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: : ABSTRACT

- .

The quEBEEHT?f this research study was to determine whether child
placements iﬁ group homes were made in a planned)and thorough manner
with the co-ordinatien of goals and plans being 11 establisghed prior
to the actual time of placement. The researchers gamployed the concept
of a triadic team app;oéch to the planning of the placement as outlined
in the-Ontario Ministry’s standards for children's.residential care
facilities.

Five group homes in Windsor and Essex County were selected for inclu-
sion in the study. The youth presently 1living in these group homes at
the time of the studf, the referring agency worker for the youth, and
the group home staff respornded to a series of quéstions developed
‘ specifically for each of the sample population groups. The question-

naires we?é aimed at &stermining the extent of the conmunication and
understanding by the triadic members, of the various components neces-
sary for the imminent placement and discharge of the youth.

The three sample populations consisted of 33 (67%) of the youth in
the group homes; 27 (93%Z) of the referring agency staff who had placed

the youth; and 27 (79%) of the group home staff from the five group

homes. esponses were tabulated and analyzed by the computer using
istical Analysis System.
results indicated that a number of the camponents considered

necessary in the planning phase were carried out hap-hazardly with inad-

- iy -
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equate communication and undkerstanding among the three members in the
-triad. The perception of the youth’s own mvo.‘:vement was not congruent
with that of his social worker’s perception, and there was a lack of
consistency in the degree to which all three members of the triad were
involved in the planning phase of the placemen;t.

A number of recmmen&atious were ma&e which address themselves to the
referring agencies, the group homes, the govermment agencies, and this
commun ity in order to help alleviate the various problem areas that have
been identiffed in this study. Areas for future research were also
identified in order to Increase our knowledge base in the group home
placement, thus promoting a better service for all children with special

needs.

»
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Qhapter I
IDENTIFYING THE NEED FOR THE STUDY

1.1 PROBLEM IDENTIFICATION

When removal of the child from their natural home is necessitated,
an alternative form of care, specific to that child’s particﬁlar needs
must be identified and obtained.

Throughout the past two decades, the 1idea of a commmnity=-based
residential setting for the care and supervision of the child has moved

-
from the polnt of conception to what is now a developmental approach.

Although ideally there has long been agreement that the child should

remain with their biological parents in order for their emotional and
social needs to-be met, and for their own growth development to occur
within ‘the context of the family unit, evidence has shown that the need
for alternate placements is on the increase.

Regardless of the type of alternate placement required, the nature
of care must meet several needs. Children in need -of protection, the
emotionally disturbed, the delinquent, the retarded, or the child with
behavioral problems all require specilalized care and supervisi-on which
must then be ihdividualized‘to address the problem at hand.

As of 1979 there were sgge "863 residential facilities in the prov-
ince of Ontario for all age groups, with 641 clagsified as group homes,
iﬁ that, between three and ten persons live in_  the home" (Secretariat

for Social Development, p.l4). Today, there are some sixteen residen-



2
tial facilities for children in Easex County. Ten of these facilities
‘are classified as group homes. For the purpose of this study however,
five group homes in Essex County were selected based on the- following

criteria.

1. A1l fivé group homes are privately operated with either a board
of directors or advisory board to govern éheir operation.

2. All fivé group homes operate oﬁ a staffing system rather than
using houseparents. = . |

3. All five group homés provide a service for the adolescent with
either behavioral problems or who are in trouble with the layf

4. All five group homes provide a service to the community ‘for a
fee.

5. All five group homes have a non-treatment orientation and conse-

quently are not umder the jurisdic%ion of the He;tal Health Act.

The primary purpose of these five group homes, is in a response to
the gaps in service foﬁnd in the community for the youth who does not
éit into the system. Theilr goal is to provide a safe, warm, structured,
yet conducive setting for the youth to learn the needed physical,

emotional, and social skills necessary for his or her eventual indepen-

dence. 3

The services which these five group homes provide include the
development of academic/vocational skills, reintegration of a child into
his or her own family, preparation to live independently, development of
interpersonal relations, improved physical functioning, development of
self-esteem, self-awareness and control, and improved functioning of the

child within acceptable community standards (as taken from the group

home material).
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In light of the fact that these group homes provide a service for a
fee, the assumption was made that there was a high degree of accounta-
bility on behalf of the group home to ensure optimal service to the
youth, the referring agency, and the commmity in generai. With thig
accountability comes the responsibility .to provide clear, precise and
appropriate plans _for the youth in- their care, consistent with the
program offere&ii The referring agency, by virtu; of placing the youth
into one 'of fhese group homes has the responsibility to provide all
necessary infommation and documgntation pri&r to the placement in order
for éhe group home to have the opportunity of offering the youth the
optimal service and growth experience possible.

=y

~—% It is further believed to be essentisl for the youth to take. an

4

active part in the plans and decisions being made on his or her behalf,
culminating in their decision to be emotionally committed to the place-
ment (Children®s Residential Care Facilities:, September 1978). {

As Bruce Gates outlines in his book Social Program Administration

’

the knowledge, perception, and motivation of the youth regarding the
problem areas; the need for intervention; and the program offered to
help in his or her socialization adaptation is essential if "dropout” of
the youth is to be prevented (1980).

He refers to dropout as the reluctance and/;r inability of the
youth to function effectively in the program and thus eventually in the
commmity. |

When rehabilitation, readjustment, or treatment is required of the

youth in order to return to commmity living, his or her willingness to

follow through with the proposed plans and goals, and the degree of

o m s e m— EE tpamas
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effective communicatioh between the parties 1nvolved.-essen£1ally deter-
mines the youth’s long-term ability to remain in the community as a
constructive, self-supporting and productive member of society.

Finally, as Pearson points out:
Only after careful pPlanning in relatioﬁ " to the needs of the
young people to be served and the goals of the agency and

professional staff, can the use of group homes bring maximum
effectiveness. (1970a, pe 148)

. -

1.2 PROBLEM PORMULATION -
The focus for the stua} originated from the professional experienc-
es of the two aﬁchoré; The discrepané; between the theory learned by
many of the préfessionals, and the practicalities involved in the plan-
ning phase for the piacement of the youth was evident in many of the ,
cases. These discrepancies seemed to range from the emergency piacement
whére little time, 1f any, was avajlable for the proper sharing of
information, documentation, or an overnight visit on the one hand, to =
Teluctance in terms of caseload size, to make the planning phase a major

priority in order to proviée ‘the opportunity for a successful placement

on the other. This position is also supported by Maluccio when he
N

points out that:
A delineatfon of criteria for placgment 1s essential since at
present many placements in residertial services are made on
the basis of imprecise criteria, or planning, or emergency
reasons. (1979, p. 205)
In the review of the literature, evidence of the dichotomy between
the professional and the paraprofessional’s sense of priority for the

planning and ability to ‘help in this process was also cited as a pogsi=-

ble reason for the haphazard, unplanned Placement. One further reason
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cited in the review of the ‘1iterar.ure was the lack of thorough knowledge

and understanding by the worker as to the group home’s objectives and '

program. The over-riding premise being, that the need for a bed was of
a higher'priority than the need for making the most appropriate place=
ment. This issue of findipg a bed over the best possible placement is
supported throughout the literature and in particulér by Maluccio and
Marlow. They have asserted that "the decision for residential care is
often more a decision of desperation than of deliberation" (1972, p.
©239).

In an attempt to gather the necessary data from the referring agen-~
cies and the group homes involved in the study, the Windsor-Fssex County
Children’s Services Committee was approached. One of the terms of
reference for the Needs Asgessment Task Force of the Children’s Services
Committee was to identify the various special needs of the youth located
in this arfa. As a result, the decision was made to conduct this study
under the auspicés of the Windsor-Esgex Cbunsy Children’s Services
Committee. The findings from this study was then used by the Committee
as part of.a comprehensive report on the utilization patterns for all
children’s residential 'facilities located in the Windsor-Essex County
area.

The purpose of this study was to det$rmine the extent of the place-
ment planning with the youth when a group home was being considered.
The process of the planning phagse was investigated by looking into the
extent of communication and the nature of involvement between the refer-

ring agency, the group home staff, and the youth being placed. By

ccmparing the philosophy, objectives, program outline, and the admig=-
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sion/discharge policies of the group home with that of the rationale for -

the placement, and treatment plans for the youth by the referring agen—
¢y, a determination as to the extent ofhthe pre-placement planning phase
was develobed. o

The study was not intended to show that any one group home or agen=

cy was more thorough in the placement planning of the youth than was

another, nor were the results used to determine the degree of success

for any of the group homes . The purpose was simply to research the
extent to which the planning with the youth was.consistent with the
agency objectives and the policies established by the Ministry of Commu-
nity and Social Services in relation to the regulations for placement
planning for the youth entering a group home.

A number of authors have ideptified the importance of planning for
the placement of the child. Various other authors have identified the
different rdles, responsibilities, and qualities of the referring agent,
the group home staff, and the child which were considered essential for
a successful placement. In addition, the Ontario Govermment has
published several briefs regarding the guidelines and regulations for
the placement planning, admission procedures, and treatment plans
required of the referring agency and the group home thus ensuring mini-
mum standards for all children’s residential facilities. A detailed

exposition of these standards can be found in the following chapter

under section 2.2.
One difficulty encountered in searching. the literature was the lack

of clinical research dome in the area of placement planning. The

authors were able to locate only one such study, that of Sally Palwmer,
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1976, which approximafés this current research. A brief outline of her
findings has been elaborated upon and can be found in chapter II,
section 2.9, entitled ‘Current Research’.
This study has been classified as quantitative—~descriptive, subtype
population description (Tripodi, Fellin, Meyer, 1979, p. 38).

£

1.3 REFERERCE SOURCES

In developing the research necessary to complete this study, vari-
ous information sources were Investigated.
This document was produced using the commands ‘“provided by SYSPUB,

with some of the SCRIPT control words described iﬂ the SCRIPT User’s

M. ) . -

The University of Windsor Leddy Library provided the basic material
rel;tiﬁg to the various concepts and principles involved 4in the opera-
tion of a grdup home. The City of Windsor Public Library was also
imvestigated but was of little use for the purpose of this study.

An “Eric’ search was undertaken which provided a number of refer—
ences relevant to the topic. Much of this material was useful in

-obtaining an.everall knowledge base enabling the authors to narrow the
scopé of the study to a feasible size. .

The numerous Govermment documents and briefs referred to throughout
this project were obtained from the Windsor-Essex County Children;s
Services Coﬁmittee. This material was extremely valuable in Identifying
the Ontario Govermment’s stand in relation to the minimum requirements
necessary for the planning of the child entering a group home. A number

of other briefs added further weight to the documentation required in
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completing the study. The use of this materiall provided the oppor.'l:unity
to investigate the fheoretical assertions by the various authorp,A with
that of the ptéseng‘policy from éhe Govefnment, and the written matertal
provided by eacn éf the group homes. The material from the group homes
consisted of éheir philosophy, objectives, admission and discgarge
criteria as well as an outline of the program they offered. This mater-
ial a8 well asg aﬁy unpublished material referred to in this study is
kept on file and can be obtained either from the authors directly or
from the thesis committee chairman.

A search through the National Library of Canada, the Federal
Archives of Canada, and the Canadian Council {m Social Development

helped by ensuring that any Canadian literature relevant to this

research was investigated.

Further information was sought from the Ontarie Ministry of
Community and Social Services. . The material received however was
already available to the‘ éﬁthors.

Finally, the professional experiences of the authors provided a
practical aspect to the study which further enabled them to 1link the
theoretical assertions with the experiencial practicalities involved 16

the pre-placement planning of the youth entering a group home.



Chapter II

HISTORICAL FRAME OF REFERENCE

For many years, agencies and organiéations concerned with the care;
supervision, or treatment ofi.;ersons-from various age groups, :ﬂive
attempted to provide for these needs outéide of the wmore traditional
Institutional settings (Wilgosh, 1973). '

Social services, as they exist today, are essentially a development

of the past century and a half. Historically, efforts- to assisk the

homeless and disadvantaged in society took the form of measures to:

rescue or protect such persons from destitution. The aim of thoée
efforts was as much to maintain the social order as to serve the needs
of human beings (Rae-Grant, 1971).

Child welfare? as well,  Thag developed through a serles of move-
ments on behalf of the child, from almshouses, industfial schools, and
free homes as far back ag the late eighteenth century; to institutions
in the late nineteenth century; to foster homes, adoption, speclalized
treatment homes, to finally the group home as it has been conceptualized
'today (Applebaum, 1964} .

In Ontario, evidence of the above mentioned movements Jin child
welfare are well documented in R. B. Splane’s book which devoted a whole
chapter to the early development of child welfare (Splane 1965, chapt.
63j>' Melichercik (chapt. 10, 1978) also gives an indepth historical

devélopment of chil@d welfare in Ontario up to the late 1970°s.
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Both Splane and Melichercik describe how the Province found ~ it

necessary to protect children by means of legislation from as early 8

peridd as 1799, with the passing of the Orphans Act (Splane, 1965; Meli=

chercik, 1978). In the 1870°s the trend shifted from almshouses and
orphanages towards {institutional care. Two .acts were passed .in 1874

which indicate this trend. The first act was the Public Aid to Charita-

ble Institutions Act. This act was to provide for partial financing as
well as for some inspection of childrems’ institutions (Splane, 1965, p.
248; Melichercik, 1978, p. 190). The second act was called an Act

Respecting Industrial Schools. This act made an hqtgnpt at defining a

neglected child and was 1in response to the need for a type of institu-
tién} falling between the public school and the reforéatory (Splane,
1965, p. 248=249). d

* One of the most significant pieces of legislation that was enacted
during this early period of development in child welfare was in 1893

when the Ontario Govermment passed an Act for the Prevention of Cruelty

$2J and better Protec;ion‘gg Children (Spiane, 1965; Helicherci&, 1978).
This aﬁt provided for the formation of Childrens’ Aid Societies through-
- out the province of Ontario. It introduced among other things the
concepk of foster homes as a form of child care (Melichércik, 1978).

In 1929, the Juvenile Delinquents Act was promoted as the first

wmajor step forward in safeguarding the welfare of the youth in trouble
with the law, both from the point of view soclety, as well as from,the

criminal justice system. The proposed Young Offenders Act, 1981, 1is an

amendment to the Juvenile Delinquents Act of 1929, which appears to

provide for thﬁugurther legal safeguarding of the youth.

N
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The area of adoption as a form of child-care was: fntroduced by

passing the Adoptionm Act inl1921 in Ontario (Melichercik, 1978). This
act "...enabled anyone of full age t& adopt another person yOunge; thaﬁ
himgelf" (Melichercik, 1978, p. 192). .

The next major stride in child welfare iﬁ Ontario came from th

Child Welfsfe Act of 1954, and the subsequent amendments to this act in

19651gnd' 1978 which provided \for further child-care provisions (Meli-
chercik, 1978).

‘Melichercik discusses these child-care provisions as:

the Children’s Aid Societies [being]l able to develop rather

extensive foster home and group home programmes-which serve

thousands of children. They also may purchase specialized
child care from private facilities when this is required.

(Melichercik, 1978, p. 197)

The extensive growth and differentiation in residential services to -
troubled children and youth began in the 1950°s and accelerated in the
late 1960°s and early 1970°s. By 1974, some practitioners realized that
the serviées for troubled youth had grown partly as a reaponsekto favou=~
rable economic, chiai, aud political factors but that there was no
rational long term plan to guide this .development‘ (Turner, 1979). Ag
soclety has grown in complexity, a wide range of needs for services to
assist people to function more effectively in the conmunity has been
identified and gained ‘general recognition and‘support.

To meet-theae needs, the Ontario Provincial Govermment has embarked
on a program of deingtitutionalizaﬁion to provide care in the coﬁmunity

setting.’ In Ontario this concept has been adopted in more recent years

and 1s being promoted in the context of conmunity life, commmity

service, and nomalization. The Mental Health Act of the 1960°s added
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to this" phil osophy towar@gxfﬂé normalization of the individual by ensur-

ing that gdequgté service was availablé. to the youth while remaining in
the community'rathef than being institutionalifed. As a result of this
commitment towards a community orientation, the Ontario Govermment is

presently developing guidelines in order to.maintain consistency in the

growth of the group home concept as well as-to ensure proper and appro-

priate use of the varidusidifferential services offered.

Rae-Grant and Moffat, in their book Children in Care/Residential

Cére, 1971, proposed that in the history of residential treatment

centres in Canada, a process of adaptation can be seen whereby institu-

tioms have attempted to change 1in response to the needs of a new and

more disturbed group of children..._According to the authors, "at the
present time, the term ‘residential treatment centres’ 1s used to

describe prbgrams thaf vary greatly in their orienéﬁtion, but they are

“all attempting to: provide a therapeutic living enviroment for the

disturbed and multiple handicapped children who have few family ties or

who are wnable tq adapt to foster home care in the commmnity" (1971, p.

14). This change in adaptation was a resﬁlt of ; number of key factors,

which seem. to have had a direct beariﬂg on the deinstitutionaliza;ién
¥

policy both from a societal perspective as well as from a chaggé in

focus of philosophy by the Ontario Govermment. The following is a list

of those factors:
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FACTORS' CONTRIBUT ING IO THE DRINSTITUTIOMALIZATION POLICY-

Sociatal 'Per-ggctiv'e

1.

2,

4

5.

-

With an increase in the complexity “of soclety and the demands on

the i“diV1d“8¥\ES_ﬂj9P% with the vast technicsal, cultural, and

value changes of today, the needs of the youth have become more'

entangled, thus requiring a more differentiated‘ specialized form
of care. The large institution not only became overcrowded but
lacked the efficacy to help in the rehabilitation/readjnstment of

the individual. The move towards a canmunity-based residential

facility thus seemed to bridge the gap in meeting such diverse.

needs.

It 1is believed that continued ‘community life for the youth
enhances their ability to attain the potential for the necessary
development of their growth patterns and coping mechanisms consi-
sent with that of the nomms of soclety.

The community-based residential service offers a more personal-
ized atmosphere and growth experience to t;e individual.

The individual is able to maintain important contacts, friends,
and job while receiving continued help.

There 18 an increase in knowledge of juvenile crime throughout
the coumntry. Services to meet this new problem require more of a
community life orientation rather then having the young offender

Institutionalized.
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Govermmental Parspactive

l.

2,

The capital required to develap and maintain the large institu=
tion is today, deemed to be economically undesirsble. |

An Ontario Ministry policy shift from the goﬁernment operated
services to the private;y owned , commumity~based dwelling where

the service can be purchased by the individual agency has been on

the increase in recent years.

The Ministry - has embarked on two policy changes which have a direct

effect on the shift to the more commuriity oriented residential getting.

These policy changes are:

a) ™einstitutionalization Policy: The findamental rationale is

perceived as being rooted in the fact that the large, isolated
institution is foday:financially not feasible to maintain. In
more recent years the grouﬁ home, concept has become even more

popular from an administrative point of view. It i3 an

economical and efficiént method of care. It frequently repre=

sents a 'less expensive per capita investment than the larger
institution. 1In addition, the administrative superstructure
and maintenance outlay appears to be somewhat less than what

is required by either the single large facility or group of

structures (Schulman, 1975).

4

An additional factor appeafs to be rooted in the exten=-
sive differential need of the‘ individual requiring help. As
individual and societal needs became more varied and complex,
the need -for specialized care became paramount. A pervasive

theme among professionals and at all levels of govermment is
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that "the outcome of a human beings’ effort to cope with life
demands s to a significant extent defendent upon the avail g~
bility of a varlety of envirommental resources spaced along
ghe continuum of resident{;1 conmunity based services" (Maluc-
cio, 1979, p. 201). Removing the youth from the community is
no longgr seen as practical or beneficial to either himself or
to society.

Decentraiization Policy: The decentralization poliéy of the
Ontario Govermment has been é priority in the last number of
years and is just now being implemented to a greater extent,
in the area of residential Eacil;tiés for youth 1in trouble
with the criminal justice system. With the advent - of a new
Children’s Sérvices Division incorporating all services to
children under ome jurisdiction,  a number of local Children’s
Services Committees have been initiated by the Govermment as
pllot projects te consolidate the gservices to children within
the communify- The rationale for the establishment of these
Children‘s Services Committees appears to be based on:

1) Developing a community responsibility for ensuring all

services to the chil& have been met;
11} The belief that the child should remain in his or her

[y

community and still receive the necessary services that

are needed;
11i) That local authorities are more capable of identifying

community needs and developing appropriate programs than

.

are Ministry personnel who are dissociated from the

commmity;
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iv) That local authorities are in a better position to allo-
- cate funds to the provider sector in"the community,
| based oﬁ-the demands and needs aéecific to their area;
and
v) That the need for complete ‘coordination of services to
the child with special needs, is more apt to be accom-
plished througﬁ local responsibility (Windsor-Essex

County Children’s Services Committee, 1981. Note. 1l).

2.2 THE FUNDAMENTAL REASONS FOR INITIATING THE RESEARCH

Current legislative Policy

In the Ontario Govermment document entitled "Standards for Chil-
dren’s Residential Care Facilities," September 1980, a numﬁer of stan-
dards and regulations governing the proper care of troubled children
were outlined by the Ministry of Community and Social Services. The
Intent of the standards proposed in the section entitled "Placement
Planning" was to ensure that adequate planning took place for each child
in care and that the program goals were translated into specific objec-
tives related to eath child’s individual needs.

Subsection BCPS=03.2 of this document states that:

to the maximum extent possible,'

a) the child of 12 years or over;

b} the parent or guardian; or

¢) if the parent or guardian 18 not required where a court
order exists under the Training School Act or the Child

Welfare Act, 1978 making the child a crown ward, where
the child has been placed in a Observation and Detention
Home pursuant to the Provincial Courts Act or where a
court order exists under the Child Welfare Act, 1978,
both making the child a temporary ward and denying the
parent or guardian access to the child
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d) then the representing agency director or his designate
under which the child has been placed for protection,
shall be involved 1in the development of the plan of
care, as if he/she were the child’s parents. (Whalen--

Griffin, September 1980, p. 105)
The report goes on to say that inxthe agreement for service, the
following people shall sign an agreement.

.l the child of 16 or over, and in particular the child
who is 12 and over having the right under the guide-
lines of the Ministry to have his or her opinions heard
and to be included when any decisions are being made

affecting his or her life;

2. the operator of the residence or a program staff
person;

3. the child’s parents or legal guardian with whom the
child normally resides; and

4. a reﬁreaenfetive of the ageﬁcy having care, custody and
control of the child. (Whalen-Griffin, September 1980,
S5 BCPS=02.4., P. 98)

The sbove documentation requires that the planning and goal setting
fﬁr the placement of the child over the age of 12, 1in a group home must
include the ‘child, the group home staff, and the referring agency (or
parent). With the signing of this.agreement, it can also be assumed
that all the parties invpyved must hﬁve had prior knowledge of, and
agreement to, the overall plans and goals for the child while he or she
is in the group home. In order to make appropriate plans and achieve
the objectives as laid out in the agreement the followling two assump-
tions must be made:

1. A decision by the referring agent ﬁould have had to have been
. made that the groﬁp home was appropriate for the youth”s needs
based on the group home’s objectives, philosophy, admission

criteria, and program.



. . S SO O S e o i ean e o S YRR

18
2. The group home believes that the youth would benefit from their

program as a result of the material presented by the referring

.

agency.
Both oé #hese assumptions have been identified as‘%eing essential ingre-
dients to the planning phase of the placement for the youth entering a
. particular group home. )

As a result, the most appropriate use o%'the group home is essen=
tial to ensure that the youth is receiving not only the best care but
the best available program to meet his or her specific needs. Conse-
quently, the extent of planning prior to, the youth’s actual placement is
crucial. The referring agency worker must first have knowledge of the
varilous group homes availsble to them, as well as the admission criteria
and a detailed outline of the type of program the group home can
provide. By comparing the needs of the youth with what the group home
can offer, an initial decision can be undertaken to explore the place-

" ment further. Follow-up interviews with the group home director, its
staff and finally, discussing the possible placement with the youth are
all essential in further exﬁloring the possibility of placement. Care
must be given to the rationale for placing a child in a particular gfoup
home by the referring agency.

A judgement must be made as to which children can best be

served by a particular facility. . [Such characteristics

include] the intensity of the treatment provided, the size and
kind of staff, the degree of external_.control that may be
exercised and even the structure of the physical plant and its
geographic location in the commumity must be given considera-
tion. (Finkelstein, 1968, p. 241-242)

Further evidence that the Ontétio Goverment sees z need for the

proper planning of the child’s placement is that of the consultation
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paper on foster care that the Ministry will be publishing in the near
future which will propose st;ndgrds for placement agencies, and will
address the issue of pre-admission requirements (Nhalen—Griffin, Septem=-
ber 1980). |

The intention of thgse regulations i1s to ensure that thoughtful
congsideration be given to thg admigsion of each child, and that the
placement be, 1f at all possible, d;ne in a planned and thorough manuét
(Whalen-Griffin, September 1980).

'.The impetus for initlating the project was derived from the sbove
legislative regulations, as established by the Ontario Ministry of
Community and Social Services in September 1980.

‘As a reéult, the concept used in this study of a triadic team
approéch to placement planning takes into account the necessity for the
opinion of the child, with that of the group home director or his desig=
nate, and the representative agency or individual respongible for the

care, custody, and control of the child.

2.3 CONCEPTUALIZATION OF SERVICES

Finkelstein, in his article "Limitations in Regidential Treatment",
1968, cited that the large institutional type facility, which was essen~-
tially custodial in nature, in the late 19505 and early 1960°s, has
taken recently to convert to a more residential "treatment" orientation.
This conversion, has been complicated by a lack of agreement as to just
what constitutes a residential treatment center. He goes on to say that
some of these institutions have undergone substantial changes in program

and policy, while others have made only minimal modifications. It seems
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" obvious therefore that all agencies cannot be offering the same type of

community service yet they are all "residential treatment centers".

Thornley, 1973, exemplifies Pinkelstein’s study by citing that
group homes are constantly being defined, vyet this has beén a difficult
task beé;gse group homes tend to vary according to the agencies’ needs,
the program of fered in the group home, the sﬁaffing_arrangements‘and the
ngture of the resi&ents iqiﬁhe home.

Generally speaking, u)group homes today are being used in a wide
variety of ways in order to meet the needs of the child and adolescent.,
Thornley points out, that "the characteristics of the client population
in the United States has as much variation as the uses of the group home
established to aeéve themh (1973, p.l61).

"In recent yéars there has been increasing interest‘ in conmunity-
based residential services such as foster homes and group homes, as
glternatives -to the instiéutionalization of children in the United
States (Malueccio, 1979). Maluccio goes on to state that the community
has a responsibility to_geve10p a nééﬁork of services along a continuum
from totally depend;nt 1iving td‘independent 1iving. It 1is further
emphasized that it is parficularly important to provide a variety of

comgunity-based living facilities and related programs along the contin-

uum, . so as to offer different options and enable each person to find at

any point {in his or her life cycle the opportunity most conducive to
optimal growth and development (1979). Figure 1 1llustrates this
continuum of service from the'ﬂependenc to independent living facility

which can usually be found in most large communities.

-
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*¥In addition to their unique objectives, these services may share common objectives such as
rehabilitation, treatment, and enhancement of each person's growth and development.

