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ABSTRACT

Introduction: This article is part of a research study on the organization of primary health care (PHC) for mental health in two of
Quebec’s remote regions. It introduces a methodological approach based on information found in health records, for assessing the
quality of PHC offered to people suffering from depression or anxiety disorders.

Methods: Quality indicators were identified from evidence and case studies were reconstructed using data collected in health
records over a 2-year observation period. Data collection was developed using a three-step iterative process: (1) feasibility analysis,
(2) development of a data collection tool, and (3) application of the data collection method. The adaptation of quality-of-care
indicators to remote regions was appraised according to their relevance, measurability and construct validity in this context.
Results: As a result of this process, 18 quality indicators were shown to be relevant, measurable and valid for establishing a critical
quality appraisal of four recommended dimensions of PHC clinical processes: recognition, assessment, treatment and follow-up.
Conclusions: There is not only an interest in the use of health records to assess the quality of PHC for mental health in remote

regions but also a scientific value for the rigorous and meticulous methodological approach developed in this study. From the
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perspective of stakeholders in the PHC system of care in remote areas, quality indicators are credible and provide potential for

transferability to other contexts. This study brings information that has the potential to identify gaps in and implement solutions

adapted to the context.

Key words: community mental health services, health records, isolated rural area, methods, quality of patient care, rural health

Introduction

Depression and anxiety disorders can have a negative effect
on an individual's professional, academic, social and family
life, with significant consequences for loved ones'”. The high
prevalence of these disorders is pushing health systems to
increase the roles of primary health care (PHC) in order to
recognize, assess, treat and follow up the majority of those
affected by these conditions®. For individuals and families,
PHC represents the first level of contact with the system of
care and services (SCS)*. These services are regarded as less
costly, more accessible and often more acceptable than
specialized mental health services, which should be reserved
for individuals with more complex conditions and needs®”’.
The WHO recommends evaluation organizational methods
and clinical practices to ensure the effectiveness and quality of

PHC for people with common mental disorders®.

In the province of Quebec, Canada, little information is
available on the nature and quality of PHC offered to people
with mental health problems living in isolated rural
communities. In addition, few assessment tools are available
to decision-makers regarding quality of care adapted to their
context. Researchers worked in collaboration with decision-
makers involved in two isolated regions of Quebec to adapt
procedures and research tools so as to provide them with a
way to assess the quality of PHC offered within their
populations to those with various mental health-related
needs. This article focuses mainly on the methodology
developed for assessing PHC quality associated with common

mental disorders, such as depression and anxiety disorders.

Primary health care in isolated rural communities
in Quebec

Quebec province is a vast area of 1667 441km’. The
province is sparsely populated: the majority of its
eight million residents live in the southern part and occupy
approximately one-fifth of the territory. The official language
is French. Approximately 1% of Quebec’s population live in
isolated areas and 50% of this segment of the population
belong to one of the 11 indigenous groups in the provincc7.
From the health services perspective, isolated rural
communities are defined as those situated more than
3.5 hours of travel time from a major urban center®. Health
services are generally offered by a multidisciplinary team
within the healthcare providers (nurses, social workers and
community workers). To meet the health and social needs of
the population an expanded clinical practice is adoptcdg'
'* Most health centers in isolated rural communities have no
doctor or psychologist on site, but remote support is available
to the PHC team and medical visits are organized on a regular
basis. However, the provision of comprehensive and effective
care for people with mental health needs can pose challenges,
given the scarcity of local mental health resources,
geographical distance from specialized resources, inadequacy
of proposed guidelines, and the lack of support for initial
clinical management. This situation is further complicated by
a high employee turnover, because a large number of PHC

9-11,15-18

providers come from elsewhere In many cases,

problems could remain undiagnoscdls.
Measuring the quality of care and services

Quality of care is about ‘delivering the best possible care and

achieving the best possible outcomes for people every time
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they deal with the healthcare system or use its services.
Essentially, it means doing the best possible job with the
resources available’"’. Accordingly, quality care is effective,
person-centered, accessible, timely, efficient, safe and

fair?®*!

. Quality is typically measured based on indicators
used as reference points. Quality indicators can relate to
healthcare structures, to technical (prevention, detection,
access, assessment, treatment/adherence, coordination,
continuity, safety) and interpersonal (communication,
decision-making, interpersonal style) clinical processes, as
well as to outcomes for patients or healthcare systemszz.
Indicators can be developed through systematic or non-
systematic methods™. In systematic methods, indicators are
first identified using evidence-based data from empirical
studies or practice guidelines. Then, the indicators are
reviewed by experts in the field to retain the most relevant™.
In non-systematic methods, indicators are identified through
available data and critical incidents documented from case

. ;3
studies™.

Taking advantage of health records in remote

regions

Three data sources — patient-reported data, administrative records
and health records —are frequently used to assess quality indicators
in PHC scttingszo‘24‘25. Patient self-reported data are collected using
questionnaires or by conducting interviews. These can provide
information on technical and interpersonal aspects of care as well
as their impact on patient experiences of care”. Such an approach
has been used in mental health research in isolated populationsls‘%.
However, concerns were expressed by decision-makers involved
in the present project about repeated solicitation from the research
community and its potentially negative impact on the population
under investigation. The advantage of medical administrative
databases is that information can be systematically collected for all
Service users across a given clinical setting or system. In mental
health, this is based on the Diagnostic and statistical manual of mental
disorders (DSM)” and the International classification of diseases
(ICD)®,  standardized diagnostic  coding  systems recording
hospitalizations, outpatient visits and prescribed medications™.

However, the databases currently available in Quebec do not

consider the particularities of PHC in isolated rural communities,

such as the expanded role of healthcare prO\fidcrs9'14.

