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ABSTRACT

AN ORGANIZATIONAL HISTORY OF THE -

N

WINDSOR SECONDARY SCHOOLS
ASSOCIATION (WSSA)

.1927-1977

by

-Gary Grant Howell

his study employs models from administrative science
; :

o analyze the growth and development of a sports organiza-

tion. The Windsor Sécqndary School Assoeiatien (WSSA), one )
of the oldest high school athletic aseoeiations in the
Proﬁince of Ontario, was.stJdied in- this investiéation froﬁ
its inception ie 192; through to 1977. ;Ciuster analysis was
the statistical technique used to group years together to
determine similéfities and diﬁfe:encee.while Daniel Kaﬁz and
.Robert 1. Kahn s (1967) model of the stages of organlzatlonal
‘development have been utlllzed as the conceptual model ,//

A three-phased methodological approach combined quantlta—
tive data from AssocietiOn recerds and minutes with.qualite—
tive data from Semi Directed Focused ;nterviews and WSSA'
records. By combining the:qualitative“and guantitative

.
1]

results, summary, conclusiong and .recommendations were

5
.

developed.

iii



Five stages of growth were dlscussed and analyzed rn
WSSA's development- i

- 1. The Embryonlc Stage, 1927 to 1340, represented the
formatlve years in the development of W SA. lDuring tbis
?erlod, ;nd1v1duals with a common‘purpose joined.together'tq
form an-organizatron which would serve the needs of local
interschool sports. ,

2. The Prlmary Stage, 1941 to 1960, was a period in’
which a solid base was establlshed whereby WSSA coulad develop
'lnto a strong organlzatlon

3. The Stable Stage, 1961. to 1964, was an era in vhich;
“the Association focused on solidification and consistency
lRather than expand in size, the organlzatlon re- evaluated
ltself in an attempt to strengthen lnternally

4. The Stable—Elaborate Stage, 1965 to 1971, was a
period in which strnotural aiterations transpired tnat‘pro-
jected-WSSA into the Elaborate Stage. Adaptive and manageriai'
systems, almed at stablllty and predlctablllty, developed
w1thln the organization in thls period.

5. Durlng the Elaborate Stage, 1972 to i977+, boundary
and-adaptive systems were created to deal with the changing
.environment. Organizational division'occurred which created
a smaller league -within the parent body of WSSA and a

number of studies were conductedAregarding high school

sports and their future direction.

iv



Based upon the results of this investigation, the
\ ] v

following reSpits seem plausibi
,Like‘gatz and Kahh's.model; W3SA passed through definite
stages_of growth. WSSA differed in the'fact that two
additionaI stages of growth were identified (Embryonic Stage
anq Stable—Eiaborate Stage) . Katz,and Kahn's first stage
(Primitive_étage) was subd}vidediinto the Embryonic and
Primary StaéeS'gor.WSSA. Furthermore, the Stable-Elaborate
Stage of WSSA was a transitional period that contained
chagacteristics-relatinguto both ‘the ‘preceding (Stable)
and following (Elahorate) stages..

The SIR model was redesigned which improved the
applicability for this‘type of study. 1In addition, each
-category of the model was subd1v1ded ‘into 1nternal -and
'external factors w1th examples supplled for each. ‘In the
dlscuSS1on, changes (in empha51s) 1nvolv1ng these factors
throughout development were hlghllghted ' -:*“;' ‘?,‘

This stddy supported the Sports Instltute for Research

e

{SIR) model, cluster analy51s, and the Seml Dlrected Focused

Interview, technlque as v1able anaiyses 1n the 1nvestlgatlon’

of the stages of development in sports organlzatlons

]
™

Furthermore, thlS study substantlated the theory of Katz and
Kahn which suggested. that organlzatlons pass through identifi-

able stages or cycles. -
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CHAPTER I
.inRODUC%?ON

An outstaﬁding characteristic Sf a spéciél organization

is simply that it is a special kind of aggregation of

individuals. Many gf the problems of organizations seem
to arise from two=facets of this fact--first, that ;t is
made up of individuals and, second, that’ it is an aggre-

gation of them. (Haire, 1973, p. 379)

Dirécting an organization ‘toward a desired'ggél is made '
less difficult with a knowledge of how'organizatiéns develop
and the cause(s) behind tﬂié occurrence.., Organizations are
created by people, and as creators they should understand
how their progeny willlevolvei- Periods of human life. have
been studied in innumerable instan;es. Comprehending these
periods assigfs in explainihg the changes that take place.
Likewise, oéganization; have been found to pass through -
similar.periods of developmént {Katz and Kaﬁh, 1967;
MoriartQ, 1971; Webb, 1978). An understanding of "in which
d%rection“ and "how" these changes take'plate_éhouid assist
thé individual to further understand the organization.

Byidescribing the historicai development that:an
organization has displayed and referring to influential
factors that might have caused them, future organizational
direction might approach prediction. Katz and Kahn (1967) .
in studying innumerable business organizations, have

«Formulated a model of organizational develdpment which

defines three general stages of organizational maturation.

1.



\ | A 2.
The fundamental thesis of the model is that-all organiza-
tions are open systems which interact with their environment.
As a result of this iﬁté;actiqn, changes take place within
and outside the organization. o -
The results of their investigation have resulted in
" the format entitled,_"Stéges in the DeyeIOpment of Organiza-
tional Structures"'(hppendix A) .- Generally, the three stage
model is described as follows:
At Stage I certain characteristics of a human population
and' some common environmental problem(s) interact to
generate task demands-and a primitive production
structure to fulfill them. At Stage II devices for
formulating and enforcing rules appear. An authority
-stxucture emerges and becomes the basis for managerial
and maintenance subsystems. Stage III sees the further’
elaboration of supportive structures at the organiza-
. tional boundaries - structures for procurement, disposal

and institutional relations. (Katz and Kahn, 1967, p.
109)

Stogdill and associateé of the Ohio State Leagérship
Institute (1954), through numerous studies, have concluded
that 6fganizations which survive fo; any length of time
display cyclicai periods of érowth and dacline. Their in-
vestigations of a variety of organizations and leaders
determined that this cyclicaﬁﬁnature is gquite similar among
individuals, groups and organizations. This growth pattern
is utilized as the basis of comparison for the sport
organization under study.’

Windsor Secondary Schools Association (WSSAf was
established in 1927 as a voluntary oréanizétion designed

to "provide as many sports opportunities as possible to



3.

_the largest number of students, in an interschool competitiue

situation, within an educational mileau" (Gurney, 1979).

.From its origin as the-Border'Cities Secondary School Associa-

.tlon, it has grown to encompass fifteen schools and thlrt&en
act1v1t1es. Durlng this evolution WSSA has experlenced a
number of constltutlonal_rev151ons, a development\of a
Vocational School Jleague (Windsor Intermediate Athletic
Association)-and the creation of a new Segional Aséociation'
(South Western Ontarlo-Secondary School Assoc1atlon - SWOSSA)
Because WSSA is one of the oldest school sport organlzatlons
'1n Ontarlo (Toronto Secondary School Assocmatlon - September
27[ 1905), the evolutionary path traversed resulted in an’
interesting -pattern of growth. Thfe'deuelopment.of WSSA
through the stages of metamorphosis (similar to-thosev
studied by Katz -and Kahn, Moriarty and Webb) was investiga}ted
in this etudy:- In addition, computer‘analyéis, content
analysis and audio interviewing were employed to monitor.
the evolution of WSSA. .

Webb (1978) devel&ped_this'methodolocy in his study-of
the Ontario Federation of Scnool Athletic Associations
(OFSARA). By examining a eimilar organization and employing
' the.same:techniques, the value of this procedure. has been
demonstrated. Sy replicating the methodology of the Webb
study, a tested system of analy51s is made avallable to

conduct 1nvest1gatlons of other sport organlzatlons This

fact,affords the opportunlty ‘of comparison, an important

f’ .



‘asset for study in the social sciences.

quthermore, the Sports Instituté“for Research/Chaﬁge 3
Agené Research (SIR/CAR) model and the Semi Directed
Focused Interviewin; Methodology‘kSDFI) have been ﬁtilized
within thié study.- Using the SIR/CAR model to direct content
analysis and fhe\SDFI technique to obtain insight and support
fof‘previoﬁs-results;‘it wiiI\be demonstréted agéin that
these fwo.inve§tigativé instruments are valuable to the

social scientist. o . -

Need for the Study

We agree upon the intekdependence of practice and
theory . . . we must vivify this point through a
rich supply of concrete examples so administrators
w%ll be better able to relate their day-to-day ex-
periences to the appropriate theoretical frameworks.
We need to build bridges between our theories and
live contrete case material. - (Halpin, 1966, p. 14)
Studies carried out by Katz and Kahn analyzed various
institutions and have resulted in the-thrée stages'of
organizational development. An organizational history re-
lating to the growth. and éevelopmenﬁ of an athletic associa-
tion, which employs medels from Administrative Science,
should provide valuable information to the organizafion and
all related organizations in the field. By analyzing WSSA
utilizing the Katz and Kahn model:

1. a better understanding will be gained of where
the organization has been and how it a;rived there

2. an opportunity for a theoretical model will be

tested with a voluntary mutual benefit organization
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'_3: ﬁﬁe utility of this method“of athletic organiza-
tion eﬁal§e15 will be Eubséantiatea at the local'level._
WeEﬁ}s study (1978) conciuded,that OFSAA, thrbughoum'
its thirty—yeer existenee, followed tﬁe stages of development
-as identified by Katz and Kahn. A study undertaken ofzﬁ§SA,'
one of the oldest Canadlan Secondary School Athletlc Assoc1a-
tions (1927-1978) and a member of OFSAA,Pw111 assist member
organizations by indicating patterns of growth and develop-
mept, and demoﬁstrating:e practical applieation of a

}

: " theoretical model. By analyzing and understanding any
f//’ changes in organlzatlon development:

1. 51m11ar organizations utilizing the flndlngs might
"perceive the system more clearly .“

2. WSSA should have é better conception of their past,
present and future situation

3. a basis for futmre organizational comparisons will
be established (i.e., WSSA and ECSSA}.

Studies have been carried out analyziﬁg national
(Moriarty, 1971) ahd provincial (Innes, 1973; Hedley, 1977;‘
Webb, 1978) organizations. A study of a local.organization
would be one of the next logical steps in the understanding
of sport organizations. Similarly, utilizing procedures
from a previous study (Webb, 1978)-this common factor could
be used for comparison and analysis (i.e., WSSA and OFSAR).

Since the organization has just passed its fiftieth

anniversary, many 8T”the individuals involved in the

\

—
!
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.organlzatlon s funcelon have retlred The exlstlng records
and correspondence available are 1tems that hold large
quantlties of information. Because of the availab%}ity of
individuals who have been involved since the organization's
incepfion, it may be possible through audio interviews to
obtain invaluable informationJon their involvement and the
environment,ef which they,Were a part. Furthermore, by
usinq»the SDFI technique, information contained within the .
minutes will be checked and the-insight and experiences of
these individuals recorded for future reference ‘

& Statement of the Problem

This study investigatéed the parameters involving the

stages- of development of a spofts association during the

"' period 1927 to 1977.

<

. Important Questions to be

Investigated

1. Does the organizational history.ef WSSA exhibit cyclieal
ﬁeriqu of growth and decline similar to those studied by "
Stogdill at the\Rhio State University Leadership Institute
(1954) and Katz and Kahn at the Unlver51ty ‘of Mlchlgan
Group Dynamics Laboratory (1967)°?
2. If cgcles of developmen?ldo exist within the ofganiza—
tion, canﬁthey be identified through:
(a) qualitative conéent analysis of:
{if‘organizational records such as minutes

(ii) audio interviewing



(1ii) written resources.éuch as correspondence,
and/or
(b) quantltatlve analySLS (1 €., cluster a.nax].y51s)'J

3. What is the structure of WSSA and has it changed through-

out its existence? \

4. Who have been the significant_individuais and‘grcuga

involved with WSSA throughout the time stated?

5. When stages are identified through the quantitatiue

data such as cluster analysis/ of the records, will they

correspohd yith‘eras identifi from audig interviewing,and

content anaiysis of the qualitative dataé -

6. Which factors used to quantify the major components of'.

the SIR/CAR Model aremg%guificant when anaiyzing sports

organizatione of this type? |

7. Will cluster analysis show a progre551ve development of

WSsA with clusters closely parallellng the eras 1dent1£aed
~—~—

from theory and qualitative analysis of organlzatlonal

sources? - .

8. Are there differences in developﬁent between provincial_

and local.sporté]trganizations?

Scope of the Study

Assumptions

1. That adequate information .for an organizational history
study of WSSA W1ll be available from records, interviews,
newspaper accounts and documented sources.

‘2. That the perceptions of the individuals, the accounts
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’

of the press and the records of the Assocation are substantial

H

accounts of what actually took place: - ) ,‘”

Delimitatiofs - ' - ,

religious and cultural variables will be inecluded only -}
insofar as they influence the organizatiohal structﬁre of

the organization. - ‘ ‘

3. Organizational vgriablés such as those contained in
Agpendix A will be referred to qnly as far as they affect
changes in the'organization. ,

Limitations

1. In this.study a selected elite sample has béen utilized.
It should be understood that consensus is not being sought
from a wide variety of individua}s. Subjects have been
;elected for their involvement within the organizational
structure and wealth of iﬁformatioﬂ. ‘

2. Not ;ll organizational information may be contained
within the minutes and records. This weékness should be
counterbalanced by using the SDFI technique. InformaéiOn
ocbtained through this method will enable aicheck'to be made
on available recordé and reveal significant events not

contained therein.

3. This study will be limited to those years 1927 to 1977

‘F



&

;8

. (inclusiﬁe).
4. This study will deal only %?ﬁk the organization known
as Windsor Secondary Schools Association (WSSA).

5. Due to the size of the organization, the results will

pertain only to the organization in question.

p .

G



. CHAPTER II

REVIEW'OF LITERATURE

Growth is not spontaneous. It is the consequence of
decisions. . . . The relatlonshlps between specific
decisions and ultimate expansion may be tenuous but
expansion is necessarily dependent upon some decisions
and the actions which follow them. These decisions are,
in turn, functions of the goals pursued by 'the members
of the organization.  Thus organizational growth is
positively related to t achievement of the organiza-
tion's goals and/or the" goals of the members of the

organlzatlon.

Traditional theories associated with social organiza-
tions ha;e primarily dealt with the characteristics of the
internal structure (Taylor; 1923; Gulick, 1937; Weber, 1947).
An appreoach such as ﬁhis would tend to;deal with a closed
systeﬁ since no attention is appliea to the dynamic environ-
ment. Weber dealt with the.sociological description of a’
bureaucratic structure in which he wés coﬁcerned with
formalization and legitimation processes by which roles are
elaborated. Gulick's account of ;ublic administration and
the scientific management approach of Taylor were both
intere;ted in. practical problems of organizing for efficient
functioning. All three individuals represent the'traditional
approach to organizations.

Worthy (1950) summarized the three aforementioned
theories when he described the machine theory as:

[Implylng] that just as we, build a mechanical device

with given sets of specifications for accomplishing

a task, so we construct an organization according to

. 10.
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a blueprint to achieve a purpose. (As reported in
Katz.and Kahn, 1967, 'p. 71}

This theory works well when dealing with a machine but all
brganizations do not exist in a static environment. The
exchange of resources between the enviranment and the
organization results in an open system.
. Open systems, and all organizations are'open:systems,
are indeed characterized by the maintenance of a steady
[ state, but the maintenance is a dynamic process of
preserving patterns of relationships by constant adjust-
ments. (Katz and Kahn, 1967, p. 73) -
Worthy's theory (1950) is inadequate since it lacks the
versatility)of an open system. Machine theory does not

.recognize the constant interplay bétween the organizational
system and the environment which is inherent in an open
system. In the machine theory, minima? qﬁtentioﬂ is given

to the subsystem's4dynamics or the informal structures that:
existnﬁhich act upon thé formal organization (Katz and Kahn,
1967, pp. 71—73); By viewing organizations as static syéteﬁs
the theory limits itself.

Since organizationg interact with the environment of
which they are a part, changes occur withih the organizations.
The circumstances of an everchangihg market place and product
are capable .0of disrupting an organizatibn if that organization
is unprépared for change. 1In a competitive society, the
organization which meets the needs of the consumer most

effectively and efficiently is usually the most-successful.

Therefore, organizational develbpment is necessary whenever

-~
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‘social institutions compete for survival under conditions of
chronic change {Bennis, 1969, pp. 17-20). An- understanding
of the theories behind organizational development would make

it possible to“bett%;'perceive the problems that confront

the system.
To assist in this understandlng, Starbuck (1871) has
ldentlfled four partltloned groupings of models in the -
growth and deﬁelopment of organizations.' They include:
I. cell Division Models
2. Metamorphosis Models
3. Will-o-the-Wisp Models .
4. Decision Process Models.
Under the metamerphosis mpdels, a number of theories
have been presented. These megggs focus on the patterns
. 'of function and structure that‘appear as the organization
gﬂé// _grows (emphasize change in kind). Moore stated:
The evolution of strategies in a particular business
proceeds in more or less well defined\stages. The
first stage is the creation of the business act1v1ty
itself. . . . The creative strategy of a business is
frequently underdeveloped and unbalanced in its initial
form. . . . If the business is to survive in a
competitive world, the or1g1nal strategy must be con-
solldated. . « « This is the stage when the business
develops 'sound business practices'. . . . As the
. business - -grows and problems of adjustment increase, a
] new stage is reached - that of organization. . .
This is the stage of the manager or administrator.
v (Moore, 1959, pp. 220-222)
Starbuck (1968} conducted a time series analysis of the
histories of ten firms in an effort to assess the efficiency

of metamorphosis models of development. His tentative
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conclusions stated:

A significant portion of the variation in structure-
functional relationships cannot be explained in terms
of smooth evolution, and the deviations of actual
from evolutionary are clearly non-random in nine of
the ten firms studied. ([Hencel, it appears that meta-

morphic theories are both meaningful and useful.
(Starbuck, 1968, p. 279)

Katz and Kahn's model of ofgéniza%idﬁal development
(1967) is a metamorphic tﬂeory since it deals with changes
(stages) that Sccur within the organizaﬁion. Stage I
(Primitive Stage) is'id?ntified by two major sets o% deter-
minants. Péople with coﬁmon goals and needs interact with
a si;uational problem (needs of the population). 1In Stage II,
*the primitive production structure gives way to a more complex
and établg organization. This stable organization is
characterized by the iﬁteraction of individual goals ﬁaspira-

-tions, aptitudes, needs) and the structure of the organization
itself. Stage III (Eléboration Stage) emphasizes the intef—
action between managerial structure and the need for environ—
mental support. The interference creates boundary and
adaptive subsystems (Kétz and Xahn, 1967, pp. 77-84).

Shartle (1956) founé‘evidence that organizations
demonstrated cycles or phases in performance. ‘;ﬁese gycles
were based on thei%sSumption thét organizations were never
istatic but were continually performing and changing.
Effectiveness is always rising or falling with a peék peried
eventually being reaghed (detérmined by environmental factors).

Declines usually follow this peak, but their purpose is to
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add sttength rather than to weaken the organization.
‘After years of intense empirical research using
organizatiohs and leaders from government {(political),
business'(economic), hospitals (maintenance), and schools
. (adaptive)}, Stogdill (1959) concluded that organizations
and the individuals involved in them are quite'similar in
time and over time. Stogdill and his associates confirmed

that:

Organizations, if they survive for any length of time,
exhibit cyclical periods of growth and decline. They
often experience difficulties and hardship in the
early stages of development, then exhibit a period

of revitalization, reorganization and growing achieve-
ment. After reaching a period of peak achievement,.
they begin to weaken and experience serious .
difficulties. Under extreme deterioration they either
dissolve or are absorbed, or become [rejuvenated and
start a new cycle. (Stogdill, 1959, p. 253)

Although the majority of studies have been in the area
of business organizations, there is a shift towards the study

of voluntary organizations. The Report of the National

Advisory Council on Voluntary Action to, the Government of
Canada stated:

Unfortunately, there are few gquantitative analyses
of the value of voluntary action at present due to
the low priority it has received in research. As a
result, there are insufficient statistical data to
delineate the value of voluntary action in economic
or monetary terms. (People in Action, 1977, p. '26)

The Canadian Association for Health, Physical Education
and Recreation {CAHPER) shared the concern on this matter.
In their Reaction statement, the Assocation suggested

assisting the Office of the Secretary of State in developing

/
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questions to be used by Statistics Canada to gather data in

the area of voluntary activiﬁies in Physical Education
. L}

(CAHPER, 1979, p. 6). CAHPER summarized their viewpoint by

stating:

CAHPER members throughout Canada have conducted a
number of studies in this area but there is need for
a commitment to an ongoing, coordinated program of
evaluation and policy research. (CAHPER, 1979, p. 7)

Many studies of voluntary organizations have focdyused on
the personal perspective (%5e.}.why the individual as
joined the particular organization). Of these, a at
many have been aimed at rates of pa:ticipation.

However, there is not even wide ,agreement on the

rates of participation in formal voluntary organizations
of people with different age, sex, rural-urban back-
ground and occupation characteristics. (Smith, 1972,

p. 40) -

This lack of agreement by authors such és Axelrod (1956),
Dotson (1951) and Warner and Lunt (1941) have resulted in 5
definitefuncertainty in this field. |

vVoluntary organizations are éifferent in many important

attributes from non-voluntary organizations. ,
In many ways it is difficult or impossible to include
voluntary organizations in our general definition and
classification system of organizations. The unclear
boundaries, the varying involvement on the part of

" members, and the relationships with the environment,
all contribute to this assessment. Furthermore,
many of the structural characteristics of other
organizations are either not present at all or are
present in such a different fashion that it seems
impossible to discuss the voluntary organization
from the same perspective as other organizations. .
(Hall, 1972, pp. 75-76) '

These unique characteristics necessitate the operation and

[

/

\
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evaluation of veoluntary organizations separate from business
methods or trends. Probléms arise when sport organizations
(voluntary) begin to equate and evaluate themselves wiﬁh the
goals and methodology of professional (bﬁsiﬁéss) athletics

{SIR/CAR Brochure, 1973).
Smith (1966) reported that voluntary organizations are

usually involved in social change and innovation since they

have little to lose and much to gain. More established,

»

profit-making organizations oxr governments are more likely
to remain with the status quo, "since in the majority of

instances they are the society.

Moriarty (1977), in analyzing amateur spOrt/profeSSional

athletics, stated:

On the basis of studies conducted to date a theory 4s
emerging which sees the organization passing through
three stages:

1. Stage One is a primary recreational player - play
as play - true sport

2. Stage Two is a stable amateur sport/games era -
sport as work - high sport

3. Stage Three'is an elaborate progressional athletic
contest era - sport as a career - big time sport.
Stage One focuses on children; Stage Two focuses on
adults who manage and maintain the organization; and
Stage Three results in most resources being diverted
to adjudicate internal organizational arguments and
to promote the organization among the outer society.
(Moriarty, 1977, p. 13)

Research conducted in the area of organizational
'devélopment in the field of sports organizations is also
limited. P&st studies of interschool sport have focused on
functions of the program and descriptive assessment of the

structure similar to that conducted by the Ohio High School

<
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Athletic Association (Bechtel ‘et al., 1969) and the State

 High School Evaluation Criteria (Borgerson, 1959). In

Canada, Moore. (1964) conducted a descriptive comparison and
higtorical review of intersdhool sports development.
Provincial Associations throughout Canada were found to be
slow to organize and had different regulations and pqlicies.

Ontario, however, was one of the most advanced and highly

organized in the country, providing leadership in the

development of ‘interschool sport in Canada (period 1935-1964).

Mdriarty (i971) conducted an investigation in which the
molar research approach of $togdill, the molecular time
serieE‘anaiysis of Halpin, and the organ{zational growth and
deﬁelopment theory of Katz and Kahn were integrated and
adaptedlto study the organizational history of the Canadian
Iﬁtercollegiate Athletic Union Central (CIAUC). The research
substantiated the theory of Ké%z and Kahn, Shartle and
Stogdill which suggested  that organizations pass through
identifiable étages or cycles.

Innes (LQ?B) used PondY'§ model of a conflict episode,
Moriarty's mdiar research model adaptation and Merton's

Focused Interview technique to determine the sources of

conflict and change within the Ontario-Quebec Athletic

Association (OQUAA). Innes concluded that the sources

of conflict and change were the outcome of the combined

influence of four factors:

The organizational conditions, the individuals and

groups within the organization; the extra-organizational
L)

1]
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influences of other athletic associatlons, and the
effécts of the institutional situation of the varlous
member institutions. (Innes, 1973, p.-iii)

-,

Hedley (1977) utilized computer analysis and a Modified
Delphi tedhnique to develop a projection of the probaﬁle
and desirable developmental g}ans for the Ontario Federation
of School Athletic Associations (OFSAaA). The information
obtained in the study of OFSAA supported:

The existence of two separate organizations, such as

OFSAA and Sport Ontario, with separate goals and means

rather than an alliance or single government bureau-

cratic or service organization with similar goals and
- means. (Hedley, 1977, p. vii)

Webb (1978) utilized computer analysis, Semi-Directed
Focused Interviews and the SIR/CAR model in conjunction with
thé Katz and Kahn_model of organizational‘development to
study~0F§AA. This study re-examihed the SIR/CAR model and
methodology as viable instruments in the study of sports
organizations. The investigation fouﬁgpthat the organiza-
tional structure and goals remained the same over time with
certain problems persisting throughout thé eras éuch as;
“Should the organization be a 'controlling' or a ‘co-
ordinating' body?" (Webb, 1978, p. iv). Webb concluded that
the organizational historyaof OFSAA appeared to follow the
stages of development advocated by Katz and Kahn and, -
furthermore, that cluster analysis was an adequate technique
for identifying the stages of growth. Webbis study serves

-

as a starting point for the research presented here.

\
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CHAPTER III
~ METHODOLOGY

The design of a study is dependent upon the availability
of resomrces and the question(s) béing asked. If data exist
only in the memory of the indibiduals who witnessed an event
then specific interviewing techniques would have to be
designed to retrieve this inforxmation., ﬁikewise, if re-
search is seeking to find the solution to an importanf
aspect regarding the financial character of an organization
ovef time, it is.possible to obtain.this informatioﬁ'through
the perusal of the organization's records. Since this study
attempted to obtain the faqﬁs from both key individuals and
organizational transcr%pﬁs{ the design reflected this
challenge. A threejstep approach was used to cﬁmplete the
data gathering aspect ofs#this study.

Figure I (Schematic of WSSA Organizational Ahalysis)
exemplifies the method usedf Eacﬂ sequential step of the
study draws on the results odf the previous step(s) to act
as a guide and subsequently in the generation of guestions
and concluding-statements. The questions used in Step 2
(Interviews) reflect the results of Step 1 (Analysis of
Organizational Records). Step 3 (Summary and Conclusions)

are based on the results of both Step 1 and Step 2. This

method results in the interrelation of all three steps and

19.



Step I
ANALYSIS OF
ORGANIATIONAL
RECORDS

ie. Minutes,
Convenor

Reports etc.

v
Step'Z :
INTERVIEWS

( Semi Directed

Focused Interviews }

Sfep 3
SUMMARY AND
CONCLUSTONS

Figure 1. Schematic of WSSA Organizational Analysis
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xthe structured collation of large amounts of. information.

3

Step 1

The analysis‘of the organizational records entailed a
fwo-part pracess. First, quantitative data was assembled
from the available records, and secondly, this information
was subjected to a coﬁputer analysis to détermine eras.

