaries

%
Very much 76 16#6
Not very much 3l8 69.3
None at all 65 14.2

459 100.1 
No information was available in 48 cases.
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No matter whether the probationer mixed with delinquents or non
delinquents, only rarely was there said to be very much feeling 
between him and his contemporaries; the vast majority came into the 
rather non-committal middle group where 69.3% had not very much 
feeling for their friends. A very strong bond of friendship existed 
in only l6,6% of the cases, and all feeling was absent in 14,2%. On
the other hand a rather larger minority (27.7%) were said to be
influenced a great deal in their behaviour by their friends, while 
53.9% were influenced slightly and only 18,4% not affected at all.

Ihble 6*4
The extent to which the probationer was influenced by
his friends ( ie no matter whether the influence was
for better or worse).

%
A great deal 128 27.7
Slightly 249 53,9
Not at all 85 18.4

462 100.0 
No information was available in 45 cases,

Èble X63 Inevitably those vdio had strong feelings for their contemporaries
were those most influenced by them, but a massive proportion (88,7%) 
of those who had not veiy much feeling for their friends, were never-' 
theless said to be influenced by them to a greater or lesser extent.
The most striking fact, however, was that those most greatly influenced 
by their friends were almost always said to be affected for worse, 
thus echoing the plaintive voice frequently heard in court when mothers 
speak about their sons: "his friends are a bad influence, and he's 
easily led ,,,.".
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TABLE 6:5

THE TYPE OF INFLUENCE EXERTED BY HIS FRIENDS 
INFLUENCE A GREAT DEAL SLIGHTLY TOTAL
For better 7

%
5.5 59

%
23.7 66

%
17.5

For worse 96 75.0 98 39.4 194 51.5
For better and worse 12 9.4 5 2.0 17 4.5
Probation Officer
"didn’t know" 13 10.2 87 34.9 100 26,5

128 100,1 249 100 377 100
The question was not applicable in 85 cases, and in 45, no information 
was available,

- 66.66, df = 3, p < .001

Thble X64 The minority who were influenced for better were almost all only 
slightly affected. Furthermore those who mixed with delinquents 
were most likely to be influenced a great deal by their friends; those 
who mixed with non-delinquents were most likely to be influenced 
slightly; and those who were described as lone wolves were most 
likely to be influenced not at all.

SUMMARY AND CA^ EXAMPLES
a In this survey of the probationer’s position in his peer-group 

world, we have seen that 32,6% conform closely to the idea of a 
sub-cultural delinquent, with friends who break the law and who 
exert strong influence over him; the probationer in this group is 
likely to corns from a troubled home background, and possibly to seek 
compensation for this in close ties of friendship with his contem
poraries.
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CASE EXAMPLE

The probationer lives in a row of council houses, all of which 
are occuped by problem families; his father left horns several 
years ago and his mother has generally been over-protective 
towards him although there have been occasional outbursts of 
rejection. The probationer, rarely in work, spends most of his 
time in the company of his contemporaries. He presented major 

problems of discipline at school, and has committed several 
offences since then. His relations with the peer-group are cold 
and uninvolved, although he is recognised as a leader. He has 
virtually no contact with any non-delinquents. His probation 
order followed a series of larcenies from telephone kiosks in 
which he had been involved with three different groups of boys; 
he claimed that, in each instance, the e]Ç)loit had been under
taken at his suggestion.

b The second and largest groip is of those who mix mainly with non
delinquents (39.8%); their peer-group relationships tend not to be 
charged with strong feelings, nor are they likely, for the most part, 
to be influenced by their contemporaries. Moreover their home back
grounds are better than those in the first group, and such conflict 
as exists between the family and the peer-group may be seen more in the 
con-text of normal adolescent development, and less in relation to 
criminal behaviour,

CASE BXAMPIE
The probationer* s family has recently moved into the tcwn and is 
living in a privately rented house in a reasonable district, The 
mother, in particular, has found difficulty in settling in to the
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new surroundings, and there las been some sli^t matrimonial
disharmony as a result of the move. The probationer is of lew
average intelligence, and the order was made following an incident 
when he stole a sum of money from his father*s bread van in the 
street ( there is some doubt whether he knew it to be his father's). 
Although he is of low academic ability, he compensates for this in 
athletic prcwess, and has frequent success as a runner. He mixes 
easily with his contemporaries ( all of whom are basically non
delinquent), and is well liked by them. He is a member of a 
sports club which he attends regularly, and spends Saturday 4- 
evenings in a local dance hall, 

c The final group contains the 27,6% who were described as lone
wolves. While there is some evidence of a greater degree of mental
disturbance here, it is not thought probable that more than a few 
present major problems of inadequacy or maladjustment. On the other 
hand the fact that these probationers are socially isolated at a time 
of life when gregarious behaviour is a common pattern suggests that 
some help may be needed in their social relationships - especially 
as many of them are without girl-friends as well,

CASE EXAMPLE
The probationer spent most of his childhood in special schools.
He now works as a farm labourer, usually living at home with his 
widowed mother; at frequent intervals, however, he goes off for 
days on end and sleeps out in the open. He has never kept any 
male friends for long; whenever he has succeeded in foiming an 
initial relationship, a fight has broken out within’ 48 hours.
In the evenings, he either sits at home doing nothing or wanders 
disconsolately around the town. For him the world of his contem
poraries simply does not exist,
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THE PEER GROUP AND RECONVICTION

The relationship between the probationer and his friends of the same 
sex materially affected his chances of success on probation. Of those 
who were said to mix mainly with delinquents, exactly half had 
committed further offences within twelve months (F-R = ,50); by contrast 
those who mixed mainly with non-delinquents had a F-R of only ,24. 
Similarly, the probation officers' assessment of the influence 
exercised by friends was directly related to outcome; those who were 
most heavily influenced and those who were influenced for worse had a 
much hi^er failure rate than the rest. Rather oddly, those probation
ers (N = 100) with regard to whom the officers found it impossible to 
say whether they were influenced for better or worse, had one of the 
best success-rates (F-R = ,24)

The group classified as 'lone wolves* came midway in the list, having 
a F-R of ,38 - thus conforming to the overall norm. The emotional 
ties between the probationer and his friends had no effect on outcoice 
in either direction: it did not appear to matter whether there was any 
depth of feeling between him and his peers.
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TABLE 6,6
*

Failure-rate of probationers according to peer-group relationships
(a) Factors significantly associated with failure-rate:

SIGNIFICANCE
TABLE REFERENCE F-R N LEVEL df
6.5 The P is influenced by his 

friends but the PO 'did not
know' in which direction ,24 100 ,001 3

6.2 P mixes mainly with non
delinquents ,24 192 . 001 2

6.5 P is influenced by his
friends for better ,27 66 ,001 3

6.4 P's friends are said to 
exercise a slight influence
over him ,32 249 ,01 2

6.4 P's friends are said to have
no influence over him .33 85 ,01 2

6.2 P is said to be a lone wolf ,38 133 ,001 2
6.5 P is influenced by his 

friends for both better and
worse ,41 17 ,001 3

6.5 P is influenced by his
friends for worse ,47 194 ,001 3

6,4 P's friends exercise a great
deal of influence over him ,48 128 .01 2

6.2 P mixes mainly with delin
quents ,50 157 ,001 2

(b) Factors not significantly associated with failure-rate:
TABLE REFERENCE
6,3 The depth of feeling between P and Us contemporaries (df = 2)

see explanatory footnote on page 72
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A NOTE ON THE PROBATIONER'S LEISURE-TIME

It is not within our scope to assess the extent to which the leisure 
time pursuits of these probationers were good or bad; nor even is it 
possible to say whether their behaviour appeared to differ greatly from 
that of non-offenders, although such evidence as there is suggests that 
the probationers were not very unusual in their pare time activities. The 
aim of this section is purely descriptive; to see the probationers in the 
context of their non-working lives, and to provide factual data which may 
help the reader to confim or contradict his own or other people's 
generalisations about the behaviour of young offenders. The questionnaire 
on which the figures are based was administered by the probation officer 
to his client approximately eight weeks after the order had begun; this was 
intended to enable the officer to develop a working relationship before 
putting the questions to the probationer, and also to allow the offender's 
life-pattern to revert to nonnal after any possible changes that might have 
occurred at the time of the court hearing; it had the disadvantage that a 
small minority of probationers had already committed further offences by 
then (in some cases re-arrest was so speedy that it would have been 
impossible to obtain leisure information in any circumstances), and were 
accordingly excluded from the sample at this stage.

All probationers answering the questionnaire were asked to say what they 
had been doing during "last weekend". In this way it was intended to 
present a composite picture of the dominant pattern of activities during 
the chief leisure time period of the men's week,
(Tkble 6.7)

At all times except Sunday morning, a majority of the men went out; looked 
at from another direction, however, it may be found surprising that as many 
as a quarter stayed in on Saturday evening, a third on Sunday evening, and

nalmost a half on Sunday afternoon, Mays^ has said that "over the age of
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TABLE 6.7
ACTIVITIES UNDERTAKEN OVER THE WEEK-END

SATURDAY
EVENING

SUNDAY
MORNING

SUNDAY
AFTERNOON

SUNDAY
EVENING

Stayed in, doing nothing 

Stayed in bed 

Pursued an indoor hobby 

Housework, repairs, etc.

Friends or girlfriend cameround 

Watched television 

Stayed in, miscellaneous

TOTAL STAYING IN

Out, wandering around, walking 

Visited friends (including parties)

Visited girl-friend's house 

Visited a pub or club 

Went to a dance 

Went to a cinema. Bingo, etc.

Went to a coffee-bar, restaurant 

Went to church

Outdoor activity (football, etc.)

Spectator at football match, etc.

Youth club, church club, etc 

Visited parents or other relatives 

At work

Went out, miscellaneous 

TOTAL WENT OUT 

No information 

TOTAL

Percentages are of those for whom information was available; N =
166

% % % %

61 13.2 53 11.5 45 9.7 42 9.1

- - 225 48.7 20 4 .3 3 0 .7

8 1.7 5 1.1 3 0 .7 1 0.2
- - 52 11.3 38 8.2 - -

- - 1 0.2 5 1.1 1 0.2

54 11.7 - - 108 23.4 100 21.6

5 1.1 3 0.7 4 0 .9 19 4.1

128 2ZiZ 339 73.4 223 48.3 166 35.9

22 4.8 11 2.4 43 9.3 28 6.1

24 5 .2 9 1.9 19 4.1 22 4.8

29 6 .3 7 1.5 40 8 .7 47 10.2

78 16.9 10 2 .2 10 2 .2 57 12.3

55 11.9 - - - - 10 2 .2

61 13.2 - - 19 4.1 56 12.1 '

15 3.2 4 0 .9 8 1.7 19 4.1

- - 18 3 .9 5 1.1 4 0 .9

23 5 .0 30 6.5 40 8 .7 13 2.8

- - - - 6 1.3 - -

- - - - - - 13 2.8

12 2.6 6 1.3 24 5 .2 15 3 .2

14 3 .0 26 5 .6 19 4.1 10 2 .2

1 0 .2 2 0 .4 6 1.3 2 0 .4

234 72.3 123 26.6 232. 51î7_ 296 64.1

45 45 45 45

507 507 507 507
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12 boys dont spend much time in the home except when they are sick", and 
the Albemarle Report suggested more cautiously that "more adolescents, 
in the course of their natural development will be anxious to 'get out of

Q
the house* as often as they can". It would appear that these probationers 
were rather more home-centred than either of these generalisations might 
suggest.

■Ü-When the infoimation relating to the four "occasions* was combined, some 
assessment of the apparent degree of home-centredness could be made.
From table 6,8 it can be seen that just over a quarter of the probationers 
(27*3%) spent the week-end almost wholly within the home setting, mixing 
only with their parents or siblings, vhile slightly under a half (44.8%) 
ware out of the house most of the time and in the company of people other 
than their immediate relations.

It should be noted that the homes, in particular, were not places to ..which 
the men invited their friends, but that they were very much more likely 
to spend their time in other people's homes - especially their girlfriends'.

•S*ie Saturday evening, Sunday morning, afternoon and evening.
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TABLE 6:8

Number of probationers who stayed at home and were not visited by 
friends on any of four "occasions" during the weekend.

%
None 66 14.3
Once 141 30,5
Tkice 129 27.9
Three times 92 19,9
Four times JU 7.4

462 100,0

No information 45
507

The passive nature of leisure pursuits is ci'̂'-s Lal-clear: a negligible 
number of men spent any time at all on a hobby - model making, carpentry, etc 
although housework, repairs and gardening took up the time of 11,3% on 
Sunday morning and 8,2% on Sunday afternoon; among these were many of the 
married men. For the rest "doing nothing", staying in bed, or watching 
television were nonnal; no criticism is intended in this description, for 
after all, most of the men were engaged in heavy physical work during the 
week, and many would have no other opportunity for a day of rest. The 
Albemarle Committee, however, were told that "young workers have consid
erable surplus energy which their work and most of the more easily

9available facilities for leisure do not always satisfy". In the present 
sample leisure time activities away from the home were again largely 
inactive. The peak of outdoor activity was reached op Sunday afternoon 
with 8,7% taking part in some sport - almost always football. For the rest

No questions were asked, however, about Saturday afternoon
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of the time, it was largely social and gregarious gatherings which 
dominated the scene; in the evenings going to the pub or club (usually 
either a working men's club or Northem-style night club) or attendance 
at the cinema or Bingo were the most popular; on the Saturday ni^t, 
dances were also well attended, Coffee-bars were not mentioned much as 
a main activity, although one may guess that they played some part in the

weekend life of rather more men than is shown by the figures. It is 
worth noting that "hanging about street comers" was not reported in more 
than a small group of cases; the proportions said to be "out, wandering around, 
walking" were quite small, and included some whose walk was of the ener
getic variety; this section also includes those who went out for a scooter 
or motor-bike ride, or who went on excursions to the seaside, etc. It is 
striking that, at most points in the weekend, those who went out at all 
usually had somewhere in particular to go to, somewhere where they could 
meet their friends socially.

Among the smaller minority groups, it should be noted that visiting 
parents or relatives accounted for some (especially the married men); 
proportions varying from 2.2% to 5.6% were at woiic during the weekend; 
youth club activities were virtually non-existent, but it seems possible 
that these would play a more active role during the week (see pages I7I-4 ) 
and church-going was not entirely excluded, with 3,9% in attendance on 
Sunday morning, and approximately 1% each in the afternoon and evening; 
althou^ many people will find these proportions tiny, added together 
and taking the age of the sanple into account, they are not so very far 
away from figures used to assess the church attendance of the general 
population, (see Carr-Saunders, Caradog Jones and Moser
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It is very difficult making comparisons with non-probationers, because, 
of course, strictly comparable samples are not available. In 1953, however, 
Logan and Goldberg published a report on the leisure time activities of 
85 randomly selected l8-year-olds from a London suburb, and the following
extracts from their report will show the similarities with the present
^  ^  11 study,

"The lack of creative or constructive leisure pursuits of these lads is
striking  Their interests were in the nature of pastimes, and this
applied to the very intelligent and mature youths as well as to the 
poorly endowed,•• "

"On the whole, the majority, in their leisure interests, seemed to be 
•passing the time', and this is well illustrated in their stereotyped 

weekend programme. On Saturdays they might do shopping for themselves 
or their mothers, watch football and cricket, or play billiards and 
snooker. In the evening the majority went to the cinema, or to the 
local dance hall, but they seldom went more than twice a week to either.
On Sundays they would laze around, often lying in bed till mid-day.
In the afternoon they might visit friends or go on a bicycle excursion..."

"Althou^ late adolescence and early adulthood are usually considered to 
be phases of adventure and experiment, these week-end ,,,, programmes shew 
a conspicuous absence of such characteristics,"

The one group which appeared in Logan and Goldberg's study - though as a 
small minority- - and which was virtually absent frœi this probation sanple 
was that which involved its members keenly in skilled hobbies on the one 
hand or in a concern for physical prowess "and an intense desire to prove 
themselves in athletic coupe titi on with their peers,"
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For the most part however, the impression is gained that the probationers 
did not behave very differently - if at all - from those who had not 
been in trouble with the law.

During the past two decades there has been extensive discussion of the
role vhich the Youth Service can play in the lives of adolescents. The

12Albemarle Committee recommended without hesitation that it should be
available for all young people aged 14-20 inclusive, and thought that it
should serve to help them " at a period when difficult adjustments in
relationships have to be made, a measure of independence recognised and

13new outside interests encouraged." Men and women concerned with young people 
have, however, frequently doubted whether existing youth club facilities 
manage to meet the needs of those on the delinquent fringe; the 
Albemarle Report suggested that those who "find it difficult to come

14to terms with society, and whose social incapacity can take many forms," 
are found principally amongst the 'unattached'. In a more recent report
in which the Department of Education and Science points out that spending 
on the youth service by local authorities more than doubled over the 
five-year period I960 - 1965# enabling the service to provide wider and 
better opportunities for 'biore purposeful" young people# a less satis
factory note was added, "It may be open to question whether the needs 
of the less purposeful have been sufficiently explored and whether those 
who tend to be apathetic# antisocial or irresponsible, are finding the 
service any more attractive than in the past".

Some people have argued that it is the Youth Service's duty to cater for 
the needs of the 'less purposeful' teenager:
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"If only wa could develop this service (the Youth Service) more 
adequately and realise its enormous potentiality for good in underpriv
ileged and difficult neighbourhoods, we would find, I am sure, a 
safeguard against a great deal of the juvenile and youthful misbehaviour 
of which we hear so much these days.

"Even in the present context, much more provision could be made for the
boys whose aversion to the present Youth Service sends them 'on the
town' - which has correspondingly little to offer, but offers it without

17overtones of charity-authoritarianism. "

On. the other hand it has been recognised that extensive provision for
those with behavioural problems would be no easy matter, Albemarle
suggested that the Youth Service would need to be specially equipped to
reach such people: "It calls for leaders with special aptitudes
and is likely to be expensive........In the field it will be necessary
for youth committees and leaders to work more closely with children's

18officers and the probation service," fencer, talking about a 
particularly difficult group in his Bristol Social Project study, was 
more pessimistic: "Group wo3?kamong adolescents as disturbed as the 
Espressos,, and with personal histories like theirs, must always be
frightening and perplexing to any neighbourhood  It is easier to let

the individuals drift and to let the social services and the police 
pick up the consequences in personal and family breakdown and delinquency 
at once or later,,,. To argue that a good club could have absorbed them

19(the Espressos) isdieer fantasy,"

The failure of youth clubs to make much impact on the lives of these 
probationers was revealed as expected, (table 6,9)
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TABLE 6.9

THE PROBATIONER* S MOST RECENT VISIT TO A YOUTH CLUB

%
Less than a week ago 6? 14,5
Less than a month ago 37 8.0
Less than six months ago 68 14,7
Six months or more ago U 6  25.1
Never been to one 174 37.7

462 100.0 
No information was available in 45 cases.

Only 14.5% of those for whom information was available had been within 
a week of their probation interview, and a further 8.0% said that they had 
last been to a youth club less than a month ago: it might be concluded from 
this that less than a quarter were actively involved in organised youth 
activities at the time they were on probation. It should be recalled 
that the sample fell entirely into the age range (14-20) which Albemarle 
put forward as that most concerning the Youth Service, and, as we have 
seen, in terms of their environmental circumstances, many of the 
probationers were by no means under-privileged; it seems clear that, 
for the majority, the youth clubs had no apparent attraction.

Although no question was asked about frequency of attendance, there was 
some indication from officers' added comments that in many cases the 
probationer had been only once or twice and had never returned. In the 
majority of cases, it was reported that the young men had gone to the Club 
in the ccnpany of others, as shown in table 6,10,
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TABLE 6.10

WHETHER THE PROBATIONER HAD GONE ALONE ON HIS LAST 
VISIT TO A YOUTH CLUB

%

Alone 52 18.1
With others 214 74.3
"Can’t remember" 22 7,6

288 100.0 
Ihe question was not applicable in 174 cases, and no information was 
available in 45.

Youth club attenders were not noticeably less delinquent that the rest: 
they were likely to have as many previous convictions. Furthermore, 

neither their social class nor their degree of job satisfaction were any 
different, and most surprisingly their peer-^group associations did not vary 
significantly from those of the non-members.

Those who persisted in their youth club attendance after they had reached 
the age of 17 had slightly different home backgrounds from the rest.

Table X65 They were, for example, more likely to come from materially well endowed 
homes, with 44.0% having a material stress score of zero, compared with 
the 33.7% of those who had attended youth clubs but not since they had 
reached 17, and the 30.6% of those who had never been to a club. Ihe late 

Table X66 youth club attenders contained only 23.6% who cams from families with a
criminal record, compared with 25.6% among those vho had left youth clubs 
before the age of 17 and 40.0% among those who had never been.

If the majority find little or nothing to attract them in the Youth Service, 
it is natural that their leisure time activities should be centred on com
mercial enterprises. We have seen the role which these settings play in 
the young men’s weekends, and in order to get a fuller picture of them, the 
officers asked their clients for more details.
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Ihe cinema remains the most common setting for the adolescents to spend 
their time in. 39.6% had been within a week of their interview, and 
only 12.]^ said that they had either not been to the cinema for at 
least six months or that they had never been. The vast majority, of 
course, had been with friends, with only 10.6% saying that they had gone 
by themselves on the last occasion,

TABLE 6.11
MOST RECENT VISIT TO THE CINEMA

%
Leas than a week ago 183 39.6
At least a week but less
than a month ago H 8  25.5
At least a month but less
than six months ago 105 22.7
Six months or more ago/never
been 56 12.1

462 99.9
No information was available in 45 cases

TABIE 6.12
WHETHER THE PROBATIONER HAD GONE ALONE ON HIS LAST 
VISIT TO THE CINEMA

Alone 49
%

10.6

With friends 354 76.6

With relatives/wife 24 5.2

Can’t remember/never been 35 7.6
462 100.0

No information was available in 45 cases

175



Probationers were asked to say whether they spent "a lot of time" in a 
number of other settings which, it was thought likely, might play an 
important part in their leisure time lives. Each individual was left 
to his own interpretation of a "lot of time", but it was certainly 
not intended to assess those places which the men visited only occasionally. 
The most popular single centre was the dance hall where 30,3% of the 
sample spent a lot of time; next came the pub which attracted 27.9% 
regularly and the coffee bar to which 23.8% went.

TABLE 6.13
MEETING PLACES IN WHICH THE PBOBAIIONERS SAID THAT THEY
SPENT A "LOT OF TIME" (MORE THAN ONE PLACE COULD BE NAMED)
A local coffee bar 110

%
23.8

A public house 129 27.9
A dance hall 140 30.3
A billiard hall 41 8.9
A bowling alley 49 10,6
Any similar meeting place 88 19.0

Ihe possible total in each case was 462 probationers. No information 
was available in 45 cases.

19.0% mentioned other settings in which they passed a large part of their 

leisure time; the most common were the working men's club which accounted 
for 38 of them and sports clubs of various kinds to which ]1 went regularly; 
there were, in addition, a wide selection of miscellaneous activities: 
skin diving club, gymnasium, all-night launderette-with coffee machines,
CND meeting, Doncaster market place, scooter club, betting office, deaf 
club, folksinging club, stadium dog track, swimming baths, evening classes, 
and even a fish and chip shop.
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Some probationers were said to spend a lot of time in a number of 
different settings while others did not specifically name any, 

TABLE 6.14
NUMBER OF SETTINGS IN WHICH IHE PROBATIONER WAS SAID 
TO SPEND A ’LOT OF TI^E’

None 150
%
32.5

One 142 30.7
TSfio 114 24.7
Three 42 9,1
Four or more 14 3.0

462 100.0

No information was available in 45 cases.

Table X6? Ihe 32,5% who had no particular settings in which they passed a lot
of time included a significantly higher proportion who were classified 
by their probation officers as lone wolves. While such a finding is not 
now by any means unexpected, it serves to confirm the existence of a 
minority group in the sanple who could be classified as extreme social 
isolates, and who would presumably need casework treatment to suit their 
social condition. Lack of a girl friend was not in any way associated 
with the number of different settings which the probationer was said to 
frequent,

LEISURE TIME AND RECONVICTION

All the various forms of leisure-time activities were compared with 
failure-rates, and no significant association was found in any direction; 
ie those who frequented pubs, billiard halls, caf^s, dance halls or youth 
clubs were neither more nor less likely to get into further trouble.
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CHAPTER 7 GIRL-FRIENDS AND WIVES 
THE UNMARRIED MEN

Increasingly, as the youth becomes a young man and an adult, there are
pressures upon him - both biological and social - to form a relationship
with a girl. "The majority of children at urban schools have friendships
with the opposite sex early in their teens. Among a group of 15-year-
olds it is rare to find more than about 10% in either selective or
secondary modern schools who have not had a ’steady*. The minority,
whose heterosexual interest is delayed or not yet recognised, are usually
anxious about their normality or their attractiveness. A few such

1children are partnerless because they are socially handicapped"

At the age of 17 or over, the place of the girl in a man’s life may become
increasingly important to him - and so also, it may be supposed, to the
probation officer’s diagnosis and treatment. The probationer, like others
of his age, will be faced with the challenge of relating himself, not only
to another person more closely than he has ever done before outside the
orbit of his own family, but also to the role society expects of him and
of his sexual behaviour. "Sexual behaviour may be determined by social
custom, which is often at odds with the inclination of the individual ....
Some complain that having a steady is too limiting. Steadies become
jealous and may not permit outings even with a friend of the same sex.
Others find security and deep satisfaction in the steady relationship.

2’It’s someone to talk over your problems with’." In the short run, 
the majority of men may make only tentative links with the opposite sex, 
and an over-strong tie at an early stage of adolescence may even be an 
indication, not of maturity, but of immaturity. Speaking of their sample 
of 18-year-olds, Logan and Goldberg^ commented that the largest group -
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about a third - 'Were at the stage of breaking away from the purely male
gang, and were beginning to ask girls to dance with them, or to come to
the cinema - though still in a crowd of other youths." Six ’more mature’
men appeared to be going steady, but four who had become engaged were seen
as satisfying "immature" needs for a mother substitute. Although these
youths had superficially taken the most adult steps of becoming engaged
they were less advanced, in fact, in their social relationships with
their peers than those who were experimenting in the ’mixed gang’ stage." 

f+Dunlop and McCabe found the same thing in their detention centre 
sample: "Several of the more deprived and rootless young men had become 
deeply attached to a fiancée or girl-friend".

The caseworker then must be able to see both the social context in which 
his client’s personality is developing, and the personality context in 
which the probationer’s social relationships are maturing. It may be 
that the attitudes and resources of the probationer will influence his 
sexual relationships; but it is also widely believed that a strengthening 
association with the opposite sex may play an important part in the 
process of maturation. It is commonly said by probation officers that a 
young man’s acquisition of a steady girl-friend will do more to stabilise 
him than any amount of casework (although it is conceivable, though not 
proven, that the latter may make the former more likely); Downes has 
put this belief into a sociological context: "It could be argued that 
delinquency in the late teens will still be curbed by the further 
juvenilisation of marriage, in itself the main check to the spread-over 
of delinquency into early adulthood." If there is any likelihood that 
the stabilisation of a sexual relationship can have a negative effect 
on delinquency, then it becomes important initially to know to what
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extent teen-age probationers are themselves in the process of settling 
dovm with a girl-friend.

92% of the sample were unmarried at the time the probation orders were made 
34c ( 7 3 . 9 % ) the single men were said to "go out with a girl", while, 
so far as the probation officers could discover, as many as 26.1% did 
not have any association with the opposite sex.* It was not possible 
to discover any link between the kind of home relationships enjoyed by 
the probationers and whether or not they had a girl-friend, but it was 

Table X68 found that those who did not go out with a girl were more likely to live 
Table X6 fn a self-contained house or flat and were less likely to suffer over

crowded home conditions; it appeared that the material conditions of the 
home were more closely associated with the probationer’s lack of a girl
friend than were his social relationships in the home.

Table X62 Lack of a girl-friend was closely associated with lone wolf tendencies 
in the probationer’s social life: if he had no girl-friend, he was less 

Table X69 likely to have strong peer-group ties, and less likely to frequent dance 
Table X70 halls and public houses. There are two possible interpretations - either 

there existed a group for whom social relationships generally were 
difficult, or - and the two possibilities are not mutually exclusive - 
there were some whose social development was retarded, and who were 
simply not yet moving into the world of the adult. There is no indication 
that the probationers without girl-friends were any less likely, for 
example, to frequent more juvenile centres such as youth clubs or coffee 
bars.

*No information was available in eight cases, and the question was 
not applicable in 39 cases because the men concerned were married.
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Of those with girl-friends, only a small number were engaged at the time 
of being placed on probation (7.6%) while over half (57*4%) had only a 
very casual relationship with girls. 55*0% were said by their probation 
officers to have "steady girl-friends*.
TABLE 7.1
TYPE OF RELATIONSHIP WITH GIRL-FRIENDS

%
Engaged 26 7*6
Steady girl-friend 119 55*0
Very casual 195 57*4

340 100.0
No information was available in eight cases, and the question was not 
applicable in 159*

TABLE 7*2
DEPTH OF FEELING BETWEEN THE PROBATIONER AND HIS GIRL-FRIEND

Very much 101 32*7
Not very much 158 51*1
None at all 50 16.2

309 100.0 
No information was available in 39 cases, and the question was not 
applicable in 159*

Table X?1 24.8% of those who were going steady or were engaged were said to have 
not very much feeling for their girl or fiancée, and one was described 
as having none at all. General emotional indifference was the normal 
pattern in almost all cases where the probationer had only a casual 
relationship with a girl.
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TABLE 7*3

TYPE OF INFLUENCE EXERCISED BY THE GIRL-FRIEND
Influence A great deal Slightly Total

% % %
For better 56 88.9 88 74.6 144 79.6
For worse 5 7*9 3 2.5 8 4.4
For better and
worse - 3 2.5 3 1*7
PO didn't know 2 3*2 24 20.3 26 l4.4

63 100.0 118 99*9 181 100.1
No influence at all was exercised in 107 cases; no information was 
available in 60 cases, and the question was not applicable in 159*

We have already seen that the probationer's male contemporaries who exerted 
any influence over him were thought to do so generally 'for worse'; the 
girl-friends were less likely to influence the probationer at all, but 
when they did so the probation officer thought that their effect was likely 
to be more beneficial in the majority of cases: where the influence was 
strong, the officer said that it was likely to be for 'better* in 88.9% 
of the cases, and, where it was slight, in 74.6% of the cases.

Thus the officer sees the presence of a girl-friend as being a mainly 
positive factor in the probationer's rehabilitation, although we cannot 
say, of course, at this stage that the officer's assessment was confirmed 
in practice.

SUMMARY AND CASE EXAMPLES
a. Of the single men as many as a quarter were said not to go 
out with a girl, and there was a marked tendency for them to be 
restricted in their contact with their peer-group as well.
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CASE EXAMPLE
The probationer (19) lives with his mother, step-father and 
brother: he has a warm regard for his mother who tends to be 
over-protective, some respect for his step-father, who is a 
firm disciplinarian, and nothing at all in common with his 
brother, who has a large number of different girl-friends#
The probationer, with an average IQ, is shy and withdrawn in
conversation. He has never taken a girl out in his life, 
although his brother arranged a blind date for him once; 
he vows never to do it again because the probationer hardly 
spoke and never left his side all evening. When attending 
his firm's annual dance, to which wives and girl-friends were 
invited, the probationer took his mother. In conversation 
with the probation officer, he finds it difficult to explain 
his shyness, but says he would rather stay at home than go 
out in the evenings; he shows signs of becoming very dependent 
on his officer.

b. The majority of the single men had only casual girl-friends
with little or no emotional involvement, and even less likelihood
that their behaviour might be influenced by the relationship.

CASE EXAMPLE
The probationer (19) is a smooth character, living with a 
maiden aunt. Although there are occasional hints of a basic 
insecurity, in normal relationships he carefully conceals 
these by his general air of bonhomie. He loves to brag about 
his sexual exploits, and of his success in seducing all the 
girls he goes out with ... says he saw a lot of himself in
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the film "Alfie", Wishes he could find a girl of whose 
virginity he could be certain: "but they all give in so easily,
they can't possibly be ••#" He has never known any strong 
feelings for a girl, and has certainly never found any who could 
be said to exert an influence over him: he says that he would
like to find a girl with whom he could build a relationship,
"but she'd have to have better moral standards than those I 
usually go out with".

c. About a third of the single men had a stable relationship with 
a girl, although very few of them were engaged; there was a greater 
tendency for feelingeto play some part in these cases, and for the 
girl to exercise some influence over the probationer.

CASE EXAMPLE
The probationer, aged 17, is the adopted son of a dominating 
woman whose middle-class husband has given up trying to compete 
on equal terms; the probation officer thinks of the woman as 
being emasculating. The probationer has been courting a shy, 
quiet and pretty girl since he was fourteen. Whenever there is 
a major row at home - which is frequently - he runs off to his 
Mary who provides the necessary succour and comfort. There is a 
warm supportive relationship between them, which is broken only 
by an occasional violent outburst in which the probationer 
assaults Mary viciously; the probation officer has seen her when 
she has been covered in bruises as a result of this. In spite 
of this there is evidence that the probationer has settled down 
considerably under his girl-friend's influence. At the time of 
the probation order (made following a house-breaking offence)
Mary is pregnant, and preparations are being made for the wedding.
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GIRL-FRIENDS AND RECONVICTION
The relationship between the probationer and his girl-friend was a much 
less powerful factor in determining whether he was likely to be reconvicted 
than was his association with his male contemporaries. We saw earlier in 
the chapter that officers thought that the girl's influence was more likely 
to be for better if it was strong than if it was only slight, but this 
finding is hardly borne out by the follow-up study of failure-rates: 
those whose girl-friends exercised a lot of influence had very similar 
failure-rates to those who enjoyed a slight measure of feminine control 
or those who were not influenced at all.

Furthermore the superficiality of many of the girl-friendships is 
reflected in the fact that those with no girl-friend at all were neither 
better nor worse off than the rest with respect to reconviction rates; 
and neither the strength of the relationship nor the depth of feeling 
between man and girl-friend appeared to be associated with success or 
failure.

THE MARRIED MEN*
Whatever the long-term value of a marriage for providing stability in an 
unstable life, it is all too clear in this sample that matrimony had only 
added to many of the men's problems. As Langner and Michael^ comment: 
"Marriage may decrease his loneliness, satisfy his sexual and reproductive 
drives, aind afford him the great pleasures of parenthood. It may also 
increase his responsibilities, threaten his sexual capacity, and burden 
him with parental duties ...." The marital role can "often make

7tremendous demands on the individual which he is ill-equipped to meet."
And so in many cases it appeared to be.

