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Our Belief 
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digital collections 
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Synchronizing 

Collaboration is great  

but we need to be prepared to  
incorporate it into the workflow 
in order to keep efficiency 
 



How? 

 
Creating tools to support workflow 

management that allows: 
 

 Acquiring knowledge from experts, potential 
users, educators and liaisons 
 

 Translating knowledge into metadata 
 

 Tracking status of individual objects 
 

 Implementing quality control processes 
 
 
 

 
 



Strategy 

 

 Identify tasks that are self-contained 

 

 Allow collaborators (metadata creators) to 
self assign their tasks 

 

 Focus on quality control and efficiency (as 
opposed to individual production) 
 

 

 

Document… Document… Document… Document 
Allows for Self-sufficiency 
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Collaboration 

“Coming together is a beginning.” 



Transforming 
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Collaboration 

“Keeping together is progress.” 
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Status Control File 



Collaboration 

“Working together is success.”         
–Henry Ford 

 
Twenty-seven students at Penn State Abington piled into a Volkswagen New 

Beetle and unofficially broke the world record. 

Bucks County Courier Times (Philadelphia, USA) - April 27, 2001 
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Efficient & Effective 

 

“Efficiency is doing things right; 
effectiveness is doing the right things.”  

Peter F. Drucker 



What is next? 

Integration 
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management 
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Thank you! 
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