Throughout the existence of WSSA, a reco;d has been
kept pertaining to the finances and functioning of the or-
ganization. These records (now housed in the.Universitﬁ of
Windsor's Spoft Archives) which range from an organizational’
constitutibp to p;ayer eiigibility sheets were placed at
the gesearcher's.disposal throﬁgh the assistance of WSSA.M
Copies of all correspondence, annual convenor reports and
typed summaries of éll meetings Gere of .particular value in

this study since thg bulk of the data was drawn from these
areas.
 To éssist in guidihg the collection of data.covering

all‘organizafibnal areas, a section of the SIR Model was
employed. The SIR Model tAppendix B) is a systems analysis
technique which fécuses on goals and means (SIR/CAR, 1976,
p. 32). The m;jor‘scaie foci of the SIR Model are:

1. ultimate goal

2. organizational behaviour

3. structure

4. groups and individuals

5. socilal stress
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6. constituent strain
7. change.
These components of this model served to guide the

investigator toward the important aspects of the organiza-

-
\

tion. Charts used to tabulate the guantitative data (see
Appendix C, D, E, F) allowed the researcher to érganize the
larée volume of informatign,as well as to give some indica- -
tion of the amount of'input a particular sector displayed.
In addition, by focusiﬁg the quantitative data and ﬁhe
qualitative data (interviews, content analysis) on identical
areas as indicaﬁed in the SIR/CAR model, the researcher was
afforded the opportunity to construct comparisons between
subjec£ responses and computer énalysis results.

. The initial stage of the analysis of records, that of
drawing data from the printed material, followed fgur
different approaches. By reading the available~information
the researcher cqpcluded tlkat the correspondence, schedules,
minutes of the meetings and annual convenor reports would
be the most valuable. This conclusion resulted from the
fact that these four areas within the organizational records
contained the most depth of information, were easily
categorized and were consistent in their availability over
time. '

Using the SIR/CAR model as a guideline, charts were.

designed which would organize the data for later use.

These charts were divided into the four areas of:
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(1} Activities, (2! Structure, (3) Correspondence, and
(4) Véting. ‘Since the school year includes the period \
September to June, activities which occurred during the
summer months were reflected in the preceding school yeii.
Final}y, when reference is made to 1978, this date refers ~
to the 1978-1979 school'year.
Activities

Beginning with the school year 1938, a chart was drawn
to incorporate all available information (Appendix C). The
vertical listings designated the types of activities‘ ‘
sponsored by WSSA while the horizontal headings indicated
subé#tegories of each activity (Divisions, Games,” Teams and
Miscellaneous). The term Division related to the uﬁits
that compose the activity {(i.e., junior, senior, male,
female, eéc.). Games defined the number.of scheduled
competitions each tegh.pléyed in the regular season, and
Teams included the number of teams which comprise the league.
The Miscellaneous subcategory contained pertinent items
not included in the other subcatego;ies (i.e., playoff
patterns, team names, etc.).

The majority of the information for the char£ was
generated from the schedules and convenor reports. %ince
1955 it has been the policy of WSSA that convenors submit
reports summarizing their activities. -

The ‘secretary made a number of suggestiohs (which

were accepted) based on observations of WSSA opera-
tions. . . .
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{c) The responsibility of convenors in submitting, to.
the secretary, short reports indicating winners or "

winners in the various activities. Such reports 'ﬁp;
aid a great deal in compiling the annual activity ruilhy
report. (WSSA Annual Meeting, May 30, 1956) =

These activity reports revealed the mos£ éuantitative data
for the charts but when this information was unavailable
other sources were egployed in reconstructing the events
(eligibility forms, correspondencey minutes of)the meetings}
etc.). By compiling the charts, the iftvestigator created

a description of each activity which was later employed in
the guantitative analysis.

Structure '

Structure pertains to that aspect of the gtudy which en-
compasses the executive of the‘organization. The chart
(Appendix D) lists the years down the left column while the
headings of each column refer £o specific subsections of the
category. The following definitions refer to those concepts
used while collating the data:

1. Students/Total - total number of secondary school
students enrolled in WSSA schools as éﬁ September lst

2. Students/Sport - total number of students involved
in WSSA sponsored activities

3. Number of Schools - the total number of schools
reported as member of WSSA

4. Number of Sports - refers to the total number of
WSSA sponsored activities |

5. Number of Convenors — the total number of WSSA

accredited organizers.of specific activities. This category:
. :

N
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was further subdivided into the total number of accredited

male and female convenors.
.6. Number of Board Members - the number of positions
‘classified under the heading of Executive Committee.
The Regular Officers shall consist of a President, -a
First Vice Presidént, a Second Vice President, a
Secretary-Treasurer, who with the Athletic directors
of each school shall constitute the Executive

Committee. (WSSA Constitution, Article IV, Section 3,
1964) -

In 1969 this group was revised‘to "the Association Officers,
Association Prinéipals, and Heads of Phys}cal Education,
male and female, or théir‘rgpresentative"‘(ArEicle v,
Section‘l, WSSA Constitufion, 1969i.
7. Total Expenditufes ) . financial overall picture .
8. Total Regeipts ; of WSSA as listed in. the
9. Balance ; apnual f%Bancial report.'
This information was then recalculated to take into, account
the change in inflation! etc. Pinances were convértéd to
new monetary values (éonétant dollar) using 1971 as the
base year (Table 1).
10.. Top 3 Receipts ) ag listed in the financial
11. Top 3 Expenditures )} report of the associat;oq.
12. Number of meetings - the number of meetings recorded
. in which a Régula;lofficer took part
=z _
13. Number of Rules - the number of rules and regula-
" tions listed in the Constitution of WSSA
14. Number of Stated Objectivés - the number cof ob-

jectives listed in the Constitution of WSSA



TABLE 1

DEFLATED REVENUES AND EXPENDITURES

C . N . '
onsumer Price 100 Deflated Deflated

Inde§97lBase C.P.I. _ Revenues . Expenditures
1977 - 166.8 .622 9645.08 8825.97
1976 = 148.9 672 8171.89 : 7949.73
.1975 = 138.5 .722 7898.41 . 6420.07
1974 = 125.0 . 800 10340.00 8794.97
1973 = 112.7 -.887 11211.65 - _ 9026.32
1972 = 104.8 .954 11165.04 7367.82
1971 = 100.0 .100 14173.58 11651.55
1970 = 97.2° 1.029 . 6143.79 3833.87
1969 - 94.1 1.063 6628.96 ' 6361.86
1968 - 90.0 1.111 7323.99 7298.36
1967 - 86.5 1.156 7676.49 7193.13
1966 - 83.5 1.198 7797.97 . 5906.10
1965 ~ 80.5 1.242 7432.56 6578. 44
1964 - 78.6 1.272 3370.09 2426.54
1963 - 77.2 1.295 3622.09 2795.87
1962 - 75.9 1.318 2609.09 1686.12
1961 - 75.0 1.333 2192,93 ‘ 1932.29
1960 - 74.3. 1.346 1155.11 _ 2012.90
1959 - 73.4 1.362 1401.54 1126.02
1958 - 72.6 1.377 1287.78 . 1043.81
1957 - 70.8 1.413 1094.71 868.75
1956 - 68.6 1.459 1394.72 . 1210.34
1955 - 67.6 1.480 1530.32 739.45
1954 - 67.5 1.483 1802.71 . 962.72
1953 - 67.1 1.491 4228.95 3051.47
1952 - 67.6 1.479 778.49 633.84
1951 - 66.0 1.515 773.23 877.49
1950 - 59.7 1.674 763.60 : 1001.94
1949 - 58,1 - 1.723 1094.47 1050.23
1948 - 56.3 1.776 916+ 11 570.64
1947 - 49,2 2.031 592.32 530.15
1946 - 45.0 2,223 602.41 602.41
1945 - 43.5 2.297 727.67 727.67
1944 - 43.3 2.309 744,88 687.02
1943 - 43.1 2.322 ' 640,36 575.67
1942 - 42.3 2.363 515, 20 278.57
1941 - 40.4 2.475 559.23 552,89
1940 - 38.1 2,622 419,34 '234.56
1939 - 36,7 2.726 390.12 185.86

1938 = 37.0 2.704 . 410.47 176.87
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T
15. Comments - refers to additional comments felt to

27.

be key to the orgaﬁizational struc;uré as judged by the
investigator. Information in this érga consisted mainly
pf listing the names and positions of members within the
WSSA organization.

Data were collected from the resources to complete the -
columns but probiems developed when certain desired informg-
tion was not available (i.e;, students/sport, stated ob-
jectives, etc.). %s a rééult, columns 1, 2, i3 an&'14'w;re
eliminated from the final computer analysis. However} the
remaining columns were easily completed with inférmation
largély obtained from the minutes (including the financial

L]

report) and created.a descriptive ‘device for each specifit

”

period.

Correspondence

Throughout the study the researcher fouhd that the
organizational correspondence contained many descriptive
details. Using the SIR/CAR components as a-guide, a charting
'system was aesigned (Appendix E) which allowed for classifi-.
éaﬁion of corréspondence transmitted anrd received.

Using the executive as the point of reference, communica-
tiong'identified in the charting system were first established
in terms of direction. Correspondence moving from a source
outside the organizatién to a member of the executive (mainly;

the President and Secretary-Tréasurer) fell under the

category of Outside Stress. Similarly, communications
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originating from a member of the executive destined for an
outside point of reference was classified as Inside Strain.
Finally, a general section entitled Purpose not only allowed

classification of each correspondence's objective, but

‘gllowed the calculation of total correspondence since each

correspondence was recorded only once.

Each category was further subdivided in an attempt to
encompass all aspects of written communication that would
be encountered. The following lists provide brief defini-

. tions of terminology cohtained within the three categories:
l;‘ Outside Stress (outside - insiée)3

(a) Media - referring to television, radio or news-

papers, etc.

(b) Schools - refers to the structure and the officials

.(P.E. head and principal who represent the institution)

(c) Sébool-Associations - such as SWO$SA and QFSAA

(d) Officials (Association) - such as Windsor apd

District Pootball Referees Association, or memberé of

thé organization

, (e) City of Windsor - the corporation or its members

(f) Coaches - referred to when they are the sole

éorrespondent and are actinq as such

{(g) Students, Indiviéual Citizens ~ correspondence

from students or individuals in the community (such

as parents)

(h) Board of Education - refers to the membefs of the

<
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Windsor Board of Education or the organization in its
" entirety
(i) Outside Organization, Non-School - organizations

outside the Education realm such as the Red Cross or

a Doctor's Association .

2. Inside Strain {inside - outside)
(a) Board of Education ; refers to the members of the
Windsor Board of Education or the organization in its
entirety
(b) Coaches - includes members of the coaching staff
for specific schools
(c) Players, students, parents - refers to individual
students br citizens in the community
(d) School Associations - such as SWOSSA, OFSAA, ECSSA
(e} Media - organizations or their representatives
involved in radio, television, and newspapers, etc.
(f) City of Windsor - the corporation of the City of
Windsor or its representative
(g) Officials Associations - refers to the organiza-
tions or individual membershof sport officiating
bodies |
(h) Miscellaﬁeous - a categofy used to classify all
communications that do not fit in the other categories
(i) Convenors - members of the Windsor Secondary Schools
Association who are appointed or elected as convenors

of specific activities
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(§) Schools - refers to specific institutigns or
their official representatives (p#incipal, Department
Head, etc.) |

3. éurpose ] ' ' ‘

| {(a) Schools and Facilitieé - refers to the building, .

grounds and apparatus that comprise the facilities

(b) Officials - incidents or information regarding ﬁ\lg—‘}

offiéials or their Associations

(c) Public Organizations - non-school organizations

such as the Red Cross

(d) Staff (PriEFipals, Coaches, P.E. Heads) - refers

to the members of the staff of a specific séhool

(e) Media - organizations or t%eir representatives:

involved in radio, television or newspapers, etc. . k

(f) Convenors, Committees - refers to members of WSSA

appointéd to assist in directing an activity

(g) Students, Players - refers to the individuals who

attend school and/or take part in a particular sport’

(h}) Internal to WSSA - refers to ideas such as policy

making, election of officials or interaction in regard

to executive meetings, etc.

(i) General Correspondence - refers té communications

that would not be classified within anothe;'category

(j) Board of Education - refers to the membefs of the

Windsor Board of Education or the organization in its

entirety
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(k) Scheduléé“— refg;s t;#correspondeﬁce dealing

specifically with schedul;ng matters.

The three final classifications were designed after a

. v , .

preinvestigative examination of the correspondence'by'the-
author identified the.items. It was the purpose of these
classifications to allow the recording of certain important
issues while perﬁitting specification of the type of issue
(i.e., a game report in reéard to an official or an athlete).
These items included:

-

1. Eligibility - refers to correspondence regarding

'  the legality (based on Association bylaws) of an athlete

or coach to participate in a WSSA approved activity

2. Protests and Game éeports - are éefined as written .
communication in regard to an objectionable aét(s)

3. Financial Interactions - involves communication in
regard to money such as fees, gate receipts er travel &x-
peﬁses; etc.

. These concluding categorizations made possible‘the
generation of further descriptive characteristics for each
year.

‘ An example of the Correspondence categorization can
be dem@gﬁtrated using tﬁe letter (Appendix V) dated
January } 50 f£rom R. W. Grdh (referee) to Mr. G. Pew,

Secretary of WSSAT Sipce,this letter was addressed to a

member of the WSSA executive it falls under Outside Stress

and a check mark (J) would be placed in the columh entitled
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"Officials Association". The purpose af the.letter was
associated with a player's conduct, therefore, this would

be recorded under "Students, Players". Finally, since'the
referee was making a game report or protest, a mark would

be placed in‘that column. In this way each piece of
correspohdeﬁ&e wés classified'and upon tabulation an indica=

tion of total correspondence received, transmitted and

overall interaction was recorded.

Voting

The voting clasgification chart (Appendix F) drew its
information from theE;;;;;ed copies of the minutes of the
Association's meetings. Eaéh record lists thé items which
were votéd upon and this process waé indicated by the Qords
"carried," "defeated," or "tabled." For each meeting
aggregate values for motidns, motions carried and motions
tabled were recorded. The ﬁumber of motions defeated was
the difference between the total mo£ions and the motions

-~

passed plus the motions tabled (i.e., motions defeated =

total motions - motions passed + motions'tablea). By
totalling t@ese indicators it-was possible to describe
voting direction and frequency throughout the year. The
resultant voting characteristics provided input to ghe'
overall guantitative analysis of this study.

Once the collection of data was completed, the computer

analysis was used to assist in designating stages of

development of WSSA.. This technique, replicated from the Webb
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study (1978), provided the investigafor with direction in

identifying stages of growth of the Association.

Data Analysis

After the quantitative data was placed on the charts
a time sequence analysis was developed by using cluster
analysis. Webb, in his study of OFSAA, stated:
Cluster analysis was an adequate instrument for
determining the stages of growth in OFSAA’'s history.
In this regard, it showed where changes in growth took
place and proved to be an adequate quantitative measure

for an organizational history analysis. (Webb, 1978,
P. 145) . .

Cluéter analysis is a statistical analysis whereby variables
-are grouped (clustered) together on an a priori basis
according to similarity. The .analysis begins by forming one
cluster for each variable. To this cluster is joihed the
next most gimilar variabl;_and so forth. The final clustets
are groupings in which the variance between variables con-
tained within the cluster is less than the variance between
any variables within the cluster and any variabie not’in

it (Everitt, 1974, p. 43).

Cluster analysis provided the quantitative meahs of
analyzing the data and determining the stages of growth.
The variables used were:

. 1. the tép 3 expenditures (labelled A, B, C)

2. the top 3 receiptsl(labeiled A, B, ¢)

3. the number of sports

4. the number of male sport's convenors
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{T the
8: the
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10. the
11. the
12. the
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number of female sport's convenors’

revenues deflated for each year

expenditures
total number
total number
total number
Ectal number
total number

executive

13. years.

deflated for each year

of
of
of
of
of

meetings
motions
motions passed

motions tabled

individuals who comprise

The deflated revenues and expenditures (Table 1)

signified the total in each case taking into consideration

the Consumer Price Index (based on 1971 figures). Although

large guantities of data were obtained in association with

the category, there were three years in which no evidence

of formal or informal correspondence could be located and

. /
was thus not included in the statistical analysis.

The overall research design utilized the years as the

dependent variable (predictor or reactor) and the variables

"a" through "1" as the independent variables (drive or

criterion).

The resultant statistical analysis illustrating

the clustering of these variables is summarized in a cluster

map (Figure 2, Cluster Map of WSSA).

From visual inspection of the cluster map, general year

groupings were differentiated. By backing this inspection

with theoretical support, it was possible to divide the time
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span into ldéi;al time sequenceé.
Accompanying the clustey map is a cluster table -
(Table 3) summarizing the analysis performed. For each
-*‘\}nterﬁal the table lists:
1. the number of clusters
2. the maximum distance within a cluster
3. the number of distances within a cluster_
4. the total number of distances less than the
maximum distance
5. the ratio of the last two quéntities.
After a specific number of.clugters were requested (four),
the computer printed a cluster table (Table 4) listing the
maximum, average and minimum disténces within and between
clusté}s. In addition, a cluster listing (Appendix N) was
produced which listed the dependent variables coritained in
T éach cluster along with their independent variables and a-
mean value representing each independent variable within a
cluster. By compiling this data, gquantitative values were
made readily available to the investigator thch illustrated
the differences between clusters.

Finally, the computer wés programmed to plot these
independent variables against tpe years. With the years
represented on the horizontal axis and each independent
variable on the vertical axis, the graph illustrated varia-

tions which occurred within the variable over time. By

plotting these values, additional information was provided
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regarding the'partitioning of the years under study.

The first computer program contained no specific
cluste:ind statement. Upon visually reviewing the cluster
map, the organizational time period was divided into four
eras. These differentiatons occurred between 1960 and
1961, 1964 and l§6$, and between 1971 and 1972. By combining
these resilts with a theoretical basis and content analysis,
the stages of growth were determined ag being 1927-1940,
1941-1960, 1961-1964, 1965-1971 and 1972-1977. This com-
puter analysis (quantitative) was -supported by the.éu@io
interviewing and content analysis (gualitative) but “was more

definitive and discreet.

-
£

4  Step 2

-

Interviews "
The emphasis in Step 2 was to interview key individuals
whd had been involved in WSSA.throughout the defiﬁed period
of time. Based on the results of Step 1, an interview
schedule was devised (Appendix G) to focus on key areas of
the organization's history. Employing the SIR Model as a
_guide, these questions directed the interviewee to essential
areas of interest in this organizational.evolutiOn.
Tnnes and Short (1972) described the SDFI technique
as valuable in this type of research. This procedure
allowed the interviewer to play an active role in the inter-
view by focusing on significant aspects of the topic. The

characteristics of the SDFI are:
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1. The interviewees are known to’have been involved
in a particular situation (i.e., have been a member
of an organization and/or have wrltten minutes or
accounts) .

2. The investigator has provisionally analyzed the
situation (content analysis) and developed working
hypotheses regarding the various events of the
situation. Here content analysis involves use of

written documents or audio visual sources to secure
data  which can be subjected to statistical, analysis.

The content analysis leads to the fcr;ation of a
model which coritains the major areas of inquiry

also determines the criteria for the collection
evant information. °*

, 4. The intefview focuses on the éubjectiva experiences
of tlle interviewee in order to ascertain his personal
definition of the situation. (Webb, 1978, pp. 25-26)
Content analysis is essential to conducting the SDFI

technique. During the collection of Step 1 data, a summary
of the information'contained within the records was developed.
By comprehending this information it was possible for the
interviewer to distinguish between fact and subject bias.

The pre—interview readiness allowed the interviewer to take

a more active role in the interview by focusing on 51gn1f1cant
.aspects and prov1d1ng clues to assist in obtalnlng compre-
‘hensive responses tc the schedule. Likewise, this knowlcdge
allowed the investigator to chcck the validiﬁy of the
':hypotheses based on administracive theory and create new
“hypotheses based on the subject response and the cummariza—
tion of records (Innes and Short, 1972, pp. 232-235).
£ubjects ‘ '

The subjects chosen in this study included various

o

‘)
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'

personnél who have been involved in WSSA from 1927 to }97?
as well as individuals who represented the different levels
of .involvement (i.e:, Board mémbersJ principals,fteachers,
coachés, players).//Selection of individuais was basedmon:

1. -reference' within the records

2. availability

3. involvément within the organi?ation

4. Eﬁﬁolvement at key periods in the organization's

‘thistory. )

" Semi-directed Focused Interviews were conducted with a
Humber of key individuals (Appendix H). Their cooperation
led to the uncovering of information not contained within
the records and revealed to the iﬁvestigator unigue insights
which represented the period of their involvement.

The consistency of.subjecthresponse was'checked
utilizing two methods. First, by folioﬁing an interview
scﬁédule, responses$ were compareq between subjects for the.
samezquggtion; and secondly, based on the factual records:
the: events, daﬁes, ;ndividuals and places were also‘compared.
In this manner thg investiéétor was able to compare facts
with personal perceptual interprétations.

Step 3

The final step employed wifhin this study was to combine
the guantitative analysis (computér) with the qualitative
analysis (rqcords, igfervie&s). The information collected

was used to test the established"hypotheseé and to check for.

a
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interviewee and record reliability. Within the context of
t+he discussion these results were compared to the Katz and
Kahn model (Appendix A, Stages in Development of Orgéniza—

tional Structuresi.‘ N

Each era as defined was analyzed based on the component
of the SIR Model. The five stages of developme
examined under the headings of: Structure; Strategy;-
Schools; Sports/Activities;'Prominent Leaders; Issues and
Conflicts; Quaﬂtitative Analysis; and a final summary. In
this manner, all facets of the organizational environment
were covered and explanations as to why the specific eras .

are’unique was demonstrated.




| CHAPTER IV
- RESULTS
t;ach stage identifieé within the organization's history
wili be described under the following headings. Structure
will describe the organization‘s hierarchy; strategy will
tefef o the purpose or path which the organization
followed; and schoolsﬂ'sports and prominent-leaders will
define and describe changes which occurred in those
particula: areas. Issues and/or conflicts will depict
sigﬁificant situations which occurred-andlthe affect eacﬂ
had upon the organization. Quantitative analysis will
describe the results obtained from the computer analysis.
Finally, each stage will be briefly.summarized to coliecf

the many ideas together.

The Embryonic Stage 1927-1940

Before the development of the Border Cities Secondary
School Associat;FﬁfT§ESSA) in September of 1927, éhe Windsor
area was unigue and interesting in regard to sports.

Because Windsor waé isolated in the southwest area of the
province, most of its attention was focused on itﬁglf and
Detroit. At this time it was an ideal city for pro-
fessioﬁal athletics employing the hockey Red Wings, the

. baseball Tigers and the football Lions. 1In a number of

instances these teams practiced in Windsor and in a number

43.
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of cases scouted and signed many Windsor athlete(s) to

play with their-organizations (Father Armstrong, 1979).
Because of the close proximity of these many professional
teams, numerous opportunities for the observation of highly
skilled athletics were afforded the Windsor athletes and
the benefits of this were reflected in local spdrting
success. \

The high school teams, during this period, participated
with teams from Essex county and the Detroit area. |

Windsor Collegiate Institute (Ww.c.I.) was the only

public high school in the windsor area at the turn of

the decade. They, like Assumption College, turned to

'Michigan for competition in football, basketball and

baseball . . . in 1922 the Southwestern Michigan

Athletic Association was formed and included W.C.I.,

Hamtramck, Birmingham, Highland Park, Royal Cak,

Ypsilanti and Wyandotte. These schools competed

annually in football, baseball and basketball.

{Short, 1972, p. 62)

Although no leagues existed at the time, W.C.I.,
Assumption, Essex and Leamington competéd in soccer and
track and field to a certain extent (Border Cities Star,
Windsor, October 13, 1920).

World War I had an effect on the eventual formation
of the BCSSA. Duriné the war, Windsor area troops
distinguished themselves in a number of campaigns which
caused a tremendous surge of ﬁationalism. In response to
this, many principals felt' that there should bg a shift

away from the American border, and a fostering of local

Canadian Nationalism (Techko, 1979).1 This resulted in a

L
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refocusing on sports within the Border Cities, and the
withdrawing from a number of competitions in Michigan;\

A second influencing factor on the formation of the
BCSSA resulted from the conditions that existed just prior
to, 1927. Each high school sport was organized by a
committee of individuals who set up schedules, ran the
leagues and declared champions. )

If you go back.prior to 1928 tliere were Windsor

Committees for sport. There was a women's committee

for girl's basketball and it had a chairman and a

secretary and so did football and boy's basketball,

etc. That's the way all the associations developed.

You had individual sports committees and then all of

a sudden the same people were on so many similar

.committees, they said, "let's form an organization!".
(Gurney, 1979) = ,

As a result, the BCSSA was formed in the fall of 1927
and included the cities of Windsor, East Windsor, Walkerville
and Sandwich (Techko, 1979). -

Structure .

Initially, the BCSSA consisted of a president, vice-
p;esident} treasurer and a secretary. Each yeaf these
individuals would be rotated throughout the schools so that
ne one pefsgn held the joH.for more than one year in a row
{Armstrong, 1979). During this time, the secretary and
president were usually chosen from thg same school.

Because these two indi%idﬁaléfcariied out the majority of
the organizing it was easier for them to communicate‘when‘

ﬁn close proximity, (Allison, 1979).

Puring the Embryonic Stage, the organizational hierarchy -,

was chosen from the Athletic Q}rectors (A.D;) and ccoaches.

N
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The principals at this point had ‘not become involved

organization.: Meetings were attended by all t e A.
and.thefcoaches for the sports that were in seago
time. During these meetings, schedules and pro
discussed (Newman, 1979). Organizational records of this

period are sketchy but there is some indicaiion that 3
meetings were held on a regular basis Fi.e., September,.
late fall, qanuary, late spring). but the number of recorded
meetings varieg.

"During tﬁe year 1935, the Border Citieslamalgamated
té form the City of Windsor. As a result, the BCSSA
changed %ts name to the Windsor Secondary School Association
which has been maintained to “the present.(Techko, 1979).
Strategy |
The Embryonic‘Stage of WSSA was a period in which
the organization was developing the basis from which to
operate. There is no record of a constitution for this
era, but the available records elude to changes which were
made in the rules. The organization's objective was
reéorted tqnbe: _
Organize athletics for the High Schools} both the
Public and Catholic High Schools in Windsor, and to.
have a highly organized and well organized group
that would look after the athletics in the City.
(Armstrong, 1979)
Typical early problems of organizations of this sort

were encountered such as eligibility, finances and personality

conflicts (covered in Issues and Conflicts section). As a
. o

4
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result of experiencing and solving thése problems, a

foundation was-crédated from which .the organization could

further develop.

Finally, the formation of WSSA provi&éd local schools
with the oppdftunity to compete in the Windsor area. This-
eliminated costly travelling expenses which forced high
schools in other cities to withdraw from league play. As -
‘well, the establishment of WSSA not oply provided‘competition
in areas where none previously exigfgd, but,.also acted as
an incentive to local athletes to participate (Shoft, 1972,
p. 65). e ’ .

Schools @

-

The original chérter pembers of the BCSSA Qere W.C.I.,
Assumption College High Sghéoi, Walkerville qulegiate and
Windsor-Walkerville Technical School (W. D. Lowe Secondary )
School). Windsor Collegiate,Llater.changed its name to

Central Collegiate (1930), and in 1934 changed again to

fPatterson Collegiate. This name remained until ‘it closed

in 1972. 1In 1929, Kennedy Collegiate opened and joined the tﬁ

original four in a number of league activities. In 1932,

the membership grew with the.addition of Sandwich Con- [j

tinuation School (J. L. Forster Secondary School) and &
year later by the addition of‘Gordon McGregor (1933).
Although no records as to the exact year of entry are
aﬁailable, there was some indication that St. Joseph's

School took part in a limited number of activities as early



( T

48,

as 1937. WSSA concluded the era with six schools participating
regularly in scheduled activities, and St. Joseph's

participating on a part-time-basis.