♦For convenience, the four men who were not legally married, but who were 
cohabiting, are included in this section, and are treated throughout as 
being married.
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TABLE 7.4
THE MATRIMONIAL RELATIONSHIP BETWEEN THE PROBATIONER AND HIS WIFE

%
Good (ie compatible with no undue quarrelling) 22 57.9
Fair (ie incompatible, but not leading to an 
open breach, except for sporadic separations) 12 51.6

Poor (ie the couple were living permanently apart) 4 10.5

58 100.0
No information was available in one case, and the question was not 
applicable in 468.

Almost half of the married men (42.1%) were either already separated from 
their wives, or had an incompatible relationship with them. 25 men were 
said to have deep feelings for their spouses, including three of those 

Table X74 who were incompatible or separated. 11 had 'not very much feeling' and
two none at all; almost all of this group of thirteen were in a matrimonial 
situation where the relationship was described by the officer as either 
'fair' or 'poor'.

TABLE 7.5
DEPTH OF FEELING BETWEEN THE PROBATIONER AND HIS WIFE

%
Very much 25 63.9
Not very much 11 30.6

None at all 2 5.6

56 100.1
No information was available in 5 caises, and the question was not 
applicable in 468.
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TABLE 7.6
THE EXTENT TO WHICH THE WIFE WAS SAID TO BE A SOURCE OF SUPPORT 
TO HER HUSBAND

%
A great deal 12 33.5
Slightly 15 41.7
Not at all 9 25.0

56 100.0 
No information was available in 5 cases, and the question was not 
applicable in 468.

Even in those marriages where there was a lot of mutual feeling between 
Table X75 husband and wife, and where the marital relationship was described as
Table X76 good, the probationer could not expect very much general support from his

wife in more than about half of the cases. In only a third of all the 
instances where the men were married was a great deal of support given, 
while in a quarter there was none at all. Such support as was given did 
generally come in the better quality relationships. In even fewer cases 
was the wife seen as exerting any influence over her husband to any great 
extent - and when she did so, it was just as likely to be for worse as for
better. Only nine of the wives (25.7% of those where information was
available) were said to exercise a great deal of influence; of these, 
three were for worse, and in three cases the probation officer was 
uncertain of the type of influence given. In the majority of cases, the 
wife was thought to exercise sli^t influence, and usually this was seen 
as being beneficial in its effects.
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TABLE 7.7
INFLUENCE EXERTED BY WIFE OVER PROBATIONER

%
A great deal 9 25.7
Slightly 23 65.7
None at all 3 8.6

35 100.0 
No information was available in 4 cases, and the question was not 
applicable in 468.

TABLE 7.8
TYPE OF INFLUENCE EXERTED BY THE WIFE
Influence A great deal slightly total
For better 3

%
33.3 16

%
69.6 19

%
59.4

For worse 3 33.3 5 21.7 8 25.0
PO 'did not know' 3 33.3 2 8.7 5 15.6

9 99.9 23 100.0 32 100.0

The small number of cases falling into the 'married* category rendered any 
further detailed analysis of rather dubious value. It was not possible 
from the data available to isolate any statistically significant factors 
which differentiated between those whose marriages appeared to be 
reasonably satisfactory and those in the midst of marital disharmony, nor 
was it possible to discover any link between matrimonial circumstances and 
reconviction.

However, the responding officers added short case summaries in many of the 
married men's cases, and these give a clear and compact indication of the 
complex nature of the psychosocial problems facing the caseworker in the 
majority of these probationers' lives. A short selection follows:
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a. Probationers whose marital relationships were said to be good 
(ie compatible, with no undue quarrelling). N=22

"Lad resides under the same roof as his parents with his wife 
and children. He is very insecure, and the marriage may suffer 
as a result of divided loyalty ..."

"His girl-friend (now his wife) was pregnant at the time the 
offences were committed. Both are immature, from difficult homes, 
and emotionally childish. Both are very dependent on each other, 
and the probationer is anxious for approval and status in his 
wife's eyes."

"The wife is not yet 17, an immature woman with little depth of 
character. The marriage was precipitated by the pending birth 
of the child".

"His cohabitee is on probation for shop-lifting, and is married to 
a friend of the probationer's. It may be of some significance that 
he was not in serious trouble until after he met her. She may not 
be basically honest, but she nevertheless tries to influence the 
probationer to keep in regular employment, and seems anxious to 
lead a normal meirried life with him."

"The probationer's problems began from the time he married. He has 
been very much influenced by his wife with whom he was a co-defendant. 
She is ex-Approved school, of superior intelligence, and by far the 
dominant character."

"The probationer's delinquency started shortly after he returned 
from Gretna Green ..."
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"Early marriage (forced) and living with in-laws are definitely 
serious stress factors."

"Relations between the probationer and his in-laws are very 
strained: his offence was that he assaulted them."

b. Probationers whose marital relationships were said to be fair
(ie incompatible, but not leading to an open breach, except for
sporadic separations)• N=12

"The probationer is not above going out with another girl

"This was a marriage of convenience when the lad was barely 1? 
and she was only a little older; she is under supervision by the 
mental health authorities. The fact that his wife had left him 
was the precipitating cause of the offence".

"The difficulties in the marriage stem partly from the inadequacies 
of their living accommodation".

"The husband is easily unsettled, and his wife, in her relationships
with him, is provocative, usually succeeding in reducing him to
furious impotence. The assault case arose as a direct result of 
this type of situation.

"A forced marriage. Although there is some evidence of the wife's 
good influence, this is outweighed by the stress of responsibilities, 
Probationer continues promiscuous relationships."

"The only source of what stability there is in this marriage is 
their young child of whom they are both fond."
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"Marriage on the verge of break-up. The lad has recently learned 
of his wife's association with another probationer, and, as she is 
at present pregnant, he now has doubts as to whether he is the father 
of the child."

c. Probationers whose marital relationships were said to be poor 
(ie they were living permanently apart). Four probationers fell into 
this group, but a comment was made in only one case:

"The break up in this marriage led to rather extreme stresses and 
the families played an active part in recriminations; the fairly 
close contact that the probationer and his wife have as a result 
of living in a small town tends to make feelings run high."

The majority of marriages clearly added further dimensions to already 
existing problems. The marital relationship itself was either fragile 
or already broken in almost half the cases; where it was stronger, 
problems nevertheless existed in terms of accommodation, in-law 
attitudes, and the difficulties of coping with their new-found 
responsibilities for a child.

The problems of the young married probationer illustrate both the 
complexity of the situation in which casework must be carried out and 
the way in which the situation becomes inextricably tied up with the 
personality of the individual client. It would be inconceivable 
for the caseworker to concentrate purely on the probationer, in
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ignorance of or in isolation from his environment; the main decision 
to be taken must surely be to determine the extent to which the 
probation officer can work with significant individuals in the client's 
environment. The answer to this question will depend partly on the 
amount of time available to the caseworker, but, more important in 
the long run, on an extension of our knowledge of the effectiveness 
of environmental involvement.
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CHAPTER 8 THE BEGINNING OF TREATMENT
So far the emphasis of this report has been on the here-and-now situation
surrounding the offender at the time that he was placed on probation; 
details have been given of his relationships with the people around him 
in his everyday life. In this short chapter, his initial reactions to 
probation and to the probation officer are described, and an attempt is 
made to relate them to his social setting. It should be emphasised that 
we are not here concerned with details of casework treatment, but only
with the attitudes of the probationer, as seen by his supervising officer
during the first 8 weeks of the order*, and with the quality of the relation
ship emerging between caseworker and client.

Hamilton^ like almost all casework theorists, has emphasised that one of 
the distinctive characteristics of the casework method is "the conscious, 
controlled use of the worker-client relationship", while mention has 
already been made of the Moris on Committee's^ authoritative understanding 
of probation casework as "the creation and utilisation ... of a relation
ship". Even in his traditional advising, assisting and befriending role, 
the officer's work relied to a great extent on his ability to convince 
the client of his willingness to help and this problem of establishing 
a satisfactory personal relationship is, of course, common to almost all 
social work. In a study of hospitalised mentally ill patients^^ it was 
found that "14 of 15 relatives showed initial resistance to a casework 
relationship".

* As was explained in chapter 5 (page 125 ) > part of the questionnaire was 
completed approximately 8 weeks after the order began; the questions 
were largely retrospective, but 2 sections referred to the time wheh 
the questionnaire was completed; those dealing with leisure-time 
activities of the probationer (see chapter 6), and with the probation 
officer's description of the probationer's relationship with him in 
the early stages of the order.
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Clearly such resistance can severely hamper the task of the caseworker, 
both in person-to-person interviews and by preventing any effective 
intervention in the client's environment; thus it is one of the major 
aims of casework to understand such difficulties in relationships and 
to discover ways in which they can be overcome. Hollis^, talking of 
the individual "who is greatly retarded in the quality of his object 
relationships", suggests that "he can be reached only to the extent that 
he feels very strongly the worker's interest in helping him for his own 
sake. With such a client sustaining techniques are likely to be very 
much needed."

In probation, it might be expected that the clientele would include a 
large number who felt suspicious and possibly resentful of their position, 
and, in order to check on this, probation officers were asked whether 
their probationers had shown any signs of sullenness, hostility, friend
liness or willingness to discuss their problems. Table 8«1 shows the 
proportion of cases in which officers answered 'yes* to each of the 
4 questions, and table 8« 2 shows the way in which each reaction was 
related to the others.

TABLE 8.1
INITIAL REACTIONS OF THE PROBATIONER TO THE OFFICER.
WHETHER THE probationer HAD SHOl#
SIGNS OF:
a. sullenness
b. hostility
c. friendliness
d. willingness to 

discuss problems

In respect of each question, there were 4 cases in which no information 
was available, and 3 vdiere no relationship had existed.
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YES
%

NO
%

TOTAL
%

135 27.0 365 73.0 500 100.0
102 20.4 398 79.6 500 100.0
462 92.4 38 7.6 500 100.0

383 76.6 117 23.4 500 100.0
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Table 8,2 shows that a total of 34.2% had shown some suHenness or 
hostility or both in the first 2 months of the order; this gives some 
indication of the extent to which the caseworker has to lea m  to deal 
with these negative emotions, and, where possible, to use them to the 
client's advantage. In very few cases, however, was the probationer 
wholly negative in his reaction to the officer.

Although many social workers might argue that "friendliness" in a 
relationship can sometimes be used by a client to prevent an over- 
active exploration of his negative feelings, it is nevertheless of 
interest that in all but 7.6% of the cases the officer had something 
of an amicable relationship with the client; three-quarters of the 
probationers appeared willing to discuss their problems. Thus even in 
most of those cases where negative feelings did emerge in the early 
probation relationship, these were accompanied by warmer reactions too.

In a second question concerned with the way in which the probationer had 
responded to the order, officers were asked to say whether their relation
ship with him was good, moderate or bad. No definitions were provided 
because it was felt that there were such different emphases and approaches 
in probation casework that any rigid definition might incite controversy 
among the respondents; in exploratory work prior to the launching of the 
main project, discussions with probation officers led to the conclusion 
that they would find a simple three-tiered assessment meaningful, and, 
in the project itself, no difficulties arose in its application to parti
cular cases.
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TABLE 8,3

The officers' assessment of their relationship with the probationers 

after approximately 8 weeks of the order*.

Good 228 45.6
Moderate 256 51.2
Bad 16 3.2

500 100.0

No relationship 3
No information 4

507

* If the order had ended within 8 weeks of its commencement, the 

officer gave his assessment of the relationship at the time of 
its termination.

In only a minute proportion of cases did officers describe their relation
ship as 'bad' and the measurement largely divided the sample into those 
with a 'good' relationship and those with an only 'moderate' one.

Previous criminal experience on the part of the probationer did not affect 
his probation relationship - either for better or worse; nor did the type 
of offence that he had committed. The probation relationship was however 

most markedly linked with the probationer's life at hcane, at work, and 
within his peer-group.
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The quality of the probationer's association with his supervising officer 
was not affected by the fact that he might come from a dirty home, nor 
by the extent to which his family were known to have broken the law. The 
home factors which linked up with the probation relationship were concerned 
with personal interaction - firstly, between the parents, and secondly.

Table X77 between the probationer and his parents. There was a direct association
between the quality of the matrimonial relationship of the man's parents
and his own relationship with the officer:51#2% of the probationers 
whose parents were fundamentally compatible had good probation relation
ships, compared with 40.0^ of those whose parents were said to quarrel 
with each other, and only 16,7% of those whose parents were separated or 
divorced. Moderate probation relationships were increasingly common as 
the parental situation deteriorated,

A strong link was found to exist between the casework relationship reported 
Table X7Ô by the probation officer and the relationship between the probationer

and his parents. The better the probationer seemed to get on with his
father or mother, the more likely was he to have a good relationship with 
his supervising officer: for example, of those with the best possible 
father-son relationship, 66,7% had good probation relationships; the 
comparable figure for those with the worst possible father-son links was 
34.5%. Moreover the few cases in which the officer described his relation
ship with the probationer as either bad or non-existent all fell into 
the groups where paternal relationships were poor: one was assessed with 
a "probably poor" paternal relationship, and the remaining 7 for whom 
this question was applicable had the worst possible links with their fathers.
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Table X79 The association between probation relationships and the mother-son link 
was not so strong, although it did exist - especially in the two extreme
groups. Those probationers with the best possible and worst possible 
maternal relationships had predominantly good and bad casework relation
ships respectively; but the large number of cases which fell into the 
2 middle groups were not so clearly distinguishable.

Probationers Wio had left home were, as a group, not likely to have any 
worse relationships with their officers than those still at home. Neither 
single nor married men were likely to behave towards their probation offi
cer any differently according to whether they had good or bad relation
ships in their place of abode. Similarly girl-friend relationships were 
immaterial in this respect, but the link that the probationer had with

Table X80 his peer group was closely related to the officer-client relationship.
The small number of cases where the probation relationship was either 
bad or non-existent were divided equally between those probationers vdio 
were described as lone wolves and those who mixed with delinquents. Of 
those who mixed mainly with non-delinquents 60,4% had a good probation 
relationship, compared with 42,9% of the lone wolves and only 31,2% of 
those who mixed with delinquents. Moderate relationships were most 
common in the group of probationers who tended to move in delinquent 
circles,

Table X81 The work setting was powerfully related to probation relationships, with 
54.8% of the probationers receiving high support at work being said to 
have a good relationship with their probation officers; the corresponding 
figure for those receiving low support in the work setting was 39.0%,

All those with bad relationships or none at all with their probation 
officers either received low support at work or were unemployed*,

* In 2 cases, the probationers were still at school.
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Table XÔ2 Finally, the probation casework relationship was associated with the

officer's assessment of the probationers* personalities. Those said to 
be in some way mentally disturbed were likely to have either moderate or 
bad relationships with their officers. Of those who were described as 
being personally inadequate (though not in any way disturbed), rather 
more than half (55.2%)had only moderate probation relationships compared 
with 41.1% of those who were neither inadequate nor disturbed; of the 
latter group had good relationships with their supervising officers,
compared with 34*0% of the disturbed probationers.

The evidence presented here which links the quality of the casework rela
tionship with the probationer's social environment carries potential 
implications for the practice of social work. Earlier chapters have shown 
the association between an inferior social environment and the likelihood 
of reconviction; and insofar as probation is concerned (among other things) 
with reducing the likelihood of reconviction and helping the probationer 
to come to terms with reality, it would seem desirable that in some way 
environmental difficulties should be combatted. There is little doubt 
that at present, the principal means of trying to help the probationer 
in his personal and social life is through a casework relationship.
If, however, the casework relationship is itself associated, not only 
with personality factors in the client, but also with the client's 
environment, then the possible limitations of the tool become apparent. 
Where the circumstances are good and the problems few a good probation 
relationship is highly probable; vdiere difficulties are severe and where 
the probationer is alienated from his environment the quality of the 
probation relationship is all too likely to be poor.

Social work has traditionally emphasised the concept of client self- 
determination : through a casework relationship, the probationer is helped
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and encouraged to solve his own problems and to counter the negative 
aspects in his environment. If, however, the casework relationship 

varies proportionately with the quality of the probationer's environ
ment and with the limitations in the probationer's personality, then a 

tricky problem is posed for social work theory and practice; the main 

instrument for diagnosis and treatment in casework - the interpersonal 
relationship between worker and client - is rendered relatively ineffec
tive when the need for it is most pressing. Those probationers with 

the greatest problems are least likely to achieve the best relationship 

with their supervising officers; and conversely the clients with whom 

officers have a good relationship are the ones with the fewest persona

lity problems and the most effective support in their environment.

The present study can do no more than describe the situation as it sees 

it, and it is certainly not the intention of the research worker to 
underrate the work of the probation officer: given the tools that are 
available to the probation service and the problems presented by the 
clients (vAiich, as this report has shown, are often of great complexity), 

officers probably achieve as much as can be achieved in the present 

situation. But the value of a descriptive survey is to be seen in the 

questions it provokes among practitioners and research workers, and the 

foremost question in the writer's mind is how far traditional methods 

of probation supervision are appropriate in cases vdiere there are severe 

environmental problems and/or serious limitations of personality. The 

present data can offer no answer to this question, but, unless it is 

felt that such men can only be effectively dealt with by borstal or 

detention centre sentences, it would seem to be essential to explore 

ways in which probation supervision could be employed so as to provide
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a more intensive, more flexible and more varied form of treatment in 

those cases requiring it. It may be that the successful establishment 
of a 'good* relationship - apparently so elusive in difficult cases - 
could ultimately depend on the ability of social work to move into a 
position where the treatment offered, though starting with casework, 
does not end there: merely to consider the variety of problems presented 
by the worst-risk cases on probation leads one inevitably to question 
whether social work yet has a sufficiently varied number of treatment 
approaches in its armoury.

THE BEGINNING OF TREATMENT AND RECONVICTION 
TABLE 8.4
Failure-rate* of probationers according to their initial response to 
probation treatment.
a. Factors significantly associated with failure-rate:

Level of
Table reference F-R N signifi

cance

8.3 P had a good relationship with his PO .29 228 .001 2
8.1 a P showed no signs of sullenness .32 365 .001 1
8.1 b P showed no signs of hostility .32 398 .001 1
8,1 c P showed signs of friendliness .34 462 .001 1
8.3 P had a moderate relationship with his PO .41 256 .001 2
8.1 a P showed signs of sullenness .50 135 .001 1
8.1 b P showed signs of hostility .54 102 .001 1
8,1 c P showed no signs of friendliness «68 38 .001 1
8.3 P had a bad or non-existent relationship

with his probation officer .74 19 .001 2

b Factors not significantly associated with failure-rate:

Table reference
8.1 d Whether or not the probationer had shown any signs of a willing

ness to discuss his problems with the probation officer (df 1)

* See explanatory footnote on page 72
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The factors in the officer-client relationship which were associated 
with low failure-rates - an absence of sullenness, an absence of hostility, 
and the presence of friendliness on the part of the probationer - were 

those which, from a common-sense point of view, would be most welcome in 
any personal encounter. Moreover the group described as having a good 
relationship with the caseworker had the low failure-rate of ,29; the 
highest failure-rates were in the small groups which had a bad or non
existent relationship with their officers, which showed no signs of 
friendliness, and in the larger groups which displayed symptoms of hosti
lity or sullennness. Although it must be emphasised that no necessary 
causal association can be assumed between a good casewoiic relationship 
and success on probation, the indications are that the best chance of 
avoiding reconviction belongs to those clients who are most quickly able 
to make a mature and responsive relationship with their supervisors; the 
greatest likelihood of committing a further offence and thereby in some 
cases losing the chance of probation, arises when the client behaves in 
such a way as would normally result in his being rejected - whether or 
not this actually happens in the casework context.

The only factor which appears to have no relevance for the outcome of 
the order in the first twelve months is the client's willingness to 
discuss his problems. The evidence shows that the man who was prepared 
to open up in the first few weeks of the order and tell the officer his 
difficulties was neither more nor less likely to avoid further trouble 
in the courts; conversely the probationer who kept his thoughts to him
self and showed no willingness to discuss his problems was just as likely 
to succeed as the man vdio talked.
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CHAPTER 9 THE STRESS SCORE

No matter how important any sin^e factor may be for our analysis, neither 
the probation officer nor the research worker can ignore the fact that each 
probationer is a total personality in a complex environment. To dissect 
the social situation and to scatter its parts, as we have done so far in 
this report, is but a first step in the process of understanding the 
totality. By examining the nature of the component parts of the environment, 
by seeing how they interact, and by learning which elements appear to affect 
outcome most powerfully, we shall, in the end, be better able to assess the 
social context of each probationer, and to speculate on the role of the
environment in probation treatment.

This chapter will describe an attemptto develop a Stress Score, based on 
predetermined aspects of the probationer's environment. It will be 
suggested that this approach to the assessment of environmental stress, 
while not without interest, is. inadequate for research purposes. The 
researchers recognition of the limitations inherent in the Stress Score 
led to the search for a more useful means of assessing environment, and 
this will be described in Part 2 of this report.

THE STRESS SCORE
In their book 'Life Stress and Mental Health*, Langner and Michael come to 
the conclusion that "the sheer number of stress factors reported is the 
most efficient method of predicting mental health risk. The group reporting >
none of the 10 factors had an average risk of ,24, while those who had a
Stress Score of 13 had an average risk of ,91 which is almost 4 times as 
great. The higher the Stress Score, the greater was the mental health risk."̂
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It was hypothesised in the present study that delinquent behaviour might 
in some cases be seen as a response to stress, and the Stress Score was 
devised primarily with the intention of measuring it against reconviction 
rates. The factors contributing to the Score were determined at the very 
beginning of the project, before any questionnaires had been completed. 
The emphasis on the here-and-now which has been an integral part of the 
entire research scheme was carried through into the Stress Score which 
aimed at providing an overall measure of those difficulties which were 
thought likely to hamper the individual in his everyday life. The Score 
was computed by the research worker from the relevant parts of the 
questionnaire completed by probation officers. The factors included are 
shown in table 9.1.

* The items selected for the Stress Score were chosen purely on an a priori 
basis; weighting was determined in such a way that home circumstances 
should be emphasised, and so as to ensure that all probationers could 
attain the same maximum score.
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Table 9.1
FACTORS MAKING UP THE STRESS SCORE

Living In overcrowded conditions, 
le 1.5 persons or moi'e per room

Living In a home which was habitually disorderly 
and/or unclean

If single;
Living with parents, whose relationship was fair 
(see page 78 )

Living with one parent, the marriage having broken down, 
and there being no parent-substltute

Living with a widowed parent, viho was:-
- Indifferent, or
- hostlle/rejectlve towards probationer

Living other than with parents (but not of no fixed abode) 
and having no-one In the home to wAwm the probationer 
feels attached

Never going out with a girl-friend 

If married;
Separated from wife (but not of no fixed abode)

Living In a state of incompatibility with wife 

If single or married:

Being of no fixed abode 

Being unemployed

Being employed, but not liking his job at all

Being a lone wolf in his peer group relationships

Physical ill-health or disability very much a problem for 
the probationer

Total score possible

Alternative
Scores

\

>

Maximum
Score
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The Score provides for every probatior̂ er amaxim'um possible of 8; of these 

4 relate to home circumstances (including, whtôre relevant, 2 to material 

conditions), one to the presence or absence of a girl-friend, one to 

employment, one to social isolation in the contemporary world, and one to 

physical ill-health. Again, it must be recalled that these factors were

Table 9.1

S tress  Scores ob tn inncl by 5 0 7  m olo p ro b n tio n o rs , npod 17 - 2 0

N u m b e r of N u m b e r of
S tre s s  S core P ro b a tio n e rs P ro b a tio n e rs

0 97 19.1%
1 123 24 3 : 120
2 128 252%
3 76 14.8% 100
4 40 7.9%
5 2G 5 1% 80
6 14 2.8%
7 4 0.8% 60
8 -

40

507 100.0
20

0

C) 1 2 3 4 5 G 7

S tre s s  Score

determined before the specific strength of any one of them in terms of 
reconviction was known; the Score was devised simply to rest the hypothesis 
that delinquency is related to social stress, and was not intended in 
itself to have any practical value.

Table 9-2 shows the distribution of scores in the total sample of 507.

The immediate impression is of the large number in the sample who suffered 
from little or no stress at all. Almost one-fifth had a Score of zero, and 
altogether 68.6^ had a Score of 2 or less. The remainder - slightly less 
than one-third - had a Score of 3 or more, with the numbers tailing down to
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the extreme level of 7; no men at all had the maximum Score,

The Stress Score did not vary with the age of the probationer, but was 

significantly associated with the assessments of personality made by the 

probation officers; those men said to be inadequate or mentally disturbed 

Table X83 tended to have higher Stress Scores than those described as being free from

Table 9.3

T h e  p r o p o r t i o n  o f  p r o b a t i o n e r s  in  o a c f i  S t r e s s  S c o r e  ( ] r o n p  s a i d  t o  be  

n i o d e r a t e l y .  s e v e r e l y ,  o r  v e r y  s e v e r e l y d i s t u r b e d

P r o p o r t i o n
d i s t u r b e d

S t r e s s
S c o r e

M3 S t r e s s  S c o r e
P r o p o r t i o n  
d i s t u r b e d  0,203

.150

.267

.300

.231

.500

.207Total

symptoms of inadequacy or disturbance. Probationers without personality 

problems made up 48,9^ of those with Stress Scores of zero compared with 

only 19.0# of those with Scores of 3 or more. The appearance of inadequacy 

or the presence of mental disturbance may themselves be responses to stress

ful circumstances; or they may have led the probationer (and possibly his 
family) into the situations which produced the Stress,

The particular relationship between mental disturbance and Stress is shown 

in figure 9.3.

These findings correspond closely to Langner and Michael* s discovery of a
2direct relationship between Stress and Mental Health ratings. It will be 

seen that the proportion of cases said to be mentally disturbed rises - 

though not steadily - to a point where, with a Stress Score of 6 or 7, 

psychiatric conditions are present in one out of every 2 cases.
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Stress factors were not associated with the kind of property stolen, its 

value, or the type of premises broken into; those offenders with high Stress 
were neither more nor less likely to have committed their offence alone.

Table X85 There was, however, a clear suggestion that men with a high Stress Score 
were more likely than the rest to have stolen from their own homes, from 

gas or electricity meters or from other peoples' houses (without breaking 

and entering them); larceny from vehicles was more customary among 

probationers with very low Stress Scores, and there was a tendency for 

larceny from the place of employment to occur more often in cases where 

Stress was absent or only slight.

Stress was more likely to occur in families where criminal behaviour had

Table X86 already been reported, but no direct association was found between the 

probationer's own criminal history and the Stress Score.

By contrast, a very strong association was revealed between the Stress 

Score and the future misbehaviour of the probationer: reconviction was 

increasingly likely to occur the greater the degree of Stress recorded.

At the extreme points, nearly two-thirds of those with Scores of 6 or 7 
were reconvicted within twelve months, comparedwibicxily Z6% of those 

having a Score of zero, (Table 9,4)
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Tabic 9.4

fo llu ro —rate * of probntionors w ith  d iffo rcn t Stress Score» 

Stress Score No. 'Failing* Fflllura Roto

Failure Rate
0 25 .26
1 40 .33
2 40 .31
3 30 .48
4 37 .56

11 .61

Total 189 .37

-2 5 -3 Ç , df •  5, p< 001

* 'F a ilu re ' is horo taken to m oan the  commission 

of a fu rth er offence w ith in  tw e lv e  m onths o f the  
probation ordor s tarting .

'P In those tw o  groups. Scores wore com bined  
because of the sm all numbers involved.

.70 1

.60 -

.40 -

.20 -

.10 -

0 1 2 3 4 -5  6 -7
Stress Score

The Stress Score has been used to confirm the hypothesis that environmental 

conditions were significantly related to reconviction. But the Score 

itself has a number of shortcomings, 3 of which are of particular importance;

i. The distribution of cases within the Score is uneven: over two-thirds 

had scores of zero, one or 2. The Score is statistically successful at 

selecting out the worst risks at the higher levels, but is unsatisfactory in 

so far as it fails to discriminate greatly between the majority of 

probationers; there is little difference, for example, between the failure- 

rates of those scoring zero and those scoring 2, Part of the task of the
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research worker is to prepare tools which can be used in further study, 
and one of the needs in probation research is for the development of a 
method for categorising probationers into groups which take account of 
risk-rates and likely treatment needs. The Stress Score produces 
differential risk-rates, but they are insufficiently sensitive in the 
majority of cases; moreover it is too blunt an instrument to contribute
anything to the long term task of analysing treatment needs.

ii. Some of the factors included in the Stress Score can be criticised - 
largely, with hindsight, on the grounds that they were irrelevant for 
determining outcome. Physical ill-health or disability, although 
undoubtedly a source of stress when present in extreme form, should perhaps
not have been included because it is not an environmental factor, as are the
others; moreover it was not significantly associated with failure. Other 
factors which were included in the Score but which contributed nothing in 
their association with reconviction were; 

overcrowding;
being single and away from parents but not having a close relationship 
with anyone in the home; 

poor marital relations: 
not liking his job; 
being a lone wolf; 
not going out with a girl.

ill. The main aim of the stress Score was to relate environmental circum
stances to reconviction, and it became clear in the course of our analysis 
that, Wiile home and work were the 2 constituent factors which were most 
closely related to outcome, a third important variable in the environment 
had not been included in the Score: this was the extent to which the

211



probationer had become contaminated with criminal contact - either because 
of his own previous court appearances, because of belonging to a criminal 

family, or because of the delinquent friends whose company he kept.

The need is apparent, then, for the development of a more sensitive tool 
which might use those parts of the Stress Score which have emerged as the 

most relevant, together with some measure of crime contamination. Such an 

instrument should avoid the top-heavy quality of the Stress Score and 

should aim at allocating probationers over a wider range of risk; it should 

have potential value, not only for predicting outcome, but for the 

determination of treatment needs. The remainder of this report will 

describe the research workers attempt to satisfy these requirements.
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PART 2

The Assessment of Environment

An instrument for social work research
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Chapter 10 A Method for Assessing the Environment 
Introduction

Personality assessment is a relatively sophisticated and skilled 
technique when viewed in the context of social science methodology as a whole. 
The impartial observer cannot but be impressed by the increasingly rigorous 
approach that has characterised developments in psychometrics during recent 
decades. For all that, there is still much disagreement about the validity of 
personality testing.^

The social work researcher, aware of the progress that has been made in, 
and the difficulties that still confound the field of personality assessment, 
faces an even more intractable problem; for although the assessment of a 
client’s personality may require the services of a clinical psychologist and 
although the results obtained may be open to question by academic sceptics, 
the measuring tools are nevertheless available and appear to be relevant for 
some purposes. No such tools are to hand for the assessment of social 
environment, although the enthusiasm of some workers for Heimler’s Social 
Functioning Scale (which begins to explore the relationship between an 
individual and his environment) is a sign of the felt need for such an 
instrument. Moreover researchers are increasingly giving their attention to 
the part played by situational factors in determining behaviour, and to the 
means by which environmental variables can be isolated from interacting per-

3sonality variables. In the Home Office Research Unit, Sinclair and Martin 
and Clark^ have examined the behaviour of boys in probation hostels and 
approved schools respectively; both studies found that patterns of absconding 
cannot be explained by personality variables alone, and Sinclair in particular 
has been able to suggest that reasons for the variation in absconsion rates 
must be sought in the immediate environment (i.e. in the hostel regime).

It cannot be said, of course, that researchers hitherto have ignored the 
environment. Indeed, as was shown in Part 1 of this report, there has been no
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lack of studies describing the relationship between environmental factors and 
criminal behaviour, and these have generally either implicitly or explicitly 
postulated a causal link between the two sets of variables. It can however 
be argued that this approach has made little impact on practising social 
workers, although some of the research findings may have served a useful pur
pose in correcting false impressions held either by people in authority or by 
members of the general public. One major shortcoming of much social work 
research has resulted from the limitation of time generally imposed on the 
researcher: most studies have been restricted to a more or less straight
forward survey of the problem area. As a result, each researcher has tended 
to start from scratch, and, because of the lack of proven instruments, has 
inevitably had to spend much of his available time designing, piloting and 
administering a relatively untried questionnaire. The rest of this report 
presupposes the need to go beyond this, and implies that each research worker 
should seek to make some contribution towards the development and improvement 
of research instruments for use in a broader context.

Environmental assessment is a complex operation because of the large 
number of variables that are theoretically open to inclusion, and because of 
the traditional social work insistence cna holistic approach to the relation
ship between the individual and his environment; it may be necessary to run 
the risk of over-simplifying the relationship in order to begin to see and to 
record something of the interaction between the one and the other.

The assessment of environment described here is based on information 
provided by the supervising probation officer during the first few weeks of a 
new probation order. It is not designed to be answered by the client himself 
although some of the answers may depend partly on information given by the 
client to the social worker; the accuracy of the assessment must rest 
ultimately with the social worker and -it is for him to temper the information
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provided by the client with his own  observations of the environmental 
situation. Thus the instrument depends largely on the skills of a professional 
social worker; it does not add to, nor does it go beyond, the diagnostic 
abilities of the probation officer. It does however codify the supervisor's 
reading of his client's situation, and enables a comparison to be made between 
different cases in the same caseload or in different caseloads. Moreover, the 
environmental assessment claims to identify three areas of particular interest 
in the supervision of offenders, and to summarise information about these three 
areas so that the interaction between them can be analysed.

Reference has already been made to the difficult, though not impossible, 
task of distinguishing between the influence of environment and the influence 
of personality on behaviour. It must be emphasised at this stage that the 
instrument described in this thesis does not make the attempt to achieve this 
separation. Indeed its raison d'etre is quite different. It begins from the 
assumption, not that the environment is an independent variable impingedng 
on the individual's life situation, but rather that the individual and his 
environment are a total system. Just as it is widely recognised that per
sonality traits are partly determined by the environment, so it has also to be 
recognised that an individual's environment is to some extent a reflection of 
his own personality. Thus the attitude of a father (which is one environmental 
variable affecting the level of support at home) may itself be influenced by 
the behaviour of his son. Similarly, unemployment, especially at a time of 
economic buoyancy, may well be something which the client has chosen of his 
own accord. So far as the method of assessing environment described in this 
thesis is concerned, what matters is simply the presence or absence of 
specified circumstances in different parts of the individual's life situation. 
If we were to concern ourselves with environmental factors over which the 
individual had no control, the study would not only have been quite different; 
it would have been much more limited. Indeed it is arguable that, insofar as

216



we are concerned with the immediate social environment, no part of it is 
totally independent of the individual.

