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EXECUTIVE SUMMARY

THE PROJECT
The project aimed to:

1. Identify attitudes and practices among leading @8ters in South Africa surrounding
CSI objectives, CSI strategy, and major philantirapodels, particularly social
enterprise and blended value

2. Assess the market for Heart's Blended Value PrajposkFunds among CSI officers

The research included an online survey of 41 Ctdesf, drawn from a pool of the 175 largest
CSI budgets. Thirteen phone interviews were alsalgoted, lasting an average of 25 minutes
each.

RESULTS AND CONCLUSIONS
The research covered the following topics; resaléssummarized here:

CSl Objectives: All CSI officers reported the objective of creatisgcial change and most
indicated that building their corporate reputatismlso an objective. Some companies view CSI
as tightly aligned with their other business sigéts, using it to attract employees, enhance
investor relations, and improve their financialtbat line.

CSl Strategy: A variety of structures are used to implement Cigéctives; the most common
structures are a separate department within thgpaoynand a foundation. A majority of CSI
officers prefer a high-level of engagement withithavestments, executed over long-term
relationships with partners. Many of the investmeetisions are perception-driven, depending
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upon what will build a company’s reputation and ethineeds are perceived to be the most
pressing.

CSl Terms: Terms in widespread use in the CSI field includmporate social responsibility,
sustainability, socio-economic development, momgpand evaluation, social entrepreneurship,
social enterprise, and triple bottom line. Less owmn terms recognized are strategic
philanthropy, engaged philanthropy, venture phiaopy, and blended value.

Social Enterprise: A majority of participants think social enterprisean effective approach to
CSI, but a minority of them manage CSI programs iheude social enterprises. Many cite a
lack of capacity on the NGO side in explaining diefncy.

Blended Value and Enterprise Development: CSI officers are generally indifferent to finaalci
returns, focusing solely on social impact. Thera Emall, but growing, proportion of programs
that integrate their CSI and ED initiatives.

Impact Analysis. There is a lot of demand for impact analysishie $ector, but very little formal
and rigorous reporting, mostly due to a lack ofcegght methods.

Venture and Engaged Philanthropy: All participants think engaged philanthropy i¢eetive; a
smaller proportion think venture philanthropy ifeefive.

Sector Trends, Strengths, and Weaknesses: The CSI field has become increasingly strategic in
its approach to investments. Participants view gbetor’s diversity and ability to draw from
company-specific resources as its major strengiiss.lack of accountability for results,
collaboration, stability, and capacity were idartifas the major weaknesses.
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INTRODUCTION TO THE PROJECT

Goals

Heart initiated this research project to provideiradependent assessment of the market among
corporate social investment (CSI) programs for rtmaw Blended Value Proposition Funds.
Given the effort required to create a reliable It the CSI landscape, | expanded the project
to include an additional focus on broader trendbattitudes in the CSI sector.

The research aimed:

 To identify attitudes and practices among leadin§l ®fficers in South Africa
surrounding CSI objectives, CSI strategy, and majutanthropy models, particularly
social enterprise and blended value.

* To provide CSI officers with a benchmark of theBI@ractices

* To give Heart an objective look into the marketBbended Value Proposition Funds

Key Issues
The research examined the intersection of corpmatgal investment in South Africa with
recent trends in philanthropy. The following sewtiprovides a brief overview of the major

concepts and key issues at this intersection.

Corporate Social Investment

Since South Africa launched the Broad-Based Blacknémic Empowerment (BBEEE) Act,

companies have faced increased incentives to depbogorate social investment—outlays
targeted towards social development. As part ofsti@o-economic development (SED) section
of the BBEEE scorecard, CSI gives companies a ptiopoof the points necessary to score well.

The codes have stimulated significant growth in@$# sector. Although a small (1.4%) fraction
of government outlays on social development, C&S peown considerably, reaching R4.1
Billion in the 2007-2008 fiscal year.

Added to a wave of dissatisfaction with the histakiresults of corporate social investment, the
growth of the CSI field prompts interesting quessi@bout its direction and proper scope. Two
key questions include:

* What are—and what should be—companies’ objectinekeploying CSI?
* What are—and what should be—companies’ strategiashieve those objectives?

Social Entrepreneurship

Figure courtesy offhe CS Handbook: 11" edition published byTrialogue in South Africa, 2008. To purchase a
copy of the handbook, visiittp://www.trialogue.co.za/pub-csi.html
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Alongside disappointment with many traditional ctanle activities, several efforts have
emerged to improve their impact. Over the last decancreasingly strategic efforts to solve
social and environmental problems have surfacedh ®fforts fall under terms like “strategic
philanthropy,” “engaged philanthropy,” and “ventyneilanthropy.”

One approach, known as “social entrepreneurshgeks to leverage the discipline, innovation,
and attention to impact demanded in the busineskii@ create value for parts of society the
market has traditionally failed. Social enterpriseem feeding schemes to skills development
workshops, emphasize the social and environmeiialevthey create, as well as the financial
returns brought through the business model. As g twaimprove impact in philanthropic
endeavors, social enterprise may prove to be aectefé model for CSI initiatives. Key
guestions include:

* How, if at all, are companies using social entesgrin their CSI efforts?
* What are the advantages and disadvantages of ssomg enterprise in CSl initiatives?

Blended Value

Social enterprises create “blended value,” a mifingincial, environmental, and social return on
investment. Jed Emerson, a fellow at Oxford’s $&aidiness School, coined the term a few years
ago, describing what he saw as the intrinsic bleinsocial, environmental, and financial value
created in any economic endeavor. Because socia@rpeises emphasize the social and
environmental value created over—but not excluditigei financial value, they have the
potential to enhance the social value created sinbases.

Heart has recently launched a suite of Blended & &roposition Funds. Allowing investors to
realize a blend of social, environmental, and foianreturn, these funds invest in social

enterprises identified by Heart.If social enterprise is an effective approach to social
development, Blended Value Proposition Funds could be an innovative way to finance those
enterprises. Key questions include:

* How open are companies to the concept of Blended Value?
¢  Would investing in Blended Value Proposition Funds be an effective use of CSI?

Method

As a preliminary step to answering those key qaasti the research focused on providing
insights into where the CSI field stands today. Phecess included secondary research, an
online survey, and telephone interviews with legddsl officers.