FIGURE I: Continuum of Residential Services
(As abridged in A. N. Maluecio, 1979, p.202)
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In Canaﬁg, the growth and differgntiation of the group home concept

has taken simflar steps in its evolution towards enhancing a full

continuum of service for the child with special needs. The responsibil-

ity for ensuring this continuum of service and the de#elopment of

programs in Ontario has been handed over to the municipalities and where
appropriate, the local Children’s Services Committee from the Ontario
Goveroment. The concept of a2 full continuum of service is supported by

Schulman in her article "Examples of Adolescent Group Homes in Alliance

with Larger Institutions", 1§75, where she explains that "group homes.

have proved effective in a wide variety of service patterns for children

of different age groups, with varied physical, emotional, educational,

or social handicaps" (p. 341). There is a general conéensus among

professionals however, that to view group homes as a panacea being able

to effectively serve all children, any more than foster homes alone, or

institutions alone 1s a mistake (Finkelstein, 1968; Gordon, 1978; Green-
berg, 1972; Schulman, 1975). aConsequently, there 1s a need for the
group home to provide a service 1in conjunction wi;h the vgrious other
cammumity resources, thus enhancing the support services necessary to
help the youth in his or her development. This aspect.is no more criti-
cal than in the'discharge plans when the youth 1is ready to leave the
group home. If the youth is to enter the community which generally has
far less étructure than where he or she came from, it is paraméunt that
they be made aware of, and have access to, all the support services
appropriate for their needs.

If group homes are to be fully‘utilized, then:

the‘ effective use of community-based living facilities is

dependent on the availability of supportivé or auxiliary
programs. Even a highly developed and sophisticated system of
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reaidential facilities at best can have limited success unless
i it exists within a framework of quality aftercare and suppore
© tive and preventive services. (Maluceio, 1979, p: 205)

In addition, the group home has been beneficial within this contin=-
uum of providing a service, both 83 an initial placement as well as an
aftercare or supportive service for the youth leaving'the institution.

Berman supports this idea when he states that:

Research has shawn that not only do group homes serve
well as first placements or direct placements, but they are
also helpful as after-care facilities from d1institution
programs. Children who are ready to leave the institution but
are in need of further care and, in fact, of further prepara-

tion for community life, can benefit from a variety of group
home programs. (1964, p. 401)

2.4 DEFINITION OF GROUP HOMES

Group homes have been defined and redefined to suit éach individual
program or need as it arose. They have been used in a variety of ways
in the service of children and adolescents. However, since they have
ﬁot beeﬁ well defined, and a delineation of their services has nazrbeen
outlined, the various types and uses oflthe group home concept are as
abundant as are the characteristi¢s of the client population being
served. As a result, defining the parameters, objectives, and type of
program available to the }outh has become far too complex (Thornley,
1973). |

Throughout the literature, various ferma have been associated with

the group home concept. Residential treatment centers, half-way houses,

ranches, and group foster homes have all been used extensively in

categorizing the group home.

<
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Consequently, attempts at defining the group-home_ have produced
only generalized, sometimes vague parameters 1In an effort to delineate
the various uses of the group home. . Maluccio and Marlow have pointed
out that the group home "covers such a wide constellation of children,
'goalé, and programs that it is vague and of questionable utility" (1972,
pe- 232), 1in attempting to define specific parameters to such a broad
concept. It must be noted however that the difficulty of this task may
be based on the fact that the group home is indeed a concept rather than

2] .
an entity, and as such, must be differentiated to meet all the various
needs of the youth being served. Unlike the institution, the group
home, has been segmented and specialized along a continuum of service,
attempting to fill the gaps in serviée, and thé needs of the youth
between that of the institution and the foster home resources.

Martin Gula in his article "Group Homes:New and Differentiated
Tools in Child Welfare, Delinquency, and Mental Health", states that:

In the United States . some 300 group homes of various kinds

have been established over the past decade. For the most

part, these group homes have emerged rapidly and without

prototype or prior conceptual design. WNo two group homes seem
exactly alike and few agencies are in agreement regarding the
terms, definitions, generics, and variations in group homes

that need to be evaluated. In Ontarie, many privately owmed

or operated group homes have developed rapidly over the past

decade. Like the agency-operated group home or the group home

assoclated through a corporation, the privately owned group

home has emerged with what seems to be little planning of the

speclalized services they provide, or the type of program they

offer, at least in the initial stages. {(Gula, 1964, p.395)

As a result of what appears to be little planning of the special-
ized services the group home provides, there still appears to be a gap

in service design related to the needs of the youth in the community.

' Rather than the concept of a group home being able to differentiate 1its

St
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spekiafized services to meet the needs of the youth on a more individu-
alizggAbasis, it is still used as a catch all facility. Most group
homes appear to be used for the. type of youth uhose-behavior or circum=
stances are "readily changesble", rather than reaching out to the youth
-~ ‘ 3 .
* who has specialized needs such as, the highly aggressive or self-muti-
lating child.
Earlier in his career, Hirschbach defined a group home as:
An agency-operated home providing care for a small group of
children in a family type setting where the emphasis 1is on
meeting the specislized needs of adolescents or seriously-
disturbed youngsters for whom ipstitutional care is contra=ine

dicated, or, in the study and/or treatment of disturbed chil=-

dren through the use of this setting.. (Birschbach, 1965, p.
216) _

He goes on to explain that a group home is "a community~based and commu-
nity oriented dwelling being india€iﬁguishable as far as possible from
other family dwellings in the neighborhood” (Hirschbach as quoted in
Brillinger, 1970, p. l).. Some twelve years later, Hirschbacﬁ iaenti-
fied two additional criteria for a group home, which are, that it must
"have a clearly defined purpose, [and]; Ehat~ it is not ehougﬁ-'for a
group home to be a shelter for the custodial care of ehildren for whom
no other place can be found" (Hirschbach, 1976, pe 682).

As stated earlier, the group home at present represents a conéept,
more than a consistent form of care wnto itself. It isl defined more
specifically b} size than_by program, and the term is rather loosely
applied to a variety of services. It may be' strictly defined as_a
small, community-based living unit, owned or operated by an agency as a
form of group care. Group homes are essentially family type units~that
might be considered a_small institutionél unit (Greenberg, Mayer, 1972;

Schulman, 1975}.

%
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Margo Thornley, defines;a group home in broad terms. She states
that "a group home should be a best effort to provide the "best home
living and training experience posaible that uould enable the residents
to succegssfully entér the mainstream of the community" (1973, p. 161).

Finally, the Ministry of Commumnity and Sotial Services for Ontario
has made a distinction between group homes and foster homes on the basis.
of staffing models and number of children.

. tAll stafffmodel-homes with the capacity to serve three or more
ated children will be considered group homes and subject

"to the new residential care “Standards. This definition also |,

includes parent-model homes serving five or more unrelated

children. (Whalen-Griffin, 1980, p. 1)

An  Interministerial Working Group for the Cabinet Committee on
Social Development recognised in their document entitled "Group Homes:
Location and Distribution Report", that if group homes are to gain
acceptance by the public at large and particularly b: -punicigg;,fzun-
cils, it is essential to make 1t very clear Just vwhat 1s meant by a
group..home. As a result, the Committee’s working definition for a group

howme is:
a single houseﬁeeping unit in a residential dwelling in which
‘three to ten unrelated residents live as a family under
responsible supervision <consistent with the requirements of

its residents. The home is licensed or approved under provin-
cial statue in compliance with municipal by-laws. (March 1978,

ps 3)

The Committee goes on to state that the one thing all .group home
residents have in common 48 the need for a residential situation to
replace a family home. The fact that some reaidents_are being treated

or rehabilitated is not relevant for the purpose of the definition

(1978).

-
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2.5 THE CONCEPT OF A TREATMENT ORIERTATION

Cne ﬁf the major problems houeJEr, in delineating the various types
of group homes in existence today, 1s that of defining the term treat-
ment. Much discussion has been generated in the literature from numer-
ous related fields attempting to describe or explain this term. An
explan;tion of the term treatment is relevant for the putposé of this
study particularly because of the classification of the five group homes
selected. That classification being, an orientation involving a noco~
freatment program in meéting_ths needs of the child. .

Goldstein in his article ‘The Role of a Director in a Group Home’,
explaing that the correct treatment approach to deeply disturbed or

troubled children includes:

Intensive supports to the child’s day to day development. The
dominant service is improved total living, as contrasted to
modalities that deal with segments of a person’s life such as
his psychological transactions. Within this view, the mator
purpose of treatment in the sense of casework counseling or
psychotherapy is to enable individuals to . pe more effective-
ly with their experiences. Treatment begins with creating a
Secure, stable, accepting home in which all of their material
needs are met instinctively and with dignity. With the mater- _
ial needs met as a matter of course, a solid floor for the
other aspects of the treatment program are allowed to develop.

(1966, p. 502)

A more general reference to tﬁe term treatment 1s that of:

a conscious effort on the part of the professional to encour—

age and induce behavioral, social, and emotional change in

individuals. (Morrow, 1981, Note 2)

The distinction therefore between treatment and nomn~treatment
facilities or progranms, appear to be based on four basic criteria.

1. The expertise of the professional therapist involved;

2. The extent of professional input with respect to the amount of

time and energy available for the client’s needs to be met. The

.
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intensity of this\herapeu_tic process is one indicator of the
rdegree bf\treatment iuvolve&;

3. The severity of the individual’s problems;

4.. The e*tent and amoung of input required, on behdlf of-the thera-
pist and the cliént in order to enable the personm to cope with
the daily stress and respdﬁaibility associated with continued
conmunity living.

In respon;e to these criteria, two fundamental assumptions mustrbe

evident if "treatment" is to be fully utilized. The individual must be

motivated to change; and must be emotionally coumitted to the program

and goals as outlined or planned.

A further distinction és the premise that treatment is the develop-
‘ment of. a specialized, - individualistic plan specific to a particular
child. ° By taking into aééount the varioué_bircumstancea and aspects of
the child’s needs,- then probiding that sérvice required to meet those
'needs, one is providing a directed, therapeutic envirorment based on
professional skill, judgement and a scientific foundation of knowledge
which can then be transfered into the operationalization of a treatment
program (Note 3). - |

As Goldstein explains, treatment begins with providing  the basic
needs for the child, and once these are present then other aspects of
the treatment program.are allowed to develop. This then appears to %e
the dividing line f;r the various degrees or intensities of treatment.

The five group homeé iavolved in the study have been classified as
nor-treatment group homes, as defined by the Windsor-Essex.County Chil

s

dren’s Services Committee (Growing=-up in Windsor, 1980). It should be

LY
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noted however. that among each of the group homes in the study there are
varying degrees and intensities of programs, and - services offered the

youth. RS

-~

Since they are classified a8 non—-treatment group homes, they are

not expected to fulfill -the crizeria for a treatment orientation.

-~

2.6 UTILIZATIOH‘QE GROUP HOMES

The accepted point of view among professionals, places great empha-
81s wupon the nuclear family as_the preferred setting for the basic
socialization experiences of youth in general and children in need of
protection specifically. What agencies must become more aware of, 1ig
chat "the quality, range, and availability of placement resources vary
widely'throughout the country. Many communities separate the child from
his fanily, have no approPriate resource to meet the child’s and fami~
ly’s need and must settle for a second or third best alternative" {Gula,
1964, p. 396).

For what seem to be a‘variety of reasons however, agencies today
are becoming more aware of the preference to maintain the youth in their
~natural home. When removal 1is necessitated, care must be given to the
overall needs of the child and whether or not placement cut of the home
1s imperative, and in the best interests of the youth.

The.need for gronp homes 1n very general terms grew out of the fact
that teenagers tend to “run the gamut’ of foster care as well as some
institutional facilities before their wardship expires, By virtue of

the group homes’ familial -enviromment yet non-parental ties, it offers

the youth those experiences necessary for his or her physical, emotiop-

b ——————ly
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al, and social development without the conflict of dealing with close
inter—personal relationships (Hirschbach, 1976). Since most children
'entering a group home have difficulty forming and maintaining close
relationships with parental figures, the expectation that they Trelate in
a close inter-personel - way to the surrogate parent is of low priority.
What is expected, is that the youth respect the adult as a person as
well as for the direction they give (Hirschbach, 1976).  Palmer in her
report, "Children in Long Term bare: Their Experilences and Progress",
1976, supports Hirschbach’s viey vhen she states that:

children are so dependent upon parents for physical care, " and

affirmation of their worth that a change in parent figures 1sg

bound to be traumatic and that emphasis must be placed on

personal respect and not on the bonding process which 1is
usually found in the foster home setting. (1976, p. 119)

The group home caﬁnot be seen as an entity in {tself nor as a p;na-
cea In the treatment of the adolescent., It is a'concept of everchanging
roles and objectives, attempting to fill.the gap in service by providing
an environment and 14fe experience conducive to the particular needs of
the youth. Where the Institutional setting is best utilized for adolesg-
cents; highly disturbed and potentially violent children; and children
who are extremely uncomfortable in close relationships; the .field of
foster care is limited for they seek to determine conditions instrumen=-
tal in the healthy socialization of fairly nomal children rather than
in the "therapeutic treatment" of the emotionally disturbed (Gibbs,
1968). The group home on the other hand can best be eEilized fer the
child who requires parental figures without the close ties but with fimm
guldance, direction and support. For the most part, group homes were

generally expected to serve children whose needs were such that neither
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the traditional f;steg,home nor the treatment institutions were consid-
ered to be suitable plaééments. The adolescent was expected to manage
himgelf while attending a commumnity school and by using the usual c.cmmu-'
nity services with only minimal supervision '(Thornley, 1973).

The type of youth most suitable for a group home has best seen
described by Hirschbach when he explains in detail six characteristics

of children with behavioral problems who he believes would benefit from

such an experience.

1.' Children in need of removal from their own homes who
have such close ties to their familieg that they, or
their parents, are unable to accept or tolerate place-
ment in a substitute family group. '

2. Children who have had such devastating experiences,
either in their own homes or in foster homes, that they
are unable to move into a family enviromment or relate
to substitute parents.

3. Children with such serious behavior problems that ordi-
nary foster homes cannot accept them and their prob-
lems. [For example: severely _aggressive children,
chronic enuresis or runaways] .

4. Some older adolescents who are emotionally moving away
from dependence on parental figures and therefore can

adjust better to the less intimate parental relation-
ships of the group home.

5« Some children who, after discharge from training
schools or hospitals or other intensive treatment
centres, need a half-way house for gradual readjustment

to the difference between institutional and family home
living . )

6. Children in need of a short term, rather undemand ing
and neutral enviromment. (Hirschbach as quoted in
Brillinger, 1970, p. 1)
In peneral terms, all of tﬁe varilous innovations of the,g&ggg‘home

&
concept can be divided into two categories: variations on foster family
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homes aﬁd vériations on inatitutions-_ All of wﬁich can be placed oﬁ a
horizontal confinqum grid from the depen&eﬁt‘to the indepeﬁdent livipg
situation, as shown in figure 1. - .

The foster family hoﬁe, the spéc;aliied fostér family home, and the
agency-owned foster home are three well known resources. These varia-
tions from the regular foster home seem to differ by the number of chil-
dren careﬁ for, by the specialized nature and training of the foster
parent’s qualifications, and by different financial arrangements between
the agency and foster parents (Gula, 1964). Conversely,

The agency operated group homes, group residences, reéidential

treatment centers, and ranches all differ from the institutiom

by the reduction of number of resident unite and number of

children in care, by wider use of commmity life in resources,

by closer relationship to and professional supervision by a

community-based sgency or clinic, and by more flexibility in

Implementing treatment programs to individual children’s

needs. (Gula, 1964, p. 394)

The group home, in contrast to the institution, may offer a child
the opportunity for greatér individual attention from adults, closer
rela;ionships with a smaller group of child:en, protection from the
emotilonal pfessureé involved in living in larger institutional groups,
and more opportunity for sharing in conmmity life (Gula, 1974).

This trend towards developing the group home ha; been generated in
* part by our inbbilit} to recruit foster parents who are willing and able
to accommodate and serve the disturbed child. 1In view of .today's
economic constraints on the traditional family unit, and the fact that
many famili;s cannot meet the needs of their own family members; many
potential foster families simply cannot afford the financial outlay of

one or more additional people to care for. The per diem rate to the

foster family simply does not entice many people to care for someone
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else’s child let alone the turmoil,  frustration, and conflict that

usually develops in fostering. In addition:

most foster families prefer to deal with the younger child,
whose plasticity can assure greater assimilation into the
network of family relationships. Most adolescents are strug-
gling to break away from the mutual interdependence generally
required in a foster family setting. Consequently, with the
emphasis on the mutual meeting of the needs within the- family
unit, the disturbed.adolescent does not have the capacity or

motivation to give.gratificatiom to others. (Berman, 1964, p.
402) '

As a result of these reasons, group ﬁomes ﬁéve emerged'in rapld succes-
‘sion.’

Hirschbach emphasizes that the_adoléscent frequently requires rela=-
tionships geafed to their needs. A ;rinciple goal of the group home
according to Berman, 196@, 1s to help the adolescent relate better in
accordance with a therapeutic asseésment of éhat is required for them,
not what 1is needed by th; "caretaker". In the saﬁe article, Berman
explaing that children in'éroup homes need greater ego strength to

interact in the conmun ity in wha; more reée;bles community life. The
group home.'concept extends gteager freedom and decreases the youth’s
dependence upon the larger inmstitution program or the fosger parents,
placing greater responsibility on the youth himgelf. The group home is
able to offer a period of care in which to test out the youth’s ability
to function in the sghool,' on_the job, and in the commmity in general
(1964).

Glickman points out that the diversification of the group home
program essentlally provides an opportunity for a "corrective emotional
experience"  (as cited in Maluccio and Marlow, 1972), within the

confines of safety and support in the group home.
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The U.S. Children’s Bureau and the Child Welfare League of America

are beginning to analyze different aspects of group home developmenta.
Martin Gula’s preliminary conclusioua. as outlined in his article,
"Group Homes: WNew and Differentiated Tools in Child Hélfére, Delinquen=

¢y, and’ Mental Health" are:

1. that group homes can be defined and used differential-
ly;

2. that group homes provide an additional resource with
?ew elements between the small foster home and the
arge institution;
3. that, as agencies 1learn to- use group homes differen-
tially, they may improve, refine and even expand their
use of treditional foster family and institution
resources. (Gula, 1964, p. 396)
When these conclusions are related to the stage in development of
the group home network in Canada, they seem to reflect the Same differ=-

ential use for the employment of the group home as a viable, alternate

system to the institution by the various agencieé making use of them.

2.7 GENERAL PRINCIPLES FOR THE OPERATION OF A GROUP HOME

There are a number of general‘prihciples that can be outlined which
are esgential elements for the operation of every group home regardless
of it’s objectives or program. The purpose for optlining these princi=-
ples 1é.to provide a déeper unde;atanding of the ﬁoncepts involved i{n a
commmity-based residential seéting. These principles also identify
more specifically the purpose, and function of the group homes and their

difference from the institution and the foster home.

- e e e s
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In order to help the adolesceqt:grow up properly and to treat
"disturbed" children effectively, "one needs a point of view that.encom-
passes both pumpgae‘and means of achieving .ﬁurpose. Trying to help
deeply disturbed families and children without clarity aﬁout direction

is to frustrate good intentfons" (Taylor, Singer, - Goldstein, Tsaltos,

Kasowski, 1976, p. 19). If success of a child’s placement is based in

-

part on:
l. the purpose of the program;
2. .the extent and/or feasibility of the planning which thad taken
pla;e prior to the youth’s plgpgment; and
3. whether or not the objectives and admission criteria of the group
‘home meets the needs of the youth;
then it éeems essential that the youth must understand :Le purpose and
goals for the placement, as well as the objectives gnd means of achiev-
ing those objectives via the process of the program and the philosophy
of the group home. To aécomplish such an understanding there must have
been prior input and hopefully agfeement on the part of the referring
agency, the group home and in particular the youth with respect to the
the various aspects, reasons, goals and plans as were outlined for his
placement (Taylo} et al, 1976). )
John Gibbs differentiates five main principles relevant to the

operation of a group home. They are:

1. acceptance of the child,
2. an opportunity to contribute,
3. an opportunity for growth,

4. an opportunity for fulfillment, and a
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5+ child sense of being cared for. (1968, pe 12)

Acceptance of the Child

To elaborate, Gibbs points Sut that acceptance does not mean only

]

being encomgéssed by the love of another, but rather, having one’s

contribution accepted by that other person. For the child to assist the
I . .

staff in the housework, in the planning of an outing, or in drawing up

house rules, the child begins to appreciate himself more and establisheé\\

a more meaningful bond to the program and the staff. Their sease of
acceptance and'belonging to the group home is thus enhanced. The adult
might well be able to do it faster and more efficiently himself, but it
would be a far less meaningful activity. 1In accordance, a we-they rela-
tionship is fruitless, especially since the child is on the receiving

end of the relationship. To be a part of the group, the house, aund the

activity and more importantly to feel a part of his surrounding tends to

enhance the commitment and opportunity for optimal growth.

Opportunity to Contribute

People appreciate and value such activities more if they are

involved in doing them and to some extent résponsible for them. To

contribute to the daily Llife of the group home process 1s to have a
senge of pride and accomplishment in himself and for his enviromment.
The basic predicament of the adolescent "comes about when a person who
considerg himself d{important is expectgd to conply without having the
rigﬁt to contribute" (Mitchell, 1975, p. 8). 1In many cases the adoles-

cent seems to have been shuffled aside. A sense of achlevement, and age
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responsible tasks are at timég écknowledged in society i? & negative
connotation. The adolescent being sdfevhat independent, or at least
striving for independence meets ~ with confusing double standards,
distrust, and a pushéﬁuil phenomena in relation to the extent that he or

she is expected to contribute. A sense of belonging, coatribution, and

achievement are all essential iIngredients 1if the adolescent 1is to feel

accepted.

Opportunity for Growth

The child must have the opportunity for growth within tpe group
hone. e must be able to realize his potential and have a conducive
environment_neceasa;y for him to obtain all that he can. The goal of
attaining maturity for every cﬁ;I; means different things to each child.,
It is not a2 once and for all matter. It order to meaéure progress of
the-child, éspécially in the group home setting, it must be measured
againat what they would have attained if they had not come into care.
More importantly, ﬁrogreas must only be méasured in relation to them-
selves, their.abilities! and potential, and definitély not against the
‘norm” of other children in or out of care.

As Gibbs states, "If growth is to occur, it must comprehend the
possibility of choice, even if the choice may be.wrong“ (1968, p. 15).
The child'g; Jjudgement, values, and decisiom-making process must be
allowed tJ take place on a progressive scale of responsibility ﬁith only

minimal direction especially if he or she is to assimilate these begin-

ning skills intc a broader perception of himself in relation to others.
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ps ‘ _ . .
The extent of the direction, in supervision by the child care work=-

er is to a large part reflective not only to the type of program and
service offered but of the needs of the child as well.
Ronald Brill has identified the term "structure" which can be used
to describe this géneral principle. - He states:
Structure may be defined as a set of elements of the social or
educational wmilieu which help the individual direct his
thoughts and behaviors in certain directions rather than
others. The higher the structure, the more the elements
comverge to determine the person’s responses. (1979, p. 2) %
Brill’s statement tends to support Gibbs® previous argument that

direction ‘and supervision of the child depends largely on the type of

service offered, and the ability of the child to learn within the frame-

.

work of the structure provided.

Sense of f‘ulfillment

The child should have experiences and opportunities which will make
possible the operation of healing those wounds previously experienced. .

Basic to the needs of the ado}eacent is the desire for affection,

love, and esteem from others.

[Over and above these however, are] additional conditions for
self-worth. [The adolescent] also needs to engage in what he
considers worthwhile activity, contribute to the important
events  in his enviromment, _be couvinced that he makes a
difference, and be able to assert himself with confidence
[«+«] [Giving 18 not enough.) He must go beyond receiving -
he must do, create, and build. (Mitchell, 1975, p. 8=9)

In the process of developing his gelf-worth, the yéuth'mu_st be able

to develop his or her inner controls without eprsing them to entirely

unmanagesble strains ' ) .
‘ : : o
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Taken within the qonfines of the group home, structured programming

conducive to the potentials and limitations of éhg youth 1s essential

for a sense of fulfillment without being exposed to undue stress or

strain. Thé?;nvironmental milieu of a good program'éonsists of various

-~

components. Non-competitive recreational activities enables the youth

to accept his own potentials as a wmark of personal achievement and

-

value. "Supportive counteragents agalanst previous wrong 1life situa-

tions" (Redl and Wineman, 1965, p.82), enables the youth to adapt to a

world of Bharing and compromise. A better understanding of his contribe

ution in group life situations enables him to attain a better sense of

-

importance. Educational programs geared to the youth’s potential

LY

promotes added confidence. .

Youth tend to require some form of structure in order to organize

their psychological life; to 5é1p them In their interpersonal relation—

ships; to engage in meaningful activities and even to trust that thelr

expression of anger or tension will not be . misinterpreted or viewed as

. -

bad or wroug. - . _ !

As a result, the-well planned,- appropriately structured program is
in fact a viable means toward initiating a bester sense of gelf under-
standing, tolerance, acceptance, and self-fulfillment of what otherwise

has previously been ;ziz;defeéting experiences.

<

Sense of Being Cared For
The basic condition of being cared for is in the physical surround-
ings. For example: adequate and appropriate clothing, bed, shelter,

fooﬁ, and cleanliness .of the house. Beyond this however, care-in terms

R N 39
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of providing direction, discipliﬁé, as well as allowing thé child to .
experiénce failure or waste as a fesult of bis own decigions 1s essen-

tial for the child’s growth and fulfillment. .

2.8 ROLES OF A CHILD CARE WORKER 5

In conjunction with Gibbs’ principles of a group hoﬁe, ﬁirschbacﬁ
identified six fundamental roles that a child care worker must:ggrry\qut
- in order to be effective. A delimitation of these roles for the group
hoﬁe‘staff is essential to the understanding of. the overall principles
of 2 group home and the essential ccmponents- necessary fo;' its full

Fl

utilization. These staff roles are as follows:

l. Homemaker: They must make a home out of the dwelling,
not just a shelter or therapeutic setting. The tone
and atmosphere should be as tranqull and secure as
possible, and assurance that the basic needs of the
child are adequately met.

2. Surrogate Parents: They must be able to cogfort the

child 1in times of stress and anxiety, and give
assurances to the child who 1s afraid  to leave the
security of the home. They must algso be able to set

firm and consistent limits but only in relation to the
child’s actual needs. )

3. Modeling: The troubled or disturbed child has experi-

- enced such adult behaviours in the past that they doubt
the existence of stable, mature, coepassionate and
consistent adults. As a result, actions speak’louder
than words. The child imitates what the worker does
much more than they listen to what the worker says they
ought to do.

4. Team Member: The child care worker having more contact

with the child than anyone else, must relate the infor=

C mation he has to all members of the treatment team with
v clarity and consistency.

5+ Teacher: They are held responsible primarily for the
" wide range of social, cultural, and recreational active
ities along with many other skills and Judgements need-

ed for a successful life in the conmunity.

. L e T o
\. “ - )
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6. Home Management: They are expected to carry out and °
operate the home, care for a number of difficult chil-
dren, and meet their basic needs. Therefore, they must
be-sble to organize and make viable plans. (Hirsch-
bach, 1976, p. 685-686) .

ofily by seeing their own roles clearly and working together can the
child care worker, theigbcial worker, and the agency achieve ;heir task
- that of helping, teaching, and guiding the child into adulthood by
prepariﬁg him for life in the world outside the group home (Hirschbach,
1976)."

To colincide with this aspect of the role and responsibility of the
child care worker, Hirschbach reiterates that:

regardless of how the parent agency defines therapy and

assigns treatment roles, the ¢hild care worker plays a vital

part in the treatment and program planning of the child.