Before describing the instrument in greater detail, the researcher's 
professional conviction of the need for caution in such new fields as this 
asserts itself. The instrument is both tentative and crude. It is tentative 
because although it has been tested for statistical replicability, it has 
not yet been possible to test its reliability. Moreover it is still essentially 
a research tool, and although some interested social workers may find it of 
interest, it is not intended to replace the detailed diagnostic assessments 
traditionally required of the probation service and all practising social 
workers. The instrument is crude because the three subject areas cover only 
a part of the environment (although it is argued that they cover the major 
part, and that additional factors may not be generally applicable to all cases) 
and because the simple method of dichotomising each of the three factors may be 
an over simplification.

To sum up, the instrument has been developed principally for research 
purposes and now needs to be applied in a wider social work setting to see 
whether the assessments obtainable from it have relevance and value in other 
contexts. The remainder of Chapter 10 contains a brief reference to the 
three areas covered by the instrument. Chapter 11 contains the instrument 
itself. Chapter 12 contains more technical material in which the background 
to the instrument is described and statistical data are presented showing 
results obtained from the use of the instrument with different samples.

Finally, in Chapter 13, there is a brief discussion of issues posed by 
the technical data and reference is made to possible future developments.
Three areas in the social environment

The instrument identifies three parts of the social environment which, it 
is suggested, in juxtaposition form a basic social system of which the client 
is a part. The three areas of the environment were chosen partly because they
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were applicable to all cases, partly because taken jointly they cover most of 
the waking hours of any individual and partly because in the original study 
they were found to be associated with reconviction rates during the first 
twelve months of the probation order. This latter factor was used, not 
because it was intended to devise a predictive tool (the whole subject of which 
has been covered by Simon (to be published)^), but because prima facie evidence 
was needed that each factor was sufficiently significant in an individual's 
life to be associated with a specified act of delinquent behaviour.

The three areas of the environment named are overlapping and inter
related, although there is some evidence to show that, so far as their 
association with reconviction rates is concerned, they are statistically 
independent of each other. The areas covered are the home, work/ school and 
crime contamination.
(a) Support at home. Provision is allowed on the instrument for three 
separate circumstances: for the client to be living at home with his parents 
or parent-substitutes, for the client to be married ardUvingwahorwihouthis wife 
or for the client to be living as a single man in any other circumstances.
The measure that is thus obtained under the"support at home"heading refers to 
quite different situations but is nevertheless legitimately given the same 
label. The client may be a 12-year old child with his mother and father or he 
may be a middle-aged married man; he may be a 19-year old vagrant of no fixed 
abode or a 19-year old student in lodgings.

Because many of the data in Chapter 12 emphasise the association between, 
for example, high support at home and a low reconviction rate, it might be 
assumed that an absence of support at home is being put forward as in all 
circumstances "a bad thing". This is not so; and the point emphasises the 
need for the environmental assessment instrument to be used with care. In 
individual cases an absence of support in the home may well be felt by a social 
worker to put the client at risk. In other cases there may be adequate
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compensatory factors which make up for the unsupportive home environment. The 
assessment of support at home, as with the other two assessments, must not be 
seen in isolation but only as one significant area of the client's social 
system,
(b) Work/School. In defining the employment factor for use in the environ
mental assessment, attempts were made to use either the detailed data about 
the client's work situation provided by his supervising officer, or the 
attitudes which the client himself had expressed in answer to a series of 
questions put to him by the probation officer. None of these factors however 
were as powerfully related to reconviction-rates as the simple dichotomy 
obtained from the information about whether the probationer was in work or out 
of work on the day that he first came under the supervision of the probation 
officer (see Chapter 5, page 143f). Accordin^y this simple objective fact 
remained the chief determinant of one of the main areas of the environment, 
although in the revised version of the instrument, the officer's assessment of 
the client's recent work record is used as a secondary variable.

In Chapter 12 reference will be made to the fact that the instrument is 
intended to be applicable on a dynamic basis (although it has not yet been 
tested for this). Thus in relation to employment, the question would be 
posed; is the difference between an individual who is in work and the same 
individual who is out of work reflected in his behaviour, and especially in 
his tendency to behave criminally? Such questions require closer analysis of 
the ongoing situation than has been possible in the present study.

At the same time as the instrument was being validated on a second sample, 
advantage was taken to include a sample of juveniles in order to extend the 
range of the instrument. In order to make this possible, a new set of 
questions concerned with the child's relationship with his school environment 
had to be devised. These are now included in the amended instrument.
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(c) Crime contamination. This factor is something of a hybrid category 
and, while influenced by the concept of differential association^, it attempts 
to allow for three ways in which criminal behaviour may have become part of a 
client's experience; either through committing a crime himself, or by coming 
into contact with others, amongst friends or members of his own family, who 
have committed offences. The score is cumulative tut any individual who has 
two or more previous convictions in the last two years, or who is said to mix 
mainly with delinquents and criminals or who lives in a family where any 
individual is said to have strong criminal tendencies will automatically go 
into the group said to suffer from crime contamination. The major amendment 
introduced prior to validation was designed to allow an individual to move out 
of a position of crime contamination. In the original questionnaire, the fact 
that the client had two or more criminal convictions at any time in his past 
history would go permanently against him; in the revised form of the 
questionnaire, the client is able to "move out of crime contamination" if he 
avoids conviction for two years (provided that during that time he is "at risk" 
in the community). Of course, if at the end of that time he is still mixing 
mainly with criminals or is still living in a markedly criminal family, his 
position would be determined by that.

The first two factors, relating to the amount of support at home and work/ 
school, represent potential strengths/weaknesses in the environment, which, it 
is implied, may encourage an individual to behave in a law-abiding way; they 
may also indicate the relative need for social work in these two areas. The 
third factor, crime contamination, represents a potential influence which may 
or may not "allow" the individual to behave in a law-breaking way because of 
his own previous e3q>erience and sophistication in the penal setting and/or 
because of the encouragement or lack of disapproval he may receive from others 
in his immediate environment.
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The three areas taken together - home, work/school and crime contamina
tion - make up a social system in which the individual lives and which, it is 
suggested, may partially determine his attitudes and his behaviour. The 
instrument thus enables the social worker to identify significant environmental 
variables and to view them together. The way in which the client reacts to 
his environment, the additional influences which may have to be taken into 
account, and the role of the social worker in the face of them are all separate 
questions which will be referred to later but which require more detailed 
investigation at another time.
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Chapter 11 The Instrument

On pages 223-9 the instrument is set down in its developed form. Minor 
modifications were introduced after it had been constructed and used on the 
first sample (described in chapter 2) but these have not altered it materially. 
Details of the original schedule and of the changes since introduced are con
tained in Appendix F,

The author wishes to acknowledge that a number of the questions are 
derived from the work of Sheldon and Eleanor Glueck^, When it was realised 
(Chapter 9) that the Stress Score would prove an inadequate indicator of 
environmental stress it became necessary to extract items from the questionnaire 
in order to devise an improved environmental assessment. The use of these 
questions in their current context is entirely the author's responsibility, and 
it is not intended that the instrument should replace or improve upon the 
specialised prediction methods developed by the Gluecks,

In the questionnaire that follows, the scores allocated for each answer 
are indicated in the right-hand margin; these would not normally appear on the 
schedule. At the end of each section an indication is given of the point at 
which the dichotomised break is made. The code letters used for the three 
factors in the instrument are;

I » high support at home
II = low support at home

A = in work or good school relationship
B = out of woric or poor school relationship

OL (alpha) * low level of crime contamination 
(beta) - high level of crime contamination
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ASSESSMENT OF ENVIRONMENT

Martin Davies 
Home Office Research Unit

Subject's name:
address:
date of birth: 
marital status;

Further details:

Note:
The author wishes to acknowledge that the form of question used 
in the Support at Home section is based largely on the work of 
the Gluecks^
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SUPPORT AT HOME THIS PAGE TO HE 
COMPLETED IF THE 
SUBJECT IS SINGLE/ 
WIDOWED, AND LIVING 
AT HOME

THE TERMS ‘MOTHER* AND 'FATHER* REFER TO PARENTS 
OR PARENT-SUBSTITUTES WITH WHOM THE SUBJECT WAS 
LIVING AT THE TIME OF ASSESSMENT

1. Are relationships between the subject's mother and father:
- compatible, with no undue quarrelling
- incompatible, but not leading to an
open breach, except for sporadic separations

_ the parents are living permanently apart, and 
there is no parent-substitute in the home

- not applicable - widowed

- don't know
2, What is the degree of family cohesiveness?

(ie. what is the extent to which the family 
calls forth strong emotional ties among its 
members, joint interests, pride in the home?)

marked
some
none
don't know

3* Would you describe the affection of the father 
for the subject as:

over-protective
warm
indifferent
hostile/rejective
don't know/not applicable

4. Would you describe the affection of the mother 
for the subject as:

over-prote ctive 
warm
indifferent
hostile/rejective
don't know/not applicable

score
1
-1
-1

0
0

1
0
-1
0

1
1
-1
-1
0

1
1
-1
-1
0

224



Support at home (continued) THIS PAGE TO BE 
COMPLETED IF THE 
SUBJECT IS SINGLE/ 
WIDOWED AND LIVING 
AT HDMB

.5. In describing the emotional ties of the subject 
to his father, would you say that he is;

attached
indifferent
hostile
don't know/not applicable

6. In describing the emotional ties of the 
subject to his mother, would you say that 
he is;

attached
indifferent
hostile
don't know/not applicable

7. Is there any other member of the family who 
has a close relationship with the subject?

yes
no

If yes, who?
If yes, would you describe the emotional ties 
of the subject to the person as being

attached
indifferent
hostile
non-committal

-1
-1
0

1
-1
-1
0

Note: if ambivalent is written 
into the answer for any 
question, score -1

A score of:
3 or more » I
under 3 = n
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Support at home (continued) THIS PAGE TO BE 
COMPLETED IF THE 
SUBJECT IS SINGLE/ 
WIDOWED, AND LIVING 
AWAY FROM HOME AT THE 
TIME OF ASSESSMENT

Is there any person in the place where the 
subject lives who has a particularly close 
relationship with him?

yes

9.

10.

no

Would you describe the affection of this 
person for the subject as:

over-protective
warm
indifferent
hostile/rejective
don't know/not applicable

Would you describe the emotional ties of the 
subject to that person as being:

attached
indifferent
hostile
non-committal

score

1
1
-1
-1
0

1
-1
-1
0

Note: if ambivalent is written
into the answer for any 
question, score -1

A score of:
3 or more = I
under 3 = II
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Support at home (continued)
THIS PAGE TO BE 
COMPLETED IF THE 
SUBJECT IS 
MARRIED/COHABITING/ 
SEPARATED OR DIVORCED

11. Would you say that there is-any depth of feeling 
between the subject and his wife?

very much 
not very much 
none at all 
don't know

12. Are relations between the subject and his wife;
compatible, with no 
undue quarrelling
^compatible, but not 
leading to an open breach, 
except for sporadic 
separations
they are living 
permanently apart
don't know

13. To what extent is the subject's wife a 
source of support to him?

a great deal 
slightly 
not at all 
don't know

score

1
0
-1
0

-1

-1
0

2
1
-1
0

Note: if ambivalent is 
written into the 
answer for any 
question, score -1

A score of:
3 or more * I
under 3 * II
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SCHOOL/WORK THIS PACE SHOULD BE
COMPLETED IN ALL CASES

Complete this section If the subject is still at school
14. Is the subject happy at school?

yes
no

score

2
0

15. Is continual absence from school a problem 
in this case? (Specify whether truanting, 
ill-health, or at mother's instigation, 
etc).

very much so 
slightly 
not at all

16. Is the subject's behaviour at school 
said to be;

good
moderate
bad

Complete this section if the subject has left school
17. On the day of assessment, was the subject;

employed
unemployed

16. Has an unsteady employment record recently 
been a problem for the subject?

very much so 
slightly 
not at all

0 (-1 if truanfcing)
1 
2

2
0
0

or:

A score of:
4 or more = A
under 4 = B
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CRIME CONTAMINATION
THIS PAGE SHOULD EE
COMPLETED IN ALL CASES

19 Number of previous convictions recorded during 
the last two years at risk* (not including 
convictions for minor traffic offences):

none
one
two-plus

20,

* exclude periods spent in an institution 
(e.g. prison, hospital, etc.)

Are any of the people that the subject is 
living with known to have criminal tendencies;

very much so 
slightly 
not at all 
don't know

21, In thinking of the subject's relationships 
with his contemporaries, would you say that he;

is a lone wolf
mixes mainly with 
delinquents
mixes mainly with 
non-delinquents
don't know

score
0
1
2

A score of:
0 or 1 = oc
2 or more
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Chapter 12 The Development. Validation and Exploration of the Instrument

The instrument was conceived and developed in response to the probation 
research project's need to identify and measure those areas of stress in a 
client's environment which appeared to be important for the supervising social 
worker. Part 1 of this report described in detail the multifarious environ
mental variables that impinge on the probationer at the time his order begins. 
Initially it was thought that the Stress Score outlined in Chapter 9 would 
provide an adequate measure of environmental pressure. This tool had however 
to be discarded, partly because it did not distinguish adequately between the 
reconviction-rates of different groups of probationers, partly because it 
contained some factors which on further examination appeared to be largely 
irrelevant, and partly because it ignored one particularly important 
environmental factor, namely that concerned with the subject's criminal con
tacts. (see pages 21Dff). Accordingly the research worker set about the task 
of devising an instrument which would (a) identify those separate environ
mental areas which appeared to be of most relevance for treatment; (b) provide 
measures within these environmental areas that were predictive of reconviction 
(although prediction was never the primary purpose of this instrument); (c) be 
applicable to all male probationers; (d) be comprised of factors, each of which 
divided the sample into roughly equal parts; (e) not result in the creation of 
so many small groups that statistical analysis was rendered impossible; and (f) 
allocate clients into environmental groups that would have potential diagnostic 
value for the supervising caseworker.

The three subject areas used in the instrument were selected partly in the 
light of a literature survey in casework and criminology and partly as a result 
of the detailed statistical analysis of the 1964-65 sample of probationers. 
Because the factors were derived partly from theory and partly from previous 
research, there was a need for the instrument to be validated on a second
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sample. A few minor changes were introduced (see Appendix F), and it was 
decided to extend the age range to cover the years 10-20 (male). The remainder 
of Chapter 12 describes the statistical analyses performed on the instrument, 
provides details of the validation studies carried out, and discusses some of 
the further questions that are raised and their implications for casework 
theory, practice and research.
The development of the instrument

As a result of the selection criteria used, a number of otherwise important 
environmental factors were considered but not included in the assessment. For 
example "cleanliness in the home" was a factor which was strongly related to 
reconviction (page 72) but which was not considered for inclusion because only 
a very small proportion of the cases came from homes which were extremely 
unclean. The condition of the home might well need to be given detailed con
sideration by a social worker or by a research worker in another context, but 
it was not a factor which fitted the requirements of this instrument.
Similarly the measure of material stress described in Chapter 3 (pages 60ff) 
was not found to be related to reconviction; accordingly it was not included 
although this does not imply that it may not have environmental significance in 
specific instances. Again the relationship between a probationer and his girl 
friend would not have been universally applicable especially when the sample 
was extended to include 10, 11 and 12 year olds. In the end three subject 
areas emerged as being most relevant to treatment needs as well as being 
significantly associated with reconviction rates: the client's relationships at 
home, his work situation, and his level of "crime contamination".

In the study of home relationships, two specific factors were identified 
that were found to be of particular importance: the probationer's overall
relationship with his father, and more particularly the level of control 
exercised by the father, (pages 105ff). However, neither of these items,
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important though they undoubtedly are, fulfilled our requirements because 
they were not universally applicable. In their stead a support at home score 
was devised which incorporated the paternal relationship where it applied,
(The control factor could not be utilised because of its apparent inapplica
bility to the matrimonial situation. Of course here, as in other areas where 
important factors had to be discarded or ignored, there is no suggestion that 
they could not be utilised either by the caseworker preparing an individual 
diagnosis or by any research worker undertaking a different analysis; all that 
is argued is that they were not suitable for our highly specific needs.) The 
support at home score is equally applicable to men or boys living at home with 
parents or parent-substitutes, to men vAno have left home and to men who have 
married; because of the scoring system devised the sample was easily divisible 
into two halves. Details of the scoring system are given in the questionnaire 
in Chapter 11 and further information relating to Sample 1 is provided in 
Appendix F. Table 12.1 shows the reconviction rates obtained by the two parts 
of the sample divided according to the level of support at home.

Table 12.1 Support at home in relation to reconviction rates: sample 1
(age 17-20)*

Symbol Reconvicted Not reconvicted Total R-R
I - high support 46 155 201 •23
II - low support 137 160 297 •46

183 315 498 •37

• 27.86, df = 1, p < ,001
Nine cases were excluded because insufficient infomation was available about 
their home circumstances to establish an adequate support measure.

•tt-Sample 1 is the sample described in Chapter 2. Samjde 2 will be described 
on pages 237-8.

232



The two levels of support are identified by the use of symbols I and II, 
as shown in table 12,1, The group of probationers said to have low support at 
home had a reconviction rate twice the size of those with high support at home. 
The nine cases who are omitted from Table 12.1 because inadequate information 
was available about their home circumstances are also omitted from all further 
calculations in respect of sample 1; the effective sample is therefore 498,

When consideration was being given to the problem of employment, an
attempt was made to devise a support at work score similar to that used for the 
home situation. (See pages 138ff and Appendix B) This did not prove to be 
related to reconviction however, and the single work factor vrtiich ultimately 
appeared to be most suitable for our purposes was that which divided the sample 
according to those who were employed or unemployed on the day when the
probation officer began his supervisory task.

One advantage of the use of this 1-variable factor is the fact that it is 
easily assessable and quite objective. The A group had a success rate 
significantly lower than the B group.

Table 12.2 Eknploynent in relation to reconviction rates; sample 1
i R K . l K Q i

Symbol Reconvicted not reconvicted Total R-R
A - in work 86 201 287 .30
B - out of work* 97 114 211 .46

183 315 498 .37

. 13.W), df = 1, p < .001
* The out of work group includes five 
were available.

at school and two for i4iom no details
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The third factor was obtained by assigning a score to probationers 
according to their level of crime contamination under three heads.

(i) Their number of previous convictions;
(ii) their membership of a delinquent family;
(iii) whether they mixed mainly with delinquents in their peer-group 

relationships.
The questionnaire set out in Chapter 11 provides details of the way in which 
the crime contamination score is now computed, although the method used for 
Sample 1 was slightly different and is described in Appendix F. Those 
probationers with a low level of crime contam ination have the symbol 
alpha (o(), those with a high level the symbol beta (^). There was a statis
tically significant difference between the reconviction rates of the two 
groups, as shown in Table 12,3.

Table 12,3 Crime contamination in relation to reconviction rates; sample 1
(age 17-20)

Symbol Reconvicted Not reconvicted Total R-R
(X - low level of

crime contamination 60 174 234 .26
A  - high level of 
/ crime contamination 123 141 264 •47

Total 183 315 498 •37

• 23.40, df . 1, p < .001

The assessment of environment, forming eight environmental groups was 
obtained by combining these three factors as shown in table 12,4*
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Table 12.4 Reconviction rates for eight environmental groups;
sample 1 (age 17-20)

Symbol Number of probationers Reconvictions R-R

lAo( 85
%

17.1 12 .14
lk/3 53 10.6 15 .28
IB<% 33 6.6 3 .09
IB^ 30 6.0 16 .53IIAo( 68 13.7 23 .34IIA^ 81 16.3 36 .44
IIBcX 48 9.6 22 .46
IIB/Î 100 20.1 56 .56

Total 498 100.0 183 .37

= 54.76, df . 7, P < .001

Three points can be made about the data. Firstly, with one exception, 
the reconviction rate rises whenever a negative environmental factor is 
introduced. Thus the "transition" from IAo( to IIAoC or from Il^to IIBySfor 
example, leads to an increased reconviction rate. Table 12.1 showed that 
probationers who enjoyed high support at home had a reconviction rate of .23, 
but it is clear from Table 12.4 that their chances of reconviction are very 
much greater if to the I- factor are added the B/beta factors, (The exception 
is the IB<X group which has a better success rate than lAoC; but it is one of 
the smallest groups and this discrepancy could have occurred by chance.)

Secondly the distribution of cases throughout the environmental groups is 
reasonably well-balanced. Although the size of the groups varies, it is 
particularly valuable that the extreme groups, lAoCand IIBy3, are also the 
largest.

Thirdly the range of reconviction rates is greater than that obtained by 
the analysis of any one single factor. This suggests that each of the 
environmental factors is at least partly independent of the others and that the
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relationship of any one of them to reconviction cannot be explained away by 
reference to a known third variable. This suggestion gains further credence 
by the application of a special significance test for independence^.
Separate calculations can be carried out on each of the three factors to test
the extent to which they are making independent contributions to the reconvic
tion rate differences in table 12.4. The results are expressed as probabili
ties, with a non-significant result meaning that the apparent relationship 
between the respective factor and reconviction is probably explained away by 
its own association with the other two factors.

The test applied to the data in table 12.4 showed statistically
significant relationships between all three factors and reconviction, as 
follows:-

I-II; Support at home p < .001
A-B; Work p < .02
oC-̂ t Crime contamination p < .001

Each factor, then, was making a significant contribution to the total 
picture.

However because the final selection of factors was determined by the 
empirical investigation of available data in the 1964-5 sample and not 
according to a priori hypotheses the need for validation was evident. This 
will now be described.
Validation

After the initial analysis had been carried out on the 1964-65 sample of 
probationers and after the notion of environmental groups had been conceived, 
it was necessary to validate the findings before proceeding further, Simon has 
provided detailed evidence of the limitations of many prediction studies and of 
the specific difficulties faced by the probation research project in the

2development of prediction techniques suitable for use with probationers.
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Although it was not the intention to develop the present instrument into a 
prediction tool, the identification of its three relevant areas had been made 
partly on the basis of reconviction data, and it was essential to test the 
statistical power of these relationships on a second sample, A number of 
secondary advantages accrued from the decision to apply this technique to a 
further sample. Firstly in addition to the validation exercise, it was possible 
to apply the instrument to juveniles. Secondly it was possible to introduce a 
number of minor amendments the need for which had become apparent in the course 
of analysis. Thirdly the application of the Jesness Inventory (which had been 
used in sample 1) to an additional sample was advantageous both for its own 
sake and because of the research project's interest in the relationship between 
personality inventory scores and the assessment of environment,

A sample was gathered in the course of 1967 from five probation areas: 
Cheshire, Lancashire North, Lancashire South Bast, Lancashire South West and 
Stoke-on-Trent. In each of these areas after a specified date probation 
officers provided the Research Unit with their first five new probation cases 
in the male age range 10-20. In addition, a number of volunteer officers from 
the eight probation areas originally used for the purposes of collecting 
sample 1 also agreed to co-operate and they too provided their first five cases 
in the relevant age range. Although this latter part of the sample would 
undoubtedly produce some offlcer-bias, it is not thought likely that it intro
duced any significant sample bias because throughout the probation service 
(with only very few minor exceptions) cases are allocated to officers on a 
geographical basis. If we had been concerned with studying the effects of 
treatment, such a sample would not have been acceptable; but because our 
concern was to gather a broadly based sample of probationers, to obtain a 
diagnostic assessment at the start of the order and to relate this to recon
viction, this method of sample collection is adequate. The ultimate sample 
contained 798 probationers, but insufficient information was received in
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respect of 15 cases. The questionnaire used in the validation study is at 
Appendix G,

The research worker wishes to place on record his gratitude to all the 
probation officers, their principal officers and probation conmittees for 
the willingness and enthusiasm with which they co-operated in this, perhaps 
at first sight, rather esoteric study.

Table 12,5 provides a breakdown of the age range in the validation sample.

Table 12,5 The ages of probationers in sample 2
N %

10 22 2,8
11 53 6.8
12 72 9.2
13 69 8.8
U 139 17.8
15 87 11.1
16 95 12,1
17 81 10.3
18 76 9.7
19 50 6.4
20 39 5.0

Total 783 100.0

Inadequate information was available in respect of 15 cases. These are 
excluded from all further analyses.
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Reference has already been made to the fact that a number of minor 
changes were introduced into the assessment before its application on 
sample 2. Full details of the changes are provided in Appendix F, but the 
questionnaire included in chapter 11 is the one from which all tables from 
sample 2 are derived. Table 12,6 shows the relationship between support 
at home and reconviction rates for the whole age range 10 - 20 and Table 
12,6a shows the same data for the restricted age range 17 - 20. In both 
cases there is a reduction in the statistical power of the relationship 
compared with sample 1 but it is still significant and confirms the earlier 
conclusion that there is an association between the level of support in the 
home and the likelihood of a further offence during the first twelve months 
of a probation order.

Thble 12.6 Support at home in ;relation to reconviction rates:
(sample 2 age 10 - ,20)

Reconvicted Not reconvicted Total R-R

I - high
support 132 275 407 .32

II - lew
support 164 212 376 .44
Total 296 487 783 .38

* 10.4, df * 1, p<,01
Table 12,6a Suppqyt at hem0 in relation to reconviction rates;

sample 2 (age 17 - 20)
N R-R

I 107 .34
II 139 .46

Total 246 .41
't - 3.852, df - 1, p< .05

Note: Slight changes were made in the assessment of support at home 
between sample 1 and sanple 2; see Appendix F.
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Table 12.7 School/work in relation to reconviction rates: sample 2 (age 10-20)
Reconvicted Not reconvicted Total R-R

A - good
relationship
with school/ 144
in work

295 439 .33

B - bad relationship
with school/out 152 
of work

192 344 .44

Ibtal 296 487 783 .38

« 10.64, df « 1, p<.01
Ihble 12.7a School/woiic in relation to reconviction rates: sample 2 flge 17^201

J L R-R

A 135 .34
B 111 .49

Total 246 .41

*= 5.363, df = 1, p<.05
Thble 12.7b School relationship reconviction rates: sample 2

N R-R

A (school only) 205 .28
B (school only) 189 .38

Total 394 .32

/  - 4.27, df - 1, p <  .05
Note: Slight changes were made in the work assessment between sample 1 
and sample 2: see Appendix F,
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Tables 12,7 and 12,7a show the school/work data for sample 2. Here Ihere 
is very little difference between the results obtained in the validation 
study and those obtained in the original sample: in particular, allowing 
for ths increased reconviction rate overall, the statistical difference 
between re conviction rates for the 17 - 20 age groups is virtually the same. 
In both tables the association between the A-B variable and reconviction 
rate is statistically significant and confirms the conclusion that a 
probationer's position at school or work is related to his likelihood of 
raconviction on probation*. In order to further check the finding, those 
probationers in the sample who were still at school were isolated from the 
rest and their reconviction data related to the A-B variable. The results 
are shown in table 12,7b, It is recognised that the school data used in 
this study are greatly over sinplified, particularly when compared with the 
work of Stott^in his detailed and sophisticated analysis of behaviour at 
school, Ihe aim of the present paper is, hcwever, to provide the siirplest 
assessment possible in different areas of a probationer's life. Nevertheless 
the rather crude measure derived from the probation officer's description cf 
his client's behaviour at school, his pattern of truanting and his attitude 
towards school could be greatly improved at a later stage: in the meantijæ 
it serves a limited but useful purpose by providing a dichotomised measure 
of the relationship between the probationer and his school environment,

The crime contamination factor retained its strength between the two 
samples as shewn in tables 12,8 and 12,8a; indeed so far as the older age 
group was concerned, the range in the reconviction rates between 
actually increased slightly. The level of crine contamination, determined

*It was thought possible that the relationship between unemployment and 
reconviction might be explained by the fact that many of those out of work 
were so because they had been remanded in custody. This possibility was 
explored in relation to sample 1, and is discussed in Appendix H.
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by the client's own previous criminal behaviour and his contact with other 
offenders, remained a strong indication of the likelihood of recmviction. 
Of course, if the main determinant of were the number of previous
convictions, this finding would merely confirm a well kncwn criminological 
fact and one which has been the nainstay of most predictors in the field: 
that there is a strong relationship between previous criminal behaviour and 
future criminal behaviour. Table 12,9 explores the question of the extent 
to which the number of previous convictions is the true determinant in the

Table 12.8 Crime contamination in relation to reconviction rates :
(sample 2 ,a g e 10-20)

Reconvicted Not reconvicted Total R-R
alpha - low level

of crime 109 
contamination

284 393 .28

beta - high level
of crime 187 
contamination

203 390 .48

Total 296 487 783 .38

- 34.02, df = 1, p < .001

Thble 12.8a Crime contamination in relation to reconviction rates:
sample 2 (age 17-20)

J L R-R
alpha H3 .27

beta 133 .52

Total 246 .41

 ̂ « 15.133, df - 1 , p <  .001
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crime contamination factor. Of course, one would expect previous

Table 12.9 Crime contamination in relation to reconviction rates:
by the number of previous convictions: sample 2 (age 10-20)

Number of previous Crime Contamination
convictions

alpl^ beta p
0 R-R M  r .  17.14, df*l, P C  001
1 R-R * .38 .35 n.s.
2+ R-R « .36 .57 X^=6.68,df=l, p<.01

offences to have some influence on the factor because it was designed that 
way; thus 73^ of those in court for the first time were assessed 'alpha' 
and 80$é of those with 2 or more previous convictions were assessed 'beta'. 
But table 12,9 shows that so far as the first offenders and the multiple 
offenders were concerned, the alpha-beta assessment did further distinguish 
between the reconviction rates. This indicates that the other elements 
of the crime contamination factor were contributing additional strength 
to the assessment. For those with one previous conviction (47% of vhom 
were in the 'alpha' group), however, there were no significant differences 
in the alpha-beta reconviction-rates.

The final validation table concerns the reconviction rates for the 
eight environmental groups as shown at table 12,10,
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Tkble 12.10 Reconviction rates for the eight environmental groups :

Symbol
(sample 2, a 
Number of

ge 10-20) 
probationers Reconvictions R-R

IAo< 157
%

20.1 35 .22
IA/Î 99 12.6 39 .39
IBiX 61 7.8 17 .28
IByS 89 11.4 41 .46
IIAOC 97 12.4 28 .29
IIA/3 86 11.0 42 .49
HBOC 78 10.0 29 .37
iiByS 116 14.8 65 .56

Total 783 100.1 296 .38

a) = 45.48, df - 7, P ^001
b) A test for independence^ gives the following probabilities: I-II* p /,02

A-B = p <̂ .002
CC-/3 - p <̂ .001

Thble 12.10a Reconviction rates for the eight environmental groups :
(sample_2.a&e 17_-£Q) 

J L _a_ R-R
lAcjC 36 14.6 .19
lA/S 33 13.4 .39
IBoC 16 6.5 .25
IB/S 22 8.9 .55

IIACt 28 11.4 .29
IIAy6 38 15.4 .47
IIBÛC 33 13.4 .36
IIB/5 40 16.3 .65

Total 246 99.9 .41

^  - 22.57, df - 7, P <(.01
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Precisely the sane conclusions that were drawn from Table 12.4 can be 
applied to table 12.10, and the environmental assessment hypothesis is 
thus confirmed. The assessment provides an adequate spread of cases 
over the whole range, the reconviction rates vary significantly, and they 
vary in the expected direction: ie the addition of any one negative factor 
increases the likelihood of a further offence being committed. Moreover^ 
as in sample 1, each of the three factors makes a significant and independent 
contribution to the predictive power of the assessment. Thus, table 12.10 
shows that for the age range 10 - 20, so far as male offenders are concerned, 
a useful means of defining and coding the environment is provided by this 
assessment. For further validation, Table 12.10a shows that for the more 
limited 17 - 20 age range the conclusions are similarly confirmed; there 
is some loss of power but this is only small. Thus the basic purpose of 
the validation study is fulfilled: the statistical findings from the 
1964-65 sample recurred when the instrument was applied to a fresh sample; 
and, in addition, similar results were obtained when the analysis was 
extended to include a younger age-range.
Environmental groups and the client's personality

It was hypothesised from the beginning that within the environmental 
groups personality differences between individuals would be associated with 
variations in reconviction rates. Earlier attempts at identifying these 
differences had relied upon broad assessments nade by the supervising 
probation officer about their clients' personal inadequacy or mental 
disturbance (chapter 2, pages 43ff). Although these attempts were not 
entirely fruitless (see, for example, chapter 9, page 208), there were 
nevertheless two shortcomings to be overcome : firstly the assessments were 
rather general and ill-defined, and secondly, because they were made by 
the probation officer, there was a particularly strong risk that the
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assessments might be contaminated by the officer's awareness of the social 
situation which his client lived in. Neither of these shortcomings can 
altogether be overcome in this chapter; the task of defining more clearly 
personality factors inpingeing on the probationer is outside the scope of 
the present project, and even the use of personality inventories completed 
by the client does not preclude the possibility that his responses may 
reflect environmental pressures.

Nevertheless the probation project has had a continuing interest in 
investigating the link between personality inventory scores and the 
environmental assessments cade by a social worker, and the difficulties 
in establishing such links are illustrated by the present study. Davies 
has described the Jesness Inventory and its application to a sample of 
British probationers,^ The results obtained from that sample showed

7associations between personality and environmental variables but these 
were regarded as tentative until it was possible to test them out again 
on the second sample. This has proved to be a wise precaution because 
two of the more interesting findings in sample 1 failed to be validated 
on sample 2. Both of them related to the concept of interpersonal maturity

g
and to the means whereby this could be measured by the Jesness Inventory,
It had been hoped to be able to distinguish different risk rates within 
the two extreme environmental groups (lAcCand IIB/8) according to maturity 
characteristics, but the initially encouraging results were not confirmed 
in the validation study. If nothing else, this confirms the need to 
validate findings on a second and independent sample.

