View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by Purdue E-Pubs

Leadership Excellence and Gender in Organizations

The business case for women leaders: Meta-analysis, research
critique, and path forward

Jenny M. Hoobler
jenny.hoobler@up.ac.za

Courtney R. Masterson
czegar2@uic.edu

Stella M. Nkomo

Eric J. Michel

Follow this and additional works at: https://docs.lib.purdue.edu/cgg

b Part of the Communication Commons, Human Resources Management Commons, Organizational
Behavior and Theory Commons, Political Science Commons, Psychology Commons, and the Sociology

Commons

Recommended Citation

Hoobler, J.M., Masterson, C.R., Nkomo, S.M., and Michel, E.J. (2016). The business case for women
leaders: Meta-analysis, research critique, and path forward. Paper presented at Closing the Gender Gap:
Advancing Leadership and Organizations. DOI: 10.5703/1288284316077

This document has been made available through Purdue e-Pubs, a service of the Purdue University Libraries. Please
contact epubs@purdue.edu for additional information.


https://core.ac.uk/display/77950487?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1
https://docs.lib.purdue.edu/cgg
https://docs.lib.purdue.edu/cgg?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss3%2F4&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/325?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss3%2F4&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/633?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss3%2F4&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/639?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss3%2F4&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/639?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss3%2F4&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/386?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss3%2F4&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/404?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss3%2F4&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/416?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss3%2F4&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/416?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss3%2F4&utm_medium=PDF&utm_campaign=PDFCoverPages

Since the 1990s, a growing body of research has sought to quantify the relationship
between women'’s representation in leadership positions and organizational financial
performance. Commonly known as the “business case” for women’s leadership, the idea is that
having more women leaders is good for business. Through meta-analysis (k =78, n = 117,639
organizations) of the direct effects of women’s representation in leadership (as CEOs, on top
management teams, and on boards of directors) on financial performance, and tests that proxy
theoretical arguments for moderated relationships, we call attention to equivocal findings. Our
results suggest women’s leadership may impact firm performance in general, and sales
performance in particular. And women’s leadership—overall, and specifically the presence of a
female CEO—is more likely to positively relate to firms’ financial performance in more gender
egalitarian cultures. Yet taking our findings as a whole, we argue that commonly used methods
of testing the business case for women leaders may limit our ability as scholars to understand the
value that women bring to leadership positions. We do not advocate that the business case be
abandoned altogether but rather improved and refined. We name exemplary research studies to
show how different perspectives on gender, alternative conceptualizations of value, and the
specification of underlying mechanisms linking leadership to performance can generate changes

in both the dominant ontology and epistemology underlying this body of research.
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