Because he spends a great deal of time and intensive contact

with the child he must be involved in all aspects of planning,

executing, changing and terminating the treatment program.
(1976, p. 686) ' o

2.9 CURRENT RESEARCH

(

study which 1s closely related to this research. Under a grant by

An extensivegreview of the literature discovered only one similar

National Health and Welfare in 1974, Sally Palmer studied 200 children

in the long-term care of two agencies,’ in which she covered all aspects

of the child”s progress. One of those aspects was 1in considering the

worker’s contribution, qualifications, and performance in relation to

the child’s progress. Palmer included in her study the breparation and
support given to the child during placement. This was measured omn a
scale ranging from discussion of separation with parents combined with
pre~placement visiting at one end, to abrupt separation without discus-

sion by the parents and the worker, at the other (April 1974) .
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In looking at the preparatiou of the child for admission, she notes

h 3
that:

-

the child should be prepared for the traumz of placement by

someone he knows and trusts; _also that the transition should

be made easier by a preplacement visit to the new home.

(Palmer, April 1974, p. 9)

Her findings indicated that 48.5% of 200 cases studied, showed no
parental resistance to the placement, but no.preparation as well.. Some
222 of the ‘placements were by emergency admissions; 16X of the children
discussed separation with their parents but did not have any pre-place-
- tlent visit. Finally, only 5% of -the 200 children had a pre-placement
visit to the new home (Palmer, 1974).

.An examination of = these findings and other significant data «
presented by Palmer, raises the possibility that preparation may depend
on the ease with which it can be accomplished and the amount of ar gency
that the worker feels about placement. Children who are emotionally
rejected by thelr parents prior to removél from the home, " are easier to
prepare for separation-because there has already been some alienation
from their family. It has been noted by Palmer and others that parents
who are hostile and unmotivated are often not involved 'in placement and
the basis is not laid for a salutory parent-child-agency relationship.

~Palmer goes on to state that:

except in matters of life and death, the child is likely to be

injured more by a sudden move than by a few more days of a

long-standing situation. _A gradual, planned move allows the

child to reorient himself and to receive the support of his

parents in resolving his feelings. : (1974, p. 12)

Palmer concludes her study by stating that placement was likely. to

be made without preparation of the ¢hild, and that separation conflicts

tepded to be ignored in subsequent casegQi#)discussioné (1974). -

>
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.Her study reflects not only the importance of plenning and
prefplacement visiting but also demoustrates that there is inEOnsistency
between the theory that professionals have learned and that of the prace
ticalities when dealing with placing a child in a new home.

Although apparently not’clinically regearched,: Maluccio has also
demonstrated that group ‘home placements are done in a haphazard, unplan=—
ned manner with no thought or provis;on given to the importance of the
pre-placement and planning phase for - the child’s imminent move (Maluc-

cilo » 19 79) .

2,10 LEGISLATION
Over the years, the Ontario Govermment has become increasingly

involved in the development and monitoring of the status of group homes

’

throughout the province.

In 1962, the Children’s Institutions Act was established to replace

and extend the provisions made for the institutional care of children

under the Charitable Institutions Act. Additionally, it met "the recog-

. .
nized need for standards for children’s homes and for additional finan-

cial assistance towards meeting these standarq§:" (Turner, May 1979, Pe
16) "

Between 1962 and 1974, the Ontario Govermment increased the cost/
share plan to eighty percent (80%) subsidy for the overall operating
costs of these group homes (Turner, May 1979).

Whereas the residential fac{lities under the Children’s Mental

Health Centres Act was allocated one hundred percent (100%) funding due

to the extent of their program for the treatment of the emotionally
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' disturbed child, those iﬁstitutions,under the Children’s Institutions

Act were maintained at eighty percent (80%). Since referrals from the
Children’s Aid Societies were reduced, Beginning in 1975, due to govern=
ment restraints on CAS budgets; and the subéequent use by the Societies

of the facilities under the Children’s Mental Health Centres Act, where

the cost was assumed by the province; thoge facilities still under the

Children’s Institutions Act were left barely surviving.

In 1974, an interministerial committee was established to develop
an overview of the growth patterns and needs required for the proper and-
appropriéte utilizatioH of the group home. A'second objective of the
Committee was to make financial recommendations for the considera%ion of
the Ontario Govermment to help share the responsibility pf ensuring that
these new minimum standards were beiné met, thus maintaining the contin-
uation of the differentisl use of thé group home concepﬁ. Although this.
report (Anderson Report) cited many of the inconsistencies in residen—
tial services, philosophies, standards, funding policies, and criteria,
it was not released until 1977 - some three years later. However at the
same time as the release of the Anderson Report, the Govermment
announced‘a cunprehensiye plan to consolidate all children’s service;
under one Ministry (Tqrner, May 1979). In June 1979, changes_if the

Children’s Institutions Act were to ensble the integration of this act

with the Ministry’s long-range plans for standards and funding in all

children’s residential services. All licensing and standards would then

cone wnder the new Children’s Residential Services Act for all residen-
tial facilities  while funding provision would remain within the Chil-

dren’s Institutions Act wnder which those facilities were previously

licensed (Turner, May 1979).
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In 1979, the dptario-coverument continued its policy shift towards

t S )
a comprehensive and ?nified children’s residential "sct-and repealed the

Children’s Boéfdinguhamea Act and replaced it with the Children’s Resi-

<

dential Sexvices Actx This act ‘was to provide a statutory base for the

establishment and regulation of all residential care pfograms for trou-e

!

bled children. * It |was enatted as “the first essential step towards a

more wmiform set of istandards in children’s services. The new Chil-
I . .

dren’s Residential Se&#ices Két provides for registration and inspection

of the group home th?ough licensing, and 1s designed to cover those

.service operations providing residential care to three or more persons

(Turner, May 1979). 2

The Children’s Bdarding Home Act provides for licensing and super-
Y ‘ e
vision, but not funding. Where such homes have in the past, relied

heavily on Children’s Aid Spcieties' referrals, a financial crisis has
occurred and many of the group homes are now unasble to rely on such
réferrals. Consequently, pressure to maintain adequate funding is borne
by the individual group home. In the long run this pressure can lead to
g8 less effective ;rogram (Social Planning and Research Council of
Hamilton and District, Wovember 1976).

The Ministry‘bf Community and Social Services also funds some group

homes directly at eighty percent (80Z) of the per diem costs. The Chil-

dren’s Institutions Act 1is the authority for this funding which covers

self-referrals, parental placements and referrals by social agenciles.
The remaining twenty percent (20%Z) of the group home’s costs must come
through fees to the parents, municipal grants, United Way, or privaté
donations -(Soc;gl__zlanning and Research Council of Hamilton and

District, November 1976).

T Y e e B T g iy 1™
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In carrying out child welfare services, the procedure ié that
children, in need of protection; ére made wards of the éhildren's Aid
Society by the Court and one hundred percent (100X} of the group home
Placement costs are borne by the Society.

On the other hand, vwhen é child is made é ward of th; Province by
the Juvenile Court, the care of these wardé is the financial reéponsi—
bility of the Miniséry. In the area of group home . placements, the
Ministry has arranged '"contract beds".  This funding arrangement
attgnpt; to ensure that vacancies always exist when the bed is required.

Another funding procedqre is for juveniles who are on probation but
who are nmot wards. Placements in the individual group homes are done
through the Court, who in turn makes an "Order of Maintenaﬁée" against
the ;nunicipality- To cover these orders, the municipality of Windsor
and Essex County have spent some $124,702.52 a total of 3803 days in
care for 1980, for approximateiy 36 children (Residents infprmation,
Dept. of Social Services, City of Windsor, 1980). This cost is supposed
to Include the per diem ~rate as well as ail syndry and miscellangous
items the youth may need. However, Ehere are usually no provisions madé
in the amount of funding given the group hoﬁe for these "extra" costs

(City of Windsor Social Services, 1981, Note 4).

The difference in the funding Qﬁgcedurés, " is that under most acts’

the city of Windsor pays only twenty percent (20%Z) of the child’s place-
ment cost. HRowever, when an order of maintenance 1s made on the munici-
pality, the cost/share percentage is increased to fifty percent (50%).

If the court was to make the child a ward of either the Children’s Aid

Society or a ward of the province then the'municipality would save some

Gl bl s L
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thirty percent_(BOZ). . The decisidn houevér, for the type of wardship,
placement, andléiéimately the finding allocations‘seems to be largely up
to the Juvenile and Family Courf: Judge.

" Due to the variatiou-in fﬂnding patterné, different group homes
have been affected differently by constraints on their budgets. Two of
the five group homes iun this study are members of the United Way . As

such, there is a community commitment to suppoft these group homes. As

a general rule, group homes under the Children‘siBoard;E& Home Act, or

under the Children’s Institutions Act are more adversely affected by

constraints than other components of the social sefvice delivery system
(Sohial Planning and Research Council of Hamilton'ﬁnd District, Wovember
1976). |

The auspices and funding jurisdictions of the five group homes in

this study are as follows:
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" N\ Group Home

Group Home

2:

Legislation

Children’s Residential
Services Act

Children’s Residential
Services Act

Funding

' Children’s Residential

Services Act or by an
Order of Maintenance

Children’s Residential
Services Act or by an

48

Order of Maintenance

Children’s Residential
Services Act

Group Home 3: Children’s Institutions Act

also a member of the United
Way

Group Home 4: Children’s Residential Children’s Institutions Act

Services Act )

Children’s Residential
Services Act

Group Home 5: Children’s Institutions Act

also a member of the United
Way

2.11  CHAPTER SUMMARIZATION AND CONCLUSIONS

While there is a great deal in the literature sbout rehabilitation,
very little has been written sbout the potential development of open,
long~term, non-treatment oriented group homes providing the child with
social supports and growth opportunities that ‘afe needed in the natural

course of their development (Handler, 1974).

Commmity based services must be viewed as envirommental Supports

, necessary, to

sustain and promote

the natural

efforts of the youth to

fuection, to cope,-and to grow while remaining in the commmity. It has
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been generally accepted by professionals, that the group home phenomena

is a concept rather than an entity. - As a result, the various types and
uses of the group hoﬁe are dispersed across a continuum of sérvice with
the large institution at one end and thé foster home at the other. In
lieu of ‘this diverse continuum of servicé .the type of youth suitable to
a specific group home must be‘ defined simply within the parameters of
eﬁch_group home’s philosophy, objectives, and program. In this respect,
the child seems to have to fit into the structure of the group home
rather than the structure being flexible to £it the needs of the child.
On the-surface, the diversity of the group home along thisrcontinuum of
service appears to accommodate the various needs of the youth. What is
needed howevef, are services that’provide for the specific .néedé of

particular youths. Up to this point, there appears to be little plan-

ning to fill these gaps in needs. There are however, general common

elements in the type of youth suitable for a group home that most
.experts appear to agree upon and that ére consistent éhroughout the
various group homes in operation téday.

Beyond the issue of'availability of resources, the 1literature
reflects concern that the service delivery system is insufficiently
coordinated causing not omly gaps in service but the duplication of
service. In order to meet this problem, the Ontario'Government,' in
1979, began to establish a number of Cﬁildren's Services Committees in
various municipalities thr0qghout the province to begin addressing these
1ssues locally. ®

A serious ‘ problem however, 1s that there is 1little clarity or

agreement among professionals as to the criteria for placement, and
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éui&elfnes for ‘adequate programming for the needs of various types of
youth. To meet this problem, the Ontario Govermment has developed a
-number of standards outlining several proposed guldelines for the place~
ment planning, a&missions, programming, and licensing procedﬁres for all
children’s residential facilities in the province.

The literature also reflects the confusion regarding the standards :
and procedurés for the admission criteria of the group home versus what
actually takes place. There has also been a limited amount of considera-

tion towards any comparative effectiveness evaluation of group hone -

placements throughout the literature. The policy of the Ontario Govern-

ment in this respect, appears to be clear and precise although broad in

perspective.

Maluccio explains the importance of - these aspects to placement
planning when he says that a delineation of criteria for placemeit is
essentilal, since-at present, many placements in residential services are
made on the basis of imprecise criteria, poor planning, or emergencf
reasons. (Maluecio, '1979). The rationale for placiné the child and the-
objectives to be -achieved during placement must be. thoroughly assessed *
and appropriately utilized by all concérned if optimal growth 1s to be
obtained through the use of the group home.

.In conclusion, 1t 1s believed that only after careful planning in
relation to the special - needs of the child and the objeétives‘ to He\
achieved throﬁgh the divergification of F:;ﬂ:;;gp.'home;s program, can

the use of the group home bring maximum eff&cElveness.

<
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~ Chapter IIl .
: : METHODOLOGY
N ' ..
3.1 INTRODUCTION
.j As the review of literature indicated,  the concept of using group

homes as a means of intervening in the patterms of behavior 1earned by

children throughout their development, has mushroomed into a most"
3 .
unweildy service network. In the past, numerous group homes have sprung

up in a haphazard, unplanned manner. There has been little commitment,
in the past, by both govermment and society, to providing "across the -
ard" services designed to meet the youth’s essential needs. In conse-

quence, processes intended to delineate, monitor and evaluate these

services have not yet been fully established. Therefore, little fore-
thought has gone into developiﬁg the admission ecriteria, operational o

policies and service programming of most group homes’ prior. to opening

their doors for business.

It wasn’t wmtil 1975 that the Ontario Provincial Govermment began
to develop'guidelines, standards and regulations with the hope of

reversing this haphazard trend. Their aim was to provide a framework o

-

from 9hich effective, - efficient, and appropriate use of the group‘home M

could be monitored.

The Ministry of Community and Social Services’ "Policy Statement on

- Standards for Children’s Residential Care Facilities" September 1980, .

addresses, among other topics:

- LT

- 5] -
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+ .
1. 1legal rights of the child o &\‘

2. licensing ‘ .
3. basic care programming standards : '

4. speclalized progrimming standards ///,//

5. admisgion pelicies, and

6. o:gaﬁgzation and maﬁﬁggmenc standards

) -

Numerous other policy statements have been distributed te all chil-

dren service facilities in the province which seems to indicate the

-

Ontario Government’s comamitment toward ' ensuring that group homes are

~ acceptably managed and appropriately used. Within the next few years,
" the Govermment of Ontario plans to have developed standards for every

service available to children. These standards will require a monitor—

ing system, to ,ensure compliance from all facilities, if they are to
remain in Operati;n (Whalen-Griffin, September 198b).

The scope ;;)the literature actuvally addressing the.egtent of plan-
ning for thé platement of the child 1s at best sketchy. Only oge simi-

lar research study was located as a result of a review of the Canadian

‘literature. The Canadian. articles underscoring the importance S§§#:Le

.admission stage In the child’s placement are also 'extremely limited as

-

is evidenced in the bibliography.

3j2 OBJECTIVES POR THE STUDY

With the previous infomation in mind, the deciston was made to

explore the' extent of planning for the placement of the youth in five

group homes located in Essex County. More specifically, the objectives

of this research were to determine:

un?
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“ls The rationalé and objectives of the referring " sgency for the
placement of the youth at the time of referral.

‘2. The understanding by the group home, of the rationale and objec-

tives of the :eferriné'agency at the time of referral. '

- * ] 3. The umderstanding by the youth, ~'of the rationale and objectives
. ” \

of the referring agency at the time of Teferral..
4. The admission and discharge criteria of the group home af the

time of referral.

5. The understanding by the referfing' agency, of the admission and

discharge criteria of the group home at the time of referral.

6+ The understanding by the youth, "of the ‘admission and discﬁarge;
' . v
criteria of the group home at the time of referral.

The above objectives have been collapsed into two main objectives

u

' £
< for doing this research. They are as follows:
*

Objective A
To explore whether there was communication and understanding
of the rationale and objectives for the placement of the youth

among the referring agency staff, the group home staff, and
~ the- youth at the time of referral. : ‘

Objective B

To explore whether there was commmication and underétanding

of the admission and discharge criteria for the placement of

the youth among the group home staff, the referring agency

staff, and the youth at the time of referral.

By incorporating the above objectives into three separate question
naires, the authors planned to determine the degree of congruency and
commmication during the planning phase within thé triadic system, which

consists of the referring agency, the group home staff, and the youth.

This triadic concept waquevised by the authors based on the require-
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ments for the placement of a child in a residential facility as outlined

in the Ministry”s Policy Statement on "Standards for Children’s Residen=

‘tial Care Facilities", '1980._ which has been previously referred: to in

chapter II sectioii 2.2.

The authors agree with, and accept the position of the ﬁ:lnistry in
relation to the standards they have developed and have thegefore incor-

porated these into the questionnaires of this study. The basis for

" these standards is that all the people involved in signing an agreement

_of service, must al so be actively involved in the planning stage of the

placement. Although it is usually the group bOme director or his desig=
nate who is responsible for the pte—admission procedures, extensive

knowledge of, and acceptance of, the various decisions belng made must

‘also include the gfoup home staff simply because they are the ones -

responsible for Operationalizing the plans made for the youth. The only
acceptable exception to this triadic-team approach 1is that of the
parents, who, depending on the legal status of.the child may or may not

be involved in making decisions with the child either as a self-referral

or in conjunction with the referring agency.

1
|

3.3 POCUS OF THE RESEARCH

This study was centered on the extent of placement planning for the
youth entering a group home. In doing s0, the authors were interested
in examining the results of questionnairgs distributed to the youth who,

at the time of the study, were residents in the five group homes; the

worker from the referring agency who placed these rési&eqts; and the

group home staff. Specifically, the authors were interested in deter-

TR TE TR
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tining whether there was thoréugh communication and significant place=

?%Q ment planuing. between the .three parties iavolved, prior to the actual

admission of the youth to one of the group homes in the study.

-

-

3.4 - CLASSIPICATION OF THE RESPARCH
In classifying this study, the classification system developed by

Tripodi, Fellin, and Meyer (1979) was used.
v The major type category used in this study is called quantitative-

descriptive research.. Tripodl et al, describes quantitative-descriptive

research as: . , -
empirical research investigations which have as their major
burposg the delineation or assessment of characteristics of
phenomena, program evaluation, or the isolation of key vari-
gbles. These studies may use formal methods as approximations
to experimental design with features of statistical reliabili~
ty. and control to provide evidence for the testing of hypothe-
sis. = All of these studies use quantitative devices for
syst tically collecting data from populations, ptograms, or
samples “pof populations or programs. They employ personal
intgrbie » mailed questionnaires and/or other rigorous data
gﬁt?ering-deviqes and survey procedures. (Tripodi et al 1979, _
* TP 8) , .

Tripodi et al further delineates the quantitative-descriptive study

e

into four sub-types based o; the péimary ﬁﬁipose of the investjgagion.
These sub=types are: N ' :
1. hypothesis testing
2. program'evaluation studies
- 3. poﬁulation‘desd?iption studies, and
4. variable relationship studigs. (Tripodi et al, 1979, p. 38)

The classification of this study is described as quantitative=de=~

scriptive,.sub-type population description.

o
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" 3.5 THE RESPARCH QUESTION

56

‘The research. question in this study is based on the current Govern—

J.ment policy regarding pre-placement planning; the findings presented- by

Palmer and Maluccio in particular; the content 1in the review of the

literature; as wéll as the professional experiences of the authors.

The research question used in this quantitative-descriptive study

reads as follows:

Are child placements in group homes made in a planned and
thorough manner with the co-ordination of goals and plans
being well established prior to the actual time of placement?

.

3.6 OPERATIONAL DEFINITIONS R A}

»

In order to investigate the previously stated objectives of
study, and to test the research question in a relisble manner
provide the opportunity for replication, the basic concepts used in

study were operationally defined.

Groug Home

this
and

this

: . ”
For the purpose of this project the Ministry definition will serve

as a basis for identifying & group home in Essex County.

A group home is a single hodgekeeping unit in a residential
dwelling in which three to ten unrelated residents live as a
family under responsible supervision consistent with the
requirements of its residents. The “home is 1licensed or
approved under the Provincial Statute 4in compliance with

municipal by-laws. (Group Homes: Location and Distribution
Report, March 30 1978, p. 3)
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Adolescent

Although theré are various definitions ‘of an adolescent, the

" authors have.decided to use a simple definition in terms of age. For

the purpose of this study an adolescent has been defined to be a person

between the ages of 12 and 17 years. This age range was selected based

on two main criteria:

I.Ftahe admission policies of the five group homes in this study do

not include the child under the age of 12 years.

2. The youth .cver the age of 17 years is generally working‘toward

full independence and as such is wusually not expected, .by these
group homes, to be fully active in their program.

Throughout this stud} the terms "child”, ‘adolescent’, or ‘youth’

have been used interchangeably with the intention of always referring to

the stage of childhood known as adolescence.

-~

Referring Agency

This is an agency mandated either under the Ministry of Community
and Social Ser&ices, the Hinistfy'of Cor;ections, or as an agency
involved in the consumer sector which sérves as an advocate to the youth
in need of special services. They are usually primary service delivery
facilities vhich make. outside referrals to help in the treatment or

readjustment of the youth back into the community.
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Triadic Team Approach

The triadic team is composed of the group home staff, the.feferting
agency worker, and the youth working together in the placement plans.

The terms “triad’,’triadic concept’, and ‘triadic system’, are used

interchangeably with the intention of referring to the same three

members involved in the placement.

Rationale for the Placement

L
This term refers to the reasons vhy the referring agency (social

worker or individual) has -‘decided. to place the youth in the care of a

»

particular grouﬁ home.

Objectives of the Placement

.

" The term ‘objectives’ refers to the goals as outlined by the refer=
ring agency and the group home with respect to the particular needs of

the youth in question.

Admigsion Criteria

The admission criteria for each group home refers to those stan-
dards and policy statements which must be satisfied before a youthe;s
admitced'toithe group home. The limitations of the program, as well as
the kinds of hehavioural problems the home is able to manage, as well as

the type of program they are designed to offer should also be delineat-

ed.
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Di achagg_e Criteria )
The dischargé ériteria of each group homé'refers to those standards

and policy statements which outline the procedures which must be
followed prior to removal of the youth from ‘the group home. The
criteria should indicate the kinds of b;haviouf'which the group ‘home is
ungble to accept, procedures’for removal of the youty, and their

follow-up responsibility. It should also outline the goals which are to

be accomplished by the youth for a successful gfaduation from the group

home .

Planning

The term “planning” refers to the extent to which both the refer-
ring agency and the group home prepare themselves and the youth for the
plagement of that youth. Planning includes the goals and objectives for
the youth, and the program the gréup home can offer.

It must be noted that the iséﬁe of the youth’s separation from his
home enviromment was assumed to have been previcusly dealt with success-
fully by the child and his wgrker. Conseqpently, the process of such
separation was not considered a part of the planﬂing phase for the
admission to a group home. The only reference to the separation process
was made in respect to emergency p&acements ahq the numerous implica-

tions which may arise from such a situation.
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3.7 SAMPLE POPULATION AND SAMPLING PROCEDURES ‘

In'view of the authors’ professional experiences and the fact that
the review of literature reflect that.effective placemgnts"require
consistent congruency of information sharing, knowledge of peftinent
materi?l,hand open comﬁunic;tion between the youth, his worker, and the
group home staff, éhis interchange was focused uﬁon in Ehe deﬁeIOpment
of the questionnaires. Such a triadic .system for. cogmunicéting the
planning of the placemgnt is seen as an integral part in the successful
‘team approach’ to establishing a strong foundation for the imminent

" placement of the youth und ultimately to help ensure a more effective

utilization of the service offéred by the group home.

Group Home Sample

The totallnumber of residentiai facilities in Esséx County for
children was sixteen; ten of these are classified as groupl homes in
relation to the criteria previously cited. Of these ten group homes,-
five were not inclu&ed in this.research. ' Four of the five g;oup homes
not included in the study, were under the jurisdiction af the two Chil-
dren’s Aid Societies in Essex Couﬁt&. The decision was made not to

include these group homes as they were mandated by law through the Child

Welfare:égg, 1978, to providé a service to the child in need of profec-
tion. The ratiomnale for this decision was primarily based on the fact
that the authors wished to l;ok into the extent and use of planning ;hat
the referring agency: undertakes when having to purchase a service from
an outside facility. The assumption beipg, that a certain level of
accountability and quality of service would be expected, both from the

group home and the reférring agency.
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The . remaining one group home -not included in the study used

.

houéeparenta as a method of supervision rather than using a staffing
system.; )

.Consequently, ’EEF gample population of the group homes 1n_Essex
County used in this study consisted of five group homés. The following

criteria 1is the basis for the selection of these five group homes:

1. Ail five group homes are privately operated with either a 5oard
. of directors or advisory board to govern their operation.
2. All five sroup homes . operate on a. staffing system rather than
using houseparents. . .
3. All five group_hdmes provide a service for the adolescent with
eitherAbehavioral problems or who are in trouble with the law.
4. All five group homes provide a service to the community for a

fee.

5. All five group homes have a "non-treatment” orientation and

consequently are not under the durisdicgion of the Mental Héﬁlth
Act. ‘
As a result, the group homes selected provided a thorough cross

section of the type of services offered the adolescent in Essex County.
The group homes selected were:.

1. Briarwood

2. Renaissance Homes - boys and girls

3. Leone Residence

4. The Inn of Windsor

5. New Beginnings

e e
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Rnférrit_lg Agency Sample -

‘Ih determining the sample population of workers from the referringﬁ
aéencies, the authors wére able to 6b;ain the n;me of the yoyth’s worker.
directly from the youth’s questionnaire. ° These workers were then
contacted through their referring agency té.request their participation
in the study by cuﬁpleting the questionnaire.’

A total of 12 agencies participated in this study. To ensure
* anonymity of' the individual workers, the following ~ is a list of the
agencles that had a child placed in one of thé five group homes.

l. Roman Catholic Children’s Aid-Society for the County of éssex

2. The Children’s Aid Society ‘of Essex County

3. Juvenile Probation and After Care Services, Ministry of Community

and Social Services

4. Birthright of Greater Windsor

5. City of Windsor, Social Services Department

6. Probation aﬁd Parole Services (A&ult), Ministry of Correctional
Services

7. Reaching Out, Windsor

8. ‘Legal Assistance of Windsor

9. Windsor Board of Education

10. A Windsdr Law.Firm

11. Children’s Aid Society of the city of Sarnia and the County of
Lambton

12. Maryvale, Windsor
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£hild Sample
The sample population under study consisted of adolescent boys and
girls between the ages of 12 and 17 years of age, who were referred by
an agency to th& group h?me, and who were residents in the selecteg
group homes at the time of tkis study. "Twelve to 17 year old ;ersons
are not only capable of understanding the process ef being plaeed, but
also, are at the .developmentai stage of tryiné out their own decision-

making abilities, making their concnrrence important if they are to be,

emotionally committed to the overall plans and goals of their placemen%

(Erikson, 1969).

3.8 METHOD OF DATA COLLECTION

. ‘ ]
The authors contacted the five group homes by letter (Appendix 4A),

asking them to participate in the _étudy. A brief explaeation ‘of the
purpose of the.study was included in the.letter. The gfoup home direc-
tors were subsequently contacted by telephone to confirm the date and
time for the distribution of the duestiopnaires to thelr staff and the
youth in the group home.

A spimilar procedure was Acarried out for the referring agencles.
The questionnaires were mailed to the executive director of each agency
for distribution to the appropriate individual. . On completion, the
queyiionnaires were returned to the referring agency director at which
time arrangements were made by the researchers to pick them up . Cover=-
%ng letters were included with the questionnaires, as well as instruc=-

tions for completing these forms (Appendix B, C).
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The use -of h,"ghild_identifier code" ensbled the authors to link
the youth witp his\referring agency worker and the group hoﬁé wit
requiring-any furthler identifying information, in order to safeguard the
anonymity of the youih.

The questionnaires were colour coded: the youth’s questionnaire was

yellow; the group home staff questionnaire -was greén; and the referring

agency questionnaite was on white paper. The purpose of this proceduie

was to assi?%'the authors in the analysis of the data and to avoid ény

pozsible‘misfiling of the data.