Sports/Activities

ﬁuriﬂ; this era, WSSA had the prestigious position of
being prominent in its‘sporting endeavors and first iq the
country fo have a co—educafional structure (Stone, 1979).
Femiles participated in basketball, track and field{‘swimming
and"softball. Women's activities were more promipéht in |
WSSA than in any other school association in tﬁe %Qﬁ;try
and, as a result, "there is:no question'afyer fgééarching
all tﬁ; material that girls in Windsor had the greatest |
opportunity to participate in organized high school léagues
and be continually coached by the same gualified individuals"
{Gurney, 1979). *

‘Ms. H; Gurney, an authority on women's sport in the
Province of Ontario, noted that although women's‘high school
activities were prevalént in WSSA they suffered in a number
of ways. First, since meé approached sports in a business-
like manner, they did not have much support for women who
did not work at their activities in a similar manner.
Secondly, until 1952, if a woman married, she was expected
to stop teaching and assume her role as a housewife. This
social factor affected girl'; sports in that the large

turnover of coaches prevented the continuity that existed

in the boy's activities (Gurney, 1979). 3
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Though female activities weré more prevalenﬁ in relation
to the rest of the country, they were less significant and
less prominent in comparisonlto the boy's. Males partici-
pﬁted in track ané\ﬁield,‘rugby (football), soccer, hockey,
baéketball and baseball while the girls competed in basket-
ball, ‘softball, track and field and swimming. Patterson
Collegiaté had the distinction of being the first high -school
in Canada to have an indoor pool (1919), and in 1922
Walkerville aﬁd‘Sandwich joined this elite_club. As a
result, swimming in this area was very prominent as a ﬁale
;nd female actiéity. Golf was added to the list of activities
before the end of thé era.and baseball, a popular sport in
the Windsor area, was conducted on a-league level for a few
years also (Armstrong, 1979).

Prominent Leaders

Because the records of the organization for this étage
have been partially misplaced, a éomplete list of prominent
leaders is unavéilable. Also, since the organization
throughout the years has transferred its leadership annually,
it has been difficult for one individual to influence the
organization to any great ekteﬁi; However, the research
does list a few individuals who have been prominent members
of the organization.

Mr. Ian Allison has been involved with WSSA since the

early 1930's. During this stage he held the position of

. - .
Executive member, treasurer, vice-president and president.
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Mr. T. P. Steadman also played a pfb@ﬁéent role as a

meﬁber of the executive committee and as president. Father
Armstrong of Assumption College,held the position of presi-
dent and vice-president, and Mr. J. C. Murray hes eeen in-
volved 1n the executlve commlttee and as treasurer. ‘Finally,
this is the perlod in which Miss G. Munnlngs began~her.;
involvement with WSSA as an Executive Committee Member and

a strong supporter of women's sport.

Issues and Conflicts

Tﬁe Embryonic Stage demonstrated a number of issues
that are ty.ical of this period of early growth. Player
eiigibility, internal management bickering, finances and the
relatlonshlp with the Western Ontario Secondary Schools
Assocation (WOSSA) were issues of importance. These examéles
serve the purpose of demonstrating why this stage is con-
si@ered the embéyonic stage (to be further explained within
the text of this study). )

Finances, a problem of all organizations at one time or
another, was an issue of importance. At the outset, the
,Board of Education contributed very little money to BCSSA.
The majority of the revenue were raised by the students and
players themselves. It was customary after a basketball
game to hold aldance for which students would pay a small
sfipend to attend. Most of this money (along with the gate
receipts) would be used by the schools for transportation,

" equipment, referees, etc. (Bunt, 1979). On March 14, 1938,
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WSSA passed a resolution proposing the discontinuation of =
interschool sports in response 'to a Board of Education
declaration to cut all extra services beginning September 1,

-

1938 (Appendix I).

On Marchlé3, 1938, a replylfrom the Board of Education
was received'by the Secretary of WSSA (Appendix J). In the
correspondence, - the Board stated that it sympathized with

WSSA but planned to ‘continue the activities to the best of

its ability. Furthermore, the Board pointed out that WSSA

‘had no power to legiaiate for all its members.

After all, it is the prerogative of the Principal of

each school who will be guided in his decisions by

the wishes of the Board of Education. '(WSSA

Correspondence, Appendix J)

No further reference is made to this incident and there,
is né indication of tepmination of any WSSA sporting
activities.‘ While the letter from the Board of Education
supported WSSA, it also demonétrated the powe;'held over
the teachers at that time. . The consénsus of 6pinion of
the principals at that time was that "such a conclusion, if
actually pué iéto effect, would have an unfavourable reactién
upon the teachers" (Appendix J). This indication of a threat
tempered by a warning exemplified the relationship .of the
teacher and the Board at this time.

ﬁligibiiity played a major role in two instances inf
volving WSSA. In the first ease, WOSS82A created probleﬁs by,

&

not.communicating rule changes and in the second, the Board
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of Education ruled upon the transferring of students be-
"tween schools. Each incident 1is offered to represent

J
concerns at this time.

Eligibility before September, 1934, involving WOSSA
representatives involved a seveh-yeér rule (i.e., each

student could play sports for up to seven years). puring .

)

the final meeting of WOSSA in the summer of 1933, this
rule was changed to six years. In a letter to Mr. D. C.
fO'Brieﬁ (Secretary of BCSSA), the Secretary-Treasurer of
WOSSA éxplained the difficulties created by a delay in the

communication of this change.

1. We were late in the publication of the revised hand-

" book of the WOSSA which was not distributed until
about the middle of October. Consequently, some
of the schools which were not present at the annual
meeting or which had failed to read the minutes of
the annual meeting were not aware of the change in
the eligibility rules and used sone players who
would have been disqualified if this rule had been
strictly enforced. It was the opinion of the
Committee of Management that in view of our failure
to have this rule advertised as fully as possible,

it should be held in abeyance until the end of 1933.°

2. Following the rugby season enquiries were made at
this office as to the possibility of playing boys
who were over six years in the school in basketball
and hockey a8d it was pointed out that it was not
fair to these athletes to prevent them from com-
peting this.year when the rugby and soccer players
were under no such ruling.

I therefore decided to submit the whole matter of
the Executive Committee and Committee of Management in
the form of a guestionnaire. Every member of the
Executive Committee and Committee of Management except
two were in favour of this procedure. (Profesgor N. C.
Hart, January 5, 1934)
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This response started an exchange of letters between
the associations. The resolutions of a BCSSA meeting
(January 4, 19347 were sent in a letter to WOSSA-(Appendix K}

-~

questioniﬁé the constitutionality of the WOSSA action and

4

A

‘askiﬁg for a ruling on the Border Cit{es situation. This
communic ion was answeted on January 10, 1934{by Professor
NIiC.Mﬁart,lSecretary—Treasurer of WOSSA\(Appendix'L). In
« the correspondence, he further explained the situation of
WOSSA stating:
| The ‘Border Cities problem appears to‘te to-be one
‘ ‘ which they must settle for themselves. If the Border
‘ qltles qe01de that they do not desire the WOSSA rules
| in one instance and are in favour of them in another
\ instance, that is their concern and the executiye
committee of WOSSA will not 1nterfere, (Appendix L)
No records are avallable of further interaction between
‘the two groups SO one may assume that BCSSA solved thelr
partlcular problem and the WOSSA rules were strlctly upheld
in the following years.
The other eligibility case involved only the members
-of WSSA. it had been the habit of agnumber of athletes to
transfer to another school in order to aligh themselves with
a strong team. Thie resulted in a definite uncertainty on
the part of coaches and an imbalance of power. Within the
WSSA organization the coaches and athletic dltectors were
in dlsagreement regarding a solution to this incident, and

therefore approached the Windsor Board of Education for a

ruling. Their reply, dated September 20, 1938, conveyed

&



" their resolution.

I+ was our unanimous opinion that this practice
(transferring) was not in the Pest interests of any
sport, that it was most unfair to the school-in which
they had their preliminary training and-.could very

" easily lead to a disruption .of the very good relations
now existing between the different schools.

The following resolutions were unanimously passed:

1. A pupil, who transfers from one secondary school
to another without change of residence and who
continues to take the same course as in the former
school or takes a course which is regularly given
.in the former school, shall not be eligible to
compete for the latter school in inter-school
competitions against any of the secondary schools
under the jurisdiction of the Windsor Board of
Education for the period of one year after such
transfer. Before any scheduled game in which

. players who -have transferred from another school
are due to participate, the Principal must ascertain
their eligibility as to age, academic standing,
attendance and course. The courses recognized
are Pass and Honour Matriculation, Entrance to
Normal Schodl, High School Graduation, Commercial
and Technical. _

2. Eligibility lists must be furnished to the
Eligibility Committee by the date specified by
this Committee. Games played by teams who have
not met this requirement shall be forfeited.
(WSSA Correspondence, September 20, 1938)

The reply set the standards on which WSSA was to base its
eligibility rules. In later correspondence, the rule was
adopted to consider special cases, but the underlying
principle remained the same.

The early stage of +he Assocation was characterized

by an informal structure.. Since the organization consisted

of coaches and athletic directors, the members were

constantly competing among themselves. The result was
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descfiﬁed by the Pregident of 1940, | )
There was so much bickering . . ., I had been a major
in the army . . . but I could not control these guys,
they were acting like a bunch of kids, they were
bickering about referees, and who was playing whom
and when and where they were playing. (Allison, 1979)

v father'Armstrong, a pastiﬁresident and reprgsentative
for Assumptioﬁ Collegé High School, remembered anfinqident
where “two_doaches were in one corner of the room arguing
about somethiﬁg while"ﬁhé'rest were in another cofner-bassing
something else" (Armstrong, 1979).

This undisciplined tendency xepresented the Embryonic
Stage-of WSSA which would eventually change in 1941 with
.#ﬁe introduction of- the principals as executive members
ihég the organizat&on (beginning of the Primary Stage).
Summgrz C
fhé vears 1927 to 19490 représentea the formative years *
»in the development of WSSA. During this period, individuals
with a common purpoéé joined together to form an organizas -
‘tion which would serve the needs of local interschool sports.
This loosely built group experienced the early growing
problems of esthblishing policy and dgf}iing crganizational

structures while providing a service to high school sports

in the City of Windsor.
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CHAPTER V
THE PRIMARY STAGE 1941-1960

The era from 1941 1960 COuld be termed the Prlmary

Stage for the following reasons:

1.

The beginning of  the era is identified with a re-
construction of the organizatitonal hierarchy in an -
attempt to functionally improve the system.

Member princfbals are invited into the organization

to serve in an exeeetive role. The principals now
held office within the organization in an attempt to
quell the cheos that-exiseed at some meetings in

the Embryonic Stage. |

A new committee structure was created which included
protest and eligibility committees. These cémmitﬁees
were formed to pass judgement on situations which would
affect individual teams or athletes.

A transfer rule was finally placed within the conetitu;
tien which stated specificelly what the status of

transferring students were in regard to WSSA activities.

‘The organization's membership increased from six in 1940

to twelve in 1960. Likewise, the activities increased
from seven to fourteen within the era.
The first honorariums were awarded to members of the

organization in payment for service rendered.

56.
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7. » World War II affected the progréss and functioning
' of the organization in such a way as to possibly
delay the growth.
Structure

At the beginning of this era, WSSA experienced a re-
evaluation and subsequent reconstruction of its structure.
The Embryonic Stage had been a period in which a primitive
hierarchy had been developed to offer a needed service.

In 1941 this structure changed when the principals were.
asked to join the association in executive roles.
In the yéars before the principals came, the
coaches were always bickering amongstthemselves.

They would get madder than a son of a 'qun, so I.

approached Mr. Ball and suggested that the principals

take over . . . they put a principal in as president
- because they wouldn't talk back to a principal as

they would to me or anybody else. (Allison, 1979)

A copy of the Amendments to tHes WSSA Constitution dated
September 10, 1941 supplies the first reference to thednew
structure. .

Article 4.

Section 1. The Honorary Officers of the Association

shall consist of an Honorary President and an Honorary

Vice-President.

Section 3. The Regular Officers shall consist of a

President, a First Vice-President, a Second Vice-

President (a lady), a Secretary-Treasurer, who with

the Athletic Directors of each school shall constitute

the Executive Committee.

(WSSA Minutes, September 10, 1941)

The Chairman of the Extra Curricular Activities (Board

. of Education) was always chosen as the Honorary President
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and the Honorary Vice-President was usually the Superinéﬂ
tendent of Secondary Schopls in Windsor. Functionally;
these positions Qere cfeated "in the event that the WSSA
bwanted‘something done or needed séme help that would require
the Board's assistance" (Newman, 1979). In this manner,
the organization always had individuals who could asngt‘ 
the organization effectively.

Committees had been elected throughout the era to
deal with protegts and eligibility cases. The first record
of a protest comﬁittee was in 1941. Five citizens of Windsor,-
not involved with WSSA, were ch&sen to impart a éair and im-
partial decision on protests (Pentland, 1979). 1In 1959; a
notice of motién recorded the committee's responsibilities.

NOTICE OF MOTION

Whereas there is no provision in "Article V - Committees"
of the Constitution for an Eligibility Committee or a
Protest Committee, although there is mention of them

in a.subsequent Article, therefore, it is moved by

A. Harrison, seconded by A. Newman:

That "Article V - Committees" of the Constitution be
amended by adding two new sections as follows:

Section 5 (a) There shall be a Protest Committee con-
sisting of three responsible citizens who
have previously indicated their interest in,
high school sports, but who are not connected
in any way with any member school. This /
committee shall be elected yearly at the
Annual Meeting of the Assocation.

(b) The duty of the Protest Committee shall
be to adjudicate on any protest put before it
by the President of the Assocation and to
make the final decision as to procedure to
. be followed in the event the protest is up-
held by this committee. Such decision shall
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be made at a general meeting of the Associa- .
tion called by the President as soon as
possible after a protest has been received
by the Secretary-Treasurer.

each W.S.S.A. activity, consisting of the

Secretary-Treasurer of the Assocation, who

shall in each case be the Chairman of the

Committee, and one representative from each

school entered in the activity concerned.
(WSSA Minutes, May 27, 1959) :

Sedﬁi?n 6 There shall be an Eligibility Committee for

It was the opinion of some individuals (Pocock, %979;
'Rogin, 1979) that the Secretary—Treasufer was one of the key
individuals‘of the organization, recording and transcribin@
the minutes of the megtinés as well as handling daily inter-
actions. Since it was important to have a depenaéble
individual filling this position, in 1952 the Secretdry-
Treasurer's position became ‘a permanent job.

Motioned by Mr. Gilbert and seconded by Mr. Marshall,
that a permanent secretary for WSSA be ap901nted.
(WSSA Minutes, May 27, 1953)

ThrougH this action, WSSA atte%pted to create con-
sistency within the position and ailow the Sécretary—
Treasurer the opportunity to conduct WSéA affairs based
updn experience and knowledge.

Strategy

Many of the early records of WSSA have beeﬁ misplaced
and there are no copies of constitutions prior to 1959. At
that time, the puréose of the organization was stated as:

Article II - Purpose |

[}

The purpose of the Assocation shall be to establish a
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closer relationship among the various Secondary

Schools of Windsor through the promotion of competltlon

in all athletic and other extra-curricular activities

deemed advisable, and to develop in the students
associated with/the schools a love for good, clean
eamateur sport and the desire to play the part of real
men and women in all competitions in which they may

be engaged. (WSSA Constitution, 1959)

A copy of the 1974 (revised) WSSA Constitution lists
an identical purpose, a.fact which was supported.th:oughout
the interviews of key individuals.

The Primary Stage was an era of growth. Sports,
executive members, financial aid and the number of member

Y )
institutions expanded. This peériod of growth could be com-
pared to a child passing through puberty. Puberty is a time
in human life which is characterized by rapid growth
accompanied by an increase in physical awkwardness. WSSA,
like a child, experienced the rapid growth but the awkward-
ness was exemplified in the problems experienced by the
organization. Problems such as membership fees, the trans-
ferring of students, convenor responsibilities and league
groupings represen£ some of these characteristics necessary
for the growth of the organization.

Finally’, the growth pattern exemplifies an ambitious
attempt by the organization to fulfill the purpose stated
in the Constitution. By expanding, the Assocation would, be
able to serve more students and promote many activities in

attempting to achieve the purpose stated in the constitution

(WSSA Constitution, 1959).
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Schools

Membership in WSSA almost Qoubled during. this stage.

The original members included Kénnedy Collegiate, Windsor-
Walkervilie Vocational (W. D. Lowe Secondafy School),
Patterson Secondary, Sandwich Continuation (Forster Secondary
School) , Walkerﬁille Collegiate and Assumption College High
School. 1In 1933 Gordon McGregﬁr joined but by 1942 the
school had withdrawn from active participation.

St. Joseph's High School (Brennan High School) began
active competitién in 1943 and continued thréugh until lQSé
when it withdrew. This school eventually moved tola new
location and re-entered as Corpus Christi High School (1960).

In 1946 Windsor-Watkerville Vocational School changed
its name to W. D. Lowe Vocational School in honour of a
former principal. In 1959 the school became”known as W. D.
Lowe Technical School as a result of the schoél's program
change.

A similar name change occurred at Sandwich Collegiéte
in 1952. Mr. J. L. Forster had beeh principal at s@h ~
fér many yvears and in honour of his service, the school was
named John L. Forster Collegiate Institute.

Riverside Continuation school was asked to join WSSA
in 1947 and remained a member through 1951. Riverside, a
member of the County School Leagué since 1945, was one of

the few schools asked to join WSS

from outside the City.

In later years, schools from Leé ington (1954) and Essex
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(1964) would attempt‘to become full members but were denied
thereby keeping the 'local autonomy of the league.

In the lést three years of the Primary Stage, . four
schools entered WSSA. In 1958 W.-F. Hermar Gallegiate
Insgzzageﬁﬁoingd followed by Harry E. Guppy ngh School of
Commerce (1959), Vincent Massey Colleglate Institute (1960)
and Corpus Christi High School (1960). With the addition
of these.schools,.WSSA increased its membership from six to
ten schools making it the largest school athletic organize—
tion -in Southwestern Onterio.

The rapid growth in the latter stagesTof this era re-
sulted in the formation of a Special Commiftee to study
this potential problem. The recommendatione made to WSSA
on March 15, 1960 (Appendix M) divided tﬁe league fito two
lelSlons, the first time this had occurred in the WSS5A
history. By creating divisions, scheduling problems were
avoided which would have existed with one large league and
rhus a basis was established from whioh the league could
operate efficiently.

Sports/Activities

During the Primary Stage, there was a tremendous growth
in activities. 1In 1941 the activities inci&ded track and
field, basketball, football, soccers, swimming and hockey.
Golf, tennis and public speaking were added the next year.
In 1944 tennis and public speakiﬁg were withdrawn but re-

turned in 1946 and 1948 respeotively;

e
—
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There was evidencelof softball being played by girls
in 1945 and 1946. This once popular high schéol activity
had been replaced by amateur club teams (sponsored by local
bu51nessmen) by the late 30's with only Assumptlon ngh

School continuing this practice after World War ITI.

In 1949 volleyball was added to the rapidly growing

.

list of activities. Badminton joined in 1950 and by 1951
(cross country) the list had grown to twelve. This ragid
growth reflected the desire of the organization to serve as
many students as possible while‘tryiﬁglﬁo instill within
them a love for sport. From 1951 until the end of the Primary
Stage the number of activities remained twelve and this value’
did not change until 1962.

Prominent Leaders

With the redesigning of fhe organizational structure iﬂ
1941, the number of individuals who, participated in WSSA
increased. The policy employed was to elect a President (P)‘
and a Vice-President (VP), with the VP becoming P the follow-
ing yeér when a new VP was elecfed. AsS a result, once elected
most individuals spent at least two years in office, with
some members being elected more than once. Four elected
individuals are worthy of note. Mr. J. L. Forster held the

office of President in 1944 and 1950 (VP 1943, 1949). Mr. G.
| Marshall was elected the first President after the re-
structuring in 1941 and was re—elected President in 1947 and

1954 (VP 1946, 1953). Finally, Mr. A. F. S. Gilbert was.
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President fdr thre; terms (1942, 1548,11953) and Vice-‘
President three terms 1194L¥51947, 1952). fach of the twelve
other principals who héld'office were-ugually involved in
an official capacity for tﬁo féars but the records indicate
that the three individuals meptioned had the gréatest in-
fluence of all the members who ;srved in thése roles.

 In 1941 the position of Second Vice-President (2pd VP)
was created which had to be filled by.a woman. .Usually~
this individual was the Girl's Activities Co-ordinator and,
in many instances, the only reé;gnized girl's convenor in
WSSA. The 2nd VP was rotated annuall& among the female
physical education departments resulting in a high turnover
within this group. Only four women served as Second VP for
more than one. term, Miss P. Davis held the position of Second
VP twice (1948, 1960), as well as Miss O. Saunders (1941,
+1949) . .Qf the women who held office fdr three years, only
Miss‘G. Wagg:@ (1942, 1947, 1952) and Miss H. Gﬁrney (1945,
1950, 1955) are within.that category. Because of their
numerous years in office,.personal experience and knowledge
of these individuals assisted the organization during the
Primary Era.

The Secretary-Treasurer's (sT) position Qas important
since this individual usually dealt with the daily activities
of WSSA. During the Primary Stage, only three individuals
held the position of ST longer than one year. Mr. C. Bunt

was the first ST in 1941 and again in 1942. In 1952 the ST
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was madela permanent position and the turnover rate de- .
creased. accordingly. Mr. A. Liddell held the position for.
five years (1948, 1983, 1954, 1955, 1956) and Mr. I. Allison
was the ST ofIWSSA fg; three years (1951, 1959, 1960) during
this stage. Individual past experience assisted each man in
haﬁaling the responsibilities inherent with the position of.
sT. |

Tssues and Conflicts

The beginning of the Primary Era was marked by the
involvement of Canada in World War TI (1939-1945). The
effect was felt indirectly by WSSA in terms of its organiza-
tional functioning. some of the male coacheé and Athletic
Directors enlisted and their absence created a shortage of
coaches (Armstrong, 1979).~ The war also resulted in:

1. Individuals coaching who had no previous ex-
perience in the field.
5. The skill level did not increase during that
. period but the league stayed alive.

3. Wesiern Ontario Secondary School Association
(WOSSA) stopped in 1942 because they could not
get transporation (gas rationing, lack of cars)

4. Student's efforts to ralsg money was focused on
the war effort rather tham athletic requirements.
(Gurney, 1979)

These effects tended to delay any growth in the organization

during this time period.

Finances have always been a problem in any organization.

WSSA in the early portion of the Primary Stage had no actual
membership fees. Gate}revenues were used to pay for awards,

officials and transportation, etc. If additional money was
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requlred by ‘the league, an assessment was 1ev1ed on the
schools. As this Stage developed, the size of thls assess- .
"ment increased. In 1944, $2.00 per 100 students (up to a
maximum 1000 students) was charged to the members. This
value increased in 1950 ($3.00) andk1956 ($6.60). In 1953
the All Ontario Basketball Tournament was held in Windsoxr
for the first time. Té help cover costs, an additional levy
of $5.00 per 100 students was charged. These lévies'were

all calculated at the end of the academic year once the

financial situation wds_ known.

»
s’

In a September 11, 1957 meeting, Mr. B. W. Brown,
President of WSSA, asked his colleagues for ways to increase
revenues to meet yearly operating costs. Two motions pro-,
posed at that time, which involved charging an annual fee,
were rejected but in the 1959 WSSA Constitution a similar
rule was contained in Article IV - Finances.

Section I

The fee for eaéh school shall ‘be $10.00 per hundred

enrolment (or any major portion thereof} up to 1000
attendance, as of September 30, plus any special
levies on the same basis which the Executive Committee
will find necessary to enable them to carry on the

activities of the Assocation. (WSSA Constitution,
Article IV - Finances, 1959)

Additionaliy, the Board of.Education periédicéll? gave'
grants to WSSA to ease the financial burden. In 1945 the
Board‘of Education was approached and donated #100.00 toward
the payment of ice time for the hockey-pfogram which was

r

repeated in 1947 and 1948. Other financial assistance was
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supplied by the Board (i.e.t money for tfansportiné students
to Track Meet at Lake Couchiching in 1948) but these
revenues were insuffiéient to operate-the organization
A effectively_without the additional member levies.

The financial situation of the population as a whole
was demonstrated in a petition sent to WSSA from the students
of W. D. Lowe Vocational School. Difficulties had arisen in
that the price of admission to' high school basketball games
had been raised a dime to 25¢. ThHe result of this new price
resulted in the following petition: |

Petition for Assistance

We the undersigned students of the W. D. Lowe .
Vocational School and a member of the-Windsor
Secondary School Association do hereby regquest the
assistance of the Superintendent of Schools in the
City of Windsor and Honorary President of the W.S.S.A.
to rectify a financial imposition on the secondary
school students made Wlth regards to intercollegiate
basketball games.

As the students of this institution live in ‘
scattered sections of the Windsor area, and therefore
must travel by public transportation system, which
has made adult fare necessary after 6 p.m. we feel
that the increase in the price of athletic tickets
is duly unjust and will tend to commercialize
amateur sport and reduce school support at the games.

We, therefore, request that steps be taken to
ensure that the democratic right of our student
council to govern price and sale of sport tickets
within our own school, according to .the strength of
the school support at that time, be granted us.
(WSSA Correspondence, November, 1948)

Because of this protest by the students, prices were regurned
to the original 15¢ admission fee.

During 1953 Windsor hosted the All Ontario High School
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Basketball finals, the first time this tournament h§§ been
held outside of Toronto. Tﬁis break in tradition began a

néw policy of rotéting the final tournament. Letters Qere
sen£ to the businesses in the City of Windsor seeking local
ipvolvement in this project. Local businesses contributed to
the toufnament and the revenues collected assisted the
organizatign in this undertaking.

Eligibility has always beeh a problem in organizations
such-as WSSA. Following the rejectibn of the academic
eliéibility clause in 1939, the éligibiiity rules were
constantly being revised. In 1943 WSSA declared fhat birthéq‘
certificates were not needed for girls in basketball and in
1944 no student was ailowed to play on an outside team during
the school's season. Simultaneous outside\%eam membership
was not allowed because: ®

In those days you had a lot  more homework than

now . . . the whole idea was to control students in

your school . . . it was much better for the students

"to play sports at your school because you knew how

much time he was putting into those things. If he

was on an outside team you could not control it.

{Armstrong, 1979) :

Along with the outside teaﬁ interference, student
transfers to strong athletic schools created difficulties.

- Recommendations by the Board oﬁ Education (1938) were
utilized by WSSA but never recorded in £he constitution.
In 1957 this problem was solved when Article X, Elig%biliﬁy

Rules regardiﬁg Attendance was amended {(Appendix 0). By

ruling that students who transferred from one school to
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another were inéligible for one.yéar, WSSA_stopped the
- - haﬁit'of students aligning-theméelves with athietically : (:/
: ‘ .
strong schools. ‘ N :
in 1957 the WSSA Constitﬁtién regarding Committees
was_reviséd to ;include the convenors and their ;esponsibilit@es |
(Appendix P). The new policy defined the responéibilities._“ |
of the convenor and his-activity committee. Thése ﬁew |
guidelines‘e%iminated the inconsistencies that existed among

-

previous convenors.

' :_l-“A

. ’ . N
In-1960 Mr. I. Allison, Secretary-Treasurer of'WSSAV

résigned due to an increase in his outside worklbad. With

o

his resignation was included a list of suggestions regarding
the position of Secretary-Treasurer and the WSSA in general.

'Previbusly,.the Secretary-Treasurer and convenors had been

paid very little for their serviceS¢< Mr. Allison's letter

4

. . ‘suggestéd possible wayé to overcome this difficulty.

. . ’ I would like to make the following suggestions for
. - your consideration: o
~ " 1. +8ince we have expanded in the last two or three!