This study aimed to better support local and regional
stakeholders in their efforts to improve their population’s
access to quality mental health services by addressing the
research question, ‘Are health records a valuable source for
assessing quality of PHC offered to individuals with common
mental disorders who live in Quebec’s isolated rural
communities?”” The goal was to identify useful, measurable

e 12,24,25,29
and valid indicators ="

adapted to the context of health
services in isolated rural communities and that could be

measured from information found in health records.

The focus was primarily on developing indicators for
technical-type clinical processes that reflect the four steps for
managing service needs for those with common mental
disorders: (1) recognition, (2) assessment, (3) treatment and
(4) follow-up. Recognition involves early detection so that
common mental disorders can be treated early to minimize
functional impairmentm’;l. Information is collected during the
assessment to identify the best treatment for the individual®*
 This information includes current medical history, signs
and symptoms, risk of suicide or hetero-aggressiveness,
health, illness and treatment history, lifestyle, diagnoses,
functional impairment intensity and the individual’s personal
preferences. Stepped care models are recommended in
several ~ practice  guidelines for common  mental

33,35,36

disorders™ This approach suggests varying treatment

types and levels based on the individual’s needs and

37,38
preferences™

. The PHC providers have also to take into
consideration their own clinical experience/skills, current
legislative policies and available resources’™. Consequently,
patients with mild functional impairment are typically offered
low-intensity interventions (such as bibliotherapy, supportive
self-management, lifestyle interventions, light therapy, brief
psychological treatment, all of which are readily available to
all care providers). Conversely, high-intensity interventions
(pharmacology,  psychotherapy, combination therapies,
electroconvulsive therapy, hospitalizations) are available to
individuals with more severe symptoms or who have

J33363

relapse They require specialized medical care or
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mental health resources. Finally, the effectiveness and
efficiency of care relies on the progression of treatment
intensity based on an individual’s health status and the

implementation of sustained personalized follow-up”’ss.

Methods

Using a systematic method to create quality indicators could
result in assessment criteria that are too rigid and unsuitable
for remote isolated regions. On the other hand, a non-
systematic method based on case studies could limit the
potential for comparison of various remote isolated regions
and identication of promising ways for improvement.
Therefore, indicators were developed using a hybrid
approach that integrates evidence, opinions from key

informers and case studies derived from health records.

Locate evidence

A preliminary list of quality-of-care indicators adapted to
isolated rural communities was created using scientific
evidence sources, institutional records and case studies.
Evidence was identified on the basis of recognized practice

41
and

guidelines for depression and anxiety disorders*”
indicators from the National Inventory of Mental Health
Quality Measures (NINHQM)®. Institutional records refer to
two qualitative studies on mental health services done in

isolated regions of Quebec'"

and that were consulted in
order to identify contextualized aspects deemed to be good
quality indicators. Case studies were reconstructed using data
collected from the health records of people with common
mental disorders in the two isolated rural regions being
studied. Means undertaken to gather information from health

records are presented later in this section.

Ensure adaptation of quality indicators to the
context of rural isolated communities

The adaptation of quality-of-care indicators to rural isolated
communities was appraised according to their relevance,

measurability and construct validity in this context.

Relevance was examined by analysing each indicator on the
preliminary list of quality-of-care indicators. This was done
together with three members of the mental health team (one
psychologist, a nurse and a social worker) from two participating
health centers. The aim was to retain the relevant indicators and
make adjustments as necessary. Each indicator was presented and

discussed in face-to-face meetings.

Measurability ~ involves  verifying the possibility —of
reconstructing indicators deemed relevant using the data
collected from health records and establishing a measurability
score for each indicator, if applicable. The allotment of the
measurability scores aims to promote use of the indicators by
research partners. Figure 1 presents the measurability chart
where the score (1=easy, 2=moderate, 3=complex) took
into account the nature of the denominator and the type of
variables. Denominators could refer to the entire observation
period, specific events or care episodes, ie a consolidation of
related events that could extend over time. Variables can be
primary variables stemming directly from the collected data
(Fig2) or secondary variables created from primary variables

or narrative text.

The construct validity ultimately relies on the known-groups
method, which considers an indicator’s construct to be valid
when it is possible to demonstrate statistically significant
differences between groups known to be theoretically
different**. For this, the results of relevant and measurable
indicators are subjected to a series of bivariate analyses based
on individual characteristics (sex, age group, presence of
chronic physical illness, presence of substance abuse
disorders, presence of social problems, predominance of
anxiety symptoms), organizational characteristics (presence
of a local permanent physician) or contextual characteristics
(regions) likely to cause measurement differences and
documented from health records. When the denominator
referred to the observation period, bivariate analyses were
conducted using the x’ test. When the denominator referred
to events or episodes of care, the generalized estimating
equation (GEE) was used to account for multicollinearity
data, given the possibility for a single individual to

