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?‘?URPOSE

S ENSURE FEDERALLY
» = FUNDED

PROJECTS ARE IN
COMPLIANCE WITH ALL
APPLICABLE LAWS




 WISCORE OF WORK

%onsjg_ruction field reviews

FoIIQN'-'up to action items
from 2007 findings

o
" STEMARDSHIP TEAM

imicg Osadczuk — FHWA
Joyce Newland — FHWA
Nathan Saxe — INDOT
Richard Phillabaum — INDOT




' "Ouﬁve of'Field Review

*Ensure INDOT in compliance with
waterway, permits

Ensuré permit conditions match field
conditions.




%8 fosion/Sediment Control
d eer Exchange

WT/FHWA traveled to Wisconsin and
Minnesot-gDOTs

Visite@Fconstruction sites as well as face
to face discussions of each state’s
methodologies for erosion/sediment
control.

':108 rosion/Sediment Control

'

g eer Exchange
w — demonstrate good in situ
erosion/sediment control practices to

INDOIT.

Wisconsin and Minnesota were
establishing good, accountable criteria
for soil erosion/sediment control.
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FMI\DO'F Joint Waterway
*Bermits Stewardship Review
“" % 2008

Action Items

“; lon_ltems

w for training
Revise Specs to require all Erosion
Contr@l Supervisors to provide
credentials showing they meet
gualifications (experience) and training
requirements




"5 -
. Ac‘ltems Continued

%or district environmental staff
attend prg—construction conference for
discussion of permits

Revise Design Manual to ensure PE/PS
provided copy of permits, NEPA
document, and Commitment Form as
part of contract document.

L T
Act'ftems Continued

Ise Design Manual and specs to
clarity who is responsible for erosion
contr%s&uencing, NOI, | & M of
erosion control features, how they are
to be paid for, and ensure sufficient
flexibility in plans to allow for
modifications to accommodate changing
conditions and permitting agencies
requirements.




L, T
L Actignrltems; Continued

@and District Environmental
Staff aresavailable with expert
assistance

OES and District Environmental
Staff should visit construction sites
to ensure compliance

L Actignrltems; Continued

#Develop method of ensuring utilities
comply‘V\'qh permits.
Preparé good field manual for erosion
and sediment control measures.




%8 fosion/Sediment Control
d eer Exchange

—

mwith sound ESC programs seem to have the
g in there process and standard

specificatan
Authorigigthat allows DOT to act and take action

Conditions that provide the basis for taking action
and that assist inspector/contractor/engineer
judgment. The more precisely the conditions are
spelled out the better.

Risk analysis (completed before plan approval) that
tells DOT where to focus authority and where to be
most observant of conditions

':108 rosion/Sediment Control
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s eer Exchange

W return to Indiana, the FHWA,
Indianarl:uvision and INDOT staff met to
discuss those methodologies that could
be most helpful to INDOT in improving
their erosion/sediment control.

Following selected for consideration and
possible implementation:




8 Ero ioh/Sediment Control
- jeer Exchange

wue to develop a better working

relationship with the regulatory agencies.
Assigr“ t0"2 persons per district or area to
be assigned to erosion/sediment control.
This person would be responsible for

reviewing erosion/sediment control plans,
conduct on-site reviews.

8 Ero ioh/Sediment Control
g Jeer Exthange

wuct training for certified
erosion/sediment control inspectors,

designers (INDOT staff and
consultants), and contractors. IDEM and
the PE/PSs would also be invited.

Include set prices for BMP. This item list
would include all erosion control
methods.




8'Erosion/Sediment Control

- eer Exchange

wlop a per day liquidated damages
for nonﬁcgmpliance or inoperative
erosion control measures. This would
be initiated by an erosion control order
with a defined deduction for not
responding within a specified time
period issued by the PE/PS.

8 Ero ioh/Sediment Control
g Jeer Exthange

Wn/Sediment Control

subconfr@tors need to be available at
all times. Deductions need to be
applied to them if they do not respond
in a timely manner. Additional
erosion/sediment control materials
should be stored on site.




%8 fosion/Sediment Control
d eer Exchange

% limits on the amount of area that
can be 'E>Qosed without
erosien/sediment control protection. |If
these conditions are not met, the
contractor will be liable for deductions.
This will also act as an incentive to get
to final grade as soon as possible

':108 rosion/Sediment Control
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eer ExChange

_—

op a handbook (pocket guide) for
Erosion/Sediment Control.

Estab@ aYgA/QC performance standard that
required ground that will not be disturbed
during the winter must be protected by more
than just temporary mulch. If this is not
done properly, then liguidated damages
should be incurred by the contractor.




12008 Erosion/Sediment Control
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—

WOntractor should develop an
erosion/sediment control site plan for
problém erosion/sediment control
areas.” [he costs could be covered with
a lump sum bid for each area.
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