-

ate hethod of data collectlon. Selltiz, Wrightsman, Cook, 1976, offers
other advantages for the use of Ehe questionnaire over the interview.
They are:
1. Questionnaires can be administered to larée numbers of iﬁdividu—
als simultaneously;
2. Regiondgnts may have greater confidence 1in the@r anonynity, aéd
" thus feel free to eXpress their viewpoint more honestly;
3. Questionnaires may place less pressure on the respondent for
immediate responée allowing - ample time for a moré accurate,

complete answer;

4. Questionnaires require much 1less skill to administer than an

interview;

RS
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-

The questionnaire develﬁped for each. sample group was standardized

in that the significant topics for each of the three questipounalres were -

’

homogeneous, and were presented in the same order for ~all the Tespon-
dents, 4;n this way, the reésearchers were assured that all of the

respondents fepl%ed to the same questions (Selltiz et al, 1976, p. 309).

-

As a result, the reliability o% the data was increased by decreasing a
number ,of biases which might result from questions worded differently.
F ) - -

The questionnaires were conprised-of = "fixed alternative" or closed

stated alternatives (Selltiz et al, 1976, p.310}. Sglltiz'et al goes on

to discuss some advantages of the fixed alternative question. They are:

l. It is simple to administer and quick and relatively inexpensive
to analyze. . -

2. It may help’ to ensure that the answers are given in a frame of
reference that is relevant to the purpose of the enquiry and in a
form that is usable in the analysis. -

3. Sometimes the p;ovision of alternative replies helps to make

clear the meaning of the questions. '
Although there are disadvantages to the use of the fixed alterna-
tive question, the authors were conscious of these drawbacks and made
. every effort to minimize them. Selltiz et al (1976) discusses these

major disadvantages as follows:
l. One of the major'drawbacks of the closed queétion is
that it may force a statement of opinion on an issue

-about which the respondent does not have any opinion.

Y 2. In the closed question, the reply 1is taken .ét face
' value. ‘ .

c O .

questions in which the responses of the participants were limited to
[ S R



3.

ey

" ¢

: . /
Even when a respondent has a clear opinion, a fixed-al-

. ternative question may not give an adequate representa=

tion of it because none of the choices corresponds
exactly to the respondent’s position, or because they
do not allow for qualifications. ’

-Omission of possible alternative responses may lead to

bias. Even when a space 1is provided for "“other"
replies, most respondents limit their answers to the
alternatives provided. .

The fact that the wording of questions is the same for
all * respondents may conceal the fact that different
respondents make different interpretations, some of
wvhich may be quite different from those intended by the
interviewer. (p. 314=316) .

v

In order to minimize the above drawbacks, the researchers

designed the questionnaires with the following in mind:

1.

The questionnaires were designed to elicit responses in
which the opinions were of an issue and important to
each of the three sample populafions;

The researchers were interested in analyzing the
reaponses on a faFe value basis. Space was provided
for a ‘please explain’ section for  those respoﬁdents
wishing to do so. This was iimited to the group home
sample pqpulation and the referring agency sample popu~
lation only.

The questionnaireé were cumpésed 80 that questions were
presénted ﬁlearly and were structured so fhat the

hecessary choices were available to each of the three

‘'sample populations.
4
"No control could be established for the omission of

. pbssible alternative responses, although space was

provided for ‘“other’ replies.

* 66 -
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5. The.quest:lohs were stated clearly and' we‘r:e cIafified .
. during their sdministration to both the grou§ home
sample population, ' apd the youtﬁ-sample_-population.
The referring agency sample population had their ques-
ticnnaires distributed to them Y%i the méil with a

brief covering letter,of instructions foiﬁgﬁmptétion of

-

the questionnaire.
) " A further precaution taken by the resehrchers,_ was to

carefully pretest each of the three questionnaires as

described in the next section.

3,10 THE PRETEST .

The use of a pretest for each group of questionnaires.was carried

r

out prior to the study. Selltiz et al discusses the pretest and its

purposes as follows: ' (7/’_-ﬁ'

/
The pretest is a trye-out of the questionnaire to see how it
works and whether changes are necessary before the start of
the full-scale study. The pretest provides a means of catche
ing and solving unforseen problems 1in the adninistration of
the questionnaire, such as the phrasing and sequence of ques-
tions, or its length. It may.also indicate the need for addi-
tional questions or the elimination of others (Selltiz et al,
. 1976, p. 545). . ‘

In administering the pretest for the referring'agency, M.5.W.

students who have had previous experience in placing children in group -
r 4

homes were used. The pretest on the youth’s qﬁeationnaire and the group
- .

home staff’s questionnaire, was accomplished through the cooperation of

the Roy J. Bondy Centre from the Roman Catholic Children’s Aid Society

for the County of Essex, where both staff and children conpleted the

questionnaires. . ’ A

{

e

————
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result, the people involved in the pretests were similar in

characteristics and age ‘to those who were participating in the actual

/study (Belltiz et al, 1976, p0s45). -

-

- An analysis of the resilts of the: ptetEBta, led to further editing

of the three questionnaires used in this study. Samples of the final

questionnaires are found in appendix b,§,F.

3.11 LIMITATIORS

This

The group

study was limited to five group homes 1bcated in Essex County.

homes included in the study represented the total number of

-4

group homes as classified by the previously stated criteria in chapter

III, section 3.7. The éﬁudy_limited itself to those group homes provid-

ing a serviée for a fee rather than those mandated by iaw to provide a

service.

-

-~

The study was also limitéd to adolescents living in these group

homet;h an age range of 12 to 17 years, and who were referred by an

agency worker. ) _ \ .
- . L] 3 ~
3.12 CHAPTER SUMMARIZATION
A quantitative-descriptive research design wa§ Chosen as the most
. ’ ‘ ' J
appropriate method of examining the regearch question, which was:
Are child placements in group homes made in. a*planned and
. thorough manner with the co-ordination of ggals and plans
being well established prior to the actual time of placement? ¥
The study was 1imited to group homes-inj Essex County and was
centered on the aspect of placement planning fqr children in group
homes.

Specifically, the. authors were inte;es;éd in determining the
L4 .
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4, s .
extedt to which placement planning took place prior to the actual place-

ment of_ the youth in a group home.

. The method of data collécti‘on was by means of questionnaires. -The --

) quesl:ioﬁna:l_.rés were distributed to the youth in each of the group homes;
the youth’s ;mrker_ _(rgferriﬁg agency):; and the gr;-o;:p home staff from. thg
five group homes used in the study.

The guttnrq pretested each of the quest;[onuaires by uszr\g-a group

of individuals who were similar in characteristics and age

to those
that would actually be participating in the study. , .
| . ’ '
T\\. . . . . .
&
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Chapter IV

RESEARCH PINDINGS

4.1  INTRODUCTION

»

This chaptér represents a report of the description of the research
findings, as a result of the input data from the questionnaires. The

chapter has been divided into three sectioﬁs-
’ Section I serves as a brief introduction to this chapter.

Section II represents the presentation of the demographic charac-
teristics of the three sampie populations. ~An univariate analysis
consisting of the - mean, mode, frequency, and percentage was used in
describing the referring ggencies, group home -staff, and the youth

involved in the study.

Section TII relates to the six objectives of the research study,

" which can be found in chapter III, section 3.2. FEach objective has been

presented along with the questions from the questionnaires which relate

- ~

-y
to that specific objectisg. The analysis of this data has been

“performed within the context of the triadic team approach to placement

planning. Most of ‘the variables used in the study were of the nominal
level measurement. The most appropriate statistic4for comparing simi-
larities between three sample groups, using nominal level variables, isg
bf the use of percentages and looking at‘.thé percentage difference
between those groups. ,Therefore, the extent of the . planning for the
Placement with respect to the communication between the referring agency

L4
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worker, the grgup-homé gstaff, and the yputﬁ sample populations, have

been-described in'terﬁs of the mean, mode, frequency distributions, and

3

percentages.

+

4.2  CHARACTERISTICS OF THE SAMPLE POPULATIONS

Five group homes from Essex County were involved in the study.
Four of the group homes were located in Windsor, the remaining.one grdup
home was located in Essex County. Of 'the four group homes in Windsof,
two were In residential commumities, éne was on the fringe of a residen-
tial community tending more‘toward a commercial zone and the ﬁther was
located on the periphery of the downtown core of the city. Tﬂe fifth
group home which was located in the county, was on the outskirts of a
ﬁdlmm.

' Two of the group homeg were for adolgscent girls; ' one group home
was for adolescent boys; one group hoie was co—ed;‘ and the fifth group
home had both boys and girls which were separated into two buildings
with both having the same program, admission and discharge cfiteria, and
objectives. » .
fhe maximum capacity in the five gréup homes ranged from a low of

six, to a high of 12, with a total populatiok of 49 adolescents living

in the group homes at the time the study was conducted. As can be seen

An table 1, ‘of the 49 adolescents, a total sample population of 33

adolescents were used 1in the study. The- difference of 16 was due to

S

-self-referrals, over-age or improperly completed questionnaires, all of

which were not included in the study.

ffi’/i

-
- .



TABLE 1

Population Frequenc§ with Sample Population Frequency

N n " PERCENT
GROUP HOME 1 11 4 36.36
GROUP HOME 2 10 9 90.00
GROUP HOME 3 12 9 75.00
~ GROUP HOME 4 Y B 6 85.71
GROUP HOME 5 9 5 55.56
TOTAL ' 49 ° 33
& .
’y
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In the five group homes,,j;here were a total of 23 staff, and 4
directors who completed the questionnaires.
Of all the agencies in Winds;r and Essex County, 11 agencies had
.referéed at léaﬁf one youth to Ehe group homes at the time of the study.
One agency was located outside of Essex Couﬁty. Of the 12 agencies,

there were 29 individual workers contacted to participate in the study.

~

Of these 29 workers, 27 (93.10%) returned the questionnaires and were
subsequently.used in the study. These 27 workers referred a total of 33
children to the group hoﬁes.

It is coincidental that the -number of _referring agency workers
participating in this study is the same as thel number of group home
staff.

As can be seen in Chapter III, section 3.6 (referring agency
samgle), the type of agencies actually participating in the study varied
in their orienFation vto the child, their mandate, and their terms of

reference for becoming involved 1in making the referral to the group

home.

Child Sample

. \
Age _ _ 8

Of the 33 adolescents in the five pgroup homes, the mode, or most
frequently occurring age was 15. The mean age was 15.09 with a low of

12 years and a high of 17 years of age. Thus the age range was 5 years

as can be seen in figure 2. g
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AGE FREQ COM. PERCENT  COM.
YEARS FREQ PERCENT
12 ll** o oy 1 ' 3.03 . 3.03
13 Il** | 1 2 3,03 6.06
14 Il***_*****f* | . 5.7 1515 21.21
15 ff**********_***********f******** 7 15 22 45.45 66.67
16 1*************;**** .9 31 27.27 93.94
17 {**** - . 233 6.06 100.00
| L L R : ‘
2 4 6 8 10 12 14
FREQUENCY
Figufe 2: 'Distriﬁution of age for_child sample
modé-lS
Sex

Figure 3 shows that, of the 33 adolescents, thege were 11 males

(33.33%) and 22 females (66.67%7). The mean age for the male adolescents

was 14.91 years, and the mean age for the female adolescents was 15.18

years.
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SEX - " FREQ CUM. PERCENT  CUM.
- - FREQ PERCENT
o l .
MALE  deddhddhhhkk 11 11 33.33  33.33
. |
FEMALE | Hidd Rk rrxEAARERIKREXRR 2D 33 66.67 100.00
- '

FREQUENCY ,

Figure 3: Distribution of sex for the child sample

4

mode=female

Number of Youth in each Group Home

Figure 4 describes the number of adolescents in each group home at
the time of the study. The figure does not show the true N for each
group home but rather the sample population (n)  for those adolescents
used in the study.

Group homes 2 and 3 each had nine {27.27Z) of the adolescents‘ih
the home who Qerg appropriate fof inclusion in the study. The sgéond

. U 3 .
highest distribution was that of group home 4 which_had six (18.18%) of

the sample population.
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PRESENT GROUP HOME '~ FREQ CUM = PERCENT CcoM

. | FREQ PERCENT
GROUP HOME 1 Il***i**** | A 4 1212 1212
GROUP HOME 2 1****************’** 9 13 27.27  39.39°
GROUP HME 3 ‘**#****;4********* 9 22 27,27 66.67
GROUP HOME _ 4 ‘************ 6 28 18.18  84.85
GROUP HOME 5 E********** : 05 33 15.15  100.00

- ek
i ] .

2 4 6 8

FREQUENCY

Figure 4: Distribution of youth by group home

bimodal=2 and 3

" Catchment Area

T“Tb determine the catcﬁment area for the adolescents in need of
residential care, each child was asked where they lived prior to coming
to the group home. Filgure 5 shows that of the 33 adolsecents, 25 or
{75.76%) previously lived in the City of Windsor. Six (18.18%) came

from Essex County,. and two (6.06%) _came from outside the County of

Essex.



PREVIOUS o . FREQ CUM. PERCENT  CUM.
RESIDENCE | FREQ + PERCENT
WINDSOR i************************* 25 25 75.76 75‘76 N

© COUNTY Il****** - 6 31  18.18  93.94
OTHER :1** ' 233 6.06 100.00
5 10 15 20 25 : .

5 10
_ szREQUEmy‘

- ‘ Figure 5: Previous residence .of the youth

mode=Windsor ’ -

Previous Placements

¥hen the child was asked whether they had been previously pIhcéd in
a group home or another facility prior to their current placement, a
gignificant variation occurred. Figure 6 gives a gréphic illustration
of the distribution of the number of children by their previous expeéi—
ence with being placed in another facility. Twelvé of the 33:adoles-
cents (36.367) had not experienced any previous placement away from
théir biclogical faﬁiiies. For these 12 édolescents,‘ this was.their

first expo?dfanfo residential care. Seven of the 33 adolescents came

from various facilities in this area such as: Windsor Group Therapy

(1), Maryvale (2), Detention (1), Foster Home (1), Bridge Avenue —-

(CAS-1), and the Roy J. Bondy Centre (RCCAS-l1). The graph also shows’
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that &4 (12.1%)2 were previously living in Briarwood, while 2 (6.06%)
had previously lived in The Inn of Windsor or Leone -Residence prior to

coning to their present group home.

- PREVIOUS g FREQ CUM. PERCENT  COM.
GROUP HOME . | - FREQ . PERCENT
BRIARWOOD 1******;* Cooh 4 1202 1212
RENAISSANCE I|**_ ' SRR 5 . 3,03 15.15
THE INN ||**** . 2 7 6.06  21.21
LEONE RES. 1'**** : ' 2 9 6.06. 27,27
OTHER l1 RAKRKRARRRRKRE . 716 21.21 48.48
NONE ,i************************ 12 28 16,36 8;,35.
BRIARWOOD/INN ||** _ ©1 .29 3.03  87.88
/ RENATSSANCE l]** 1 30 3.03  90.91
NEW BEGINNINGS | 0" .
BRIARWOOD/ |I *k | : 1 31 3.03  93.94
'RENAISSANCE | ,
RENAISSAN(_IE/INN_II**** 2 33 6,06 100,00
2 4 6 8 10 12
R FREQUENCY

4

Figure 6:- Group homes child sample were previously placed in

mode=None
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Fburteeo of the 33 adolesceete (42.422) " had lived in at least one
or two of the‘ f}ve group homes eelected for inclusion 15 'the study.
‘This indicates that the use of thet group home seems to .reSpond to two
prime needs. .Orie is for the adolescents who for first -time are awvay
from their home; and two, as a less structured settihg for those adoles-

cents wmoving towards a re-integration' or readjustment back into the

community from the more structurally closed setting.

Re'ferral Source

Of the 12 retzzging agencies;who had pleced'adolescents, the mode
or the. agency which made the most. frequent referrals was the Essex Coun-—
ty Children’s Afd Society by placing 8 or (24.24%) of the 33 children.
The agency‘ which initiated the next most frequent number of referrals
was the Catholic Children’s Aid Society for Essex County with 7
(21.212%) of the 33 adolescent being placed. Figure 7 demonst:etes this
frequency of which agencies placed youth in the group homes. Although
the review of the literature explains that Children’s Aid Society's
budgets are limited, and that referrals to private residential facili-
ties have declined in recent years, figure.7- shows that of the 33
adolescents, 15 (45.45%Z) of the plecements involveo the two Children’s
Aid Socleties in Essex County.

Of the 33 adolescents only two were Placed flom the.City of Windsor
Social Services at-the time that- the study was done. No financial
‘figures were available fgr the cost/share plan for these two adolescente

but as the review of the literature demonstrated the City of Windsor

was reSponsible for fifty percent (50%) of the daily cost instead of the
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REFERRING
AGENCY -
' |

FREQ CUM.

R-CchA.S, |****************************

E.C.C.A.S. |********************************

JUV. PROB. |**dkkhskkkhhkihhk

I
BIRTHRIGHT |*%kx

I .
SOCTAL | *AkRkk Ak
SERVICES |

|
ADULT PROB., | **kx

l
REACHING  |*#kx

out |

LEGAL }****

ASSISTANCE |

EDUCATION {**#*******;*********
'LAW FIRM i Akdk

SARNIA CAS. | *%x*

I
MARYVALE | *#xx

e

+
"
L

1 2 3 4 5

FREQUENCY

v @

Figure 7: Agencies involved in deciding. child placepents

|  PERCENT
FREQ |

7 7 21.21
8 15 24.24

419 1212
1 20 3.0
2 22 6.06
1 23 3.03
1 26 3,03
le 25  3.03
5 30  15.15

P .
1 31 - 3,03
1 3 3.03
1 33 3,03

CUM.
PERCENT

21.21
45.45,
57.58
60.61

66.67 .

69.70

72.73
75.76

90.91
93.94
96.97

100.00

mode=E,.C.C.A.S.

prescribed twenty percent (20%) as set out in the legislation governing

wards of the crown.
F 3

<

é -
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At the time of the study, 16 (as.aaz) of the adolescents had been
living in the group home.for less than three months, vhile 24 (712, 731)
had lived in the group home less than six months. Subsequently, only
nine (27.27%) of tQ% adolescents had been ltﬁing in the group home long-
er_than six months v.hicﬁ appears to be i.ri;iely accepted by; professionals
as being long-term care in a residential setting. " Of these nine, two

‘.

. (6.062) had been there longer than one year. Figure 8 'demonstrates this

frequency distribution by the length of time the adolescent had been

living in their curreat group home. ) .

3

LENGTH ' FREQ CUM. PERCENT  CUM.
OF STAY ‘ _FREQ PERCENT
< 3 MOS. =***********;*******ik*********** 16 iﬁv 43,43 48,48
4-6 MOS. I!***gt*****;***** ' 8 24 26026 72.73
7-9 MoS. I***¥****** _ ' 5 29 15.15  87.88
10-12 :-ms.{**** . | 2 3 6.06  93.94
>12 MOS. E**** . - 233 606 100.00
2 4 6 8 10 L_é 14 16

FREQUENCY

Figure 8: Length of time -child has been livihg in group -home
r - ' * ‘ , , . -

mode= < 3 months



- 82

Expected Length of Stay .
Figure 9 shows the length of time the adolescent expected to remain

“in that particular - group home. Of.the 33 adolescents, nine (27.273)
expected to stay less than three months, with a total of 17 (51.52%) wﬁo
—experted to stay less than six months. Nine (27.27%) expected to stay
" between six months and one vear, while seven (21.21Z) of the adolescents
expected to stay longer than twelve months. Subsequently, a total of 16
(48.482) ;f the adolescepts expected to stay longer than six months
which is considered long term care. Although 24 of the 33 (72.73%) of
the adolescents have lived in their current group home less than six
months (see figure 8), almost 50 percent expected to stay longer than
six months, and a clear 21.21 percent expected to stay longer than 12
mdnthsf Figure 8 and ﬁigure 9 demonstrate this aspect and seem to
_reklect the need for long temm care“of the adolescent in need of a resi-
dential getting. This is demons;rated by comparing that at present,
only nine of ﬁhe 33.adolescents have been living in the group home more

than 6 months, but 16 or almost 50 percent of the youth sample popula-

tion expected to be there longer than 6 months.
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EXPECTED ' | FREQ CUM.
LENGTH: . _ FREQ
I
< 3 MoS. || Rkkkkkkkrkkkkhkkkk O 9
. 7 | i _
46 MOS. | ek ek Rk ik ik 8 . 17
l _
7-9 MOs. | Rk T4 21
| ‘
10-12 MOS. | kdkkxkRkhkk 5 =26
I .
>12 Mos. | Rk dddokdoh ik kk 7 33
|
2 4 6 8
‘,
FREQUENCY .}

tr.

Figure 9: Length of time child expected to stay in the group home

PERCENT

27.27

24.24

12.12

15.15

21.21

CUOM.
PERCENT

27.27
51.52
63.64
78.79

100.00

mode= < 3 months

Group Home Staff Sample

Sex

The study included responses from a total of 27 group home staff.

This represented a sample population of 79.41%.

Of the 27, 16 (59.261)

were female; while 11 (40.74%Z) were male. The modal sex in this sample

was female as can be seen in figure 10.
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SEX ) a | FREQ CUM. PERCENT  COM.
FREQ PERCENT

I N -
MALE ]********************** 11 11 40.74 40. 74

' _ ;
FEMALE | RddkkhhhhhArkkhkkrihhddkidkkkkhk 16 27 - 59,26 100.00

I

2 4 6 8 10 12 14 16

/ FREQUENCY

Figure 10: Sex distribution of the group home sample

mode = Female

Age

The mean age for the group home st;ff was 35.29 years, based on a
total of 21 responées. The ages ranged from a low of 22 years to a high
of 61 years. The range therefore was 3% yaars.

Of the 27 group home staff, six did not respond to this question.
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" AGE

(YEARS

20-24
25429
30-34
35-39
40-44
45-49
50-54

. 55-59

60-64

)

l*#**************

[
!
l

Kkddkdoddedk ko k ko ok ok

L T S

khkkhkkRhkhkrkhkhkthkkhk

.FREQ COM.
FREQ
4 4
4 8
13
2 15
1 16
0 16,
4 20
0 20
- Iﬂ
1 21

****tjr*

kR

*kkk
g
12

Figure 11:

FREQUENCY

PERCENT CiM.
PERCENT

19705 19.05

19.05. 38,10

23.81 61.91-

9.52  71.43
4.76  76.19
0.00  76.19

19.05 95.24

0.00 95.24

4.76 100.00

Age distribution of the group home sample

Marital Status

mean = 35.29

The group home staff questiounaire provided 4 categories of marital

status as shown below:

- gingle

- married

—.separated/divorced

= widowed
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Of the 27 group home staff - uho participated in this Study, 3

did not respond to this question.

The bimodal frequency of the marital status for the group home

staff was 10, which indicated that both the categories,

married accounted for 83.33 percent og\the

can be seen in figure 12.

single and

sampl'e population, as

MARITAL FREQ CUM.
STATUS FREQ
SINGLE 1******************** 10 10
MARRIED =********f***********- 16 20
SEP./DIVORCED 1**** | 2 22

WIDOWED }**** ‘ 2 24

| e

2 4 6 8 10

FREQUENCY
Figure 12:

PERCENT

41.67
41.67
8.33

8' 33

CimM,
PERCENT

41,67
83.33
91.67

100.00

Distribution of marital status for group home sample

bimodal = Single and Married

Employment Status

0f the 27 group home staff, a

tion. Twenty-three of 26 respondents (88.46%)

were

total of 26 responded to thisg que s=

full time staff,

while 3 (11.54%) were part time staff as can be seen in figure 13.
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EMPLOYMENT _ FREQ CUM. PERCENT  CUM.
STATUS . FREQ PERCENT
l - -
FULL TIME [ Fededede sk dede ek kot ek ke ok ek 23 23 88.46 " 88.46
l 1
PART *TIME [ *kk 3 26  11.54 100.00
I N

he, e, - -
T T T L3

5 10 15 20

FREQUENCY

Figure 13: Present employment status for the group home sample

mode = Full time

Present Jo% Pogition

0f the 27 group home staff who participated in thig study, a total
of 26 responded to thig question. Four (15.38%) were supervisors; 6
(23KOSZ) were Ehild care workers; 4 (15.38%) were directors;\'and, the
remaining 12 '(46.15%) -were classed asg "other". This 1is graphically
presented in figure 14.
Under the "other" classification, the following positions were
listed:
= soclal work trainee;
= residence counsellor;
- housemother;

= assistant director;

counsellor in group home;
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.=~ teacher.

JOB FREQ CUM. PERCENT . CUM.
POSITION FREQ PERCENT
SUPERVISOR Ir******** . A 4 15.38  15.38
C. C. WORKER ll************ 6 10 23.08 38,46
DIRECTOR %***#**** 4 14 15.38 53.85
OTHER =*********************#** 12 26 46.15 100.00

Il 3 e - 4 3 e

2 4 6 8 10 12

FREQUENCY

Figure 14: Distribution of job pesition for group home sample

mode = QOther

Length of Present Job

Of the 27 group home staff, 22 (81.481) responded to this question.
Eight (36.36%) of the staff indicated 1 year of experience in their
present position. Four (18.187) indicated 2 years experience.  Six
(27.27%) of the staff had 7 years experience. The mean length of exﬁe—
rience in their present job fér the group home staff was 4.045 years as

can be seen in figure 15.

Aside from the directors, the majority (54.55%) of the staff had

-two years or less experience in their present position.



89

*
S s L

LENGTH. OF , " FREQ CUM. PERCENT  CUM.

EMPLOYMENT FREQ PERCENT

(YEARS) {
1 :********************************. 8 8 36.36 36.36 ;
2 1**************** ‘ L4 12 18.18 54.55 i
3 1**** 1 13 4455 59.09 . -g
4 Iln** ' 1 14 4.55  63.64 *
7 =*****************;****** 6 20 27.27 90.91 , E
11 ll"f***r - 1S\ 21 4.55  95.45
13 }**** . 1-‘ 22 4455 100.00 §

- :

L3 T T

I 2 3 4 5 6

~
o

FREQUENCY

Figure 15: Length of employment in present position

mode = | year mean = 4.045 years

FiYe of the group home staff did not respond to this questioﬁ.
This could be accounted for since all the respondents with less than 6
months experignce were not included in this portion of the analysis.
Anyone with 6 months experience and over was rounded to the nearest full

year.
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Pret.rioua .B:Erience
Of the 27 group home staff who participated in this sﬁudy, a total
of 26 responded to this question. T _
Iwelve {46.157) of the 26 respondents 1ndicgted that they had
previous experience from other positiohs in piacing childrgn in group
homes. A total qfilh (53.85%) 1indicated that they did not have any

previous experiences in planning for the placement as can be seen in

figure [6.

PREVIOUS FREQ CUM. PERCENT  CUM.
EXPERIENCE - FREQ PERCENT
! o - |
‘YES Ak ke ek ok ok ok dk ko k 12 12 46.15 46.15

| .
NO | Adkk Ak KRR RAEKAKARARRARARARE 14 26 53.85 100.00

|
2 4 6 8 10 12 14
FREQUENCY

Figure 16: Previous experience in placing Ehildren

mode = No

Length of Previous Experience

O0f the 12 group home staff that indicated previous experience from
other positions in placing children in group homes, figure 17 illus-

trates the length of such experience in months.
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The wean 1ength of previous experience In placing youth in groupy
homes, for the 12 group home staff was 75.5 months or 6.29 years with a

;anée,oﬂ/;é to 360 months, and a mode of 36 months.

