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It'4TH COMMENCEMENT 

School Honors Dr. Fagin 
Commencement Address by 
Claire M. Fagin, M.A., 
Ph.D. 

Congratulations colleagues and let 
me add my personal congratula
tions to you and everyone who 

has helped sustain you and encourage 
you as you have pursued this important 
degree. It's a thrill to be here with you 
today, and with so many of my col
leagues on your faculty, as we celebrate 
you and the last graduation of the 20th 
century. 

You have chosen this profession at a 
particularly interesting time and that 
choice tells us a great deal about you. 
You know that you have not made an 
easy choice for your future and that the 
rewards, both financial and otherwise, 
will be more complicated then for your 
predecessors. Therefore we have to hope 
that your commitment to the practice of 
veterinary medicine is very deep. Your 
willingness to confront this different 
future gi yes us reason to bel ieve that you 
will partic ipate with others in reshaping 
and redefining the delivery not only of 
veterinary health care, but through that, 
of human health care, in the coming 
decades. 

In preparing to talk with you today I 
reviewed speeches and papers written 
100 years ago, as your leaders were set
ting the agenda for the new century. I 
wanted to know what these leaders saw 
as the essential elements necessary for 
the continuing development of the field 
and how they would differ from the 
essential elements leaders might high
light today. Speakers were exhortatory in 
asking the graduating classes to do what
ever was requi red to bring the university 
and the field up to its potential. Its poten
tial included raising capital and investing 
it wisely, see ing to it that the field was 
independent, lengthening the COurses in 
veterinary medicine, building the 
research and science enterpri se, building 
their organizations, and advancing the 
status and conditions governing the pro
fession. The future of veterinary educa
tion was believed to be tied to ensuring 
that veterinarians had a broad point of 

view with regard to their domain in clini
cal work and sc ience and that students 
had a right to expect the full measure of 
laboratory and clinical facilities in which 
to learn - no matter whose pockets the 
money came from to support these inno
vations. Only in this way could veteri
nary medicine achieve the high status 
which the public was ready to accord it. 
In his 1899 address to the American Vet
erinary Medical Association James Law 
remarked, "We stand at the parting of the 
ways and the future of veterinary educa
tion , and of the veterinary profession, 
depends on our ability to secure the 
means which will provide a modern sci
entific education." 

These goals were met to a phenome
nal degree during the 20th century and 
your School and its faculty were respon
sible for meeting and exceeding many of 
them. The leaders of 1899 seemed to be 
visionaries, however even they could not 
have envisioned the developments in this 
school alone which will shape your 
future and the future of the profession. 

You will share in continuing to build 
and ensure the viability of your school 
and profession through some of the same 
avenues that the leaders talked about at 
the turn of the century: contributing to 
the capital enterprise, building the sci
ence, continuing to advance veterinary 
education in the clinical and biological 
spheres, and integrating research into 
your clinical practice. You will have sev
eral other goals to work on as well. One 
that was not discussed JOO years ago and 
which is necessary for all professions is 
seeking to further develop a peer review 
process for your practitioners which will 
include ethical considerations and clini
cal competence in practice. Another 
which you will have to wrestle with will 
be how you deal with the increasing 
domination of the for-profit corporate 
model in your work. 

When you take a quick scan at what 
our veterinary school has offered you 
and the opportunities which they have 
created for you and other veterinarians in 
biological science, (and I know you 
shared my pride in the prominent men
tion of Dr. Karen Overall and the School 
in the recent New Yorker Magazine), in 

animal-human interaction, in food safety, 
in animal rights, in aquatic science, in 
equine sports medicine, and I could go 
on - you can draw three messages at 
least: your education has been the richest 
in the field, your future is guaranteed to 
be as diverse and challenging as you 
want to make it, and your future is 
unbounded by today's achievements. 
These guarantees could not have been 
made to graduates 100 years ago. 

There is another major difference 
between you and your predecessors. 
Speakers 100 years ago addressed their 
audience dramatically. They called on 
sons of Penn, Gentlemen, (stated repeat
edly), men of singular aim, my brothers, 
men of the graduating classes - there 
were only he' s, and him's in all the refer
ences and they certainly did not give me 
any doubt that there was not a profes
sional woman in the room, or at leas t, if 
there was, they ignored them completely. 
Now, I don't want to offend those of you 
who are men but it is clear that veteri
nary medicine in the 21st century will be 
preponderantly a woman's profession. 

That fact creates an imperative for 
both the men and women graduating 
today. While it is wondetful that women 
have options and opportunities today 
unknown to our predecessors, it is also 
true that the dominance of women in the 
field will require you to be active in 
fighting against the economic inequities 
which still burden us. I know very well 
some of the problems you will face. Men 
and women, have always chosen this 
profession more for the love of the work 
than for its monetary rewards. That is 
particularly wonderful in this day and 
age. However, you should pay careful 
attention to the inequities in income 
between fields dominated by women and 
those dominated by men, and those who 
choose fields based on their love for the 
work and those whose choice is initially 
made with money in mind. 