. m
accumulate many events/episodes™.
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Measurability Easy Moderate Complex
1 | 2 | 3
Mature of Event or observation period Episode
denominator
Varizhles Primary varizbles or Secondary Primary Secondary varizbles requiring
secondary variables derived | varizbles wvarizhles or interpretation from narrative
om primary varizbles requiring secondary rext
from p v varizhl quiring dary
interpretation varizbles from
from narrative primary
ext varizhles
Figure 1: Measurability chart
TISER DATA EVENTS ASSOCIATED WITH THE SYSTEM OF CARE FOR A 24-MONTH OBSERVATION
{Table 1) FERIOD
Community Community name |:> (Table 2)
Health record File number Contact date Date
Sex Male/Female Type of primary healtheare providers Murse, physician, social facilitaver, sodal
Ethnic group MNon-Aboriginal, First Nations, encounterad waorker, community worker, psychologise,
Inuit E
Date of birth Diate E Hlegible notes
Age On 1 January of the reference a Flanning the event Yes/ Mo
year * Event occurred? Occurred, cancelled or reschedulad
Concomitant disorders Tes/MNo * Frescheduled, when? Diate or free text
lookal ar drog ohuse or oddiction T
'4"”:1 o7 fug use ar secehan Mental health-related event Yes/ Mo
Social or family problems — Consultation summary Text summarizing the mental health
- - RATCLE] PROSEmS, aszeszment, including signsand symptoms,
problems ot pork, housing problem, legal dispubes or other social Issues information on the individual s status znd
Traumatic events Yes/Mo (specify, date) ,E‘ condition. and the trestment
Chronic physical health Yes/Ma 2 | Suicide risk assessment Yes/No
condition % Diagnostic formulation Yes/ Mo
Diagbetes, heart, respiratory or locomator problems, chronic pain, other chronic ar E  Dizenosis details? Free text
eriag: ok AR = Ela;n— = =
“ETIOW pryRled conditons S _ 'E Mention ofrespectforpreferennes Yeas/ Mo
Recent post-partum Yeaz/Mo [(date of birth) = Pafient Familv cdmeati T
Presence of psychiatric history | Yes/To (zpecify) & Alent/ amlly eCucafion 220
= = - E [ Medication Yes/ Mo
:E ® Arrion Administrarion, terminarion, changes,
s prescription, mention
-] * Medication Free text
E * Daoszge Free text
% Follow-up scheduled Yes/No
B & If yes, by who? Frae text
5 » If vas, when? Free text
& Referralsprovided Yes/No
* If ves, to who? Frae text
*  If ves, when? Fres text

Figure 2: Fields for the data entry form

Gather data from health records

of this minimum age satisfies the need of research partners to

check if there are breaks in the continuum of care between

A primary focus was on individuals aged 14 years or more youth and adult services. The data collection in health chart

presenting depression or anxiety disorder and using PHC in was deployed in an iterative three-step process: (1) feasibility

isolated rural communities throughout Quebec. The choice
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analysis, (2) development of the data collection process and

tool and (3) the actual data collection.

1. Feasibility analysis: In this first step, health records of
patients with a common mental disorder were examined to
verify the type of sociodemographic and clinical information
they contained, to assess their relevance, clarity and

45,46
b

format and to identify elements, such as biases or

potential errors, that might affect their Valiclity“’47

. This step
was conducted over a 5-day period in 2007 in an isolated
rural community health center in Quebec. Since no registry
exists to identify patients with common mental disorders, a
systematic review of the archives was performed to identify
patients presenting a mental disorder. In health center
archives, health records are organized by file number, in
ascending order. These numbers are assigned chronologically
by the regional health service: at birth for all those born in a

community, and at first consultation for those from outside

the community.

Notes were reviewed for all selected individuals aged
14 years or more on 1 January 2006, to identify those who
presented with mental disorders. In the absence of a relevant
medical diagnosis, a set of psychological counselling,
medication(s), clinician impressions (ie differential diagnosis),
or signs and symptoms associated with mental disorders, was
used to identify potential cases. During the first day of the
search, health records for 305 people were reviewed. Of
these, 29 (9.5%) had a confirmed or suspected diagnosis of
mental health disorders (severe or common). During the
remaining four days, these 29 records were examined in
detail to document each step of the clinical management
process: recognition, assessment, treatment and follow-up.
Data collected included sociodemographic characteristics,
nature of the consultations, services consulted, reason(s) for
initial consultation, current medical history, clinical signs and
symptoms. Information retrieved based on documentation
practices varied between providers, especially when it came
to assessment of comorbidity, physical /mental/social history,
substance abuse disorders and the individual’s resources.
Level of functional impairment was rarely documented;

however, this could often be established retrospectively from

clinical notes (ie symptoms and illness trajectory). More
importantly, the record review showed that a 12-month
observation period was not sufficient to assess a longitudinal
clinical process such as follow-up. Confounding issues were
frequent and included use of acronyms, illegible notes, and
dual language documentation (eg dates are written differently
in French and in English: YYY-DD-MM in English and
YYYY-MM-DD in French).

2. Developing a data collection process and
tool: Observations made in step 1 influenced how health
records were selected, the length of the observation period,
the type of variables required, and also the competencies of
those who would be assigned to data collection. The
secondary purpose of step 2 was to develop data collection
tools. Given the absence of a registry for individuals with
common mental disorders and the imprecision of certain
clinical diagnoses, a tracking method based on experiences
from step 1 was developed for locating health records.

Records meeting the following criteria were selected:

1. Individual was aged 14 years or over on 1 January of
the reference year.

2. Individual received health services during a
reference year. At least one note, during the
reference year, had to have indicated one of five
conditions:

a. medical diagnosis of depression or anxiety
disorder

b. psychiatric hospitalization, or referral to or
consultation with a psychiatrist, psychologist or
other mental health specialist

c. prescription for anxiolytic or antidepressant
medication

d. presence of suicidal ideation, a suicide attempt or
a suicide

e. showing at least two signs and symptoms of a
major depressive disorder and anxiety disorders”,
present most of the time for at least 2 weeks
(persistent) or documented on two occasions over a
period of 6 months (recurring). Signs and symptoms

canmnot be due to physical causes, medication,
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substance abuse or a normal reaction to a difficult

situation.

The second criterion was observed starting from the
reference year end (December to January). A 2-year
observation period was considered sufficient to obtain valid
care trajectories. This period of observation was applied by
creating a window of 12 months before and after the first

observation of the second selection criterion.