~
LENGTH OF ’ FREQ CUM. PERCENT  CUM.
PREVIOUS ' , FREQ PERCENT
EXPERIENCE X
(MONTHS) ' .
12 =******************** 2 ) 16.67 16.67
24 [l Rk kR kkR 1 3 8.33  25.00
36 | RRRRRRRARRARARARRRRAAAR AR RRAR ] 6 25.00 50.00
48 i[********** 1 7 8.33  58.33
60 || FRARA AR AR | ) 8 8.31 6667
72 ||********** | 179 8.33  75.00
90 l|********** _ 1 10 8.33  83.33
120 I| HRRHIRR KRR ‘ 1 1 8.33  91.67
360 I]********** 112 8.33  100.00
| < 1. e
: e
- ) FREQUENCY

Figure 17: Length of previous experience in placing children

mode = 36 months mean = 75.5 months



Job ggglificntions
yd

0f the 27 group home staff that responded to this que

(51.852} indicated that they had some type of qualifi&ations related |to

their present job. A total of 13 (48.15%) indicated that they 4

have any such qualifications as can be seen in figure 18.

Ve
QUALIFIED ' FREQ CUM. PERCENT  CUM.
. FREQ : PERCENT
| ‘ ' .
YES I**************************** 14 14 51 «85 51.85

NO | Rk dededededed de Aok ok k ok ke ko 13 27~ 48.15 100.00
i f 7 :

- T - g 3 V) 1 4
L} L] L3 T 1 1] +

6 8 10 12 14 .

FREQUENCY

L Figure 18: Job qualifications for the group home sample

Type of Job Qualification,

. /
Of the 14 group home staff that had some type of qualifications, 10

{(71.43%) had a university degree related to their job, 3 (21.43%) had a

certificate related to their job, and one (7.14%) had a diploma related

to their job as can be seen in figure 19.
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TYPE OF JOB ' FREQ CUM. PERCENT  CUM.

L
QUALIFICATION FREQ PERCENT
_ I .

CERTIFICATE | *kkh Rk ' 3 3 21.43 21.43
| , , !

DIPLOMA [ %% SRR | 4 7.14 . 28.57
DEGREE | Rk krkkkkkkihkkkkhix 10 14 71.43  100.00 !
] - : '

2 4 6 8 10

FREQUENCY

Figure 19: Type of job qualifications for the group home sample

mode = Degree .

Referr% ency Sample
Sex

The study included responses from a total of 27 of 29 (93.10%) of
the possible referring‘agency staff population. The sample population
consisted of 27 individuals from 12 agencies. Of the 27, a total of 19
(70.372) were female; a total of 8 {29.632) were male. The modal-sex_in

this sample was female as can be seen in figure 20.

-
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— : R ¢ T
— ' -
/ ' ‘

SEX ' FREQ CUM. PERCENT “CUM,

: : FREQ PERCENT
l. , : :

MALE | | *hd kR kK ® 8 8 29.63 29.63
| - '
FEMALE ]******************* .19 27 70.37 100:00

, i o _

5 10 15

FREQUENCY

‘Flgure 20: Sex distribution for the referring agency sample -

mode = Female

Age

0f the 27 referring agency staff, three did not respond to this
question.

The mean age in this sample was 34.13 years based on a total of 24
: reSponses. The modal age interval was 25-29 years with an age rtange of
35 years, from a low of 22 years to a high of 57 years; An iInteresting
fact is that there is only one individual between 40 and 49 years as can

be geen in figure 21.
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& )

 AGE " §  FREQ cuu; PERCENT CUM. _
~ (YEARS) . FREQ PERCENT
20-24 Il***********.* | 3 3 8.33 , 12.50
25=29 }***********************i****- 3 10 ) 29.17 41.67 .
30=34 }******************** . 5 15 20.83 {hz.so
35-39 }**************5* & 19 16.67 -79.17
| Ao_—u. I| 0 19 0.00 79.17-
45-49 {**Ju 1 20 4.17  83.33
50=54 il******** ' ' 2 22 8.33  91.67
55-59 E******** | : 2 24 8.33  100.00

FREQUENCY

. Figure 21: Age distribution for the referring agency sample

mean = 34.13 -

Marital Status -t

The referring agency staff questionnaire provided 4 categories of

marital status as shown below:
"- gingle
- married

- separated/divorced

= widowed
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,0f the 27 referring agency staff, 2 di& not respond to this
question.

The modal frequency of the four catégo:%gs was 16, wﬂlch indi=

cated that married was the most common cateéory-. This accounted

» .
for 64% of the sample population as can be seen in figure 22.

MARITAL FREQ CUM. PERCENT cm:x .

STATUS FREQ i . PERCENT
SINGLE | I| Ahkkkh ko kk & 7 7 28,00 28.00
MARRIED II *************************;****** 16 23 6[!,00 92.00
WIDOWED :l *kkk 2 25 8.00 100.00

FREQUENCY

Figure 22: Marital status for the referring agency sample

B

i

mode = Married

[

Employment Status . —’//.
Of the 27 referring agency staff who participated in this study, a
total of 23 (85.192) reported they were full time staff; while 4

(14.812%) of the sample population reported ‘they were part time staff as

can be seen in figure 23.
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EMPLOYMENT FREQ CUM. PERCENT . CODM.
STATUS FREQ PERCENT
' [
FUOLL TIME f*********************** 23 23 - 85. 19 85. 19
I ) _
PART TIME | Rk Ak ) 4 27 14.81 100.00
| .

FREQUENCY

Figgie 23: Employment status for the referring agency sample

—_—

mode = Full time

An explanation for the rather high percentage of part time stafft,

was that, 3 of the four respo were fourth year B.S.W. students who
had ﬁiaced children during Ah field ﬁlacement term at their respec=-
tive agency. These studehts worked \2 full days a week and received

regular field supervision by a designat

professional in their agency.

They were classified as part time staff in is study.

Present Job Position

The present job positions of the referring agency staff was broken

down .into the following categories:
- social worker;
- probation and after-care;

= group home worker;
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- other.

A total of 20 of 27 respondents (74.07Z) 1indicated they held

the postion of a “social worker’; 5 (18.52X) indicated ‘other’; 2
(7.417) indicated ;probation after-c;re worker’. None answered the
category ‘group home worker’.

_A; can be seen in figure 24, ‘social worker’ was the most
frequent occuring péaition cited of the 27 respondents.
. An explanation for the relatively high number of re5po£ses
under the ‘other’ category was that the study included a number of
locai.agencies that did not classify their staff in the same manner
that this study had. For example: lawyers, .teachers, a;d caounsel-

lors had made referrals to the various group homes.

()

PRESENT FREQ CUM. PERCENT CUM.

POSITION FREQ PERCENT

E .
SOCIAL WORKER | *kkkkkhikkkkskkhkdk® 20 20  74.07  74.07

PROB. AFTER CARE|#** 2 22 7.41 81.48
bTHER !I***** 5 ' 27 18.52 100.00
l e e 3 4
. 5 16 15 26
FREQUENCY

~

Figure 24: Present position of the referring agency sample

mode = Social worker
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Length of Present Position

0f the 27 ;eferring agency staff who participated in this study, 26
responded to this question.

Of the 26, a total of 8 (30.77%) had one year experience in their
present job; 4 (15.38Y) had 8 years experience in their present job; 3
(11.54%) had 2 years experience. The remainder df the sample population
was distributed, as can be seen in figure 25.

The mean length of work experience in tﬁeir present jéb for the

referring agency staff was 5.5 years, with a range from 1 year to 31

years experience.

The relatively high number of respondents with 1 year experience‘

included the B.S.W. students. Respondents with less than 6 months expe-
rience were not included in this portion of the analysis. Anyone with 6

months experience and over was rounded to the nearest full year.

ke i AR

Al 2 Ak ke i
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\
LENGTH OF - FREQ CUM. PERCENT  COM.
EMPLOYMENT FREQ PERCENT
(YEARS) |
i : ***?c**!:************************* 8 8 30.‘77' 30.77
2 1************ _ 3 11 11.54 42.31
3 %******** 2 13 7.69  50.00
4 5******** 2 15 7.69  57.69
5 1**** 1 16 3.85 61 .54
6 5**** 117 3.85  65.38
7 5******** 2 19 7.69 73.08
8 5 Khkkhkhkhhhkikhkdikikh 4 23 15.38. 88.46
13 %**** 1 24 3.85 92.31
14" =**** 1 25  3.85  96.15
31 E**** 1 26 3.85  100.00
l 1. e 3 4. e 3. 1. 4
1 2 3 4 5 6 7 8
FREQUENCY

Figure 25: Length of employment in present position

~

mean = 5.5 years

Previous Experience in Placing Youth

Of the 27 referring agency staff who participated in this study, a

total of 15 (55.56%) of the sample population indicated that they did

not have any previous experience in placing youth in group homes.

A
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‘total of 12 (44.44%) of the sample had indicated previous experience in

placing children in group homes.

The rather high percentage without previous work experience includ-

- ed responses from the three B.S.W. students. Figure 26 demonstrates

this distribution.

apl
PREVIOUS v " 'FREQ CUM. PERCENT  CUM.
EXPERIENCE . FREQ PERCENT
I 3
YES | Ak Rk kAR A kIR AR kKA K kA 12 12 44.44 G4 44
| .
NO | Rekkxhkkhkkhxhkkhkrhhkrrrkikkhrrk |5 27 55.56 100.00
| -
2 4 6 8 10 12 14
FREQUENCY '

Figure 26: Previous experience in placing children

mode = No

Length of Previous Experience

0f the 12 reférring agency staff that indicated previous experience
in placing youth in groﬁp homes, 11 responded to the question indicating
the length of their previous experienée.

The mean length of previous experience from other positions 1in
placing children in group homes was 84 months or 7 years. The range was
from 12 to 240 months and the modal frequencies occurred at 12, 60, and

144 months as can be seen in figure 27.
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LENGIH OF FREQ CUM. PERCENT  CUM.

PREVIOUS FREQ PERCENT
EXPERIENCE '
(MONTHS) | :
12 | Ak kkxhdkhkkhhkkkikkhk 2 2 i8.18 18.18
I : . | -
24 | RAkkdkkkkdk 1 3 9.09 27.27
[ ' ‘ —
36 | REkkkkkkkk 1 4 %.09 36436
[
60 | RAkkkkkkhkkkdhkkkkkkk 2 6 18.18 54.55
I
72 | Fededed ok &k ok 1 7 9.09 63.64
‘ ) .
120 | Rkdkhk ki 1 -8 9.09 72.73
I ' .
144  |hkkkkkkkkkkxrkkkkrkk 2 10 18.18 90.91
I ' |
240 [ Rkkkhkkxkk 1 11 9.09 100.00
I
1 2
. FREQUENCY

Figure 27: Length of previous experience . in placing children

mean = 84 months

Job Qualifications

0f the 27 referring agency staff who responded to this question, 24
(88.89%) indicated that they had some type of qualifications related to
their present jaob.

A total of three (11.111) indicated that they did not have any
qualifications related to their present job. Again, this was partiaily

due to the three B.S.W. students fnvolved in the sample population that
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QUALIFIED ?REQ CUM. PERCENT CUM.
R FREQ PERCENT
|
YES |k kkkkRRRRARRRRIAREERARR 24 24 88.89 88.89
l , .
NO | kkk 3 27 11.11 100.00

! .
1 - - -
T T T T

5 10 15 20

FREQUENCY

Figure 28: Job qualifications for the referring agency sample

-

mode = yes

did not have their degrees at the time of this study. This can be seen

by referring to figure 28.

Type of Job Qualification

Of those 24 referring agency staff that indicated they had qualifi-.

cations related to their present job, 23 (95.83%) had university

degrees. The other respondent reported having a diploma for qualifica-

tions as shown in figure 29.

E
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TYPE OF JOB FREQ - CUM. PERCENT CUM.

QUALIFICATION . FREQ PERCENT
- |
DIPLOMA | 1 1 4.17 4.17
! )
DEGREE |****************i****** 23 24 95,83 100.00
| o

. FREQUENCY

L)

Figure 29: Type of job qualifications for the agency sample

LY

mode = Degree

Previous Use of the Group Homes

Of the 27 referring agency staff who participated in this study,

all responded to this question.

A total of 4 (14.81%) 4ndicated that they had not previocusly used

~

any of the five group homes. This could poséibly be accounted for by the
three B.S.W.‘students that were included in the sample population.

: A total of four (14.81%) had used The 1Inn of Windsor and Leone
Residence previously; 3 (11.112) had used Renaissance Homes, The Inn of
Windsor, New Beglnnings, and Leone Residence previously; the remainder -

of the sample population had previously used a combination of the five

group homes as can be seen in figure 30.

*
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PREVIOUS USE OF

GROUP HOMES
RENAISSANCE
LEONE RES. .
ALL
THE IMN/LEONE

N. BEGINNINGS/
LEONE RES.

INN/LEONE/
NEW BEGINNINGS

RENAISSANCE/
INN/LEONE RES.

RENAISSANCE/LEONE
N. BEGINNINGS/INN

NONE

RENAISSANCE/LEONE
BRIARWOOD/INN

RENAISSANCE/INN
N.B./BRIARWOOD

N. BEGINNINGS/INN

RENAISSANCE/N.B./
BRIARWOOD

RENAISSANCE/LEONE

Figure 30:

FREQ CUM.
FR

i
| RkdkkrRAAE 2 2
|
| Rdkkk 1 3
|
| Rk 1 4
i
BRI P BRI 22T A 8
| -
| ek 1 9
|
| .
| ddkdhh ok 2 11
!
!
| ek Aok ok 2- 13
t
I
| Ak ek ek ok 3 16
|
i
| Hhkxkkkdhrihdkrkkkxk 4 70
|
| e dek e e 2 292
|
| .
| %%k 1 23
|
I
| hkkkk 1 24
I
[ KXk kR KAk 2 26
[
|
| *xxAk 1

4. -1 e, .

1 2 3 4

FREQUENCY

27

PERCENT

7.41

3.70

3.70
14.81

3.70
T4l
7.41
11.11

14.81

7.41
3.70

3.70

7.41

3.70

CUM.. -

PERCENT
7.41
11.11
14.81
29.63

33.33

40.74

48.15
59.26

74.07

81 .48
- 85.19

88.89

96.30

}00.00

Previous placement of children in group homes
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Presant Use o& the Group Homes ' *

Of the 27 referring agency staff .thﬁt. responded to this questionm, 6
(22.22%) used Renaissance Homes; 7 k25.932) used The Inn of Winds&r; 4
(14.81%) wused New Beginnings; & (14.81%) used Leone Residence; the
remainder of the sample-pOpulation used a combination of the five groﬁp

homes as can be seen in figure 31.

PRESENT USE/ FREQ CUM. PERCENT CUM.
GROUP HOMES " FREQ - PERCENT
RENAISSANCE | Fedede ek de e de gk ok e ok heok ek 6 6 22,22 22.22
] J
fHE INN | Fddededdde ke dodk g ddkdeok ek dedk ok ek 7 13 25.93 48.15
I
NEW | Jk sk ko e ke ke 47 17 14.81 62.96
BEGINNINGS |
!
LEONE RES. | dedededddedk ek ek de ek ok A 21 14,81 ° 77.78
!
BRIARWOOD/  |*%*x 1 22 3.70 81.48
_ LEONE RES. | .
! i | |
BRIARWOOD/ | #*kkxkikkkkdk 3 25 11.11 92.59
NEW | .
BEGINNINGS |
RENAISSANCE |
|
INN/LEONE | k% 1 26 3.70 96.30
I .
RENAISSANCE/ |#*%*+ 1 27 3.70  100.00
INN | -
1 2 4 5 6 7
FREQUENCY

‘J' .
Figure 31: Present use of group homes by referring agency sample

-—

mode = the Inn of Windsor
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403 yscn\f;r?on OF THE FINDINGS RELATED TO THE OBJECTIVES

This section relates to the six objectives for doing the researﬁh
which involved examining the résults of the AQestignnaires distributed
tb thé youth who, "at the time of the study, were residents in the five
group‘homes; the worker from the referring agency who placedwthe youth;
and the group home staff. tChapter III, section 3.2)

Part B in each of the three sets of questionnaires invplved various
questions which were aimed at  gathering information‘on'the similarities
among the thréé sample population groups in terms of the placement pian—
ning stage. .

Percentages and percentage differences were used fgr cbmparing the

£
three sample pop&@éiion groups due to the majority of the variables
falling under the nominal level of measurement.

Responses from both the referring agency sample p0pu1ation'and the
group home sg%ple_population were categorized such that all the respon-
ses answered as ‘sometimes’ were treated as a “no’ response in the anal-

ysis. The ratlonale for this procedure was that the study concerned
itself with either a ‘yes” or “no’ reéponse a;d théf a ‘sometimes’
response was considered as noﬁcunmital. " Therefore throughout t%e analy-

sis, the researchers focused on the number of ‘yes’ or positive respon-

ses to the questions. All other responses were then categorized as

,

no’ .

The first three objectives for doing the research read as follows:

’

Objeccive.l

The rationale and objectives of the referring agency for the
placement of the youth at the time of referral.

Cbjective 2 . ¥



The understanding by the group home, of the rationale and
objectives of the referring agency at the time .of referral.

. Objective 3

The understanding by the youth, of the rationale and objec—
tives of the referring agency at the time of referral.

108

These three objectives were then incorporated into the following

‘main objective:

OBJECTIVE A

To explore whether there was commmication and underatanding
of the rationale and objectives for the placement of the youth

among the referring agency staff; the group home staff; and
the youth at the time of referral . "

The last three objectives for doing the research read as follows:

-y

Objeétive_ﬁ

The admission and discharge criteria of the group home at the
time of referral.

Objective 5 N

The understanding by the referring agency, of the adinission

and discharge criteria of the group home at the time of refer-
ral. -

Objective 6

The understanding by the youth, of the admission and discharge
criteria of the group home at the time of referral.

“

These three objectives were then incorporated into the following

main objective:

OBJECTIVE B

To explore whether there was communication and understanding
of the admission and discharge criteria for the placement of
the youth among the group home staff; the referring agency
staff; and the youth at the time of referra;.
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-

.The responses relating to those two nain ébjectives haﬁel been
, P

described below wité\tespect to tﬁe-pre—placement planning phase for the

youth:entering the five group homes involved in this study.

Involvement In The Planning For The Placement

Figuée 32 1is a graphic-répresent&tion of the involvement in the

planning for the placement among the three sample populations. Of those

that responded to this question, there was a very clear indication that

the child sample populatfon and the referring agency sample population
. B .

answered in the same fashion. The percentage for Fhe child sample'popu-
lation was B84.85 percent answering “yes’; while 81.25 percent of the
referring agency sample popuiation answered ‘yes’. The group home
saﬁplg population regponded ta this question somewhat less positive,
with 70;3? percent ansvering *yeg’. Overall, this quesgion was respond-

ed to quite positively by all tifén\?ample populations as can be seen in

figure 32.

e e aden
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FLACEMENT ' FREQ CUM. PERCENT  CUM.
PLANNING l . FREQ PERCENT
CHILD YES [ *kkkdhhdkkhkkk 28 ‘28 84,85 84.85
NO . EL 5 33 15.15 100.00
: [ _

GROUP YES | Rhkkxxkkkk 19 19 70.37 70.37
HOME NO | Rk 8 27 29.63  100.00
. | ' :

REFERRING YES | kkkxhkkhkxrrr 26 26  81.25 81.25
AGENCY NO [ *de 6 32 18.75  100.00.
10 20
FREQUENCY

Figure 32: Involvement in the planﬁing for the placement

Responges To The Child Having The Choice For Placement

‘This question related strictly to the child Yample population and

the referring agency sample population. As such the questfon was not

included in the group home questionnaire

Figure 33 shows a graphic presentation to how the two sample

populations responded to the question relating to the child having the

choice for placement into the group home.

-

There was a wmajor difference in the way in which respondents
answered this question. As can be seen in figure 33, the child sample
pobulation responded much Thigher (83.87%) umnder “yes” than did the

referring agency sample population (48.48%).
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CHOICE FOR ' FREQ CUM. PERCENT  CUM.
PLACEMENT FREQ  PERCENT
[
CHILD YES | *kkugrxrkRRE® 26 26  83.87  83.87
| NO | *xn 5 31  16.13  100.00
|
REFERRING YES | Hkkekk 16 16  48.48  48.48
AGENCY NO | Kkkk Ak S 17 33 51.52  100.00
| s
10 20
FREQUENCY

Figure 33: Responses to the child having the choice for placement

Discussion Of The Placement Prior To Moving In

Figure 34 shows a graphic presentation. as to how the three sample
" populations responded to the question relating to whether or not theré
was some discussion of the placement prior to the child moving into the
group home. a2

The child sample population and the group home sample population
responded to this question almost identically. Figure %34 indicated that
the child sample population and fhe group - home sample population
* answered (66.67%) and (65.227) to “yes’, respectively. The major
difference was from the referringkagency saﬁple, “which responded much

more positively to “yes” (81.82%).
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PLACEMENT FREQ CUM. PERCENT  CUM.
DISCUSSION FREQ PERCENT
|
CHILD YES [ ek ke 20 20  66.67  66.67
E NO | Rk 10 30  33.33 100.00
. |
GROUP YES | Ak ke 15 15  65.22  65.22
HOME NO | &k 8 23 34.78 100.00
! A
REFERRING YES [*kkkkrxkkerrkk 27 27  81.82 81.82
AGERCY ~ WO | *%x 6 13 18.18 100.00
I .
10 20
FREQUENCY

Figure 34: Discussion of the placement prior to moving in

Explanation Of Reasons Why The Child Was Placed

Figure 35 shows a graphic presentation of whether there was any
explanation of reasons why the youth was placed in the group home.

The child sample population responded to thig question with the

' ?
lowest amount of agreement, as (72.73%) answered “yes’. The referring
agency sample population reSpondFd to this question with agreement being
at (87.50%); and the group home sample population responded to this

question with agreement being at (95.83%) as can be seen in figure 35.

—
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REASONS : FREQ "'CUM. PERCENT CUM.

EXPLAINED FREQ PERCENT
l .
CHILD YES .| Ekkkkkkkkkkk 24 24 72.73 72.73
NO | Rdkdk 9 33 27.27 100.00
| -
GROUP JXES Rt il L Ll L2 23 23 95.83 95.83
HOME NO | * 1 24 4.17 ° 100.00
. ! _ o )
REFERRING YES | RRA Rk kI AR TR XA 28 28 87.50 87.50
AGENCY NO - % . 4 32 12.50 100.00
!
10 20

FREQUENCY

Figure 35: Explanation of reasons why the child was placed

Explanation Of Goals For The Child During Placement

Figure 36 shows a graphic presentation as to how the three sample
N

populations responded to the question relating to whether or not there
was gome explanation of goals for the child during placeﬁent in the
group home.

The child sample population responded to this question with the
least amount of agreement as (66.67%) answered “yes’. Th; referring
agency staff sample populaticon responde& to this question with agreement

being (84.85%) as “yes’. The group home sample population responded to

this question with total agreement (100.00Z) answering ’yes’.

Bt i A s

Lrrl hirlek

R A il v Aa et MR s s o deait b
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i
|

GOALS : FREQ CUM. PERCENT  CUM.
EXPLAINED FREQ PERCENT
. [ )
CHILD YES R 22 22 66.67  66.67
NO | Ak Ak _ 11 33 33.33  100.00 , 1
| -
GROUP YES | *kkkkkkxkierrk 25 25  100.00 100.00 \ o
HOME NO | 0 25 0.00 100.00
I
REFERRING  YES | Adkxkkhrrakxtx 28 28 84.85  84.85 :
AGENCY NO [ *Ax 5 .33 15.15  100.00
Lt | - . :
10 20
FREQUENCY

Figure 36: Explanation of goals for the child dur ing pﬁacement

Feelings Regarding Placement Planning Iuvolvement'

Figure 37 shows a graphic presentation as to how the three sample
populations'responded to the question relating to how they felt about
being involved in the placement planning phase.

The feelings were measured on a five point scale with the numeric
values representing the following feeling levels: )

l. very satisfied
2. satisfied
3. unsure

4. ~dissatisfied

5. very dissatisfied
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As figure 37 shows; the child sample population covered the whole
scale. A total of 27 of the '33 youth sample population responded to

-

this question.

Three (11.112) wefe very satisfied; ten (37.04%) were satisfied; .

seven (ZSiQBZ) were unsure; four (14.81%) were dissatisfied; three
. (11.11%) wvere very dissatisfied. . ,J/
The group home sample population responded as follows: three

(18.75%) were very satisfied;. twelve (75.00%) were satlisfied; one

(6.25%) was unsure. Only 16 of 27 group home staff answered this ques-

tion. None answered in a negative manner.
»

The referring agency sample population responded to this question

as follows: thirteen (59.09%) were very satisfied; nine (40.91%) were

satisfied. Only.22 of a total of 33 responses were given to this ques- -

tiom. Again, there were no negative answers given by this sample popu-

lation. , “

T
;
:

3
I
H
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CHILD
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HOME
V.

REFERRING
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Figure 37:

FEELINGS ABOUT
INVOLVEMENT
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UNSURE
DISSATISFIED
DISSATISFIED
V. SATISFIED
SATISFIED
UNSURE
DISSATISFIED
DISSATISFIED
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SATISFIED
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DISSATISFIED
DISSATISFIED
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FREQ
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[an I == o IRV YT

CUM.
FREQ

13.

20
24
27

15
16
16
16

13
22
22
22
22

£

PERCENT

11.11
37.04
25.93
14.81
I1.11

18.75
75.00
6.25
0‘00
0.00

59.09
40.91
0.00
0.00
0.00

CUM.
PERCENT

11.11
- 48.15
74.07
88.89

100,00

18.75

93.75

100.00

- 100.00

100.00

59.09
100.00
100.00
100.00
100.00

Feelings. regarding placement planuing involvement

Responaes To The Main Reason For The Placement

L3
Figure 38 shows a graphic presentation as to how the three sample

pepulations

responded

child was placed in the group home.

The ma

in reasons

represant the followihg categories:

l. scho

ol attendance

to the question relating

were given deseriptive values in

to the main reason the

figure 38 which
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2. conflict with the law
3. difficulty controlling temper
4. meed to learn independent living skills
5+ difficulty accepting direction and/or discipline
6. family relations
7. other

Of the 33 pﬁssible responses,' 25 youth actually responded to this
question. |

As figure 38 shows, the child sample population gave (2) conflict
with the law (36.00%) and (6) family relations (36.00%) as the most
frequent occurring main reasons for the placement. These two categories
included a total of 72.00 percent of the child sample population respon-
ses. -

The group home sample population gave (2) conflict with the law
(33.33%) and (6) family relations (46.67%) as the most frequent occur-
ring main reasons for the placement. These two categories included a
total of 80.00 percent of the group home sample popul;tion responses.
Only 15 of the 27 group home sample population responded to this ques-
tion. .

The feferring agency sample popuiation gave (6) family relations
(50.00%) as the most frequent occurring main reason for the placément of
the child. This category included a total of only 50.00 percent of the
referring agency sample populationi There was a more even distribution
for other main reasons 1in the referring agencf sample populations

responses than there was from the other two sample populations.
%,

...,....:_'.-_,.'.'4.-{‘)4.;'_‘}‘_:',-_“'..,I-. L ) PR
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MAIN
REASON
CRILD SCHOOL
LAW
, TEMPER
INDEPENDENCE
DIRECTION
FAMILY
OTHER

GROUP
HOME

SCHOOL

LAW

TEMPER
INDEPENDENCE
DIRECTION
FAMILY

OTHER

REFERRING
AGENCY

SCHOOL
LAW
TEMPER
INDEPENDENCE
DIRECTION
FAMILY
OTHER

Figure 38:

FREQ

I
| RRkk

| Akkkdkhk

!

| *

| *

| ek dedesk dede e
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|

! 0
| Hehkkk 5
| 0
I* 1
I* 1
| *dkkkkk 7
[ * 1
l

i 2
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| *x 3
| Rk 3
| Rhkkkkkkkhkrkk |3
|* 1
!