Secondary Research

The secondary research included a literature rewoéwocial entrepreneurship and blended
value, a close reading of Trialogue®S Handbook (11" edition), and a look at leading CSI
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program and consultancy websites. | then identi§iederal trends and issues to examine in the
research alongside questions about social entrepremp and blended value. These areas
included CSI objectives, CSI strategy, impact messent, monitoring & evaluation, and
attitudes about recent ideas in philanthropy.

The Online Survey

To produce a quantitative, comprehensive, andivelstunbiased view of the field, | developed
an online survey. After crafting the survey follegimy research on best practices, | launched
the survey via email in two waves, following up leatme with a reminder email to non-
respondents. A total oft1 surveys were completed. The median time to cetaphe survey was
between 10 and 15 minutes.

For more information about the survey, please ggeeAdix Il.

Interviews

| conducted thirteen interviews with CSI managerd ather practitioners to supplement the
guantitative insight provided in the survey wittmare in-depth, qualitative, and less structured
perspective on the field. Interviews lasted an agerof 25 minutes over the phone. | asked
participants about their companies’ CSI objectigad strategy, and their thoughts about social
enterprise, blended value, and sector-wide trelfidisey had completed the survey, participants
were also asked follow-up questions.

For more information about the interviews, please Appendix 1.

Data Sources

The research targeted companies with the largesb@®jets, as their resources and strategies
likely have the most social impact.

Contacts Database

In the course of my secondary research, | idedtifiree one-hundred largest CSI programs (by
budget). To this list, | added another 75 prograchesen either for their inclusion in Trialogue’s
CS Handbook or the availability of their contact informatiom ithe Donor Directory for
Development produced by the City of Cape Town. With the hefpvinya Wolff, | created a
database of CSI or foundation managers at thesedmpanies.

The Survey

All contacts were sent a personalized email innatato participate in the online survey. After
follow-up phone calls and email reminders, a tofdbrty-one individuals completed the survey.

The Interviews
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In conducting the interviews, | targeted the conmgawith the largest CSI budgets while also
trying to speak with a cross-section of company®seand CSI program structures. | also spoke
with practitioners in CSI consulting companiesohducted thirteen interviews.

For lists of survey and interview participants,gde see Appendices IIA and IlIB.
Limitations and Potential Sources of Bias
As a relatively informal look into the field, thesearch confronts the following limitations:

» Limited Audience—While | received input from a tbtd 45 participants, the CSI field
includes hundreds of programs excluded in thisarese

* Narrow Focus—To secure participation, | had to marthe focus of my research to a
narrow set of issues, inevitably excluding sigmfittrends.

* Program Details—Given time constraints, | could yomlevote so much time to
understanding each company’s CSI practice. Mangildebehind CSI programs are
absent from this report.

Given the constraints of time and money in the wts@veral sources of potential bias exist,
including:

* Convenience Sampling—although the research aimesuteey the top one-hundred
budgets (which were included), the other programerewincluded based upon
convenience (the availability of their contact imf@tion), and do not represent a
randomized selection.

* Voluntary Sampling—all participants participatedlwdarily, receiving no financial
benefit in return. CSI officers who were not willito participate may have answered the
guestions in a systematically different way thamsthwho were willing.

» Dishonesty—some participants may have misrepredetfieir program’s practices or
their attitudes.

* Question Wording—Unclear, overly simplified, or d#&ag survey and interview
guestions can create unreliable responses.
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RESULTS AND CONCLUSIONS

The next sections present results from the surmeyirerviews, organized around the following
topics:

* CSI Objectives

* CSI Strategy

e CSlTerms

* Social Enterprise

* Blended Value and Enterprise Development
* Impact Analysis

* Venture and Engaged Philanthropy

» Sector Trends, Strengths, and Weaknesses

Each section includes graphs displaying the suresylts, a list of quotes from answers to
relevant interview questions organized by topid amajor conclusions.

CSI Objectives

Survey Results

With 98% of respondents choosing “creating sodmnge” as one of their CSI objectives, that
goal remains at the forefront of the field. Comganhave also used CSI in line with other
business objectives. Over three-fourths of respotsdedicated that they use CSI to enhance
their companies’ reputation. Greater than halfhef tcompanies also deploy CSI to attract and
retain employees, as well as comply with the BE&eso Although a minority, around one-third
of respondents see CSI as a way to enhance reatin investors and improve their financial
bottom line.

Gur CSi Objectives inciude (piease seiect aii that appiy}

100%

80%

60%

—
40% =
0,
b 78% oo o
0% : : : :

Creating Building our  Enhancing Complying Enhancing Improving our
% Yes Social Change reputation employee  withthe BEE investor financial
attraction and Codes relations bottom line
retention
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Interview Results

At the beginning of the interview, | asked partanps to briefly describe the objectives behind
their CSI programs. Responses varied considerablyound one half of the respondents
indicated that contributing to social developmesnttheir sole consideration. Others said that
tying their CSI to their business strategies ithefutmost importance, while an equal proportion
talked about achieving social development and dmrting to other business objectives. The
responses are organized according to these thoepgof respondents.

One practitioner noted that the objectives behir&l @rograms often depend upon the CSI
manager and the structure of the program withinctirapany. The biggest corporations tend to
see CSI as part of their business strategies, wjth@ome continue to view it as a separate,
completely charitable activity.

Another practitioner commented that the BBBEE cadalederlie much of the recent increase in

CSI among medium-sized companies, but have actyablyen to be a hindrance to larger

companies who would engage in CSI without the colesther respondent explained that many

companies turn to CSI simply to get their “BEE bnigvpoints.”

Interview Quotes: Responses Focused Primarily on Other Business Objectives

» We use CSI to increasing the social relevance ofasganization to give it a social

license to operate in our communities. It alsopselis improve relationships with
influential stakeholders, particularly the legisia. It increases employee loyalty.

« We focus on areas where we have a vested intandstan combat risk. It is all about
integrating it into our business proposition.

* It's about supporting our core business.
Interview Quotes: Responses Focused Primarily on Social Development

 We use it to test policy approaches to educatiah layusing and then pass it on to, or
partner with, government to scale. But CSI is opért of the company’s larger CSI
initiatives, which include assistance with bursarind a minor grant program, for
example.

* We invest in empowering people. We are not intecest donations.

e Our goal is to uplift South African communities general, but particularly in the
communities around our operations. Our PR workterreputation side, not in CSI.

* We ask “is this good for sustainable developmenti™is this good for the company?”.