The need to record a large amount of information over a long
time period justified the use of a computerized tool. The data
entry form was set up using the freeware program Epi Info
v3.5.1 (Center for Discase Control and Prevention;
http://wwwn.cdc.gov/epiinfo) that automatically generates
an Access database. This database consists of two tables linked
by a numerical code assigned to each record. Each row in the
first table corresponds to a person and each row of the second

table documents a note to the health record.

A first pre-test was done to ensure the feasibility and reliability of
the data collection process and tools. In the pre-test, the average
time to identify and process a record was set at 180 minutes. An
inter-rater reliability test was carried out afterward in an isolated
rural community by two bilingual (French, English) research
nurses with experience worldng in remote regions. Using six
records, an inter-rater agreement was measured on 15 statements
corresponding to types of events (n=6), assessment aspects (n=4),
treatment (n=4) and follow-up (n=2) from 30 randomly
determined events. Adjustments were made to all statements
generating an inter-rater agreement (kappa) less than 0.80.
Whenever research nurses had trouble classifying  certain
information because of wording differences between health notes
and the data entry form, some check boxes were replaced by text
boxes. Figure 2 presents the fields from the final version of the
data entry form.

3. Data collection: This step involved collecting data in
21 isolated rural community clinics that are associated with
three health centers in two of Quebec’s health regions. The
population of 21 communities contained 11 500 individuals

aged 14 years or more®® . Data collection was carried out

between October 2009 and August 2010. Reference year was
set as the year 2007 and therefore the 24-month observation
period was between January 2006 and December 2008.
Based on the findings in step 1 (ie prevalence of 9.5%), the
target population was estimated at 1090 records. Given the
processing time (180 minutes), the estimated sample that
could be obtained in the allowable time (918 hours) was
established at 360 records. Records were selected using a
randomly drawn number and reviewing all records that
ended with that particular number. The selection process
lasted until the pre-established number of records for each

community in proportion to its population was reached.

Each day, the information gathered was submitted to a
member of the research team in order to correct any input
errors before the research nurse moved on to another
community. The database included an electronic
communication platform for sharing observations on
processed records, sites visited and notes on the data

collection process.

Health records from 3669 people aged 14 years or more
were reviewed for all clinics and 290 records (7.9%) met the
selection criteria. For these records all care or service events
associated with mental health were documented. The
collected data were anonymized and an alphanumeric code

assigned to each health record.

All diagnoses rendered during the observation period were
reviewed to identify cases of depressive or anxiety disorders.
If no diagnosis was available, research diagnoses were
established using signs and symptoms documented during the
2-year observation period. These signs and symptoms were
included as free text in the database (in narrative text format)
and had to be classified beforehand based on diagnostic
criteria from DSM-IV-TR (4th edition, text revision) for a
major depressive disorder and the most common anxiety
disorders”. Records where there were at least two signs and
symptoms corresponding to diagnostic criteria for depression
or anxiety disorder unexplained by other conditions were
retained. The final sample for common mental disorders
included 218 records (5.9%).
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Ethics approval

This research received administrative approval from
participating health centers for the access to health records
and ethics approval from the Research Ethics Committees of
the Agence de la Santé et des Services Sociaux de Montréal (Project
162) and Universit¢ Laval. Researchers and nurses who
accessed the health records for this research signed a

confidentiality agreement beforehand.

Results

Selection of indicators

A total of 36 quality indicators for clinical procedures that could be
adapted to isolated rural communities were initially selected after
reviewing relevant practice guidelines for depression and anxiety
disorders***" and using indicators from the NINHQM®. Eleven
new indicators were added following the analysis of the mental

health services qualitative studies'®"

and the 10 case studies from
health records. Finally, a total of 47 quality indicators were set at

the start of the study process.

Relevance of study

Members of the mental health team rejected three of the
47 indicators as irrelevant: rapid access to services (treatment),
assessment of psychotic features in depression (assessment) and
involuntary detention (treatment). First, rapid access to care in
an emergency was not deemed an issue in this context since
every person has immediate access to a nurse 24 hours a day
and 7 days a week. Access to a second level of care can vary
significantly from one context to another and establishment
of a standard is difficult. Second, the assessment of psychotic
features in depression was not deemed a priority as indicators
for assessing suicide risk or concomitant disorders were
preferred. Third, involuntary detention was considered

descriptive data rather than a quality-of-care indicator.

Measurability and construct validity studies

Of the 44 indicators remaining, 10 could not be measured

using the health record data. Their nature and the reasons for

rejection are specified in Table 1. The definitions, origins,
nature of the denominators, primary and secondary variables
needed to create them, measurability scores as well as
measures of the 34 indicators considered relevant and
measurable are illustrated in Table 2. Of these, 11 indicators
could not be subjected to bivariate analyses because a
denominator was less than 30 (n=5), there was an insufficient
number of occurrences per compared group (n=3), or the

services were not available at the time of the research (n=3).

The remaining 23 indicators were cross-referenced for
various  individual,  organizational =~ and  contextual
characteristics documented from health records. Eighteen
indicators were significant (p<0.05) for at least one
comparison group (ie construct validity) (Table 2). These
indicators were mainly related to the assessment (n=>5) and

follow-up (n=8) processes.

Table 3 shows that scientific resources (empirical studies and
practice guidelines) helped identify 12 relevant, measurable
and valid indicators. This represents a third of the
36 indicators  initially ~identified using this source.
Consultation of institutional records would have led to the
selection of 9 indicators, 41% of the 22 identified using this
source. As for case studies, 10 indicators would have been
identified, 55% of the 17 identified using this source. This
table also shows that all the indicators identified using
institutional records were identified with the two other
sources as well. These indicators were all derived from the

practice guidelines/NINHQM and case studies.