Nevertheless positive results were obtained in sanple 2 within four 
of the environmental groups so far as a number of other Jesness scales 
were concerned, Tkble 12.11 shows the Jesness scales and environmental 
groups which, when linked together, produced significant differences between 
the reconviction rates obtained by probationers.
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Table 12.11 Jesness Inventory scales which further differentiated
between successes and failures within environmental groups 
sample 2: (age 10-20)

Environmental assessment VO Aut MA AI

lAûC

ia/î

IBCX

IB^

H A  (A 

HA/8 

HBO( 

IIB/3

P <.05 p zL.oi P <  .05

P <.01

P <.025 p<.01

P <.05 P <.01 P<.01 P <.01

Key to the Jesness scales:
SM: social maladjustment
VO: value orientation
Aut: autism
MA: manifest aggression
AI : a soc ial index

In all cases where statistically significant differences were observed, 
a higher score on each specified Jesness scale was associated with a greater 
likelihood of reconviction (for further details, see table 12,12).

Table 12.12 extracts those relationships which were significant and presents 
the data in basic form.
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Tkhle 12.12 Environimnta^ groups and Jesneaa Inventorv scores: comparative reconvictinn ratms (samnle 2: a PA 10—20)
lAoC

JL R-R J L R-R J L R-R
/ m high

0%+)
67 .31 /Aut high 

(8+)
67 .34 high

(20+)
63 .32

low
(0-23)

84

Î5Ï
.17 low

(0-7)
84
Î5Î

.14 low
(0-19)

88
15T

.17

No Jesness Inventory was completed in six cases

JL R-R
/u_ high

(20+)
low
(0-19)

51

36
87

.57

.28

No Jesness Inventory was ccnqpletod in two cases

IIAoC

/Aut

high
(8+)

lew
(0-7)

J L

41

51

R-R /MA

.41 high
(13+)

.20 low
(0-12)

J L

55

37
92

R-R

.40

.14

No Jesness Inventory was completed in five cases

IIB^

J L R-R /m J L R-R /ma J L R-R

/M. high
(24+)

75 .64 high
(15+)

83 .64 high
(13+)

88 M

low
(0-23)

36
n i

.42 low
(0-14)

28
Ï Ï Î

.36 lew
(0-12)

23
m

-30

high
(20+)

low
(0-19)

69

42
111

.67

.40

No Jesness Inventory was couple ted in five cases

For key to the Inventory scales, see table 12,11
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From tables 12,11 and 12,12 it will be seen that the particular
importance of the Jesness Inventory scale a was in its furtlier discrimination
within the two extreme risk groups in the environmental assessment. The
scales SM, MA, VO, and the Asocial Index all differentiated significantly

within the IIBy6 group; and the 31, Aut and AI scales distinguished between
the better and worse risks within the lAoC group. Put another way, it can
be seen that, by the use of the environmental assessment technique, the

predictive strength of the Jesness Inventory is increased: within the 814
scale for example, the reconviction rate among those with high scores in
the IIBy3 group is double that of those with similar scores in the lAoc
group; similarly those with low 31 scores in the IIB/3 group have a

i^conviction rate more than twice the size of that attained by those with
low 31 scores in lAoC group. Both these differences are statistically
significant. It is unfortunately not yet clear, at any rate in Britain,
how far the Jesness Inventory scales provide information that is meaningful 
and of diagnostic relevance for the supervising social worker; and the
present study has not been able, nor was it intended, to throw light on

this problem.
A further attempt to identify personality differences within the 

environmental groups was mde in a third sanple, details of which are 

contained in Appendix I, This was concerned to observe the differences in
9reconviction rates for those with high and low deviance scores. The 

deviance score has been devised in the probation research project with a 
view to obtaining a score from infoimation provided by the probation officer, 

which would assess the client in regard to deviant behaviour. Table 12,13 
shows that the mean deviance score tends to rise as the number of negative 
factors in the environment increases; and in each environmental group is 

higher for those who were reconvicted in 12 months than for those who were

249



not. Thus the greater the level of environmental stress, the higher the 

level of deviance; and, while holding the level of environmental stress 
constant, the higher the level of deviance the greater the likelihood of 
reconviction.

Table 12,13 Environmental assessments and the mean deviance scores for 
probationers x reconviction (sample 3: age 10-20)

Environmental assessment mean deviance scores 
reconvicted not 

reconvicted
IA£X 9,23 8,03
lA/S 11.18 9.53
IBo( 32.90 8.43
IB/3 14.00 10.90
llkoL 13.23 8.66
llkf 14.89 13.00
IIB4 12.71 12.55
IIB/3 16.50 13.53

N

It was hypothesised that, within each environmental risk-group, 
those probationers who were reconvicted would have a hi^er mean 
deviance score than those who were not. The hypothesis was confirmed; 
the sign test gives a probability of (,005 (one-tailed test),10

Personality variables, as measured by the Jesness Inventory and by 
the deviance score, are seen to be statistically associated with environmental 
assessment, and the combination of each set of scoi^s with the environmental 
assessment produces a closer association with reconviction rates than either 
does separately. It is this latter three-way relationship (personality x
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environment x outcome) which deserves further study because of its 

importance for the problem of devising methods of social work treatment 
which may succeed in changing patterns of behaviour, Ihe evidence in 
this paper does not preclude the possibility that different types of 
individual may respond in different ways to different kinds of environmental 
pressure, or may cling more tenaciously than others to a potentially 
delinquent sub-culture. What may now be needed is a more intensive study 
of clearly specified offender types so that detailed observations can be 
made of the ways in which personality factors respond to an environmental 
system and of the ways in which the supervising social worker succeeds or 
fails in his attempt to make an impact on the individual in that system.
The assessment of environment and the probation order

So far we have considered the relationship between the assessment of 
environment and the simple index of failure indicated by the occurrence of 
a further court appearance and conviction in the course of the 12 months 
foUowing the making of the probation order. In this section, without 
exploring any of the issues deeply, reference will be made to the relationship 
between environmental assessment and a number of other variables associated 
with the probation order.

Because the environmental assessment does not provide a linear measurement, 
it cannot legitimately be presented on a graph. In order to illustrate 
some of the facts outlined in this section, a supplementary measure will 
be used which derives from the environmental assessment but reduces the 
number of groups from eight to four. It dees this by identifying the 
number of "negative factcrs” present, Ihe lAoC group is deemed to have no 
negative factors present; IBoC , lAyS and IIAo( have one negative factor 
present; lBy3 , IIB^ and IIAyS have two negative factors present; and the 
IlByâ group has all three negative factors present. This is not a diagnostic
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classification, as it is based on the number of problems rather than 
types of problem, but it provides another aspect of the material which 
can be related to reconviction and illustrated graphically.

Table 12,14 shews not merely the reconvictions in the first 12 
months but the same reconvictions broken down into 3-monthly periods 
during the first year on probation. The implications of table 12.14 are 
not too clear, partly because of its size and partly because of the 
variation in the numtor of men at risk. Hence table 12,15, by showing 
the number of "negative factors" r e d u c e s  the amount of data to be 
comprehended. Now it can be seen that, in every quarter, the greater 
the number of negative factors that existed at the start of the probation 
order, the greater the proportion of those still at risk who are likely 
to be reconvicted. The major question that is unanswered by this, and 
that cannot be answered in the present study, is whether the number of 
negative factors remains more or less stable in the course of the probation 
order or whether there are environmental changes and what effect these have 
on outccme. ^ g  what is the significance of a probationer losing his job 
(A-VB)? What is the effect of an individual moving from an insupportive 
to a supportive home environment (II’̂ I)? Is it important for a client 
to significantly decrease the level of crime contamination in his environment

(K)lJ

Environmental groups and twelve month reconviction bv 
quarters (sample 2: age 10-20)

Quarters of a twelve-month period
First Second Third Fourth Not reconvicted

% % % %
ikôi 9 6 9 6 9 6 8 6 122
IA/5 12 'IZ 8 9 12 15 7 10 60
iBcX 3 5 7 12 3 6 4 8 44
IB/5 6 7 16 19 10 15 9 16 48
IIAûC 4 4 8 9 8 9 8 10 69
IIA/6 U 16 11 15 11 18 6 12 44
HBOC 9 12 8 12 7 11 5 9 49
IIB^ 23 20 17 18 1? 1? 12 19 51

80 10 84 12 73 12 59 11 487
Percentages are expressed as the percentage of those at risk at the 
beginning of each quarter
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Table 12.15 Negative factors and 12-month reconviction bv quarters:
percentage of those at risk (sample 2: age 10-20)

Quarters of a twelve month period
Negative factors First Second Ihird Fourth

% % % %

0 6 6 6 6
1 7 10 11 10
2 11 16 15 12
3 20 18 17 19

F  . 45.39, df . 12 t P 4.001

Percentages are expressed as the percentage of those at risk
at the beginning of each quarter

Figure 12.16 repeats the information provided in table 12,15 but shows 

some of the facts more vividly. Ihe proportion of re-offenders in the 
lAOC group (ie the group with no negative factors) is precisely the same 
when stated as a proportion of those at risk in each quarter. It could 
be that the likelihood of reconviction in this group is determined by a 
series of relatively chance factors that may continue to occur over an 
indefinite period of time and that may have little or nothing to do either 
with the original circumstances confronting the client or with the treatment 
given by the probation officer, Ihe differences within the other risk-groups, 
although potentially of interest, are insufficiently large to be worthy of 
comment; the variations between quarters could be due to chance factors.
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Figure 12.16 Negative factors in the environment and twelve
month reconviction by quarters: percentage of thoso at risk at 
the start of each quarter. (Sample 2: age 10-20)
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Ihble 12,17 again supplements the reconviction data by including 
within it all the further offences committed in the course of the order. 
The length of order varied and therefore probationers were at risk for 
unequal periods, but, if interpreted in the correct way, the table is 
of value: it tells us how many probationers in each environmental group 
completed their order without committing any further offence, no matter 
how long their order lasted.

Table 12^17 Environmental Krouns and further offences in the
course of the order (sample 1: age 17-20)

An offence occurred No offence occurred Total
% %

lAol 22 26 64 74 86
IA/5 20 38 33 62 53
IBOt 9 26 25 74 34
IB/4 22 73 8 27 30
IIAOL 29 44 37 56 66
IIA/S 44 54 37 46 81
IIBCt 28 57 21 43 49
IIB/S 79 81 19 19 98

Total 253 51 244 49 497

No information about reconviction in 1 case.

F . 76,96, df = 7, P//.001

At the two extremes, of the IIB^s only 19^ ended their probation 
order without having reappeared in court for a further offence or for a 
breach of probation while, of the lAoCs , 7A^ completed their orders without
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further mishap, ihe lBĵ  ̂were also bad risks and the IBds good risks, 
while tlie remaining groups came in between.

Table 12.18 shows the relationship between environirental groups 
and the type of termination of the probation order. The use of further 
offence as a sole criterion of success has serious limitations; this 
has already been discussed in chapter 2, pages 26f , where it was
concluded that, for practical purposes in research reconviction is 
almost always the most convenient and relevant way of assessing outcome 
in the short run. However, one of the most widely used criteria of 
success in probation is that which records how the order came to an end: 
ie whether it ran its full course, or was terminated for good progress 
(both of which count as success) or whether it ended early with a further 
court appearance for a reconviction or a breach of probation. Table 12.18 
makes use of this criterion to record the outcome of the order for the 
probationers in different environmental risk groups.

Dsible 12.18 Environmental grouos and the termination of the
probation order (sample 1 : age 17-20)

Successful completion Unsuccessful completion Total

% %
lAoL 76 88 10 12 86
Ikp 40 75 13 25 53
IBOL 33 97 1 3 . 34
IB/3 15 52 14 48 29IIAOt 49 77 15 23 64
IIA/6 51 65 27 35 78
IIBCt 28 58 20 42 48
IIB/3 29 30 68 70 97

Total 321 66 168 34 489

No information about completion in 1 case; the order ended for "other"
reasons (eg death) in 8 cases,. The 'total number of unsuccessful cases
(168) includes seven who were out of touch and "in breach" at the end
of the order; no court action was recorded against them.

F  . 98.81, df - 1, p ̂ .001
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Clearly the argument of the probation service for the use of the 
termination of the order as a criterion of success is understandable 
when it is seen that this provides a somewhat more optimistic measure 
of probation as a form of treatment. The overall "failure rate" in 
table 12.17 was ,51 whereas in table 12.18 it is only .34, although 
both tables refer to the same sample. Nevertheless the reconviction 
rates are similarly distributed and the contrast between the two extreme 
groups is still marked with only 12% of the lAOlp and 3% of the IBCLb 
in unsuccessful completion cf their order compared with 7(^ of the IIBySs, 

Figure 12.19 uses "negative factors" in graphical form. In addition 
to showing that, as negative factors increase, so too does the likelihood 
of further offences and of an unsatisfactory completion of the order, the 
figure also shows parallel data indicating the proportion in each group 
who had (i) a good relationship with their probation officer at the end 
of the order and (ii) had been in a job of work for at least as long as 
they had been in the job that they held when the order began; these are 
two additional measures of success, relating to the casework relationship 
and to the probationer* s employment stability. It can be seen that on all 
five criteria the pattern is basically similar and indicates that the 
greater the number of difficulties in the environnent at the start of the 
order the less likely will the officer be to bring about a successful 
outcome to the order by whatever criterion his treatment is judged. It 
must again be reiterated that our concern is not with prediction per se 
but with demonstrating that those probationers who may be called the 
probation service's failures are those who at the beginning of their 
contact with the supervising officer appeared to be in greatest need of 
social work help. Conversely those whose environments were relatively 
trouble-free and who had the least number of problems confronting them 
Were those v&io "responded" most successfully to the requirements of the 
probation order,
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Fi^re 12*19 Proportion of probationers who * succeeded* by 
different criteria. (Sample 1: age 17-20)
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Before leaving the discussion of success and failure in its various 
guises, one further table may be presented. Table 12.20 shows the action 
that the court took in respect of all those cases where the order ended 
unsatisfactorily and relates this to environmental groups and also 
(because numbers are very small) to the incidence of negative factors 
present. It is no surprise that the worst-risk groups had higher numbers 
represented in this table, but it was thought that there might well be 
differences in the way in which courts acted in terms of the sentence 
that they imposed. In fact, as table 12,20 shows, no such conclusions 
could be drawn so far as the 1-, 2- and 3- negative factor groups are 
concerned and, bearing in mind the smallness of numbers, there are no 
significant differences in the proportion of offenders who were given 
institutional sentences at the termination of their order.

At first sight it might be thought that the Ikds and IIA<ls were 
dealt with more leniently, but numbers are far too snail to draw such a 
conclusion. Naturally the court would be taking many factors into account 
including the nature of the new cf fence, and the reported response of the 
probationer to his probation order; it does not seem from table 12,20 as 
though the original presence or absence of environmental stress factors 
greatly influenced the sentencers in the decision that they came to when 
the order broke dcwn.

Finally in this section we can make use of an index of change in 
the course of the order for which each supervising officer provided 
information for research purposes at the order* s termination,

làble 12,22 shows changes that were said to have occurred (they 
were computed from a group of items, details of which are contained in 
Appendix J) for which the probation officer felt that either the probation 
order or the probation service had had some responsibility. Clearly such
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a subjective assessment is open to all manner of criticisms and it must 
not be taken as anything more than the probation officer's expressed 
opinion. It is not necessarily an index of actual change but only an 
index of change felt by the supervising officer to have taken place; 
moreover it is .certainly not an objective index of the effect of probation 
or of the effect of the social worker, but only an index of what the social 
worker himself thought had been his effect.

Table 12.20 Environmental groups and court action on unsuccessful

Environmental

completion (sample 1: age 17-20)
Court Action 

Non-institutional Institutional Total
Groups 

IA 06

sentence
%

6 60

sentence-̂
%

4 40 10
ia/3 1 8 11 92 12
IBO( - - 1 100 1
IB>0 1 8 12 92 13
IIAOt 9 60 6 40 15
IIA/3 6 22 21 78 27
IIBCt 8 40 12 60 20
IIB/3 23 37 40 63 63

Total 54 34 107 66 161

Negative factors
Court Action 

Non-institutional Institutional Tptal

0

sentence
N % 
6 60

N
4

sentence*
%

40 10
1 10 36 18 64 28
2 15 25 45 75 60
3 23 37 40 63 63

^includes three hospital orders * 6.48, df =3, non-significant
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Environmental
Group

gpyironmental, groups and the degree of change observed 
by the probation officer at the end of the order 
(sample 1: age 17^6Ü

— • Improvement---------
Deterioration No change Slight Moderate Great Total

% % % % % %
IA06 10 12 10 12 20 23 29 34 17 20 86 101
lA^ 7 13 8 15 8 15 16 30 16 26 53 99
IB(X 2 6 5 15 6 18 9 26 12 35 34 100
IB/ 7 23 5 17 9 30 5 17 4 13 30 100
IIAOC 11 17 9 14 16 24 18 27 12 18 66 100
iia/ 13 16 13 16 16 20 21 26 18 22 81 100
IIBOC 12 24 7 14 11 22 13 27 6 12 49 99
IIB/ 36 36 1 23 23 18 18 * 8 8 14 14 199 99

498
For details of the measure of change, see Appendix J,
If the environmental groups are converted
into "negative factors": X * 41,53, df * 12, p^,(X)l

Table 12.22 Environmental groups and the degree of change for which
the probation officer felt probation had been responsible
at the end of the order (sample 1: age 17-20)

— Improvement---
Environmental No improvement Slight Moderate Great Total

Group 1 ! 1
% % \ % %

lAoC 20 23 31 36 24 28 11 13 86 100
16 30 12 23 16 30 9 17 53 100

IBOt 4 12 13 38 1 8 24 9 26 34 100
IByS 13 43 i ^ 27 6 20 3 10 30 100

IIAOC 19 29 1 25 38 11 17 11 17 66 101
IIA/g 26 32 1 24 30 16 20 15 18 81 100
IIBOC 23 47 12 24 12 24 2 5 49 100
IIByg 64 65 i 18 18 . 7 7 :10 10 i 99 100

For details of the measure of change, see Appendix J,
If the environmental groupSr,are converted
into "negative factors":̂ -- = 52.44 ,df = 9, p<,001
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The data in table 12,22 are further supplemented by figure 12,23 Which 
shows in histograms the proportion in each "negative factor" group vino, in 
the probation officer’s opinion "inproved" as a result of the probation order. 
The strongest feature is undoubtedly, as has recurred time and again in this 
analysis the large body of probationers in the 3-negative factor group (IIBy3) 
who were thought to have gained no benefit at all from their probation order; 
65% in all. The same could be said of nearly 40% of the 2-negative factor 
group and of roughly a quarter of all the rest. Thus well over a third of 
all probationers were not thought to have benefited in anv measurable sense 
from the probation order.

There had been some expectation that the middle-risk groups might be 
said to show the greatest positive improvement. After all, it is perhaps not 
unreasonable to fear the worst for the Wii le it mig^t have been
thought that the lAote were pretty well off anyway and would not show any 
marked signs of improvement. There are, however, not really any indications 
of this expectation being fulfilled. It can be seen in figure 12,23 that so 
far as the slight and moderate improvements are concerned, the order in which 
these were gained follows strictly the order of negative factors: those with 
fewest negative factors had the highest proportion with slight or moderate 
improvement and those with most negative factors had the lowest prop ortion. 
So far as great improvement is concerned, little comparative information 
can be gained from the figures; it cannot be concluded that any one of these 
negative-factor-groups had a higher proportion showing great improvement 
than any other. Indeed one striking fact is that each group, no matter how 
good or bad its original circumstances, did show a small proportion - 
varying from 1Q to 19 per cent - who appeared to have been amenable to 
social work help to a reasonably eno“»uraging extent.

We have seen in this chapter that the environmental assessment, applied 
to two samples of probationers, was statistically associated with response to
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Figure 12.23 Proportion of probationers with different degrees of 
environmental stress whose circumstances 'improved' as a result of 
probation (in the opinion of their supervising officer). (Sample Is 
age 17-20)
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probation and with the ultimate outcome of the order as measured by 
different criteria. The question that is raised by this finding is whether 
the environmental assessment identifies a set of social circumstances Wiich 
can be reached and treated by the normal process of supervising an offender 
in the community. We saw from table 12,20 that when the probation order 
finally breaks down, in the majority of cases the court removes the offender 
from the community, places him in institutional care and so puts him into 
a totally new environment; what effect this has on a probationer’s 
environmental circumstances after his release from custody is of course a 
question beyond the scope of this report, but it is not wholly irrelevant 
to the issue of what role the probation officer is playing and can play in 
fulfilling his professional obligations to the client.

If he fails to effect any significant changes in his client’s 
environment and if in turn this has implications for the client’s future 
patterns of behaviour, it may be that a steady process of deterioration 
will set in, aggravated in turn by persistent criminal activities and by 
the penal system’s reaction to those activities.
Scaling the scores

The original decision to didiotomise each of the three factors was 
taken in order to obtain a relatively simple instrument both for the 
purposes of research analysis and to use it as an experimental tool for 
classification purposes. Nevertheless each of the elements incorporated 
into the environmental assessment is derived from a scale; even the 
work factor; which was originally a simple distinction between those in 
work and out of work, is, in its amended form, based on additional information 
related to the probationers’ recent work record. By exploring the way in 
vinidn the three factors can be scaled, some further li^t might be thrown 
on their ultimate value for measuring envi ronmental stress in greater 
detail. Figure 12,24, for example, shows the support at home score for all
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probationers in sample 2 vho were living at home with their parents. The 
link with reconviction is clear enou^, but the curve within the "high support" 
group is somewhat irregular. This may be partly caused by the smallness 
of the sample, hut it also seems likely to derive from the Questions vhich go

to make up the support at home score. It is probable that the whole issue 
of a measurement applicable to the home situation needs further thought and 
consideration is now being given to this problem.

The data presented in figure 12.24 only refer to probationers who were 
actually living at home, because the scales for those either married or 
single and living away from home are oui te different although the 
cut-off points for dichotomising the scales are the same) and in the 
validation sample there were insufficient cases for these to be presented 
in graphical fonn.

Figure 12,25 shows the pattern of the graph for the work and school 
variables. Figure 12.25c shows the smoothness of the graph for the work 
variable when the "unsteady work record" factor is added to the unemployment 
factor. Figures 12.25a and b relate to the schoolboys in the sample. So 
far as both school groups are concerned, the scaling suggests that the scoring 
system has serious limitations vhen related to re conviction, and the 
curve for the 14.-16 groups is particularly unexpected. One possible 
reason for it may be that among those with scores around the middle of 
the scale (2-5) were a number of potential school-leavers and that their 
lower-then-expected reconviction rate may be related to the changeover 
from school to work. This is no more than speculation and without further 
research it must remain such.

Figure 12.26 shows the crime contamination factors for three age groups, 
and these three graphs suggest that tĥ  s factor lends itself to scaling 
better than the other two. In particular, it is further demonstrated 
that the addition of data about the probationers’ criminal contacts 
improves the predictive value of the information about previous offences.
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Figure 12.24 The ’support at home’ score obtained by probationers 
living at home with their parents. (Sample 2: age 10-20)
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Figure 12.25 Work/school scores and reconviction-rates. (Sample 2i
age 10-20)

a) School (age 10-13). b) School (age 14-16)
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j Figure 12.26 Crime contamination scores and reconviction-rates-
i (Sample 2: age 10-20)

a) Age 10-13 b) Age 14-16
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For exanç)le, among all the juveniles (figures 12.26a and 12.26b) there is a 
clear and direct relationship between the size of the crime contamination 
score and reconviction. And the same is true of the older age group 
(figure 12.26c) with the exception of those with a crime contamination score 
of 3.
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Chapter 13 Discussion 
Methodology

In s’junmary, there has been presented in part 2 a proposed research 
tool for the assessment of a probationer's environment. It has already 
been emphasised that this tool is tentative and somewhat crude; nevertheless 
it is argued that firstly, such a tool is necessary for the furtherance of 
social work research and secondly that the instrument described in this 
paper represents a relevant and useful beginning. It centres on three 
areas of the environment which are widely held to be of theoretical 
importance in social work and criminology and each of which are further 
shown to have a statistically significant and independent association with 
reconviction among the probationers studied in two samples. The instrument 
reduces to manageable proportions a mass of environmental data, and 
concentrates on those factors which appear to be of most immediate 
importance for the social work situation and which are applicable to all 
kinds of client. Subject to confirmation by reliability tests, the 
instrument enables comparisons to be made within a single caseload, 
between the caseloads of different officers or different areas, and between 
different samples studied by research workers. The instrument is based on data 
easily obtained by a skilled social worker, and does not require the appli
cation of any pencil and paper test to the client; the assessment can almost 
certainly be made in the course of a probation officer's normal enquiries.

Chapters 10-12 were concerned principally with the presentation of 
the instrument, but brief discussion has shown that the environmental 
groups can be linked to personality data or to various criteria of outcome 
or change whilst under supervision. Moreover it has been suggested that 
potentially the instrument might be employed not merely for dichotomising 
a sanç)le on each of the three factors but for placing individuals on three 
separate scales. This mi^t increase the accuracy of a codified diagnosis
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at the expense of losing the relative simplicity of the instrument as it 
now stands.

A large number of questions are left unanswered by this paper and 
many of them might justify further exploration.
1. If it is confirmed that the three constituent parts of the environmental 
assessment - home, work and crime contamination - are indeed the most relevant 
factors, it will nevertheless be asked Whether the addition of other factors 
would add further strength to the instrument. In sample 1 extensive analyses 
were undertaken to explore this nues tion and no single factor was found 
which, applied on a universal basis, added to the predictive power of the 
instrument in any way. This is not to say that information about, for 
example, material stress or age, is irrelevant for casework purposes; 
clearly it is not so. But some writers have already suggested that 
social work may suffer from an embarrassment of riches in its diagnostic 
work and that it would benefit from a more rigorous reduction of the data 
to enable it to concentrate on that which is most immediately relevant to 
decision-making and treatment. Certainly the caseworker will reouire 
rather more flesh and blood in his diagnosis than the' skeleton which the 
environraential assessment is able to provide, and current work in the 
probation project provides some evidence of the further information that 
might be obtained. For example, so far as middle teenagers are concerned, 
additional information about the kind of control exerted by the boy's father, 
rai^t be necessary on the supposition that a supportive home environment at 
that age is not by itself sufficient^. In addition, it is hard to believe 
that the A-B factor related to school or work, could not be improved upon 
with additional or alternative information; the fact ihat the present study 
has been unable to do so certainly does not lead to the conclusion that 
no such improvement could be found. The whole question of a man's 
relationship with his job  ̂s complex, and a new project in the Home Office
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Research Unit will attempt to throw further ''ight on this; in addition 
it may be able to suggest more detailed and relevant measures for assessing 
the significance of a man's occupation for his behaviour,
2, As well as improving on the three main factors and as well as 
exploring the possibility of supplementary information for all clients, 
it seems probable that further attention will need to be given to the 
particular problems presented by the relationship with his environment 
of a client vho has committed an offence of a hi^ly specific kind. The 
concept of environmental groups, and the theoretical relevance of home 
support, a job and crime contamination are derived from studies of 
probationers mostly in the "mainstream" offence categories: larceny, 
breaking and entering, taking and driving away and some violent offences. 
Experience of researchers in the Research Unit when attempting to 
classify offenders according to their offence behaviour has nnt been 
encouraging but there is sufficient evidence to show that sex offenders 
and men committing offences associated with drug-taking may have rather 
special characteristics. This does not mean that the application of an 
environmental assessment to such groups is irrelevant: indeed the 
relationship between a sex offender and his environment may be a vital 
factor in determining the incidence of his criminal behaviour. What it 
does mean however, is that the relationship between a sex offender and 
his environment and between the environment and his behaviour may follow 
a quite different pattern from that observed in the "mainstream" categories. 
It may also mean that there are specific elements in the environment which 
need to be observed and further codified in order to obtain maximum 
advantage from an environmental assessment in such cases. For example, 
the crime contamination category for drug offenders may need to take account 
of other drug-takers rather than of other criminals in a more general sense, 

^ese are only suppositions at this stage, but, if the environment is
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thought to have significance in such categories, then the supposit-ions will 
be worth pursuing in further research studies,
3. The use of the Jesness Inventory in association with the environmental
assessment produced a number of interesting findings, particularly as it
seemed possible to identify (a) probationers in supportive environments who
showed signs of personality weaknesses (autism, social ma lad jus tmen t) and
who accordingly had a higher-than-expected reconviction-rate, and (b)
probationers in stressful environments who had low scores on the personality
scales (socialnaiadjustment, value orientation and manifest aggression)
and who "failed" less than was anticipated. The task of relating personality
to environment is an intricate one and requires effective tools. The
Jesness Inventory is one possible instrument, but there is a need to explore
the possible value of others. Unfortunately, so far as social work is
concerned, the terri tory is still largely unexplored, and many of the
techniques developed specifically for psychiatric purposes are not necessarily
equally applicable in other fields. There is a need to obtain a valid and
relatively objective assessment of ego-strength because this may be the
important personality variable in relation to circumstances at home
and at work; there is the possibility that the Eysenck Personality Inventory* s 

2Neurotic dimension may be eauated with this and further work will explore 
this possibility. Similarly, in relation to crime contamination, the 
complementary personality variable might be related to the level of 
internalised social control, and althoU]^ the Jesness ‘Value Oriention* 
scale may be close to this by implication, there is a need for further 
exploration,
4# One of the limitations of the environmental assessment and of the study 
of its association with the incidence of reconviction, as with most predictive 
instruments, is that it fails to take account of any change in the assessment 
over time or of the introduction of additional variables which may be likely 
to affect outcome. It is often said by probation officers, althou^ there

273



is no firm evidence to support the view, that the probationer who develops 
strong ties with a steadv girl-friend in the course of the order will have 
a much greater chance of success than if he had not d^ne so; similarly 
a probationer with low job satisfaction may nevertheless have an active 
interest in a time-consuming hobby which adequately compensates for the 
frustrations of his employment; it may be suggested by some that the 
probation officer himself is an additional factor which, in some cases, 
may confound earlier pessimistic predictions; or the existence of 
external stresses, in addition to those originally diagnosed, may have a 
particularly damaging effect. The instrument for assessing the environment 
is at present "static" in that it is applied only to the situation existing 
at the beginning ^f each probation order. Nevertheless in its revised form 
as used in sample 2, it is capable of being applied over a continuing period 
of time to take account of the fact that any client can in practice find 
his environmental circiJmstances changing in one or more -'f the three areas. 
Perhaps a necessary future research exercise will be for a group of interested 
probation officers to try out the instrument on an on-going basis, maintaining 
it in a continually updated form. This would enable the research worker 
to study the Question of whether changes in the environmental assessment 
do actually affect the level of risk of reconviction in specific cases; 
ie. if an individual ceases to be classified under, for example IlByfi 
and becomes IAo( has his likelihood of success reailLy increased? Or are the 
risk-rates purely artefacts?
5# The question of whether offenders in the middle-risk categories 
are more amenable to treatment and more likely to benefit from the 
social worker's help, is being explored in a current study of social work 
treatment. Reference was made in chapter 12 to the notion that middle-risk 
probationers mi^t be most likely to benefit from probation supervision, 
but there was no evidence there to suggest that these groups showed the 
greatest improvement.
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6, Casework literature has traditionally relied upon the single
case study to stimulate theoretical discussion and to provide illustrative 
material. One shortcoming of this technioue has been that because each 
case is unique, none are truly comparable in the absence of any framework 
within which they can be observed. While it may be premature to suggest 
that the instrument for assessing environment is sufficiently well 
developed to make a contribution in this sphere there is no doubt that 
such a tool as that described in part 2 of this report could provide the 
basis for such a framework and thus greatly increase the point and value of 
the single case study.
7, Similarly, a technique for assessing his clients may make clear
to the social worker some of the long-term advantages that can accrue from 
research when it is combined with the caseworker's powers of observation 
and skills of interpretation. For example, further li^t may well be thrown 
both on the problems confronting the social worker and on his rowers to 
overcome them, by examining in detail cases allocated to a gpod risk 
category vho failed, or cases allocated to a bad risk category who succeeded, 
By making a detailed analysis of such extreme examples, additional 
knowledge might well be gained which could prove of more general value,
(An example of this approach is contained in Appendix K where four lAcK s 
who failed and four I IB/3 s who succeeded are described briefly).

Theory
Althou^ the instrument described in this paper has been devised in the 
course of a research project concerned with social work in probation, and 
is intended to contribute to our understanding of criminal behaviour, 
the technique for assessing environment might nevertheless prove useful 
in other quite different settings. Insofar as it claims to identify 
three crucial areas of an individual's life-situation, and claims
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that these three areas are of universal importance, and insofar as it is 
suggested that these three areas are related to the behaviour of the 
subject (client), it can be hypothesised that these or similar areas are 
related not only to criminal behaviour but to other forms of behaviour too 
(such as alcoholism or drug-taking).

It is clear from the present study that the behaviour of an individual 
is partially related to (i) his position at home (I-TI) and (ii) his 
position at school or work (A-B). If the environment in either or both 
these settings is WioUy stressful, it would seem that the individual will 
behave differently than if it were wholly non-stressful. The response may 
of course, also be influenced by individual personality factors. But 
given that a response will be made to a stressful environment, it may be 
that the mode of that response could itself be influenced by environmental 
factors and more particularly, so far as this study is concerned, by criminally 
contaminating factors (ol )

Thus the I-II and A-B areas of the environment may be hypothesised 
as provoking a response of some kind from an individual, depending on that 
individual's relationship with the environment. But vhat that response 
might be could be determined, again partly by personality factors, and 
partly by contaminating factors in the environment.

For example, the following responses mi^t be anticipated;
a. attempts might be made to change the stressful

environment by a process of reform;
b. attempts mi^t be made to escape it, either by

withdrawing from it or exchanging it for another;
c. attempts mi^t be mde to compensate for it,

by acting out either actively or passively.
It will be recognised that difficulties at home and/or at work are far
from infrequent, and it is unlikely that the majority of people respond
with criminal behaviour. Perhaps many people respond with attempts to
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exchange their environment for another; to move jobs or houses, to emigrate, 
etc. Others may have recourse to drugs or alcohol. Others might become 
absorbed in a spa re-time activity that enables them to ignore the stresses 
of an unhappy marriage or an unsatisfying job. Others may seek to reform 
this environment by political means or by seeking the help of an intermediary 
to improve the relationship between the individual and his environment 
(eg a marriage guidance counsellor). Others, it is thou^t, act out 
by committing offences.

It has been claimed, then, that perhaps the main reason why many of the 
men in this sample break the law rather than respond to stress in any other 
way, is because of crime contamination (o( ), And it is now further
speculated that studies might shew that other people respond to stresses,
I-II and A-B,in different ways because of their exposure to (contamination 
by) other factors. For example, if consideration is given to emigration 
patterns, it may be that those who migrate do so (a) in response to the 
existence of stresses at home or at work, and (b) because they are open to 
contamination either by other people they know to have emigrated, or 
- a form of contrived exposure - as a result of deliberate advertising 
on the part of the migration agency.