: years I would suggest that a remuneration,given\\\

15? L : to the incoming secretary-treasurer be $100

from the WSSA and $300 from the Board of Education.
2. Since some convenors are paid a remuneration, I
. feel that some type of sliding scale could be "
'. .= °  adopted so that all convenors could be paid some
L stipend for their efforts.
. 3. That the eligibility meetings that we have at the
Kb present time are wholly unsatisfactory and I believe
that a list of competitors, under the signature. of
principal, be sent to the secretary rather than* the
type of eligibility meeting which we carry on at
the present time.
(Mr. I. Allison, Personal Correspondence, May 31, 1960)

.t . . . ®

!
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This suggdstion was the first of it% kind regafding
convenor honorariums or-eligibility format. These -
recommendations were eventuaily adopéed and-afe presently
being éﬁployed.

Quantitative Analysis

During the computer analys%s, the independent variables
(executive member, revenues deflated, etc.) wére plotted
against the dependent variables'(years). With the hori-
zontal axis represepting the years, the graphs supply
additional opportunities for analysis of the organizational
stages. )

This analysis was not}indicatedrin the Embryonic Stage

because quantifiable data was unavailable. 2s a result,

' . only the years after 1941 will be described utilizing the

plotted data. . S

The graph of Executive Members vs. Ye;ré (Pigure’ 3)
demonstrated very little change during the period defined
as the Primary Stage (Raqgé 10-14 members). In the graph
ilkustrating the relation between the total number of
meetings and years (Figufe 4), a more erra%ic tendency is.
apparenf. The values vary from 10 meetings per vear to six
meetings per year. One yéar, 1953, is completely out Of w
line (18 meetings) but this‘value reflects the first All
Ontario- Basketball Tournament held in~Windso; that year. AS

a result, 1953 can be discounted in describing the trends

for this period. This stage reflects the inconsistency and

-~

[}

-
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awkwafdness of the time with‘the fotal‘number of meetings
varying from year to year and there Qﬁs a definite decrease
in the number of meetings as the organization approached the
étable Stage. : \

. Related to the total number of meetings is the total
number of motions (Figure 5). The t&éai number of motions
reflect an uncertain period in which the values range from
one hundred four in 1941 to thirty~-three in 1949. Prior +o
1949 the number of motions decreased but this changed to
a gradual increase approaching 1960 (75).

Figﬁre 6 (Years vsf Deflated.RevenueS) and Figure 7
(Yeafs vs. Deflated Expenditures} illustrate éhange in
substantially the same proportionsithroughout'the Primary
Stage. The deflated revenues range from $559.23 (l941)hto

(J $3,622.09 (1959) while the deflated expenditures range
from $278.57 (1942) to $2,795.87 (1959). Only 1953 (‘.fax-
pénditu&ev$3,05l.47, revenues $4,228.95) the year of the
Ontario Basketball Finals, indicated any variation.
Generélly, both the revenues and expenditures reflected a
gradual rise throughout the stage with revenues staying
slightly ahead of expenditures.

The data representing the male (Figq;e 8) and female
(Figure 9) convenors illustrates the disparity in terms of
representation during this séage. The‘male dominated
organization had an in&rease in.méle convenors from 1941 (6)

to 1960 (12) while the females had less than half as many ({2)
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representatives. Male convenors increased in two stages,
movlng from six to elght {1941-1943) and from eight to
_»thirteen (1947-1953) . Female convenors conversely showed
very little increase changing from no representation in
1941 (0) to a high of three during 1953, followed by a
decrease in i959 (1 convenor). Although women had only oné
actual representatlve, their program Qes very progre551ve
_in relation to women's high school sport across the Province
(Gurney, 1979). |

Figure 10 illustrates the growth of the.organizetion
in terms of member institutions. During the Primary‘Sﬁage
of development the first real growth surge occurred.- The
association gained two schools in the first decade (1941--
1350) of this stage and this gain was eventually lost by
1953. fne last three years, however, illustrate a major
growth surge where the organization increased from six
(1957} to ten (19605 schools. The increase was the first
majo? addition of schools since the organization began in
1927. With the increase in the number of institutions,
the first two-division league was created for regular
. season. play.

e “The final graph regarding the number of sports (Figyre

11) 1llustrates the tremendous increase in act1v1t1 which
developed in this stage. The number of "activities varied
from six to nine during the period 1941-1947, but by 1951

the total number of activities reached twelve and remained
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ﬁnchanged until the end 5f‘the stage (1960): WSSA conducted
fe&er activities in only one year after the Primary Stagé
(1562) which demohstrated‘the growth trends which
characterized this era of development. . ‘
Summary” ' ) "

The Primary Stage was a period when WSSA developed in
many ways. Membership, activities and executive numbers
fincreaged during this stage. Like a chiid passing through
pubérty these growth patterns created Qfoblems in relatedh
areas. Problems such as eligibility, finanées and convenor
responsibilities were encountered and resolved in a logical
manner. Unusgal circumstances had both positive (All
Ontario Baskegball‘Finals) and negative (World War'II)
affects upon the organization. Generally, however, the

Primary Stage was a developmental period in which WSSA built

a basis from which to develop into a strong organization.
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CHAPTER VI ST
THE STABLE STAGE 1961-1964 )

The era from 1961 to 1964 cbuld be termed the Stable

Stage for the following reasons:

1.

. Very little g;owth‘occurred in the number of schools,

activities, or executive members.
A system of rewards formally became part of the constitu-
tion which defines an honorarium scale for convenors

of certain activities.

5

A new voting system is instituted into the organization

which allows for more direct involvement on issues of
concern by interested members of WSéA. A
WSSA becomes an incorporated organization and, along
with Essex and Kent Cbunt;es, breaks from the Western
Ontario Secgpda:y Schools Assocation (WOSSA) to form

1w

the'Southwesﬁefh'Secondary Schools Assocation (SWOSSA). '
New financial arrangements between the™Windsor Board of
Education and WSSA are developed which decreases the

financial interdependenéi\of the two organizations.

A standardized eligibility form is created and further

differentiations are specified in regard to the student's

eligibility.

Structure

Minor changes were associated with the structure of the

83.



orgaﬁization during this era. These changes refléﬁteé-a
desire in the organization to increase the personal in-
volvement of its membefg and to stabilize fhe structure.
Although these developments were minor iﬁ comparison to
previous stages, they characterized this era of development.
On September 13, 1961 a new voting procedﬁre'was passed
by WSSA. The proposal, regarding tp? eligibility of vdting

members, stated:

Notice of Motion - Voting Procedure

Moved by E. Groover and seconded by R. Ryan that the
following voting procedure be followed: ‘

1. Each W.$.S.A. principal (or his appointed
‘ representative) is allowed one vote on all
matters. :

2. A male representative (Department Head or head
i coach) of each member school is allowed one vote
on all matters except specific girl matters.

3. A female representative of each member school is
allowed one vote on all mattérs, except specific
boy matters. i o

4, In addition, there shall be one vote per sport on

: matters concerning that sport. The 'vote is held
by the coach concerned male or female or both if
applicable. If the coach cannot be present, he.
can delegate his vote to a representative. -

5. On matters affecting W.S.S.A. generally, such as
constitution, finance and eligibility, everyone
present, to a maximum of five per member school,
shall have one vote.

6. The chairman of the meeting shall rule on who has
voting privileges on each issue.

7. The secretary 6f the meeting shall ensure that the
‘above voting regulations are carried out, polling
schools if necessary. -

-(WSSA Minutes, September 13, 1961)
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*for a reward (financial) for convenors which served the

85.

By apprqyinq this motion more individual members were
involved in the functioning of the orggnization and in-
creased the possibility of receiving input from a majority

of individuals on voting issues.

The other 'structural development occurred when WSSA

* was incorporated under the Societies Act of the Province of

Ontario. The original motion stated:

~ Incorporation of WSSA

Moved that the Association incorporate and that the
Board Solicitor carry out the gequired procedure with-
out cost to the Association. WSSA Minutes, January 18,
1962)
By incorporatiné, WSSA became morelstable and independent in

-y

its deélihgs with members and outside institutiqns.

Strategy \f

The stage represented a period g establishi;g specific
action guidelines while attempting to serve the individuals
who were members. Personal needs associated with organizaf
tional involvement ahd rgwards were satisfied Qith the re-
stfuctured voting and honorarium.sfstem. Coaches, who ip
the past were not included in voting and decision-making
pfbcesseé, would riow be allowed to take part in wvoting.

+ i

Likewise, the honorarium system designed in 1961.provided
purpose of satisfying personal needs and demonstrated the
organization's appreciation for their service.

The strategy that was demonstrated throughout this
: r

period was one of solidifying rather than expanding.
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Methodsof 1nduc1ng consistency were instituted during the
Stable Stage. Incorporatlon of the organlzatlon, the
creation.-of a consistent ellglblllty form and the establlsh-'
ment of assistant convenors would all be examples of this
'strategy.._Assistant convenors were of partlcular lmportance
since "the Assistant Convenor became the WSSA Activity
Convenor the following gear"'(WSSA Minutes, May 29, 1961)
thereby creating a degree of consistency within the
position. |

Schools

Durlng the Stable Stage very 1ittle growth occurred
among member institutions. Riverside Secondary School
became a member of WSSA in 1964, joining the ten previous
;members. These schools included: Corpus Christi High .
School, H. E. Guppy High SchOol of Commerce, Vincent
Massey Colleglate Instltute, W. é; Lowe Technical School,
.J L. Forster Collegiate,. Kennedy Collegiate, Patterson
Secondary School, Walkerv111e Collegiate Instltute,
Assumption High Schooi apd Herman Collegiate Institute.

The trens toward staoilizariom rather than growth was

demonstrated in the membership situation of this period.

N ’

Sports/Activities

Like the schools, very little expansion occurred in
the area of sports. +Im 1961 gymnastlcs became a recognized
WSS5A act1v1ty whlle at’ the same 'time hockey was dropped due

to a lack of 1nterest. (Gymnastics was dropped twice in the

o
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years 1962, 1964, following its original induction.)
Throughout this perioa,_howeuer, eleven activities
operated on a contlnulng ba51s. They included basketball,
football, volleyball track and field, swimming, tennis,
badmlnton, golf, soccer, Cross country and public speakihg.
Oof these activities, women part1c1pated in track and fleld,
baeketball,'swimming, volleyball, “tennis, badminton, public’
. speaking and égmnastice. _Altheugh there was officially
only one female convenor, it was her responsibility to
appoint committees to handle these activities. It was not
until 1965 that more then one feﬁale convenor was appointed.

Prominent Leaders

Since this stage only encompasses four years, the number
of 1nd1v1duals who were charged with conductlng the organ—
ization are few. The procedure of having ,the First Vlce—
President move into the President's positton the following
year was continged during this time period. .Thetefore,
four individd&lé Served_withih'the executive for at least
two years during the Stable Stage. - The Presidents during’
this_petibd were Mr. M. Thomeon.(1961), Mr. L. F. MCGEE"
(1962), Mr. R. Whetstone (1963) ane the first female
'Pre51dent, Mother Gerald (1964). These individuale were
respon51ble for- leadlng the organlzatlon during tHls period.

0f the Second Vlce—Pre51dents,_Mlss R. Stone (1962},
Miss S; dampbell (1963) and Miss B. Macedonski (1964) should

be neted, for it wds during this stage that more than one
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female cCOnNvenor was eIECted on a regular basis. Because

"of ﬁhe determination of these women a long required division

.of labour (convenors) was establlshed

Mr. G..Arnott began his suqcessful career as Secretary-
Treasurer of WSSA during ghis stagé. He held this position
for the longest period (at that time) beglnnlng in 1961 and
continued through’ to 1967, a span of seven years. Since the
Secretary-Treasurer dealt w1th the daily relations of the
organization, Mr. G. Arnott was largely respon51b1e for the

total operatlon of the organization. Therefore, the Associa-
tion's achievements during the Stable Stage can be attributed
to, a great extent to the'dedication of Mr. Arnott.- : A

Issues and Conflicts

\_-/

.The beginning of the sStable Stage is characterized by
a restructuring of the voting procedure. Dﬁring the Primary
Staée the voting prqcedure was limited to the principal and
the two physical education department heads. With the re-
structuring of the voting procedure (September 13, 1961)
more individuals had the opportunity to voice thelr opinion
and take pafﬁ in the decision-making proqess. In this
manﬂer there was an increased possiﬁiiity that decisions
would represent how the majorlty of the individual members
felt on a particular issue. ' e L_

Thé financial arrangement which existed between the

Board of Education and WSSA in previous years had been

rec1proca1 in nature. WSSA&pald the Board for the use of

N -
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windsor Stadium while at the same time the Board paid the
honorarium for the Secretary-Treasurer. The following
correfpondencé was received by Mr. G. Arnotﬁ,'Secrétary—.

Treasurer of WSSA:

At the December 20th meeting of-the Windsor Board
'of Education, the Trustees discussed the operation of
the W.S.S.A., together with the relationship between
_that body and the Board. Upon our recommendation
the following items were approved: .

1. That the‘W.S.S.A.“be permitted to pdy its con-
venors in accordance with the schedule outlined
in the minutes of September l3th, 1961.

2. That the financial considerations as between the
" Wwindsor Board and the W.S.S.A. be eliminated.
This will have the effect of discontinuing the
payment of the Board for the services of the
secretary-treasurer of the W.5.5.A. and of dis-
continuing the payment to the Windsor Board for
the use of the Windsor stadium.

3. That the W.S.S.A., in moving toward changes in
' policy or finances, present such changes in the
form of recommendations to the Windsorx Board

rather than as motions formally passed by the
W.S.S.A. subject to the approval of the Windsor
Board of Education. As we agreed at our recent
meeting with you, it would avoid the si ion
arising where the Board would be placed in the
possible position of having to veto something
_ which has been passed by the W.S.S.A.
) (WSSA Correspondence, December 29, 1961)

With these new arrangements, WSSA became more auto-
nomous in nature but remained closely associated with the
Board of Education from whom final approval was necessary
on issues affecting the education of the student athletes.

Financial afrangements were another area of WSSA
concern. Convenors prior to 1961 rarely received any form

of financial reward for the long hours of service which they
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supplied. Upon his reﬁirement as Secretary-Treasurer in
1960, Mr. I. Allison-recomﬁehded some form of honorarium

be created to recegnize EEF veluable*eervice supplied by the
conveno;sp On September 133{1961 the first proposal of
this type wae'passed by the WSSA membership.

Moved by G. Allsop and eecon?ed by T. Smith that
the honorarium for conveno be as follows:

Football $ 70.00
Basketball : 60.00
Hockey 30.00
Track. 60.00
Swimming ' 40.00
Badminton : . 20.00
Tennis - 20.00
Soccer ' " 30.00
Volleyball P 30.00
Golf . 10.00 '
Public Speaking . 10.00 .
Cross Country ‘ 10.00
Convenor for Girl's Activities 80.00
WOSSA Tournament Director 20.00

(WSSA Minutes, September 13, 19k1)
With this new honorarium system a base for financial rewards
was established.
ﬁﬁrther revisione occurred in 1965.° Prior to May 29, .
‘Iggg, activities such as boy's football, basketball and track
were,ofganized by one individual who was replaced annually.
With the constant change taking place, the functionaljcon-
sistency would vary from year to year. Similarly, with _
women participating in increasing numbefs, the work load of
one woman in charge of the entire program became too onerous;
At the annual meeting of WSSA solutions to these two problems

were proposed. :



Convenorships

'Boys ~ Moved that there be assistant convenors in boys"
football, basketball and track; 'and that the assistant
convenor become the W.S.S.A. Activity Convenor the
following year. '

Janisse - Allison

a@irls - The girls activities will be organized by
separate convenors for each activity. Convenors will
be elected for basketball, volleyball, swimming, and '
track and field, at the annual meeting by the Women's
group. The 2nd Vice-President will act as chairman T
for any W.S.S.A. meetings for girls activities only.
assume the duties of any convenor who for a valid
reason cannot fulfil her responsibility, and act as
the W.S.S.A. representative on the Women's Committee
of the S.W.0.S.S.A. B

Honorarium Volleyball $ 40.00
Basketball 40.00 {

- Track and Field 20.00.

Swimming 20.00

Scully - Bordeau
(WSSA Minutes, May 29, 1965)

With the creation of assistants for those tﬁreg boy's .
activities a degree of consistency resultéd from year to
year. Also, by permanently establishing four femaié con—
venor positions the girl's program had the oppoai:Pity to
develop to its potential.

The final.financially significant issue was the raising =
of fees. 1In the Primary Stage, fees had fluctuated and
taken the form of a final yearly assessment. Et was not
until 1959 that an annual $10.00 membership fee was assessed.
Wilh the new financial arrangements betweeﬁ the Board of
'Bducation and WSSA it was necessary to ensure that sufficient

funds were available to carry on the program. On September 11,

1962 this potential difficulty was a-proached.
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1. Moved that the membership fees of WSSA be $15.00

per hundred enrollment- (or any major portion
thereof) up to 1000 attendance, as of September 30,
plus any special levies on the same basis which
the executive council will find necessary to en-
able them to carry on the activities of the
Association.. ¥

2. Moved that the three hundred (300) ‘dollars

. ‘formerly paid to the Windsor Board of Education

from football revenues be paid to.the WSSA.
(WSSA Minutes, September 11, 1962)

Y
e

* By increasing*fhe fees and rearranging a prior financial
: : '

commitment, WSSA“was able to ensure sufficient finances to .":

i

properly operate the organization. .
~.

Before 1961 the Western Ontario Secondary Schools
Association (WOSSA) had been the local governing body. From
its inception in 1921, WOSSA had continually grown to thé
point where the size and diversity of the organization hampered
‘it. "The ofganization became too big to handle effectively
so a change was necesséry" (Armstrong, 1979).. \4
In 1961 WSSA began the action necessary to create. a
new leégue. ‘Inquiries were senf to Mr. N. A. "Pete" Beadh,:
Executive Secretary of the Ontaria Federation of Schools
Athletic Association (6FSSA) regarding the procedure to be
followed in joining OFSSA as a separate entity. At that
time, Mr. T. P; Steadmgn {of WSSA! was Fhe President of
- -QFSéA and further inquiries were addressed to him. With
é//dyﬁ\ support from the Boérd‘of Eduéation, Windsor withdrew from
h WOSSA and along with Essex and Kent County Schools formed a

new Association cdalled the Southwestern Ontario Secondary
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Schools Association (SWOSSA).

~ '

The. events preceding this event_afe contained in a

WSSA Newsletter 'dated March 23, 1962 {(Appendix %); The new

-

Association was able to organize more effectively since it
dealt with a smaller number of schools than its predecessor
and was more locally situated.

In the Association's efforts to create consistency

within the organizatidn, a new eligibility form was created;

Mr. I. Allison had proposed such a form upon his fetirement

and in 1961 the fghlowing motion was passed. .
a8
Eligibility Syskem
- ~

Moved by I. Oksanen and seconded by R. Battagello,
that the eligibility system be as follows: -

1. 2n eligibility form letter signed by the school
principal stating that the participants listed are
elj -e—as to attendance, academic standing and
age.

Proof of age should be provided in the form of:

a) Official birth certificate, or o

b) Affidavits sworn by a Notary Public or the
City'Clerk by a parent, or -

c) Baptismal certificate signed by the officiating
clergyman, provided baptism occurred during
infancy, or ) .

d) Passport and/or foreign citizenship papers
in the case of immigrants from countries other
than the United States of America, or

e) Reference to previous registration, which
could be verified by the Secretary's records.

f) In girls' sport, the pupil's A.D.P. card,
which “ps kept on file in the nurse's office
in e school.

2. The birfh date of the participant must be shown on
on the eligibility form letter.

“r
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3. Eleven copies of the eligibility letter must be
in the hands of the W.5.8.A. Secretary at least
72-hours before an indivigual event (e.g., cross
country} or the start of a series of scheduled
games (e.g., basketball).
4. A copy of the other schools' eligibility lists
will be delivered to the school prior to the
scheduled contest.

5. The same system will apply for any additions
. to the eligibility list. , :

(WSSA Minutes, September, 1961)

By standardizing the eligibilitx format a degree of con-
sistency within WSSA was achieved.

A final proposal regarding eligibility was passed
during the Stable Stage. Academic eligibility had been re-
placed during the Primary Stage with the éignature.of the
principal ‘being the only requirement. In 1963 this situation
was further modified which took into account the student's

intelligence quotient (I.Q.) rating. During the méeting of

April 14, 1964 the Association moved that a student with'\

r : y T
an I.Q. rating of "D" or "E" be eligible to compete in WSSA

activities iﬂ&im the opinion of the principal and his staff
the student was working up to his potential (WSSA, Apri1-14,
1964). This new rule provided the principals with a means 
for allowing or disallowing individuals to participate.

Quantitative Analysis

The Stable Stage could be described as a period em-

‘ Jy
phasizing internal consistency. The graphs illustrating:
the changes which occurred during this period show very few

variations. During this period, the emphasis was on creating

.
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a strong organization’which would operate in an effective
manner.
Flgure 3 (Years vs Executlve Members) 111ustrates the
small changes which occurred in the structure. In 1961°

»
there were 14 executive members and this remained constant

until 1964 (15) when Riverside Secondary School joined.
Very little change was apparent in the total number of
meetingssgraph (Figure 4). From 1961 when six meetings were

held there was a slight 1ncrease to a peak in 1964 .when

eight meetings occurred. At no time after 1964 dld the

_Association hold more than eight meetings per year but

instead tended to decrease these values over time. '

. Figﬁre 5 represents the total number of motions per
year; These values represent the number.qf‘voting occgrf—
ences which took place per year. During the Steble Stage
this value ranged from eighty-two (1964) to one hundred‘and '
five' (1963) which illustretes the'characteristic-of
solidifying rather than expanding.

Deflated revenues tFigure 6) and deflated expenditures
(Frgure 73 reflected the new financial arrangements of the
era. WSSA had te organize fiﬁances separate from the
Boerd of Education and, as a result, revenues and expendi-

tures which would previdusly have‘included the Board's

1nvolvement now was calculated minug thls fact. A revenue

_1ncrease occurred between 1960 and’ 1961 (1, 155 11 vs. $2,192. 93)

w1th a slight decrease in expenditures durlng the same perlod

%
e
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($2,012.90 vs. $1,932.29). In this stage, very little
variation existed with reveﬁues rangiﬁg from $2,192.93
(1961) to $3,622.09 (1963) and expenditures from $1,686.12
' (1962) to $2,795.87 (1963). |
The number of convenors, both.melg (Figure 8). and
‘female {(Figure 9), uctuated .very ilttle. From 1961 the
men decrea;ed the§r convenors by one to eleven but by 1964
this value had returned to ten. Female convenors remained
close to the Primary Stage values ranging from one (1961,
1963,,1964) to tyo (1962).. Although a motion to increase
the female convenor representation was passed in May of
1965, this did not- take place until September 1965..
-Figure 10 (Total Schools) and 1l (Total Activities)
illustrates the consistencyfwhiFh,existed in the organiza-
tion. From 1961 to 1964'only'aﬂe other institution was
allowed to join WSSA (Riverside Secondary School, 1964)
and the number of ;ctivities fluctuated slightly from
eleven (1962)- to thirteen (1963). The stability reflected
the trenddwhich characterized the organization throughout
the Stable Stage.

Summary J
The time period (1961-1964) defined as the Stable
Stage was an era in which the emphasis fell on solidifica-

tion and consistency. Rather than expand in size, the
organization re—evaluated itself in an atteﬁpt £0 strengthen

itself internally. A.restructuring of the voting system,
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financial relations and convenor positions_éll reflected
this strategy. Likewise, the lack of growth in schools,
activities, number of executive members and convenors mirror

this characteristic. - o ' .

g

*al
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. - CHEPTER VII.
THE S'J.‘ABLE-EELABORAE_E}_\STAGE 1965-_1971.

The period 1965 to 1971 could be termed the Stable-
Elaborate Stage. WSSa~has not yet Feéched the.Elaborate
Stage entirely bﬁt retains a number of the étable Stage
characteristics. WSSA beéah to develep a boundarf system
directed at obtaining support of outside groups ;nd an
adaptive system (for plaﬁning.fﬁture deyelopment patterns)
_in iEs'infancy.' During the same period, however, develop-
ments aimed at individual needs and the creation of-a
tighténed production étructure continued to display
characteristics related to the Stable Stage.

1. The term "other activities" was removed from the
constitution as wéll as public speakindg and drama.

' 2: A Convenor of Activitiés was appointéd by the WSSA

to organizé and coordinate specific major éborts.

The Windsor Board of EQucation approved an honorérium

ofiﬁp to $1000.00 for a non-teacher to fill this

position.

3. A Committee of Reﬁerral was established consisting
of Board Members, Principals and representatives of
WSSA. This committee reviewed recommenaations which
required policy éﬁange and after careful consideration

submitted approved changes to the Board of Education

\ | 98.
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for final approval.

4. There was tremendous growﬁh between the years 1965 and
19:}1 in revenues ($7,432.56 to $14,173,50), expendi- -
tures ($6,578.44 to $11,651.55), the number of con-
venors (male 12 ;o 16, female A.to 6) and the number
of memper institutioné (11 tb‘lS).

5. The glected'associaéion officers lengthened their
term of office to two years (1968) and the total number
of official‘members in” the executive committee increased
from 18 (1968) to 49 (1969).

Structure . N *

The“étable—Elaborate Stage is highiighted by the crea-
tion of a new comm@ttee and position. A Committee of
Referral and a Convenér of Activities were, established
during this era. |

‘The Committee of Referral was precéded by a number
of interactions. among the‘pfincipals, WsSA and the Board of
Education. On April 19, 1969 in a report from the principals'

meeting, four recommendations were proposed:

A. . That Principals and Vice Principals no longer
act as President and Vice President of WSSA

B. That a "Committee Of Referral® consisting of the
Superintendent of Secondary Schools, the Principals,
WSSA President, Vice President and Secretary, be
instituted by the Windsor Board of Education to
review the present WSSA policies.

¢. That this Committee of Referral should become a
permanent body and its decisions should be
binding, subject to the approval of the Windsor
Board of Education.



. 100.
.D. That all scheaules and notices of motlon should be
' presented to this "Committee" at least fourteen

days before they are c1rcu1ated among the members

of WSSA. - ‘

(WSSA Pr1nc1pal s Meetlng’/Aprll 19, 1969)

- These recomme;datlons were pre#ented to the Board of Educa-
tion and WSSA for consideration- and actlon. The first .
recommendatlon regardlng pr1nc1pals and vice pr1nc1pals
wa's noteworthy since it altered a situation whlch had
existed since 1941 'and made it possible for the organization
to be dlrected by members of the Assooatlon more closely
‘related to the act1v1t1es than the pr1nc1pals

In May of 1968, Mr. G. Arnott received a correspondence
from the Wlndsor Board- of Educatlon in which Mr. C R. MacLeod,
the Director of Educatlon for Wlndsor, empha5lzed the
necessity of WsSA and the Board working together to, ensure

that all programs fall within the Board's policies. In this

mannert.students, staff, and the School Board would be

covered under the insurance policy. To assist in maintaining
this situation, the Board approved the formation of a
Committee of Referral to:
) -Review recommendatlons and after careful considera-
tion, submit changes, which are approved, to the Board
© of Education for its consideration and approval.r
 (WSSA Correspondence, May 8, 1968)
Finally, on May 29, 1968, WSSA created the Committee
of Referral with respon51b111t1es 51m11ar to those dutlined

in the report of April 19, 1968. This commlttee was charged

with exercising responsibility regarding.the 1nvolvement
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of students in WSSA activities and 511 other matters
peftinent to the operation of WSSA.

The‘first indication that a Convenor of Activities
would be appomnted was in May of 1966. At that time, a
motion was proposed thet "the WSSA Secretary-Treasurer in
cotrespondence'with the Windsor Board of Education suggest
the appointment oé an Athletiq\Supervisor for the Secondefy
Schools in Wlndsor (WSSA, May <25, 1966) " This ﬁotion was
approved by the Association but it was not untll September
of 1969 that the Board of Educatlon allowed the _appointment’
of a non-teacher as Convenor of ACthltleS.. The convenor
~would be responsxble to the Board's Physical Education
representative, Mr. Ross Edwards, and_be paid an honorarium
(maximum $1000.00) for his services.