Discussion

This article addresses the question of whether health records
are valuable sources for assessing the quality of care offered to
individuals with common mental disorders who live in
isolated rural communities. Making publicly available the
tools developed and the selected indicators necessitates a
discussion on the strengths and challenges associated with
data sources, the representativeness of the sample, the
method used to identify quality-of-care indicators and the

usefulness of developed indicators.
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Table 1: Non-measurable quality-of-care indicators for common mental disorders (n=10)

Chwnical Indicator name Indicator defmition Sources T}'P-s of Kature of Feazons
Process COMBL0N denominator
mental
dizorder
Treatment Chscontinuation of Person whobegins reatment for ALIR Al E-vents Twao other indicators are used tojudze
:].:Pu'z sHon reztment major :].:Prl zgive diccrderand I:Ps_\'ih:hﬂurapy m:lml:i:l:]:r: szant
discomtinues it without the healthewrs adherence
provider's advice
Appropriste eamaent | W hen a dizgnossismade for which L CE Al Episcde Atthe dme the research project was
bazed on :Li.ag'n:\:is treamentis offered and for whom mim:i]:rzm:i.:e gﬁillhzsf:r the
this reatmmentis Appropriate reatment of menta] health did not exist,
hence the use of the appropriate reatment
indicator based on condition was limited
Zubstance abuse and Ferson with mental health and =1 Al E-vents According to the ressarch parmer, this
mental health follow- subsrance abuse Pr:hbl:mswh:his information is diffioult to find in the fle
up offered follow-up care for substance
abazse
Education on new Fersom with 2 common mental healdh | =] All Events Education doesnot appearstobe
medication for dizorder whois ]:r:s:n'ﬂ:-::ln:w :_\':::m.u:i.::]l}' reccrded 'b}' primary
common mental medicition and where 2 note healtheare providers
disorders mentions that information on the
medicstion was provided
Fallow-up Appointment The Follow-up visitis carried cutat ALIR Al E-vents Thisinformaticn regarding the Follow-up
attendance the Pr:d.:::rm.in:dl:im: date iz sometimes mistng in the fil=s.
Follow-up or When the person does not show up =T All Events Fecording such events varies greathy from
reminder after 2 no- for their mental healdh followup, 2 ome plice to another. Jome places use
shoo reminder issent various follow-up tools without necessarily
r:;.v:r:ling the infoomution inthe fls.
Tr:zun:nrplmf:n' Ferson ii.lgn:us:iuiﬂlmm:d:r}' ZLLCE .-\:nxi:r_\' Cbservation Thisinformation is diffioult ::-i:l:m:if_\'u.d.ng
aniety discrders discrder with 2 treatment plan on file disorders pericd the datz collected. It wasnot documented
systemaatically
Healthoars Pr:mi:l:r Person monitored for menalhealth CE ATl Chservaton Jignaturesars sometimss diffoult to
appointed reasons who isseen for thess pericd recogmize
problens atleast six tines during a
care episode and atleasthalf these
time 'b}' the same Fn'mu}' healtheare
Pr:n'id.:rs
Implementation of Follow-up visitis carried cutas [as:3 All Events Several sources of information For Followap
followup scheduled are not located inside the file. Diffioult to
arTangements say with transfers to other media. This
F:Jl:vwdupp:rf:rm:ﬂ. F:rmui:rg:dngz:ri:is:in the CE ATl Evante indicator would be b!nm!m.lr!:lu_ling
after a crids Stuation compiunity and is followed up on patient self-report data
within 3 days

3, caze stndiss. IR, & 1records. 21, - mimmation .

Health records as a data source

In the field of mental health, health records have been described as
underexploited data sources”. They provide an abundance of
clinical information while keeping participants anonymous, which
is critical for conducting research in small communities. In
addition, the use of health records is facilitated by the simplicity of
clinical structures in isolated rural communities. Isolated areas
have an advantage over non-isolated areas where this type of

exercise is complicated by the multiple access points to healthcare

systems. However, health records also raise methodological
challenges and limitations to be considered. First, records are not
systematic and documentation varies widely. The quality of notes
that s

for. Moreover, attempting to decipher why certain information is

is an important factor/variable not controlled
missing is arbitrary. Did the PHC provider forget to write it down
or does it reflect the inconsistency of clinical processes? Therefore,
results are based on the feeble assumption that PHC providers, at
least, noted information on what was reported to them, what they

observed and what they did.
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Table 2: Relevant and measurable quality indicators (n=34) tested for construct validity