It is therefore suggested that even though the three environmental 
variables may operate differently, they nevertheless provide a useful 
method of studying an individual's life-setting, and of examining his 
behaviour in relation to environmental stresses (or strengths).

The environmental groups were themselves initially based on the 
relationship between three discrete, thou^ interacting, factors and 
reconviction. But the creation of an environmental group in the way 
described here (and there is of course no absolute boundary between each 
group) can be seen as a symbolic representation of the small social system
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Once we begin to observe the sum of an individual's environmental 
relationships, we are beginning to introduce ideas from systems theory to 
the field of social work diagnosis and treatment. And somewhat paradoxically, 
this technique goes a long way towards meeting the oft-stated objection of 
traditional caseworkers to research: that it destroys the caseworker's view 
of the individual as a whole and artificially distorts the casework situation 
by concentrating on isolated parts of it.

We find ourselves with a model of the probationer's position in his 
environment, and a schematic presentation of the most important elements 
in that environment. In the li^t of the data presented in this oaper, 
the model seems to be a useful starting point for further study, and may 
perhaps be helpful in trying to understand what the social worker is 
attempting to do:
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within Wilch esch individual probationer has his existence. The 
environment of any one individual is made up of an extraordinarily complex 
set of relationships and may refer not only to the immediate present or 
the here-and-now (on which this study has been focused) but also the past 
or the ' there-and-then’* If one takes the immediate past for example, it 
is clear that a new inmate of a prison will be heavily affected by the 
environment into which he has been placed, but he will also be influenced 
by his former environment (eg the attitude of his wife and her relationship 
with their neighbours) and by his own recent experience in the environment, 
(eg the way in which the court dealt with his case and the treatment given 
him by the police). As has already been discussed in the previous section 
other subsidiary factors may have to be taken into account in any detailed 
environmental assessment, and in addition the personality of the individual 
may partially determine the type of social system which surrounds him and Ms 
own continuing response to it. Thus the need for detailed observation 
of interacting relationships between two or more variables will remain 
a focus for continuing probation research in the Home Office Research Unit, 

Both the concept of environmental groups and the instrument for 
assessing the environment enable us to take a rather more Gestalten view 
of the probationer and his environment which can be portrayed as in the 
diagram:

'XSupport
at

home

PROBNR

Work/
School

Crime
contamin

ation

278



On the one hand we see at once the enormity of the task confronting 
the probation officer if it is accepted that the environmental influences 
imp in gang on the client are as strong as is suggested by many of the 
findings in this project. The probation officer is a new arrival on the 
fringe of the probationer’s environment and as such may well have to fi g)it 
to obtain a significant nlace within it. Moreover it may be, no matter 
how much he tries to avoid it, that the probation officer merely becomes 
an additional part of the "crime contamination" sector: the fact that 
the client has to attend the probation office mixing with otherdelinnuents 
there, the fact that there is inevitably a degree of stigma attached to 
the making of a probation order, the additional chance of a return to 
court for a breach of probation under Section 6 (a form of criminal 
offence which can only occur to an individual on probation), the possible 
awareness of the local police about his continuing probation order - 
all these and other factors may contribute not to the improved behaviour 
that the probation officer is trying to bring about but conceivably to 
further deterioration.

Secondly, from the above figure, we realise (as mi^t not be 
irmediately apparent if we concentrated only on the probation officer- 
probationer relationship) how many and how powerful are the conflicting 
elements in the probationer’s environment at the time the probation 
officer begins his work. Because of the complexity of this environment 
there is perhaps little wonder that most of the evidence in probation treat
ment research suggests that the probation officer tends to confine his work 
to the client alone, and hopes thereby to influence both the c""lent and 
his environment. On the other hand, the influence of a harmful enyt ronmental 
factor feg lack of accommodation) may well far outwei^ in Quantitative terms 
any influence that the probation officer may provide in the normal course 
of events, and, as will appear in a parallel treatment study being undertaken
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in the Research Unit, the probation officer is sometimes compelled, 
possibly against his better judgement, to intervene in a difficult environ
mental situation. Thus, for example, there may be an instance where the 
probationer suffers from a non-supportive home situation and the probation 
officer feels it incumbent upon him to attempt to provide additional 
support in this area. Inevitably however, the home environment itself 
may resist any attempt that the officer might make, so that his efforts 
to move into the home become increasingly time-consuming without being 
any mors effective;
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The model can be expanded even further if account is taken uf the 
social system within v\hich the probation officer himself is w-̂ rking.

Support
at

 ̂ hcxne

y

i
\

/ Worl</ ^ 
p School

PROBNR I i

Crime \ I contamin
ation

X

\
.V j Other I

\ clients /-
r y y Personal

a life 1

Court /

The
probation  ̂ Social ’ i 

work
\\

office / ^ profession

In this model greater clarity is given to the limitations of the 
probation officer's role in supervising his client. For not only is 
he a newcomer in the probationer's environment but his work of supervision 
and treatment has to take its place within the social system of which he 
himself is a part. Not only are there other clients to be attended to, 
but various elements of his own job situation may affect him in his 
efforts to enter into the probationer's own social system. For example, 
the demands of the court may be a particularly strong determinant of 
the probation officer's patterns of working and this may affect him 
and his client in many vays; to take only one example, there is a certain 
amount of evidence to suggest that any increase in the demand f^r social 
enquiry reports by a probation officer's court may lead to a reduction in his 
available time for environmental involvement - particularly for home 
visits. The probation officer's personal attitudes and life-setting 
cannot be ignored nor can his mental or physical health; in addition his 
involvement with extra-mural activities may limit the amount of time
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and energy he has available to give to his clients. His professional 
connections in social work, either as a result of formal training or 
because of group pressures within the Service, may determine some of 
tlie ways in which he works.

Finally the penal setting of which the probation officer is a part 
may have its own direct communication with the offier’s client; both 
the court (perhaps through the magistrates' clerk’s office in connection 
with the collection of fines) or the police for various reasons, may 
continue to maintain a close relationship with the probation officer's 
client with or without consulting him. Inevitably, even though some 
probation officers may choose to ignore it, this continuing link between 
the penal system and the client cannot fail to have an effect on the 
officer's relationship.

By this time the theoretical model has lost the simplicity Wiich is 
claimed to be the most important characteristic of the notion of 
environmental assessment. But at least it is clear that such a model may 
have value in future sociological studies of the penal system, and 
in particular may offer a jumping-off ground for detailed analyses of the 
problems involved in the supervision of an offender in the comnunity.
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IN CONCLUSION

The aims of this report have been firstly to provide a straight
forward description of probationers in their social environment, and secondly 
to suggest a way in which future research might be enabled to summarise 
the stresses and strengths that probationers (or others) face in their 
environment.

In pursuit of the first aim, we have demonstrated the complex way 
in wliidi, for example, difficulties in the home are associated with 
unemployment or with the tendency for the probationer to have delinouent 
friends. It has been suggested that because such problems shoW a 
statistical association wi th the likelihood of re conviction, it wuld 
be unwise for the probation offi cer to ignore them in determining his 
treatment aims.

Difficulties arise, however, from the fact that the casework 
relationship - which represents the probation officer's main tool - is 
itself found to have a statistical association with environmental stress.
Thus the vicious circle, in vhich the client finds himself trapped, 
embraces not only his own environment and personality, but also appears 
to involve the caseworker; the social worker is best able to make a good 
relationship with those who appear to need least help.

In order to facilitate further examination of the tangled relation
ship between environmental stress, personality and treatment, an attempt 
has been made to devise and to test out an instrument for assessing 
environmental factors impingeing on the life of the probation officer's 
client. This was described in part 2.

Ultimately the most important task confronting the research worker 
is to contribute to new thinking about social work treatment. The
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practitioner and the researcher must join forces to develop and to 
experiment with novel methods of working to meet specific needs and to 
overcome specific problems. From the caseworker this will recuire 
flexibility in his approach to treatment and additional resources of 
knowledge, of time and of material facilities; the researcher, in turn, 
will need more accurate tools tiian have hitherto been available, together 
with the freedom to undertake evaluative studies and so go beyond description 
to the point where firm conclusions can be drawn about the effectiveness 
of treatment in meeting social and personal needs.
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Appendix B
A note on the concept of significance and the meaning of

It is anticipated that a number of people who read this report will not be
familiar with ordinary statistical methods, and accordingly a brief note may 
be useful.

Two forms of statistical presentation have been used in the study. On the
one hand, there have been ordinary frequency distributions - eg table 3-4 -
which present factual data in the simplest possible form. On the other hand,
there have been a large number of contingency tables - eg table XIO in
Appendix A - in which two factors are brought together and compared. One of
the research worker's most frequent requirements is to know whether there is
any link between two specified factors; for example, between cigarette smoking
and lung cancer, or between advertising on television and increased sales of
chocolates. Similarly throughout the present report, we have been seeking to
establish associations between different environmental factors, and between
each one of them and reconviction. It is true that by looking at the tables,
and the different percentages contained therein, the observer might get a
rough idea of whether two factors are associated; but statistical theory says
that this is not enough - largely because it is quite possible that chance may
have been at work. If you toss a coin twelve times, you would not expect it
to come up heads every single time - but on exceedingly rare occasions, it
might just do that; and much more frequently, heads might well come up eight

2or nine times. The X test (it is the Greek letter Chi, and is pronounced ̂

to rhyme with *eye*) can be applied to any contingency table, and the result
will tell the research worker (or the reader) what are the chances that such

2a distribution of figures could have occurred by chance. The actual X value 
needs to be interpreted according to the size of the table, and when this is 
done, it is usual (and the practice has been followed in this report) to make
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one of five statements:
(a) Not significant (NS). This means that the distribution of the data was 

such that it would be dangerous and probably wrong to conclude that there 
was any association between the two factors under consideration; in 
other words, it seems likely that chance factors could explain the 
results obtained,

(b) p ̂  ,05• This means that there is a good chance that an association 
exists between the two factors; in fact, it means that there is a 
probability of less than 5 in a 100 that the distribution has occurred 
by chfiince. Another way of saying this is that the finding is significant 
at the 5% level.

(c) p < .025. Here there is a better chance that the association is a 
meaningful one, for there is a probability of less than 2,5 in a 100 
that the distribution had occurred by chance,

(d) p < .01. At this level (sometimes described as the 1^ level) there is 
only one occasion in every hundred where the distribution could have 
occurred by chance,

(e) p <  ,001. When we reach this point, the likelihood of the observed 
association between two factors being due to chance is less than 1 in 
a 1000,

2For anyone interested in reading more about X , many books on statistics will 
provide an introduction. Chapters 13-15 in MJ Moroney Facts from Figures 
(Pelican) cover the subject; so too does A B Maxwell in Analysing 
Qualitative Data (Methuen), A book which was specially written for statistical 
laymen and which is surprisingly relevant for the social scientist is A Bradford 
Hill's Principles of Medical Statistics (The Lancet Press),
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Appendix C
Probation areas chosen for inclusion in the study described in Part 1

In making the selection of probation areas in which the first sample was to 
be gathered, reference was made to Moser and Scott's British Towns^ so that 
the sample might be as representative as possible. Moser and Scott's 
analysis divides urban areas into fourteen groups each with their separate 
characteristics; it is a measure of the wide spread obtained in the sample 
that all but one of these groups are represented in the probation areas con
cerned. The areas were as follows:
(i) Beacontree was in 1964 a petty sessional division which included the
boroughs of Barking, Dagenham, Ilford, Leyton, Walthamstow, Wanstead and 
Woodford. The division was made up of heavily built-up areas, all of which
have since been included in Greater London. Moser and Scott classified the
district into older working class and industrial suburbs (Leyton and 
Walthamstow), newer industrial suburbs (Barking and Dagenham), older mixed 
residential suburbs (Ilford), and 'exclusive' residential suburbs (Wanstead 
and Woodford). Their classification was intended as illustrative, rather than 
final, but it nevertheless clearly reveals Beacontree as a very mixed 
metropolitan area.

In the course of the first part of the study, the Greater London 
reorganisation took place; this did not affect the research project in apy 

way,
(ii) Bradford is a major textile centre, comprising industrial areas and 
older and newer residential suburbs.
(iii) Essex, as one of the home counties, is largely urban in population in 
the West, but has rural expanses in the East. Moser and Scott classified its 
larger towns as follows:
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Hornchurch and Ghigwell: newer mixed residential suburbs;
Romford: a light industry suburb, within the sphere of influence of a

large conurbation;
Southend-on-Sea and Colchester: mainly spas, professional and

administrative centres;
Thurrock: a newly developed area of heavy industry.

Among the areas not classified by Moser and Scott are the county town, 
Chelmsford, the seaside resort of Clacton-on-Sea, and Harlow and Basildon new 
towns; the area around Braintree and Witham is also a rapidly developing 
residential district,
(iv) Leicester is an industrial centre with older and newer residential 
suburbs.
(v) Leicestershire and Rutland are largely rural counties with industrial 
towns at Loughborough, Coalville and Hinckley.
(vi) and (vii) Portsmouth and Southampton are both commercial centres with 
some industry, and both of course have close associations with the sea,
(viii) The West Riding of Yorkshire, although heavily built-up over much of 
its southern half, and known mainly for its textile industry, mining and 
ironworks, also contains large rural areas, together with a number of varied 
suburban districts. Moser and Scott define the main towns (excluding Bradford, 
Leeds and Sheffield, which are not included in the West Riding Probation 
Area):

Dewsbury, Keighley, Halifax and Huddersfield are textile centres with 
old established industry and residential development;

Wakefield and Doncaster are classified as traditional railway centres, 
although the former, as the county town, is an increasingly important 
administrative centre;

Barnsley is essentially a mining town;
Rotherham is a metal manufacturing town;
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Harrogate, quite distinct from the rest, is a spa and Moser and
Scott group it with such places as Eastbourne, Bournemouth, Hove etc,

A number of smaller boroughs and urban districts not classified in British
Towns - for example, Castleford, Morley, Pontefract and Pudsey - are either
mining or textile towns, while others - Bingley, Ilkley, etc are mainly
residential. Large parts of the dales are purely rural in character.
Reference
1. Moser, C A and Scott, W: "British Towns". Oliver and Boyd, Edinburgh,
1961. pp 80 ff.
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Appendix D
The questionnaire used on the first sample

In order to spread the amount of work required from probation officers, 
parts I and II of the questionnaire were asked for during the first fortnight 
of the order, and parts III and IV after the order had been in force for 
approximately eight weeks. All questions were to be answered as they applied 
to the day when the order was made; only in part IV where the probationer 
was asked for information about his recent leisure-time activities, and at 
the end of part III, where the officer was asked to describe his client's 
initial reactions to probation, was this rule waived.

In designing a questionnaire, any research worker is inevitably dependent 
to some extent on vhat has previously been done. One particular debt in the 
present case must be stated clearly: some of the questions relating to material 
conditions in the home and to personal relationships are based on those used 
by the Gluecks in Unravelling Juvenile Delinquency. Acknowledgements are made 
in the appropriate parts of the text.

A copy of the questionnaire is enclosed in the next page.
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The pocket on this page contains a copy of the questionnaire used on 

sample 1.
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APPENDIX B

The Support at Work Score
The measure of support at work was assessed by assigning scores to 
various answers in the section of the questionnaire dealing with the 
proba tioner's employment :
1. If the probationer's employer attended court 

(unless it was as a prosecution witness)
2, "Do any of your bosses take an interest in you?"

Very much so 
Slightly 
Not at all

3, "Do you like any of your bosses?"

4. "Do you dislike any of your bosses?"

5. "Do you like your job?"

Very much so 
Slightly 
Not at all

Very much so 
Slightly 
Not at all
Very much so 
Slightly 
Not at all

6, "Do you like the people you work with now?"
All of them 
Some of them

1 point

1 point 
0 points 

deduct 1 point

1 point 
0 points 

deduct 1 point

deduct 1 point 
0 points
0 points
1 point 
0 points

deduct 1 point

1 point 
0 points

None of them deduct 1 point
7. "Have you any special friend at work?"

Yes
No
Non-committal

1 point 
deduct 1 point 

0 points
Ô, "Is there any friend at work who would help you 

if you were in trouble?"
Yes 1 point
No deduct 1 point
Non-committal/DK 0 points

The possible range of scores was -7 to +8, and for the purposes of the
analysis the material was dichotomised (as reported in chapter 5), as 
follows :

High support at work - a score of 1 or more.
Low support at work - a score of zero or less.
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Appendix F Changes introduced in the environmental assessment when
applied to the second sample

Mainly for practical reasons, a number of changes had to be introduced 
in the questions administered to the second sample. These involved the 
omission of some questions vhich had turned out to be largely irrelevant 
or superfluous, and the adjustment of the scoring system in the Support
at Hcpie Section, so that all probationers could be allocated into the I-group
if they had a score of 3 or more.

The Support at Home score used in sample 1 was obtained from the
questionnaire (reprinted in Appendix D) as follows:
a. Where the probationer was with parents or parent-substitutes
1, Did the father or mother attend court (unless it was as a

prosecution witness)? Yes
2. Are relations between the probationer's father and mother:

Good
Fair
Poor

+ 1 point

1 point 
1 point 
1 point

3. What is the degree of family cohesiveness?

4. Affection of the father for the probationer:

Marked + 
Some
None -

Over-protective + 
Warm +
Indifferent 
Hostile/re jective

1 point 
no points 
1 point
1 point 
1 point 
1 point

5. Affection of the mother for the probationer:
6, Emotional ties of the probationer for father:

1 point
points allocated as in 4.

Attached
Indifferent
Hostile

+ 1 point
1 point 
1 point

7. Emotional ties of the probationer for mother: points allocated as in 6.
8. Is there any other member of the family who has a particularly close

relationship with the p rota tioner? Yes + 1 point
9. If so, would you describe the emotional ties of the probationer to that

personas. Attached + 1 point
Indifferent - 1 point
Hostile - 1 point
Non-committal no points
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b. Where the probationer was single and living away from home
10. Did any person that the probationer is living with attend court

(unless it was as a prosecution witness)? Yes + 1 point
11. Is there any person in the probationer's residence with whom he has

a particularly close relationship)? Yes + 1  point
12. If so, would you describe the emotional ties of the probationer to

that person as being:
Attached + 1 point
Indifferent - 2 points
Hostile - 2 points
Non-committal no points

c. ^Where the probationer was married
13. Did the wife attend court (unless it was as a prosecution witness)?

Yes + 1 point
14. Would you describe the emotional ties of the probationer to his wife as:-

Attached + 1 point
Indifferent - 2 points
Hostile - 2 points
Non-committal no points

15. Is there any depth of feeling between the probationer and his wife?
Very much + 1 point
Not very much no points
None at all - 1 point

16. Are relations between the probationer and his wife:-
Good + 1 point
Fair - 1 point
Poor - 1 point

17. To what extent is the probationer's wife a source of support to him?
A great deal + 1 point
Slightly no points
Not at all - 1 point

In all questions, if the answer was not known or the question was not 
applicable, a score of no points was given for that item. The range of total 
scores varied in each of the three groups, and the following key was used to 
determine which cases were allocated into each group;

II ; Lew Support I ; High Support
points points

group a. - 6 to 3 4 and over
group b. - 1 to 2 3
group c. - 5 to 1 2 and over
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In the Work/School section, only two changes were made between the 
first and second samples: firstly, as has been described in the body of the 
report, three entirely new questions were introduced to take account of the 
presence of schoolboys in the second sample; and secondly, a question relating 
to the recent employment record of the client was introduced (although in 
practice this would only marginally alter the allocation of cases into A 
or B groups).

In the crime contamination section, two changes were made. For sample 
1 the question that was equivalent to the revised question 20 (see page 229 
of this report) was as follows:

Is one of the probationer's problems at the present time the 
fact that he lives in a delinquent family?

Very severe ( 2 points)
Severe ( 2 points)
Moderate ( 2 points)
Mild ( 1 point )
Absent (no points)

The question relating to previous convictions recorded against the 
probationer was changed so that only convictions occurring in the two years 
at risk prior to the commission of the offence would be taken into account.
This change in effect means that any probationer is able to move out of a 
position of crime contamination, whereas formerly, once he had two convictions 
recorded against him, he would be allocated a g r a d i n g  for the rest of his 
life. Which of these two inferences is the more valid can only be determined 
after much more detailed analysis, but for practical purposes, it seemed 
preferable to make the initial assumption that the level of crime contamination 
can vary during the life span of an individual.

All changes in questionnaire design and in the scoring system were 
introduced prior to data collection beginning in sample 2. Moreover none 
of them made any difference to the effectiveness of the instrument in sample 
1; their introduction was simply to render it more meaningful in practice.
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Appendix G

The questionnaire used on the second sample
The pocket on this page contains a copy of the questionnaire used on sample 2.
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Appendix H Remands in Custody and the Unemployed: (Sample 1 age 17-20)

1. Although remands in custody were relatively few (17% of the sample), where
they occurred the probationer was more frequently out of work than where 
they did not: 31% of those unemployed had been remanded in custody com

pared with only 7% of those with a job. Hence it is fair to ask whether 
this difference could explain the known difference in reconviction-rates 

between those who were in work and those who were out of work,

2. This question is based on the possibility that those remanded in custody
would be more likely to commit further offences than those allowed bail. 

Some initial doubt is cast on this suggestion by the fact that, when the 
sample is "held steady" by the employment variable, no difference is 
found in the proportion remanded in custody when this is compared with the 

other two main environmental factors.

Proportions remanded in custody of those:
(1) A-Bnployed (2) B-Unemployed

I II I II
(X .07 .04 (X .27 .39
yg .06 .08 ^  .30 .28

There is no confirmation here of the hypothesis that those remanded in 
custody represented particularly bad-risk groups of offenders (as 

measured by their levels of support at home or crime contamination),

3. A simpler analysis provides further confirmation of this. Of those
remanded in custody, 40% were reconvicted in the first twelve months of 

the probation order; of those allowed bail, 38% were reconvicted: there
is no significant difference in these figures,

4. Finally the reconviction-rates can be studied in relation to both employ

ment and remand in custody. If the initial question were to be confirmed, 
one would have expected the difference in reconviction rates between the 
employed and unemployed to have been wholly "explained away" by the
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introduction of the third variable: "remanded in custody",

Reconviction-rates (twelve-month)̂
In work Out of work

Not remanded in custody ,31 ,50 p ̂  .001
Remanded in custody ,32 ,42 ns

ns ns

Two points emerge from this table. Firstly, it can be seen that there is 
no statistical difference between the reconviction rates (in the vertical 
columns) of the employed or unemployed depending on whether or not they were 
remanded in custody. Thus, in neither group can it be said a, that those who 
were remanded in custody were worse-risks than those who were on bail, or b, 
that remanding a man in custody appeared to increase or decrease his chances 
of reconviction (although this conclusion could not be confirmed without 
conducting a controlled experiment).

Secondly, the differences between the reconviction rates of the 
unemployed and employed (horizontal rows in the table) are not "explained 

away" by the introduction of the third variable, "remanded in custody".
Among those in custody, it loses its significance, although the picture is by 

no means reversed; although, on paper, the observed difference is in the 
predicted direction, the lack of numbers in this part of the sample precludes 
a firm conclusion.

The conclusion must be that the difference between the reconviction-rates 
of those probationers in work and out of work cannot be ascribed to the fact 
that the worse-risk men were out of work simply because they had been kept 
in prison.

■̂ ■Any apparent discrepancy between the reconviction-rates in this table and 
those in table 12.2 in the text is explained by the fact that two probationers 
are excluded from the analysis because no infonnation was available about their 
remand period.
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Appendix I The Deviance Score

A third sample of probationers aged 10-20 was gathered during

1967-68 from probation officers in Devon and Exeter, County Durham, 

Hampshire, the West Midlands, Salford and Staffordshire, A total sanple 
of 539 was obtained, but inadequate information was provided in respect of 12 
cases:

A m Number %

10 20 3.8

11 21 4,0
12 35 6,6

13 55 10.4

14 74 14,0

15 67 12.7
16 64 12.1

17 76 14.4
18 ' 43 8.2

19 33 6.3
20 39 7.4

Total 527 99.9

As well as providing information for the environmental assessment, 

the probation officers allocated each probationer a Deviance Score by 
using the ten items presented in tabular form as follows:
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Assessment of Deviance

For each of the problems listed please tick the column which best describes 
its severity or absence:

”1
£
<D1

£

1 i i
1
+3
gQ

Little conscience*
Drunkenness

Anti-authority attitudes
Dishonesty

Irresponsibility

Callousness
Delinquent tendencies

Untruthfulne ss

No loyalties
Anti-social attitudes

.

ihsg. If the probationer has no conscience about his criminal behaviour,
the problem of Little Conscience would be assessed as "very severe".

The Deviance Score was developed by Dr Steven Folkard for use in the

probation project in the Home Office Research Unit, and is described in

Research Bulletin number 11, published by the Research Unit in 1967. In
ccanputing the Deviance Score, the following simple scale is applied:

Scoie
Very severe
Severe
Moderate
Mild
Absent

This gives a maximum score of 40,

4
32
1
0
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Appendix J The Change Score

The Change Score was available only in respect of sample 1, because
information about the full period of three-year probation orders was only

provided in respect of that sample. For every case the supervising probation

officer was asked to complete the form shown on page 393 ,

Where a probation officer ticked a column indicating the amount of
change that had occurred a score was allocated as follows:

Very much worse - 2
Slightly worse - 1
No change 0
s u b t l y  better + 1
Very much be tter + 2

These scores were added up by the research worker and the total used to give 
the following overall descriptions of change as shown in table 12,21:

- 2 or less = deterioration
- 1 to + 1 « little or no change
+ 2 to + 6 = slight improvement
+ 7 to + 11 = moderate improvement
+12 and over = great improvement

Table 12,22 was computed similarly except that only changes of which
the officer said that the "probation order in anyway had been a factor

in bringing about these changes" were included. In other words indications

of change given were ignored unless the officer also ticked the "very much so"
or "sli^tly" columns at the right hand side of the coding sheet. The

scores used in table 12,22 were based on the following allocations:
+ 1 and under = no improvement
+ 2 to + 6 = slight improvement
+ 7 to + 11 = moderate improvement
+12 and over = great improvement

The scales reflect the fact that most probationers were said to have shown
some improvement over the period (see tables 12,21 and 12,22),
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The pocket on this page contains a copy of the questionnaire page on which 
probation officers were asked to provide information about changes which had 
occurred in the probationer's circumstances during the course of the order.

^ 393



s s

0)00 0 

:Sl §

s
o

O  00I*ss
m u5^3 “S
OQ aj ^adg
S S

0) 

+)

sss

:S A od cd

II “
1 ^ 3S A cd CO&
>  s  .S

Hi

I.d'3•st
(0
id

5
1S
m
gs
-gII

I

I
ê

II
III
K<a a 
w  ®

I
Xi
>8

•a
"dI1
•H•P

%I
ma

n3
3

I<D AO

O

”00

s
COI
§■3uo 
m ̂
id

Î
I

t

I
d

II.
1I
« W

154)I
«
d

•o
•rl<P

Oa
K
S

II
§

i3
I

cr q d  a w  ‘s e x A B d £6£ eSed qo-XM o9 oj,



Appendix K Some Case Histories

In this Appendix material is presented in contrast to the statistical 
analyses that have been used throughout this paper. Hitherto probationers 
have been allocated into somewhat inpersonal groups, and this appendix sets 

out to show the potential value of this method of classification for the 
greater understanding of probationers and their problems.

TWo contrasting groups of cases are presented: four IAo( probationers 

who "failed" and four 1 1 ^  probationers who "succeeded". All names are 
fictional.

Four IA(X cases who "failed".
1, Brian Robson

is a probationer whose home the officer thought to be one virtually 
free from problems. He found both parents affectionate and could not 
really understand his client's misbehaviour although a psychiatrist 
had commented prior to the court appearance that he felt all was not 
as it should be in the home. Material conditions were good; there 
weren't any employment problems and the probationer seemed to want to 
become involved in active leisure-time interests. In the course of the 
order the probation officer discovered that there were psychiatric 
problems in the family particularly concerning the mother's neurosis.
After 10 months the probationer appeared in court and was found guilty 
of being drunk and disorderly along with a number of other young men.
Again, 3 months later the proba 1)ioner committed a similar offence, and 
the probation officer then said that he felt that his relationship with 
his client was developing in such a way that the client "could now lean 
on the officer for support and for encouragement which he probably does 
not receive at home". Moreover the apparently problem-free area of work 
began to present greater difficulties and the officer became concerned 
at the probationer's unsettled position in any one job.

2, Christiopher Black
is a probationer with parents who are affectionate and supportive so 
far as is possible but who have a gi^at many problems of their own.
The father suffers from an incurable bone disease and is classified 
as a disabled man; the mother is a harassed-looking woman who works 
full time but finds her son increasingly difficult to control. The 
probationer himself has no record of criminality but has been under 
medical supervision since being involved in a road accident which 
resulted in severe headaches and depression. He refused to go to work 
for some time and committed his offences in his own home (mainly stealing 
from electricity and gas meters). Both in the interview with the probation 
officer and in his responses to the Jesness Inventory, he showed strongly 
paranoid tendencies and the probation officer was generally concerned 
about his personality problems. He seemed however to respond well to 
the probation order and the officer was particularly impressed by the 
close relationship between the probationer and his mother, although this 
tended to lead to her covering up for her son insofar as she did not tell
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the probation officer of his misbehaviour until long after it had 
happened. Then 10 months after the order had begun the probationer 
committed further offences of breaking and entering with 3 to be taken 
into consideration; a psychiatric report described him as schizophrenic.

3. John Briggs
is a probationer with a good work record and a reasonably good relationship 
with his parents with whom he lives. Nevertheless over the last year 
or so there has been some deterioration in feeling between him and his 
father and there is evidence of sibling rivalry. The court appearance 
however seemed to bring the family together and the father-son relationship 
improved greatly after that. The young man is courting strongly and 
his girl-friend is liked by his parents. The probation officer felt 
that it was a very straightforward case and did not impose any strict 
discipline. Indeed between the 24 June and the 16 September, the officer 
did not see his client although there were telephone conversations and 
letters between them. During that period the probationer pleaded guilty 
to a charge of aiding and abetting when riding on a motorbike whilst 
unqualified to drive. There was again a 2-month gap in the contact 
and the probationer only came when he had to tell his supervising officer 
that he had been involved in a public disturbance at a swimming bath and 
was going to be charged with breach of the peace and being a public 
nuisance. He told the officer it was only horse-play and the policeman 
who had been called had said nothing would be heard of it. Another 
probationer was similarly involved and the probation officer "could not 
help reflecting how these lads are both competent footballers and in 
fact the team which they represent is top of their particular league.
This nevertheless does not have any therapeutic effect in controlling 
their actions in a public setting". The probationer was fined £5 and 
six days later his father appeared in court charged with receiving goods 
that he knew to be stolen. Because of this "criminal activity" the 
probation officer became rather more actively involved with the family 
and discovered that perhaps everything wasn't quite as straightforward 
as he had hitherto thought.

4. Paul Roberts
lives with his mother and father and has a good relationship with them 
although his father is seriously ill with disseminated sclerosis. The 
officer felt that the probationer had been tending to come under criminal 
Influence among his age group and was becoming depressed by the home 
situation which led sometimes to frayed tempers. Ii#ially his response 
to supervision was promising; however he was quickly in breach of 
probation as a result of committing a further offence within three 
weeks of the order beginning; he committed a breach of the peace in 
Manchester while he was away from home with friends.

Four lEBŷ  cases who "succeeded*

5. Jim Oakson
is a probationer who found himself extremely antagonistic towards his 
father and at times towards his brother. As a result of this he left 
home and lived and worked on a fairground. He is a very unsettled young 
man and the officer listed his order of priorities as; work first, the 
pub second, and home third. After the court appearance the probationer 
returned to live with his father and the officer felt it was something 
of an "armed truce". *̂ 1 am always aware of the possibility of a break
down with him but he seems to improve with each passing week", The 
officer continued to feel that progress was most marked in this case
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and whenever he lost a job he quickly obtained another. The 
probationer also started courting seriously with a sensible girl 
and the officer was pleased to say that he had a good relationship 
with his client, hhen the order ended after two years, the 
improvement had continued unabated. "He has never been particularly 
short of self-confidence although this quality is novj tempered with 
a large degree of understanding and self-criticism. I feel sure that 
it is this confidence and independence that has helped him through a 
particularly difficult period of his life and now that he is a more 
balanced person may well be a strength that will contribute to a 
trouble-free future". The probationer remained at home with his 
father throughout the period but their relationship did not improve 
and the officer fully expected him to leave before long. He was in 
any case planning to marry in the fairly near future.

6. Philip Sbiith
comes from a large family in which he has not been getting on at all 
well. Both parents are in indifferent health and neither they nor the 
probationer are particularly patient people. "This seems like a 
home in which quarrels will flare up quickly but equally quickly be 
forgotten". In the course of the year under supervision the probationer 
went to work on a fairground with the probation officer's approval but 
got his old job back when the autumn came. The main change while under 
supervision was the remarkable inprovement in his work record and his 
home relationships seemed to get better as well.

7. David Johnson
lives with his widowed mother who is "a kindly soul who has the lad's 
interest at heart and is obviously unable to provide adequate control 
without the support of her late husband". The probationer is thought 
to be of average intelligence and shows a reasonable response to 
supervision. "He tends to mix with the wrong types and likes to think 
he is one of the boys. He is said to be weak in character, quiet and 
probably deep". Despite making a great effort the probation officer 
found it difficult to get to know his client and his job stability did 
not really improve. He moved into lodgings and found himself a steady 
girl-friend who seemed to be very helpful to him. Eventually he got 
a job much more to his liking in the electrical trade and although the 
officer never felt that he really got through to him, he was "content 
to face the fact that he is keeping out of trouble".