Interview Quotes: Responses Focusing on Both Other Business Objectives and Social
Development
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* We see it as a broader part of our corporate swegponsibility: adding to GDP,
governing well, and giving back. CSl is attacheddo company strategy.

» Building our reputation is a benefit, but not a &cious driver of the program.

» CSl at big companies is about triple bottom lingording. They are the ones beginning to
see CSI as a business-driven initiative.

Major Conclusions

The objectives behind CSI programs vary considgrallhile most companies use CSI to
promote social development, some see that godleas&in driver behind their programs, while
others focus on how CSI can contribute to theiirmss through enhancing their reputation and
even adding to their financial bottom line. Withhe® exceptions, larger programs tend to take
the latter approach, crafting their CSI in a waattberves their other business interests.

CSI Strategy

Survey Results

Three survey questions gauged CSI strategies. ildteekamined how companies structure their
CSI programs. As the figure indicates, nearly apondents have one or more full-time
employees charged with managing the program. Moae half of the companies have either
created a separate CSI department, establisheduraddton, or contracted with another
organization .

We Deploy Our CSI Through

100%

80%

60%

40% -

20% 44 37% 32%
m
0% - i . . . 0

A separate CSl| Oneormany CSl A foundation A sub-contracted A part-time CSI

% Yes department officers created by our organization (e.g. officer
within the company an outside
company consulting firm)

The second question examined how companies chbesietelopment area(s) to invest in. Most
base that decision on their perception of SoutlcAT social needs and/or the ability to leverage
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their core business strengths in fulfilling thosseds. Nearly half of the participants indicated
that the potential to enhance their company’s i@part also influences the decision.

We choose to invest in development sectors (e.g. education

that annhA

100%
80%
60%
40% .
20%

The potential The potential The number of Our executive

reputation bottom line sector

The third question asked whether companies engatjgee strategic practices: monitoring and

evaluation, research about CSI, and cutting oftling to organizations that do not meet certain
performance standards. Ninety-five percent of #aigpants claim to engage in monitoring and

evaluation, while around two-thirds “regularly rasgh trends and ideas about CSI.” Less than
half (46%) of the respondents indicated that theagram will stop funding organizations that do

not perform according to certain standards.

As part of our CSl practice, we (please select all that apply)
100%
80% -
60% -
40% -
20% -
0%
9% Yes Monitorourbeneficiaries’ Regularly researchtrends Cease funding organizations
needs and performance andideas about CSlI that fail to meet our
performance standards
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Interview Results

After detailing their CSI objectives, participantsvere asked about the process they use to
achieve those objectives. | focused on two areast they determined which development
sectors to invest in, and how they create or panvith existing initiatives. Other questions
focused specifically on partnerships with the gaweent.

The majority of respondents explained that theytifie investment areas either in connection
with the government’s priority areas or by survgyemployees and/or customers to determine
which areas are perceived to be most in need adtasse. A smaller number indicated that they
had conducted a strategic review of the developragahda, choosing those areas best aligned
with their companies’ capabilities.

In identifying beneficiaries, many companies endted the beneficiaries’ activities align with
the company’s focus areas, create a few “flagshgpepts” in lieu of funding many, smaller
initiatives, establish long-term and sustainablati@nships with beneficiaries, and consult with
community leaders. Many CSI officers expressed penoess to partnerships with other
programs, although they were reluctant to partnén programs from companies that compete
with their company in the market. Participants alescribed the benefits of partnering with
government, including the potential to bring a pobjto scale, but also identified many
difficulties that accompany such partnerships, agpolitical considerations.

Interview Quotes: Process for Identifying Focus Areas

* We conduct research through a corporate socialetiagkcompany to determine what a
wide spectrum of demographics think are the mogpbntant community issues. It is also
in synergy with government.

* We asked our customers and employees which areashadd focus on, they both
steered us in the same direction.

* We follow national priorities set by the government

* The foundation includes trusts from a number of ganies. They initially determined
which brand would tackle which social issue, wentigote strategy papers around each
of those sectors for each trust.

* In 2006 we completed a strategic review of the spand decided to select six
municipalities to work with. We also decided to wamnly where government is already
active so that we don’t create a vacuum if our fngateases.

* We focus on government’s top five priorities.

Interview Quotes: Process for Identifying Beneficiaries
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We are a high profile company that receives hurgladdproposals. We wait to receive
proposals from community organizations.

The majority of funding goes to flagship projectisieh the CSI program creates, while at
the same time they give out minor grants stricliyreed to their focus area.

It must fall into our focus area.

We work within a 50K radius of our operational ar@ar projects are integrated with the
government and very tied to the local community.

We have setup a trust, run by a board of trustdas. helps a lot to mitigate the potential
for political issues to arise in deciding where toenpany’s CSl is allocated. Initially we
would entertain almost any request for funds, Isulva’'ve grown in size we are spending
much more effort on ensuring we create impact.

We like to have day-to-day management of the ptsjealthough we partner with
government and identify local partners in the comityuas we operate. Our focus is on
long-term projects and sustainability.

People are very into “flagship” projects. They wamthave control. It has much to do
with branding and imaging. The little initiativessk out.

We have setup community development committees lwitieate our strategy for
working within the community.

We basically invest in our five priority areas dw@tt we receive our social license to
operate.

The level of control CSI managers want depends waugh on whether it's a full-time
position and their level of passion.

We look at proposals and encourage staff to ggigsas as well, which helps them to
buy into the project.

We prefer to work with established NGOs with resgpacity.

We like to create competition among our benefiemrilt is important for us to be
engaged with the project.

We engage in a mix: some organizations approaciweigpproach some organizations.

We focus on creating intense relationships with lbeneficiaries, whom we select by
doing due diligence on potential social partners.
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* We connect with the leadership in the communitidemtify the biggest issues and smart
ideas that people haven't used yet. This creategourfolio of initial projects. We also
brainstormed with many experts in the field andugtt in government from the
beginning. We administer the projects through @xgstorganizations, but maintain
control of them.

» CSI portfolios are too often managed by people ftbencompany, not an outside expert
with the skills needed to make CSI work.

» Based on our research on development models, wexiexgnt with policy interventions.

* We have an opportunistic fund which allows us test in beneficiaries when a problem
arises suddenly, such as the recent wave of xehaplimlence.

Interview Quotes: Partnerships

* We once practiced “cause marketing’—tying the aniafnproducts people by to the
size of a donation given to the beneficiary.

* We partner in all of our projects.