5 10
FREQUENCY

Responses to the main reason

= AD = e OO

CUM.

FREQ
13 36.00
13 0.00
14 . 4.00
15 4.00
24 36.00
25 4400
0 0.00
5 33.33
5 0.00
6 6.67
7 6.67
14 46,67
15 6.67
2 "7.69
4 7.69
6 7.69
9 11.54
12 11.54
25 50,00

26

PERCENT

3.85

CUM.
PERCENT

16.00
52.00
52.00
56.00
60.00
96.00
100.00

- 0.00
33.33
33.33
40.00
46.67
93.33
100.00

7.69
15.38
23.08
34,62
46.15
96.15

100.00

for the placement

Responses To The Main Goal During Placement

Figure 39 shows

a graphic presentation as

populations responded to the question relating’

the child needeﬂ to work on while placed in the group home.

to how the three sample

to the main area or goal
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The main goals were given descriptive values in figure 39 which
represent the following categories: |

1. school attendance ot

2. conflict witﬁ the law

3. difficulty controlling temper

4. need to learn independent living skills

5« difficulty accepting direction and/or discipline
6. family relations’

7. other

As sgdgure 39 shows, the child sample population gave (6) family
relations as the most frequent main goal (44.00%), and (2) conflict with
the law (24.00%) as the next most frequent occurring main goal. These
two categories accounted for 68.00 percent of the responses by the child
sample population, with the remainder of the categories distributed as
shown in figure 39.

The géoup homé sample popu;gtion gave {6) family relations (29.41%)
and (2) conflict with the law (23.53Z) as the two most frequent occur-
ring categories for main goal. These two categories accounted for 52.94
percent of the responses by the group home sample populatioh, with the
remainder of the categories distributed as shown 1in figure‘39-

The referring agency sample population gave (6™ — family relations
(23.08%) and (4) need to learn independent living skills (23.682) as the
most frequent occurring main goals. The next most frequent occurring
main goals were (1) school attendance (19.23%7) and (3) difficulty
controliing temper (19.23%). . These-accounted for a total of 84.62
percent of the responses by the referring agency.sample population with

the remainder of the catégories distributed as shown in figure 39.
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The distribution of the wmajor goals to be achieved varies

significantly when looking at the responses from the . referring agency

sample population as opposed to those of the other two sample popula-

tions.
MAIN FREQ CUM. PERCENT CUM. ,
GOAL FREQ PERGENT j
' |
CHILD SCROOL | *dkkdkkk 4 4 16.00 16.00
LAW | dkkhhkhkhhik 6 10 24.00 40.00
TEMPER | ** 1 11 4.00 44.00
INDEPENDENCE | ***% 2 13 8.00 52.00
DIRECTION |#%* 1 14  4.00 56.00 ,
FAMILY |********************** 11 25 44.00 ']_00.00 !
OTHER | 0 25 0.00 100.00 ;
| l
GROUP SCHOOL | 0 0 0.00 0.00 i
HOME LAW | *dakkdokk 4 4 23.53 23.53 i
TEMPER | 0 4 0.00 23.53 :
INDEPENDENCE | ki 3 7 17.65 41.18
DIRECTION |*kkdik 3 10 17.65 58.82
FAMILY | #*kddkkadik 5 15 29.41 88.24
OTHER | *%*k* 2 17 11.76  100.00
|
REFERRING SCHOOL | *%kk&kkkkkis 5 5 19.23 19,23
AGENCY LAW | ** 1 6 3.85 23.08
TEMPER | A¥kkikkkhkk 5 11 19.23 42.31
INDEPENDENCE |} *kkkkkikkikk 6 17 23.08 65.38
DIRECTION |%k%x 2 19 7.69 73.08
FAMILY [**kkkkhkikkk 6 25 23.08 96.15
OTHER |*% 1 26 3.85 100.00
|
2 4 & B 10
FREQUENCY

Figure 39:

Responses to the main goal during placement




121

Responses To Having Had A Pre-placement Visit

As figure 40 demonstrates, 31 of the 33 youth responded to this
question of whether or not théy had a pre-flacement visit pfi&¥ to theilr
placement. Of the 31 respondents, 17 (54.84%) youth answered negativg-
ly to having had a pfe-plaéement visit. o

This 1is inconsistent with the group home staff where. oﬁly 7
(29i17i) have stated that the youth presently living in the group home
did not have a pre=placement visit.

® The referring agency staff were also inconsistent with what both
the you;h and the group home staff believe to be true. Where 33ﬁyou:h
were placed in the five group homes by 27 individual referring agency
workers, 12 (37.50%) of thg youth they had placed did not have a pre~

placement visit.
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HOME . ° FREQ CUM. PERCENT  CIM.
VISIT FREQ PERCENT
. 1 . :
CHILD YES | Rk ok Rk 14 14  45.16  45.16
NO [ EEARERR LR AKX KA 17 31  54.84 100.00
|
GROUP YES ° | e e ek e e 17 17 70.83  70.83
HOME NO | ke 7 24 .29.17 100.00
| . .
REFERRING YES | kdkkkkkkkhkkkhkrkrx 20 20 . 62.50 62.50
AGENCY NO B e 12 - 32 37.50 100,00
_ | A

"5 10 15 20

FREQUENCY

Figure 40: Responses to having had a pre-placement visit

r

v

Responses To Having Had An Overnight Pre-placement Visit

- ' .
As figure 41 point out, 23 of 31 xgggb {74.197) stated that they

did not have an overnight visit prior to their placement.

This 1s fair-

ly consistent with the group home staff where 16 (69.57%) responded that

the youth did not have an overnight visit at the group home.

There was an inconsistency in this area however, with

youth’s worker believes to be true.

whét the

The referring agency staff stated that 19 of the 32 (59.38%) vyouth

did not have an overnight visit prior to their placement.

Since the response could only be that the youth did or did not have

an overnight visit, the discrepancy between the youth and their worker

of approximately 15 percent was significant.

AN
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OVERNIGHT FREQ CUM. PERCENT COM.
VISIT FREQ PERCENT
] . . .
CHILD YES | R krrkR ‘ 8 8 25.81 25.81
: NO I **************t***}**** 23 31 74 +109 100. 00
. I . ’
GROUP YES | Aededed R 7 7 30.43 30.43
HOME NO | RARARRARR AR KR AR .16 23 69.57 100.00
. P )
REFERRING  YES | hkk Ak hkxRAAKR 13 13 40.63 40.63
AGEMC NO | RkkkRARhREARRRRARRE 19 32 59,38 100.00
] | _ .

5 10 ~15 20

FREQUENCY

i~

Figure 41: Responses to having had a pre=placement overnight visit

Responses To Havieg The Rules And Programs Pxplained

As figure 42 demonstrates the responses between the youth and the
group home staff was consistent, as 22 (70.97%) of the youth and 16
(66.67%) of the group home staff stated that the rules and program were

explained to the youth upon admission.

-

There was an inconsistency in this area however, with what the
youth’s worker believes to be true.
The referring agency staff stated that 28 of the 32 (87.50%) youth

had the rules and programs explained to them.

AT L
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3
RULES AND o FREGQ CUM. PERCENT CclM.
PROGRAMS ' FREQ PERCENT
CHILD YES I Rt il il 22 22 70.97  70.97
NO | Heekok : 9 31 29.03 100.00
I ) :
GROUP YES | ks 16 16 66,67  66.67
HOME . NO | #kxk 8 24  33.33  100.00
i ‘
REFERRING YES | FRkkkkdkkkkhkkk 28 28 - 87.50 87.50
AGENCY NO | *x 4 32 12.50 100.00
! ' .
10 20
FREQUENCY

Figure 42: Responases to having the rules and programs explained

Responses To Having The Admission And Discharge Criteria Explained

As figure 43 1llustrates, there is a wide discrepancy between the

three sample populations with respect to whether or not the reasons and
-

procedures for the admission and discharge of the youth were explained -

to them.

Sixteen (51.61%) of the youth stated that the admission and
discharge criteria and procedures were not explained to them, while only
7 (29.17%) of the group home stafﬂf and 10 (31.25%) of the referring
ag;ncy staff stated that these pr&cedures were not explained to the
youth. This discrepancy indicates a lack of umderstanding and communi-

cation among the triadic system.
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ADMISSION AND FREQ CUM. PERCENT CUM.

DISCHARGE FREQ PERCENT
CRITERIA i ‘
| - .
CHILD YES | Ak ke kokok ok 15 .15 48.39 48,39
NO [ Aeded ko dedeskok ke k ko ©16 31 51.61  100.00
. | .
GROUP YES | koo de ek gk e 17 17 70.83 70.83
HOME NO | Akkxxkk .7 24 29.17 100.00
' . -
REFERRING YES | Kdkkxhihkhkrhrkriihtrr 22 8 22 68.75 68.75
AGENCY NO | *rkRerRxxx 10 32 31.25  100.00
!

FREQUENCY

-

Figure 43: Responses to admission/discharge criteria explained

\\\\\
J

A

Responses By The Triad Regarding Placement Planning

As figure 44 illustrates, the responses from each'of the three
sample populations were fairly consistent with one another. Twenty of

33 youth (60.61%) stated that they were involved in the placement plan-

ning.

Thirteen of the group home staff (52.00%) 1indicated that the youth

were involved in the placement planning. However, the referring agency

staff were more in agreement with the youth”s than those of the group

home staff’s responses.

e e P U
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Twenty-two of the referring agency staff (68.75%) indicated that

the youth were involved in the actual planning for the.ir' placement.

TRIADIC FREQ CUM. PERCENT CUM.
PLANNING FREQ PERCENT
: [ )
CHILD YES | Fdddddeddededkkhhk ok kkk 20 20 60.61 60.61
RO | AkRkRxxddkddkkk 13 . 33 39.39 100.00
|
GROUP - YES fddkkkkkkhdhkk 13 13  52.00 52.00
HOME NO | Akkddkakdkkkx 12 25 48,00  100.00
| .
REFERRING YES | *dkkkkkkkkkhrdkkkkhkix 29 22 68.75 68.75
AGENCY . NO | A kdrkk Rk k 10 3z - 31.25 100.00-

FREQUENCY

Figure 44: Responses by the triad regarding placement planning

Future Planning And Programing Responses By The Triad
Ag figure 45 illustrates, there was consistency among the three
sample populations regarding the involvement of the youth with respect

to their future plans and program changes.

Of the 32 youth 20 (62.50%) stated that they were fnvolved in their“,,,»~””#’ff

/

T

future plans, while 12 of the 32 (37.502) indica;gg,zhey’/aere not

o
e

1nvolqed.
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Of the 25 group home staff who responded to this questibn, 17
(68.002) indicated that ;he youth was 1involved, while 8 of the 25
(32.002) percent indicated that the youth were not involved in their
future plahning and/or proéram changes. , |
Of the 31 referring agency staff who responded to this question, 19
(61.292) indicated the youth was involved, while 12 (38.,71%) stated that

they did not dinvolve the youth in their future planning and/or program

changes during their placement in the group home.

FUTURE ‘ .FREQ CUM. PERCENT CiM.

PLANNING FREQ PERCENT

|
CHILD YES |******************** 20 20 62.50 62_50
NO | Akkkkikkhhxk 12 32 37.50 100.00
GROUP YES | Rk ddekokdk hkkohkkk 17 17 68.00 68.00
HOME NO LI T : a 25 32,00  100.00

. |
REFERRING YES | kkkkdkkhrkkhhkkkkkrx ]9 19 61.29 61.29
AGENCY NO | Rk kkkk Rk kk 12 31 38.71 100.00

[

5 10 15 20
FREQUENCY

“Fi

-~ Figure 45: TFuture planning and programing responses by triad
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: ' ‘ , 1
Feelings Ragardi% ﬁe Planning Involvement - :

As figure 46 i1llustrates, there is a fair amount of disagreement

*

between the feelings of each sample. population with respect to having
the youth imvolved in their. own future plauning.

Foﬁkthe youth sample population, 15 of the 22 responsés (68.182)
indicated that they felt-positive about the manner in which they were
involved 1n their future plans. Three "(13.64%) were unsure; wﬁile 4
(18.197) of the 22 responses did not feel satisfied with the involvement
they had regarding their own future plans.

J For the group home sample population, 18 of the 19 responses
(94.747) indicated that they felt satisfied with having the youth
involved in their own future plans, while one respoﬁdent was unsure.

The referring agency staff also felt exFremely positive about

having the youth involved in . their future plans. Of the 22 respondents

21 (95.45%) felt good about the youth’s involvement, while one was

unsure.
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CUM.

FREQ

15
18
19
22

18
19

19
19

11
21
22
22

22

PERCENT

22.73
45445
13.64

4.55
13.64

31.58
63.16
5.26
0.00
0.00

50.00
43445
4.55
0.00
0.00

ClUM.
PERCENT

22.73
68.18
81.82
86.36
100.00

31.58

94.74.

100.00
100.00
100.00

50.00
95.45
100.00
100.00
100.00

Feelings regarding future planning {involvement

Reasons For Not Discussing The Placement With The Youth

This question was specific to the

group home staff only.

ing areas:

1. emergency placement

referring agency staff

2. direct placement through the court system

and the

The responses were categorized into the follow=

LIS |
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3. child would not cooperate |
4. not necessary |
5. other -
6. emérgency placement and/or other
7. emérgency placement, direct placement, child would not céoperate,
* .
and/or it was not necessary
8. emergency blacé@ent, direct placement, and/or other

As figure 47 illustrates, only 3 of the 27 group home staff sample
population responded to this question. One respondent indicated that
the youth was placed on emergency; one respondent stated that the youth
was placed directly through the coﬁrt system. The third respondent
indicated “other” but '‘did not elaborate further.

Only 5 of the 27 referring agency staff saqplg'population responded
to this question. Of the 5 responses, 3 indizated that the reason for
not discussing the placement with the youth was because they were (2)
direct placements made through the court system. The other two respon-
den;s indicated that the y0uth;was placed on (6) emergency placement
and/or other, and (7) emergency placement, direct placement, child would

H

not cooperate. This is shown in figure 47.
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REASONS FOR FREQ CUM. PERCENT CUM.
NO DISCUSSION FRER PERCENT
.l °
GROUP 1 | kkkkk 1 1 33.33 33.33
HOME 2 | 0 1 0.00 33.33
5 | Rkkkk 1 2 33.33 66.67
6 | 0 2 0.00 66.67
‘ 7 1 0 2 0.00 66.67 - !
8 | Rkkkk 1 3 33.33 100.00 }
| _ i
REFERRING ) S 0 0 0.00 0.00 f
AGENCY 2 [Rkkkddookkkkkxik 3 3 60.00 60.00 i
5 | 0 3 0.00 60.00 |
6 | RkkRk 1 4 20.00 80.00 :
- 7 [Rkkxk 1 5 20.00 100.00 ;
8 | 0 5 0.00 100.00 i
|
1 2 3 E
FREQUENCY ?
|

Figure 47: Reasons for not discussing placement with youth

4.4 CHAPTER SUMMARIZATION

This chapter has presented the factual data received from each of
the participating sample groups. |

The following chapter represents an analysis of these findings.
The review of the. literQCUre is also used to either support or contra=—
dict the findings. A number of questions were then posed which refer to
the analysis, and shéuld be considered as possible explanations. for the

material presented.
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Chapter V

ANALYSIS OF THE FINDINGS

5.1  INTRODUCTION

This chapter represents a detailed analysis and discussion of the
research findings which.gere éescribed in chapter 1IV.

The format for the analysis of the findings consists of three
sections. The first section relatgs to the six objectives that were
developed for fhis research study. An analysis of the findings as they
relate to the data as well as the review of literatur® are used in this
analysis. Section two relates to the two main objectives for doing this
research. The variables associated with each objective and the compari-
son between these variables have been described in relation to the actu—
al findings. Section threeé analyzes the entire data with respect to the
research question. The review of the 1literature is then utilized to
either support or contradict the findings of this study.

Table 2 demonstrates schematically the process which the authors
have utilized in order to analyse the data. The six initial objectives
of the research study were collapsed to form two main objectives, A and
B. These two objectives have then been combined to form the research
question.

The final analysis of the data has been reported in terms of the
overall research question which reads as follows:

Are child placements in group homes made in a planned and

thorough manner with the co-ordination of goals and plans

being well established prior to the actual time of placement?

- 132 -
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The extent of . the ccmmuniﬁation and understanding among the three
groups of people involved in the planning for the placement of the youth
has been interpreted in terms of the frequency and percentage difference-
es. - | 7

Certaiﬂ questions héd iow'response rates,-while others had extreme-
1y, high * response rates froé?the sample populations. The reasons for
such differences were difficult to explain, but h;ve been conmented upon
in the conclusions., , ' -

Efforts Qere made to use terminology which could be understood by
the youth, vet remain cdnsis#ent and precise with respect to the other
Ewo sample groups, and to the information socught by the researchers.

The majority of the qu;stions were either “yes’ or “no’ answers.

Questions by the youth, regarding any of the.questions were Immediately

clarified by the researchers, who were present during the administration

\

of the questionnaires. Finally, with the anonimity of the respondents

safegaurded, thé assumption was made that each respondent answered
honestly, and to the best of their ability. Congequently, the differ-
ence in the analysis among each of the sample groups were presumed to
have been a result of a lack of communication and/or understanding among

the triadic teams.

o
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5.2 UNDERSTANDING OF THE RATIONALE AND OBJECTIVES

The purpose of research objective A was:

To explore whether there was communication and understanding
of the rationalée and objectives for the placement of the youth
among the referring -agency worker, the group home staff, and
the youth at the time of referral.

Varisbles Related To Objective A . ?

Of the variables selected in this study, eight have been used to
address the. issue of whether there was communication among the three
sample populations regarding the rationale and cbjectives for the place=

r

ment. All eight have been discussed with respect to coblective A.

Question l(A?\ in part B of the questionnaire regarding involvement
in the planning for the Elacement, was posed t; all three sample popula-
tions in order to obtain the extent to which all three sample groups
agreed. As figure 32 illustrates, the_level of agreeﬁent was high among
the youth and Fhe referring agency workers.

The group home staff’s lower vesponse could be seen as an indica-
tion that some of the group home staff were not equally knowledgeable
about the planning for the placement of the youth. .

There appears to be a discrepancy then, in terms of the levél of
involvement. in the™ " pMnning for the placement among the group home
staff. This question may have been viewed as not being part of their

role in the placement plans.
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‘Overall, there are signs that there 1é commmication and-under-

”~

. standing among the three sample populations with respect to this ques-

tion.

Question 1(f} in part B.of'the queétionnaire refers é}ecifically to
'tﬁg responses of the you;hland their worker, _witﬁlrgspect to the youth
having the choice for placement. As figure 33 illustrates, the level of
agreement was very low.

This could be explained by the fact—rthat tﬁe io?th may have inter-
preted the question differently than the refe;ring agency staff.

The fact remained however that there was considerable disagreement

in response to this question, thus indicating =a rather low level of

-

communication and understanding between the youth and their worker in

3

regards to this question.

Question 2{a) referé to the discussion of the placement prior to
moving in to the group home by all three sample groups. As figure 34
illustrates the referring agency sample re%ponded much more positively
to this question than did the gfoup home sample and the youth sample.

Figure 47 illustrates. that 5 of the 6 referring agency staff that
angwered “no’, had placed ‘children without discussiné the placement with
them. The indication then was that the rveferring agency sample popula-
tion felt that the discussion of the plécement‘pr%o} to moving in waé
being dome almosé‘a;l of the time.

Perhaps this was answered positively by the referring agency sample

population because they saw this as part of their role more so than did

the group home sample population. .
. . ,\;F
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The amount of disagreemént is worth noting. _The discrepancy

‘between the members in the triad as to whether there was diécussinn of

~ ) f . .
the placement with the youth prior to moving in indicated a 1lack of

communication among the triad with respect to this question.. .
) &

*  Question 4(a) refers .to the responses .to the explanation of the
reasons why the youth was placed in éhat particular group.home aslillus-
trated in figure 35.

| As can be seen, there 1is high agreement among the three sample
populétions. ’

It appears that the group home saﬁple population perceived this as
a part of their role more so than did the referring agency staff.

As can - be seen by looking at figure 34, the group home sample
population increased their positive responses by 30.61 percent once the
youth was placed in their group home.

Although the youth responded more_positively,' -they did so.by only
6.06 percent. - The responses by the youth still indicated the lowest
amount of agreement among thé;three members.

Based on these results,. the youth was the most vulnerable or least
informed memﬁer of this-triadic system, in terms of why they were placed

in that particular group home.

Question 2(a} refers to the responses by the triad regarding place—
mentkplanning among the three sample groups. Figure 44 illustrates

these responses.

B I T S S . )
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As can;hg seen in figure 44, the referring agency workers have the
highest agre;men: among the three sample groups with a total of 22
(68.75Z). The youth indicated 20 (60.612%) were in. agreement wﬂeréas the

group home staff indicated that 13 (52.00%) were iavolved or had knowl=-

edge ;f the pre—placeménp.plans.

One explanation for the discrepancy between the group “home staff

and that of the referring agency.yorkers could be thgt it was seen a&_'

being the role or responsibility ofl the referring agency worker fo
init;éte this part of the placement plan. _'

: Regaﬁﬂless of the possible reasons for the relatively low ﬁmount of

agreement among- the thrée sample'.groups,“ there were indicatiqns that

this part of the planning phase showed a lack of understanding and

communication among the triadic system.

Question 2(b) refers to thg feélings about the placement planning
involvement among the triad. Figure 37‘illustrates these feelings.

As can ‘'be seen, the.refe;ring agency workers and the group home
staff were in complete agreement indicating ‘very satisfied’ and ‘sat-
isfied® as their responses (with ~the exception of 1 group homé staff
respondi?g “unsure’).

The youth were again in least agreement in térms of their responses
to this question, indicating that they were the least satisfied éith
their involvement.'

A possible reason for the youth’s moré negative response to this
question can be eprained by reviewing their responses tb four other key
questions'regardiné the extent éf their involvement as shown in figure

34; figure 35; figure 36; and figure 44.
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Iﬁ eagh of thés; guestions,_ the youth_ sﬁowed a low amount of
agreement and/or involvement; indicating a lack of commmication among
the triadic system. Indeeg; a total of 7 yéut@ responded that they were
‘unsure’ about their feelings regarding the extent of their involvement

with respect to this question.

]

 Question 4(b) refers to the main reason for the placement among the
triad, as is illustrated‘in-figufe 38,
As can be’ seen, the one main reason given by all three sample popu-
lations was (6) or family relations. The next main reason given by the
group hope staff was‘consistent with that of the youth’s responses whic£

~

was (2) or conflict with the law.

‘There is quite a difference of épinion among the referring agen;y
wﬁrkers which tended t; think that (4) and (5) or the need to learn
'independent living skills and, difficulty acceé;}ng direction_ana/or
discipline, were more important reasdns. -

Again, this suggeéts a breakdown in communication among the triadic
members with respect to this question. |

Question 5(a) refers to the main goal during placemqnt¥ which is
illustrated in figure 39. As can be seen in figure 39, the one main
goal given by all three sample populations was (6) or family relations.
The.neit main goal given by the group home staff and the youth was (E)
or conflict with the law which was consistent with the previous question

-

regarding the main reason for the placement.
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There is however, quite a difference of opinion.among the referring

agency workers, who indicated such goals as: (4) or the nee& to learn

indepehdent living skills, (1) or schoollattendance, (3) or difficulty

controlling temper, and (5) or difficulty acceﬁting direction and/ox

discipline, which appeared to be more importang goals to work on,
acéording to.tﬁ; referring agency workers.

Again, this suggests Inadequate c¢communication among the triadic

members with respect to this question.

™~

53  DUNDERSTANDING OF THE ADMISSION AND DISCHARGE CRITERIA
The purpose of research objective B was:

To explore whether there was commuication and understanding
of the admission and discharge criteria for the placement of
the youth among the group home staff, the referring agency
workers, and the youth at the time of referral.

7

-
i

Variables Related To Objective B
Of the variables selected in this study, eight ha;e been used to address
the issue of whether- there was commmication among the three members
with respect to the admiss{on and discharge criteria of the group home.
All eight have been discussed as they relate to objective B.

In terms of admission, the variable placement planning, (figure
32), has been délineated into several key components. These components
are deemed to be essential in the overall emotional commitment by the

] .
youth, and to help in the greater possibility of a successful graduation

from the group home.
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As can be seen in figure 32, each of the three sample grouph were
more or less in agreement with the question which referred to whether

the youth was involved in the placement piénning. The difference of
approximately IOJto 15 percent among the three members can be explained
by tﬁe possibility that the decision ﬁy the referring agency to make the
initial decision to place the youth iﬁ that particular group home was
their .réSponsibility. Fhe ensuing steps 1n this process were then
considered as a means to_achieve an'eas1er piacement.

When the variables were individually identiﬁied however, evidence
of inconsistency, inadequate communication, and/or a lack of.actual

[

involvement by the youth in their placement planning materialized.
Queétion 1(a) of part B of the .quéstionnaife asked vwhether the
youth visiced the group home with their worker before moving in. Figure
40 1llustrates that there was a high discrepancy befween the three
 groups. Almost 45 percent of the youth indicated they had a visit
before they moved in. On the other hand, almost 70 percent of the group
home staff indicated the youth had a visit. The difference of approxi-
mately 25 percent could possibily be explained in two ways . First, the
group home staff may have assumed that ‘every child, where possible, has
had a pre—placeﬁént visit (according to the admission policies of the
group homes). If the staff was not Qorking at the time of the place-
Qment, then this assumption would be valid. Seco#d, the opportunity for
a pre;placement visit may not have been available for a number. of

reasons. For example: an emergency placement, or an uncooperative

youth. The researchers were not able to accept this explanation howev-
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er, as only 8 of a possible 54 people indicated_that there may have been
extenuating gircumstances for not involving the-youth (see figure 47).

If. indeed approxiﬁately 45 percent of the youth had a visit, yet

approximately 70% of'éhe'grSﬁpuhome staff stated they_had a wvisit, then

the discrepancy appears to have been as a result of either a lack of

-~

consistency in thé'g;oup home’s admissiow procedures of thére was a lack
' ¥
of commmication between the staff themselves.
Finally, the discrepancy of almost 20 percent between the youth and

their worker, to such a specific question, simply cannot be acceptably

explained.

Question l{c) asked whether the youth and their worker discussed
the rules and program of the group home with the group home staff before
the youth moved in. As figure 42 demonstates, 22_of the 31 youth
(70.977) indicated they had talked with the staff. The worker however,
indicated a much higher percentage (87.50%).

The most.obvious explanation was that the youth had forgotten about
this part of the placement planning phase. An interesting fact however,
is that the group home staff responded almost identically to that of the
youth. As a result, on3 would tend to think that although the worker
had talked with the staff, hg did not include the youth at this time,
and may have assuméd that this was the role of the group home. If
indeed this was the case, then there would appear to be a lack of commu~
nication betﬁeen the referring agency worker and the group home staff in

relation to their roles and responsibility. For the worker to assume

that this was the responsibility of the\group home and not a Joint
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effort tends to limit the enhancehenﬁ of the overall understanding of

the placement by all three sample groups. Consequently, this approach

would appear to be a less effective method-of ensu;ing consistent and
thorough communication within the triadic team approacﬁzto planning the
placement.
To support the view that all three members shohld be actively
involved 1; the placement plans, figure 6 demonstrates that of the 33
youth, 12 (36.36%) had never efperienced a move to a residential facili-
ty before moving to this particular group home. The remaining youth,
had been placed in a variety of facilities including some of the ones in
this study. Consequently, group homes in Essgex County appear to be used
differentially, both as a first placement and as a setting providing

less structure than that of the larger institution. These findings are

consistent with the review of the literature in relation to the utiliza=

tion of the group home. 1In order to ease the trauma of a first place-
ment or to draw comparisons between the present group home and the
previous one, there should be a triadic communication system which would
enhance the overall understanding and possible commitment of the youth

to the program.

