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COMMON CONVERSATIONS 
ABOUT TEACHING AND 

LEARNING: MAKING AN IMPACT

Clarence Maybee, Catherine Fraser Riehle, Michael Flierl

Purdue University



Three Conversations 

■ Campus-wide

■ Faculty Learning Community (FLC)

■ IMPACT Team



CAMPUS-WIDE CONVERSATION 



Goals of IMPACT 

■ Increase student engagement, competence, and learning gains.

■ Focus course redesign on research-based pedagogies.

■ Refocus the campus culture on student-centered pedagogy and 
student success.

■ Reflect, assess, and share results to benefit future courses, 
students, and institutional culture.



Individual Instructors to Departments 

Evolving Interest in Participation 

2012

Instructors interested in 
teaching innovations 

2013

Instructors of core 
courses

2014

Departmental interest in 
select courses

2015

Departmental interest in 
curricular development 



Supporting Curriculum Development

Purdue Polytechnic Institute

Summer 2015

6-week intensive IMPACT

2-week development of 
Polytechnic coaching 
model

2-day workshop with 35 
Polytechnic faculty  

Fall 2015 – Spring 2016 

Polytechnic coaches 
mentor the 35 faculty 



Demand for Active Learning Classrooms 

Capacity: 90

Capacity: 72

Capacity: 126

Hicks Undergraduate 

Library 

26 Active 
Learning Classrooms 

Wilmeth Active 

Learning Center

Spring 2016

41 Spaces Fall 2017

73 Spaces



2016 IMPACT Symposium  

 Presentation on creating 
student engagement

 Faculty-led table 
discussions
 Forging tomorrow’s 

workforce 

 Empowering diverse 
learners 

 Fostering student 
success

Dr.  George Kuh presenting 

at the Symposium  



Growing Through Partnership 

Center for 

Instructional 

Excellence
Purdue Libraries 

Information 

Technology at 

Purdue 



IMPACT Librarians 

■ Recognizing our own expertise 

■ Sharing teaching and learning 

innovations with  Purdue 

Libraries faculty 

■ Developing new methods for 

information literacy instruction 



FLC CONVERSATION



Goals of IMPACT

■ Increase student engagement, competence, and learning gains.

■ Focus course redesign on research-based pedagogies.

■ Refocus the campus culture on student-centered pedagogy and 
student success.

■ Reflect, assess, and share results to benefit future courses, 
students, and institutional culture.



FLC

■ 13 weeks

■ “Flipped”

■ LOTS vs. HOTS

■ 3 Fellows + 3 Support staff/faculty



Key Deliverables

■ Research Question

■ Learning Outcomes and Objectives

■ Assessment Map

■ Learning Activities



Case #1 – Mat Sutton (IT 450)



Learning Outcomes

■ Apply compound interest factors to establish economic 

equivalencies

■ Use present worth analysis to evaluate alternatives

■ Calculate a project’s discounted payback period

■ Use annual worth analysis to evaluate alternatives

■ Calculate a project’s breakeven rate of return

■ Use rate of return to evaluate alternatives



Revised Learning Outcomes

■ Apply compound interest factors to establish economic 

equivalencies

■ Evaluate alternatives using various economic analysis 

methods

■ Apply economic analysis concepts to personal finance 

situations

■ Calculate tangible asset depreciation for book values and 

tax purposes



Case #2 – Larry DeBoer (AGEC 217) 
and Esteban Garcia (CGT 118)









Case #3 – James Jenkins (BCM 457)

■ Research Question:

– “How can I make 

OSHA Safety 

Regulations more 

exciting and 

engaging?”





IMPACT TEAM CONVERSATION 







Redesign 
Team

Consultant
s

Fellows

Libraries

CIE

ITaP

Interdisciplinary

Similar goals







Primary

Secondary Secondary





Primary

• Leading FLC 
discussions

• Monitoring progress

• Communication lead

• Biweekly reporting

• Dashboard surveys







Emily Allen
Associate Dean
Honors College

Jerri Faris
Continuing Lecturer
Communication

Ian Kaplan
Associate Professor
Entomology



Emily Allen
Associate Dean
Honors College



Jerri Faris
Continuing Lecturer
Communication



Ian Kaplan
Associate Professor
Entomology



Ian Kaplan
Associate Professor
Entomology

“Got some of my best scores this 

semester – 4.8/4.9 on 

course/instructor reviews!  And 

some quite positive written-in 

comments … This feels great 

after all the time and effort that 

went into learning how to teach 

last semester in IMPACT and the 

implementation this semester. 

Thought I’d share since you guys 

led me through this journey.”





Ian Kaplan
Associate Professor
Entomology

“This class was excellent … It was very 

engaging, relevant, up-to-date, well 

illustrated, and organized …The subject 

matter alone was fascinating but what 

really made this class exceptional was 

the manner in which the subject matter 

was presented. This course more than 

any other turned my brain on and 

invited me to question, think critically, 

and grow as a scientist. This class 

succeeded in not only giving me useful 

skills, but in helping me become a more 

effective thinker ...”
- undergraduate student, per the  instructor / course evaluation



THANK YOU.
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