» Companies don't like partnerships, they want tlaygllf you are out to change the lives
of the people, the glory will come.

» Partnerships used to be much more unattractivesapr@grams held on to naming rights
and focused on company identifiable initiatives.WN@eople are more willing to
cooperate with each other, but partnerships ai&eiplwhere the companies compete in
the market.

* It's possible to partner with another company withom you compete to cooperate once
for a greater good. Some companies do that, ofesrsheir CSI as too intimately linked
to their brand to coordinate with competitors.

* There’s very little coordination because projedicefs often move from one company to
another. There’'s a lot of talk about sharing bubpbe are very slow to release
information.

» There’s a lot of talk about collaboration, but itare that something materializes. That's
not because of senior level management prefere@fe=n it's because practitioners on
the ground will become territorial. The day we caove on from the issues of conflict is
the day we will see our souls as businesses.

« We shared a film about one of our beneficiariehw#veral other foundations. It is now
being used as part of a school curriculum. Shazargbe helpful.
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* We like partnering with companies. The more thedoet
Interview Quotes: Partnerships with the Government

* It helps to bring on enablers like the DepartmédriEducation.
* Most of our partnerships with government are itgtibby them.

» There is plenty of good will and intention surrounmglpartnerships with government. But
it can be difficult on the ground in implementation

* We help identify goals for the Department of EdigratWe also do extensive research
for the government and have a very deep relatipnstth them.

« We work hand in hand with the government. We brihg knowledge, skills, and
capacity, and they provide the money. It can bélehging sometimes.

 We are hesitant to get involved with governmentaoese it can often become overly
political.

Major Conclusions

The following conclusions emerge from the surved emerview results:

* Most strikingly, there is a wide variety of apprbas to CSI. Program structure, the
criteria used in identifying beneficiaries, and @amber of other strategic practices vary
considerably.

* Much of CSI strategy is perception-driven. Comparaee very attuned to the effect a
CSI program may have on their reputation. In idgimg development sectors to invest
in, many focus on public perceptions about develmmneeds. While open to
partnerships, some CSI officers indicated a rehe#ato partner with competing
companies.

* The level of engagement is high in the CSI fielcari companies look to create a long-
term and sustainable relationships with benefiegariThey deploy CSI through at least
one full-time employee and in most cases in anragtiseparate department or
foundation. They like to actively manage projectscusing especially on a few
“flagship” initiatives.

* The level of monitoring and evaluation is uncléathile 98% of respondents indicated
that they monitor and evaluate their beneficiarigstformance, a mere 46% said that
they cease funding organizations that fail to meetertain performance standard—
indicating that participants either misunderstobd tjuestion, or use monitoring and
evaluation for purposes other than eliminatingfiaetfve programs.
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Terms in CSI

Survey Results

The survey gauged how popular certain terms irCt&Efield have become. As the graphs show,
“corporate social responsibility”, “sustainability” “socioeconomic development” and

“monitoring and evaluation” are all very common,tiwiover 80% of survey respondents
encountering the terms frequently. More than onk diathe participants have encountered
“social entrepreneurship”, “triple bottom line”,Mpact measurement”, and “social enterprise”
frequently. “Strategic philanthropy,” “engaged pimthropy,” and “venture philanthropy” were

all less common. “blended value” was the least comnerm, with 60% of respondents

indicating that they had rarely or never come aibs

| Have Encountered the Following Terms in the CSI Field
= Rarely/Never = QOccasionally Fraeauently
100% 95%
60% ——
20% 15% —
5%
o 0% 0% 0%  p 0% -
Corporate Social Responsibility Sustainability Socio-Economic Development
{CSR) (SED)
| Have Encountered the Following Terms in the CSI Field
mRarely/Never wm Occasionally Frequently
100%
85%
80%
68% 68%
60% —
40% ——
22% o
20% 13% 159 7% —
7%
2%
0% T T
Monitoring and Evaluation Social Entrepreneurship Triple Bottom Line
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i Have Encountered the Foliowing Terms in the CSi Fieid

m Rarely/Never = Occasionally Frequently
80%
0%, 59%
40% 37%.
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| Have Encountered the Following Terms in the CSI Field

m Rarely/Never = Occasionally Frequently

80%
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R

40%

o NG 2 HEEEST 0 B

Engaged Philanthropy Venture Philanthropy Blended Value Proposition

Interview Results

Gauging awareness of CSI terms was generally notgbahe interviews. However, follow-up
guestions about the blended value proposition tedehat very few participants understood the
concept, bringing into question the figure of 37¢#espondents who said they had encountered
the term on the survey.

Major Conclusions
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Although it is difficult to judge the accuracy ofirsey results without corroborating evidence
from the interviews, levels of awareness aboutitickided terms appear to be quite high in the
CSil field:

» Aside from venture philanthropy and the blendediggiroposition, at least three-fourths
of the participants had encountered (“occasionailyfrequently”) every term.

* Over 90% of participants have come across soctegreneurship or social enterprise
Social Enterprise

Survey Results

A full 85% of CSI officers indicated that they lmle social enterprise is “an effective approach
to CSI,” while only 28% indicated that their CSbgram integrates that approach.

Social Enterprise
100%
80% -
60% -
40% -
20% -
28%
0% - . .
% Y | think this is an effective | do not think this is effective Part or all of our CSl follows
AL approachto CSlI this approach

SOCIALENTERPRISE--usesthe businessmodelto create socialvalue. A social
enterprise may create affordable products for low-income customers or sell products that
create socialvalue to wealthier markets. Social enterprises focus primarily on the social
and environmental value they create, in addition to the financialreturns broughtthrough
theirrespective business models.

Interview Results

Most participants were enthusiastic about the @fesocial enterprise, but many lamented a lack
of a convenient opportunity to become involved.igngicant number of participants indicated
that their CSI programs make use of social enteepin a few cases, the CSI officers had used
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their business’s operations to serve lower-incomarkets at an affordable rate. Many
participants spoke of a few small-scale social pmniges, particularly in agriculture.

Other participants emphasized that social enterpsisould only be part of the solution, as
financial sustainability might not be achievableend purely welfare efforts are required. One
participant thought that the profit created in ab@nterprises was inappropriate, saying that
philanthropy is “non-profit” for the very reasorattprofit should not be a part of the equation.

Interview Quotes: Social Enterprise

* We've found that many CSI programs are very inteae# social enterprise, but there’s
a huge lack of capacity on the non-profit side. rEhare many financial institutions
especially who are looking for innovative waysneest.

