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Indicators and outcomes 
Child well-being 
indicators 
(Bradshaw and Richardson, 
2009) 

Every Child Matters 
Outcomes 
(DfES, 2003) 

•Health 
•Subjective well-being 
•Children’s relationships 
•Material situation 
•Risk and safety 
•Education 
•Housing and 
environment 

•Being healthy 
•Staying safe 
•Enjoying and achieving 
•Making a positive 
contribution 
•Economic well-being 



Outcomes and professional 
work 

  
• Measure effectiveness 
• Quantifiable data 
• Accumulate evidence 
• Identify needs 
• Target resources 

 



• The preventive state  
• Every Child Matters 
• Need and risk 
• Modernisation 
• Information technology 
 Parton, 2006; Mason, Morris & Smith, 2005  

DOH, 1995; Hardiker, Exton & Barker, 1991 
NESS,2008; Lord et al., 2009 
Atkinson, Jones & Lamont, 2007 



The Children’s Trust 
DCSF 2010: 8 



The Team Around the Child 
DCSF 2008: 48 



The ‘Windshield’ 
DCSF 2007: 11 



A ‘naïve realist’ model 
Hood, 2011 



• Managerial control 
• Procedures and protocols 
• Inspection, quality assurance and 
targets 

• Recording and reporting 
 

Ayre and Preston-Shoot, 2010 
White, Hall and Peckover, 2009 



Indicators of well-
being 

Targeting resources Quantifiable data 

Categories of need 
and risk 

Specialist services Performance 
indicators 

Assessment templates Handovers and 
referrals 

Managerial targets 

Rigid workflow 
systems 

More coordination 
than work 

Tick-box databases 



• How can children’s services 
use indicators? 

• Who is accountable for 
children’s well-being? 
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