Further, as corporations come to dom
inate the practice world, their offers will 
include a style of work that may be more 
attractive to women but also to men - it 
promises no necessary start-up loans, 
more controlled working hours , and a 
guaranteed sa lary, and benefits package 
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which brings more security to family 
life. However, be sure that corporate 
dominance will impact on the control of 
your practice and personal initiative. The 
corporations' connections to pharmaceu
tical and equipment companies will 
reduce your freedom to do comparative 
appraisals and judgments. It may be easi

er, perhaps; but satisfying - question
able. There is such an enormous demand 
for veterinary services that there will be 
no compelling reason for you to accept 
restrictions on your freedom nor non 
competitive incomes. This will require 
your own thoughts about strategies and 
actions and the advocacy of your associ-

Claire M. Fagin, R.N., Ph.D., F.A.A.N. 
Leadership Professor Emeritus and Dean Emeritus 
o/the University ofPennsyb'ania School ofNursing 

Claire M. Fagin. for Oller fort)' years you "ave heen an intematicmally cele
hratetlleader oj the nursing profession alld commanded immeasurable re.lpect 
amollg your peers. 

Your contributions 10 the .field are notable. begillning with the baccalaureate 
nursing program that prepared nurses for primal)' care practice. YOll bave been 
"on(Jred with myriad nursing awards, amollg them the Distinguished Sl'Iwlm' 
Award from the Americtln Nurses Fomldatioll und tire Hildegard £. Peplau Award 
presented hy the American Nurses Associatio1l. YOllr legacy includes a strong com
mitment to humcmity. Your contributions well' recognized by many. m.ost notably 
hy tire Illstitilte ofMedicine, Narinnal Academy ofSciences, Q.'f 0 Scholor-in-Reri
dence, with the Philadelphia WCJmen's 
Way "Women of Courage" Award. the 
University of Pennsyl1'wlio:5 Alumni 
Award ofMerit, (Ire Distinguished 
Daughter ofPennsylvania Award and, 
most recently. the New York University 
Preside1ll:5 Medal. 

As Ihe first woman to sen'e as Chief 
Executive Officer of the University of 
Pennsyll'Onia alld the first woman to 
sen'e a term as Interim PresideJII ofany 
Il~\' League University, you brought honor 
and pride 10 Ihe entire Uni"ersity and you 
pr(H'ided ph'otal support af a crucial time 
in the history of the School of Veterinary 
Medicine. 

Your sen'ice to humanity continues 
through your incomparable leadership. 
Although retired as dean ofthe Unil'ersil}' 
of Pennsylvania School ofNursing. you 
continue to teach and remain tlctive with many p~fessional and corporate orgalli
..ations. Now reluming (0 New York where you were born. raised and educated, 
we applaud your compassion {m(1 contributions {() society through YOLir forthright 
advocacy ofuniver.wl health care and yOLlr inl'Ol"emelll with New York Cit)':s WeM 
Side Urban Renewal Project. 

The University of Pennsyll'Onia School of Veterinary Medicine has chosen the 
occasion of their 1999 Commencement to pay tribute IV you and yuur scintillati1lg 
accomplis/unellls by awarding you the Bellwether Leadership Medal. "~ celebrate 

yOllr ric" 'lchievements in edu('lIfion and the promtllioll ofhumankind by advanl'
ing the stature of women in all of the /reull/! professions. 

ations so that they are proactive on your 
behalf. 

As corporatization is likely to be in 
your future , I would like to share with 
you my views on the parallel trend in 
human health care. To put it simply, I 
believe that in human health care, the 
for-profit , market approach, is inappro
priate, and immoral. 

The sine qua non of market disci
plines is that people can vote with their 
feet when they don ' t like the product. 
Alternative options are not available to 
most users of the health care system. 

Markets are amoral in general; that is, 
sentimentally neutral, but in health care 
this general amorality has the potential to 
become immoral. The buyers, industry 
and government, want to reduce costs. 
The sellers, the managed care organiza
tions, must reduce costs to remain com
petitive and provide profits to sharehold
ers. Caregivers become implicit and 
explicit rationers of care who often bene
fit directly from rationing decisions, a 
factor that is unique in the American sys
tem, and exists nowhere else in the 
industrialized world . 

More importantly, denying care to the 
sick diminishes us as human beings and 
as a society. Further, and perhaps most 
dangerous, a for-profit dominated sys
tem, grounded in price competition, 
forces the not-for-profits and the public 
sector to join in the same behaviors. 

Universal health care must be on our 
policy agenda. Universal health care is 
inevitable. It is only a question of when. 
It will eventually succeed because the 
market approach is doomed to fail. 

Let me highlight some signs of trou
ble that lead me to this conclusion. 

1. The job market is changing rapidly 
and dramatically. In the next century we 
will find that employment and health 
benefits cannot be linked as they were in 
the past. We are seeing rising numbers of 
uninsured Americans, many working, 
who cannot afford the health insurance 
options offered by their employers. 

