View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by Purdue E-Pubs

Leadership Excellence and Gender in Organizations

Diversity in Context

Lisbeth Clausen
Ic.ikl@cbs.dk

Follow this and additional works at: https://docs.lib.purdue.edu/cgg

b Part of the Communication Commons, Human Resources Management Commons, Organizational
Behavior and Theory Commons, Political Science Commons, Psychology Commons, and the Sociology

Commons

Recommended Citation

Clausen, L. (2016). Diversity in Context. Paper presented at Closing the Gender Gap: Advancing
Leadership and Organizations. DOI: 10.5703/1288284316100

This document has been made available through Purdue e-Pubs, a service of the Purdue University Libraries. Please
contact epubs@purdue.edu for additional information.


https://core.ac.uk/display/77950465?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1
https://docs.lib.purdue.edu/cgg
https://docs.lib.purdue.edu/cgg?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss8%2F1&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/325?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss8%2F1&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/633?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss8%2F1&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/639?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss8%2F1&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/639?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss8%2F1&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/386?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss8%2F1&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/404?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss8%2F1&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/416?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss8%2F1&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/416?utm_source=docs.lib.purdue.edu%2Fcgg%2Fvol1%2Fiss8%2F1&utm_medium=PDF&utm_campaign=PDFCoverPages

This study is based on in-depth interviews in a successful diverse team in a Japanese subsidiary of
an American multinational corporation. While this study exemplifies both processes of
homogenization and diversification in global team communication, the focus is an investigation of
global, national, organization, professional and individual influences on team collaboration. It
answers the following questions: what are the alignments of corporate diversity strategies in
different national contexts (here US and Japan) —between headquarter and subsidiary? How are
corporate strategies implemented in the local organization? How are organizational culture, vision
and images aligned with the team processes to accomplish the task? Does professional (functional)
expertise influence team collaboration and finally how do individual experiences and coping
strategies matter? The US and Japan provide interesting contexts. The US is the forerunner in
diversity management. Japan is a late mover. However, recently gender issues have received
political attention as Prime Minister Abe has announced political efforts to place women in 30 per
cent of management positions in the workforce in 2020 to secure economic growth. This study
contributes with a multi-contextual model to understand the complexity of dissemination processes
from global to local. The diversity attributions in focus are nationality, functional expertise,
experience and gender.
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