8. Bill Wilde
Although he lives in a superficially favourable home, he is really in 
a very ambivalent situation. His parents have high standards but their 
pressures on their son are such that they have led him to lie to save 
his face whenever necessary. He rows frequently with his parents and 
had an unsteady work record. At one point he asked to stay in a. hostel 
and the officer made arrangements for this. From the hostel he then 
moved out to a bedsitting room of his own in the same area. Eventually 
however he returned home where his improved behaviour did not continue. 
Ultimately, the order ended because of a further offence although he 
survived the first year without further mishap.
Any comments on these eight cases must be somewhat tentative. They

do however lend some support to the suggestion that "unexpected" results
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might be explained in one of three ways:

a. It may be that with improved methods of assessment,

personality factors could be identified which would
help to explain the misbehaviour of lAdclients
(eg Chris Black) or the good behaviour of IIByS

clients (eg Jim Oakson). It might be found that 
among the lAûffailures, there are some who present 
severe personality problems; and similarly, that 

among the 1 1 ^ sue cesses, there are some who might 
be said to have personality strengths sufficient to 

overcome specified environmental stresses.
b. Ihere is the problem of erroneous diagnosis by the 

probation officer, illustrated vividly in the case 
of Brian Robson, This may well not be the probation 
officer's fault, for an accurate diagnosis can require 

a considerable period of time for it to be nade. On
the other hand some problems may arise from the inadequacy 

of the environmental assessment instrument, and its crude 

allocation of cases in one of two directions may well need 

amendment in the light of further inf orna tion obtained by 
the social worker concerned, (eg Paul Roberts may have been 

subject to family stress of a kind not allowed for in the 
Assessmsnt.)

c. Circumstances may change in the course of an order: in the 
case of Bill Wilde the probationer's behaviour seemed to 
improve when he removed himself from his cwn home environnent, 

and it again deteriorated when he returned to live with his 
parents. Similarly David Johnson's circumstances improved
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considerably in the course of the order as he becams 
more independent, and found himself a steady girl

friend and a better job.
Each of these three "eDÇ)lanations" provide possible clues to the kind 

of additional material that might be gathered when using the Assessment in 
a clinical context. The probation officer may be able to allow for personality 

factors or additional environmental variables that need to be taken into 

account at the start of the order, and he can observe significant changes 

that occur during the order.
Nevertheless there will always be cases for which it is difficult even 

to suggest a possible explanation for an unexpected outcome. Both John

Briggs and Philip ânith seemed to behave in a way that the officer did
not anticipate, and such cases may never be easy to e q̂jlain. It is never
theless the task of research to make the attempt.
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Appendix L The environmental assessment applied to different samples 
The following frequency distributions show how the environmental 

assessment differentiates between different samples.
1. A sample of male probationers, aged 17-20, drawn from

eight different probation areas during 1964-65.
2. A sample of male probationers, aged 10-16, drawn from

thirteen different probation areas during 1967.

3. A sample of male first offenders, aged 10-14, from Twer
Hamlets, London, appearing in juvenile court during
1968-69. (Sample provided by Mr Michael Power and 
Mrs Patricia Ash),

4. All male parolees released in Britain between April
and September 1968,

5. A sample of male homeless ex-prisoners interviewed by
the Liverpool Probation Service during 1969. (Sample 
collected in association with Mr W McWilliams.)

Sample number: 1 2 3 4 5

Environmental Assessmaiqt % % % % %

IAO( 17 23 46 11 —

lAyS 11 12 U 5 -
iBrt 7 8 13 32 —
IB/3 6 12 14 20 7
lUoC 14 13 3 4 1
IIAy6 16 9 3 3 7
HBOC 10 8 1 10 5
IIByg 20 14 7 14 80

Total 101 99 101 99 100

N 498 537 118 671 76
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'Ihe accompanying histograms (which use the data in the form of 

"negative factors") show some of the differences more clearly. The 

two probation samples differ only slightly from each other, but the 

environmental circumstances of the older group are marginally worse, 

with considerably fewer receiving high support in the home. The 

sample of juvenile first offenders collected by Power and Ash is 
much more skewed with nearly half the group in IAO(.

Among the parolees, lack of a job (on the day after their release 

from prison) accounted for one negative factor among 76% of the sample, 
but otherwise they were less troubled by environmental problems than 
the sample of adult probationers: 6&% had high support at home and 

only k2%> were said to have crime contamination. By contrast the 

hcmeless ex-prisoners being dealt with in the Liverpool After-Care Unit 

were almost uniformly in difficulties. 00% of them were assessed 1 1 ^  

and 1 ^  had two negative factors.
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The distribution of oases in five samples by the number of negative 
factors present in the environment.

Sample 1 : male probationers 
aged 17-20.________________

Sample 2: male probationers aged 10-16
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250 C A S E  C O N F E R E N C E

The R elationship between Change of Supervising  
O fficer and the Com m ission of a F u rth er Offence 

by Probationers*
MARTIN DAVIES and BRENDA CHAPMAN

T h e  f i r s t  r e p o r t  of the probation research pro
ject contained an account of a pilot study in the 
Middlesex probation area (Folkard, 1966).i In 
that report the following finding is reported: out 
of 213 probationers who experienced a change of 
supervising officer 33 (or 15%) were reconvicted 
in the course of the order, while of 389 who did 
not experience a change of officer 107 (or 27.5% ) 
were reconvicted. =  1 1 .1 2  p < . 0 0 1 ).
Superficially this seemed to suggest that, contrary 
to expectations, a change of caseworker was 
associated with a lower reconviction rate.

In commenting on this finding the researchers 
said that it was possible that it might “ conflict 
with the views of many officers. If this finding 
is subsequently confirmed, it may be that pro
bationers who have to make some kind of adjust
ment to more than one ‘ authority-figure ’ find 
it easier to come to terms with other forms of 
authority in the community. On the other hand, 
the failures have not completed their full period 
of probation, so compared with the successes, 
they have not experienced the same length of 
time in which changes of officer could take 
place ” .

Despite the proviso contained in the last 
sentence (which, to the Research U nit, appeared 
to be the most likely explanation of this rather 
unexpected phenomenon) frequent reference has 
been made to this finding by probation officers. 
Moreover, even allowing for the fact that it

might turn out to be spurious, sufficient interest 
remains in the possible effects that a change of 
supervising officer may have on probationers for 
the subject to be worth pursuing. It is, for 
example, still commonly claimed by probation 
officers that a change of officer has a potentially 
disruptive effect on the stability of at least 
some probationers in the average caseload. 
Accordingly, using data available on a sample 
of male probationers aged 17-20 inclusive, 
gathered in eight probation areas during 1964/65 , 
an attempt has been made to resolve the 
problem and to test the apparent effect of a 
change of officer on reconviction rates.f

The main problem to be overcome was the 
same as that referred to in the Research U nit’s 
report on the M iddlesex study: in any simple 
analysis of reconviction rates, those who do not 
reappear in the courts will have had more changes 
of officer because they have been “ at r isk ” to 
such changes for a longer period; conversely 
those who are reconvicted will have been under 
supervision for shorter periods than those who 
complete their order successfully and so will be 
more likely to have had only one officer.

From the sample of 507 probationers, two 
items of information were extracted from the 
records :

(a) the month in which the probationer was 
first reconvicted during the twelve-month 
period after his order was made, and

*The authors wish to acknowledge the statistical advice given to them by their colleagues Ian Sinclair and 
Lawrence Davidoff. They are also grateful to their former colleague David Snaith who made a major 
contribution to the work of analysis.

tThe Middlesex sample included men and women of all ages, so the present study is only partially comparable 
with the earlier one.
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(b) the months in which any changes of 
supervising officer occurred during the 
same period of twelve months. (For the 
purpose of this study changes of officer 
which were brought about because the 
probationer moved his place of residence 
were not included; it is possible that such 
probationers have characteristics in com
mon, and so might bias the results.)

Many probationers, of course, were neither 
reconvicted nor experienced a change of officer.

The information was inserted on to cards for 
a hand-sort; the data were examined and offences 
which were committed before probationers 
experienced a change of officer were ignored. 
This left us with the following number of pro
bationers in each category.

1. Change of officer, followed by re
conviction within 12  months of the 
start of the order ................................  26

2. Change of officer, not followed by 
reconviction within 12  months of the 
start of the o r d e r ................................  85

3. N o change of officer, but probationer 
reconvicted within 12  months of the 
start of the o r d e r ................................  154

4. N o change of officer, and pro
bationer not reconvicted within 12 
months of the start of the order .. .  209

The first two categories combined together 
were sorted out into 12  “ change of officer ” 
groups according to the month in which the
change of officer occurred.

In order to compare reconviction rates, all the 
probationers in categories 3 and 4 (i.e., those who 
had not experienced a change of officer) became 
eligible for inclusion in 12 control groups. Each 
control group was given a different baseline date 
which corresponded to the month of officer 
change in the paired “ change of officer ” group. 
Probationers were then randomly allocated to 12  
control groups so that each was twice the size 
of its "change of officer” group. In order to 
standardise the period at risk, probationers who 
had committed further offences before the base
line date of their particular control group were 
excluded, but these were replaced with eligible 
cases by the random sampling procedure.

The analysis is thus based on 12 pairs of 
probationer-groups, each with a baseline date 
determined by the month in which a change of 
officer occurred in the " change of officer ” 
group. By standardising the period at risk, it 
becomes possible to compare the reconviction 
rates of probationers who had a change of officer 
and those who did not in such a way that the 
answers are valid.

Three alternative conclusions from the analysis 
were possible:

(a) if a change of officer had neither a 
damaging effect nor a beneficial effect on 
the client, there would be no significant 
difference in the failure rates between the 
paired groups;

(b) if a change of officer exercised a damaging 
effect on the casework relationship to such 
an extent that the probationer was more 
likely to commit further offences, there 
would be consistently higher failure rates 
in the " change of officer ” groups than 
in the control groups ;

(c) if the original M iddlesex finding was not 
spurious, and a change of officer really 
did improve the chance of success on 
probation, the " change of officer ” groups 
would have consistently lower failure rates 
than the control groups.

Table I shows the failure rates in each of the 
paired groups.

TABLE I
Failure Rates for “ Change of Officer ” and Control 

Groups
M on th  of " C hange of Officer ”

Officer Change G rou ps C on tro l G roups
(from  date of *Failure *Pailure

order) R a te  T o ta l R a te  T o ta l
1 .00 11 .27 22
2 .46 13 .31 26
3 .29 17 .35 34
4 .31 16 .34 32
5 .00 3 .17 6
6 .10 10 .25 20
7 .17 12 .17 24
8 .18 11 .09 22
9 .00 6 .25 12

10 .13 8 .00 16
11 .00 9 .11 18
12 .00 1 .00 2

♦Failure Rate shown is the failure rate during the
period from the “ month of officer change ” baseline
to the end of the first year of the order.
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Cochran’s Test, which is a method of com
bining results from several 2 x 2  tables,f was 
applied to the 2  x 2  tables associated with the 
data in Table I.

The test gave a critical ratio of 0.95 (p =
0.34, not significant), showing that there is no 
significant difference between the failure rates 
of the " change of officer ” groups and the 
control groups. This finding supports the null 
hypothesis (a).

Even though a change of officer might not 
influence the failure rate overall, it is possible 
that it could render those most at risk liable to 
fail earlier than they otherwise would have done;
1.e., in cases where a reconviction would occur in 
any case at some point in time, a change of 
officer might be a precipitating factor in the 
commission of a further offence. Therefore a 
a second analysis was carried out in which those 
probationers who were reconvicted in the “ change 
of officer ” groups were compared with those 
probationers who were reconvicted in the control 
groups and the distance in months between the 
change baseline and reconviction was compared 
for the two groups.$

TABLE n
Frequency Distribution of Time to Reconviction 
for “ Change of Officer ** and Control Groups

Time to reconviction " Change of 
from ** month of Officer ** Control Groups
Officer change Groups Number

baseline Number reconvicted
months reconvicted

0 3 9
1 3 11
2 1 5
3 3 7
4 4 4
5 2 6
6 2 4
7 1 4
8 1 1
9 2 1

Total reconvicted 22 52
Mean time to 

reconviction 3.86 months 3.02 months
The median test was applied to the data in

Table II, and this gave a non-significant result 
(%2 =  1.67). The data thus support the 
evidence of Table I and the null hypothesis; a 
change of supervising officer neither increases the 
likelihood of reconviction nor precipitates it 
where it is likely to occur in any event.

Discussion
In failing to confirm hypothesis (c) this study 

shows that the apparent relationship between 
officer change and failure rate, as reported in the 
M iddlesex study, disappears when the period at 
risk is held steady. Of more importance to case
work however, is the failure to confirm hypothesis
(b). Caseworkers may still say that the casework 
relationship is disturbed by the change of officer, 
but so far as this sample of young male pro
bationers is concerned, this disturbance (if it 
existed) did not bring about any breakdown of 
the probation order.

This finding is contrary to one of the basic 
ideas of casework and many may say that, in spite 
of it, they “ know ” that a change of supervising 
ofiicer has a damaging effect. One reason for 
this may be that the caseworker, taking on a new 
caseload, may tend to project his own feelings of 
uncertainty and insecurity on to the client. This, 
in turn, may lead to a tendency on the part of 
the worker to link any breakdown which occurs 
in his caseload to the administrative changes 
which are uppermost in his mind. Secondly, 
even though in general a change of officer may 
not produce or precipitate a further offence, 
there may be rare and isolated instances when 
it does so. These may be the exceptions but 
officers could be acutely aware of them, 
exaggerate their frequency, and assume them to 
reflect a general pattern. The findings in this 
paper, however, show that such reconvictions 
as occur would probably have occurred whether 
or not a change of officer had taken place. 
Thirdly, because of the traditional emphasis on 
the importance of the casework relationship in

tFor a full explanation of Cochran’s Test see Maxwell, 1961, p. 77.*

tit  should be emphasised that, because of the arbitrary cut-off point imposed after one year from the date of
the order, probationers in the 12 pairs of groups were “ at risk ” for reconviction for decreasing periods of 
time; thus the mean figures contained in Table 2 have no significance beyond their present context; the
technique, however, is adequate for comparative purposes because the “ change of officer ” and control
groups were similarly dealt with.
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probation, caseworkers might have something of a about the emphasis given by social workers to
vested interest in believing that a disruption of the relationship with the client. For if a break
that relationship could have harmful effects on in that relationship does not precipitate any
the client or on his behaviour. further misbehaviour, it may mean either that

Even though the results of this study refer each new officer is supremely skilful at guiding 
only to a restricted part of the probation officer’s the probationer through a difficult period, or that
caseload (and it cannot be assumed that the the relationship itself does not have such
same conclusions would apply to other age groups significance for the client that it affects his
or to women), they nevertheless raise questions criminal behaviour.
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OFFENCE BEHAVIOUR AND THE CLASSIFICATION
OF OFFENDERS

M a r t i n  D A v iE S  {London) *

Using a 1964-6^ sample of male probationers aged 17-20, this paper 
examines the broad outlines of their offence behaviour in relation to a 
variety of other factors (mainly concerned with the social environment); 
it looks at a number of other attempts to classify offences, and discusses 
the relevance of this approach in the study of probation treatment.

T h e  search for valid and reliable research instruments has occupied a 
good deal of the probation project’s attention since its inception. The 
national study, in particular, has been concerned w ith  the task of 
identifying types of offender and types of treatment, and a num ber 
of supporting projects have sought to clarify the issues involved (Fol
kard, 1966). In the study concerned w ith the social environment of 
probationers, an initial examination was made of the data to see 
w hether offence behaviour could be regarded as a major factor in the 
development of a probation-typology.

A num ber of criminologists have given their attention to the type of 
illegal act committed and have examined it in relation to the offender’s 
social and personal characteristics. Grant (1961, pp. 5-14) has, for 
example, specified offence-type as one of five approaches to a typology, 
while Roebuck and Johnson (1962) have argued tha t  " a typology 
based on arrest patterns is a feasible and fruitful approach to the study 
of crime.” Other studies have concentrated on the characteristics of 
specific offender-types— shop-lifters, murderers or white collar crimi
nals {e.g., Gibbens and Prince, 1962; Ordway, 1962; W est, 196^ and 
Sutherland, 1949), but it is the w ork  of Gibbons (1965) which has most 
clearly focused attention on the possibility that the type of criminal 
activity is itself a reflection of problems presented and a key to trea t
ment needs. Gibbons has admitted that ” much of the existing research 
is not directly related ” to his typology of delinquency, and he is care
ful not to cite investigations in great num ber as this ” would imply 
a greater degree of empirical support for the types than is w arran ted .” 
Nevertheless, he argues, his offender-types are ” portraits ra ther than

* Probation Officer, Berkshire, on secondment to the Home Office Research Unit, London.
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caricatures of real-life persons,” although ” they may be slightly dis
torted due to the paucity of research findings about them .”

W ith  Gibbons’ claim in mind, an attem pt was made to relate the 
offence behaviour of probationers to the social and personal data 
obtained.” ^

A sample of 507 male probationers, aged 17-20, was collected in 
eight probation a re a s '  between October i, 1964 and July 15, 1965. 
Iwcry new probationer was included until each officer had a m axim um  
of four research cases. Seven probationers were excluded because no 
information was available on them.

Of the 507 probationers, most had been convicted for offences of 
dishonesty : 198 for larceny or receiving, 167 for breaking and entering. 
A further 57 were placed on probation for taking and driving away. 
There were 19 sex offenders and 36 who had committed acts of violence. 
Thirty men were on probation for committing miscellaneous offences 
such as drunkenness, obstruction, aiding an escape from borstal, etc.

Offences of Dishonesty
Previous writers have had little success in discriminating clearly be
tween the personal characteristics of larceny offenders and those 
convicted of breaking and entering. In some studies the tw o groups 
have been bunched together (e.g., McGord, 1959), while others have 
cut across the legal classification and have sought new  definitions of 
criminal behaviour in terms of the type of property stolen, the relation
ship of the offender to the property  taken, and w hether he was alone 
or w ith  others when he committed the offence. Rich (1956) has 
divided offences of dishonesty into those which were marauding, 
proving, comforting, secondary, and other; he argued tha t ” w hether 
or not a boy steals may be determined by training, opportunity  and 
so on; bu t if he does steal, then the way in which he steals will reflect 
his unconscious drives.” Having allocated offenders into each group, 
it was som ewhat disappointing for Rich to discover only a limited 
num ber of links between the offender-types and other variables, 
although one interesting relationship was tha t found between m aternal 
rejection and the comforting type of offence, especially stealing from 
home.

1 A total o f  198 variables w ere studied, including basic personal data, offence details and 
outcom e, physical and m ental health, crim inal culture, m aterial living standards, em p loy
m ent, relationships at hom e, at w ork  and w ith  contem poraries, financial circum stances 
and leisure-tim e activities.

2 Beacontree, Bradford, Essex, Leicester City, Leicestershire and Rutland, Portsm outh, 
Southam pton, and the W est Riding o f  Yorkshire.
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For two reasons it was decided in the present study to restrict 
tlie initial analysis to the broad offence categories of (a) larceny and 
(b) breaking and entering: first, the records available presented only 
the charge as stated in court; and secondly, there is conflict between 
criminologists as to the type of additional data relevant to an offence 
behaviour typology. It was decided tliat only if the initial analysis 
were sufliciently encouraging would a more extensive breakdown of 
offence-types be attempted.

The value of property stolen was greater when the offence was 
breaking and entering than when it was simple larceny: gy-g per 
cent, of the breakers and enterers stole goods w orth  £ i o  or more 
compared with only 43^^ per cent, of the larceny offenders. Very 
few of the men who had committed breaking offences had done so 
on their own (i8-6 per cent.) whereas 46-5 per cent, of the larceny 
offenders had been by themselves.

W hen comparisons between the two groups were made in respect 
of the personal and social data collected, remarkably few factors 
discriminated between them.^ For example, although rather more 
larceny offenders appeared to be troubled by problems of neurosis 
(21-I per cent, compared with 11-3 per cent, breakers and enterers), 
in general there were no major personality differences reported be
tween the two large groups of offenders against property.

In the home situation, only one factor distinguished the one group 
from the other; maternal over-protection was linked w ith  breaking 
and entering. 47-4 per cent, of the breakers and enterers were over
protected by their mothers alone, compared w ith  2 8 7  per cent, of 
the larceny offenders. Table i shows that the proportion is to a 
small degree balanced by the numbers over-protected by the father; 
but the general conclusion stands.

T a b l e  i

The incidence o f over-protection in the home

Breaking and entering Larceny
% % 

Over-protection by m other alone 54 47-4 39 28-7
Over-protection by father alone 4 3*S 10 7.4
Over-protection by both parents 2 1 8 6 4-4
No over-protection by either parent___________________S4______ 47 4___________81 59-6

1 1 4 lOO-I 1 3 6 100-1
No inform ation w as available in 6 cases, and the question w as not applicable in 109. 

x2 =  10-54, df =  3, p. < -02 , n =  365.

2 All findings referred to in  this paper w ere significant at at least the 5 per cent, level.
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Although there was a slight tendency for those larceny offenders 
who were in w ork  at the start of their probation order to be more 
satisfied with their job (69-1 per cent.) than the breakers and enterers 
(SS '2 per cent.), in all other respects work record and work attitudes 
were similar in the two groups; there was no difference, for example, 
in the number unemployed.

Taking and driving away

Even allowing for the fact that the larceny and breaking and entering 
groups comprised many different kinds of offender, it seems surprising 
that so few differences emerged from an analysis involving almost 
200 separate variables. Even more surprising were the results obtained 
from a comparative study of those guilty of taking and driving away 
motor vehicles w ithout their owners' consent (TDA); for, although 
TDA can involve different types of vehicles, there is clearly less scope 
for variation than in the large amorphous larceny and breaking and 
entering categories. If offence behaviour reflected offender-types, 
then, it was hypothesised, TDA would present more homogeneous fac
tors than either of the two big groups of dishonesty.

Moreover the offence (also known as joy-riding) has attracted a 
great deal of attention from criminologists— partly  because it is such 
a clearly identifiable delinquent act, and partly  because its incidence 
has steadily increased in recent years. Gibbons (1965) is quite specific 
in his description of joy-riders : they live in middle-iiicome areas; their 
parents are usually white-collar or other types of middle-class workers. 
In the family there is relatively close supervision and consistent 
discipline by the parents; ” however joy-riders frequently indicate a 
lack of intense interaction w ith  their fathers.” They exhibit relatively 
adequate peer-group adjustments but ” to some extent the joy-rider 
appears to be a marginal member of conventional juvenile peer-groups.”

In Britain, Gibbens (1958) has said tha t TDA offenders show 
” interesting differences both in personality and in social background ” 
compared with other borstal boys; he could not find any confirmation 
of the alleged middle-class affiliation in his British sample, but they 
did tend to have ” intact and affectionate homes ”; moreover Gibbens 
found that the TDA offender had more neurotic symptoms than the 
others. The actual offence has ” a symbolic significance, and is un
consciously motivated from several sources, especially sexual ones. . . . 
In the simplest cases, the joy-riding is of the common ‘ proving ’ type,
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in which an ovcr-prolccted lad from a ‘ good ’ home commits an offence 
to prove Ids masculinity. The close relationship with the m other 
induces a sense of guilt when sexual feelings emerge in adolescence ” 
(p. 262). Cuttmacher (1951), too, has spoken of the sex-substitute 
quality of youthful joy-riding, and Rich (1956, p. 496) talks of it as 
one of the proving offences.

W attenberg (1952) sees joy-riders as members of gangs, less often 
lone wolves than other offenders, and, echoing this, Gibbens concludes: 
” the differences do not suggest the solitary middle-class boy, but 
rather the subcultural delinquent from a delinquent area.”

In contrast with these enthusiastic descriptions of the social and 
personality traits of takers and drivers away, we have to report that, 
in this sample of probationers, little was found to distinguish the joy
riders from the rest. There was no evidence of any difference in the 
social class of either the probationers or their fathers; in the home, 
neither affection nor discipline were any different from those found 
in the homes of other offenders, nor was there any sign of greater 
over-protection among the TDAs; personality assessments were not 
significantly different from those in other groups. The only suggestion 
that received confirmation was W attenberg s : there was a greater 
tendency for joy-riders to be members of a delinquent gang : 63; 4 per 
cent, of the TDA offenders were said by their probation officers to be 
in a gang, compared with 4 ^ 7  per cent, of the remainder (Table 2).

Table 2
Vrohationefs membership of a delinquent gang

TDA offenders All others 
% %

Probationer said to be in a delinquent gang 34 65 4 198 45-7
Probationer said to be n ot in  a delinquent gang 18 34 6_____ 235 54 3

5 2 lOO-O 4 3 3 IGQ.Q
No inform ation w as available in 22 cases.

=  6 42, df =  I, p. <  02, n =  507.

The evidence suggests that, so far as 17-20-year-old male proba
tioners are concerned, TDA offenders cover the same range of personal 
and social characteristics as do the remainder. If joy-riding is seen, 
as m any writers have seen it, as a specific offence-type, then the con
clusion from this analysis must be th a t  the behaviour involved in the 
commission of the offence has little bearing on probable casework 
needs.
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Crimes of violence

Of the probationers in this group, four had committed acts of malicious 
damage and the remaining thirty-two were on probation for various 
types of actual or threatened assault. The cases range from one boy’s 
knife attack on his father to a small number involving behaviour 
” likely to cause a breach of the peace.”

Nineteen of the violent offenders (52-8 per cent.) had been on their 
own when they had broken the law— a rather higher proportion than 
was found in respect of other offences (36-1 per cent.). However, no 
personality factors, as assessed by probation officers, distinguished 
them from the non-violent offenders. Woddis (1964, p. 445) has 
found signs of morbid depression often present in those before the 
court for crimes of violence, and Merrill (1947, p. 174) reported a 
relationship between violent offences and low intelligence. In our 
sample neither emotional disturbance, im m aturity  nor mental retarda
tion were more or less prevalent among the violent probationers."^ 

Virtually no indication was found of any distinctive pattern in the 
home circumstances reported in respect of the violent offenders, 
although if they were with their parents, there was a slight tendency 
for them to be less attached than other probationers to their fathers.

Dealing with older men, McClintock (1963, p. 136) found that 
” the proportion of violent offenders who were divorced or separated 
is much higher than tha t found among the general population ” ; 
although numbers in our sample are far too small to reach any firm 
conclusion, it is w orthy  of note that tw o of the three divorcees in 
the present study were on probation for acts of violence. However, 
there is no parallel in our data for McClintock’s finding that almost 
half of his single offenders were living ” away from home, mainly in 
furnished rooms, hostels, or common lodging houses.” Among these 
young male probationers, over 80 per cent, of violent offenders lived 
with their parents, parent-substitutes or wives.

Recent studies in biology and sociology (Russell, 1966 and Barnett, 
1964) have compared incidents of violence w ith  the presence of over
crowding, and Lorenz (1966) in particular has pointed to the lessons 
to be learnt from observations of aggression in societies of higher 
animals, especially monkeys and apes. Violent crime in London in

 ̂ In general, other studies o f  v io lent offenders h ave referred on ly  to  those com m itting  
acts o f  v iolence against the person. N evertheless the sm all num ber of malic ious damage  
probationers in the present sam ple is not enough to m ake com parisons w ith  other studies 
inappropriate.
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1950-60 was most prevalent in areas of high population density (Mc
Clintock, 1963, pp. 197-206) and it was hypothesised in the present 
study that violent offenders would be more likely to live in crowded 
conditions. Although no differences were found in the cleanliness of 
the home, the quality of furnishings or the overall material standard, 
it was confirmed that in respect of overcrowding, violent offenders 
were significantly worse off than the rem ainder: 6 5 6  per cent, of 
those j)robationers who had committed violent offences were living 
in homes where there \vere one or more persons per room, compared
with 47*2 per cent, in other offence-groups (Table 3).

T a b le  3

The presence of overcrowding in the probationer's home

Vio len t  offenders AH others  
% %

Overcrowded : one or m ore persons per room  21 65-6 201 47-2
Not overcrow ded; less than one person per room  11 34-4 225 5 2 8

32 loo-o 426 lOO-O

No inform ation w as available in 16 cases, and the question w as not applicable (i.e., the  
probationer w as o f no fixed abode, w as in the arm y, etc.) in 33 cases.

x2 =  4.05, df =  I, p. < -05 , n =  507.

Sex offences

Many studies have been directed at the characteristics of the sex 
offender {e.g., especially Cebhard, 1966), and there is evidence to 
show tha t although he is only in a tiny minority among criminals, 
he is nevertheless quite distinctive. The information we received 
about the nineteen sex offenders (3 7 per cent, of the sample) tends to 
confirm this : they formed easily the most clearly defined group.

Probation officers found them to be more troubled with mental 
retardation, im m aturity  and emotional disturbance than the ordinary 
probationer (cf. W oodward, 1955, pp. 298-299). Personality problems 
were more intense but, to balance this, environmental difficulties were 
very much rarer. Most of the sex offenders were free from the 
delinquent influence of friends or neighbourhood; they had better work 
records and tended to have held more satisfying jobs than other p ro
bationers; financial problems were rare and more sex-offenders were 
highly paid compared w ith the other men. In the home overcrowding 
was less prevalent although no other differences were found in material 
standards. Family relationships were much less troublesome for sex 
offenders, and family cohesiveness was marked, as Table 4 demonstrates.
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T a b le  4

The degree of fam ily  cohesiveness in the home

Sex  o ffences Others
% %

Family cohcsivcucss marked i2  75-0 88 26-6
Family cohcsivcness : “ som e ” or “ none " 4 25 0 243 73 4

16 l o o - o  331 lOCO

No inform ation was available in 12 cases, and the question was not applicable in 148.
X' =  17-44. df =  I,  p. <-001, n =  507.

The sex offender is shown to be almost always an integral member 
of a home environment that might make demands on him, but that 
in turn could be expected to give an ample am ount of w arm th and 
support. The sex offender was more likely to feel attached to his father 
than was generally the case, and to receive a measure of firm but  
kindly  control from his mother; caution must be exercised in any 
interpretation of these figures beyond saying that they m ay simply 
reflect the obviously happier home life tha t sex offenders generally 
enjoyed. No evidence was found to confirm the idea tha t sex 
offenders might be more likely to receive over-protective affection 
from either or both parents.

In relation to his contemporaries, the sex offender was very m uch 
a lone wolf; he had few friends of either sex, although those who did 
have companions were more likely to find them  among non-delin
quents than was generally the case. Not surprisingly perhaps, sex 
offenders were m uch less likely to have any relationship, even a casual 
one, w ith  a girl-friend.

The Miscellaneous Offences

Thirty  of the sample of 507 fell outside the main offence categories. 
As in any study of this nature, the residual group presents problems 
of interpretation simply because it brings together a wide variety of 
offenders whose criminal behaviour appears to have little in common. 
Nevertheless the group cannot be ignored, and it is interesting to note 
that, save in one or two respects, the miscellaneous offenders differ 
little from the rest of the sample.

There were some indications that the residual group of offenders 
had less stable w ork  records than the other probationers, although 
they were accustomed to earning higher wages when at work. No 
personality differences were high-lighted, although it appeared that 
more spent their leisure-time alone. The two main differences were
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that a significantly larger number (though still amounting to only 20 0 
per cent.) were said to be of no fixed abode at the time the probation 
order was made, and that rather more were said to face problems of 
physical ill-health. In all other respects, the miscellaneous offenders 
were identical with the sample as a whole.

Reconviction

A  check was made on those probationers who were found guilty of a 
further offence or a breach of probation (under section 6 of the 
Criminal Justice Act 1948) within twelve months of being placed 
under the supervision of a probation officer. The details are provided 
in Table 5, from which it can be seen tha t the differences between 
the failure-ratcs for each offence category were not statistically 
significant.

Table £

Offenders reconvicted within twelve m onths o f being placed on
probation

Offence group n u m b e r  o f  n u m b e r  reconv ic tion
probationers reconv ic ted  rate

larceny 198 73 .37
breaking and entering 167 59 .35
taking and driving aw ay 57 24 .42
violent offences 36 14 .39
sex offences 19 3 .16
m iscellaneous offences 30 ' 16 .53

all offences 507 189 .37

The differences in reconviction  rates w ere not statistically  significant.

Discussion
The initial purpose of this analysis was to examine offence behaviour 
with a view to incorporating it into any method of classification tha t 
might be developed for the use of the probation project in the Home 
Office. The conclusion must be that, so far as a probation population 
is concerned, there is little indication that offence categories are of 
value for the research worker seeking methods of classifying offenders 
with a view to studying treatm ent.

Three possible comments on the foregoing analysis must, however, 
be discussed before confirming this conclusion. First, it m ay well be 
argued that the categories are too broad, too all-embracing to enable 
a fair judgment to be reached. To some extent this view is well- 
founded; indeed the w ork  of Rich (1956) and Gibbons (1965) has been
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specifically directed at the task of breaking down the large dishonesty 
categories with a view to forming more homogeneous and meaningful 
groups. If such an aim could be achieved successfully, and if the 
achievement could be supported by empirical evidence, the use of 
offence behaviour for the development of a system of classification 
of offenders would be more than justified. However, if the criticism 
were entirely valid, the author would have expected the TDA offenders 
(and probably the violent offenders as well) to reveal far more excep
tional characteristics than was the case. Indeed the failure to estab
lish taking and driving away as an activity practised by a clearly 
identifiable group of probationers is the most unexpected and perhaps 
the most im portant finding of the analysis. W ith  the sole exception 
of the sex offenders— an exception already widely recognised— it is 
remarkably difficult to distinguish between the personal and social 
characteristics presented within the different offence groups.

The second comment would refer to the fact that the sample deals 
only with probationers. It is possible, so it might be argued, that 
greater discrimination between offence-groups could be achieved by 
including a wider range of criminals : prisoners, borstal boys, youths 
in a detention centre. This might well be true but the particular focus 
of the research project of which this study is a part is the probationer, 
and the search for valid methods of classification has to be undertaken 
within this framework.

A further comment, from a rather different angle, might suggest 
that, despite the enthusiasm of such writers as Gibbons, the emphasis 
on offence behaviour as an im portant factor in diagnosis is generally 
misguided. Thus :

” It is somehow hard to believe tha t the kind of offence a criminal 
usually commits can be so indicative of his make-up and of the socio
cultural environment . . .” (Glueck, 1965, p. 394).

” . . .  almost any clinical type of mental disorder may be associated 
w ith any type of crime ” (Woddis, 1964, p. 445).

And Barbara W ootton  comments on a num ber of studies of different 
offences: ” each of these inquiries . . . illustrates the multiplicity of 
circumstances which give rise to outwardly similar forms of 
behaviour ” (1963, pp. 20-21).