Question 1(b) asked whether ﬁhe youth had an overnight visit at the
group home before moving in. As figure 41 lllustrates, 8 of the 31
(25.81%) of the youth indicated they had an overnight wvisit. On the

other hand, 7 (30.43%Z) of the group home staff indicated the youth had

an overnight visit, while 13 (40.63%) of the referring agency workels.

indicated the youth had an overnight viait,
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The major.differengé is between the youth and tﬁat of their worker.
The discrepaﬁéy .of almost 15 percent could possibily be explained in
several ways . ‘Since some agencies making referrals are not usually
involved in the youth®s actual placement plans (see figure 7), nor are
.they necessarily aware of the essentiality of such plans, they may have
assumed that this aspect of the referral wés the responsibility of the
group home to initiate such a request. This explaﬁation is somewhat
weakened however, by the fact that of the 33 youth placed at the time of
this studf; 24 or almost 75 percent had workers who were professionals
in a primary social work or counselling setting. . To support this ;iew
even further, 20 of the 27 referring aéency workers indicated their
present position as a social worker (see figure 24, figure 28, and
figure 29). This finding is also supported by Palmér when she indicated
that although planning and pre~placement visiting was important, incom
sistencies between the theory that professionals learn and the practi-
calities of placing a child, tend to 1limit a salutory move by the youth.
Another possible explanation.for this disgrepancy is that the expe=
rience of being placed in a new setting may have been so traumatic to
the youth that he may have forgotten that he indeed, had an overnight
visit. When Jlooked at more closely however, the group home staff
responded within 5 percent of what the youth had, which would tend to
negate the idea of the youth fofgetting due to the trauma at the time.
None of the above explanations appear to adequately account for the
approximately 15 percent discrepancy. The result, therefore, 1is that

one must question why there was such a discrepancy to having had an

overnight visit.
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Question 1(d) ~ asked whether the admission and ‘discharge criteria
and the procedures were explained to the youth and the worker before the
youth moved in. Figure 43 illustrates that both the group home staff 17
(70.83%) and the referring agency worker 22 (68. 751) were in agreement
in answering this question. The major discrepancy lies in the responses
from the youth, where only 15 (48.39%) stated they were told of the
reasons for admitting and/or Qischarging them fFom the group home.
. The most obvious explanation for this discrepancy was that the
youth had forgotten. Another possibility was the fact that many of the
yoﬁth were confused and did not understand the terms "admission’ and
"discharge’. -:Alchough'all their questions were clarified at the time,
confusion was still_péssible, which may have accounted for part of this
discrepancy.
If indeed the youth understood the terminology in the question,
then the responsibility for discussing these procedures would clearly be

that ofrthe group home staff,

Question 3(a) asked vhether the group home stafg, the refdrring
agency worker, and the youth discussed future planning and p;ograming
after the youth had been placed. . As figure 45 illustrates, there was
agreement among the three sample groups 1in responding to this question.

As a result, one could deduct that there was significant communication,

'understanding, and involvement among the triad involved in the youth’s

placement.

An interesting question however, 18, why would 12 (37.502) of the .

youth not be involved in their future plans? One explanation may be

e s g T
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that the youth was dnc00perative and consequentlyAnot included .in the
planning phasé. Another explanation for such a high pefcentage différ—
ence was that some workers find it ea@ier to develop a treatment plan
withoué the youth's input, at least until the plans have been signifi=-
cantly deveIOpéd. This explanation can be supported by referring to
figure 34, wﬁere 10 (33.332) of the youth were not even involved in
discussing the placement, their plans, or their goals. .Figure 34
further demonstrates that there was nearly a 15 percent discfepancy
between the perceptioﬁ of how the youth saw their iavolvement, and that
of how their worker viewed the youtﬁ's involvement in deciding their

future plans. Nearly eighty percent of the workers indicated that the

youth they/had placed, were involved i{n the pre-placement plans. One
explanatio takgp into account this difference in pérception by consid=-
efing whit feach 1individual believes to be an appropriate degree of
involvement. As a result, the extent to which tﬁe youth was involved in
their future plans, and his feelings towards that involvement, would
tend to be based on individual expectations. One may deduct that the
planning for the youth, .from the point of view of the referring ageﬁcy,
is considered not only easier but more efficient 1f the youth 1is not
initially involved. |
i .

Question 3(b) asked the three sample groups to rate their feelings
regarding the youth”s involvement on a scale from ‘very satisfled’ to
‘very dissatisfied’.. Figure 46 illustrates the varlous responses from

. . within each sample group.
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Of the 22 youth who answered thisg question, 15 (68.18%) felt satis—
fied sbout the extent to which ‘they were-involved in their future plans.
Fighteen (94.74%) of the group home staff were satisfied, while 21
(95.452) of the rgferring agency workers'were'satisfied. The major
digcrepancy was found in.the number of ycuth's respohses vho indicated
they were not satisfied with the amount or type of involvement they had
-in making their future plans. Four (18.19%) of the 22 youth indicated
they were dissatisfied. If the three youth who were 'unsdfe', were aléo
categorized in the dissatisfied range of the scale, then some 7 (31.83%)
of the youth could be considered as having dissatisfied feelings about

their involvement.

One explanation could be that these youth were totally uninvolved
in making their future plans, as figure 45 points~9ut. Flgure 47 also
Supports this explanation, as 5 workers have indicated that. they did not

: 8

"o

involve the youth in the discussion of their placémeﬁt.

'QuestionIS(a) asked if the worker explained to the youth what goals

the worker felt the youth had to work on while liviné in the group home.

As figure 36 dllustrates, there was a high depree of discrepancy

among all three sample groups. The youth indicated that 22 (66}67!) had

thg'goals explainedAto them, while 28.(84.852) of the youth;s workers

stated  they explain;d the goalg to the youth. Interesting enoughlare

the responses from the group home staff where of the 25 éhat responded;
(100.00%Z) indicated that the goals were explained to the youth.

This disdreﬁancy could be explai;ed in terms of the role responsi-

bilities that the group home staff, and -the Feferring agency worker

perceive as being within their jurisdiction.
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It appears obvious that the- group home staff considgrs -tbe
explanation of the goals ag part of the admission proéedures with
respecf to setting up an appropriate program fo§ fhe youth.

The 5 workers who did not explain the goals to thg 1y0uth czfld
possibily be from those agencies not normally fnvolved in placing youth.

This could account for part of the difference (15.15%) between the

-..——'/

referring agency worker and thexgroup home staff.

A'possible explanation for the difference (33.33%) between the
youth and t%e group home étaff c;uld be related to the youth disagreeing
to the goals which were explained,l or to the fact that the youth may

have forgotten.

Question 1C(b) asked the group home staff and the referring agency
worker to indicate the reasons why the youth was not imvolved 1in

discussing the placement.

N

As figure 47 illustrates, ,only 3 group home staff responded, while
only 5 workers responded to this question. Altﬁough the number of
responses does not provide for adequate analysis, it should be pointed
out thét the referring agency workers stated that the main reason for
not discussing the placement with the youth was because of a direct
placement through the cénrt system. The responseskgiven by the 3 group
home staff ind{caggd that an emergency placement, a direct placement

.throygh the court, and‘a combination of all the possibilities given them

in the questionnaire were the reasons for not thoroughly discussing the

placement

th tHe youth.
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The findings related to this iuestion, lin' themseives, do not
provide 'significant insights into the reasons wvhy the youth were not
more involved in the planning of their placement.

.

5S¢4 ARE PLACEMENTSiTHOROUGHLY PLANNED=-AN ANALYSIS

-

This section discusses the‘fyalysis of the research question which .

-

reads as follows:

Are child placements in group homes made in a planned and
thorough manner with the coordination of goals and plans being
well established prior the actual time of placement?

Reference to the data/analysis and to the review of the liferature
will serve as a foqndat‘ n for angwering this research questionf

In the previous section a number of key components were identified-
and analysed as being essential Eo the planning phase of the placement
for the youth enteriﬁg a group home in Windsor and Essex County.

The authors ha@e ldentified several of these components, or vari-

.ables, from theiriresearch, which they believe to be both signiéicant in

finding; as well as identifiable with the researcﬁ question.

The Extent of Youth Involvement {%v

The following variables were deemed essential in determining the

~

extent of the youth”

s overall involvement in his placement plans.

- Was theresdiscussion of the placement before moving into
the group home? _ ; r

- Did thé youth have the choice to decide whether or not to

move into thg)froup home?

~ Did the YOuth visit the group home before moving in?

- = Did the youth thave an overnight viait in the group home
. before moving in?

.
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The goverment document eutitled “Standards for Children’s Residen-
’ tial Care icilitiea outlines those people who are to be 1uvolved in

the planning for the placament of the youth:

Ve

1. the child of 16 or over, and in particular the child
.who 18 12 and over having the right wmder the guide-
lines of the Miuistry to have their opinions heard and

to be dincluded when any decisions are being made
affecting their life; .

2. the operator of the reside
person; -

. — -

3. the child’s parénts or . legal guardian with whom the
child normal ly residea--and

€ or a program staff

4. =& representative of the agency having care, custody and
control of the child. (Whalen-Griffin, September 1980,
S5 BCPS-02.4., P. 98)

- The sbove documentation requires that the planning and goal setting
for the placement of the child over the age of lé, in a group home must

include the child, 'the group home staff, and the referring agency (or

prent).

The results-from the andlysis indicated that there was a considera-
q
ble amount of disagreement (16 602) between the youth and the group home

staff with that of "the youth’s tker, in relation to discussing the

placement before moving in. Adequate explanations for this discrepancy
are Jifficult to ascertain. However, both the youth 10 (33.33%) and the

group home staff 8 (34.78%) indicate that the youth did not have a.

chance to discuss-the placement before moving in.
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The results from the analysis as to vwhether br'hot the youth had a
choice to move into the group home, indicated that there was a signifi-

‘3 A ‘. cant amount of disagreement between the youth and their worker. With 16

-

€48.48%) of the -.workers indicating the youth had'd_ choice in deciding
the placement, and 26 (83.87Z) of the youth thinking they had a choice,

a One obvious explanation was that the youtﬁ.may‘“ﬁave been allowed to
. : R ! ¥

believe that he or she had a choice for the placement when in fact they

* did not.

I
-

The results from the analysis as to the youth haviﬁg a visit to the
group home before moving in, indicated that there was a high discrepancy

among the three sample groups. - Oﬁly 14 (45.162) of the youth stated

[

“they had a pre-placement visit, while 17 (70.83%) of the group home .

- staff, and 20 (62.50%) of the referring agency workers stated the youth

had a pre-placement visit. Adequate explanations for these inconsisten-

¢les are difficult to determine and accept.
Palmer in the review of the litetrature states however, that wnless

the child is in immediate life and death danger, then the planning fo'r

their move should be done slowly and thoroughly. Since there will be

signficant trauma involved. in moving to a new setting, the child should

L)

be prepared as thoroughly as possible to help ease the anxlety and fear.

[+«+.) the transition should be made easier by a pre=placement
visit to the new home. (Palmer, April 1974, p. 9)

-
L) -

o In relation to the youth having an overnight visit prior to moving

in, the analysis indicated that again there was a fairly high discrepan=

cy between the youth B (25.81%) and their worker 13 (40.63%). ~ This
- discrepancy could not be fully and adeqhately'explained.

- ¢ -

"
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Although the reviéw of thé literature does not indicate the neces-

sity for .an overnight visit, Palmer states that the placement should be

done with ‘the intent to ease the "trauma". An overnight visit would

+

therefore appear to be beneficial in the pre~placement planning phase.

5.5 THE EXTENT OF TRIADIC COMMUNICATION

The following variables were deemed essential in determining the
extent of triadic communication and involvedeﬁt in the placement plan=-

ning for the youth into the group home.

- Was there triadic discuséion about the rules and programs
coffered in the group home? )

- Was there triadic discussion and planning for the place-
ment into the group home? . .

~ Which besf describes your feelings'about 'this kind of
- involvement in the placement planning?
~ .Was there triadic discussion for future planning .and

. programing after the youth had been placed into the group
home?

. = Which best describes your feelings about being able to
take part in future planning and programing needs?

the reasons explained to Eﬁé youth for placement
the group home? '
were the main reasons for the placement? "
\ _
the goals explained while living in the group home?

were the main goals to be achieved during the place~ .

The results of the analysis indicated a discrepancy between the

T

youth and -the group home responses, to that of the referring agency

respdnses: in relation to discussions about the rules and programs

\6ffered in the home.

-



153

+

This discrepancy indicates that the triadic team- approach to

'dischssing the rules and programs offered 'in the home were not done

conéistently.

Thé resultgr’of the analysis indicated a relatively low amount of
agréement among the three sample populations, in relation to the triadic
discussion and planning for the placement into the group home. This
ind;cates that the triadic team approach 1in discué;ing the pianning for

the placement into the group home was not done in a consistent manner.

+

]
[
[y -

‘fhé results of the analysis indicated that there was high agreement
between the referring agency sample and‘thét of the group home sample,
"in terms of their feelings about this,kind of iﬁvolvement in the plan-
ning for the plaéement. ‘The youth were in least agreement among the

triad, indicating a greater dissatisfaction with respect to thelr feel-

ings about this kind of involvement.

The results of the analysis indicated that there was significant
, N ' v
communication among the triad in terms of discussion for future planning

A9

and programing once the youth had been placed in the group home.

The results of the analysis indicated thét there was overall satis-
faction gmong_the triad in describing their feelings about being able to
take part in future planning and programing needs. There was however, a
major discrepancy in that the youth’s responses were less satisfied than
those of the referring agency and group home staff, with respect to

their feelings about this kind of involvement.
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The results of the analysis indicated that there was overall high
agreement among the triadic system in terms of the reasons explained to
the youth for placement into the group home. The results indicated that
the youth had the lowest amount of agréement when compared to that of

the referring agency and the group home responses.

e’

The results of the analysis indicated that there was some agreement

among the triadic system in terms of what the main reasons were for the

»  placement. N . T

All three sample populations gave ‘family relations’ as the main
reason for the placement. The ‘second most frequent reason given by the
group home staff was consistent with that of the youth which was ‘con-

- - flict with the law’.

.~ The second most frequent reason given by the referriﬁg agency work-

ers were not consistent with those of the youth and the group home,

Indicating a lack of commumicaticn among the triadic members.

The results of the analysis indicatéd khat there was overall agree-
ment among the triadic members in terms of whether the goals were
explained while living in the group home. The results indicated howev-
er, that the youth was least in agreement when compared to the group
home‘and referring agency responses, 1ndicating a lack of communic;tion

-

among the triadic system.

.
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The results of the analysis indicated'that-there'waa Qdme agreement
among the "triadic members in terms of.what the main goalé ue;e t; be
achieved &uring fhe placement.

Tﬁe main goal given by all three sample populatiohs was ‘family
relations'.- The second most freqhént goal given by the group home staff
was consistent with tﬁaF of the youth; which was 'epnflict with ;he
law’.  The secondary goals, given by the referring agency workers, were
not congistent with those of the youth and group home staff, ‘indicating

-

a lack of. communication among the triadic system.

\

_As was dispussed in the review of the literature, it is essential
that‘there 5e prior input and hopgfully agreément on the part of the
referring agency, the group home, and in particular the youth with
Fegpect to the reasons, goals, and plans for their'blacement into the
group home (Taylor et al, 1976).

Furthermore, the required documentation as discussed in the Whalen-
Griffin report requires that the planning and goal-setting must ihclude
the child of 12 years or older, the group home staff, and the referring

agency staff (Whalen-Griffin, September 1980, SS BCPS-02.4, p.98).

Of the variables which were used to discuss the extent of triadic
canmunicafion, theré appears to be some indication that certain areas
were di;cusseé and communicated better than others among the triadic
system. Tﬁe indications appear to be that certain roles and -responsi-
bilities were .not:cléarly ﬂef}ned among the triadic system as well as

they should have been. Therefore the researchers have included am anal-
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ysis of such roles and responsibilities inlfhe following section of this

chapter.
) A

5.6 ROLES AND RESPONSIBILITIES

The following variables indicate some of the-roles and responsibil-
ities within the triadic team appfoih to placement planning.
~ Was there triadic discussion about the rules and programs
in the group home before the youth moved in?

- Were the reasons explained to the youth for placement
into the group home?

- Were the admission and discharge procedures expléined
before moving in? !

- Was there triadic discussion for future planning and

programing after the youth had been placed in the group

home? .

The analysis of these components to the pre-placement planning
phase héve al ready been interpretéd. For the purpose of this séctiou,
the roles and responsibilities within the triadic team are described.
As the analysis has jndicated, these variables have shown séme degree of
role confusion with respect to the planning for Fhe placéhent of the

youth. The intention is to present the material from the review of the
literature in relation to some of the various roles that each member of

the triadic team should consider as being their responsibility.

+

. . s
In order for the youth to understand the purpose and goals for the

placement, as well as the objectives and means of achieving those objec-
tives via the program of the group home, the youth must have had prior
input and hopefully agreement to the rationale and objectives for the

L)
placement (Taylor et al, 1976).
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The\responsibility_fdr pointing out the goals and objectives‘ would
:clearly'be that of the refefring agency worker. This responsibility
appears Eo have been accepted by the worker, as the data has .indicated.
There is confusion however, among the triad, when secondary and Subse-
quent goals were idenﬁifiéd by the ﬁhree samgle groups. All the group
home ‘staff (100.002) indicated that, once the youth had been placed,
they had discussed the gogls,-plans, and objectives to the youth.

The fact that only 22 (70.97Z) of the youth indicated that they had
the rules and program explained to them, seems to indicate that there is
some role confusion among the triad. This would appear to be a definite
responsibility of the group home staff. The vqlidity of the youth’s
Tesponse to this question {is supporéed by the fact that only 16 (66 67%) .;
.of the group home staff stated that the youth had the rules and program
explained to them before moving into the group home.

Both the rules and program as well as the admission and discharge
procedures of the group home should iavolve the input from the child.
care staff 1f the placement‘is to be enhanced. Hirsechbach suﬁports thig
view when he states that:

Because [the child caée wbrkérT spends a great deal of time

and intensive contact with the child .he must be involved in

all aspects of planning, executing, changing and terminating

the treatment progam. (Hirschbach, 1976, p. 686)

These roles do not appear to be effectively communicated, beth

between the staff of each group home as well as among the members in the

triad.
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Planniﬁg for the Placement: An Overview .

Thé question was asked of each of the three. sample groups whether
they were invplved in the actusl pianning for the.placement of fhe youth
enteriné the group home. The results of tﬁis question indicated that
all three groups were actively invblved in this phase of the placement.
However, when more specific questions were posed, evidence of inconsis-
tency, lack of cunmunication,l role confusion and dissatisftied feelings
towards the extent of the youth’s involvement were identified.

There is evidence that each of the key components of the planning
phase were used by the triadic téam members to some degree. The results
of this study indicate however, that the extent of the use of these

canponenfs was not done as thoroughly as was suggested in the litere-

v

ture. )

If group homes are to be fully utilized to their maximum potential,
then effective communication and joint planning among the triadic

members 1s considered essential.

5.7  SUMMARIZATION OF ANALYSIS BY EACH SAMPLE GROUP

Referring Agency

The following represents a summary of the analysis f;r the refer-
ring agency group:
- 26 (81.25%) reported that they had some involvement in the planning
of the placement for the youth. |
- 16 (48.48%) reported that they allowed the youth to have the choice

for placement in the group home.
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‘27 (81.82%) reported-that they were imvolved in the discussion of

the placéménc prior to the youth moving in to the group home«

28 f87.501)' reportéd that they ;ere invol&ed in the explégation bf
the reasons why the youth was placed. *

22 (68.75%) reported that they were involved in the placement plan-
ning am;ng the triad.

22 (100.00%) reported that they were ‘very satisfied’ or 'satis;
fied’ with reepect to their feelings regarding placement planning
involvement. |

i3 fS0.00Z) ‘reported that ‘family relations’ was the main reason
fo? placing the youth. The second mos;.frequent reason for;?lacing
the youth, 3 (11.54X), was “the need to learn independent living
skills’ and 3 (11.54%), “difficulty accepting direction and/or
discipline’.

6 (23.08%) reported that ‘family relations’, and 6 (23.08%) report=
ed that “the need to learn 1ndepehaent living skills” were the main
.goals for the youth to work on during placement. The second most
common goal reported by the referring agency, 5 (19.23%), was
"school attendance’, and 5 (19.232), 'difficulgy controlling .
temper’ . 7

20 (62.50%) reported that the youth had a pre=placement visgit.

28 (87.50%) reported that the rules and ﬁrograms of the group home

were explained before the youth was placed.

13 (40.63%) reported that a pre-placement overnight visit had taken

Place prior to the youth being placed.
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- 22 (68.75%7) reported that the admission and discharge,critéria‘was
' explained to ;he youtﬁ prior to the placement.
- 19 (61.29%) reported that the youth were involved in their future
planning,gnd brograming needs. - " .
- 21 (95.45%) reported thgt they were “very satisfied” or 'satisfied;

with respect to their feelings regarding future planning involve-

ment among the triad.
= 28 (B4.85X) reported that they explained goals to be worked on, to
the youth, while they lived in the group home.

— Of the referring agency group, only 5 reported that they did not

. discuss the reasons, for the placement with the youth.

(/Aﬁs,”“\\_Group Home Staff .

The following represents a summar} of the analysis for the group

home. responses:
- 19 (70.372) reported that they were involved in the planning for
the placement. .
- 15 (65.22%) reported that they were involvpkd in the discussion of
the placement prior to the youth moving into the group home.
= 23 (95.83%) reported that they were involved in the explanation of
reasons‘why the youéh was placed in the group home.
~ 13 (52.00%) reported that they were involved in the glacement plan-
'ning among the triad.
. = 15 (93.75%) reported that they were ‘very satisfied’ or ‘satisfied’

with respect to their feelings regarding placement planning

Involvement.
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7 k46.672) reported Fhat ‘family relations’ was the main reason for
the youth’s placemenél ‘The second reason for the yo;th's placement
was reported as being ‘conflict with the law;. s -
g (29;412) reported thatl'family re;ations' was the main goal for
the youth to work on during placement. The second most common goal
for the .youth to work on wasreported as being ‘conflict with.the
law’ . -

17 (70.83%) reported that the youth h;d a pre-placement visit.

16 (65767%) reported that the rules and programs of the group hom

were explained before the youth was placed.

7 (30.43%) reported that a pre-placement overnight visit had taken

place prior to the youth being placed.

17 {68.00%) reported that the youth were involved in their future
planning and programing needs.

18 (94.747) reported that they were “very satisfied” or ‘satisfied’
with respect to their feelings regarding future planning involve-
ment.’ :

25 (100.00%) reported that they explained the goals to be worked on
toﬂ&he youth while they lived in the group home.

0f the group home sample, only three responded, indicating that

they did not discuss the reasons for the placement with the youth.

Youth

The following represents a summary of the analysis for the youth

sample group:
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28 (84.85%) reported tha¢ they weré involved in the planning for

the placement.

20 (6§»67Zj reporged that they were involved 1in the discussioq of
the placement prior to mgv;ng into the group home.

24 (72.73%) reported ghat\they had the reasons expléined why they
were 1nvoived_in the placement ﬁlaﬁning. |
-i3 (48.157) reported they were ‘very satisfied' or “satisfied’ with
respect to their feelings regarding placement planning” {nvolvement.
9 (36.002) reéported that ’famil§:relatibns' and 9 (36:002) reported
that “conflict with the lgw', were the main reasons for their
placement. |

11 (44.00Z) reported that ’family‘relations' was the main goal to
be worked on during placement. The second most common main goal
for the youith to work on was ‘conflict with the law: reported by 6
(24.00%) of the youth.

14 E&S.lGZS reporéed that they had a pre-placement home visit.

22 (70.97%) réported that they had the rules and ;rogram of the
group home explaine& to them before being placed.

8 (25.81%) reported that they had a pre-placement ovefnight visit.
15 (48.397) reported that the admission and discharge criteria was
explained to them prior to the placement. |

20 (62.50%) reported that they were involved in their future plan-
ning and programing needs. .

15 (45.45%) reported that they were ‘very satisfied’ or “satisfied’

with respect to their feelings regardiﬁg future planning involve-

ment.
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- - 22 (66.672)( reported that they had the goals to be worked omn

explained to them wh:Lle they lived in "the group home.

- 26 (83.871) reported .that they had a choice fo;,;the“placemgnt_in .

" the group home.

. .‘—-'/1
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. S CONCLUSIONS, LIMITATIONS, AND RECOMMENDATIONS

6.1  INTRODUCTION
' . ' )
~ This study has presented a detailed review of the literature focus-

. ing on the various planning aspects for the youth being placed in five

~

group homes located in Windsor and Essex County.

-~ Certain provincial legisiation, guidelines, and standards were ‘
“

« presented in relation to the planning for the placement of the youth

.

entering a group home. An attempt was made to determine the paramefers

for_the'utilization of group homes ;; well as a delimitation of group

) . ‘homes including various components, roles, and concepts which appear to
\ be essential in the effective operationalization of this service.

The central theme throughout the study {involved the use of a triad-
ic team approach ti.the planning phase for the placement of the youth
entering a group home 1n'Windsor and Essex County.

\ A description of the research design, instrpmentation, and the
———method—of-data -collection was presented in oréer to promote clarity of
the procesé as well as the opportupity for replication:

A presentation of the findings as well as ‘an analysis of those
findings as they relate to the research objectives and research qh;;;ion
of this stugy was also described. ‘

This chaptér focuses on the concluéions and recommendations of the
study based on the analysis of the data as well as the material present-

ed in the review of the literature.

- 164 -
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6.2 CONCLUSIONS _— )

- Y

v

In formulating the research étudy, six primary objectives were
stated. These objectives were then combined {into two main research

.

objectives and one reséqrch questfon.

The first research objecttve (oﬁjective A), for this.study reads as

follows:

To explore vwhether there wasg commumication and undergtanding
of .the rationale and objectives for the placement of the youth-

among -the referring agency staff, the group home staff, "and
the youth at the time of referral.

0f the eight variables that were used to analyze this objective,

.

the following conclusion was made.-

The findings 1ndiq§ted that there was generally inadequate commumi-
catiﬁn_among'the téiadic team with re;pect to the rationale aﬁd chjec=
tivgsrof the referring agency for placing the youth .in thaEipartiEula:
group ﬁome. The findings also indicated that téére was a lack of under~

stawﬁésg among the group home staff and the youth, with respect to the

reasons for the placement. ) ‘\ N

h
- ]

“ The second research objective (objectivé B), for this stﬁdy reads

‘.as follows:

'To explore whether there was communication and understanding / -
of the admission and discharge criteria for the placement of

the youth among the group home staff, the referring agency
staff, and the youth at the' time of referral.. -°

4 .
Of the eight wvariables which were used to analyze this objectivef
the following conclusion was made. o

The'findings indicated that there was.genera%ly inadequate communi~

cation among the triadic team with respect to .the admission and

- : o ¥
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discharge d&ite;ia ag@-procedures of the group homes in Windsor anﬁ
Essex County. Evid'.enc_e of inadequate commumication was also found
between the group home staff themselves, in relation to the procedures
hgving bee; carried‘out prior to the youth being pléced. The finding;

indicated that there was generally a lack of understanding among the

_triadic team in relation to the various criteria and procedures of the

‘.
-

group home before the youth moved in.
Qherfindings indicated that the pre-placement planning procedures

were carried out. adequately and appeared to be congruent among the

*

triadic team. .
| > ¢
In drawing conclusions.regarding the research question, the find-

. - ings from this study as well. as cer;;;;fQEterial presented

. ' The repearch question reads as follows:

of the liteggture were used.