* Most of our beneficiaries are traditional NGOs.

* | have had very little contact with social entesptibut am quite intrigued and think it's a
fantastic way of going forward. It's a dream of ®tw go in that direction.

* We have a program in collaboration with the goveenimthat helps female farmers
capacitate.

* | worry about scale. Many such initiatives are fap small scale. And | believe
philanthropy exists precisely because NGOs ardangirofit. To turn those into profit is
crazy.

* It would be unattractive if it entailed basicallyying a company’s products for a low-
income population. For instance, if a book publisteane to me asking our CSI program
to buy school books for children, | wouldn’t cashesi it an effective use of CSI.

* There is a need to ensure that there is a balagteesbn driving CSI models that lead to
financial sustainability, for organizations and timglividuals they support, and also
ensuring funds are committed to projects that exdpeimary developmental needs such
as food insecurity.

* Our foundation focuses not only on service deliybyt also on creating businesses that
can begin to run and manage the services as ctorgsac

* We always look into partnering with a socially meadbusiness to sell their products in
our store.

* It's something we are very much engaged with. Weeteprogram that transports goods
to low-income villages. By leveraging our busine€ssnections and expertise, we've
been able to provide the transport at an affordedile We also give many loans to small
entrepreneurs.

CSl in South Africa | June 20™ 2009 | Page 19




» Social enterprise is the way to go. We want to shwe our beneficiaries, not simply give
out money. For example, we've incubated a bakergehthat we are now rolling out
nationally and will soon hand over to enterprisead@pment.

* It's an early time for social enterprise. We aremgsa model of building enterprises to
support the needs of the community. For examplejigeschools pay for themselves.

Major Conclusions

The results indicate that:

* A large majority of participants think social emigse is an effective way to approach
CsSl.

» Around one-third of participants use social entegm their approach to CSlI, usually in
small-scale, agricultural initiatives.

» A few participants doubt the appropriateness ofasanterprise, especially if it is not
paired with an approach focused primarily on welfand not financial sustainability.

Blended Value and Enterprise Development

Survey Results

A majority (61%) of respondents believe that theriBled Value Proposition Funds are “an
effective approach to CSI”. Less than 10% of resigoits’ CSI programs integrate that
approach.

landad Valua Pranacgitinn Funds

100%

80%

60%

40%

20%

0%
% Yes |thinkthisisan effective |do notthinkthisis effective Partor all of our CSl follows
approach to CSl this approach

BLENDEDVALUEPROPOSITION FUNDS--financial instrumentsthat provide capitalto
social enterprises. Investors, from private individuals to corporates, investtheirmoney in
the fundsto achieve a socialas well as financialreturn.

CSl in South Africa | June 20", 2009 | Page 20




Interview Results

Interview questions surrounding the Blended ValuepBsition Funds centered around the
participants’ view of the blended value concept #éneir practice with regard to integrating
Enterprise Development (a separate section of tBBEHE scorecard targeted to developing
small and medium-sized businesses) with CSl—a hakis a form of blended value.

Most participants responded that they were indffierto financial return; if the Blended Value
Proposition Funds would achieve the social retheytsought in their focus areas, they would
see it as effective. A few indicated that they vadoattively avoid achieving a financial return,
and would see that effort as counterproductive.

The interviews also revealed a growing trend offg<SI efforts with ED initiatives. Many CSI
officers talked about social enterprises that begmICSI| projects, but were then transferred to
ED once they became sustainable. Fusion among IRSEBR efforts was most common in CSI
programs that were structured as part of the comppaich enabled the CSI officers to
collaborate with individuals in charge of ED. Foatidns generally found it more difficult to
work with other parts of the company.

Because ED points on the BBBEE scorecard are ggnheeader to achieve, many participants
were eager to find more ways to fulfill that pafttbe scorecard. While open to more fusion
between CSI and ED, many respondents voiced con@out the level of business expertise,
capacity, and scale among CSI partners, questionirggher they could feasibly shift to ED.

Interview Quotes: Responses Directly Related to Blended Value
» The government would love it.

* Very few CSI managers are following blended valitis, usually only the progressive
leaders.

* We don’t mind if our partners are making a profinot.

e It would depend upon the focus of the underlyingestments—if they align with our
CSil focus area, it would be attractive.

* There would be a danger of being removed from tiogept—we need engagement and
oversight. You must build something that still eleabpartnerships and the corporate to
bring their expertise as well as money to bear.

* Most people are charity-based, you can't get awawy fthat. But we agree that we should
move away from hand-outs. We want to invest inagaiograms. Our social enterprise
programs may find a financial return, but it woldd a bonus, not an overwhelming
objective.
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Interview Quotes: Responses Related to Enterprise Development

In many cases, we train our CSI beneficiaries wWitghgoal of shifting them to enterprise
development.

ED still sits within the company and not within tf@ndation. Many of the companies
probably don’'t have their heads around the entspdevelopment codes. But many
companies are asking about ED because it bringe BIBE points.

We've just begun to fuse ED with CSI. | work at fleendation but am in close contact
with the person in charge of ED at the company.

The company is struggling to meet its enterpriseeligment targets. It simply isn’t
spending enough money. Partnering with a sociarprise could be difficult depending
upon the legal status of the organization.

Many small businesses simply don’t have the exgerto receive ED, they need an
intermediary to come with the business expertiseraadiate the assistance.

We see a synergy between CSI and ED. We focustbaremproving the social impact
of a business or scaling businesses.

Giving small businesses access to the market isdbest solution, but the products have
to be of the same quality as our stores’ other yectsd

If a business has a social element and qualifieEfy it's all the more attractive.

There’s a danger of the NGO focusing solely on gbeial issue and neglecting the
business side—which is the driver for the CSI paogin the case of ED.

We tried merging our CSI and ED, but it's very ahiffit because of the scale involved in
our operations. Most of the people supported by &8lsmall entrepreneurs that can’t
compete with other people in our supply chain. Batdo give preferential payment and
marketing space.

Major Conclusions

Survey and interview results indicated that:

Blended Value Proposition Funds were the least lpopof the philanthropy models
presented in the survey, but a majority of partioiigs saw them as an effective approach.
Subsequent interviews revealed that most partitgpare open to blended value as a
method of achieving social return, but are notredgeed in financial return.