The present study tends to confirm the validity of these views, but 
there is evidence to suggest that some probation officers nevertheless 
lay heavy emphasis on offence behaviour when making their initial 
assessments. In a study of Middlesex probation officers (Folkard, 1966,

48



O ITEN Cn BEHAVIOUR AND THE CLASSIFICATION OF OFFENDERS

p. 48) wide disagreement was revealed in the extent to which the 
offence was taken into account when making a diagnosis : 6 0 7  per 
cent, of the officers latcd offence behaviour high when asked to say 
what importance they attached to it as an assessment factor, while 
39*3 per cent, rated it low. W hen asked to rate seriousness of the 
offence in the same way, the proportion rating it high dropped to 
3 8 1  per cent. Rather different results have been obtained in the San 
Francisco study (Lohman, 1966) from an application of the decision 
game melhod suggested by Wilkins (1964, Appendix IV). There it 
was found that probation officers were able to make recommendations 
for the disposal of offenders before the court w ith a mean number of 
4 7  pieces of information. The only item tha t was selected in every 
single instance was that detailing current offence; the only other items 
selected before a recommendation was made in more than half the 
cases were prior criminal record and psychological data.

These tw o studies suggest that the probation officer may be placing 
more importance on offence behaviour than would appear to be justi
fied from the evidence available. The present study has produced 
nothing which could support the emphasis placed on the current 
offence by the Federal officers in San Francisco  ̂ or by a majority of 
the officers in Middlesex. Further examination of the data will be 
made in the course of an analysis of treatm ent currently  being under
taken; but for the purpose of developing methods of classification, 
the probation research project has concentrated, not on offence be
haviour, but on the personal characteristics of the probationer (partly 
as assessed by the probation officer, and partly  derived from the 
Jesness Inventory (Davies, 1967)) and on the quality of the social 
environment in which he lives. It appears likely tha t such an approach 
will be more fruitful than the attem pt to discover a typology based 
on the behaviour of the offender in one criminal incident.
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F O R E W O R D

An im portant aspect o f  research on the treatment o f  offenders consists o f efforts 
to describe and classify them in ways relevant to their reactions to treatment. 
One m ethod o f  describing and measuring the personalities o f  delinquents is the 
Jesness Inventory, developed by D r Carl F. Jesness when working with the 
Departm ent o f  the Y outh A uthority in California.

It was desirable to investigate whether the Inventory was applicable to British 
probationers. This report sets out the results o f  adm inistering it to a sample of 
nearly 500 young m en on probation, and makes com parisons with the findings 
obtained from other samples o f  delinquents. The report is o f  primarily technical 
interest, but provides a basis for future papers which will give an account of the 
use o f  the Jesness Inventory for studying personality problem s in relation to 
social environm ent and to the nature and outcom e o f  probation treatment.

T. S. LO D G E

Sta tistica l Adviser and 
Director o f  Research

July 1967
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Introduction

The probation group in the H om e Office Research Unit are investigating the 
problems presented by male probationers, aged 17-20 inclusive, and the treat
ment they receive from their probation officers. One part o f the project has been 
aimed at isolating the stresses in the oOcnders’ social environment, and it was 
felt to be necessary to obtain personality assessments which could be related to 
the environmental factors.

It was decided to make use o f the Jesness Inventory (1) which claimed to 
measure, in its Asocial Index, ‘a generalised tendency to behave in ways which 
transgress established rules’, and also to provide scales reflecting ten other 
personality characteristics. The particular attraction o f  the Inventory, compared 
with similar instruments, was that it had been ‘designed for use in the treatment, 
classification and prediction o f  delinquency’, the three areas o f  study forming 
the core o f the probation research group’s work. It was recognised that such a 
tool, if  found to be o f  value on a British population, might be o f  use both in 
delinquency research and potentially, perhaps, in the field o f  probation practice.*

The present paper sets down the results obtained from the Inventory as applied 
to a sample o f British probationers, and relates them to Jesness’s results on  
Californian samples o f delinquents and non-delinquents; comparisons are also 
made with a set o f  results obtained by Fisher (2) using a sample o f  Borstal boys 
in Britain.

* The Inventory, devised by Dr Carl F. Jesness, was developed as part o f  a five year study o f  
delinquency sponsored by the Rosenburg Foundation through a grant to the California Youth  
Authority. It consists o f  155 true-false items, designed to measure the reactions o f  young people 
to a wide range o f  content. It is intended not only to be able to distinguish delinquents from  
non-delinquents, but also to be able to describe the ways in which one delinquent differs from  
another.

A  standard Anglicized version o f  the Inventory was used; R. M. Fisher and Joy M ott made 
a number o f  m inor m odifications to the original schedule in order to make som e o f the state
ments more meaningful to English subjects, and these changes were approved by D r Jesness.
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The Sample

The population to be studied was collected over a period o f  9J m onths beginning 
on the 1st O ctober 1964. From  that date, all officers in eight probation areas* 
com pleted research schedules on all male probationers, aged 17-20 inclusive, 
placed under their supervision.t The sample eventually totalled 507.

The research worker visited almost all the officers concerned, thus making it 
possible to discuss t'ully the purpose o f  the Inventory, and to consider the 
difficulties that might arise in its adm inistration. H itherto the instrument 
appeared to have been used only in a residential or school setting, and some 
apprehension was felt about its use in the probation setting.

Probationers were to be asked to com plete the Inventory as soon after the 
order began as was practicable; it was however agreed that officers should be 
allowed to use their discretion in deciding when exactly to apply the Inventory. 
In alm ost all cases less than two m onths had elapsed after the order was made 
before it was com pleted and returned to the research worker.

The major problem , which was by no means entirely overcom e, stem med from 
the fact that probationers, by definition, are not a captive population and the 
Inventory had to be administered individually. Officers went to great lengths to 
obtain the co-operation o f  the young men concerned, and generally had to make 
special appointm ents to provide sufficient time for the Inventory to be completed 
properly. Several men were illiterate, and in such cases the only way to get the 
Inventory com pleted was for the officer to read aloud each statem ent. Others 
could only be seen in their own hom e or in a hostel, and often the officer had to 
make lengthy visits in order to adm inister the Inventory. In the majority of 
cases, officers invited the probationers to the office, provided them  with a quiet 
corner and left them  to get on with it.

In the circum stances, it seems satisfactory to have received 454 fully completed 
Inventories from  a possible 507 cases, a total o f  89 5 %. 53 probationers could 
not be assessed on the Inventory; the details are as follow s:

2 0  com m itted further offences so soon  after being placed on probation that
they had been re-arrested before the Inventory could be administered.
5 were not in contact with their officer after their court appearance, and could
not be traced.

* T hose o f  Bradford, Beacontree, Essex, the City o f  Leicester, Leicestershire and Rutland, 
Portsm outh, Southam pton and the West R iding o f  Yorkshire. A  pilot study in the use o f the 
Jesness Inventory in the probation setting was undertaken in Coventry.

t  In order not to put too  great a burden on any on e officer, four cases were recommended as 
a m aximum — these four to be the first that cam e under the officer’s supervision on  and after 
the 1st October 1964.



2 were said by their officers to be ‘difficult cases’, and they were not willing 
to submit them to the ordeal o f  the Inventory.
7 probationers refused to co-operate.
1 was away in a psychiatric hospital, and was unable to co-operate.
1 was killed in a m otor accident before the Inventory could be completed.
4 moved out o f the district.
2 cases were overlooked by their officers until after the analysis began; they 
were thus excluded.
11 probationers did in fact com plete Inventories, but failed to follow  the 
instructions (either by circling both ‘true’ and ‘false’, or by om itting items) 
and their sheets had to be discarded.

Inevitably this 10*5% wastage rate must be taken into account when any con
clusions are drawn from the findings o f  this study. Table 1, however, suggests 
that those who failed to com plete the Inventory may be less different from the 
rest— in their degree o f  criminality, at any rate— than might at first have been 
thought likely.

TABLE 1
Number o f  previous convictions: comparison between those who com pleted the 
Inventory and those who did not.

Num ber o f  previous Inventory Inventory Total
convictions com pleted not com pleted% % %

0 173 38 1 18 3 4 0 191 37-7
1 121 2 6 7 13 2 4 5 134 26-4
2 66 145 8 15 1 74 1 4 6
3 46 10 1 3 5-7 49 9 7
4-plus 48 106 11 2 0 8 59 1 16

Total 454 1000 53 1001 507 100 0
X^=5’518; d .f .= 4 ;  N ot significant.
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Tbe adm inistration o f  the Inventory

In spite o f  som e initial apprehension, the practical diniciillies o f  administering 
the Inventory were fewer than had been anticipated. Apart t'rom those pro
bationers difficult to contact and those who were illiterate, officers reported* 
that the men seemed much happier to com ply with the request than some had 
expected; indeed, in many cases, specific m ention was made o f  the tact that, far 
from interfering with the treatment relationship— as som e had feared it might—, 
the use o f  the Inventory had done a good deal to establish rapport more quickly 
than might otherwise have been possible; furthermore the topics raised by the 
Inventory— the m an’s attitudes towards his parents or towards authority, for 
exam ple, or his personal feelings o f  inadequacy— were brought out into the 
open w ithout delay. It is im possible to say whether this had any long-lasting 
effect— for better or worse— on the treatment relationship, but it is important 
to note that, in m ost o f  the cases that were reported to us, the immediate results 
o f  applying the Jesness Inventory seemed to the probation officers concerned to 
be beneficial rather than damaging.

* See A ppendix for extracts from  officers’ com m ents on their probationers’ response.
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The results

Tabic 2 shows the mean raw scores obtained by the British probationers and 
compares those o f  the 17 and 18 year olds with the parallel mean scores o f  
Jesness’s delinquent and non-delinquent populations. Jesness had no 19 or 20 
year-olds in either o f his samples, and no published reports have been seen 
reporting on the use o f the Inventory for these age groups; accordingly the 
comments that follow  are made on the basis o f  comparing results from 17 and 
18 year olds. It will be seen from Table 2, however, that the mean scores 
obtained from the older probationers are very similar to those in the 18 year 
old group: there is certainly no evidence that the scoring pattern changes in any 
significant way with increasing age between eighteen and twenty.

It can be seen from Table 2 that the sample o f  British probationers has 
responded differently from the delinquent sample on which the Inventory was 
originally validated in California; more important still, the differences do not 
follow a similar pattern on each scale, but move in apparently contradictory  
directions. Let us examine each scale in turn.

The Social M aladjustment scale was based on items originally selected as 
differentiating between the delinquent and non-delinquent groups ; it is defined 
‘by the extent to which the individual shares attitudes expressed by persons who  
show an inability to meet, in socially approved ways, the demands o f  living’. 
In the Californian study delinquents had higher scores than non-delinquents, 
and scores decreased with age. The scores o f  the British probationer were 
significantly lower than those given by the delinquents in Jesness’s sample, 
although they were well above those o f  his non-delinquents.

This was one o f two scales (the other was Withdrawal) in which the probation  
sample made a less delinquent response than Jesness’s delinquents.

The Value Orientation scale, based on item analysis*, ‘attempts to measure 
the extent to which an individual holds values characteristic o f  lower-class 
culture’. Jesness found his non-delinquents giving lower scores, while his 
mean scores decreased with age in both groups. Intended to measure cultural 
tendencies in an American setting, and indeed ‘showing a conspicuous associa
tion with social class status’, the Value Orientation scale might well have proved 
difficult to transplant to another culture. In Britain, however, no such difficulty 
appears to have arisen: the mean scores at 17 and 18 are not significantly 
different from Jesness’s delinquent sample, while they are clearly distinguishable 
from his non-delinquents.

* The Value Orientation scale uses items, the responses to which were found to be significantly 
related to social class, when class was estimated by a rating o f  the fathers’ occupation.



TABLE 2 

Summary o f  results.

*Inventory
Scales

Age

Brit
probat
mean

ish
ioners
SD

Jesn
delinqi
mean

C5Y
tents
SD

Comparison 
of means

Jesness
delinqi
mean

non-
tents
SD

Comparison 
of means

Social 17 23 28 6-83 25-19 6-03 t=2-875 p<-01 18-02 5-93 t =8-046 p < 001
Maladjust 18 22 76 5-78 25-43 6-32 t=3-18 p<-01 17-46 5-53 t =6-897 p<-00l
ment 19 24 66 6-04

20 24-51 8-36

Value 17 15-32 6-74 14-58 6-76 t =  l-063 NS 12-23 6-74 t =4-460 p < 001
Orientation 18 14-76 6-88 14-43 6-69 t -0-352 NS 10-40 6-08 t =4-852 p < 001

19 15-43 6-39
20 14-80 7-87

Immaturity 17 15-13 4-23 12-25 4-10 t =6-714 p<-001 11-02 3-41 1 =  10.497 p < .001
18 14-21 4-29 12-46 3-73 t = 3 - 162 p <  -01 10-77 3-76 t=6-163 p<-00l
19 14-13 4-48
20 15-56 5-40

Autism 17 7-02 3-69 6-61 3-38 t= l-1 2 8  NS 6-10 3-38 t=2-54 p<-02
18 7-07 3-39 7-04 3-66 t=0-06 NS 5-75 2-93 t=3-035 p<-01
19 8-26 3-87
20 7-35 4-42

Alienation 17 9-56 4-59 7-53 4-74 t =4-213 p<-001 6-51 4-05 t =6-890 p<-001
18 9-19 4-31 7-58 4-73 t=2-567 p<-02 5-75 3-41 t =6-419 p<-00l
19 9-73 4-67
20 9-46 4-97

Manifest 17 13-11 5-36 13-60 6-00 t =0-888 NS 12-92 5-22 t =0-350 NS
Aggression 18 12-74 5-58 13-72 5-70 t= l-2 5 6  NS 11-88 4-81 1 =  1-194 NS

19 13-22 5-32
20 12-86 6-17

Withdrawal 17 11-05 3-48 11-99 3-15 t=2-758 p<-01 10-67 2-98 t= M 4 8  NS
18 10-69 3 39 12-35 3-62 t=3-418 p<-001 10-43 3-55 t =0-538 NS
19 11-49 3-06
20 11-15 3-67

Social 17 12-89 3-86 12-96 3-89 t=0-175 NS 13-52 3-80 1=1-601 NS
Anxiety 18 12-74 4-15 13-78 3-94 t =  l-862 NS 13-38 3-53 1=1-202 NS

19 12-71 3-96
20 13-66 3-86

Repression 17 5-01 2-69 3-82 2-37 t =4-287 p<-001 3-18 2-21 1=7-290 p<-001
18 4-65 2-94 4-19 2-54 t= l'2 1 6  NS 3-44 2-42 t=3-254 p<-01
19 4-64 2-91
20 5-44 2-99

Denial 17 11-72 3-67 12-83 3-35 t=3-076 p<-01 12-62 3-53 1=2-435 p<-02
18 11-63 3-65 12-89 3-50 t=2-552 p<-02 13-95 3-36 1=4-75 p<-001
19 11-45 3-57
20 11-71 3 88

The numbers included in each sam ple were:
British probationers : 17 years, N = 2 0 6  ; 18 years, N  =  111 ; 19 years, N  =  82 ;

20 years, N  =  55.
Jesness delinquents: 17 years, N  =  173; 18 years, N  = 9 9 .
Jesness non-delinquents: 17 years, N  =  175; 18 years, N  = 9 7 .

* D escriptions and definitions o f  each scale are provided in the text.



The Imm aturity scale— the last o f  the three based on item analysis*— ‘attempts 
to measure the extent to which the individual fails to display those responses, 
attitudes, points o f  view and perceptions which are usual and expected for his 
age-level’. In California, delinquents scored higher than non-delinquents, and 
both sets o f  mean scores declined with age. The British probationers consistently  
made higher— i.e. more delinquent— scores than their Californian counterparts, 
and the mean scores o f the British 17 and 18 year olds were more akin to the 
mean scores o f the Californian 13 and 14 year olds respectively. The 20 year olds 
had even higher scores—closer to the Californian 12 year olds than any other 
age group.

The other seven scales o f the Inventory were developed by means o f  a cluster 
analysis^ carried out on the responses made by samples o f  male delinquents 
aged 13-17.

The Autism  scale was made up o f  statements which presented a picture o f  
‘a most inappropriate facade o f self-adequacy covering a very insecure person’; 
the quality was defined as ‘the tendency for the individual’s thinking to be 
regulated unduly by personal needs’. The scores declined steadily with age, 
apart from a slight increase for the 17 and 18 year old delinquents ; the non
delinquents had consistently lower scores. In Britain the probationers’ mean 
scores at 17 and 18 showed no significant differences from those o f  the American 
delinquents.

On the Alienation scale, which referred to ‘the presence o f  distrust and 
estrangement in relationships with others, especially with authority figures’, the 
British sample again differed significantly from Jesness’s delinquents. In 
the original American study, mean scores had fallen steadily with age, and 
delinquents had higher scores than non-delinquents; the British probationers 
had even higher scores than the Californian delinquents. A ll four age groups 
in the present sample had mean scores which approximated to those obtained  
by the 13 and 14 year old American delinquents.

The concept o f  M anifest Aggression as used by Jesness, involved the ‘percep
tion o f  unpleasant feelings, especially feelings o f  anger, and discom fort con
cerning their presence and control’ ; it was not necessarily thought to be related 
to overtly hostile behaviour, but might also include ‘unusually conform ing, over
controlled behaviour’.t  The scale showed a non-linear relationship with age, 
with the mean scores rising from age 8 to age 10 , then levelling off and slowly

♦ The Immaturity scale items were selected from those which discriminated most strongly 
between age-groups in the non-delinquent sample.
t The cluster analysis procedure is a purely mathematical one requiring no subjective judgment 
(although in this instance some clinical decisions were taken by Jesness in selecting items for 
final inclusion in the scales). The method is simply to seek clusters of key items which are highly 
inter-correlated but independent from one cluster to another.
Î The term Manifest Aggression was used because ‘the individual who scores high is aware of, 
and made uncomfortable by, his feelings of anger and hostility’; i.e. the aggression was not 
latent in the sense of being hidden from the subject’s conscious feelings. Nevertheless the term 
does seem something of a misnomer when one has to go out of one’s way to emphasise that the 
aggression felt by the individual need not necessarily be expressed overtly; i.e. it need not be 
made manifest. Jesness himself was clearly concerned with this problem, as he says that he 
rejected as appropriate labels ‘affectivity’, ‘feelings of anger’, ‘hostility’, and others. He 
eventually settled for Manifest Aggression because of the similarity in item content to other 
scales so labelled; it seems to the present writer that the simpler Aggression would prove more 
satisfactory in the long run.
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decreasing with maturity; delinquents tended to score more highly than non
delinquents, although the distinction became som ew hat blurred after the age 
o f 15. This latter point is o f  interest in that the British scores showed no signifi
cant differences from either Jesness’s delinquents or his non-delinquents; they 
conform ed to the age levels expected o f  them.

W ithdrawal XCÏQVS, to a tendency to ‘resolve a lack o f  satisfact ion with self and 
others by passive escape or isolation from others’, and Jesness found that 
delinquents scored more highly than non-delinquents, and that the mean scores 
declined with age although there was a levelling-off after age 15. Both 17 and 
18 year olds in Britain scored significantly lower than the Californian delinquents, 
and indeed conform ed to the expected scores for non-delinquents o f  the same 
age.

The Social A nxiety  scale includes items which point to ‘em otional discomfort 
associated with interpersonal relations’. The scores on this scale seemed to bear 
only a slight relationship with age, especially after age 15; m ovcovcr Jesness 
found no significant differences between his delinquents and non-delinquents, 
the biggest contrast being between his male and fem ale samples. The British 
figures fit in with this pattern: no significant differences were found between the 
probationers and cither the delinquent or non-delinquent Californians.

The term Repression, as used in the Inventory, refers ‘to the exclusion from 
conscious awareness of, or a failure to label, feelings ordinarily expressed’. 
Apart from high scores in the pre-adolescent group, Jesness found that they 
remained fairly constant for all groups beyond age 1 2 : the non-delinquents 
scored slightly but consistently lower than the delinquents. The British sample 
o f 17 year olds had a mean score higher than that attained by any American 
delinquent or non-delinquent age group over 11 . It is difficult to draw firm 
conclusions from this, however, for the British 18 year olds— although still with 
a higher mean score than any o f  the Am erican adolescents— did not get a 
sufficiently high score to prove significantly different from Jesness’s 18 year old 
delinquents.

The Denial scale is concerned with the suppression o f  critical judgm ent and 
the avoidance o f  unpleasant thoughts about interpersonal relationships. It is 
the only scale in which the U .S . non-delinquents tended to score higher than 
the delinquents, and in which the older boys got higher scores than the younger. 
The British probationers had significantly different scores from the American 
sam ple, and tended towards the more delinquent direction— i.e. they had lower 
scores than either American group; in fact they had mean scores which corres
ponded more to the 13-14 year old range o f  delinquents than to the range in 
which they belonged.

By means o f  a discriminant function analysis, Jesness derived his Asocial 
Index with the aim o f  finding a ‘single best general solution for the total group, 
to be used as a score in any setting where evaluation o f  change, or comparison 
o f  groups, was the prime consideration’. The Index is dependent on the relative 
distance between the Social M aladjustment score and the scores on seven o f the 
other scales; in other words, it was based on the extent to which Social Malad
justm ent was controlled by inhibitory tendencies in the individual’s personality. 
Its discrim inating pow er was found to be superior to that achieved through any 
o f  the single scales: a distance o f  approxim ately tw o standard deviations 
separated the mean scores o f  the delinquent and non-delinquent groups.
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Because o f the statistically significant differences in some o f  the single scales 
which make up the Asocial Index, and because these differences between the 
British and American samples varied in direction as well as in degree, it was 
expected that the Asocial Index would have a different mean from that o f  the 
American samples,* and it was thought possible that its distribution might vary 
too. The mean Index score o f  the British probationers was 19-956 and this 
varied significantly from both the American delinquents’ mean o f  25-296 
( t= l8 -3 7 ; p <  -001) and the American non-delinquents’ mean o f  15-451 
( t=  15-95; p <  -001); the probationers thus had a mean score approximately 
midway between the non-delinquents and delinquents o f  Jesness’s original 
sample. Standard deviations were compared: that o f  the probationers was not 
significantly different from those o f either the American delinquents ( t= l-7 8 )  or 
the non-delinquents ( t= l-7 1 )  (see Table 3).

TABLE 3
Proportion o f  male subjects scoring at or above each level o f  the Asocial Index 
in Jesness's delinquent and non-delinquent samples, and in the sample o f  British  
probationers.

Asocial Index 
score

Jesness’s
delinquents

Jesness’s
non-delinquents

British
probationers

39
38
37 -01
36 -02
35 -03
34 05
33 -07 -01
32 -10 -01
31 -14 -02
30 -18 -04
29 -24 -05
28 -30 -01 -08
27 -38 -02 -11
26 -45 -02 -15
25 -53 -04 -19
24 -61 -05 -27
23 -67 -07 -30
22 -74 -10 38
21 -80 -13 •45
20 -85 -17 -54
19 -89 -22 -61
18 -92 -29 -67
17 -95 -36 -75
16 -97 -45 -80
15 -98 -53 -86
14 -99 -62 -89
13 -70 -92
12 -76 -94
11 -83 -96
10 -88 -98
9 -92 -98
8 -95 -99
7 -97
6 -98
5 -99

m ean=25-296 mean =15-451 mean =  19-956
a = +4-866 (7 = + 4 -6 0 1 a = +5-223
N = 9 7 0 N = 1 0 7 5 N = 4 5 4

* In his report, Jesness’s means had been rounded off to their nearest whole number— i.e. 25 
and 15. For the purposes o f  this com parison, they were com puted from data available in the 
report.
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Discussion

We shall, first o f  all, summarise the observed relationships between the scores 
achieved by the British probationers and those o f  Jesness’s delinquents. There 
were no significant differences between them on Value O rientation and Autism 
(which scales Jesness found to distinguish the delinquents from the non
delinquents), nor on M anifest Aggression and Social A nxiety (neither o f which 
differentiated between Jesness’s two groups so clearly).

On five other scales, the British scores were significantly different from the 
American delinquents at both the 17 and 18 year old age level. In comparison 
with the Californian samples, the probationers appeared to have more delinquent 
scores in the scales for Im m aturity, A lienation, and D enial; and they had less 
delinquent scores in the scales for Social M aladjustm ent and W ithdrawal. In the 
Repression scale, the British sample had higher— i.e. m ore delinquent— scores 
than the Am erican, but only in the 17 year old group was the difference statis
tically significant.

These scales, taken by them selves, clearly induce a sense o f  confusion: the 
British probationers are seen as being more delinquent, just as delinquent, and 
less delinquent than Jesness’s sam ple— depending on which scale is used. The 
A social Index emphasises th e ‘less delinquent’ scores: it ignores Immaturity and 
Denial, is influenced greatly by Social M aladjustm ent, and the Withdrawal and 
Repression scores are m ore than a balance for A lienation. The problem  is not 
made easier by the im possibility o f  adequately com paring the two populations: 
the majority o f  Jesness’s delinquents came from reception centres, to which all 
boys referred to the California Y outh A uthority are sent for classification and 
assignm ent either to an appropriate institution or to parole in the community. 
Jesness recognised that the sam ple ‘may contain som e m inor offenders whose 
designation as ‘delinquent’ could be argued’ ; it could also contain m any of the 
more extreme problem  cases w ho would be unlikely to be placed on probation 
in Britain.

It was thought that a com parison between this probation sample and a 
similarly identifiable British sample o f  other offenders would throw some light 
on the different scores obtained in the present study. Fisher (2) recently reported 
a study in which 203 Borstal boys, aged 16-18, were given the Jesness Inventory 
before leaving their allocation centre. Table 4  shows the mean scores o f  the 17 
and 18 year old Borstal boys, as reported by Fisher, and com pares them with 
those for the probationers first shown in Table 2.

A lthough Fisher’s sam ple were all ‘qualified for open conditions’, and so 
excluded the worst risks am ong Borstal boys, it m ay nevertheless be fairly 
assumed that, in general the degree o f  crim inality was greater in his group than 
in the population o f  probationers; it is highly likely, for instance, that the 
m ajority o f  the Borstal boys had already been given the opportunity o f  a proba
tion order, and it is unlikely that m ore than a handful o f  them  were first offenders
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T A B L E  4
M ean scores and standard deviations o f  Borstal boys responding to the Jesness 
Inventory, comparison o f  their mean scores with those o f  British probationers.

British
probationers Borstal hoys Comparison o f  means with

Age mean S D mean S D British probationers

Social 17 23-28 6-83 29-22 6 21 t =  7-646 p <-001
Maladjustment 18 22-76 5 78 28-12 5-61 t =  6-269 p<-001

Value 17 15-32 6 74 19-50 6-27 t= 5-370 p<-001
Orientation 18 14-76 6 88 18-62 6 25 t =  3-936 p <-001

Immaturity 17 15-13 4 23 14-06 4-21 t = 2-096 p <  -05
18 14-21 4 29 14-58 5-48 t =  0-487 N ol significant

Autism 17 7 02 3 69 8 78 3 98 t =  3-741 p<-001
18 7 07 3 39 8-71 3-96 t= 2-823 p < -01

Alienation 17 9-56 4-59 11-74 4 12 t = 4-206 p <-001
18 9 19 4-31 11-40 4 30 t =  3-408 p < -001

Manifest 17 13-11 5-36 15-71 5 53 t =  3-923 p <  -001
Aggression 18 12-74 5 58 14-93 4-79 t =2-840 p <  -01

Withdrawal 17 11-05 3-48 11-95 3-25 t =  2-234 p <  -05
• 18 10-69 3-39 11-60 3-52 1 =  1-741 N ol significanl

Social Anxiety 17 12-89 3 86 12-38 4-18 t =  1-033 N o l significanl
18 12-74 4-15 12-55 4-28 t= 0-943 N o l significanl

Repression 17 5 01 2-69 4-74 2 47 1 =  0-277 N o l significanl
18 4-65 2-94 5-12 3-13 t =  l-021 N ol significanl

Denial 17 11-72 3-67 10-64 3-90 1=2-332 p <  -02
18 11-63 3-65 10-92 3-79 1 =  1-262 N o l significanl

The numbers included in each sample were:
Probationers: 17 years, N  = 2 0 6 ; 18 years, N  =  l l l
Borstal Boys: 17 years, N  =  102; 18 years, N =  73

(cf. Table 1). One would expect, therefore, that the mean scores on those  
scales which Jesness had claimed differentiated between delinquents and non
delinquents would also distinguish between Borstal boys and probationers. 
This was, in fact, found to be the case. In terms o f  Social M aladjustment, Value 
Orientation, Autism, Alienation and M anifest Aggression, the probationers’ 
mean score is consistently ‘less delinquent’ than that o f the Borstal boys (signifi
cant in all cases at, at least, the 1 % level). In terms o f Withdrawal and Denial, 
the probationers again emerged as less delinquent, although the differences at 
age 18 were not statistically significant. As expected, there were no differences 
between probationers and Borstal boys on the Social Anxiety scale; only the 
scores for Repression and Immaturity appeared to be behaving unexpectedly.

We are now in a position to draw together the comparative scores on the 
populations, and to see which differences appear to be related to delinquency 
factors and which might possibly be linked with cultural factors. Figures 1-3
show the ratios o f  mean scores on the ten scales for both 17 and 18 year olds
between Jesness’s delinquents and his non-delinquents, between Jesness’s 
delinquents and the British sample o f  probationers, and between Fisher’s 
Borstal population and the probationers.
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Figures la  and Ib, showing the ratios o f mean scores between Jesness’s 
delinquents and non-delinquents, demonstrate his claim that the delinquents 
had higher scores (i.e. ratios are less than 1 00) in all scales except Social Anxiety  
and Denial, although in figure la  it is seen that the 17 year olds differed from  
other age groups in the case o f Denial. The profile o f ratios in figure 1, then, is 
alm ost totally below unity. In figure 2, comparing the mean scores o f Jesness’s 
delinquents and the British probationers, what we have called the ‘sense o f  
confusion’ is shown visually: five scores are below the line and five above it, and 
there is no common relationship between the mean scores obtained in the 
two populations. In particular, we can see the unexpectedly high ratios on 
Immaturity, Alienation and Repression and the unexpectedly low ratio on 
Denial, all being observed in both age groups. The dilficulty is to know which, 
if  any, o f these factors can be taken at face value, so far as a British population  
is concerned.

Figure 3 shows the ratios o f the mean scores o f the Borstal boys and the 
probationers. As in ligure 1, the profile line is almost wholly below the line, 
suggesting that there is a much clearer relationship between the scores obtained 
by the two populations in Britain, than there is between a British population and 
an American one; whatever else the Inventory is doing, it does seem as if it is 
distinguishing between Borstal boys and probationers, just as it distinguished  
between Californian delinquents and non-delinquents. The scores in Figure 3 
which seem to have behaved roguishly are those for Immaturity (which simply 
failed to distinguish between the populations, or did so— as at age 17— in the 
reverse direction to that which might have been expected) and Repression. It is 
o f particular note that the ratio o f  scores for Alienation and Denial were very 
close to expectations, and although the Denial scores for age 18 were not 
sufficiently different to attain statistical significance, it may nevertheless be 
concluded that these two scales behave satisfactorily when comparing British 
populations, although the tendency is for the British to score in a much more 
delinquent direction that the Americans; i.e. it might be said that, given that 
the scales are valid measures, the British appear to be more prone to Alienation  
and less to Denial than the Americans. On the other hand, there is clear evidence 
that the scale for Immaturity is simply not working in a meaningful way on a 
British sample. Repression scores differ in their ratios between 17 and 18 year 
olds, so far as the British populations are concerned; it m ay be that the excep
tionally high score obtained by the 17 year old probationers is a chance occur
rence and further sets o f  results would seem to be needed before a firm conclusion  
can be reached on this scale’s reliability in a British context: on the evidence 
available, it can certainly be said that Britons appear to be more repressed, but 
no final comm ent can be made on the way in which Repression scores vary 
between different groups o f  delinquents.

Fisher, in the paper already referred to , discussed the observed differences 
between his results and those o f  Jesness, and argued that the two populations o f  
subjects had ‘different test-taking sets, probably attributable to cultural 
differences’ between the English and American delinquents. H e reached this 
conclusion after finding a correlation between the rank order o f  scales according 
to the proportion o f  positive (‘True’) responses they demanded, and the rank 
order o f  scales according to the ratios o f  the mean scores achieved by the 
English and American delinquents. Thus, the English boys scored propor
tionately more highly on those scales which depended on a comparatively large
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number o f  ‘True’s in the Inventory, and they had lower scores on those scales 
which had the most ‘False’ responses. H aving found that the correlation was 
significant at the 03 level for the 17 year olds and at the *06 level for the 18 
year olds, Fisher argued that the most acceptable explanation is ‘that young 
Am ericans, whatever their socio-econom ic background, are invariably exposed 
to much more testing and many more testing situations than are comparable 
English boys, that they are, indeed, relative to English boys, more discriminating 
in choosing answers, and that acquiescence will be a far greater inlluence on test 
results am ong the unsophisticated’. He concluded that ‘the tests reflect not the 
personality difierenccs indicated but dilTcrcnces in test-taking techniques related 
to a relatively pronounced acquiescent response set am ong the English boys’.

The British probationer scores were examined in exactly the same way as 
Fisher’s to see if the differences observed between them and Jesness’s delinquent 
scores could sim ilarly be put down to an acquiescence response set. A non
significant rank correlation o f  —-127 was found for both 17 and 18 year olds, 
and it had to be concluded that no such tendency was present. The same test 
was then applied to a com parison o f  the Borstal population and the probationers, 
and there was, indeed, found to be a correlation between the order o f scales 
asking for ‘True’ responses and the order o f  the ratios between Fisher’s sample 
and the probationers (rh o = -8 3  at age 17, p <  01 ; r h o =  82 at age 18, p <  01).

Fisher discussed the possibility that the acquiescence response set might 
reflect the greater degree o f delinquency in his sam ple, and com m ented that 
Hathaway (3) had suggested that delinquents tend to be more acquiescent in 
their test-taking than non-delinquents: the difficulty here was (Table 5) that the 
Asocial Index mean score was alm ost identical for the Borstal boys as for the 
Jesness delinquents. The present finding, however, does suggest that the 
discovery o f  an acquiescent response set is less likely to be related to differences 
between British and Am erican culture patterns, than to the greater tendency of 
yea-saying am ong the Borstal boys than either am ong Jesness’s delinquents (who 
covered a wider range) or am ong British probationers; whether this tendency is 
a reflection o f  a greater delinquency proneness or whether it stem s from the 
rigidly institutional setting is im possible to determine at this stage, although it 
can be noted that Jesness’s population were, at the tim e o f  taking the test, in an 
institution.