Mr. Garry Rogers was the first individual to hold this
positIOn. Mr.-Rogefs' responsibilities were to organize
boy's football, basketball, soccer and track. Convenors
were appointed from among the coaches to assist in the
first three sporte: ‘The Activities COnﬁeno: and his
'assistants were‘elected at the annual May meeting and were
allowed to_hold the position for more thah one year (WSSA
~Minutes, May 29, 1968). |
Strategy

The theme of WSSA during the Stable-Elaborate period
was to prepare for the subsequent era_of development. This

era was a stage of transferrance in which the changes of
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the Stable Stage were concluded and the transformation into

-

an elaborate organization were just beginning.

Regarding the Stable Stage charactgristics, a number

of these traits were apparent in this era. The Committee

of Referral represented an attempt by the Association to

create a device for formulating and enforcing rules. The
- "

Co?vgpor of Activities was the orgénization's &ay of en-
suring a reliable performance between activities. In 1968
the women of the WSSA lodged a formal protest to the
Executive Committee regarding the voting rights of the male
dominated schools én women's activities. Thé women members
of the Association met privafely and pransmitted their dis-

pleasure in the form of a letter of protest (Appendix R} .

This letter is a clear representation of by-passing pre-—

scribed institutional paﬁhs for solving problems, an important

characteristic of the Stable Stage of Development. o
While the Stable Stage developmental characteristics
are evident, Elaborate Stage characteristics are also
apparent. One of the first requirements of the Committ%g
of Referral was to investigate the "feasibility of WSSA
participation in athletic contésts with other Secondary
School Associations" (WSSA, M%y 29, 1968). During this
stage, membership fees increasgd to expand resources, a

wrestling team was sent to a Toronto tournament to promote

.. wrestling in Windsor and committees were formed to study

football and soccer. Each of these situations defined

-
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- characteristics found in the Elaborate.Stage of development
" but because the era also'containS(Stable Stage characteristics

it was a Stable-Elaborate Stage. ’ A _ 7 . j.’

-
-2

Schools .

Membership increases during this séége were similar
to those experienced in the Primary Stage. A net increase
of four schools enlarged ﬁhe WSSA membership to fifteen
(1969) whicﬁ created difficulties in scheduling and an
imbalance in the league.

At the conclusion of the Stable Sﬁage (1964) the membef—
ship consisted of Corpus Chri§ti High School (which cﬁanged
to F. J. Brennan High School ihh}965), H. E. Guppy High
N JSEhool of Commerce (Commerce Higﬂ School), W. F. Herman
bollegiate Institute,'kennédy Collégiate,LW,,D. Lowe
Technical, Vincent Massey Secondary, Patterson Secondary,
Walkgrville Collegiate, Assumption College School, RiversﬂéL

Y

Secoﬁdary and J. L. Forster Collegiate.-.;h 1965 King George
School. joined the Association, particiéating in a limited
number pf sports, but by 1970 had withdrawn from active
membership. .

St. Mary's Academy, an all girl's school, joined WSSA
in 1966 and participa£ed in a.number of girlfs sports until
1971, when'they withdrew from active competition. William
Hands Vocational School also became a member of WSSA in

1966, participating in a limited number of activities.

William Hands, along with King George School, became the

f
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first two vocational schools. since ﬁhe=ear1y 40's to become

members of WSSA and would eventually be joined with 51m11ar
vocational schools 1ﬁfwlndsor to form thelr own league.
Centennial Secondary school,_beguﬂ in 1967, joined WSSA in
1869 and participatéd in a wide range of both male and-
female activities. The foliowihg yéar Monarch Secondary
School began active participation in WSSA scheduled events
and with the inclusion in 1971 of Shawnee Secondary School
the gumber ofivVYocational schools involved in WSSA activities

expanded.

By the end of the.197l;72 school year WSSA's membership
had grown to fiftég&. Included in the Associa%ion were
schools with enrolﬁggf which ranged from approximately 2,000
to 800 students. The result of this disparify in student
body size created an imbalance in the competitive nature of
the leagug. Schools of the size of Coﬁﬁerce, with a popula-
tion of approximately 800 students, could not competé_fairly
-with schools such as Riverside éecondaryrSchool with a student
population twice ﬁhat of Commerce's: This éifference lead
to unrest within_fhe league and set the stage for the

eventual division among member institutions of WSSA.

Sports/Activities

During the time period 1965 to 1971 very few activities
were added to the list of regularly scheduled activities.

By the end of the 1964-1965 school year, 12 activities were

taking place, namely, football, soécer{ volleybaléx golf,
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tennis, cross country, track and field, hockey, basketball,
swimming, badmihton and public spéaking. In 1965 gymnastics
returned as a regularly scheduled event and_theréafter dis-
appeared only once (1966) from the Assaciation's ligt of
activitiés.

By 1968 two additional activities had been added
-(drama énd wréstling}, bringing the total to fifteen
recognized events. '

Until 1969 WSSA could not be classified as only a
sports organization since prior to that date had sponsored
an annual public speakihg contest. With the addition of
drama ih 1968 this fac; became more apparent than ever.

As a result, the following motion was proposed:

Moved that WSSA remove "other extra curficular

activities" from Article 11 of the Constitution, and

remove Public Speaking as an activity. (WSSA Minutes,

September 11, 1969)

With the passage of this motion, public speaking and
drama were removed from WSSA jurisdiction and the Associa-

tion finally became an organization sponsoring only sports

events.

Prominent Leaders

The Stable-Elaborate Stage contained a number of
significant changes. First, it marked the end of é career.
and the beginning of another for two key Secretary-Treasurers.
Secondly, the length of the Association officer's term of

office was increased.from one to two years.
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Priér'to 1968, annual elections were held with the
usual turﬁover associated Qith'this process. In 1969 the
Association officers were feturned to.office for a second .
term and on May 28, 1970 the constitutional revision read:
"The Officers ofkthe Associat¥on shall be elected for a
two year term at the Annual Meeting (beginning May 1970)"
(WSSA, May 28, 1970). With the new system, the experience
and knowledge of Association officers could be utilized for
a full two yeér'pe;iod.

Mr. J. Fleminé.was the first President underlthis
system (1968) and he was replaced in-1970 by Mr..R. J. Martin.
_Prior to 1968 the Presidents elect?d included Mr. J. R.°
Péntland (1965), Mr. L. Cook (1966)3and Mr. J. Cummings
(1967) . | | |

It is also important to note thatﬁéhe practice of pro-
moting the Vice—P;géident to Presidenﬁfthe folloWiﬁg_xear
stopped in 1966. The year of expefience which previ&us
Presidents brought to that position’(ffomVice—Presidént)
was discontinued and important knowledge and experience
was denied the new officers. -

During the geven years which encompass the Stéble—
Elaborate Stage, four different Vice-Presidents held office.
Mr. L. Cook (1965{ was the last Vice-President to be promoted
to President. He was followed by Mr. G. Durocher 61966,
1967), Mrs. N. J. Nickson (1968), Mrs. E. Price (1969) and

Mr. M. Cooper (1970, 1971). Mrs. Nickson was the first
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woman elec%ed to the position of First Vice—Preéident but
in 1969 resignéd upoh leaviﬁg the teaching professiOn and
was replaced #y Mrs. E. Price.
This stage also marked'a change in the position of
Second Vice-President. ‘Mr. T. Techko (1968, 1969) became-
the first male to hdlq the position previously heldlby the
Convenor ofoomen's Rctivities.‘ Other Second Vice-Presidents
inclﬁded Miss B. Macedonski §1965), Mrs. N. J. Niékson (1966i,
Miss B. Dean (1967) and Mr. G. Moir (1970, 1971). .
Regarding thé Secretary-Treasurer, during this time it
is important to note two points. This stage marked the end
of the seven year caréer for Mr. G. Arnott and the beginning
of a long career for Mr. L. Poéock in which both individuals
donated countless hours of effort towards the operation of

WSSA.

Issues and Conflicts

The issues that developed during the étable—Elaborate
Stage exemplify the characteristics of this era. Tﬁe.
sttucturg of the organization had been redesigned in-
corporating a committee consisting of principals, representa-
tives of WSSA and representatives of the Board of Education
(Qommittee of Referral).' A permanent position was developed
to organize major male sporting activities (Convenor of
Activities) in order to establish consistency within the
organizational funétioning of these areas. Finally, with

the removal of "extra curricular. activities", WSSA became

-
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an organization dealing strictly with sports. These issues
. havg been discussed eailie;‘and are some examples of the
traits inherent in this stage.

The role of women took on a new perspective within

this stage. In 1967, The Windsor Star, as a result of policy
changes, decreasgd thei; covéfége of womén's activities. A
Women's Athietic Committee was formed consisting o?lMisses
Campbell Eaton and Skelly (WSSA, September 14, 1967) to
lnvestlgate and attempt to find a solution to this dlfflculty.
The results of this meeting were unavailable to the re-
searcher but it was noted that the women's coverage decreased
verf little. ) i . T

With theAcreation of four women's éonveﬁo:s in the

[

Spring of 1964, women's activities and the rights of women
became one of the strong issues of this sLage. On November 6,
1968 a motion was praposed by Mr. T. Baggic of W. D. Lowe
Technical School which stated “that‘Girl‘s Basketball Teams;
have a separate day for fheir finals and that all proceeds
received be forwarded to them" (WSSA, November 6, 1968).

Upon the~bassaqe of this motion, the female members of

WSSA were distraught and‘met privately to discuss the
problem. A protest dated November 15, 1968 (Appendix R)

was sent to the President of the Association which

symmari;éd the results of this meeting. The protest objected

to the dictating of women's basketball dates by male members

of the Association. Furthermore, the. women opposed the fact
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that'an all male school suéh*ﬁs W; D. Lowe Technical School

should have a poténtial five vies regarding an exclusive

femald, activity. Miss B. Innocente, Chajfman of th
3 * .
‘committee, summarized the results by stating:

This inequity in veting power fould result in a

de-emphasis of girl's athletic tivities which we
believe could prove to be di trous. At a time
- when all of the Women Physical Education Department

Heads are attempting to upgrade girl's activities,

it is imperative that we receive support and en-

thusiasm from the Committee of Referral and the -

WSSA. It is our contention that the two pro-

grammes (boy's and girl's activities) go hand in

hand and complement each other. {(Appendix R)

At the Executive Committee meeting of December 11, 1968
these protests were ruled upon. In the first case, the
executive committee recommended that WSSA strike out
"separate day" and substitute-"that a triple header would
not be considered." Regarding the voting procedure, the
decision reached stated that "it was agreed that this was
an individual school problem to be resolved by each
principal and his staff"” (WSSA{Correspondence, December 11,
1968). By 1969, restrictions had been placed upon the
coach's votes, limiting them to their respective area
(i.e., male coaches cannot vote on specific female matters
and vice versa)}, thereby partially solving the inequity
suggested in the Women's protest.

The safety of the student athletes became an issue

during this era. In October of 1968 a Forster Collegiate

football player was severely injured during a game at
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Windsor Stadium and did not réceivg éroper medical attention
for a lengthy period of tl%é?ﬁ As“a result, a committee was
chosen to "consider carefully the following problems{
(1) professional medicél aia, (2) teléphone communications,
(3) ambulance service, (4) First A%é.Equipment" (WSSA,,
January 19, 1966). As a resﬁ1t of this committee's re-
search, first aid personnei,'a medical doctor and an
ambulance‘wéré stationed at Windsor Stadium during‘every
football game, thereby reduc1ng the probablllty of. delayed

medical attentlon for an 1njured athlete. /

*To further safeguard students taking part iﬁ_WSSA

L] ’/ ‘
-sponsored activities, the Association contacted the Board of

Education (1967) with regard to securing an insurance policy
for this area., At that time it wés unknown if such a policy
already existed or if spch é policy could Le instituted.

In correspondence dated December 22, 1967 the Board replied
to this inguiry. At that time it was pointed out that

(1) the Board, by law, was not allowed to pay for such

insurance, and (2} that a student-paid insurance policy was

available. This information was transferred. to the staff

and students but no record is available on further proceedings

v

. on this matter.

The final action 1nvolv1ng student safety occurred in
1971. In previous years, each school was respon51ble for |
having their students examined by a doctor. Since there was

no uniform medical checkup, variations existed from school
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to school. On September 15, 1971 schools were requested

to send in samples of their medical forms and a new mandatory
‘ medidal form was established in an aﬁtempt to standardize
this important aspect of student weifare.

Eligibility was a reoccurring issue during the Stable~
Elaborate Stage. On‘January‘lQ, 1966 the following motion
was passed:

El%gibility

1. An Eligibility committee be appointed. (Executive
Committee, Principals and P. E. Department Heads.)
2. A student who transfers is assumed ineligible
athletically until the committee rules him or her
eligible. (Exception only on the change of
residence rule.) _
3. The student must submit a record of (a) his or
her courses taken in previous school, (b) the
, course he or she will be taking in the new school.
' 4. The decision of the eligibilit committee to be
© in effect for a period of one year from ruling.
5. If a student who has transferred and is ineligible,
a transfer back to the original school does not
make him eligible - i.e., he is ineligible for
one year.
. McLean-Techko

-(WSSA Minutes, January 19, 1966)

This motion was an attempt by WSSA to limit the transferring
of stﬁdents for the purpose of athletics alone.

At the annual meeting in 1968, the eligibility form was
redesigned. Previous policies required that twelve copies
of each school's eligibility form be in the hands of the
. Secretary-Treasurer seventy-two hours before the beginning
of a scheduled event. The new format reguired only one COPY
be sumitted to the Secretary-Treasurer forty-eight hours

[}
before an event. Furthermore, this list had to be contained



" 112,

>

- i

on a regulation WSSA eligibility form which included:
1. name of the student
2. age
3. dqtg of birth
4. rgrade
5. school last attended.
(WSSA Minutes, May 29, 1969)

The passage of this revision decreased the” amount of paper-
work necessary in checking eligibility while at the' 'same
timé increasing the consistency betweén schooLs;

Academic eligibility certificatidn had been the
responsibility of the principal since 1939 but since that
time no guidelines héa been created reggrding.the number of
subjects required to be considered 'a full time student. At
the March 10, 1971 meeting this problem was rectified by the
fdllowing motion:

A student to he eligible in Years (1) to (4) leading
to a Secondary School Graduation diploma must take a
minimum of four (4} full credit courses. A student in
year (5), (Honor Secondary School Graduation diploma)

must take a minimum of three (3) full credit courses,
exclusive of Physical Education.

Bob Issell - Paul Valentine
(WSSA Minutes, March 10, 1971)

f
The clarification of academic eligibility eliminated ir-
regularities that existed between schools regarding their

student athletes.

Quantitative Analysis

T
Tremendous growth occurred in the number of executive

members (Figure 3) during the Stablé-Elaborate Stage. From
1965 (16) to 1968 (18) the increase reflected the admission

of -three new schools. The enormous change from 1969 (18) to
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1969 (49) however, reflects the reétructuring of the
e;ecutivé committee to include Board members, principals

" and coaches. It is important to note at that point that
few changes occur foilowing this rest:uctufingf_

Figure 4 illustrates the range of the number of'meetings
which varied from five (1967) to eight (1968) meetings per
yeér. The total number of motions voted upon (Figure 5) -
..decreased considerably during this period. In 1966 there
were l2l_mo£ions‘voted upon while three years later (1969)
this wvalue had dropped to 28, even though the number of
meetings had not decreased proportionately.

Figure 6 (Revenues Deflated) and Figure 9 (Expenditures
Deflated) portray the changes that occurred during this
stage. The revenues had‘iqcreased approximately $4,000.00
to $7,432.56 in 1965. This sum remained fairly constant
until 1970 ($6,143.79). 1In 1971 the revenues‘alﬁost doubled.
to $l§,l73.58 but by tpe next year had decreased ($11,165.04).
Expenditures reflected these changes with an increase in
1965 ($6,578.44) of approximately $4,000.00 followed by
fairly constant values until 1970 ($3,833.87) when there
was a drop. Expenditures also increased in the year 1971
($11,651.55) but this value was similariy followed by a
aecline the next year'($7,367.82). s

The numbei of convenors experienced a rise in this era.

Figure 8 depicts an increase of male convenors in 1965 (14)

”
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from the previous year, followed by_a gradual rise in
'r1969.(16 convenors) . Female convenors (Figure 9) increased
N .
overall during the Stable-Elaborate Stage. In May 1964 four
permanent positions had been created and by ;968 this number
had increased to six. Only one slight decrease occurs
{1971, 5 cqnvenors)‘afﬁer 1968 which indicates a leveling
off or plateau effect was achieved; _ |
Finally, the number of schools (Flgure 10} and the

number of acti?ities (Figure 11) exemplify only slight
changes throughdut ghis period. Schools increase from-
twelve (1965) to fifteen (lQGQﬁ'while the_activities vary
from twelve (1966) to fifteen (I§68). The activities
portray a certain amount of stability thét exists within
the period since after 1965 the total number of activities
never varies more than two values away from thirteen
activities.
Summary

' The Stable-Elaborate Stage was a period 1in which
structural alterations transbired which projected WSSA into
the Elaborate Stage. Tﬁelneeds of certaih members of the
organization became one of the key issues'of the period and
the developments regarding their involvement increased the
idwareness of the Association in this respect. Finally, the
first instances whereby the Association projected positive
image to  the population surrounding it was attempted when

the welfare of the student athletes became a prime concern.



. : CHAPTER V:.tII.
\ THE ELABORATE STAGE 1972-1877
The period 1972 to 1977 caﬁld be terméd the Elaborate

Stage of development. Eoundary and adaptiﬁe subsystems were

created which assisted in creating a favourable image in

the community and guiding the organization's‘future directions.

Furthermore, thié era can be classified as the Elaborate

Stage for the following reasons:

1. The WSSA divides into a Senior "AA" league and a
Vocational league. Windéor-Vocational Athletic Associa-
tion (WVAA) created in 1972, eﬁploys the WSSA rules with
responsibility to the parent Association. The WVAA
congists,of vocational schools &p the City of Windsor
and schedules competitions between these institutions.

2, A motion 1s passed by WSSA requiring all coaches be
employed teachers by the respective égards of Education.
This motion is later rejected by the Windsor Board of
Education eventually creating problems in an incident
involving a non—te;cher coach.

3. Funds are granteé by WSSA for the development éf a

-

history of sports %n WSSA. Mr. T.'Techko was awarded -
$500.00 to assist in research on this subject.
4. A study entitled "The Role of Interschool Sports in

the Secondary Schools of the Province of Ontario" was
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_ conducted by the University of Windsor, Squﬁs
" Institute for'Research/Change Agent Research (SIR/CAR)

Task#Fbrce; This study, funded by the Ontario Ministry

of Eduqation, utilized WSSA members as some of the

subjects which supplied locai insight as to future
directions of high school sports.

5. WSSA conducted its own researcﬁ program in 1977 entitled
"What Directions WSSA Sports". This subcommittee was
created by the Committee of Referral in response to
"anticipated.activity cut-backs forced by budget
restraints, declining enrolment, conflicting cluﬁ
activities, etd." (WSSA, June 23, 1977).

6. The total number of'meetings is decreased. In'an
attempt to avoié unnecessary notices of moti&n regarding
specific sports activities, new regulations require that
the coaches involved with the sport discuss the motion
before it is voted upbn at regular WSSA meetings.

Structure ’ .

—A major change occurred at the beginning of the Elaborate
Stage. In 1972 an imbalance existed in the league. Small "
schools such as William Hands Vocational and Shawnee ,
Secondary School could not compete on a regular basis with
the larger schools. In September of 1972 a diséussion was
held regarding the formation of a league for Vocational

Schools within WSSA. As a result of this action, the

following motion appeared at the next meeting:



¢ o . | 117.
That WSSA adopt the formation and constitution of
a Senior "A" league referred to as Windsor Vocational
Athletics and that this divisipn be responsible to
the parent body (WSSA) under all. current rules of the

WSSA constitution; unless otherw;se stated %? the WVA
constitution. .

‘ , Turner — Robinson.
-(WSSA Minutes, November 15, 1972) '
Wiﬁﬁ‘p@e creation of this "A" league, schools such as .
William Hands, Alicia Mason, Monarch Secondary, Shawnee
Secondary and Commerce High School could compete on a
competitive basis., (In 1977 WVA chénged to Windsbr-Inte;-
mediate Athletiq<Association - WIAA.)
| fhe other major structural change.océurred regarding '
the number of meetings. Throughout WSSA history the number
of meetings per year had varied from 18 in 1953 to 5 in 1970.
These variations reflected the organizational patterns as
well'as speéial events (i.el, Ontarié Baskethall Finals, 1953).
Since tﬂe beginning of the 1960's, however, the trend had
been to h¢ld five meetings; September, November, January,
Maréh and\ May. .It was the opinion of many individuals that
| thls format wasted too much valuable time (Pocock, 1979), and
a change was proposed in 1977.
That, beginning in September 1977, WSSA hold only

thrée meetings a year:
Fall (September:); Winter (Jahuary; and Spring (May}.

‘ ' Aitken - Gallagher
(WSSA Minutes, March 16, 1977)

By decreasing the number of meetings, the same amount of
constructive work would be accompllshed while minimizing

any—*\gtlng of tlme (Pocock, 1979).
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Strategy |

The strategy in this stage was to create adaptive and
boundary systems with an emphasis on the first. Two major
studies involving the future of high school ggdrtg were
conducted and attempts were made to increase the puplic‘
‘awareness of the Association during this period. ‘

In November of 192? attempts were made to rgmgng
_commercial restrictions‘bn the media coverage of WSSA.
activities. Pfior to this, radio and television broadcasts
of school athletic events could only be permitted if ip ~
the form of a public service with no commercial sﬁdnscﬁship.
A proposal was passed in 1972 which removed thé ban on
sponsors but retained the responsibility oﬁ_Board of Educa-
tion and/ér WSSA to approve any sponsof(s) that were
selected (WSSA, November 15, 1972). This motion allowed
the media to pursue this area of interest while at the same
time improving the image of WSSA.

Similar to this, in 1974 the éresidentl;Mr. T. TechKon
spoke regarding the writing of a book on the history of
WSSA. ©No such afticle had been written throughout the
annals of the organization. To'help in this venture, the
Association set aside $500.00 to cover costs of duplication,
etc.\ By publishing this béok, the chronological béckgrOund
~ would established as well.as the maturity and experience
of the organization.

The adaptive systems are exemﬁlified by.the:twb studies
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which were conducted dﬁring this stage. Each studf
: investigated the pEésgnt state Af high school athletics
and proposed a future course of action.

‘The SIR/CAR study, conducted by the University of
Windsor, was financed by an Ontario Ministry of Education
contract. The purpose .0f the study was to invéstigate the

role of interschool sports in the secondary schools of

*

Ontario focusing on the Southwestern Ontario Secondary
Schools Association. The fask force ﬁtilized que;tidgnaife
. survey technigques and Semi Directed Focused Interviews to
identify the function of sport or athletics in terms of thé

ultimate goal or mission of education.

Oon the basis of the SIR/CAR study, recommendations made

to the Ministry of Education regarding the ultimate goal

L

-’

"included:
¢

Ultimate goal (or mission) desired.

a. To keep interschool sports within educational
values of mental, emotiocnal, social and physical
development.

b. To increase participation in allowing broader
opportunities in -intramurals and to continue inter-
school programs for the more highly skilled and
highly motivated students. -

c. To provide an all-round program designed to meet
the needs of the above average, average, and -
below average participants in a variety of
events in an educational setting.

d. To provide an enrichment program beyond the
classroom for the exceptional skilled and/or
motivated studént sportsman/sportswoman.

(SIR/CAR, 1976, pp. 234-235) -

On April 3, 1973 a Committee of Referral meeting was
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heldato discuss the present and future direction of WSSA.

‘Some of the areas of concern expressed at this meeting wWere:

.

1. ‘Cost of Athletics

2. Expanding programs :

3. Smaller (poorer) schools vs. larger (richer)
schools -

4. Decreasing staffs, therefore decreasing number
of coahces. :
(WSSA Minutes, April 3, 1973)
After .a lengthy discussion involving these topics and others,
. i
the Committee passed a motion which stated:
That the addition of activities, or the expansion .of

existing activities within WSSA, :be given a careful
scrutiny by the Committee of Referral.

Rogin - Knewench
(WSSA Minutes, April 3, 1973)

This proposal forced the WSSA to carefully consider any
future changes rega:diné the expansion of their present
programs.

In March of 1975, questions regarding finances, feeg
and schedules again.became a topic af éiscussion. At that
time, the only recommendation put forward was that more
discussion was necessary. In June of that same year,
during a Committee of Referral meeting, it was reported that
the Ontario Federation of Schools Athletic Associations
(OFSSA) was studying its activities with a view of revising
its list of sponsored events. During the discussion which.

ensued, a committee was established to draw up criteria

.for deleting activities under WSSA sponsorship. The
committee consisting of Mr. G. Douglas (Chaixman), Mr. M.

LaMarre and Miss B. Long were to report‘fhei
. . * /

r

findings &t the
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next meeting. N
Qﬁestionnaires were answered by WSSA member instzgg¥
tions in August of 1977 with'the report of the finaings
4Appendix's) entitled "What Direction WSSA'SportS" submitted
on September 21, 1977. . The report contained a list.of
sports pfesently being conducted in WSSA in order of
pfiority, a criteria index used as the basis of this
priority list and the frequency of response related to the
index. Thé final section }isﬁed each sport in order of -
priority along with the cfiteria received in the responses
to the questibnnaires. |
| Furthermore, the coﬁmittee met with Dr. D. Moriarty
and Professor M. Prpich of the University of Windsor to
discuss the results of the SIR/CAR study of "The Role of
Interschool Sﬁorts ih the Secondary Scﬁoolé of‘Ontario".
The Committee members reviewed the data and after thorough
consideration submitted a report (Appgndix T) relatiye to
that study. This report listed twelve proposals and
recommendations for WSSA to consider. No evidence could
be obtained at the time of this report as to whether further
action had resulted from the com@ittee's findings.
Schools |
With the creation of the Windsor Vocatidnal Association
in 1972, WSSA admitted one more school. Alicia Mason School
joined that year but withdrew the following year Qhen the’

school closed. In 1972, WSSA consisted of 16 member schools.

4 ”
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WIAA mémbers included William Hands Vocational, Alicia Mason,
Monarch Secondary, Shawnee Secondary and Commerce High
Schqo}. The remaining members included Walkerville
Cbilegiate, F. J. Brennan, W. F. Herman Collegiate, Kennedy
Collegiate, W..D. Lowe Te&hnical,-vincent Massey Secondary,
J. L. Forster Collegiaté, Riverside Seédh&ary, Assumption
High School, Centennial Secoﬁdary and-Patterson Secondary
School. in 1973, due to declining enrolment and structural
debay: Patterson Secondary School was closed and the students
transferred to W. D. Lowe which became a Secondary Schogl |
in the process.

-In 1974, Western Secondary School was allowed to
participate with WVA schools but withdrew the following.
year. Throughout the remaining years of this study, member-

ship in WSSA (including WVA) remained at fourteen institu-’
tions. L

*

Sports/Activities

Thirteen actiyitiés were sponsored by WSSA at the
start of the Elab%rate Stage. ‘These included football,
soccer, volleybalf} golf, gymnastics, tennis, badminton,
cross country, baéketb;ll, hockey, swimming, tréck and
field and wrestling. In 1973 curling was included in this
list but by 1974 this activity had been deleted. This is
the only change which occurred during this era.