Clinical Indirator name! Indicator definition Commeon mental Source MWature of Meceszary variables Measurability Num/ firmificantvarisbles or Reazon
processes disorder denominator (primary and/or apore Den for non-validity
(35)
Recognition Management of 2 mental health Individual shows szns and symptoms posdhly associated witha comman AL 3, o3 Episade moidence 3 1107158 | Motsignificant
disorder at frst visit mental disorder that i mana.ged doring this visit. (36.3)
Fecogmition of mental haalthneads | Indnidnalshawme ggns md syomptoms for the frst trme 0f2 commeon AL c3 Episads incidanca 3 Fegion
mental disorder, Lha[:mn:('h:ﬂplu'n:l'h:: othey canses, and whers 3
prossible mental health problem &= suspecied
Asgecoment Waiting for telephons accss to te | Callmade by the primary cave t=am © 2 responding remote pryciatist s | Al IR, 3 Events Call to prychigtrit 2 i1/18 Dienommatar <30
peychiatrist retommed m Jess than 24 howrs fe1.1%
Waiting to s== 2 physician Fersom referred to 2 physicim brya morse or social faclitor to complate Al G| Events Faftrral provided 1 18/43 Evariate anabsie” (naredbzed)
the azseszment and who is seen i Jess than 10 days (exdndes telephone Flzmnad arant 36.7)
consultations) Trpe of tregtmany
Considermg psychosocial history Fatient's prychosocial bistory and resources duving the initial assecoment Al | Episode incidence 3 151/263 | Age, anxiety
and resomrces (36.3)
Znicide risk assesoment Hetero-aggression and smoiderisk are evalnated dorig te il AT a, IR, C3 Episads incidence 2 F5/267 Fergion, age, chronic phnwica] i ess,
amsepoment {35.3) :L'mg alcohol atmse, s:\ci:]]:r:'b]:m_s,
anxisry
Assecoment for concomitant Fubstance abose habits (drogs, alodhol, other) are svaluated dorng the Al a, IR, ©3 Episads incidence Subrtanzg aburg asermment 3 T3/263 Region, s=x, age, chranic ploysical
disorders nitial assesoment 27.1) imess, drosaleohol abuse, socil
problems
Fresence of a diasnogs D:iagn::is or :Liagn:ls:'\:im]:ru.d:nm:i: 'b:.'z docior, A]:s:.':lﬂur.is: ar Al c3 Chbservation perisd D’;_-:s:\:’i.:f'&:'_' uiztimn 1 173/218 Rzgi:n. s::iaJ]u:'hlrms. ]ir'n:u:n
pevchologist (excindes phone diazgnosic) Tramtmant tym [73.4) presence
Accurate diagosis When diamosis & madedwing the observafionperiod, itisdonsatlaast | AT a Chservation period | Diggmertic z 97173
once by a person qualified to assess disorders (doctar, paydtatrist or Tragtmant tym (361
psvchalogist imprestions) AND & exampt from differanta] diagnoses AND ’
reparis on the severity of the disord ers
Dieprestion diagnosis hased on Indhidnal with new diagnose for deprestion where at last 5 of the 3 Deprassion 2 Chsarvation parisd 2 28/55 Dirug/alcohol abase
Imown oiteria depression cyiteria are docomened (30.3)
Treatment Access to substmce atmsereament | Individnal whoreceives reatment within 14 days of being diasmosed with Al i | Events Driggnastic, refrnal providad 2 - Services ot available at the tmeof
iy substance abose problams Consuitation aummay the resegrch
Access to snbstmes atse treatment | Indniddnal witha ommon ment] disord ey and 2 comoomitan t dmorder AL a1, IR Episads incidance 3 -
2y who wants torsceve and has arcess i detoxification services
Appropriate reatmentfor mild lndnidnal diamesed with mild demresgon (or depression withs GAF2ELY | Depresson G| Episode mcidence 3 2/12 Drenominators 50
:l:]::r-_'s.d:n who :i.'i'hzing |:r=u=:|.w.i.r.hm:ii:]:l=ua.nu Dz_-:::':*_:.:, {16.7)
Counsaling from 2 primary Indidnal whosess 3 primary haslthears provider for the frst time for AT 1, IR Episads incidence Coumpaling 2 £1/121 Mot sgnificant
healthrare provider mental health reasons and who receves comseling (3043
Mention of mdiniduds preferences | Fornew treatment, mention of the patient's prefarences Al IR, C3 Episads incidanca Mention afrespectfor 2 35/132 Mot Sgnificant
preferences 25.0%
Faferral to resonroes from same Individual momitored for a mental health problam who & referred to or Al IR, C3 Chbservation perisd | Refermalprovided 1 B8/218 Eergion, s=x, drz//alochol abuse,
stimic gronp given a reference to 2 resowrce (commumity or so.dals from the same etmi (4043 social problams
Fraup
aimal treatment with Indnidnal u'h:uuruml:i:l:]:l:ssam treatment md recstres medicafion for Al a1, IR Fremits 2 R:gi:m, age, chromic ]:it_*'n:l] M ees,
antidepressant (2 monthey a1 minimom of 2 manths Adbaranca drogz/alcohol abuse
inimal oreaoment with Individual who starts mtidspressant treatment md receives medication for | AT a1, IR Fvents Irledication (mse, mame) 2 Fergion, age, chronic pinsica] il ess,
antidepressant (6 mon ) a minimom of & months Adharanca social problems, drog/aloohal,
anxisty

© L Lessard, L Fournier, ] Gauthier, D Morin, 2015. A licence to publish this material has been given to James Cook University, http://www.rrh.org.au




The Irternational Electronic Journal of Rural and Rermote Health Research, Education Practice and Palicy