Mixing CSI and ED efforts is uncommon, but is awimg trend, particularly where a
CSiI officer works closely with individuals respobig for ED.
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* Most participants are interested in fusing CSI Wb efforts because ED scorecard
points are difficult to obtain. But there are mamgncerns about the level of capacity
among CSI partners in shifting them to ED.

Impact Analysis

Survey Results

Nearly all (87%) of survey respondents indicatedt tthey think impact measurement is an
effective approach to CSI. Slightly less than |646%) indicated that their CSI programs include
impact measurement.

Surprisingly, while only 46% of respondents saia@tthheir CSI program includes impact
measurement, 80% indicated that they measure thacinof their CSI by tracking the number of
people they affect. That 37% of respondents sa@y theasure the impact of their CSI by
assessing impact beyond the measurements prowidée isurvey (“the number of people we
affect”, “the amount of money we donate”, “the nwenlof programs we support”), might
indicate that respondents think an effective impaeasurement includes additional metrics.

Impact Measurement
100%

80% -

60% -

40% -

20% -

0% - . .

. | think thisis an effective | do notthink thisis effective Part or all of our CSl follows
%o Yes approach to CSI this approach

IMPACT MEASUREMENT--Many voicesin the field of philanthropy have recently argued
thatdonors should spend more efforttracking the impact oftheir activities by developing
andimplementing new ways ofmeasuring social value. Others have arguedthat
measuringimpactis too difficult and/ortakes too much time. What do you think about
spending more resources on impactmeasurement?
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We measure the impact of our CSI by tracking (please select
all that apply)
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Interview Results

Two major themes emerged from the interviews. Elpdants nearly all agree that impact

analysis is an important part of an effective C&Igpam. At the same time, few respondents’
CSI programs entail a formal, written, and methesed analysis. Participants identified a need
for impact analysis, but relatively little capacityexecute it effectively.

Interview Quotes: Impact Analysis

* We have no written evaluation, but | personally akpevith project managers and
regularly make site visits.

* It is important to align our projects around oungounities to enhance our monitoring
ability.

* We have four projects. For two of them, we have mogsioned impact assessments. The
other two we monitor and evaluate on an ongoingsbas

* We believe in ongoing monitoring and evaluation pooject assessments to measure
outcomes. But because we lack scientific measuressalts, we haven’t embarked on a
comprehensive impact measurement effort.

» | think people have given lip service to impactlgsia, but they haven't really stepped
up. A lot of it is wishful thinking.

* We are not quite there with impact analysis, bataorking on it.

Major Conclusions
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Survey and interview results indicated that:
» Participants view impact analysis as an important pf CSI
* While some participants’ CSI programs entail a caghpnsive impact assessment, most
programs have not embarked on rigorous analysmcdlly because they lack the

capacity to do so

Venture and Engaged Philanthropy

Survey Results

All participants view engaged philanthropy as afedive approach to CSI; 73% of them
characterize their CSI programs as following thgpraach. A majority of participants, 64%,
think venture philanthropy is an effective approagith only 15% of their CSI programs
following the approach.

Engaged Philanthropy
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ENGAGED PHILANTHROPY--when investorstake an active, personalrolein engaging
with their beneficiaries beyondproviding financial support. This may include coaching,
hoard and executiverecruitment and participation, accessingnetworks, andleveraging
relationships to identify additionalresources and facilitate partnerships.
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Venture Philanthropy
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Interview Results

Although engaged philanthropy and venture philagiirwere not included as topics in the

interviews, participants addressed the underlylmmies in answering other questions. Many
participants, especially those from larger compgniedicated a desire to be actively engaged
with projects, helping determine strategy, offerthgir company’s resources, and being involved
in implementation. While participants emphasizeel tieed to measure the impact of their CSl,
few spoke about measuring or comparing their retominvestment.

Major Conclusions

Survey and interview results indicate that:

» Participants want to be actively engaged in the8l @rograms and view engaged
philanthropy as an effective approach to CSI.

» Venture philanthropy is an uncommon model in CSitieipants focus on impact, but
not on comparing returns among their investments.

Sector Trends, Strengths, and Weaknesses

Survey Results

The survey did not include questions about broatbsérends, strengths, and weaknesses.
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Interview Results

Some interview participants were asked about th@imion on broad sector trends, strengths and
weaknesses. Two prominent trends emerged: a rebéhin the field towards a more strategic
and sustainable approach to CSI, and a growing asiplon impact analysis. Strengths included
the diversity of CSI initiatives, which promotespeximentation, and the ability of companies to
leverage their core business strengths in implemg@SlI initiatives.
Most respondents focused primarily on the fieldsaknesses. A failure to be accountable for
the results of CSl initiatives, a lack of collabimwa within companies and among CSI programs,
the instability of CSI programs over the long ramd a lack of capacity to execute effective
programs, were prominent themes.
Interview Quotes: Trends

* It has evolved from a purely philanthropic activitya more strategic one.

 There’'s a growing awareness that you need longgagament and more focus on
impact.

* There’s a strong pull towards sustainability.

* It is moving towards a more professional field. Qamies want to know why they are
spending their money and what sort of return angbichthey are getting.

* We are becoming more specialist, bringing more ggpmn specific development issues.

» It used to be very reactive funding, if a requesikked appealing enough, it got funding.
There’s been a recent shift towards a more proaepproach. People identify what they
want to do and whom to fund. But it's not basedstsong empirical data.

Interview Quotes: Strengths

* We bring our check book and in-house expertise.

* It's always been all over the place and | think’'thane of the strengths of CSI. Everyone
has their own way of dealing with it.

Interview Quotes: Weaknesses

* At its worst, it's like the factory manager goingtao the factory and throwing out
money and hoping it gets to the right people.

* We need a greater focus on results.
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We need more reporting of what works and what dagsarticularly the failures.

The corporate environment isn’'t always conduciveharing, but open sourcing is what
we need in the CSI sector. We once brought on andtundation that observed our
project and then started up in another regionas & great partnership.

Depending upon the size of our investment, it'ssgme to create a vacuum of funding
where we work should the funds run out.

We need people to start thinking about the besitioes.

We must identify and replicate where people havenbsuccessful. This is where a
foundation would be helpful.

In more developed societies, CSI is the cherry lan tbp, whereas here with health
initiatives, it can be the primary source of supp®he state should be there, but it isn’t
always.

All of the CSI adverts explain how good the progsaame and how much success there is.
But look at the social fabric of this country. IEsllapsing.