Prominent Leaders

Only three executive committees were elected during
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Athe Elaborate Stage, each serv1ng two years. ﬁr. G. Moir.
(1972, 1973), Mr. T. Techko (1974, 1975) and Mr. P. =y
Valentine (1976, 1977} each were elected as President of
WSSA during this era. The Vice-Presidenté included Mr. B.
Rogin (1972, 1973) and Ms. Carole Weale (1974, 1975, 1976,
1977}, whlle the Secoqﬁ Vice-Presidents were Ms. E Prlce
(1972, 1973), Mr. T. Baggio (1974, 1975) and Mr. G. Janisse _
(1976, 1977}. "Finally, Mr. L. Pocock remained the Secretary-:
Treasufer throughout the entire period adding consistency

and experience to this important position.

Issues and Conflicts

A number of issues affeeted the development of WSSA
~during this stage. The creation of WVA in 1972 led WSSA
into the Elaborate period. The two studies involwving the
future of WSSA sports (1975 and 1976) helped guide the |
A;soc1at10n towards its future goals and the removal of
commercial sponsorship from media broadcasts assisted in
selling the program to the population. Each of these
issues have been discﬁssed within this chapter, therefore,
further exploration on these matters is not necesse;y at
this time.
| Along with the decrease in the number of scheduled
meetings, additional changes were made in an effort td.
decrease the amount of material discussed in the meeﬁings.

Prior ﬁg 1976, any member could propose a motion for dis-

cussion (and decision) at each meeting. This practice re-

o
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sulted in a number of motions being proposed even though

the majority of toaches involved in ‘that sport opposed the

motion. In 1976 the following motion was passed:

Before a notice of motion concerning a sepcific sports
activity can be voted upon by W.S.S.A., a meeting of
+ the coaches of that activity shall be held.

A majority of these coaches shall be present at
this meeting, and these coaches shall consider the -
notice of motion. The convener shall report back to
the ruling body on the acceptance, rejection, or
compromise solution to the problem creating the
original notice of motion. Unless this procedure
is followed, notices of motion concerning specific
sports activities will not be voted upon by W.S.S.A.
(WSSA Minutes, November 17, 1976)

By passing this motion the members felt that only changes
agreed to by the majority-o£'coaches would be presented to

WSSA thefeby deleting innumerable needless motions (Pocdck,

11979). - .

Durlng this stage, coachlng membershlp was an issue.
In 1975 a motion was passed stating that "coaches of all
member schools must be qualified, practicing teachers em-
ployedrby their'respeétive Boards" (WSSA Minutes, May 21,
1975). At a later méeting of the Board of Education, this
motion was repealed by the trustees aféer a discussion

requested by a dissenting school. In the fall of 1976, a

non-teacher coach of one of tﬁe member institutions struck

an official during a football game, causing.bodily‘ﬁamage

‘(WSSA Correspondence, QOctober, 1976). During the Board of

Education and WSSA meetings, as well as the court case that

followed, the repealed proposal was referred to. repeatedly.
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Thé case agaihst the individual in question was eventually
d;oppéd but not before the potential importance of the
deleted proposal was émphésized. A further elaboration’of
this matter was not possible due té the';naccessibility of
the records surrounding this matter. -5

' lThe final issue which affected WSSA was the result of
contréct differences between the Boafd of Education and the
Windsdr Teachers' Federation. Prior to 1973, tensions had
been increasing regarding ;his issue and finally on
January i, 1973 thefe‘was a mass resignatioﬁ of the secondary
school teadhersh?i Windsor. Twenty-three days later the
teachérs retu;ned to classes but the following year the
Federation went on strike from November to January of 1975.
Finally, on March 3§, 1976 the teachers repeated their
strike action and by April 5 the schools were closed com-—
pletely. -‘By May 10 the strike was solved and the teachers
returned to classes.

It would seem logical that with the strike action,

'WSSA would be affected since, through cluster analysis,

these years demonstrated a dissimilarity with those

- gurrounding them. Mr. T. Techko summarized a slightly

different situation however:
Al L4

The strike was very important. There was a
polarization of positions with.respect to the Board
and the Teachers' Federation, yet despite this
peolarization . . . activities of the WSSA went on.
Special arrangements were made with the co-operation
of both sides and the actual games were really not
affected. (Techko, 1979)

{ ' . v
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" Although the cluster:analysis depicted some type of variatién
.in these yéars,-these variatioﬁs took the form of loss of
- scheduled games and ﬁate‘feceipts. The dedication of the
membérs during the strike to continue WSSA activities 'was
representative of the characteristics of the organization

in its entirety.

" Quantitative Analysis

In the majority of the scatter mapgings, very little
change was apparent. The number of exec:tive members
(Figure 3) changed slightly from fifty-two in l972'£o
forty-six in 1977. This decrease reflegteé the deletion
of a member school after thgt Yeaf. Figure 4 (Total Meetings)-
remained constant with variations in 1973 and 1974 (5 meet-
ings each). All of the femaining years held six meetings
annually. - FlucﬁﬁatiOns in the total number of ﬁotions per
year (Figure 5} illuétrate a rise from 1972 (L6) to 1974
(50) followed by a drbp in 1977 (21).

Total annual revenues (Figure 6) and expenditures
(Figure 7) depict sm;ll fluctuations in these values.
Revenues decrease from a hlgh in 1972 ($11,165,04) to a low
in 1975 ($7,898.41) followed by an increase by 1972 -
($9,645.08) . _Expenditures increase between 1972 ($6,367.82)
and 1973 ($9,626.32) then demonstrate similar trends as the
revenues with a low in 1975 ($6,420.07) followed by a rise
in 1977 ($8 825.97) . | |

In 1972 the Association had sixteen male convenors
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(Figure 8). By 1974,thié value hadddecreased to foﬁrteen,
but by 1977 this value increased (15 male conveﬁors). Female
con§enors {(Figure 9) incre&Eed from 1972 (6).£0 1973'(8) but
a general downward trend followed sthis. The low value was
;eached in 1976’and 1977 wi;h five female convenors }g each
of these years.

| Fluctuations occurred in the number of member institu-
tions (Figure 10). Sixteen schools were members in 1972
when the Windsor Vocational Association was formed. One
year later, two schoois withdrew decreasing thg‘number of
institutions to foﬁrteen. This value remained constant
,tﬁroughéut the stage™except in 1974 when Western School
joined WSSA on a trial basis.’ S\\

Only one change occurred i; the number of AFtivities
recognized by WSSA (Figufe 11) during this stage. In 1973
curlihq\ﬁas introduced on a one-year basis, increasing the
'total_nﬁqber of activities to fourteen. 1In every other
vear the total number of sports was thirteen.

Suﬁmarx .

During the Elaborate Stage of development, WSSA created
boundary and adaptive s;stems to deal with the changing
environment. Organizatiqnal division occufred-whichigreated
a smaller league within the parent body of WSSA. A number
of studies were conducted regarding high school.spprts_and
their future direction. Finaily; situations outside the realm

of WSSA's jurisdiction produced hardships which affected the

organizational functioning.



CHAPTER IX

NISCUSSION
The legendary Phoenix, a beautiful female bird, was
said to dwell in "the Arabian desert; whereupon, every
five hundred years, she built for herself a fuheral
pyre of fragrant gumwood, and fanning the flames with

{ her wings, burnt to ashes; arising in youthful fresh-

- ness from these ashes to begin her life cycle anew.
(Filley et al., 1976, p. 515)
Like the legendary Phoenix, organizations pass through

deﬁ(ﬁI?e periods of decline and growéh. Prior to this

. study, a number of researchers (Stogdill,'1959: Katz and

. Kahn, 1967; Moriarty, 1971; Webb, 1978) had investigated

innumerable organizétions,and concluded that definite cycles

-

or stages can be identified within the pattern of growth.
Stogdill, after years of research using organizatiohs and
leaders from a wide range of activities, concluded that
érganizatiqns, if they last for any length of time, exhibit
cycles of.growth and decline. Katz and Kahn and associates
identified three definite stages of growth, gach with its
own dynamic subsystem(s) and characteristics. These
characteristics were defined as:

Technical proficiency in the case of the- production
subsystem, stability and predictability in the case of
the maintenance subsystem,  external control and in-
ternal change in the case of the boundary and adaptive
subsystems, and_compromise, control and survival in the
case of the managerial subsystem. (Katz and Kahn, 1967,
p. 109) - '

Finally, using the, results of the aforementioned

128.
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research, definite stages of development were jdentified

in the Canadian Intercollegiate Athletic Union Central

" (Moriarty) and the Ontario Federation of Schools Athletic,

Associations (Webb). The study of the Windsor Secondary

" Schools Association - WSSA - was the next step in the search

for knowledge in this area. Since WSSA is a member of OFSAA

]

this study attempted to seek out parallelisms between the

' //}W6_§s§2;ii:;i;s. _ ' o
Katk. a ahn's stages of Organizational Development

(Appendix A) define definite eras through which an organiza-
tion evolvéé. The authors incorporate an open—-systems
theory approach to present the study of social organizations
that aré characterized by an emphasis upon cyclical patterns
of interdependent activities with respect to some outcome.
This approach examines those activities "in relation to the
energic input into the system,'the transformation of energies
within the system and the resultinglproduct or energic out-
put" (Katz and Rahn, 1967, p. 17). \ .
Katz and Kahn have defined the organizational growth
in three precise stages. The Windsor Secondary Schools
Associatioh displayed similar cycles of development but with
the addition of two stages possessed 5pecial characteristics.

Like the Katz and Kahn model,; WSSA is an open systém inter-

acting with the -environment. In WSSA, however, these

" changes occurred at a much slower rate, over an increased

number of stages.
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~ The early stages of Katz and Kahn's model ofiprganiza—.
. /f“\\\\;z;dﬁal development were described as occurring in the | |
| Primitive Stage where a primitive production system is
created to solve a common.environmental problem. In WSSA
a similar system was identified but this process was
lelded into two separate and distinct stages. The
Embryonlc Stage (1927-1940) was the primitive beginning of
the organization. The common problem of providing a-service
to higplschool athletics in Windsor was solved by the
primitive structure of athletic difectors and cosches.
No specific rules and regulations prevailed ana disharmony
was evident in the production‘system. With the beginning
of the Primary Stage (1941-1960) the remaining characterist&cs

[}

of Katz and Kahn's Primitive Stage were evident. A division
" of labour was developed (Honourary President and Vice- )

President, President, Vice-President, Second Vice-President,

etc.) and job specifications and standards were established

(convenors, rules, etc.) in an attempt to create a degree

of proficiency within the systew.

Both WSSA and Katz and Kahn's Model included a similar
Stable Stage in which the system mediated between the task
demands and human needs.in order to keep the structure
operational. Procedures became more formaliged with new
financial arrangements and voting structures, thereby

.creating a more steady state within the system. The first

designated system of rewards were exemplified in convenor



L

o

L31.

honorariums, which satisfied a portion of the personal needs
of the individual membé:s. ?his stage was the first era in
which a tightened production sttugture direCtgd its members‘
to "no longerlmerely‘do what the tasé&demanded of them (butf
follow the rules which (were) seen- as blndlng on members of

the system" (Katz and Kahn, 1967, p. 79)

WSSA did not develop dlrectly into the Elaborate Stage

i ag the situation described in the Katz and Kahn Model.

‘_J/,Ingteéd, the organization passed through a transitional

period. The Stable-Elaborate Stage {1965-1971) cannot be

. described strictly as being an Elaborate or Stable period.

This era contained characteristics similar to those found
in the stages preceding and following this era."ig“in—
formal system developed and personal needs (Stable‘Stage)

were emphasized when the women members_organized to lodge

‘a formal protest. Boundary systems, characteristic of Katz

and Kahn's Elaborate Sﬁage, were also evident when the-
Committee of Referral investhigated the feasibility of WSSA
part1c1pat1ng with ocutside school assoc1atlons

As a result of the 1nterm1ng11ng of characterlstlcs an
additional process, not found in Katz and Kahn's Model, was
apparent. The transitional process described the slow
éhanges which occurred as the focus of the sgstem changed.
The Stable Stage emphasized the internal restructurlng of

the organization with the formallzatlon of procedures and

activities and the creation of rewards and sanctions. The

N
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internal stébilization emphasis altered to an ekternal
(environmental) adaptation focus, cha:acterisﬁié of the

" Elaborate Stage. Systems of environmental.;upport, resource
?rocurement and disposal and intelligencé research, develop-
ment, and planning are all eXamples'of these characteristics.
The Stable-Elaborate $tage served as a period in which the
alteration of the organizafional focus ({emphasis) occurfed.

The Elaborate Stage (1972-1977) paralleled that des-
cribed by Katz and Kahn. Adaptive éystems developed which
focused on the future of high school'sports in the Windsor
area. Boundary systems, such as the creation of a public
relations position-and the financial support of a béok re-
garding WSSA‘history, were created to specifically manipulate
the ofganizapional environment. Finally, the maﬂ;gerial
structure was tigﬁtened with the creation of the Windsor
Vocational League and decrease in the numberqof meetings and
motions.

The results of this study support Katz and Kahn's model
of organizational development.L¢WéSA evolvéd in patterns
similar to that described in the model, however, where three
stages existed in the Katz and Kahn case, five stages were
identified in WSSA. This difference exemplifies the im-
portance of understandiné the basis on which the comparisons
are based. Xatz and Kahn's model is comprehensive and

therefore applicable over a wide range of situations. The

model was based on research involving various types of
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organizations and, as a result, could be éescribed as a
synopsis of the results cogtained therein. WSSA, oqméhe
other hand, represenﬁed one unique situation and, as a result,
reflects this particular organization. Where Katz and Kahn's
model could be used to identify the stages of growth in a ¢
number of areas, the results from WSSA could only be used
with similar organizations and tﬂen'only with an understanding
of the limitations of the study. . |

Therefore, although the results indicate a variation
between the model and WSSA's dévelopmental pattern, the two
cases represent basically the' same idea. The difference_

lies in the fact that the modez—;;:\Hea;fng with abstract

ideas while the WSSA situation was an actual example of

this™ theory.

A second major focus of the thesis was to analyze the

' propdsal of Stogdill (1959) in respect to the WSSA findings. .

As a result of his research, Stogdill concluded that organiza-
tions experience periods of growth and decline. Upon
reaching a period of peak achievement, théy usually weaken
and faée serious difficulties at which point "they either
dissolve, are absorbed or become rejuvenated" (Stogdill,

1959, p. 253). WSSA displayed characteristics similar to
thase found by Stoédill with ber;ods or cycles of development
evident in the growth patterns obsegved. These cycles

rarely displayed declines at the beginning and/or the

conclusion of each stage, but instead showed growth trends
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* . followed by a levelling off or plateauing of the specific
subset. Stogdill did not investigate organizations similar'
to WSSA, however, the results of this study support his
findinqs regarding growth and decline. Althpugh.no decline
‘occurred at the end of each stage in the majority of vari-
ables graphed, plateaus were evideht when plbtting a hhmber
of variables (executive members, convenors, activities)
indicating a decrease in the amount of change taking place.

Finally, the SIR model (Appendi3 B) utilized extensively
within this étudy has been a useful tool in the analysis of
a sports organizat;on. ~The model illustrated factors which
effected the ofganizatibn‘s behaviour resulting in changes
in the Association. Based on the finaings of this study,
thg author suggegted an alteration in the design of the SIR
model (Appendix U). ‘During the Semi Directed Focused Inter-
views (SDFI) and the content analysis, few instances were
fdﬁpd in which social étreés or constituent strain were
major influencing factgrs. As a result, these two areés

-of the modellwere combiped under the heading conflicts and
problems. Resources, although contained within thé conflicts
and problems area, were instituted as a separate category
since the research indicated that this variable was a prime
concern’ of the organization throughout its evolution. These
‘new categories, along with structure and individuals and
groups, were ultimatély subdivided into internal and external

subcategories. These alterations to the SIR model (Appendix U)
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allowed the researcher to ?artition some of the factors whigh
affected the organization's behaviour and eventually created
change. | |

By emphasizing the shift of the internal and external .
foci (or emphasis) in each of the categories, an important
aspect of the organization's evolution was incorporated.

The Katz and Kahn model can be described in terms of these
areas of organizatiohal focus adjustment. In the Primitive
and Stable Stages, the orgadizational emphasis was inte;nal
in nature. Tﬁe function of the first stage was.on task
accomplishment through'energy transformation within the
system. In the Stable Stége, the organization is character-
ized by mediation between task demands and human needs, to
keep the structure operatiné (a steady state). When the
organization reaches the Elaborate Stage, this focus shifts.
Boundary and adaptive subsystems focus on the environment
énd, as a result, an external_emphasis is apparent.

By understanding this shift in focus, the revised SIR
model becomes more useful. 1In the early s tages of develop-
ment, the majority of the category influences were internal
in nature. Internal factors such as individual members,
fees, budgets, coaches, convenors, eligibility and activities
dominated this type of organization. As the developmental
process occurred there was a shift to external factors

(i.e., School Association, facilities, sponsorship, media,

etc.). Although both internal and ‘external factors in-
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fluenced the organizational behaviour throughout maturation,
the emphasis placed by the organization on controlling these
factors alter according to £he developmental stage enQF
;ountered.l | |

~ Webb (1978) investiggted the Ontario Federation of
Schoql§‘Athletio Association (OFSAA) utilizing a similar
_methodoipgy inrcomparing the organization'é developmental
stages to those identified by Katz and Kahn (1967).- aAl-
though the OFSAA study incorporated ogiy the years 1948-1975
{compared to 1927-1977 for WSSA) similar characteristics
of growth were found within WSSA's developmental”battern.
. The years 1948—;952 designated the Eﬁbryonic Stage in
OFSAA as compared to 35827-1940 in WSSA. Webb descr;bed
this period in the following manner:
In this era there was the common felt need amongst
educators to initiate a formal organization to service
high school sport. The organization existed as a
loosely knit one with the major emphasis.being the
setting up of competition. (Webb, 1978, p. 1ii)
The Embryonic.Stage of WSSA could be described in similar
terms. Coaches and athletic directors joined together to
form an association for the purpose of séheduling competi-
tion, i.e., serving the high schools within the Border
Cities Secondary Schools' Association (BCSSA).
OFSAA passed through the Primary Stage during the
years 1953-1957. During this period, the purpdse of the

organization was to develop a formal organization and obtain

resources. WSSA's Primary Stage lasted much 10nger-(194l— P

y
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1960) with the empha51s on bulldlng a strong ‘basis through
solldlfy;ng the structure. This was a period of growth in
which fundamental problems (fees, eligibilify, etc.) were
encountered and femporariiy solved.

During the years 1961-1964 WSSA could be described as
being 1n the Stable Stage of development. This er; em—

phas;zed consistency through re-evaluation of internal

policies and structures. OFSAA was described as being in

-/‘

-

the Stable Stage during the years 1958-1962. This stage
aimed at implementing the admlnlstratlon of the organlza-
tionh. For example, a Board of Reference was formed to deal
with disputes within the organization.

The Stable-Elaborate Stage of OFSAA {1963-1968) saw
increased emphasis,placed on publicity. OFSAA retained
characteristics from the Stable Stage but, in addition,
started developlng strong boundary systems aimed at
developing public relation activities (Webb, 1978, p. B5).
The Stable—-Elaborate Stage of WSSA (1965-1971) contained
characteristics assoc1ated with the preceding and following
stages. ,Individual member's needs became a focal point and
.the first indication of bounéary systems aimed at future
directions and publio relations emerged.

" The Elaborate Stage of developmont ;as the final era
identified in both OFSAA (1969-1975) and WSSA (1972-1977).

b
puring this era:
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OFSAA not only has developed a strong boundary‘

system aimed at public relations structures but it has.

also developed an adaptlve system.. This conditions .the

organization to the changing environment by gathering

information through research and planning for future

development. (Webb, 1978, p. 97)
WSSA, during the same stage; created bounaary and adaptive
systems to dealfwitﬁ the changing envirohment. Two ma’jor.
investigations- are conducted which stuéy the future direction
ef high'echool sports in the_Wrndsor area and a’eubdivision
occurs within the structure which assists in resolving
conflicts between member institutions. In the Elaborate Stage,
WSSA and OFSaA altered their focus of attentlon to the en-
vironment in an attempt to control the future dlrectlons of -
their Association. d

Although WSSA encompassed twenty—two more years tﬂah
OFSAA, it is important to note the parallelisms in develdp;
ment. Both Associations developed through fivelidentifiable
stages with similar characteristics and trends. Each
Association shlfted its emphasis from the internal organlza—
tion to the external env1ronment as the evolution progressed.
In both cases, the Assoc1atlons began by providing a service

where none originally existed and concluded with research

conducted on the future direction of the organization.



CHAPTER X
L SUMMARY, CONCZUSIONS AND RE‘COWEN.DATIONS
The purpose of thishinvestigatioh was to analyze the
organizational‘history of the Windsor Secondary Schools
Association (WSSA) in an attempt to determiﬁe whether WSSA's
developmeﬁtal pattern followed similar stages of growth as _
organizations studied by Stogdill (1959), Katz and Kahn (1967),
Moriarty (1971), and Webb (1978). WSSA, establisheqtiq 1927,
i's one of the oldest secondary school agsociations ana has
been a leader in many areas of high school sports in
Onffario.
- An organizational history ihvestiéation which employs
models from administrative science should provide valuable
information to the Association and all related organizations.
This inforﬁation would result from:
. 1. a better understanding of where the orgahization
has been and how it'érrived there
2. an épportunity to test a theoretical‘model with é
voluntary mutual benefit organization (amateur
sports organization) I
- 3. the develdpment of this method of athletic
organization analysis as a reliable investigatory
system at the local level.
4. similar organizations utilizing the findings with

the. intention of perceiving their system more clearly

139.
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5. the establishment of a basis for future
‘ 'ordanizational cqmparisons.
As an oufcome of thg étated need for the study,
significant problems to be investigated were stated as:
" 1. Does the érganizational history of WSSA exhibit
cyclical periods of growth and decline similar
to those studied by Stquill (1959[, Katz and
Kahn (1967), Moriarty (1971) and Webb (1978)?
2. If cycles of development do exist within the
-organization, can they be identified through:
(a) gqualitative content analysis of:
(i) organizational records, i.e., minutes
.E (ii) audio interviewing |
(1ii) written resourges, i.e., correspond@néé
and/or
(b} quantitative analysis, i.e., cluster analysis?
3. What is.the structure éf WSSA and has it changed
throughout'the period studied?
4. Who have been the significant individuals and
groups involved wifh WSSA throughout the time
stated?
5. When stages are identified through guantitative
. analysis will they correspond with eras identified
from audio-interviewing and coﬁtent analysis of

the gualitative data?

6. Which factors used to quantify the major components
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of the SIR/CAR Model are significant when ;V
analyzing sports organizations of this type?
- 7. Are there differences in development between
pfovincial and  local sports organizations?

After stating the assumptions, limitations and de-
limitations of the study, a thorough review of literature
was conducted. Within this section traditional theories of
organizational ‘development weré discussed albng with
Starbuck's Metamorphosis Model (1971) classification and
Katz and Kahn's stages of oréanizatibnal growth and aevelop-
ment.. Finally, after a brief synopsis of research in the
field of voluntary organizations, literature related directly
to the area of sports organizations was presented.

Chapter III discussed the methodolpgy:utilized in the
WSSA study. The strategy employed three stages with each
sequential step building on the results of éhe previous
step(s). Step 1 involved the analysis of organizational
fecords such as minutes, convenor répoéts, etc.. Step é
used ihé results of Step 1 to design and conduct an inter-
view schedule. Semi Directed Focused Interviews were.
conducted on key individuals who had been involved with WSSA.
Finally, based on the results of Step 1 and Step 2, summary,
conciusions‘and recommendations would be developed to'present
a précis of the data collected. !

The next five chapters contained the results of the

investigation with each chapter relating to specific stages
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of Eevelopment.b Each era defined is analyzed based on the.-
Sports Institute for Research/Change Agent Reéearch (SIﬁ/CAR)
Model. The five stages of development were examined within .
the headings of structure, strategy, sports/activities,
iprominent 1eadgrs,‘issues and conflicts, quantitative analysis
and a final summary. In this manner, all facets of the
organizational environment were discussed.

The ﬁive stages of development identified within WSSA's
evolutionary pattern are as follows: |

1. T@e Embryonic Stagé, 1927-1940,

2. The Primary-Stage; 1941-1960, |

3. The Stable Stage, 1961-1964,

4. The Stable-Elaborate Stage, 1965-1971,

5. The Elaborate Stage, 1972-1977. | .

In.Chapter IX the”results and theoretical background
were comb%ned into a discussion. Based upon the results
of this investigation the following conclusions Seem
ﬁiausible. Like Katz and Kahn's model, WSSA passed through
definite stages of growth. WSSA differed in the fact that
two additioﬂél stages of growth were jdentified. Katz and
Kéhn's first stage related to the Embryonic and Primary
stages of WSSA. Furthermore, ah additional stage was added
between the Stable and Elaborate eras. This Stable-Elaborate
stage of WSSA was a transitional period that contained

characteristics relating to both the preceding and f6llowing

stages.
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WSSA was found to display cycles of growth similar to

those identified by Stogdill. From the analysis of WSSA's

developmental pattern it was concluded that thexe

ere
definite cycles or stages of development eviden n WSSA
but few indicati&hs were feund of a decline. nstead,

reference was made to a plateauing or levelling off pattern
~evidedt in the areas immediately prior.to-a change.

A redesigning‘of the SIR model Qas also discussed in
Chapter IX. Based upon the results. of audio—interviews
and’ content analy51s the investigator suggested that by
combining constltuent strain and social stress under the
heading of conflicts and problems, thls category would be
more relevant to this type of study. ;n addition,' the
category enritled resources-was included to emphasize this
area. Finally, each category of rhe model was subdivided
into internal and external factors with examples supplied
for each.

Chapter IX concluded with a general discussion on the
development or WSSA. In this area, it was noted that
throughoat the development the focus of the organization
had shifted. TIf changes were descrlbed as resulting from an
energy, then WSSA could be descrlbed in the following
manner. In the early stages the energy for change was
suppided by the environment (common needs and problems)
and directed at the primitive structure to create the

organization. The Stable period ‘energy originated from
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.
_withig the primitive Associatibn, focusing en the organiza-
tion itself (to.stabilize internally)}. Finally, in the )
Elaborate period, this_energy'was directed toward the environ-
ﬁent (boundary and adaptive syétems) in an attempt to control
this factor. By discussing WSSA's prganizatiohal development
- 'y .
in this manner, the process which occurred is more easily

understood.

.Conclusions

The organizatiOnai history of WSSA exhibits'%yélical
periods of growth and development éimilar tb those established
by Katz and Kahn (1967). The stages of development appear to
be: |

(a) Embryonic Stage, 1‘_927'—1940,

(b) grimary Stage, 1941-1960,

(c) Stable Stage, 1961-1964, ,

(d) Stablé—Elaborate Stage, 1965-1970,

(e) Elaborate Stage, 1971-1977.

Since this is aLpioneering study the following statements
are proposed as tentative conclusions to the questions in-
vestigated.

1. Cluster analysis was a useful analysis for determining.

/J the stages of development in WSSA's history. The
clustering technigue illustratedrwhere specific years
were similar and where potential changes occurred.

When combined with Semi’ Directed Focused Interviews,

content analysis and é‘theoretiqal basis, the resulting

»
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analyses compliﬁented each other in reliably identifying‘
each stage. - _ |

2. The structure of WSSA has changed throughout the'periodv ;
studied.” In the beginning the'organizatioﬁ consisted of
coaches and athletic directors only. In 1941 the
principals éntered to fill executive positions. This
structgre réﬁained rdlatively the samé until the Stable- -

q‘Elaborate Stage when a Committee of Referral was created
to direct the Association’s operation.

3. A number of important individuals have held Bffice-
throughout the time p%;iod studied. Since aﬂﬁual elections
were held prior to 1969, the attrition rate was high. Of
tho§e individuals wbo held office for more than one year
it is necessary to mention the following members."