Table 2 Cont’d

Fallow-up

Follow-np schednled after 3 crisis Individnalin 2 oisis Smation (requirme wrgent are) and wheve follov-mp | AT il Events Folaw-up expected Cridr 2 15/3% Eivariate analysis (onreatizedy
is expected within 3 days sitngtion Y
Contact with regional fashities to Indhidnal hospitabred m 2 regional faghity (health or orisis center) towhch | AT I, IR Events Matore of the avent 1 Denominatoar< 30
plan for retam to the commuxiry reference s made to confactwith the primary care staff for a retom to the
‘communiry
]nt-_'rhm]l:i.uJ::m.a:t :hu:ing ]n:ﬁ\'.i:ln.:]hs]:i.la]iz::l:in u-.m:tzﬁ.:'lir_*: whare the fls mentions contas Al I, IR Events 1 /23 Denominatar<317
hospitabzation in 2 major hospiral witha primary care team regarding their retum to the Smmumty 21.7)
facility
Folow-up arang=ments in the Individual hospitalized for men ] health reasans who is schednled for Al I, IR Events Nators of the svent i 14743 Eivariate analysis (onreabzed;
post-hospital community follow-np after their retum to the commmmity Follow-up expeced [31.1%
Follow-np after detoxifiction Individnal wha acceced detmdfication services where follove-np was Al IR Events Feferral provided 2 - Services not available
cammied out after their refnm to the commmity Consnlfation snmmary
Follow-up wide taking Indnidual treated with antid epressants who recedves atleast one follow-op | Al 1 Events Medication 1 Mot significant
antidepressans it Folaw-up expacted
Flnned svent
Visit made with prychiatrist 3chednled visit vwith the psychiatrist tock place Al 3, IR Events Type of meatment 1 21/5% | Motsgmificant
Flinned svent (81.8)
P:st-]n_\]:iu]f:]]:w-'up condncted ]ni'i'\'j:ln.a]hspih]iz::lf: mmani] heglth regsons who 5 seen ot laast T :Ll:.: Al I, IR FEvants Matore of the svent i 10413 Denommatoer<il”
n community after thefr retum to the commmiry Folow-up expected
Flinned event
.‘A]l]l!:l]lﬁlt=m=ll :Im'.ing Indriduaal w.i.l‘hm'wl_'.' :ﬁzgn:se:l izli-_u.i:nnﬂf:r wincha foll assesoment Dizpression I, IR Episods mcidence D:hgn:sli:f:lmnhl:im 3 25/64 R=g:':|n. ﬂda]]u:'b]zm.i]:h:.‘xi:im
follow-up of depression ixmade (stressors, signs and symptoms of dspression and severing dwing Stracser agammant (33.13% presence
the 12 weeks following dizgnoss Mantal condition arremmant
Follow-up schednled afer Indnidnal witha cmmon mentl divarder who is presoibed Al I, 1R Events Folaw-up schednled i EF /106 | Plosician pressnce
prescribing benzodiazepne benzodizepne md for wham a follovw-up visit &5 scheddled Iledication (65.1%
Schaduled +3gt after pru:r.\'h:ing Indnidual whais]::ru:ribzimmﬁ:leprusmt (for the frst tme I 120 Al al Events 1 Region
antidepressant daysh and for whom a fallow-opvisit & schednled
Smicide risk assezoment carried owt | Individunal witha sevificmtonicide risk, witch was assessed during the visk | AD IR, C2 Events Diagnostic fomulaton 2 21/39 Age gronp
during the snbsequant vist subsequent to the oisks management Signs and spmptos y
Snicide rick 2ooeroment
Qroakity of record notes )uﬁs:ingmznta]lnalﬂrrﬂit::ln:t-_s :Im'ing the J'hsﬂ'\'il:i:n]:m’i:l d winch Al on D'hsm‘zl:i:ln]:zri:i Ilental heglth avent 1 1737218 R:gi:ln, chronic ph_*.':i:a] ey,
research nurses indicated were partialty or completedy lezihle IDzzible notes T4 concomitant disarders, ety
Prychosacial follow-up received Indpidnal witha ommon meng] disorder recebing prychosodal care Al I, IR, 3C Chservation perisd | Treatment type 1 T1/218 Fegion, drog/alcohol abuse, social
32.6) problems
Completion of the frst Indiidnal abtsining 2 refarral for poychotherapy and i seem at lazst omce Al I, IR Events Treatment type Refermal i 43/78 Pinxician presence, Ding.'aloohol
pavchatherapy visit provided Flanned evenmt abuss
Srsinga referral that was provided ladridual referr=d t:mﬂu]lr.im.u::h:llth:nq::r:\ih or seraces for Al on Ervents Foafarences ]1:r:n'.i:l=i 1 Pk_*'n:u.n Ppresence, P:_*.':'h:]:z.ist

asseszment or management and for wiich 3 refemal was sem.

Flainned event

presence

3, case sindi=s, AT, g]:'ha] assesmment :ffnn:l:i:l:.ing. 1R, mstfubona records. Men /Den, monerater/ d=enmatar, 3, scoenific mfomaton.

* Croabiry-of-care mdicators for common menta] disorders where constroct validity could mothe demonstrated are shaded gres

'.ﬁjﬂ]l::]:]:u'.i:hz::mmnm:nu] disorder (2=237) were considered when the mdicamr was cilonlaed for events or care episodes. When they pply to the observation period, the mezsnres do notinchnde people with comarbid sexions mental disorders (z

the resolts to one condition or the other,
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Table 3: Number of quality indicators selected according to function and from data sources

Clinical processes Dierivation of data source indicators Total 1=t
51 IR Cs SI& TR | SI&CS |IR&CS (SI&IR & list
Cs
<+ Becognition [1] [1] 1 [1] 1 [4] [1] 2
5 | Amesmment 5 ] 1 ] ] 1 i 3
% Treament 5 1] 1 5 1 1 1] 14
% | Fellowup 5 1 3 9 2 1 1 2
fis Total 15 1 [ 14 4 4 3 47
Beject: Foelevance
Razognition
Asserement (1
Tratmamt (1 (1
Follow-up
Forject: Meamrabiliey
Reragmition
Arrgrrmamt
Trastmant (2 (1
Fallowaup (3 (1 (3 (3
Beject: Consouet
Reognition (13
Asserement (1 (1)
Trextmamt ] ] (1
Follow-up (2 (1 (5
P.ecogniticn [ [ 1 [ [ [1] [ 1 (50%%)
i | Amesmment 3 a 1 a a [+ 2 5 (56%%)
Treament 1] 1] 1] 1 1 1 1] 4 (23%)
Follow-up 1 a 2 2 a 1 1 B (36%%)
Tsji::??(tq‘%s 4 (27%) 0 (%) 4 (67%%) 4(29%%) 1 (25%) 2 (50%) 3 (10D%%) 18 (38%%)

3, case stndi=s. IR, Dstitofional records, 31, soeniific mfwmation .

