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The objective of this

presentation is to JWL’s Strategic Planning Process

descrlbe the process Although a Strategic Planning Committee was formed to manage the process and make the final decisions, the process required the

adopted by James participation and involvement of the library’s staff as a whole. The Committee considered this an indispensable factor to achieve success. Each

White Library to of the six library’s Departments developed its own strategic plan monitored and supervised by the Strategic Plan Committee’s Chair, and on its
completion and approval, this material was summarized and compiled into a brochure, which was printed and distributed throughout the

develop and implement University as the James White Library’s Strategic Plan. Careful attention was given to align the Library’s Goals to the University's.

Its Strateglc Plan for The process consisted of six phases and ten steps:

the period 2014-2017.

Establishing the Strategic Plan’s Philosophical Underpinnings Method
i i e Align the library’s future to the University's Academic Commons educational philosophy Seminary with
Strategic Planning library personnel
Concept e Position JWL as a Partner of the university's educational endeavor

The main intent of a strategic plan
Is to align the core mission of the
organization to the needs of the
market it serves, taking in
consideration its external and

PHASE 1
STRATEGIC ANALYSIS

VS i s —— Assessment of the Previous Strategic Plan Method
economic, gducatlonal, e Revision and articulation of Mission, Vision and Values FO,CUS, groups
demographical, cultural — and also with library staff
the organization's strengths and e Revision of the SWOT analysis by department
weaknesses. The strategic plan is

an incomparable cost-efficient * Review and evaluation of the previous goals and objectives to identify to what extent they

tool, that is, it positions the were accomplished

organization to take maximum
advantage of its resources to -
accomplish its mission.

External Environment Scanning Method

e Discussion of National and Local Economics, Higher Education Trends, Spirituality on Seminar followed

Campus, American Society in the 21st Century, and Characteristics and Values of the “Y" and zy group
“Me” generations, Graduate Studies Priorities, were presented by key university ISCUSSION
administrators and educators.

Student Environment Scanning Method
e |dentification of patron’s needs and satisfaction level User Study :
Survey applied to :5;
800 students =
==
A
=
Q)
@)
;_U' o E- O Andrews University's James White Library
> % o g was founded in 1874 and moved to its own 3
AU Academic Environment Scanning Method & m Q O levels building in 1962 which occupies an
= —1 ©» areaof 100,000 square feet. The library’s
: : : = 4 in holdi is f d by 1.2 million books,
 Reflection on learning outcomes: What knowledge/competence do you intend/hope your FQCUS groups =z -q-’- QY ainnoidmes is Orr_ne y 1.c TITIon BOOKS
, . : . with faculty by M 'd O including 440,000 e-books, 3.500 print
students will acquire as a direct result from attending your classes? o = M journal titles and approximately 165,000
, _ _ , program )§> " titles online. It serves over 11,000 students,
. Reflecf‘tlor'w of enrlghment and sgppgrt: What_ strategies do you use to teach for student’s 2 ) including around 7,000 off-campus. On
effective information consumption in your fields of study? O & campus there are students from 100
. . = .2 different countries. Andrews University
» Reflection on partnership: What types of sources you usually use to prepare the content of offers 130 undergraduate programs and 70
your classes and research? graduate programs by 288 faculty members.
* Follow-up questions depending on: (a) If they answered with information related to the The library is organized into 5 Departments:
library and librarians and how they can integrate information literacy and the library into their Systems, which includes the Media Center;

Information Services, which includes
Reference, Library Instruction, Database
Management, and Off-Campus Services;
Patron Services, including Circulation,
Interlibrary Loan, Building management and
Security; Bibliographic Services, formed by
Identification of LibIdIY Trends Method Technical Services, Purchasing, and
Periodicals; and Marketing.

classes and syllabus; and (b) If they did not mention the library or info literacy at all.

Delphi Technique
Study applied to The main library also houses the Seminary
library faculty library and the Center for Adventist
Research. The library also consists of two
branch libraries: The Architecture Resource
Center and the Music Materials Center.

* Reaching a consensus on library trends for the next 5 years which will impact the library
focus, management, space, organizational structure, and services

— The James White Library employs 11
librarians, including its Dean, 8 staff (library
assistants), and around 70 part-time student

Data Tabulation and Analysis Method e
e Reviewing and Analysis of all data collected in Phase 2 Wo!’k.s.hop ,
activities with
e Discussion of how all of the information gathered impacts the library’s mission, library personnel
_ service mix, and resources

 Aligning the information analyzed to the plan’s philosophical underpinnings
(Academic Commons and Partnership concepts).

e Establishing what is the desired future state of the library

PHASE 3
SETTING STRATEGIC PRIORITIES

» Determining what are the critical focus areas/priorities for the next 5 years

Writing the Plan Method

Library

e Delineation of the Mission, Vision, and Values )
committees

 Delineation of main working assumptions, library trends, and points of distinction

e Delineation of long-term goals, measurable objectives, and specific strategic actions
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Promoting the Plan " -

» Development of the 2104-2018 Strategic Plan brochure == Library
committee

e Distribution of the brochure within the Library and University Community CONNECTED

James White Library
STRATEG]
2014-2018 i)

Andrews () University

PHASE 5
COMMUNICATING THE STRATEGIC PLAN

Revising the Plan Method

Interviews and data
collection by library

* |dentification of accomplishments which were aligned with goals and objectives departments

e Evaluation of progress and performance on an yearly basis
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e Revision of the plan and make recommendations for change
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