The only real sustainable funder in society is gornent, companies come and go. We
should be investing in innovative models and cagdieas that could possibly serve as a
model for government.

Genuine welfare is not getting enough funding (agmals and seniors), partly due to
the focus on HIV/AIDs and waves of what is sexyiia moment obscuring other areas.

Too many people are using a reactive approachbaginning with a strategic lens.
Programs need to be staffed and well-skilled. Wetnask the difficult questions: “You
are not government, so why are you playing in fpatce?” We are not asking ourselves
that question often enough.

There are very few sets of tools that enable mango% evaluation/impact.

Many people haven't settled on sectors or priosgues, so it becomes impossible for
them to count what they are doing.

The NGO sector is battered. After 1994, many of shéled individuals went into
government. Although we are now seeing a youngaeigg¢ion moving into the sector
with many more skills.

One challenge is increasing our collaboration weitiier areas within the company and
increasing the level of awareness about socialesssamong senior level business
administrators.
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* There is a big problem of duplication. Corporates/ae working in the same school and
not even know about it. The beneficiaries will siynfake what they can get.

» Our thinking is fairly robust, but we simply haveproved ourselves.

Major Conclusions

The interview results indicated that:

* The CSI sector is becoming increasingly strategithh companies focusing more on the
impact they wish to achieve and creating largegmms to implement initiatives.

» Participants see the diversity of CSI efforts aneé ability of companies to bring their
core business skills to bear on initiatives asngjifes of the sector.

* Perceived weaknesses of the sector include adatitube accountable for results, a lack
of collaboration, instability of programs, and ekaf capacity.
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6. APPENDICES

Appendix I: Resources

| used the following materials as part of my se@gdresearch. They provide a general
overview of social entrepreneurship, financing abenterprises, and CSI in South Africa. |
recommend reading them to inform any aspect otegra philanthropy. Click on the titles to

access the materials online or view the URL.

Major Philanthropy Research Centers

» Center for Philanthropy at Indiana University

» The Center for Effective Philanthropy

» A List of Academic Centers Focusing on the Studf?lilanthropy
* The Foundation Center

Defining Social Entrepreneurship

* “The Meaning of Social Entrepreneurship” by Gedbges
» “Social Entrepreneurship: The Case for Definititay’Roger L. Martin and Shelly
Osberg

Surveys of Social Entrepreneurship

* “Surveying Social Entrepreneurship” by Maximiliarakin
» “Developing the Field of Social EntrepreneurshipRAaport from the Center for
Advancement of Social Entrepreneurship (CASE)”

Major Research Centers on Social Entrepreneurship

* The Stanford Center for Social Innovation

* The Center for the Advancement of Social Entrepuestep (CASE) at Duke University
» The Social Enterprise Initiative at the Harvard iBess School

» The Oxford SAID Business School Center for Sociar&reneurship

* The Research Initiative on Social Entrepreneurahipe Columbia Business School

Major Foundations Dealing with Social Entrepreneurship

* The Ashoka Foundation
* The Skoll Foundation
» The Schwab Center for Social Entrepreneurship

Lists of Global Practitioners of Social Entrepreneurs
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» Leading social enterprises in the U.S.: Fast Colyip2008 Social Capitalist Awards
RISE’s Directory of CEOs
» Ashoka’s Fellows

Financing and Measuring the Impact of Social Enterprises
* “Nothing Ventured Nothing Gained: Addressing thei€al Gaps in Risk-Taking Capital
for Social Enterpriseby Jed Emerson, Tim Freundlich and Jim Fruchterma
» The Global Impact Investing Network:
* “Measuring and/or Estimating Social Value Creatimsights into Eight Integrated Cost
Approaches™a report by the Gates Foundation
Blended Value Proposition Funds
* “The Nature of Returns: A Social Capital Marketguiry into Elements of Investment
and the Blended Value Propositidoy Jed Emerson
* The Blended Value Map-an online guide to resources on Blended Value
CSl in South Africa
» Trialogue’s CSI Handbook
Appendix Il. Survey Materials

A. Survey Participants

Absa Johnson & Johnson
AECI Land Bank

Afrox Massmart

Anglo American Chairman's Fund Media24

Anglo Platinum Momentum

Archway Foundation Mondi

AVI Nampak

Bidvest Nedbank

BMW NPC Cimpor

BP PPC Cement

Brait SA Praxis

Cadbury PricewaterhouseCoopers
Cape Town Iron Works and Stell Rand Merchant Bank Fund
Chevron RedCap Foundation (Mr. Price Group)
Clicks Holdings Shanduka

Dell South Africa Development Fund Standard Bank
Development Bank South Africa TOTAL

First National Bank Foundation Unilever

Ford Volksawagen

Harmony Woolworths

Investec
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B. The Survey

The survey was originally available hehgtp://www.surveygizmo.com/s/134146/csi-in-south-
africa. The text is included below.

CSl in South Africa

Thank you for agreeing to take the survey! Theeeedght questions. Please answer as many
guestions as you can. Your responses will remauaj@, but aggregate survey results may be
published.

1. Company Information

Company Name:
Annual CSI budget (in Rand, if known):
Annual contribution to Enterprise Development (iand, if known):

2. Our CSI objectives include:

Creating social change

Enhancing employee attraction and retenetion
Enhancing investor relations

Improving our financial bottom line

Complying with the BEE Codes

Building our reputation

Other:

O 0O O0OO0OO0OO0Oo

3. We deploy our CSI through:

A sub-contracted organization (e.g. an outside witing firm)
A foundation created by our company

A separate CSI department within the company

One or many CSiI officers

A part-time CSI officer

Other:

O 0O O0OO0OO0Oo

4. We choose to invest in development sectors gplsalect all that apply):

Our core business strengths

Our executive management's preferences

Our research on South Africa’'s development needs
The potential to build our corporate reputation

The potential to improve our financial bottom line
The number of proposals we receive per sector
Other

O 0O O0OO0OO0OO0Oo
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5. | have encountered the following terms in theé {&#d (please circle your answer)

Corporate social responsibility Rarely/Never Odawaslly Frequently
Socio-economic development (SED) Rarely/Never eSamally Frequently
Venture Philanthropy Rarely/Never Occasionalyequently
Engaged Philanthropy Rarely/Never Occasiondhsequently
Strategic Philanthropy Rarely/Never Occasionalyequently
Triple Bottom Line Rarely/Never Occasionally efuently
Sustainability Rarely/Never Occasionally Frently
Social enterprise Rarely/Never Occasionallyegeently
Blended Value Proposition Rarely/Never Occadigndrequently
Impact Measurement Rarely/Never Occasionalleqgéently
Monitoring and Evaluation Rarely/Never OccasitnaFrequently