Accordingly, a major challenge in using records relates to the
54749 The credibility of
collecting data from health charts is based largely on the

complexity of data collection

documentation of biases and potential entry errors during
previous steps, which helped develop ways to control them.
Recording data in a free/narrative text format significantly
increased data collection time and complicated data
preparation for analysis. Staff motivation, isolation and
fatigue were also a challenge in the data collection process
and, as a result, time spent in the field was reduced from
6 weeks to 4 weeks. In short, health records are valuable for
assessing the quality of care offered to individuals who have
common mental disorders and live in remote regions, but the
data collection process is demanding. Also, additional data
collection for monitoring quality of care in participating
regions could be simplified. A review of primary and
secondary variables needed to create indicators (Table 2)

revealed that all the categories of collected data (Fig2) were

useful. However, documentation of non-mental health-
related events could be trimmed (eg dates, PHC providers
involved and reasons for generic consultation). Check boxes
could also be reintroduced since the most frequently used
terms to describe signs and symptoms, as well as assessment
and treatment components, were documented during data
collection. These terms could be specified in the reference

manual.
Representativeness of the sample

The method used for identifying records involving individuals
with common mental disorders circumvents the under-
diagnosis of these conditions in primary care'®?. The rate of
5.9% of records (n=218) obtained for people 14 years or
more appears to be consistent with national prevalence rates,
which show that about 12% of Canadians undergo a high level

of psychological distress each year, indicating a possible major
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depressive disorder or other mental problcmsso. Of these
individuals, 45% will consult healthcare services for these
matters’ . The sclection of records based on signs and
symptoms associated with common mental disorders
identified 22% of the cases. These selection criteria for cases
go beyond the medical diagnosis to assess the recognition
function and expand the quality-of-care study to include
those individuals who had not met all the diagnostic criteria
for common mental disorders, but who had symptoms that
could develop into a disorder if nothing was done. However,
these 'expanded' criteria promote sensitivity (selecting real
cases) at the expense of specificity (rejecting false cases). Use
of clinical and research diagnostics revealed an efficient way

to identify and reject any such false cases.

Studying a large enough sample to translate results to the
general population poses scientific and logistic challenges
when research is carried out in remote settings, largely due to
limited populations and expenses. The fact that certain
indicators might be measured from events or care episodes
enhanced statistical power. Also, while statistical significance
was not reached in the retrospective study of 10 records, the

. . 45,47,52,53
review produced clinically useful results™*">

. Considering
these limitations, any quality-of-care assessment in remote
regions would benefit from a mixed research design to
triangulate results, either statistically or clinically, including
qualitative  data and input/interpretation by local

stakeholders.
Method used to identify quality-of-care indicators

In the present study, the hybrid method of reviewing
scientific evidence and case studies from health records would
have been appropriate to identify relevant, measurable and
valid quality indicators. This hybrid selection method
underscores the importance of contextualizing indicators
because certain indicators initially deemed measurable
theoretically (eg mention of respect for the person’s
preferences”™) were not in fact measurable. Therefore, a
strength of the approach used in this study was to compare

data with the opinion of key informers.

Usefulness of developed quality-of-care indicators

Current mental health reforms advocate integration of
resources and between service levels™®. Yet, service
integration experiences producing the best results are those
that place an added value in clinical practices rather than in
structures™. Assessing care is therefore a useful way to target
clinical practices in need of improvcmcntss. Also, data
collection tools and databases using accessible software
(Access and Epi Info) as well as measurability scores”™® are
designed to promote transferability to research partners from
participating regions. With measurability scores (Fig2),
research partners can easily identify indicators for which data
are casier to collect and analyze, and include them in an audit
process. The transferability of developed indicators and
deployed method to other settings with similar processes of

care and contexts need to be studied.

It is also evident that more work is needed to better
document the relationship between clinical procedures and
desired outcomes in the context of research®, to ensure the
sensitivity of the indicators to change” and to adjust them
over time”. Several indicators are used to measure follow-up
and assessment functions. However, few of these measure
treatment aspects, including adequacy of care. To achieve
this, research partners from isolated regions must work to
adapt guidelines to their context (culture, available resources,
etc.). While the approach in this study uses data collected a
few years ago, the indicators developed are still
relevant. Measurements from the 2006-2008 data can be
used as a benchmark for assessing progress. Descriptive
information can be drawn from the data collected in health
records in support of this study. Most work on the adequacy
of treatment for a common mental disorder is derived from a
medical diagnosi524. Use of the functional impairment level,
which can be established after the fact from narrative text and
the Global Assessment of Functioning (GAF) scale” | is an
avenue to explore for assessing future treatments. The GAF
scale allows PHC providers or researchers to rate subjectively
the social, occupational and psychological functioning of
adults from their health history on a hypothetical continuum

of mental health—illness (1 through 100). Such an approach
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appears well suited to multidisciplinary primary care
especially when no diagnosis is available, as is often the case

. . 1826
in isolated rural communities ~".

Conclusions

Depression and anxiety disorders affect society’s most
productive age groups and represent a burden in small
isolated rural communities’”®. To target areas for
improvement in care, and for providers to offer solutions

adapted for affected individuals and their families** "2

, they
must be relevant, measurable and valid quality indicators that
are contextualized to local challenges. The approach
presented in this paper has identified 18 quality indicators
that may be useful for better understanding the PHC offered
in rural isolated communities. These indicators are a suitable
monitoring tool for those involved in improvement of quality

of care in these contexts.
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