- Are child placements in group homes made in a planned and
thorough manner with the co-~ordination offﬁéoals and plans
being well established prior to the actual t of placement?

The findings ihdicate that, child ﬁlaceménts in group homesrlocated
in Windsor Pnd Essex County were generally not done in a planned and
thorough manner In that \there was a lack of consistent, high level
éo—ordination of the planning for the placement of Fhe youth.-\There was
some indication that the goals and plans for the youth had beéen well
established prior to the actual placement. The understanding of those
goals aﬁd plans however; d%d not}a;pear té be congruent among the
members in the triad.

,.Alﬁbst one=half of the youth placed in the five group homes had

‘never experienced residential care prior to moving into their present

[
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. > . group home; .~ The rémaining youth ﬁad been placed in at‘least-oné othet‘
resideqtial .facility. The need for a thorough explanation of _the
program, its goals, and tbe admission énd diéchargé criteria 1is of,
utmost importance in order to ease the' transition of the youth into the
program with as ligtle diffiéulty as possible.

The five group homes in this study ;re‘usgd both as “én inicial
‘placement for the youth who are wmsble ;0‘ iive at home as well as a
setting for the yoﬁth who ;eqﬁires a less stfuctured pfogram than is
available in tie larger imstitution. These findings are consistent with
the review of the literature on the utilization of group homes in that
‘Hirschbach indicates that the type of youth™ost sultable for a group
home 'includes among other cha;acteristics, ;the chil¥d who has such tlose
ties to his famil} that they are qnable to accept ‘a substitute fég;ly;
and the child who has been discharged. from a 1arée institution a;d in
need o settin; for readjustment into the communigy (page 31).

Almost oge-half of the placements were referred by the Children’s
Aid Societies. Athough the literature 1ndicated that thelr budé&ts
were severely cut-back and that there was a deeline in the use of commu-
nity group homes b& the Children’s Aid Societies, the findings indicated
that “these five group homes apﬁear to rely heavily on. this type of

referral. ¢

The findings indicated that the five group homes in this study wére
primarily used as iong»term facilities fér youth hﬁ;ing family relation-
ship: problems or who have been in conflict with the law as is evidenced

-in the déta {page 117}. ..

.
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The findiggs indicated that once the youth-had been placed in the
group home,  there ﬁas significant commmication, _undérstanding, ., and
:involvgment among the members in the . triad regarding théiyouth's future
plans aﬁd-goals (page 126). '
¥hile an overview of the analysis indicates that the referring
agencies and the group homes jovolved in this Vétddy are meeting the
basic requirements as set out by the Ministry of Commmity and Social
Services, tﬁe extent to which the youth plays in the decision-making
process of his placement is somewhat questioﬁablg base& on the freqqéﬁcy
p

of inconsistencies and incongruencies found in the responses among the
. . \

members in the triad.
. L J
More - specific conclusions are drawn on the following variables

associated with the concept of a Friadic Eeamzapproach to the placement
plgnning phése.

Almost 55% of the group home staff had less than two years experi-
ence in thelr present joB {page 88). The findings also indicate that
almost 507 of the staff did not have any job. related qualifications
(page 92), and, almost 55% did not have any previous experience in plan-
ning for the placeﬁent of the youth into group haﬁes (page 92). We
conclude that group homes are hiring unqqi}ified, inexperienced person—
nel in positions of front line work with &o%th. -

We also conclude that there must be congiderable staff turn-over,

'

since over 50% have been employed two years or less.

We question why this policy of hiring unqualified, inexperienced

personnel is so prominent among the group homes studied. We must also

question what it is aboyt the nature of the job and/or the enviromment
. . ;
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.éhich seems to promate 2 high furn-over of'personnel. We‘wonder whether
the lack of job satisfaction in both the group homes and the referring
agencies tend to promote such a high rate of turn-over among thg staff.
\

The findings indicaée‘ that there 1is a significanﬁ diQCgepancy
‘between the youth and his worker with respect to the reasons for the
youth’s placement. Thirtf—six percent of the youth believe they are in
the gréup'home because of a "conflict with the law" when only 7% of the
referring agency workers state that this was the reason for the youth’s
placement (page 117).

We conclude that agerty workers are either not adequately explain-
ing the reasoms for the placement ' to the youth, or ‘ that they h;ve'

misrepresented the reasons, or at least have not clarified the youth’s

nisinterpretationg.

Palmer and others have indicated that the youth should have a pre-
'placement.visit before moving to a new home (pagg 42). . Qur findings
indicate that omly 45% of the youth had a pre-placement visit, while 70%
of the group home staff and 627 of. the workers stated the youth had a
pre-placement visit (page 121).

We conclude that pre-placement visits dp not occur on a reguldr
basis. This is supported. by Malucclo where he has indicated that little
thought or planning is given to the importance of the pre-placement

pﬁase:(page 43). .
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Only 25% of the youth stated that they had an overnight visit prior

to moving in to the group home, while 40% of the y0uthig worker stated

the youih had an overnight visit. The. literature does not-reflect the

need for s&ch a visit but Palmer does :indicate that pre-placemeﬁt vigits
are important'in order to ease the tramsition to a new home (pagé_AZ).

We conclude that the refe?ring agencies and the ;:qup homes do not

consider an overnight visit as being impo?tant enough to the placeﬁent

of the youth to ensure a more regular use of this procedure.

The findings indicate that 30Z to 40% of the fouth were not
involved in the initial placement plans or their future plans'(pagesl
125, 126). The fact that the mean age oé the youth was '15 ;ears,
suggests that they should be more iﬁvolved in the decision-making .
process affecting their immediate future, as they are nearing the legal
age'of adulthood.

) We conclude that this numﬁer is sufficiently large to suggest that
this practice 1s nét consistent with the' requirements of the Ministry of
Cqmmunity and Social Services (Children’s Services Division), which is,

that each child be involved in their. placement pléns and sign an agree-

ment for service (page 17).

Only SOZ.of the youth felt satisfied about the amgunt and type of
inmvolvement they had 1in the placement planning, while 942 and 100%Z of
the group home and referring agency workers were satisfied about the

youth’s involvement (page 114).
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A similar pattern is found with respect to the 'feelingg about the

involvement of the youth in their future pigns. The f;ndings indicate

that although GOZ'to 702 of the youth were involved in their own plans,

the degree of satisfaction reéarding the amownt of their involvement is
primarily lower than the other two sample _groups. (page 128).

We conclude that the degree of the youth’s involvement’ is deter—

mined by either the group home staff or the referring agency worker and

is not to the satisfaction of the youth.

Only three of the 27 group home staff and only five of the 27
referring agency workers reSponde& to‘tﬁe question of why there would be.
extenuating circumstances for not discussing the reasons for the plqce—
ment with the youth (page 129). In contrast, the findings indicated
that only one (4%) of the group home staff and four (12%) of the refer-
ring agency workers did not explain to the youth why he was placed (page
111). )

We conclude that the sensitivity of these two questions inhibited

the respondents from answering honestly or that they did not consider

the questions important to the placement.

6.3 LIMITATIONS _ i -

The scope and parameters of this study have given -rise to certain
limitations.

Not all children’s residential facilities 1in Windsor and Essex

County were included in this study. However, 100Z of the group homes

covered by the criteria cited in the review of the literature have been

¥
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used. Flve group homes were selected baaed'oﬁ a number of ciiteria,
definitions and as;umptions {page 68).

The numéer of participants within each sample population} was not
conducive to individualizing thé{resulﬁs for each group home. The anal-
'ysis was carried out 1in relation to the total of egch of the three
sample populations witﬁ respect Fo the concept of a triadic team
approach to thé planning for the placement of the youth. - ‘ 4

A further limitation was that the st;dy did not focus on the admin-
istrative aspects of the maﬁagemen£ of grouﬁ homes. Although the 1liter-
ature did reflect the funding allocations of the group homes it did not

]

deal with the various budgeting aspects for each group home.

6.4 RECOMMENDATIONS

The following recommendations are based on the analysis of the data

as well as the review of the literature.

It is recommendel)that the referring agencies, in preparing the
youth for placement, should do so by emsuring that thorough explanations
‘for the reasonseof the placement and goals to be achieved during the
placement itself are effectively and consistently commmicated.

I
.7 It is recommended that the admission and discharge criteria of the
group homes, as well as the procedures for the admission be better
commmicated to the youth and the referring agency worker, and that

these procedures be carried out each time placement is to occur.

-
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It {8 recommended that each group home estabiish the policy of’
signing an agreement for service between themselves, the referriné agen-
.cy worker, and the youth in order to coincide with thé réquirements
esf&blished by the Ministry of Commmity and Social Services (Children’s

Services Division).

It isg recommended that this agreement for service be signed by each
of the parties involved in the placement; that this agreement be kept on
file; and that it be'revised on a regular basis with the opinions of
each member of the triad expiicitlj desc¥ibed, as is recommended in the
literaturg..

As evidenced in the analysis of the findings, placements have been
made through a direct order from the court system. The cost/share plan
to the City of Windsor is greatly increased through this method. In
addition, this allowance }? does not provide for miscellaneous or sund ry
items to the youth. Group homes then have to cover this extra cost in

-

their budgets.

In light of the above, it 1is recommended that Fhere be better
co-ordination and cooperation among the court system, the City of Wind-
sor Social Service Department and the two local Children’s Aid Societies
to place these youth as temporary wards of the Children’s Aid Sbciety
with an appropriate cost/share plan between themselves and the City of
- Windsor. -

It 1s recommended that this co~ordination Sf service, be initiated

by the Windsor-Essex County Children’s Services Committee.
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It is recommended that the Windsor-Essex County Children’s Services

Committee continue with its projected long-range plans to monitor, eval-

‘uate the various children’s services in this area.

For those agencies not normally involved in placing children in a
residential setting, it is retommended that external resources be made
available in order to ensure the appropriate utilization of this commu-

nities resources, and to optimize the -placement of the youth.

It is recommended that a task force be established in order to

monitor, and evaluate the use of the residential services offered in

this commmnity. This would ‘aid in eliminating the duplicétion of

service, or in detecting service gaps.in relation to the needs of the

child. . -
It is recommended that the Ministry of Community and Social Servi-
ces (Children’s Services Division) provide the means to monitor and

enforce the standards required for all'residential care facilities.

w B

Since the majority of the staff are unqualified and inexperienced

in dealing with child placements, it is recommended that the board of
. - re. ] .

directors of these group homes provide in-service training opportunities

for their staff. -

The two main reasons for the placement of the youth are “family

relations” and “conflict with the law’. Even though these group homes

TR
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are classified .as non-treatment' it is recommended that the foéus_for ]

this in-service training be aimed at these two é;eas, and be included in

the budget for each group home.
It is further recommended that the following research be undertak-

eIl

S

To identify and determine the various‘compongnts involved in plan—

ning for the placement and what effects these various components have

upon the success or faillure of the placement.

To explore why there 1s such a high turn-over of front line staff

in group homes. : _ ; .

To investigate the overall effectiveness of all children’s residen-
tial facilities in relation to meeting the needs of the children in this

commumnity. o

To investigate the efficiency of the group home concept as a viable

service design‘in relation to the cost/benefit ratio.

T& investigate the roles and responsibilities of the referring

agency worker and the group home staff during the placement phase. This

L

would enhance and ensure a more effective placement.

L
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To investigate hew the support services in this commim ity day

better'sepve the youth upon discharge from the group home.

These represent the ‘recommendations that have beei’ drawn from the
findings in the study. It is hoped that this atudy will be beneficial
to this cammunity and the various residential facilities in order to

deve10p the special needs of ehildren requiring residential care.
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Wl WindsorEssex Gounty (hildren’s Services (Somimittee

Bartlet Building, Suite 304, 76 University Avenne West - Windser, Oniario NYA SNT - [5193256-2191

ARTHUR VOSSEN i . . : JOHN MacNEIL
Chalrman. ' . Exscutive Dirsctor

February 17, 1981

Dear

ST The Needs Assessment Task Force .of the Windsor-Essex
- County Children's Services Committee is conducting research
into residential serviceés to local chjldren. At this time, -
we wish to investigate the utilization patterns of group
home.p}acements. _ - ]
The data collected will establish the demands placed
on group homes by the service community, and identify ‘ i}
additional resgﬂ%dés necessary to ensure that the needs of
- children and yduth are effectively met. :
I am requesting your participation in completing this
project as one means to enllancing the services of children
in this county. ) ‘ l a . ,

Mr. Ken Akers, M.S.W. student from the School of _
Social Work at the University of Windsor will be conducting
. this research under my supervision. He will be assisted by -
; ‘ Mr. Charles Martin, also an M.S.W. student at the.University
of Windsor. The data collected will also assist them in:

;he%r thesis requirements for the degree, Master of Social
Or . - -

They will be contacting you by ‘the end of the month to
arrange an appropriate time to process the survey questionnaire.
If you have any questions, please contact either myself or
Mr. Akers at 256-2391. . o

Thank you for your kind céoperation.r

ours sincerely, -

John MacNeil 7
Executive Director-

JM/mb
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Windsor-Essex (Gounty G'bddren s eS’erwces Commztteeo.'

Bartiet Building, Suite S04, 76 University Avenne West - Wihlm Olm'io NOASNT - [51!]256-2391

STERT A T

The Windsor- Essex County Children's Services Committee
is conducting a study on the placement planning and
utilization patterns of group homes in Essex County.:

We have 1dent1f1ed the following social workers from
your agency as having one or more chlldren in the
group homes studied:

We ask that you forward the enclosed quesftionnaires

to the appropriate .worker and _have them returned to your
office by April 29, 1981. Arrangements wiN1 then be
made by Mr. Akers to pick them up.

Thank yeu for your cooperation and assistance 1
research study.

Sincerely,

John MacNeil
Executive Director

JM/KA/bv

L
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Windsor-Cssex (county (hildren’s cServices (Committee

Bartiet Building, Suite 504, 76 University Avense West - Windsor, Ontario N9A SNT . [S19]256-2391

Dear

The Windsor-Essex County Children's Services Committee
.is conducting a sgddy on the placement planning and
-utilization patterns of group homes in Essex County.

As part of the ftudy, we are askirig you to complete
the enclosed questionnaire.

It is our understanding that you are resﬁqﬂsible for
the placement of a child in the following group homes:

.

At the top of each questionnaire you will find the

child's identifier code. Please answer all the questions

in relation to that child and the group home in question.
FIAST & LAST LETTERS

1 1 Sex
Surname S;::: Birthdate (M/F)

ol el g
It is not necessary to provide any identifying infor-

mation on the questionnaire. Please return the completed ~
questiofinaire to the Executive Director no later than

Example:

Thank you for your cooperation and assistance in this
research study. ‘

Sincerely,

4
John MacNeil
Executive Director

JM/KA/bv
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(Please use a check 'V/ifE%Dindicate your answer)

1)
2)
3)

4}
5)

6)

7)

8)

9)

e e e o - — X v - ST

RESEARCH QUESTIONNATRE

' PART A

Sex: Male Female

Please indicate your age: Yyears,

Marital Status: Single Married

Separated/Divorced Widowed

Do you have any children of your own? Yes No

Your present employment status: .
Full-Time =~ = Part-Time
Please check present position:

Social YWorker

Supervisor

.

Child Care Worker

Other (Please Specify)

VHow long have you been wbrking in your present job?

years,

Have you any previous experience from other positions in
placing children in group homes? ‘

Yes No

If Yes, please indicate number of years: years,

Do you presently hold a certificate, diploma or degree{
related to your present job?

Yes No

If Yes, please indicate which one(s) you hold:
Certificate Diploma 'Degree
Please indicate what your major was in the above:

Major in:a

AT et o R



1.

A)

B)

e
.- :

PART B

Do you or another worker typically/usually get :
involved in the actual planning for the placement of
the children in your group home?

Yes No

If you answered Yes to the above, please answer the

following:
a) Do the children visit the home before they move
: in?

Yes -No Sometimes

If Sometimes, please explain:

b) Do the children have an overnight visit at the
home before they move in? S

Yes No ' - Sometimes
If Sometimes, please explain:

/

\

\ . L

c) Do_you talk with the referring agency staff about
rules and programs offered in the home before the
children move in?

_Yes: No Sometimes
If Sometimes, please explain:

d) Do you explain what the admission and discharge
criteria are at the home before the children move
in?

Yes . No Sometimes
If Sometimes, please explain:




\2.

¢)

B)

. _3_ -

i) Do you feel you have a chance to discuss the placement
. Wwith the children before they move.into the group

home? o _
Yes _ . No. : Sometimes
If Sometimes, please explain: : ,

ii) If you'answered No, please check the most appropriate

reasons:
( 1 = least likely to 5 = most likely reason)
(Reasons) (Rating)

1} Emergency Placement 1 2 3 L 5
2) Direct Placement

Through Court Systenm 1 2 3 " 5
3) Child Would Not

Cooperate 1 2__ 3 L 5
L) Hot Necessary 1_ 2 3 g 5
5) Other (Please Specify Below) 1__ 2 3 4 5

Do you, the child, and the referring agency staff get
together to discuss the planning of the placement into
the group home?

Yes No .« Sometimes
If Sometimes, please explain:

If youanswered yes above, please check that which best
describes your feelings about this kind of involvement
in the placement planning,

1) Very Dissatisfied 2) Dissatisfied

3) Unsure L) Satisfied 5) Very Satisfied



De

be

5.

A)

B)

B)

A)

e

Do you, the child, and the referring agency staff
get together to discuss future planning and
programming now that the child is placed in the
group home? .

Yes No . Sometimes
If Sometimes, please explain:

If Yes, please check the box that best describes your
feelings about this kind of involvement in the future
planning and programming of the child,

1) Very Dissatisfied 2) Dissatisfied
3) Unsufe L) Satisfied 5) Very Satisfied

Did someone explain to the child the reasons why he
was placed in this group home?

Yes . No

If Yes, please rank what you believe to be the main
reasons: (1 = most important reason to
7?7 = least important reason)

(RANK ONLY THOSE THAT APPLY TO YOU)

a) Truancy

b) Conflict with the Law

c) Difficulty Controlling Temper

d) Need to Learn Independent Living Skills

e) Difficulty Accepting Direction
and/or Discipline

f) Family Problems
g) Other (Please Specify Below)

Did someone explain to the child what he needed to
work on while living in the group home?

Yes ilo




B)

—— el

o

“5- .

If Yes, please rank what you believe are the areas
the child should work on while he is in the group

home: ( 1 = most important area
. 7 = least important area)
(RANK ONLY THOSE THAT APPLY TO YOU)
a) Truancy -
b) Conflict with the Law
c) Difficulty Controlling Temper
d) Need to.Learn Independent Living Skills

e)

)
g)

Difficulty Accepting Direction
and/or Discipline . '

Family Problens T
Other (Please Specify Below)

]

Thank you very much for four cooperation and assistance
in this research study,

) B
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RESEARCH QUESTIONNAIRE

(Please use a check ' v to indicaté_yéur answer)

1)

2)

3)

L)

5)

6)

7)

" PART A
Sex: Male ~ Female
Please indicate your Birthdate: Day Month Year

What is your present age: _ years, _ L

In which group home are you presently living:

Where

a) Briarwood

b) Renaissance Homes
¢) The Inn of Windsor
d) New Beginnings

e) Leone Residence

did you live immediately before coming here?

. Windsor County '

Please check which group homes you have previously been
placed in. (Leave blank if none) N

A)

B)

a) Briarwood

b) Renaissance Homes
c¢) The Inn of Windsor
d) New Beginnings'

e) Leone Residence
f) Other (Please specify)

Who was involved in deciding your placement?

a) Roman Catholic Children's Aid Society
b) Children's Aid Society

¢) Probation and After-Care

d) Court -

e) Other (Please specify)

an

What was the worker's name:




8)

9)

t
-2

How long havejyou’been living in your present group hohe?

l

a) Less than 3 months
b) Between by & 6 months
c) Between 7 & 9 months

.d) Between 10 & 12 months _ ‘ N

e) Over 12 months

How long did you expect to stay at your present group h&g;;

a) Less than 3 months

b) Between 4 & 6 months
c) Between ? & 9 months
d) Between 10 & 12 months
e) Over 12 months

L,
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4 PART B- _ ]
1, A) Ylere you involved in the attual planning for the
. placement to this group home?
x9
Yes ' No

If you answered Yes to the above, please answer the
following:

a) Did you visit the home with your:worker before
moving in? . o

Yes No

' b) Did you have an overnight visit at the group
- home before moving in% -

Yes No’

c) bid you talk with the group home staff about rules
and programs offered in the home before you moved
in?

Yes | No

d} Did the group home staff explain to you what the
admission and discharge criteria (reasons for
admitting and discharging you) were at the group
home before you moved in?

Yes . No

e) Do you feel you had a chance to discuss this
placement with your worker before moving in?

Yes ' No

f) Were you given the choice to decide for yourgelf
whether or not to move into the group home?

Yes No

2. A) Did you, your worker, and the gfoup home staff get
together to discuss the planning of your placement
2 into the group home? ‘

Yes - No

—

B) ~ 1If, you answered Yes above, please check that which
best describes 'your feelings about this kind of
. involvement in the placemen@ planning.
1) Very Dissatisfied 2) Dissatisfied

. \ :
3) Unsure 4} Satisfied 5) Very Satisfied

L
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e

5.

A)

B)

A)

B)

A)

=h4=

Do you, your worker, and the group home staff get .
together to discuss future planning and programing
now that you are placed in the group home?

. Yes No

-

If Yes, please check the box that best describes
your feelings about being able to take part in your
future planning and programing needs:

1) Very Dissatisfied - 2) Dissatisfied

3) Unsure L) Satisfied 5) Very Satisfied

Did your worker explain to you the reasons why you
were placed in this particular grouy hyme?

Yes ' No

If Yes, please rank what you believe to be the main
reasons: (1 = most important reason to

7 = least important reason )
(RATE OWLY THOSE THAT APPLY TO YOU)
a) Truancy
b) Conflict with the Law ' //T
¢) Difficulty Controlling Temper
d) Meed to Learn Independent Living Skills

e) Difficulty Accepting Direction
and/or Discipline '

f) Family Problems v
g) Other (Please Specify Below)

=

L]

{
Did your worker explain to you what things hefelt

you needed to work on while living in the group home?

- -

Yes No




LT

If Yes, please rank what you were indicated to be
areas that needed work on while living in the group
home.

-(RATE ONLY THOSE THAT APPLY TO YOU)

a)
b}
c)
d)
e)

f)

g)

most important area to
least important area )

Truancy

Conflict with the Law

Difficulty Controlling Temper

Need to Learn Independent Liv}ng Skills

Difficulty Accepting Direction
and/or Discipline

Family Problems

SRR

Other (Please Specify Below)

+ Thank you very much for your cooperation and assistance
in this research study,
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(Please use a check 'v’!' to indicate your answer)

1)
2)
'3)

4)

5)
6)

7)
8}

9)

10)

1)

RESEARCH QUESTIONNAIRE

. PART A
Sex: Male_ Female _
Please‘Ihdicate Your Age: years;
Marifal Status: Single " Married
’ Separated/Divorced . Widowed
Do you have any children of your own? Yes . No

Your present employment status: Full-Time Part-Time

Pleage check present position: Social Worker
Probation After-Care Worker Group Home Worker
Other (Please Specify)

-

How long have you been working in your present job?

Have you any previous experience from other positions in
placing children in group homes? Yes No

If yes,'please indicate number of years:. years.,
Do you presently hold a certificate, diploma or degree
related to your present job? Yes No

If yes, please indicate which one(s) you hold:
Certificate Diploma Degree

Please indicate what your major was in the above

Major in:

Have you previously placed children in the following group
homes? (Please check)

Briarwood

Renaissance Homes
The Inn of Windsor
New Beginnings
"Leone Residence

At present have you any children placed in the following

‘group homes? (Please check).

Q-Briarwood

Renaissance Homes
The Inn of Windsor

New Beginnings
Leoqe Residence

years,
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PART B

1., 4) Do you typically/usually have the children involved
in the actual planning for the placement to the
group home? .

1

Yes No

B) "If you answered yes to the above, pleasé answer the
following:

a) Do you visit the home with the children before
they move in? i -

Yes " No Sometimes
If sometimes is checked, please explain:

-b) Do you arrange for the children to have an over-
night visit at the group home before they move in?

Yes No ' Sometimes
1f sometimes 1s checked, please explain:
-

-

¢) Do you talk with the group home staff ahrut rules g
ren

and programs offered in the home before lthe child
move in?
Yes -No Sometimes

If sometimes is checked, please explain:

- L}

d) Do the group home staff explain to you what the -
admission and discharge criteria (reasons for . ‘
admitting and discharging the child) are at the
group home before the children move in?

Yes No Sometimes
If sometimes is checked, please explain:

4




e) Do you give the children the choice to decide
whether or not to move into- the group home?

Yes No Sometimes

If Sometimes is checked, please explain:

C) a) i) Do you feel you have a chance to discuss this
placement with the children before they move into
the group home? .

Yes? No Someti@es
If Sometimes is checked, please gﬁplain:

)

ii) If you answered No, please check the most appropriate
reason:

1l = least likely reason
5 = most likely reason
(Reasons) (Rating)

1) Imergency Placement 1 2 3 4 5
2) Direct Placement

Through Court System 1 2 3 L 5
3) Child Vould Not

Cooperate 1 2 3 L 5
L) Not Necessary - 1 2 3 4 5
5) Other (Please Specify) 1 2 3 L 5

1

2. A) Do you, the child, and the group home staff get together
to discuss the planning of the placement
into the group home? '
Yes No Sometimes

If Sometimes is checked, please explain:




3.

e

Se

+B)

A)

B)

A)

B)

A)

’

—ljme

If you answered yes above, please check that which
best describes your feelings about this kind of
involvement in the placement planning.

1) Very Dissatisfied 2) Dissatisfied

3) Unsure L) Satisfied 5) Very Satisfied

Do you, the child, and the group home staff get
together to discuss future planning and programming
now that the child is placed in the group home?

Yes No Sometimes
If Sometimes is checked, please exXplain:

If-Yés, please check the box that best describes your
feelings about this kind of involvement in the future

planning and programming of the child. -
1) Very Dissatisfied 2) Dissatisfied

3) Unsure 4) Satisfied 5) Very Satisfied

Do you explain to the child the-reasons why he was
placed in a particular group home?

Yes No

If Yes, please rank what you believe to be the main
reasons: (l=Most Important Reason to 7=Least Important
Reason)

(RANK ONLY THOSE THAT APPLY TO YOU)

a) Truancy . ‘

b) Conflict with the Law *

c) Difficulty Controlling Temper

d) Need to Learn Independent Living Skills

e) Difficulty Accepting Direction
and/or Discipline

f) Family Problems
g) Other (Please Specify Below)

T

Do you explain to the child what things you feel he
needs to work on while living in the group home?

Yes No




B)

:‘- . ’ : -5-
If Yes, please.rank'whaf you indicated to the child
to be areas to work on while he is in the group home:
(1 = Most Important Area to 7 = Least Important Area)
(RANK ONLY THOSE THAT APPLY TO YOU) '
a) Truancy : |
b) Conflict with the Law
¢) Difficulty Controlling Temper _

d) Need to Learn Independent Living Skills

e) Difficulty Accepting Direction
and/or Discipline

f) Family Problems
g) Other (Please Specify Below)

I

Thank you very much for your cooperation and assistance
in this research study.
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