Father Armstrong and Mr. William "Bili" Rogin have
participated in WSSA in some fofm since the organization's

N inception. Mr. Ian Allison and Mr. J. C. Murray were

“involved in WSSA activities from the mid—thirties to the
- mid-sixties. Mr. A. F. S. Gilbert held the position of
/ President (1942, 1948, 1953) and Vice-President (1941,

1947, 1952) of WSSA during the Primary Stage. Miss G.
Munnings, Miss Helen Gurney, Miss R. Ston?, Miss 5.,

-Campbeil and Miss B. Macendonski have all been prominent

members of WSSA, encouraging and directing women‘s

activities throughout the history of WSSA. Finally,

Mr. G. Arnott and Mr. L. Pocock must be given special
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congideratiqn since both men held the office of
Secretary;Treasurer for a minimum of seven continuous
years. Sinceé the Secretary-Treasurer deals with the
daily managemeg§ of WSSA activities, the progress ex-
perienced by the Association during thei# times of

of fice should be credited partialiy to the dedication
of these individuals. | ‘
The SIR model was valuable in assisting the investiga—'

L]

tion of WSSA. The model guided the invgstigator tom
. the areas from which the data would be collected and
offered a structﬁre whereby the vast amounts of data

cole be organized. Fhrthermoré, by altering the SIR
model to increase theé relevancy of its factors, the

model illustrated the changes that occurred during the
organi;ational maturation process. .In addition, the;

Semi Directed Focused ‘Interview Technique was a useful
instrument in the collection and verification of
information not contained }n the records.

The factors used in the cluster analysis were valuable

in analyzing sport organizations. ,These factors in-
cluded, the top three revenues and;expenditures,.the

total deflated revenues, the total deflated expenditures,
the number_of activities/sports, number of exeéutivé
members, nﬁﬁber of male and female convenors and the total

number of meetings, motions, motions passed and motions

tabled. In addition, the factors used to describe the

\
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" correspondence (AppendixlE)ﬁwéﬁld assist the investigator

in further analysing the organizational development.

There are minor apparent differences in develépment
between provincial and local organizatioﬁs. Since the
lécal Association is a par£ of the provincial Association,-
their réspective growth patterns will affectigach other.

Each organization is influenced by similar yet unigque

pressures and both Associations evolved through five

similar stages of development-

Recommendations for Future Studies

1.

Similar studies should be undertaken involving local
sports organizations, i.e., SWOSSA. Comparisons could
then be made between prévincial, regional, and local
school sports organizations.

Additional studies should be undertaken on high school
sports organizations of similar age and character, i.e.,
Toronto Secondary School Association, etc.

The methodology employing cluster analysis, content
analysis and SDFI should be duplicated to resubstantiate
the reliability of the method.

Which factors used in the clustér analysis are neceésary
to establish the stages indicated? Is therelany one
factor which can be used as an indication for organiza;
tional development?

Does the analysis of correspondence as explained in the

methodoloéy (charting system) assist in the analysis of

o
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b

the organization and thg indication 6f deveiopmental
changes? '

An investigation should be conducted on the effect of
Windsor's geographic characteristics regarding the
orggnizatiohal developmentn.

Windsor_héld a unique record regarding women's.activities:
WSSA was one of the first coeducational sports orgéniza—
tions allowing women to partici?ate in sporfiﬁg activities
as early-as the 1920's. Research should be conducted on

the factors and reasons why this unique characteristic

existed in this area.



149.

APPENDIX A o .

._..__.,._.__._..__

People With — _ _» Common Environmental
Common Needs =—: - Problem: Task Demands
.Cgoperativé Task Behavior
Primitive PBroduction Structure

* STAGE II

STABHE ORGANIZATION

- s — =S Rt e

Personal Needs = - Primitive Production
‘ Structure

Need for Reliability of Performance

— . Managerial Structure -
Informal - ‘
Systems /// \\\
§

Maintenance »~ Tightened Production
System - Structure

-~ STAGE IIL
| ELABORATION OF_STRUCTURE_
- o
Managerial . » Need For Environmental
Structure . - . Support
Adaptive - - Boundary Systems
Systems. Procurement Structure

Disposal Structure
Institutional Relations

(Katz and Kahn, 1967, p. 78)
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ACTEYITIES CHARTING SYSTEM

" APRENDIX C
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Division

,Games

Teams

{Misc -,

-D#visipn

Games

Teams,

1 Track and
Field

Basketball

Football .

Soccer

Swimming

Cross
Country

Volileyball

Tennis

Badminton

Golf

Hockey

Softball

Gymnastics
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APPENDIX E
CORRESPONDENCE CHARTING SYSTEM
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_CORRESPONDENCE CHARTING SYSTEM (CONTINUED)
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APRENDIX F

' VOTING CHARTING SYSTEM

Year . Total Motions Motions
Motions Carried Tabled

-~ { ) -
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APPENDIX G

INTERVIEW SCHEDULE FOR<THE SEMT DIRECTED

FOCUSED INTERVIEW TECHNIQUE

-

What has been your-involvement iﬂ'WSSA?

What were the goals and/or objectives of the organization
during youi involvement? Did you notice a change?

What were the problems encouhtered'during your inyolve-

ment with WSSA?

How is/was the organization stfuctured? Have you noticed

"any changes?

Who were the individuals and/or groups you dealt with?
Were there any ssures from outside the organization?

If so, what were they?

Were there any-préssures from inside the organization?
If so, what were they? |

Are there any changeé that you would say highlight the
period of your involvement in the organization?

If you could predict, what would be the future of WSSA?

-
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APPENDIX H '
_— - \

INTERVIEW SUBJECT LIST

. Mr. Ian Allison, Men's Activity Rep WOSSA, 1960;

SecretaryfTreasurer; 1959, 1960; President, 1940:

Vice-Presidenﬁ, 1941

Teacher/coach - involvgd 1930's to 1960's

‘L v
Father Armstrong, Vice-President, 1938; President, 1939,

~

1940; Secretary-Treasurer, 1946

Teacher/coach - involved 19390's to present

Mr. George Arnott, Secreﬁéry—Treasurer, 1963, 1964, -
1965, 1966, 1966; WOSSA Rep, 1957, 1958, 1959
Teacher/coacﬁ - involved.lQBO'S to present

Mr. C. Bruggerman

Athlete, Windsor Walkérville Technical School (W. D.
Lowe S5.S.) - involv?d 1930's to 1940's |

Mr. C. Bunt, Secreégry—Treasurer, 1940, 1941, 1942
Teacher/coach - involved IQBQ'S to 1960'"s

Mr. E. Durocper, Vice—-President, 1966, 1967
Teacher/coach/principal - involved 1958.to present
Ms. Helen Gurney, 2nd Vice-President, 1945, 1950, 1955

Teaéher/coach - involved 1944 to 1958

Mr., J. Murray

Teacher/coach - involved 1930's.to 1960's

Mr. Al Newman, President, 1940, 1941, 1942

Teacher/coach,Board of Education Member - involwed 1930's

'
to present
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11.

12.

13.

14.

o - 158; .
Mr. John Pentland, Secretary-Treasurer, 1947; President,i\ﬁg,—d
1965; Advisory Committee, 1964, 1965, 1966
Teacher/coach/principal - %nvolved'i940'5'to 1972
Mr. Lou Pocock; Secretary—?teasurer; 1970 to présent
Teacher/coach - involved 1963 tolpresent |
Mr. W. Rogin, President, 1978, 1979

Athlete/teacher/coach/principal'- involved 1920'5

"to present .

Dr. Roselyn Stone, 2nd Vice-President, 1956, 1962
Teacher/coach - involved 1950's to 1960's

Mr. Tony Techkd, 2nd Vice?President, 1968; President,
1974, 1975 |

Teadheé/coac vice-principal - involved 1940's to

present

~
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- . " March 14, 1938

. +

RESOLUTION

WHEREAS the Windsor Board of Education has publicly declared
That the restricted budget of the Windsor Refinancing Plan
has compelled the Board to abolish all extra services in the
schools beginning Sept. 1, 1938; :

WHEREAS the budget of the.Windsor Board of Education having
been limited for a period of forty years thus preventing ‘the
restoration of salary reductions and annual increases, the
future prospects of the teachers of the City of Windsor are
hopeless and without due reward; and :

WHEREAS the many present extra-curricular activities, even though
theyEdo foster the physical, intellectual and moral development.
of the students, and do aid in the prevention of juvenile

. delinquency, yet involve many hours of gratuitous service and
considerable personal expenditure by the teachers in charge,

are not appreciated either hy thespublic, or by t persons

responsible for the Refinancing Plan;

Therefore, be it resolved that the Windsor Secondary
Schools' Association in support of the Windsor Board of
Education in enforcing 1its necessary economies, recommend »
that, in view of the fact that there is no hope of due reward
for such activities, and that there is.no appreciation by the
public .and the persons responsible for® the Refinancing Plan,
all extra-curricular~activities, with the exception of those
in which competition has already been- in progress, cease
immediately.
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G. 5. CAMPBELL, B, A, ' £% o aQARD OF EOUCATION BLDA
SLEELMRTERDLRT GF SCnOOLE . . PARA STACLT WESY

A.m DAVIDSON, B.A, 8'5 M

ARNBTARY AURTHNTENOENT . -
PUBLIC BEHAOL NRPLCTOR WINDSOR, ONT.

vareh 257d, 1935 . R

G. T. Chap=ez, T84, Date, .

SacTetnry, wondsor Seconfsry Schools acsd eiatlion, o
windear, Onterio. - .
' : a4
Dear Sir:
vour leties to ths Bzerd of Idu ation, in regex? to

extoasurricular zciivities, was peed at the 12gt oesting of ihe Ezard
azd T :ava been requestad to reply thkere to.

T..e Boord expressed every sympathy with the thoupnts
expressed 1n the sTeazble of the rasolution but could ot egree with
shg ecneolusicn reackeds In speeking srivately to mumesTo 2 4L CIurd,
tuay erpzrecsed the feeling that suck a cozeluslcz, if acteally put izta
e~cact, would keve &% usfevoura-le reactlon upoc the teschers.

T would like to poitt ocut that, in spite of o aazotatled
t'.:d;et,gt‘.:a Dozrd 5i%1l expects te conduct the very hesgt sciocls 1% caz
possixly conduct ozl asts ths full cc-opsraticn of its teciLers ta this
end, The Sou*d is quite erare that salary arrangerects are Tot =et
+hey stoulé e end w11 eontinue izr effaris to recedy the situatlez.
The £ight is mot yel over and netting =oculd be dome wilch right iz eby ’
cay ceutrelize the Soand's offoThs. ;

1 greatly srpresizte tre tre—endous werk of ergasizstion ‘
ik iz dope by the Wizdser Seecm?nry Scbools ig:mc.‘..'xti:: =2 T arersit
to it m considerable stere of tre credis IcT +¥a ract thet cuT schools
ere considsrad by the wablic es resfo=ing B gTekt eocmurnity ssrvice.
The Foard of Zducation, Iy tie TEy, ai3 —ot\poTes Witk tlLe stoter =t iz
4:e regoiution trat ike puklic dogs not (oreciete this servies. I feel,
ucmetes, tiant the Wizdsor Secondary Schoct czofetion bez ot tle
pewer to lenislate 257 mll ite me=ters in ordefizg trat o extre-curTicnlos
cetivities te carried on In any or *-e schgolss Thut, efted ell, 1= ite
cTercgative cf the Srinsipel of each arhool wrd will te paifed iz kis
dezfcions by the wiszes of tle Eoard of Tdusatlca.

T wish to thank the assoziuticn fozr it 221l co—cpereiicze
The gituatioz which prezpied tte pesotution is unfortunate osd the [irpacse
of <te resclusion iz bringl-g it &2 +te atteatlon of Fhe putllc is a2
Tty one but, heleTe 2N eotics es cirgested is takes, &2 ehonld te
epesrtained rrether <his 4 tha wish ef ile Prineizals erd the Biaxd of
Tduseticn. Ceverel k!

aoel thirnsg TrTa comm to Light In tle TEst tro weeln ThicR
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. r
I fecl bave chrnged the whols ploture and which I balieve ausur well for

our teuckers. I am quite optimistic Jtet all will yed be well., Yo way

court om my contizued suprort on your tebalf amd I kops I may court on
N : yours. "

Tours very tmaly,

35C/R SUFERLITEDLT OF SSHENO0LS.

-
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January 4, 1934,

Professor N.C. Hart-
Secretary, WOSSHK,
Western University, ) ,
London, Ont. _ Co
-Dear Siry ) )

'~ At a regular meeting of the BCSSA held on Jan. 4,1934
the following resolution was unanimously adopted:

Nhereas, at the regular annual meeting of WOSSA held in
London, in May 1933 certain revisions to the eligibility rules
were adopted, included among which was a rule limiting
participation in School sports to those who had been in
attendance in Secondary Schools six years or less, and

whereas, the new handbool containing these revisions
was in the hands of the various  schools' in Sept. 1933, and

- whereas, on December 30, 1933 a letter was received
from'the Secretary of WOSSA notifying the various schools
that the executiye committee of WOSSA had, by majority vote,
decided to suspend the operation of the six-year rule for
one year, : :

therefore be it resolyed that the secretary of this
Association be instructed to advise the secretary of WOSsA
that this association vigorously protests the action of the
executive in taking this unprecedented step, and

be it further resolved that our secretary urge Mr. Hart
the advisability of earnestly ingquiring into the constitution-
ality of the councils action in suspending regulations
passed at a regular meeting of WOSSA and that Mr. Hart -
be requested to inform the members of the executive council
of this association's stand onthe matter and induce them
to reconsider their ruling. -

May I solicit an early reply, as the receipt of the
councils ruling has precipitated a serious misunderstanding
in our own group, becouse we have veen observing the six-

- year rule in the Fall Perm and all the schools except one
are particularly anxious to have the rule remain in force.
This particular*school while in favour of the rule insists
upon taking up a technical position and on playing seven-
year men against the wishes of the other schools who are
going to obserye the six-year rule,

Thanking you in anticipation, I remain,
Yours truly,
Secretary, BCSSA
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WESTERN ONTARIO SECONDARY SCHOOLS ASSOCIATION

EXECUTIVE COMMITTEE

COMMITTIEE OF MANAGEMENT OFFICEAN COUN‘C'LLQHI

F.C., ASQURY

HOM. d. H. HENRY, Han, Fass. W, H, ADAMEON - - LOownow

FRLS, W, 8, FOX 1
€, A, MILLER HOMN. J. €. ELLIOTT, M.P.j HoN. VicE.Frgs, J.L, MCNAUGHTON, WaLsEavILLE
J. FRED REID, M, P
W. H, DOWNEY . ) .
Q [ .3, YORKE, Pagy.. BLENCOE ) SR PHILPE KiTCHERER
K. ©, HANT W, M. DOWNEY, VICE-FATS., WikDsan PV AMETH - . . LisTowe,

<. 0. YORKE

W.J, BOUTHCOMBE, vick.Fars,, Sannia
N FRQF, N.C, HART, g, TREA®,. LONDON

UNIVERSITY OF WESTERN ONTARIO
' LONDON, ONT.

January 10th, 1934.

Mr. G. 8. Campbell,
Hon. W. C. Kennedy Colleglate Instituta,
Windsor, Ontario. ' '

»
Dear Sir,

I was very pleased to recslve your létter of January

8th whioh reminded me that you and I ars probably the vetersns
in W.0.5.S.A. squabbles at the present time. The matter re-
farred to in your letier has been brought to my attention by
¥r. Downey, Mr. O'Brien and Ur. Lowe and the only remarks that

- I oan make on the problem are included in the folloxing suggest-
iens: '

1.

2.

The matter is opne which is to be adjuated by the 3.C.38.5.A.
Thig Associastion has not aslways adhered strictly to the rules
of the W.0.5.S.4A. and I thincI am right in stating that in
sach and every case the W.0.5.8.A. did not interfere with the
Border Cities' rulines. The Executive of the W.0.S5.5.4. did
insist, however, that when the play down atage was reached
tha't the rules and regulationa approved by the W.0.5.S.A. snd
intarpreted by its mxecutive must govern.

The six yesr rule was apprcved at the last annual meeting

of the W.0.5.35.4. It was impoasible to have the revised hand-
book printed and distributed until about the middle of October.
By thie time the rugby serles had commepced and in the eastern
part of the area seversl seven year students had been played.
The schools were not to blame except possibly in failing to
read the minutes of the annusl meeting or to have representa-
tives present at that meeting who would be familiar with the
proceeding. The error commitied by these schodls was referred
to “the Committee of Management and i% was ruled that the six
year regulation should be held in abexpnca until Jsnuary lst,
1934, ) - -
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Subseqhent to this some of the schools concerned and some
others who had learnad of the rullng of thes Committee of
lonagement suggeatsd -that basketball and hockey had bheen
disoriminated against by the enforcing of the rule for °
them when 1t had been left in abeyvance in reference to the
fall aetivities. I then submitted the mattér by a mail
vote to the EZxecutive Committee which decided that the
rule shpuld be held in abeyance in falrness to all students
until September lst, 1934. Nr. W. H. Downay voted sgalnst
this ruling and Kr. J, L., Nelauzhton did not vote. The
other members of the Executive and Committee of lienagemant
voted In favour of the. propossal.

, .
3. Some time during the fall I was notified that the Border
Cities intended to play Spalding's rules for Girls with
the two-thirds floor vlaying area using three forwards
and three guards. They passed a resolutiosn asking the
W.0.5.5.4. to adopt this method of play as it had beean
approved by the Physicsl Zducatlon sectiod of the 0.2.A.
laat Zgater., At the annual meesting of the W.0.5.5.4. in
‘Lay it was decided to continue to plsy under Spalding's
rules in the Girls® serles this year. A similar raquest
for a change in the rules cams from ths Kitchenser area
and agein I deojded to submit the matter to the Executive
Comnittee by a mail vote. The Executive Committee sad the
Committes of Menagement voted in favour of the proposal
one adverse vote belng cast..*

4. It Beems to me that if thse Exsecutive Committee is forced
to revert back to the decisions of the 1last snmuanl meeting
in the one case, it rust be logicalahd do g0 in the other.
It may be trme that the Zxecutive Committee has no nower
to alter the decisions of the azrmal meeting but it seems
reasonable thet they should have the authority to make
necessary alteralions to mest changing conditions and times.

The Berdar Citles problem aprears to ma to be one which .
they must settle for themselves., If the Border Cities decide. that
they do not desire the WOSSA.rulesin one instance and are in favour
of them in another instance, that is their concern end the Ixgcutive
Committee of the W.0.S5.S5.4. will not interfere, I presuma that the
only contention of the W.0.5.5.A. will be that whan the play down
stgge and tournament atage 18 reached, ite rulings must be adhered
to. I personslly will have no objection to any arrangements which
the B.C.5.5.4. may make and I hope that the whole matter may be
cleared up in m satisfactory mannper. .

!

wiég;//ﬁffé. Zart,
HlE.;a . SecTEtary-Trensurer.,

Yours very truly,
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.WINDSOR SECdNDARY SCHOOLS' ASSOCIATIQN
Windsor, Ontario

March 15, 1960

The Special Committee of the W.S.S.A. met on January 28.
All members were present--Miss Campbell, Mr. Dawson, Mr. Liddell
and Mr. Fox. After due investigation, consideration and dis-
cussion the Special Committee makes the following recommenda-
tions. ‘ '

1. It recommends that Corpus Christi High School
and Vincent Massey Collegiate Institute be
admitted to full membership in the Windsor
Secondary Schools' Association.

2. It recommends that in any activity where more

than eight teams are competing the Conference

Type -schedule be used. - The Conference Type feoe
Schedule is interpreted to be one where every

team does not necessarily play every other team

in the activity each year. :

3. The committee recommends that in any activity
where eight or fewer teams argbcompeting, a
single schedule or two-group sthedule be used, -
whichever -is more convenient. :

4. The committee further recommends that in the case
of individual sports with many entries such as o
swimming, public speaking, track and field,
badminton, tennis and golf, two groups be es-
tablished and the qualifiers meet in the finals.

5. The committee finally recommends that if the =
admission of Corpus Christi High School .and
Vincent Massey Collegiate Institute creates any
colour problem in uniforms, these two schools
be required to use satisfactory colours.

Respectfully submitted,
Wally Fox,

Chairman, Special Committee.
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CLUSTER LISTING

¢ BTOPREC CTOPREC SPORTS MCONV FCONV SCHOOLS

YEAR ATCPEX BTOPEX CTOPEX ATOPRE

TOTMGT

CLUSTER

6.0

4.0

0

5

15.0
14.0

i3.0
13.0

1.0
14.0
113.0

3.0
4._0

1

15‘0
14.0

6.0

3.0

1.0
1.0

1.0

=
r~
3]
i

5.0

8,0
6.0

15.0

3.0

2.0

6.0
5.5

16.0

IR

16,0

3.0
2.3

2.0

1.0

15.0 6.3 14,8

14.0

13.3

l|8

14.0

13.0

1.0

1976

o o
@O wn

14,
14.

oo
™o

c O
L B ]

oo
n

o Q
o~

1.0

1968
1967
1975

13.0 14.0
13.0

3.0 -

1.0

6.0

2.0

14.0

6.0
6.0

12.0
14,0

1.0 2.0 3.0

4.0

1.0

1965
1966
1969

16.0 4.0
16.0

12.0

3.0

1.0

1.0

15.0

13.0

1.7
.0

4,0

1.0
1.1

6.3

13.9

<

5.

13.1 15.4

3.3

MEAN

1971

15.9

]
‘un

13.0 16.0 .

2.0

6.0

1.0 € 2.0

2.0
2.0

5.0
8.0
7.0
18,0

15.0

16.0
12.0
11.0
13,0

13,0
12.0
13.0
12.0
11.0

3.0

1.0

5.0

1970

11.0
10.0

0.0

3.0 7.0

3.0

1.0

5.0

4.0

1964
1963

1.0

4.0

4.0

1.0

3.0 1.0

2.0

6.0
2.0

1953

6.0

10.0
10.0

3.0

1.0

4.0
4.2

1962

O

1.0

12.0

12,0

1.0 4,0

4.7

2.0
2.5

1961

MEAN

2.5 3.8 i2.2 12.5 1.8; 10.3

1.3

166.
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~

MCONV FCONV SCHOOLS TOTMGT

-

YEAR ATOPEX BTOPEX CTOPEX ATOPREC BTOPREC CTOPREC SPORTS

CLUSTER

6.0

12.0 2.0 10.0

4,0 2.0 3.0 5.0 1.0 . 3.0 12.0
12.0 12.0
12.0

1960
1959

6.0

1.0
2.0

4,0

3.0

1.0

4,0
4.0

=}

« s s
O Wm0 oo
N~

o

o000

(= R R e R )

. ¢ 8 s @
[Tl o Ve RV » Ve
-

12.0

1956

o ocoo
. " » [ ]
L e W B |

O 0Oo0o

. s
[0 I o8 B o B o |

8.0 2.0 8.0 9.0
10.0

10.0
12.0
11.G

. 1.0

3.0
6.0

3.0-
1.0

6.0 4.0

4.0

19495

=0
B.0

8,0

3.0

e =]
. s
[ Bt el

3.0

1951

9.0
10.0

llo

4.0

1950

4.0 . 12.0 2.0 7.0 2.0
7.0 1.0

6.0

1.0

[
.
[Tg]

6.0

7.0

8.0

l.O

7.0

1‘0

1.0

6.0

O O
- a
~

3
QO

K]
@~

o o,

LI
- O
o O

.
[svite]

QO
M~ v

o O
- L
=

2.0
4.0

o
.
[o3]

=]
™~

o
—

o
Ll
[a0]

o

()}

o
.
I~

3.0
3.0
1.0

1.0

o
L
o

o
-
O

O

.
L

o

o
[

4.0

3.0

[}
.
O

"7-0
13,0

oo
L]
®w

o

.
o]

o o
[y} a)]

4.0
3.0 4,0

4.0

3.0
1.0

7.0 .

7.0 7.0

7.0

1.0

7.0 0.0 7.0

7.0

3.0 6.0 1.0 3.0

2.0

4.0
6.0

11939

7.0

7.0

1.0

+1938

167.
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CLUSTER YEAR .TOTMOT MOTPASS MOTTAB EXEC . REVDEF EXPDEF
1 1977 21.0 16.0 2.0 46,0 - 9645.08  8825.97
: 1974  50.0 46,0 1.0 49.0 10340,00  8794.97
1973  25.0 18.0 5.0 46,0 11211.6S 9026, 32
1972 16.0 . 13.0 1.0 52.0 11165.04 7367.82
MEAN  28.0 23.3° 2.3 48.3  10590.44 8503.77
2 1976  42.0 34.0 7.0 46.0 - 8171.89 7949.73
1968 48.0 42.0 0.0 18.0 7323.99 7298, 36
: 1967  60.0. 50.0- 1.0 18.0 7676.49 7193.13
1975 36.0 34,0 1.0 46,0 7898, 41 6420.07
1965. 99.0- 99.0 0.0 16.0 7432.56  6578.44
1966 121.0 118.0 0.0 18.0 7797.97 5906.10
1969 28.0  20.0 0.0 49.0 6628,96 6361.86
MEAN 62,0 56.7 1.3 30.1 7561.47 £815. 38
3 1971  35.0 35.0 0.0 49.0 14173.58  11651.55
4 1970 29.0 - 23.0 0.0 49,0 6143,79 3833.87
© 1964  82.0 81.0 0.0 15.0 3370.09  2426.54
1963 .105.0 102.0 0.0 14.0 3622,09 2795, 87
1953 51.0 51.0 0.0 10.0 4228.95 3051.47
1962  84.0 77.0 2.0 14,0 2609.09  1686.12
1961  87.0 83.0 0.0 - 14.0 2192.93 1932.29
MEAN  73.0 69.5 ' 0.3 19.3 +  3694.49 ' 2621.02
-5 1960  75.0 72.0 0.0 14,0 1155.11 ° 2012.90
1959  59.0 57.0° 0.0 12.0  1401.54 _ 1126.02
1956  46.0 43.0 0.0 10.0 '1394.72  1210.34
iess  81.0 ° 72.0 0.0 - 1l.0 1287.78 1043.81
1955  75.0 71.0 0.0 - 10.0 1530.32 739.45
1954  58.0 55.0 1.0 10.0 1802.71 962,72
1957 88.0 85.0 1.0 10.0 1094.71 868. 75
1949  33.0 28.0 0.0 12.0 1094.47 1050.23 co
1951 51.0 50.0 0.0 12.0 773.23 877.49 -
1950  37.0 37.0 0.0 12.0 763.60 1001.94 .
- 1952 51.0 50.0 . 0.0 11.0 778.49 . 633.84
" 1945  41.0 39.0 0.0 11.0  %27.67 727.67
1944 60.0° 58.0 0.0 11.0 744,88 687.02
1947  72.0 62.0 0.0 12.0 592,32 ,  530.15
1941 104.0 99.0 0.0 11.0 559,23 ° 552,89
~ 1946  48.0 36,0 .0.0 11.0 602.41 602.41
- 1943 43.0 43.0 0.0 10.0 640,36 575.67
1948  63.0 59.0 0.0 12.0 916,11 .570.64
1942 50.0 46.0 0.0 10.0 515.20 278,57
, 1940  69.0 59.0 1.0 11.0 419.34 234.56
1939 47.0 41.0 5.0 11.0 390,12 185.86
1938 54.0. 52.0 1.0 11.0 410.47 176.87
MEAN  59.3 55.2 0.4 11.1 890.67 756,81
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WINDSCR SECORDARY SCHOCLS!' ASSCCIATICN

September 12, 1957 -

.
A

lotice of Motien

1. Tﬁe following notice of motion was filed with the Secretary Treasures of the
W.5.5.A. on September 11, 1957: )

Hoved by G, Arnott, seconded bty R. Krol that the W.5.5.A. Comstituition Article z
Eligibility Rules C-Attendance Section 1 (g) be amerded to read:

Segtion 1 - (g) A student who transfers frem one school to another is inelieible

for one year {such year of ineligibility shall cemmence with the
date of registration at the school to which tife transfer is iade) except in the
follcwing cases: : ) /

(1) If the transfer from his schocl ta one under the jurisdiction of ancther
school beard is accompanied by a move of his parents' or legal guardian's place of
residence to a location within this school board area, the student is eligible.