2. Managed care, once seen as the 
solution to our escalating cost problems, 
is on a slippery slope and showing signs 
of deep strain and overreaching, particu

(colllinued all page 14) 
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larly in relation to Medicare and 
Medicaid. Companies have blamed their 
coverage of the medicare market for 
their huge losses last year and thi s year's 
second quarter profits are attributed to 
rasing fees and getting out of medicare. 

3. Labor Department economists 
noted that "Health insurance cos ts are 
picking up for the first time in three and 
a half years."! Out of pocket spending 
for premiums, coinsurance and copay
mehts grew 5.3% to $187.6 billion last 
year, the first time since the late 1980s 
that out-of-pocket growth outstripped 
costs for pri vate health insurance. 

Managed care or managed cost, has 
neither expanded the populations who 
receive care nor saved money for individ
uals and families. In fact, as I have stated, 
the market has shifted costs to these con
sumers through greater out of pocket 
costs , higher deductibles, higher copay
ments, and dehospitalization, leading 

often to great persona l burdens and costs 
for families losing work days to care for 
their sick at home. If anyone has benefit
ted by the market incursion into health 
care it would appear to be large corporate 
buyers, the pharmaceutical companies, 
some shareholders, and some hospitals. 

Now what does all this mean to you? 
It 's hard for me to believe that there are 
not direct parallels between what we see 
in for-pro fit human medicine and what 
you will experience in animal medici ne. 
I have several reasons for saying this. 
First, many of your sc ientific and clinical 
innovations have a direct fit to human 
medicine and human health care. 

Second, you will have less opportunity to 
innovate when your practice is not under 
your own control. You have been very 
lucky in this respect. Yes, your incomes, 
in general, have not been on the same 
level as your colleagues in human medi
cine. You have not had the insurance 
advantages that they have had. But you 
have had a loving and respectful human 
and animal clientele who have not been 
separated from you by third party payers 
and now by the restricti ve practices of 
companies, which are threatening all but 

the healthy, with sharp reduction in ser
vices. Third, and no less important, as 
respected clinician s and scientists, you 
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have a great influence on how all of us 
as citizens are affected by what goes on 
in the broad health field. Your voices 
count more than those of many of us 
who are directly involved in human 
health care. You are seen as the quintes
sential health care provider. The curer 
who is also the carer. The health carer 
who does not and can not separate the 
family priorities and concerns fro m the 
care and the treatment of the patient. 

have thought] 
were our lim
its ....Work, for 
many of us, is 
the way we 
meet the peo
ple we most 
esteem and 
cherish. Work 
is what dis
trac ts us, at 
times for 
weeks on end, 
from life's 

incessant chaos 
and uncertain

ty. Even when it is menial, [and don't kid 

yourselvesl ... Everybody's often is, work 
confers some degree of pattern , purpose 
and continuity." 

But what is most important is that you 
keep in sight your "vital powers" the 

Greeks spoke of, and chaHenge yourself 
on whether your are exerc ising them 
along lines of excellence. Penn has pre
pared you to do that and your wondelful 
school and its faculty will always be here 
to remind you of it. 

In a great victorian novel, 
Middlemarch, George Elio t described 
what she called "The other s ide of 
silence." She wrote, "If we had a keen 
vision and feeling of all ordinary human 
life, it would be like hearing the grass 
grow and the squirrel's heartbeat" ... 
Because of the work you have chosen, 
you have the opportunity few in our 
society ha ve to develop that keen vision 
and feeling for a ll ordinary life 
because of thi s choice you have made 
you will reach the other side of silence, 

on occas ion, and your whole being will 
be enriched in the process . 

Congratulations to all of you . 

Your closeness to the patient and family 
is paramount. Keep it that way. If those 
of you in clinical practice move away 
from the caring role it will not only 
change your practice but it will change 
your image in our society. Think hard 
about developmental role changes that 
contradict what people value about you 
and remember always your hi storic mis
sion. But also use your voices and your 
influence to bring your clinical and sci
entific knowledge into advocacy in the 
total health care scene today. Make your 
voices cou nt for all of us . 

In closing let me comment briefly 
about work. Until my experience at Penn 
which started in 1977, I had changed my 
career within nursing many times and , 
early on, so frequently that I thought I 
had a maximum two-year longevity per 
job. The job changes were always in 
nursing, a field which has given me the 
opportunity for learning, satisfaction, 
change, and commitment. I have loved 

my work. 
Because work is so important, what

ever you do , make sure that you don't let 

any of the negative parts of it dominate 

your life . If they do make a change. 
Most of you will have to ea rn a living. 
Even those of you who don ' t, will find 
that work that you enjoy and that absorbs 
you carries you through all sorts of life 
crises that might be impossible to handle 
otherwise. I share the writer Jane 
Howard's view on work: That "work," 
[even] "with its inevitab le drudgery and 
tension , is what aJ lows most of us to 
transcend and redefine what... [We may 


	Bellwether Magazine
	4-1-1999

	Commencement Address by Claire M. Fagin, M.A., Ph.D.
	Claire M. Fagin

	bellwether45reduced_P.12
	bellwether45reduced_P.13
	bellwether45reduced_P.14

