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Definitions, Approaches, Ground Rules for 
Discussion



Emotional Labour
● Emotional labor refers to the process by which workers are 

expected to manage their feelings in accordance with 
organizationally defined rules and guidelines. 

● Arlie Russell Hochschild’s study The Managed Heart: 
Commercialization of Human Feeling (1979,1983) introduced the 
concept

● Majority of studies focus on service professions (airline 
staff, nurses, social workers, and yes, librarians) and role 
of empathic performance and “deep acting” in job success, and 
the negative impact affective labour can have on workers 
(burnout, empathy fatigue, postemotionality)

https://thesocietypages.org/socimages/2015/12/28/what-is-a-world-in-which-commercials-make-you-cry/


Emotional Labour

● More recent studies have focused on other forms of emotional 
labour
○ doing “dirty” work
○ performing emotional neutrality
○ emotional capital in the gift economy
○ The work of “toxin handlers” within an organization

● Gaps in the literature, skews in the research
● Intersectional issues related to gender, class, race, etc.



Other terms we will be using

Emotion vs Affect

Precarity

Feeling Rules

Vicarious trauma | Witnessing | Secondary trauma

empathy fatigue | burnout

Ethics of Care



Acknowledgement:
not everyone can/wishes/is able to participate



Situating Ourselves

HT: Rosemary K.J. Davis, Rachel Mattson, Elliot McNally, Alison Reynolds.
“Grant Cycles, Deadlines, and Labor Advocacy: Roundtable about the Changing Work of Project Archivists” 
MARAC 2016

https://docs.google.com/presentation/d/1E7FeWte_MmA8k_79KkCY4vilk3FOUlXOeEt-Ov8y7Lw/edit
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Rules of Engagement



Taking Stack Moderation

7 Guiding Questions and Personal Anecdotes

Time Boxing (approx. 10-15 min per topic)

Keeper of the Stack (Rebecka)

Thanks to Sam Winn for suggesting this approach!

http://cultivate.coop/wiki/Taking_Stack_%28Meeting_Facilitation_Technique%29
http://cultivate.coop/wiki/Taking_Stack_%28Meeting_Facilitation_Technique%29


Ready? Let’s Go!



How does emotional labour play 
out in your work life?
Is it acknowledged? Were you 
prepared for it as a young 
professional? Was it even on 
your radar?



How do you deal with loss?
 (job loss, budget cuts, death of donors, record 
destruction, natural disasters)



What about emotional 
neutrality? 



Precarity
What are the emotional implications of job 
instability?
What impact does precarity have on our 
community?



The Really Uncomfortable Topic 
Or,

The  Question That Cannot Be Named
Also Known As

Archival Silences/Silencing



How does power and privilege 
feed into emotional labour?



So what do we do about it?
How do you cope?
What has worked for you?
What changes would you like to see? 
How can we fail better?
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Thank You!

Link to Reading List and Additional Resources
http://bit.ly/1T6dZmn

http://bit.ly/1T6dZmn
http://bit.ly/1T6dZmn