6. We measure the impact of our CSI by trackingdpé select all that apply):

The amount of money we donate

The number of people we affect

The number and size of programs we support
We do not regularly track the impact of our actest
Other:

O O O0OO0Oo

7. As part of our CSI practice, we (please selk¢hat apply):

Regularly research CSI trends and best practices

Monitor our benificiaries’ needs and performance

Cease funding organizations that fail to meet @ufggmance standards
Decline to respond

© O 0O

8. Philanthropy Models

The following question presents a few models and strategies for approaching CS within the
context of philanthropy. Please read the definitions and check the appropriate boxes. If you
would like to elaborate on your answers, you may do so in the "optional” section.

ENGAGED PHILANTHROPY-- when investors take an aetipersonal role in engaging with
their beneficiaries beyond providing financial sagpThis may include coaching, board and
executive recruitment and participation, accesamigvorks, and leveraging relationships to
identify additional resources and facilitate parsigos.
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o |think this is an effective approach to CSI
o Part or all of our CSI follows this approach

VENTURE PHILANTHROPY--using the concepts of ventgagitalism to achieve
philanthropic goals. The approach includes a com$teus on measurable social return to
financial investments.

o | think this is an effective approach to CSI
o Part or all of our CSlI follows this approach

IMPACT MEASUREMENT--Many voices in the field of danthropy have recently argued that
donors should spend more effort tracking the impéatheir activities by developing and
implementing new ways of measuring social valuée@t have argued that measuring impact is
too difficult and/or takes too much time. What amythink about spending more resources on
impact measurement?

o | think this is an effective approach to CSI
o Part or all of our CSlI follows this approach

SOCIAL ENTERPRISE--uses the business model to ersatial value. A social enterprise may
create affordable products for low-income custonoersell products that create social value to
wealthier markets. Social enterprises focus pritparn the social and environmental value they
create, in addition to the financial returns bradutjinough their respective business models.

o | think this is an effective approach to CSI
o Part or all of our CSl follows this approach

BLENDED VALUE PROPOSITION FUNDS--financial instrumes that provide capital to
social enterprises. Investors, from private indisls to corporates, invest their money in the
funds to achieve a social as well as financialrretu

o |think this is an effective approach to CSI
o Part or all of our CSI follows this approach

OPTIONAL: If you would like to clarify any of yousinswers or have any additional comments
about your company, CSlI, or the survey, pleaseigeahem below:

Conclusion and Further Information

Thank you so much for completing the survey. llyeappreciate your time and willingness to
contribute to this research.

For more information about the concepts containetie survey and for resources about recent
trends in philanthropy, please visit: http://wwwusford.edu/~abhillis/csi
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If you are interested in social enterprise andlenBed Value Proposition Funds, | recommend
visiting Heart's website: http;//www.heartglobajor

They have just launched a series of Blended Vatapd3ition Funds which will offer investors
a social and financial return.

Once all of the survey results are in, | will sgrodi a report benchmarking your responses to
others in the field. You can expect to receive ihiduly.

Have a great day!
C. Survey Completion Information

The following graph shows the timeline of survegpenses. The survey was sent in two waves,
one on May 28 and the other on Juné&5

Survey Compietion By Date

o

hﬂlﬁllI-IllilIII-IIIII-IIIIIIIhIIIIII-IIIIIIIIJ

# of Surveys C.ompletec
I

«_—

CSl in South Africa | June 20", 2009 | Page 35




The survey consisted of eight questions, some satleral sub questions. Respondents
completed the survey at a median interval of 10alrtutes.

Survey Completion: Length
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Appendix Ill. Interview Materials

A. Interview Questions

Most questions in the interview were tailored te garticipants’ responses. However, | used the
following questions consistently to ensure comnmuug areas across the interviews. A few

follow up questions accompany each standard questio

CSI Objectives

Standard Question(s):
* Please briefly describe your company’s CSI objestiv

Potential Follow-Up Question(s):
» How, if at all, does it fit into your business s&gy?

CSI Strateqgy

Standard Question(s):
* Please describe the process you use for identifymugcreating programs and
investments that will fulfill those objectives
Potential Follow-Up Questions:

* How does the CSI program fit within the company?
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* What level of control and engagement do you typycsek with beneficiaries?
* What partnerships, if any, have you had?
* Do you typically create the programs, or fund emrgsbrganizations?

Social Enterprise

Standard Question(s):
* Have you encountered the term social enterprise?
o If yes: In what context?
o If no: “social enterprise is an approach to phitlmopy that uses the business
model to create social impact.”
* Do you think social enterprise is an effective mddeCSI?

Potential Follow-Up Questions:
» Please describe any social enterprises you support

Blended Value and Enterprise Development

Standard Question(s):
* Have you encountered the term Blended Value?

o If yes: In what context?

o If no: Blended Value is the idea that any econoaciivity undertaken—whether
in the for-profit or not-for-profit world—inevitalylcreates a blend of social,
financial, and environmental return.

* Do you think investing CSl in a fund that createsnded value, with an emphasis on the
social impact (such as by providing capital to abenterprises) is an effective use for
CSI?

* What collaboration, if any, is there between yo&i @xd ED?

Other Questions (asked depending upon time and respondents’ expertise)

Standard Question(s):
» Please describe some of the biggest strengths eakin@sses of your company’s CSI
* Please describe some of the biggest strengths aakinesses of the CSl field generally
* How, if at all, do you measure your CSI's impact?
* Please talk briefly about any trends you see withenCSI sector

B. List of Interview Participants

Interview Participants

Chevron Palabora Foundation

First National Bank Foundation PPC Cement

General Motors South Africa Foundation Praxis

Greater Good South Africa Rand Water Foundation

Massmart RedCap Foundation (Mr. Price Group)

CSl in South Africa | June 20™ 2009 | Page 37




Standard Bank Woolworths
TOTAL
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Andrew Hillis is a student at Stanford University the United States. An undergraduate
majoring in public policy, his academic interestslude international development and strategic
philanthropy. He volunteered with Heart in the sgriof 2009 as part of a quarter off from

Stanford. He is originally from St. Louis, Missauri
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