{2) her the transfer is {rom one school to another within the jurisdiction ef
the same school beard, the student is eligible to play for the school he is
atterding provided that

(i) The transfer occurs due to a change in school boundaries or a mcve of
his parents or legal guardian from one school area to ancther school area

- (ii} The transfer in (i} is made within two weeks of the opening of schocl,
the move of the parents or legal guardian, or the change in school boundaries.
€ T, : .
{3) *Men the trensfer is made to epable a student to obt2in a course not
offered in his former school (Course as laid down by High School Department of
EZducation Regulations), the student is mligible.

(L) If the student who transfers, er a non-resident student, or a private
school student, at a later date returns to his original schoecl or to the school
in the area of his parents' or lerel puardian's residence, he shall be immediately
eligible if registered at the beginning of the schocl year or he shall be
elirible four weeks after regisiraticn if he registers after September 20 of that
schecol year.

LCTE: - This rule dees not apply in the case of any student who has not been
previously registered in eny sport, Such a student shall be eligible
immediately he registers in the school to which he tranafers.

A, B. HARRISCN
. !
SZCRETARY TREASURIVW.3.5.4A.

W, D. LOJZ VOCATIGHAL SCHCCL
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" APPENDIX P . . .
NOTICE OF MOTTON 170.

y
_ A3 instructed at the Annual Meeting of May 26, 1958, the following ia moved by
A. Newman, seconded by A Harrison:

That Mirticle V - Committcea Secticns 4 and 5% of the Constituticn be deleted
in their entirety, and the the following Section be insorted:

Se¢ction 4 (a) There shall be a Special Committee for each i,5.5.A activity, conalsting
of +a Convener, who ghall be elected at the Annual tieellng, one
representative from each school participating in the activily concerned,
and the Secretary-Tregsurer of the Agsociauicn who shall he an ex-officio

- peaber without .vote,

. -—-“..\.D . .
. (v) A Special Coonittee shail have no power to zmend this Gonstitution or
‘ tanding Rules and Regulaticns.

{c) iny mction of a Special Coomittee shall het contravene any polley of the
Asasociaticn or of the VWindsor Joard of Zducation,

(d) tinutes of a meeting of -4 Special Comnittee sust be approved by the
President before they are sent out to the sember schools. If the
President is not prepared to give his approval, such ninutes shall be
submitted to the Executive Council or the Advisory Committee for
consideration.

i

{(e) The Convener of z Special Conmittee shall:

& {1) Be Chairman at all meetings of that coomities, or, if unable to

attend, appoint an acting chairman.

(ii) Freparc a schedule of the activity, vhere zpplicable, and submit
it for agproval to a generdl meeting of the Association in September.

(1i1) Convene a zeeting of his Special Committee whenever he deems it
advisable for the purpese of laying down rules and regulations not
covered in the Constitution or Stending Rules and Regulations,
arranging schedules, appcinting officiels, arrunging necessery changes
in’ schedules and appointments of OffiC1uA3, arranging olay-offs, or
dealing with apy other patter propesed in connection with the activity
for which he is convener.

(iv) Ee responsible for deciding the postponement of contests due to
. .~ inclepent weather, cpidezics affecting any schocl population, ete.

(v) Be responsible for all publicity in ceonnection with the actixity {or
which he is convener, such as advance publicity through tthe preas,
radio, and television; notifying the nress, redio, and television,
where applicehble, of results of contests in time that such
results 2ay be used by such agencies,

z

{vi) Submit to the Secretary~Treasurer of %he Association within cne week

srenlien report on tpdt activity. This cepcrt should incsiuvde the numgAef the
individual vinmer(s) or of the rezbers of the taa that wins the ,
BRI 1.8.%.A chazpionship in that activity. It should also indicate emy
'ubsCFueﬂt chezpicnzhips won by 2 *",S.8..i rezresentative in the
*.0.85. or 0.5.5.4. piay-dewns in thel activity.

N

of the cozpietion of the activity for vhich he wes convener a detailed
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W.5.8.A. Newsletter

- S S . "
: / WINDSOR SECOMDARY SCHOOL'S ASSOCTIATION
’ Goorge Arnott ' : 2LS Tecumseh Road East
Secretary Windsor, Ontario
: 25L-8549 -
’ ‘ © MAR 23 152

This W.5.5.A. Newsletter i{s to better inform the association of the
steps taken by Wirdsor with regards to the formation of a separate asscciation
indepandent of ¥.0.5.5.5.

1. The W.5.5.A. voted alrmost unanimously to withdraw from W.u.5.5.A,
and form a separate association affiliatad with O.F.S.i.A. :

, - i
2. The Windsor Board of Education appraved this-action. Tha Soard
felt thiz action would be advisable only if W.N.5.S5.i. and 0.F.S5.A.A. wers
agreeable, . : .

J.  W.0.5.5.h. ard O.F.5.M.A. were contacted and informed of the
desires of our association, -

L. °'W.0.S.S.A. has postponed its amnual meeting until our representative,
Mr. Mencel. could inform that association of our definite plans.

5. Mr. N.A. Peach, secretary and Mr. T.P, Steadmsn, rresiderit of
0.F,5.A.4, felt that Windsor's application for 0.F.S.A.A. nembership weuld be
considered more favourably if W.5.5.i. weuld tale some leadership in the feorm-
ation of an association that would include Windsor, Essex and Kent Ceunty
Schoels, . )

6. A meeting of Windser representatives, Essex, and Xent County
representatives, and Dick Moriarity of Assumption University was held in
Leamington on March 17, 1962, it this meeting attended by Mr. J. Mencel, Mr. E.
Groover, and ths W,5.5.A. secretary the problems of W.0.8.S.i. were discussed.-
The varicus representatives at this meeting expressed favour in atitompting to
form a separate association for Windsor, and Essex-Kent County Scheols. Assumption
University has offered some direction in the formation, organization and ad-
ministration of such an association.

a

7. Essex ard-\i' nt founty Associations are holding mestings to discuss
with their membership the ?dvisabi]_ity of crganizing a new association.
8. A meeting Of representatives from Wirdser, Resex-Kent County and
nssumption University w411 be held at Assuption University en April 7, 1962 to
‘ discuss the organizatifon of a new associafion., Virdsor representatives at this
- meeting will bte Mr./M.C. Themson, ir. G. ‘rnctt, and Mr. J. Vencel,

It shelild be pointed out that no fermal acplication for withdrawal from
W.0.5.5.A. has‘been made by the W.5.5..\. at the present time, and it should be
further notzd that no application for affiliation with 0.F.S5.i.... has been sub-
mitted. e above steps imdicate only the procedure follewed by our Assoeciation
to form a S2parate assoclation.

LS
M. C. THCMSCH,
\\ Tresident, W,5.5.0.
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APPENDIX R

November 15, 1968

Mr. J. Fleming

President W.S5.S.A. Executive
Massey Secondary School

1800 Liberty

Windsor, Ontario

Dear Sir:

This letter was prepared after a meeting of the women members

of the W.S.S5.A., with a view to lodging a formal protest

arising out of the motion which was presented and passed on
November 6, 1968, purporting to dictate to scheduling of

girls' activities in general and girls' basketball in particular.

The motion reads as follows: "that Girls' Basketball Teams
have a separate day for theirzfinals and that all proceeds
received be forwarded to them." The motion was made by Mr. T.

Baggio of W. D. Lowe Vocational School, Windsor, basically an
all-male school. -

In this correspondence we have raised our protest with specific
reference to this motion, and have submitted recommendations
regarding same, and our submissions, which we hope will be
serlgusly considered in order to avoid difficulties that have
aris in the past.

With spect to girls' activities, the constitution explicitly
states| that the convenor of the girls' activities "fhall have

the authority to prepare the schedule, inter alia,” the particular
activity, Articdle 4, Section 4, (d)(ii). There is nothing in

the cghstitution either implicit or explicit which allows the

general membership of W.S5.5.A. to set the schedule in lieu of
the ,convenor.

Wé now turn to the motion presented on November 6, 1968, which

in effect purported to dictate the scheduling of girls' basket-
ball, which is the sole authority of the convenor in conjunction
wikh the respective responsibilities of the Committee of Re-
ferral '‘and general membership of the W.S.S.A. This motion,

with respect to digtating the scheduling of girls' baskethall .
was a nullity on £he grounds that the women's basketball ,
canvenor has this\ responsibility, and not anyone else.

Inparticular, we are*concerned at this time-with activities
that have been categorized as "Exclusive or Specific Girls'
Activities”, Our.constitution states in Article 9, Section 2,

/
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"A male representative (Department head or representative)
of each member school is allowed one vote on all matters
except specific girl matters." We honestly. feel that those
schools which are all male should not be allowed to have full
voting power (five votes) with respect to the activities
which do not affect their school and which may result in an
unfair and disproportionate imbalance of voting as between
boys' and girls' activities. For example, it would seem unfair
for Assumption High School (with an all-male student body)
to. cast five votes in favour or disfavour concerning a motion
exclusively dealing with girls' volleyball. It would be
equally ludicrous to allow St. Mary's Academy (all female)
to have five votes in a matter-concerning boys' football.
Our present constitution does not deal explicitly with this
matter, but surely the intention is clear that only those
schools ultimately concerned with a particular activity should
be granted full voting power.

We are not suggesting that a school, i.e., Assumption High
School, should be without voting power regarding, say the
scheduling of girls"™ volleyball, since we realize that harmony -
within the W.5.S.A. is dependent on the agreement of the
Principals of the various schools regarding each and every
activity, in each and every school as it relates to the

general athletic programme.

This inequality in voting power could result in a de-~emphasis
of girls' athletic apfivities which we believe could prove to
be disastrous. At a time when all of the Women Physicdl Educa-
tion Deparitment Heads are attempting to upgrade girls'
activitiesy it is imperative that we receive support and
enthusiasm from the Committee of Referral and.the W.S.S.A.

Tt is our contention that the two programmes’ (boys' and girls'
activities) go hand in hand, and complement eaéh other.

"A schedule has been set for boys' basketball playoffs. .As a
result of the motion the girls would be denied the right to
schedule any playoff games on days which the boys would be
pPlaying. This would leave only Monday, Wednesday, Thursday:
or Sunday of playoff week available for the girls' playoffs
and finals. -

Therefore, we, the women members of the W.5.5.A. appeal to the
W.5.5.A. Executive for a ruling on the motion in question
(referred to in Paragraph 1 on Page 1 of this letter) which
would deny the women the right to establish their schedule in
conjunction with their appointed convenor, whose rights are
clearly established according to Article 5,.Section 4, (ii) . .
"the Convenor of a W.S.S.A. activity shall prepare a schedule
of the activity." ) -

Yours very truly,

BARBARA INNOCENTE
CHAIRMAN OF THE COMMITTEE

. }..- =

- —
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W.S.5.A. COMMITTEE RETORT

. WRAT DIRECTION W.S.S.A. SPORTS?

. Questionnaires veve submitied to ¥.5.S.A. member schools
in late August and rcturns were reauested for Septeribew 12, 1977.
This report includes data received through Scptember 19, 1877.

The commitiee will revort on any additional questionnaires when

recetved.

The committee revicwed 18 resporses representing 9 V.5.5.A.

“mamber scheols.- Some lettars vere also received as noted.

Our findings are woted on the accerpanying charts. It

should also be noted that letters were recetved as folicws:

a.
b.
.
d.

2.

for retention of all.activities - &
for retention of fockey - 2

for elimination of temnis - ¢

for elimination of golf - ¢

for elimination of water polo - 1

Your ccmmittee requesis W.S.S.A. direction.

a.

E.

Is there any additional infermation required?
What steps does ¥.S.S5.A. wish to take? .

Respectfully,.
6. Douglas (Forster)

M. Lamarre {Monarch)
B. Long (Lowe)

VERY PooR PRINT
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10.
11.
11,
11.
4.

14.

éasketbal}
Volleyball-
Track and Field
Swinming N
Football.
Soccer

Gymnas tiqg
Badminton
Cross Coun'try
ETestling
Tennis

Hockey

Golf

Water Polo

L4

ORDE};? OF PRI @R..Z' TY FROM RESPONSES (SPCRTS)

~

175.



F

CRITERIA - FREQUENCY

176.
FREQUENCY : \ CRITERTA
80 ' " a) number of schools involved in the
) activity
55 - " f)  carry-over into adult life of this
: ' ' activity
43 . d) interest and availability of coaches
42 . 1) number of students in each school

participating in that activity

38 . | k) opportunity of this activity to -
' provide a life-exzperience that may
never be repeated.

25 o ' .e) parallel movement with current pro-
vineial, federal or international
trends. -

22 . o m) percentage of athletic budget needed

: to support this activity
18 ’ g} finaneial costs-per school;per syste-
18 ’ b) availability of alternative oppor-

tunities in the community to parti-
cipate in that activity for that age
group and at minimal cost.

12 ‘ 1) degree to which this activity meets
the provisions of the W.S.S.A. Purpose -
Article IT of the Constitution

) ‘ e) degree of exztension of an existing
school programme. oo

4 .a ‘ h) possibility of intermural programe
- effectively meeting this need.
ﬁ.
3 i) degree of dominance of thgt activit:
‘ by outside club (pro) memjers.
3 _ I.)'éﬁgree that activity helps finance

other non-playing activities

JAV]

2.) rate of injury - injury factor
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FREQUENCY
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CRITERIA

3.)

4.)

5.)

6.)

7.)

8.)

S 9.)

10.)

11.)

12.)

13.)

14.)

reflection of total fitness for
the, individual

degree to which it provides leader-
ship itraining for the commmity

promotion of sportsmanship

educational value: to promote
co-operation, citizenship, ete.

respect for self and others

degree of stimulation towards bene-
fieial habits of social and physicai .
well-being and character developmen:. —T—

number, of students that are benefitiad
as spectators " : ‘

cohesion and morale of entire studer:
body

opportunity for student to excel
where otherwise may not have a chance
for positive reinforcement. N

affords senior students to teach or. . - -
import skills to others.

L]

sense c;f belonging

availability of facilities
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" Basketball

Volleyball

Tracl: & Field

&mfmning .

Football

Soceer .

Gymmastics

+

Badminton

Cross—
Country

_MWrestling

SPORT - "CRITERTA ' : 178.

N
-

a (12) e (1) d (9) e (5) F (7) F (2) h (1) i (7)

k (4) 1 (1) m(2) |

a (14) b (1) e (1) d (6} e (€) f (8) g (2) h (1)

T (6) k (2) m (1)

a (12) b (2) ¢ (1) d (6) e (¢) £ (5) g (1) i (8)
k (2)m (1)

a (7) b (4) c (4)d (3) e (1) f (8} g (2) h (1) 1 (5)
J (1) k (3) 1 (1) m (2)

v
a (8) b (1) e (1) d (5) f (1) g (2) © (6) k (7) 1 (3)»

m {2)

a (8) b (3) d (4) e (3)F (4) g (3) h(2)i (2)3 (1),
k (4) T (1) m (4)

“a (6) b (3) d (1) e (3) f (1) g (1) © (4) k. (4) m (2)

a (3) b (2)d (1) f (5) g (2) i (1)k (1)

a'(3) d (2) e (2) f (3) g (1) k (1) m (3)

a(e) b (2)d(2) e (1)g(2) i (5)k (3)1 (1)m (1)
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Tennis

" Hockey

Golf
{

Water Polo

a (1) b (2) f (4) g (2} k (1)

@ (1) d (3) F (1) i (1) k (2) m (1)

b (1) e (1) F(1) 3 (1) &k (1)

B (1) e (1) . ' "

179.
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APPENDIX T

COMMITTEE RESEARCH .

The primary'research'qu done from The Rolé of Inteérschool

Sports in the Secondary Schools of Ontario, a research work

by  the University of Windéor Sports Inétitute'fér Besearch/

Change AQentwResearch, 1976.

The committee met with Dr. Moriarity and Mrs. Prpich.of the

University staff tb gain an overview of the 304 page document .

The committee members reviewed the data individuall& and as
a group. After thorough considération we submit the following

as valid data rqlafive to this study.
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i. wSthool sport and amateur athletics-should stop vyind fbr
. the same student sportsman/sportwoman. ‘A general agree—
ment should be made that the schools will-take'care of'mass
participation while amateur athletics-will'take care of ‘
elitist athletes. Certainly in terms of'individual_Bnd'
dual sports in wnich elitism depends upon 1ndiv1dual
"development rather than team co—ordination, the amateur
thletic groups are better abie to provide an ohgoing
\;\zgram spanning not only the elementary, secondary and
post secondary school years but extending even into early
adulthood Even in the.team sports where it might be
argued that sc¢hools are better prepared to provide - )
facilities, equipment and coaching expertise required,
priority must be placed on the overall development of the
student as opposed to the specialized devefgpment of
athletic excellence.

2. In those instances where there is high competition for the
elitist athlete, the amateur athletic association should be
given the responsibility of preparing.the elitist athlete
and the school system should redirect its resources to |
developing socializing sport opportunities for the
average and below average students who desire to participate
in the school system. 1In “the high competitiOn activities
uhich make excessive demands upon the youth, there should
be clear dichotomy between participation with the amateur

team as opposed to the school sport team. - ’

-3. Spectator-school sports activity should be evaluated on

¢

L
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the goals of the secondary school'educational system. .

Activities which increase aggression or violence should .

be restructured and ré- organlzed (move evening-activities

" to the afternoon) or, as "y last resort, dlscontlnue

activities not contributing to conatructive development
of secondary school students. . ‘_ ,
Ef fective leglslatlon should be passed prohlbltlng the
utilization of scarce school resources to extend 1nd1v1dual
sport aeasons'within the school year (or indeed in some
instances throughout the entlre year)

Selectlon of all-star teams and 1nvolvement_of students .

in all-star games should be discouraged as it prolongs the

season for both teacher/coaches and student/players.

Concern in secondary school sports shonld be upon the
overall development of the youth rathet than the develop-
ment of specific skills. ‘

Cont;nue to—utilize school ort to lncrease tne.mutual
respect and understanding betwgen the students and ‘ .

reachers, administrators and boa members.

In those instances where school sport trends'towards

. athletic_eﬁcellence with the concommitant stress and

atrain that accompany-this development, adequate arrange—
ments should be made for control by competent teacher/
coaches, officials, and the necessary phy51cal fac111t1es
to accommodate and énhance segregatlon and control oﬁ_both

players and fans.

General attitudes_hnd beliefs would- indicate:

- & -~
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' Both students and staff in the secondary schools

. favour participation and play qver winning and ex-

cellence. This attitude, belief, ahd~behavioﬂr was
stronger at the individual school and local league

level than at the regional association or provincial-

-

level. In’beneral, we could say that the committment

to school soc1a1121ng sport was inversely proportlonal

to the class (invitational, exhlbltlon, local league,
regional assodiation and provincial), lelSlOn
(mldget to senior}, role (student/player and non—
player, teacher/coach and non~coach, administrator

and board member), sport (non spectator to spectator),

sex (female to male), geographic location (rural and

soburban to urban), age (youngest to oldest), and
socio-economic group (highest to_loWest) i.e., the

earlier your-identification and traits appeared in the

list the hioher yoﬁr committment to socidlizing

sport or,. contersely, the later your traits appeared/
in the list 'the lower your commlttment to socializing
sport. It should be pointdd out, however, that even

in prov1nc1al competltlon at. the senior level- for boys
in spectator sports, there still remalned a committment
to SChOO&\EBﬁlallZlng sport 'in terms of both avowed

PR

attltudes and beliefs and actual .behaviour:-.

‘Within school sport apd the general public there is

hlgh r&gard for secondary school sports and a strong

attltude that it should be organized and paid for by

-
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. the Board of Education and Ministry of Educatidn.

“C. ALl stéff and students feel that individual: programs

-

shoﬁld be}evaluated"on player‘improvéhént‘and the
number partigipating rather than c9ﬁpetitor's'
caliber or -standings ét_the 1dcai,-fegionai or pro-
wvincial level. | | o -
D. . Theré‘is a general consensus-thatistudgnts should Be
mare involved in the organizing and condﬁcéiﬁg of,
?) schoollsﬁort both in terms of intramurals and inter-
school activities. | |

4

A. In this school sport study social stressor pressure

from outside the organization invariably révolved

around the media and general- public who perceive school

sport its orgapization aimed .at. developing national

or international competiﬁors as opposed to providing

‘an educational experience. . . . Admittedly those

within school sport indicated that invariably- this
expectatioﬂ was, unwittingly the result of the values

projected by coaches and school administrators

-

attempting_to publicize their program.

B. In terms of constituent strain or pressdre from those

involved in:secondary school ;pofz the dominant theme
-appeared to-be demand for more equal treatﬁent fbr
}have-ﬁots' such as non-spectater sports, girl's teamé,
intramqral and/or répreationai carry ovér activities
where:the students secure ﬁost of their coaching and

. competition outside of the school. J T &
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Alternate management technigues or recommendationsn

usually shifted tenslon from general motherhood state¥

*

ments such as reduc1ng the empha31s on w1nn1ng or

philosophizing on the value of ‘educational sport such

B.

School -

League -

1.

;ab_tHOSe listed.below:

N

-

~

More emphasis on intramurals.
Better organization of physical educatlon
department before the school year begins
and increased support from the phy51cal

- education budget.

More authority to the principal as opposed
to the board in terms of sport/athletics.
More resources in terms of increased
involvement of non-coaching teachers,
budget and facilities.

Broader program with less emphasis on
winning and more on character development.
Pre—-school educational activities. .

Better officiating.

Wider range of activities and aliggﬁeﬁf
of teams on the basis of Sklll rather than
region.

More extensive representation from/
principals and administrators at meetings
and sporting events.

Increase in the number of teams making

it to league playoffs.

More involvement of parents at school
events and league meetings.

=

Th l . * . -
ere has been a gqgera trend f;@m\ifucatlonal socializing

sport to athletic excellence business. To counteract this

the following specific recommendations are made: (for

reversal)

A.

Emphasize school socializing sport whenever and

wherever possible.

Conduct more study/clinic/research for those involved

in school sport dealing with the goals and means of

education, psychology, principals of coaching,



or athletlcs.
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5001allzlng effect of sport, health fitness and
safety as opposed to the technlcal skills of sport
Increase the number of studies, clinios apnd regearch

projects wherein- those involved in secondarf'schoo

s

sport interact,with those in amateur athletics focusing

aqain on the goals and means of-trxye amateur sport and
whét the youth needs in terms of psychology, sociology,

physiology, andJHealth. In some instance those in

.secondary schocl sport csn also teach the technical

skills of .the various sports; however, in many-
instancesltﬁose involved in amateuf'Ethletics can.
contfibute to the school sport coach by providing ex— -
pertise in the area of‘technical'skills: ‘@\

Employ mass media (public, press, radio and T.V.) to
communicate to society the goals of'sohool sooializing
sport rather than developing expigtations for amateur
or professional athletic organizations.

Decentralize school sport or providing for more local
control and responsibility to the various schools and
le%gueS'es opposed to the regional and provincial
associations. The regional and provinoial associa—‘
tions sh&uld restrict théir control to their amea of
specific responsibility and provide a co-ordinating »
service for the local agues .

Place more emphasis on school intramurals and local

league competition, and less on regional association
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and provincial level by concentrating reglonal and

-

proVIn01a1 association competition w1th1n the briefest

period of time.
%gse activity Tor student/players on age and ability,

provide equal time for those involved and continue
. i F 4

to increase programs for girls. Some teams could play

within a day with a minimum of adults present and

~involved thereby providing opportunities for students

to develop their ownlréqiership potential,
Promote mass participati n and fun in the younger age

-

lelslons. This could be achieved by a551gn1ng the

better/teacher/coaches to this level. S .

t

Improve the dignity and status of officials by pro-
hibiting and eliminating coaches, teachers and parents

from questioning calls at games. All protests should

be in writi

higher age groups where competition is keen

after the game. Better officiating can
be used i -
and the y uth (and‘adu%ts involved) are moro capable
the pressure. Players, parents ano

spectators sel

» et
unless coaches lea

s
act negatively towards officials
the way. J

The physical set up influences control; therefore in

potentially high conflict situations, there should be

a separation.of players and participants from fans.
r

1

Coricern in school sports should be for the overall

1

devélopment of the student rather than the development
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of techniéal skills. Evaluation of league success’
should be on individual player improvemeqt and\nﬁmber_
of participants rather than standing, compétitors'

caliber and sucdess in the Ieague, district.associa-

. . - . . a
tion, provincial (and never in national or inter-

nainnal competition at the secondafy‘schoolﬁlevei).AQHH;)
Particularly at the higher‘levels of competitiongmore
emphasis should be placed on socialization and educa-
tion and less on the déveiopment of skills since -~
studies show socialization .is a high need i he latter
teens and socialization wijl mitigaté and relijve sémé.
of.thé pressures of high 1eve1.competitionu School
sports have failed in many instances tb'satisfy this

want and need of student participants.i

Continue the association between school sport and

university study/research groubs.
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\ winéser Cnv. January 16 1950
By e e w —

l-! .ba -‘.'In.‘\ -
VDcatlcqnl 3chool,

windzox e

% o -
Doar 3irl ’
With refaerenxce to thi's Yondays',Jan lﬁgaftcrﬂoon hoclicy gane
beticen Yocational and 3andvich Collegiate,and the match o sconduct
senzliy give to J.Zorica of the Vocntxcnnl team. .
I would like to nuiut out to ycu and your exccubive,that in
the pasht two seasons,l have taken a groat deal of verbal 3huso fron
the above Dl&}er,nrO?O“t‘Cn“uﬂly vore than I have taten Trcn any other
nlayer in my assceiabien with School hoclhiny. Eis act'c"s on the ice
sleak for themselves.c@h has rarcly showin any actual inclihation to
rlay scheol hockey,veing content to use rough tactics wWith any vlayer ]
with vwhom he cepes in ceontact,ratiier $han :lay the npuck, His :lay of
vocay is tywiceal.

after being warned several times,and given a misdor menalty,
I gave hiz ancther minor renalty for high aticking,and before it wag
enforced,Sorica shated across and Inte the Sandwich goal tender with
his stick well into Yhe face of the gozlie.The play Was deliberats,
I iepmndiately added to this a ten minute misconducet renmalty.

Followin .- nis rnturn b= the ice,his acticns shewned no izprov-
ement.ine finally tan:iled wWith 3 3anguish playnr’in what sheuld have
bern an c-d‘n:“y carck,but Coriean -tzﬂclauﬂly svuns nis atbists ang
follevwnd it up with Tists™to insbig:ite 2 free-foy-all, In thr Suzsle,
his langu:ze can brgt be describsd as filthy.XZe contvinued in this
zanner Into ihe Mm=21dy tmech,wW.ere he immediati~ly tried to. start
a fiohv with the SanCWich ~laye~ viho had icmediately senec t;eve when
told To do go. When trring to serarate theo,his langusge to Tizme-
keepsr 3teadman Tas such thabl I gave him a mtach misconduet vrnalty.

after leaving the ice for the dressin: roem,he retumed o
thé ice te attack a Sandwich 3zlayer ipmediately after- the game ending
Witistle,t.ua starting another free-fo--all.

I Géo nov recall kaving had an experience of this nattre,unen
a player deliberately returned to the ice at the end of a2 gize and
s»artzr; a free-Jor=2ll. It is my sgincere belief that ycur exmpcuiive,
do nov wish to condone such actions asg tShis,and that secce acticn 1
on tn~ zz2btter wIll be Taiken.

Arferea,
cc;Comy Sz X Thomiscn,HErnnedy Collesiste.
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