TABLE 5
Mean scores in the A social Index

Am erican non-delinquents 15-451*

Am erican delinquents 25-296*

Borstal boys:
aged 17 24-18 
aged 18 23-32
aged 17 and 18 23-821

British probationers:
aged 17 19-54 
aged 18 19-58 
aged 19 20-98 
aged 20 20-75
aged 17-20 19-956

* see n ote on page 9.
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Table 5 shows the relative positions o f the mean scores for the Asocial Index in 
each sample. Fisher commented on the ‘very approximate concordance o f the 
means in comparison with the potential range indicated by the great distance 
between the American delinquents and non-delinquents’. We have already seen 
how the probationers’ Asocial Index was related to Jesness’s samples, and its 
relative position to the Borstal population would appear to be logical. The 
success and failure rate for the present sample is currently being studied, and 
this will ultimately be tested against the Index.
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Concliisions

1. The feasibility o f  adm inistering the Jesness Inventory to a sam ple o f pro
bationers has been dem onstrated, and the response-rale rellected the willingness 
with which both officers and probationers agreed to co-operate in the study. 
Future work will be concerned with reducing still further the proportion o f cases 
in which no Inventory could be com pleted or in which the Inventory was 
inadequately filled in (i.e. by the probationer leaving questions unanswered). 
In general, the initial apprehension on the part o f  som e officers proved to be 
short-lived, and many who had originally been hesitant reported that they had 
found the Inventory o f  positive value in establishing a relationship with their 
probationers.

2. Because the norms t'or different age groups differed greatly, Jesness provided 
sets o f  standard scores tor each o f the ten scales which enabled com parisons to 
be made between and within groups irrespective o f  age. Responses in the British 
population appear to be sufficiently different to render Jesness’s T-scores of 
doubtful value. Until such time as this finding can be contradicted, or until 
British T-scores are available, it would seem to be wiser to use raw scores in 
association with the ages o f  the individuals concerned.

3. The Immaturity scale, in particular, must be treated very circumspectly. 
N ot only did the British probationers appear to be more highly ‘delinquent’ on 
this scale than on any other, but their scores were not in any direct way linked 
with the Borstal boys, as they were on most other scales. The Immaturity scale 
does not contribute to the A social Index, and so cannot affect it in any way; as 
a separate score, it should be looked on with great caution.

4. On both Alienation and Denial, British populations score in a more delinquent 
direction than the Am erican; within Britain, however, there is a logical relation
ship between the Borstal boys and the probationers on both scores. It might well 
be concluded that these traits behave som ewhat differently in Britain, and that 
the scales are accordingly affected by cultural factors. This does not necessarily 
invalidate them in a different setting, but does make cross-cultural comparisons 
difficult.

5. The tendency for Repression to be present in a greater degree in a British 
population needs further confirm ation, because o f  the different results obtained 
when com paring the 17 year olds and 18 year olds respectively in Borstal and on 
probation.

6 . A ll other scales— Social M aladjustm ent, Value Orientation, Autism , Manifest 
Aggression, W ithdrawal, and Social A nxiety— appear to behave very similarly 
in Britain and in the U .S .A . This w ould seem to be sufficient reason to justify 
the use o f  the Jesness Inventory in a British setting, especially as the first five 
o f  these scores, plus A lienation and D enial, satisfactorily distinguish between 
populations o f  different delinquency background.
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7. Fisher’s conclusion that the difference in responses was due to cultural 
differences between England and America is called into question, and, instead, 
it is suggested, that the acquiescent response set was present in his sample, not 
primarily because it was English, but rather because it was a Borstal population, 
and possibly because its delinquency proneness was greater than that o f the 
British probationers and, on average, even than that o f Jesness’s delinquents.

8. It is felt that the results o f this initial analysis are sufficiently encouraging to 
warrant further examination o f the data. The different scales, the Asocial Index, 
and the I-level Maturity score developed more recently (4) will all be related to 
the social data which is being used in the study o f stress in the lives o f pro
bationers, to outcome o f the probation order, and to treatment given in the 
course o f the order. Further studies will be made o f  the ways in which the 
Jesness Inventory may be found to be o f practical value to probation officers, 
and o f its suitability for measuring change in a probationer over a period o f  
time.
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A P P E N D I X

Probationers^ reactions to the Inventory

In the pilot study officers were particularly asked to comm ent on their client’s 
reaction to the Inventory, and to say whether, in their view, it had presented any 
difficulties. In almost all cases the probationers showed themselves willing to 
co-operate, and in some there were signs o f enthusiasm:

‘H e was eager to co-operate and said afterwards that he had enjoyed filling in 
the questionnaire . . .’

‘He rushed through the questionnaire without any com m ent, and when I asked 
him at the end if he wished to post it himself, he said ‘It’s alright, I don’t mind 
if  you see it’.’

He readily agreed to answer the questions. He was eager to discuss the 
questions relating to the police after the questionnaire was com pleted.’

‘Probationer was a very dull youth. Nonetheless he showed surprising ability 
in dealing with these questions. A lthough it took  him a long time to read 
through each individual item , his responses were immediate. He co-operated  
willingly and without anxiety.’

‘Probationer was eager to do it— leapt at the suggestion:
‘This seems m ainly to do with the police— I rather fancy th is.’
‘It is interesting— he was a cunning old fellow  who made this up.”

‘Probationer accepted the idea with enthusiasm , and com m ented on various 
questions while com pleting the Inventory:

Q 8 M y feelings ge t hurt easily when ‘They must have thought this
I  am scolded or criticised. one up for m e.’

Q19 I  never lie. He giggled.
Q23 /  have very strange and funny ‘That’s a good one—it suits m e.’

thoughts in m y mind.
Q30 Women are more friendly and ‘That’s a smasher, that is.’

happy than men.
Q77 I f  I  could only have a car a t home, ‘That’s the best one o f  the lo t.’ 

things would be alright.

There was no difficulty or hesitation on his part in answering the Inventory— I 
believe he took  it all quite seriously and enjoyed doing it .’

‘The Inventory was felt to be a really tremendous help in building a relation
ship with this boy— took us quickly onto im portant issues, and the lad felt 
that we were looking at things that m attered.’

In some instances, officers found that there was difficulty in understanding some 
of the words, and a frequent comm ent by probationers was that ‘this is utterly  
stupid’, ‘a load o f  nonsense— a load o f  old cod’s w allop’, ‘these questions are 
nuts.’
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Some o f  the men were suspicious, but in only two cases did this present real 
problem s:
(i) ‘The probationer expressed some initial suspicion that the questionnaire 

may be directly concerned with probation. After com pleting it his comment 
was ‘Are they trying to prove that Tm a looney?’ It was later found that he 
had com pleted only half the Inventory, and he was asked to finish it off the 
follow ing week. W hilst he expressed no particular objection to doing this, he 
did say that he had discussed the subject with his parents who had immediately 
expressed som e anxiety that the exercise would be used against their son, and 
wanted a copy o f the questionnaire to read for them selves. 1 briefly clarified 
again for the probationer the purpose o f  the exercise. After com pleting the 
form the probationer stated that we must realise that no-one would answer 
such questions truthfully if they did not know just what was at stake. The pro
bationer declined to state the type o f  question that he had answered falsely.’

(ii) ‘The probationer refused to com plete the Inventory after asking whether it 
was com pulsory. He said that he was refusing because he had just been 
charged with a storebreaking oflencc which he strongly denied being involved 
in; he was not going to do anything to help them  now. I explained that the 
research was independent o f  the police, but he clearly identified probation 
with police and governm ent; after their attitude to him, he was not going to 
do anything to help anyone. He said all this pleasantly and smilingly.

‘1 persuaded him to look at the first page, and he said question 9 was a good 
one: ‘m ost police will try to help you .’ I told him he could do the lot and if 
he then felt like it either put it in a sealed envelope or tear it up. He was still 
not prepared to consider it. I explained that it was like market research and 
I com pared it with people asking about your favourite soap powder, and 
throughout life he might find people asking the same sort o f  questions. He 
said gradually this country was becom ing a police state. It would soon be 
like som e states in Am erica where police had power to put people in prison 
without trial for a m onth at a tim e; he had read all this in a m agazine. I asked 
if  he would reconsider his decision next week but he w ould not com m it him
self. We finished on reasonably good term s, and I told him not to hesitate to 
tell me if  he thought in future that 1 was using his refusal to co-operate as a 
weapon against h im .’

Altogether 47 probationers were involved in the pilot study:
17 Inventories were returned without detailed com m ent (Officers had been 

particularly asked to note those probationers who showed any suspicion 
or hostility towards the Inventory).

25 were returned with com m ents which showed that the probationers had 
responded with little or no hesitation.

3 probationers thought the Inventories were ‘stupid’, but were apparently 
quite happy to co-operate.

1 was suspiciously hostile, but was persuaded to do it.
1 refused to co-operate.

Pilot study officers also kept a note o f  the time taken by probationers to complete 
the Inventory. Excluding one boy who took  tw o hours to  do the job , in which 
tim e he also wrote a letter to the research worker, the m ean tim e was 21*5 
m inutes; one boy did it in ten m inutes, while tw o took  over half-an-hour; the 
m ost com m on time was about 20-25  m inutes.
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To go with page 382 Davies, M B Ph D

HOUl OFFICB RESEARCH UNIT 
Probation Project: Stress

In this study, we are setting out to measure some of 
the social stresses that affect the lives of young male 
probationers* Broadly, we are interested in two major 
questions: lhat aire the material conditions of their
homes? And yrhat kinds of relationships do they have at 
home, at work, and among their contemporaries?

The researoh project is concerned with those male 
probationers in the 17-20 age group (i.e. youths between 
their 17th and 21st birthdays). We are limiting our study 
to a specific number of probation areas, and all new cas
es falling within the stated age-range after the 1st Oct
ober 1964 must be included - even those probationers who 
commit further offences very early on in the order.

There are four parts to the questionnaire:
Part I is for the officer to complete within a fortnight 

of the order being made. It applies in every case.
Part II is for the officer to put to the probationer in 

the first fortnight of the order. It need not be used 
if the probationer was unemployed on the day the order 
was made.

Part III is for the officer to complete after the order 
has been in force for 6-8 weeks.It should be completed 
in all cases, although there are separate sections ap
plying to the probationer idio lives at home, and the 
probationer living away from his parents.

Part IV is for the officer to put to the probationer aft
er the order has been in force for about eight weeks. 
It applies in every case.

And two final points:
- Please see that you fill in the reference box 
in the top left-hand comer on the front page 
of each Part of the questionnaire.
- If you have any queries or problems at all, 
please don*t hesitate to contact me direct.

And most important of all: Thankyou for helping us.

Martin Davies,
Horae Office Research Unit, 
Ttiaraes House South,
Millbank, London, 3 W 1.
Tel: Victoria 1288 (Ex I836)



Probationer I 

Officer: 
Office :

THIS PAGE
SHOULD BS COMPLLTED
IN ALL CASES

Part I
THE BASIC FACTS

Probation Officers are asked to complete this part of the questionnaire 
within a fortnight of the court appearance. The answers may be based 
principally on the enquiries undertaken by the officer for the court, 
although some answers may need to be confirmed in later interviews or 
home visits.

A1
A2

A3
A4

Name of probationer: 
Date of birth: 

Country of birth: 
Marital status:

single
married/cohabiting 
widowed 

 separated/divorced

Is physical ill-health or disability a problem for the 
probationer?

very much so 
slightly 
not at all 
don't know

Please give brief details:

stress/1



The Offence
THIS PAGE
SHOULD BE COMPLETED
IN ALL CASES

Details of current 
offence

Disposal Alone/with
others

Type of court:

Date of court:
Number of offences taken into consideration:

D1

D2 What PC's enquiries were undertaken?
None
pre-trial 
day of hearing 
remand/bail 
remand/custody

D3 What special conditions were made on the probation order (if emy)?

d4 Did any relative of the probationer attend the court at any time during 
the hearing? (You may tick more than one)

None 
father 
mother
any other relative (specify)

^ ^  don't know

D5 Did any other person accompany the probationer to court at any time 
during the hearing (not including co-defendants, witnesses, etc.)?

yes 
no

I f  BO, who?

D6 Number of previous offences recorded (i.e. court appearances - but not 
including those for minor traffic offences):

El Had anything happened in the probationer's life immediately prior to this 
offence (i.e. in the preceding seven days) that could be called a 
precipitating factor? If so, give brief details:

  yes
no

stress/2



Tries PAG3 
SiiOfJLD 3d C0:.(PL3Tm) 
I Ilf ALL CAS S3

The Cla3 3 lfi.oatioa of Offenders,

FI Please tick each classification in the appropriate column, 
according to the way you would assess the probationer*» 
problems at the time of his court appearance.

Make sure that you place one tick against each factor; for 
definitions of the factors, see the explanatory notes.

Don’t
know

Very
severe

Mod
erate

Classification
Mild Absent3 evere

I INADEQUATE
Immature personality

Mental retardation
Character deficiency
Other (specify)

H  DISTURBED

Neurotic 
Psychotic 

Other (specify)

III CULTURAL
Delinquent family

Delinquent gang
Delinquent neighbourhood

rv  SITUATIONAL

Family stresses
Employment stresses

Financial stresses 

Other (specify)

Stress/3



THIS PAGE
SHOULD BE COMPLETED
IN ALL CALLS

Tha Probationer’s Accommodation

NB (IThis section refers to the place where the probationer was
[jliving at the time he was placed on probation.

G1 Where does the probationer live?
self-contained house/bungalow/cottago 
self-contained flat 
bed-sitter/lodgings 
hostel (all types) 
no fixed abode 
other (specify)

G2 With whom does he live?
alone 
parents 
spouse
other relatives (specify) 
older friends (i.e. aged 2 5  or over) 
contemporary friends 
sleeping rough 
otner (specify)

G3 How many rooms are contained in the probationer's accomm
odation? (excluding the bathroom and toilet, but 
including the kitchen)

Of*. Are the furnishings in the home . . .

poor (i.e. the bare necessities only.
threadbare, drab and colourless) 

fair (i.e. more than the bare necessities,
 but no evidence of planned acquisition

or arrangement of furniture) 
good (i.e. sufficient for the family's needs, 

  and showing evidence of planned selection)

G5 Does the probationer have a bedj'oom to himself?

Byes 
no

C6  If not, who else sleeps in his room?

Grl

G6

So far as the cleanliness of the home is concerned, would 
you describe it as . . .

poor (i.e. habitually disorderly and/or 
unclean)

fair (i.e. sporadically neat and clean) 
good (i.e. normally neat and clean)

Tick whichever of the following facilities are available in 
the home ;

bath
flush toilet 
electricity 
hot water 
television 
refrigerator 
washing machine

Strese/k



The Probationer’s Family

THIS PAGE
SHOULD BE COMPLETED
IN ALL CASES

NB: We are concerned with the herg-and-now situation.
If the probationer has left home, probation 
officers are asked to give information only about 
the people in his present living accommodation; 
if he still has contact with his psu'ents or 
other relatives, details should be given in 
answer to question H2.

HI Who is the probationer living with?

Name, age, and relationship 
to the probationer Occupation

Any criminal 
convictions? 
yes/no

H2 Does the probationer have frequent and regular contact with any other 
relative than those given in answer to question HI? E-g. parents if 
the probationer is living away from home; an older brother or sister; 
a divorced parent; a grandparent, etc.

Name, age, and relationship 
to the probationer Occupation

Any criminal 
convictions? 

yes/no

stress/5



THIS J’AGE
SHOULD DE COMPLETED 
IN ALL CASES

The Probationer’s Employment
J1 Name the last two jobs which the probationer held before the 

present one:

Dates Job (in detail) | Income j Reason for leaving Did the probat
ioner like it I 

there?

yes 1 - 1
no I_ 5
non-committalj___j

i..._. . .
non-committali '

J2 Name the probationer’s "present!’ job: i.e. the job he held on 
the day the probation order was made. If he was unemployed 
on that day, please say so.

Date started Job (in detail) Income

j
K1 On the day the probation order was made, was the probationer

0 employed 
unemployed

If he was employed, questions K2-KL need not be answered

K2 If he was unemployed, did he have a job to go to in the 
immediate future?

[ J  yGs 
noB

10 If he was unemployed and had no job to go to, was he making 
an effort to obtain v/ork? __

'  I  y e s
} I only spasmodically 
Q n o

n*. In your view, is unemployment a social and economic problem 
in the area where the probationer lives?

very much so 
slightly 
not at all 
don’t know

;tress/6



I'robationer: 

Officer : 
Office :

THIS PAGE NEED HOT BE COMPLETED 
IF THE PROBATIONER W/̂ S UNEMPLOYED 
ON THE DAY THE ORDER WAS MADE

Part II

JOB RELATIONSHIPS

LI

The following questions should be put by the probation officer to the 
probationer during the first fortnight of the probation order. Note 
that they refer to the job held by the probationer on the day that he 
was placed on probation.

If by the time these questions are asked, he has since left that 
job, they should still be put to him by the officer and they should 
still refer to the job he held on the day the probation order was made.

If the probationer was unemployed at the time the order was 
made (even though he had a job to go toTT the whole of Part II may be 
ignored.
Do any of your bosses - i.e. the manager, supervisor, 

take an interest in you?
foreman, etc. -

very much so 
slightly 
not at all

L2 Do any of your bosses know that you are on probation?
yes
no
don't know

13 Do you like any of your bosses?
very much so 
slightly 
not at all

lA Do you dislike any of your bosses?
very much so 
slightly 
not at all

L5 Do you like your job? (I.e. the one neld on the day the probation order 
was Made)

very much so 
slightly 
not at all

L6 What job (if any) would you most like to have, if you could choose any 
one at all? (I^ Probation officers should not prompt or make 
suggestions; if the answer is "don't know", it should be inserted 
accordingly).

;treos/7



I THIS PAGE NEED NOT BE COMPLETED 
I IF THE PROBATIONER WAS UNEMPLOYED 
! I ON THE DAY THE ORDER WAS MADE

L7 Do you think that your immediate boss (foreman, chargehand, supervisor, 
etc.) tries to push you around too much?

yes
no
non-committal

L8 Would you be upset if you lost your job?
very upset 
only slightly upset 
not upset at all 
not applicable

L9 Hew long do you expect to stay in this job?
less than a month 
less than six months 
longer 
d o n ' t  know 

not applicable

L10 How easily do you think you could get another job?
very easily 
quite easily 
not so easily 
don't know 
not applicable

L11 Do you like the people you work with now? (I.e. on the day the order
was made)

all of them 
some of them 
none of them

L12 Have you any special friend at work (i.e. someone you like 
particularly)?

' ' yes
no
non-committal

LI3 Is there any friend at work who would help you if you were in trouble?
yes 
no

 non-committal/don't know
L14 Do you see any of your work-mates out of working hours, in your 

leisure time?
yes
no

Stress/8



Prob.'i t. Loner :

Officer:

Office:

[JTHIS' PAGS' SHOULD BE COMPLETED 
lONLY IN CASES V/HERE THE PROBATIONER 
jjlS. LiyiNO.AT_HO?,îB \7IT̂ HIS PARENTS

PART III

Probation officers are asked to complete this part of the question
naire 6 - 8  weeks after the nrobation order is made: i.e. when they 
have had time to get to know the probationer and his family back- 
ground, and are in a position to make the assessments asked for.

FAJ^ILY RELATIONSHIPS
jjlf the probationer is not living at home with his parents, officers 
llshould turn to page 11, and answer questions N1 and N2.

Ml Are relations between the probationer's mother and father . . .
good (i.e. compatible, with no undue quarrelling) 
fair (i.e. incompatible, but not leading to an

open breach, except for sporadic separations) 
poor (i.e. the parents are living permanently apart)

don't know/not applicable

M2 What is the degree of family cohesiveness? (i.e. 7/hat is the
extent to wliich the family calls forth strong emotional ties 
among its members, joint interests, pride in the home?)

marked
some
none
don't know

M 3 Would you describe the affection of the father for the probationer 
as

over-protective 
warm
indifferont 
ho3t1 1 e/rejoctlve 
don't know/not applicable

Mif Would you describe the affection of the mother for the probationer 
&0 * • *

over-protective 
warm
indifferent 
hostile/rejective, 
don't know/not applicable

M5 In describing the emotional ties of the probationer to his father, 
would you say that he is . . .

attached 
indifferent 
hostile
don't know/not applicable

StrescÆ



THIS RAGE- SHOUjuU bS uCMPLEILjj ONLY 
IN CAGES \HIEKE THE PRUBATIOKER IS 
LIVING AT HOME WITH HIS PARENTS.

M6 In describing the emotional ties of the probationer to his mother, 
would you say that he is , , ,

attached 
indifferent 
hostile
Don't know/not applicable

M7

M8

Would you describe the control exercised by the father over the 
probationer as being . . .

Î ] overstrict
 ̂" ' lax

erratic
   firm but kindly

{don't know/not applicable

Would you describe the control exercised by the mother over the 
probationer as being . . .

”̂ 1 overstrict 
lax
erratic
firm but kindly 
don't know/not applicable

Is there any other member of the family who has a particularly 
close relationship with the probationer?ayes

no

If so, who?
If so, would you describe the emotional ties of the 

probationer to that person as being , , .

attached
indifferent
hostile
non-committal

M10 Is there any otheà member of the family (apart from the mother and 
father) who exercises any control over the probationer?

~I yes
'■“'I no

If so, who?
If so, would you describe that control as being . . .

overstrict
“ i erratic 
_j firm but kindly



THIS PAGE SHOULD BE COMPLETED IN 
ATJL CASES V/HEHi THE pKOEATl^i.ER 
IS LIVING AT HC:Lj WITH HIS 
PARENTS

t

SOCIAL RELATIONSHIPS WHEi\E THE PROBATIONER IS AWAY FROM HOKE

If the probationer is living at home with his parents, officers should 
turn to page 1 2 , and carry on with question 0 1 ).

N1 l a  there any person in the place where the probationer lives 
who has a particularly close relationship with him?

Byes
no

If so, who? (i)
(11)

If so, would you describe the emotional ties of the probationer 
to that person (those persons) as being • • •

(1) attached
indifferent
hostile
non-committal

(11) attached 
indifferent 
hostile 
non-oo.Tuni ttal

N2 Is there any person in the place where the probationer lives 
who exercises any control over the probationer?

If so, who? (1)
(11)

If so, would you describe this control as being • • •

(1 ) overstrict (ii)
lax
erratic

_ firm but kindly

overstrict
lax
erratic
firm but kindly

Strens/ll



li
THlw RAGi. .vHOULü BE
COMPLETED IN ALL GALES

The following questions are to be answered by the probation 
officer 6 -8-weoks after the probation order has started.

THE PROBATIONER'S CÜI.'TEMi^OR-'jgES

01 In thinking of the probationer's relationship with his own
contemporaries, would you say that he , , ,

is a lone wolf
mixes mainly with delinquents 
mixes mainly with non-delinquents 
don't know

02 To what extent is he influenced by his friends (i.e. whether
it be for better or worse)?

a great deal 
slightly 
not at all 
don't know

03 If he influenced by his friends, is it • . .

for better 
for worse 
don't know

Of*. Would you say that there was any depth of feeling between the 
probationer and any of his contemporaries (male)?

very much 
not very much 
none at all 
don't know

G IR L -FR IE N D

PI Does the probationer ever go out with a girl?B yes
no

P2 If so what kind of a relationship is it?

g very casual steady girl-friend 
engaged

P5 Would you say that there was any depth of feeling between the 
probationer and his girl-friend

1 very much
 1 not vei*y much
j none at all 
‘ don't know 
j not applicable

;..trcoo/12



THIS PAGE SHOULD BE
COMPLETED IN ALL CASES

P4 To what extent does the probationer's girl-friend influence hie 
behaviour (i.e. whether it be for better or worse)?

a great deal 
slightly 
not at all 
don't know 
not applicable

P5 If he ^  Influenced by his girl-friend, is it , . .

for better 
for worse 
don't know 
not applicable

RELATIONSHIP WITH PROBATION OFFICER

Q1 Would you describe your relationship with the probationer at this stage 
of the order, as being . .

good
moderate 
bad

Q2 In his relationship with you, has the probationer so feur shown any 
signs of . • .

sullenness yes no
hostility yes no
friendliness yes no
willingness to 
discuss his 
problems □  yes no□

stress/13



Probationer : 

Officer: 

Office :

llTIIIo PAGE oHOULD BE
COMPLETED IN ALL CABEG

PART IV

This part of the questionnaire is for the probation officer to 
put to the probationer after the order has been in force for 
about eight weeks. It is mainly about his leisure time 
activities.

R1 Can you say roughly how much money you've received during the last 
seven days, and from which sources (e.g. from work, the NAB, 
parents, etc.)?

R2 What did you do last Saturday evening?

Who were you with? alone
friends of your own age 
younger friends 
girl-friend
relatives (inc. parents) 
other (specify)

R3 What did you do on Sunday morning? 
On Sunday afternoon?
On Sunday evening?

R4 When did you last go to the pictures?

R5 When you last went, were you ,

less than a week ago 
less than a month ago 
less than six months ago 
never go 
other (specify)

by yourself 
with a friend 
can't remember 
not applicable

stress/14



THIS PAGE SHOULD BE
COMPLETED IN ALL CASES

R6 When did you last go to a youth club? (or youth organisation, «to)
less than a week ago 
lees than a month ago 
less than six months ago 
never go 
other (specify)

R7 When you last went, did you go •

by yourself 
with a friend 
can't remember 
not applicable

no_
H yes no-_!! yen no

yes no

--- yes no ---
yes no

R8  Do you spend a lot of time Inx

a local coffee-bar
a public house
a billiard hall
a dance hall
a bowling alley
any similar meeting- 
place (specify)

R9 How much do you think your mother cares about what you do?
a great deal 
not very much 
not at all 
not applicable

RIO How much do you think your father cares about what you do?
a great deal 
not very much 
not a.t all 
not applicable

stress/1 5



To go with page 387
Davies, M B Ph D

HOI,IE OFFICE RESEARCH UNIT

Probation Research 19 6 7 - 6 8

In this study, we are setting out to measure some of 
the stresses in the social, emotional, and physical envir
onments of young male probationers.

The research project is concerned with those male 
probationers in the 1 0 - 2 0  age group (i.e. youths between 
their 10th. and 21st. birthdays ). We are limiting our 
studies to a specific number of probation areas, and all 
new oases falling within the stated age-range after a giv
en date must be included - even those probationers who 
commit further offences very early on in the order.

There are two parts to the questionnairet

Part 1 is for the officer to complete within a fortnight 
of the order being made.

Part 2 is for the officer to complete as soon as possible 
depending on his knowledge of the probationer's envir
onment - but in any case this should be completed with
in six weeks of the order being made. It should be com
pleted in all oases, although there are separate sec
tions applying to the probationer who lives with his 
parents, the probationer living away from his parents, 
and the married probationer.

And three final points %
Please see that you fill in the reference box 

in the top left-hand comer on the front page of 
each part of the questionnaire.

Note the ins true ti one in the top comer of 
each page; not every page is to be oompleted in 
all cases.

If you have any queries or problems at all, 
pleaise don't hesitate to contact me direct.

Thank you very much for helping us.

Martin Davies,
Home Office Researoh lAiit, 
Romney House,
Marsham Street,
London, S W 1.



Probationer:

Officer:

Office:

THIS PAGE SHOULD
BE COMPLETED
IK ALL CASES

PRC'BATI OH RESEARCH 19 6 7 - 6 8

Part 1

Probation officers are asked to complete this part of the questionnaire 
within a fortnight of the court appearance. These questions refer to the 
position at the time the probation order was made. The answers may be 
based principally on the enquiries undertaken by the officer for the 
court, although some answers may need to be confirmed in later interviews 
or home visits.

A1.

A2.
Name of Probationer:

Date of Biirth: A3.

A4. The Current Offence:

Date of 
Court:

Details of Offence: Length of 
Order:

V/hat special conditions were made on the Probation Ordcir, if any?:

A5, Criminal History:

Number of previous offences recorded (i.e. court appearances lead
ing to conviction, but not including those for minor traffic offences)

Dates of last two offences, if any: 1

2.

Date of last release from custody(e.g. Approved School, Detention 
Centre, Prison, etc);



THE PROBATIONER'S ACCOMMODATION THIS PAGE SHOULD 
BE COMPLETED 
IN ALL CASES

A6 . Where does the probationer live?

self-contained house/ bungalow/ cottage
self-contained flat

bed-sitter/lodgings
hostel (all types )
no fixed abode

other (specify )

A7. With whom does he live?

alone

parent(s) (specify) 
spouse

other relatives (specify) 

older friends (i.e. aged 2 5 or over) 

contemporary friends 

other (specify)

A8 . Are material conditions in the accommodation a problem for the 
probationer?

very much so 

slightly 
not at all 
no fixed abode

A9. Matital status:

single
married/cohabiting 

widowed

separated/d ivorced



SCHOOL OR WORK. THIS PAGE SHOULD
BE COIÆPLETED
IN ALL CASES

COMPLETE THIS SECTION IF THE PROBATIONER IS STILL AT SCHOOL

A10. Is the probationer happy at school?

yes
no

A11, Is continuai absence from school a problem in this case? (Spec.l.f'y 
whether truanting, ill-health, or at mother's instigation etc. )

very much so 

slightly 
not at all

A 12. Is the probationer's behaviour at school said to be »

good
moderate 

bad

COIÆPLETE THIS SECTION IF THE PROBATIONER HAS LEFT SCHOOL

AI3 . On the day the probation order was made, was the probationer:

employed 
unemployed

AI4 . Has an unsteady employment record been a problem for the probationer?

very much so 
slightly 

not at all



Probationer:

Officer:

Office:

THIS PAGE SHOULD 
BE COMPLETED 
IN ALL CASES

PROBATION RESEARCH 1967-68-Part II

Probation officers are asked to complete this section as soon as possible, 
but in any case no later than six weeks after the court appearance. The 
questions refer to the position at the time the probation order was made.

THE PROBATIONER'S HEALTH
B1. Has any psychiatric examination been made on the probationer in 

recent months?
yea 
no

If I yes I did the result show that mental illness is a 
problem for the probationer?

very much so
slightly

not at all
Please give brief details:

If I no 1 , in your opinion is mental illness a problem 
for the probationer?

very much so 
slightly 
not at all 

Please give brief details:

B2. Is educational sub-normality a problem for the probationer?
very much so 

slightly 

not at all

B3. Is physical ill-health or disability a problem for the probationer?
very much so 
slightly 
not at all 

Please give brief details:



RELATIONSHIPS AT HQT'E
THIS PAGE TO BE COTl’I.hTED IF 
THE PROBATIONER IS 
single/w id ow e d, AND LIVING 
AT HOME.

THE TERMS 'MOTHER' AND 'FATHER' REFER TO PARENTS OR PARENT-SUBSTITLTES WITH 
WHOM THE PROBATIONER WAS LIVING AT THE TIME THE ORDER WAS I.'ADE.

B4. Are relations between the probationer's mother and father—

compatible,with no undue quarrelling
incompatible, but not leading to an open 
breach, except for sporadic separations.
the parents are living permanently apart,and 
there is no parent-substitute in the home.
not applicable- widowed

don't know

B5. What is the degree of family coheaiveness? (i.e. V/hat is the extent to which the 
family calls forth strong emotional ties among its members, joint interests, 
pride in the home?)

marked
some
none

don't know

B6 . Would you describe the affection of the father for the probationer as:

over-protective 

warm
indifferent 
hostile/rejective 
don't know/not applicable

B7. Would you describe the affection of the mother for the probationer as:
over-protective 

warm
indifferent 

hostile/rejective 
don't know/not applicable

CONTINUE ON PAGE 6



RELATIONSHIPS AT HOME oont. THIS PAGE TO BE COMPLETED 
IF THE PROBATIONER IS 
SINGLE/WIDOTO, and LIVING 
AT’HOME

B8, In describing the emotional ties of the probationer to his father, would 
you say that he is:

attached 
indifferent 

hostile

don't know/not applicable

B9* In describing the emotional ties of the probationer to his mother, would 
you say that he is*

attached 
indifferent 

hostile
don't know/not applicable

BIO. Is there any other member of the family who has a close relationship 
with the probationer?

yes

no

If yes, who?

If yes, would you describe the emotional ties of the probationer 
to that person as being:

attached
indifferent

hostile
non-committal

B11# Are any of the people that the probationer is living with known to have 
criminal tendencies?

very much so 
sli^tly 

not at all 
don’t know

NOW TURN TO PAGE $



THIS PAGE TO BE COT.IFLETED 
IF THE PROBATIONER IS 
single/widowed, and LIVING 
AWAY FROM HOME AT THE TIME 
THE ORDER WAS MADE.

B12. Is there any person in the plaoe where the probationer lives who 
has a particularly close relationship with him?

yes
no

If yes, who?

B13. Would you describe the affection of this person for the 
probationer as:

over-protec t ive 
warm
indifferent
hostile/rejective 
don't know/not applicable

BI4. Would you describe the emotional ties of the probationer to 
that person as being „....... _.

attached
indifferent
hostile
non-committal

B15» Are • any of the people that the probationer is living with 
known to have criminal tendencies?

very much so 
slightly 
not at all 
don't know

NOW TURN TO PAGE 9



MARITAL RELATIONSHIP
THIS PAGE TO BE COITLETED 
IP THE PROBATIONER IS
married/cohabiting/separated
OR DIVORCED

Would you say that there is any depth of feeling between the probationer 
and his wife?

very much 

not very much 

none at all 
don't know

BI7.

B18.

BI9,

Are relations between the probationer and his wife;

compatible, with no undue quarrelling

incompatible, but not leading to an open 
breach, except for sporadic separations.
they are living permanently apart
don't know

To what extent is the probationer's wife a source of support to him?
a great deal 

slightly 

not at all 
don't know

Are any of the people that the probationer is living with known to 
have criminal tendencies?

very much so 
slightly 

not at all 
don't know

NOW TLRN TO PAGE 9



THIS PAGE SHOULD
BE COMPLIED IN
ALL CASES

B20. In thinking of the probationer's relationships with his contemporaries, 
would you say that he t

is a lone wolf

mixes mainly with delinquents 

mixes mainly with non-delinquents 
don't know

B21.

B22.

B23,

Would you describe your relationship with the probationer at this 
stage of the order as being:

good

moderate

bad

non-existent

In hie relationship with you, has the probationer so far shown any 
signs of:

sullenness yes no

anxiety yea no

hostility yes no

friendliness yes no

willingness to discuss yea no
his problems

If you had to select one facto» in this case that presents the 
greatest difficulty, what would you say? (if you cannot think of 
one, please say so. )


